Executive Department

4th Quarter Report

Fiscal Year 2005

Activities and Accomplishments

A) CSAFE Program:  The Grants/Special Projects Director continues to serve as Lead Coordinator for this program.  Ann Northam is the Church Street Neighborhood Advocate.  

The CSAFE program for FY 2005 had very positive outcomes this fiscal year.  Funding from the Community Mobilization grant were utilized to pay for the transportation for the Bayview fundraising trip and to fund three scholarships for residents to participate.  The money raised from this trip was matched by an anonymous donor and will be utilized to paint a mural in the Church Street neighborhood. Funding was also utilized to sponsor three children at the Down Under Boxing Club for one month.  This program will not only teach them the basics of boxing, it also has a health and nutrition component, self-discipline and mentoring elements.

The 2006 proposal that was submitted to GOCCP was funded. The elements were adjusted slightly with less funding being given to the Sheriff’s Office for the School Resource Officer at Wicomico Middle, and more funding being given to the City Police Department for Community Policing.  This element was also combined to allow the Police Department more flexibility in providing this service.  These changes were requested during the application process, based on information from the Church Street area residents.

The CSAFE Neighborhood Safety Team meetings continue to be held on the third Tuesday of each month, at 5:30 p.m., at area churches and organizations to include Grace United Methodist Church and Fire Station #2.  These meetings are organized and hosted by the Neighborhood Advocate, Ann Northam.  She sends out meeting notices and reminders before each meeting, along with minutes from the previous meeting.  The CSAFE mailing list consists of approximately 120 agency representatives and area residents.  The meetings have not been well attended by residents in the past, however efforts are being made to encourage their attendance.

The Lead Coordinator, Loré L. Chambers attends the CSAFE meetings for Church Street and the Weed & Seed meetings on the Westside of Salisbury.  She monitors the different elements of this grant to ensure funding is utilized according to grant guidelines and that program needs are met.  She also completes the quarterly reporting on-line and submits hardcopy reports to GOCCP, as required. 

B) Boundless Playground:  The grant requirements for the Boundless playground have been met and the playground is complete.  The Newtown Neighborhood Association requested the corner of Broad Street to place a memorial.  They are working on raising funds and is working along with the Chamber of Commerce Beautification Committee to design the memorial.  Excess donated funds remaining from the City’s project will be donated to the Community Foundation o behalf of the Neighborhood Association for the maintenance of the memorial.  A ribbon cutting/grand opening will be scheduled for August or September.

C) Community Legacy Revolving Loan Program:  Grant funds awarded in the amount off $150,000, for housing rehabilitation, have been fully utilized and the grant requirements have been met within the deadline established.  Loan repayments to this program will be utilized for additional home rehabilitation.

D) Community Legacy – The executed agreement for the pass through of funds to Salisbury Neighborhood Housing Service, Inc.,  in the amount of $66,318 has been received and a sub-recipient agreement has been issued.  These funds will be utilized to pay for the demolition of the 11 homes on Rose and Lake Streets, that will be replaced by 8 new single family homes.  One new home is already in place on one of  the cleared lots.

E) Tri-County Alliance for the Homeless – Loré L. Chambers attends the monthly meetings at the Somerset County Health Department to determine what activities are being undertaken by this multi-agency taskforce.  She will be attending a meeting on July 27th to review and discuss the 10 Year Plan to End Homelessness.

F) Federal Lead Hazard Reduction Program – The Department of Housing and Community Development asked the City of Salisbury to consider administering a lead reduction program to address lead issues in houses within the City.  In response a Base Line Plan was developed and submitted for consideration.  The effort is a collaborative effort with Salisbury/Wicomico Planning, Zoning & Community Development, the Health Department and The Corporation for Healthy Homes and Economic Development.  The Base Line Plan was approved as submitted and an executed agreement was received for funding for lead reduction services and educational outreach services from July 1, 2005 through March 31, 2007. 

G) Design Guidelines:  A grant application in the amount of $50,000 was submitted to the Department of Housing and Community Development for the development of comprehensive design guidelines for the restoration, rehabilitation and renovation of homes and businesses in the three historical districts.  This grant will include a 50% match from the City.  Grant awards are due to be announced in May 2005.  As of this date, no information has been received on the status of awards.

H) City Park Footbridge:  A grant application in the amount of $150,000 was awarded by the Department of General Services in response to Bond Bill 204, 2003.  The required documentation for the granting of an easement to the Maryland Historical Trust has been submitted. The bridge restoration has been completed and the footbridge is back in place.  Funding remains for additional renovations in the park based on prioritization by Public Works.

I) Community Legacy – Chipman Center Elevator Project – The elevator project is progressing well and is on target to meet the July 31, 2005 deadline.  The exterior shaft is complete and the interior carpentry work is complete pending receipt of the elevator unit.  The project has gone well with only minor issues.  The project is being monitored by BHZ and Scott Rogers, of Davis, Bowen & Friedel.

J) City Living Marketing Campaign – A project is underway to market the City of Salisbury to encourage people to live within the City limits.  A logo has been designed and a steering committee is being considered to plan and develop the campaign.  A facilitator has been selected and the list of potential steering committee members has been finalized.  The potential members will be contacted to determine level of interest and ability to commit to what is projected to be a six month process.

K) SAFE Grant – The Mayor’s Office in collaboration with the City Fire Department submitted a grant application to the Department of Homeland Security to hire four additional full-time employees.  The application is receiving congressional and legislative support and we anticipate a favorable outcome.
L) Fire Service Agreement:  In May, the City Administrator met with the County’s Administrative Director and received the County’s response to the City’s March 22 proposal for a Fire Service Agreement. The County responded to all of the suggestions made by the City in March, however they indicated that they did not want any reference to be made in the Fire Service Agreement to the funds that the County offered to pay to the City in 1998 to partially fund an addition to the City Headquarters Fire Station. This offer, which the City subsequently asked the County to defer, was made in connection with the County’s offer to the City to maintain emergency medical service to the Fruitland and Allen Fire Districts. The County views this as a separate issue and does not want it clouding the Fire Service Agreement. 

The May proposal was reviewed by the Fire Chief and, following a meeting of the City’s Fire Service Agreement sub-committee, was referred to the City Council for approval. The Council was due to consider this proposal at its July 5, 2005 work session. 

The City Administrator also proposed to the County that, in lieu of a reference to this deferred contribution being included in the Fire Service Agreement, the County and City sign a “side-bar agreement” stating that the deferred contribution is a separate issue. As of the end of the quarter, the City had not received a response to this suggestion.

M) Salisbury Mall Redevelopment:  There was little progress during the quarter on this development. The required waiting period before the County’s authorization legislation could become effective did not end until May 14, 2005. Once this waiting period is over, the next step in this process would be the passage of the TIF Contribution and Land Use Agreement by both the City and County Councils. This action should take place later in the summer.

N) Balanced Scorecard:
The steering committee, consisting of the City Administrator, the Fire Chief, the Police Chief, the Grants and Special Projects Director and a member of the City Council, met for the first time on June 6 to discuss the information gathering process it would need to undertake in order to further evaluate the viability of the Balanced Scorecard system. The committee agreed that it would be beneficial for all members to read the book Balanced Scorecard: Step-by-Step for Government and Nonprofit Agencies by Paul R. Niven. The members also agreed that it would be beneficial for the committee to take a trip to another City, which is using the Balanced Scorecard, so that they could gain first-hand information on its practical application and benefits. The City of Charlotte, North Carolina was mentioned as a possibility and the committee agreed to look into a trip to Charlotte for the later part of July. The committee was hoping to provide a report to the Mayor and the City staff in the fall on the Balanced Scorecard and a recommendation on whether it should be pursued by the City. 

O) Total Compensation Study: 
Throughout the quarter the Singer Group continued working on the Total Compensation Study. Following a review of the preliminary findings and recommendations by the department heads, The Singer Group was asked to modify their recommendations to reflect a step-in-grade system as opposed to an open-grade system. They completed this revision and made an initial presentation to the City Council early during the budget review process. The Singer Group subsequently met with the Council at the end of the budget process to discuss further their recommendations and to secure Council consensus on a new pay system. Another important decision for the Council was how to transition from the old pay system to the new system including implementing pay increase recommendations to ensure that all employees were being paid in accordance with the new system. 

The Council adopted the recommendations by The Singer Group and the new pay system was implemented effective with the July 15 pay roll. The final steps in implementing the new system include reviewing appeals from employees to classification and pay grade assignments and the preparation of job descriptions. 

P) Capital Improvement Plan:  On April 25, 2005, the Council approved the Capital Improvement Plan for the five-year period 2006-10. Copies of this document are available in the Mayor’s Office or on the City’s web site. 

Q) Budget: Work on the City’s budget for FY 06 proceeded through the quarter culminating with the Council adopting a budget on May 23, 2005. The Mayor’s proposed budget was delivered to the Council on April 14, 2005. The Council conducted a series of budget work sessions beginning shortly thereafter and made a number of changes to the Mayor’s proposal. The final budget for FY 06, as adopted by the Council totals $44,202,700, an increase of 16.21% over the adjusted FY 05 budget. 

R) Marina Privatization: On April 13, 2005, the City Council approved an agreement with Coastal Properties Management Group for the management of the Port of Salisbury Marina. The agreement called for Coastal Properties to assume management of this facility on May 2, 2005. The final agreement was  the product of several months of work between City staff and Mitch Nathanson, President of Coastal Properties Management Group. The Marina Committee also met with Mr. Nathanson and endorsed the management services agreement.  Under the terms of the proposed agreement, Mr. Nathanson would operate the marina for the first year without claiming a management fee. If expenditures during the first season exceed revenues, the City would be responsible for covering the shortfall. In the second and subsequent years, Coastal Properties would charge a management fee of $35,000. If expenditures during any year exceed expenditures, plus the management fee, the City is responsible for covering the shortfall. However, the City and Coastal Properties will split any profit.

S) North Prong Task Force: Throughout the quarter the task force, that was formed to look into the redevelopment of the North Prong of the Wicomico River, met on a regular basis. Referring back to the effort in the ‘70’s to redevelop the East Prong of the River, the task force was named the Urban River II Task Force. Early in the process the task force decided that it should pursue designation of this area under the Governor’s Priority Places program. This program is designed to focus the efforts and resources of a host of State departments on the redevelopment of designated areas. The task force devoted time at its meetings to gathering information about the issues facing the properties involved and developing a vision statement to help guide redevelopment of the area. They also began preparing for the development of a Priority Places application.  

T) Neighborhood Code Enforcement “Sweep”: In May, the Mayor directed the Department of Building, Housing and Zoning (BHZ), in coordination with the Police and Fire Departments, to conduct a concentrated Property Maintenance Code enforcement “sweep” in the Camden Heights neighborhood. The goal of this “sweep” was to improve housing and living conditions in this area. The Camden Heights area was chosen because there have been a number of complaints about housing conditions in the area. In addition, there have been a number of calls for Police service that have come from this area. In many cases, the same properties are the subject of both housing and police complaints. In order to accomplish this goal, the Mayor directed that BHZ seek to gain access to, and conduct internal inspections in all of the rental units in the area, through the City’s residential registration and inspection ordinance. Fire Department personnel accompanied BHZ inspectors on these inspections in order to conduct fire safety inspections. The Police Department supported this effort by staging its mobile command center in the neighborhood throughout the “sweep” and by increasing the presence of Police officers in the area. 

The “sweep” was successful in identifying several properties in the area in which conditions were so bad that the structures were condemned and vacate orders were issued for the occupants. A number of other less serious internal and external code violations were noted and are being addressed. Without the “sweep”, it is difficult to estimate how long people would have continued to occupy these condemned properties.   

