
FOURTH QUARTER - REVIEW AND ANALYSIS


FISCAL YEAR 2005


PURCHASING DEPARTMENT

1.
Purchasing Department - (See First Quarter - Review & Analysis).

2.
Annual Operating Program - (See First Quarter - Review & Analysis).

3. Analysis of Activity and Accomplishments:

A. City Council:

B. April 6, 2005: Pre-Bid Mtg. Contract 114-05 & 115-05.

C. April 7, 2005: Progress Mtg. Northeast Collector Rd

D. April 13, 2005: Progress Mtg. Construction Trailer - Wor-Wic & Perdue Water and Sewer; Bid Opening Contract 113-05 Fire Station No. 1 Upgrade.; Council Worksession.

E. April 15, 2005: Department Head Mtg. re: Total Compensation.

F. April 18, 2005: Council Reorganization.

G. April 20, 2005: Purchasing Department Budget Presentation.

H. April 21, 2005: Conference Call re: 114/115-05 Sequencing.

I. April 26, 2005: Bid Opening Contract 13-05-Roof - Chlorine Building.

J. May 3, 2005: Parking Authority Budget Presentation.

K. May 6, 2005: Mtg for Singer Group update; Pre-Bid Mtg. Contract 14-05-PEB Paleo Basin.

L. May 12, 2005: Northeast Collector Rd Phase II Progress Mtg.

M. May 17, 2005: Bid Opening Contract 114/115-05 Wastewater Treatment Plant.

N. May 19, 2005: Mtg w/County/City/Pepco Energy Consultant; Mtg w/CQI & Public Works Department.

O. May 20, 2005: Bid Opening Contract 14-05-PEB Paleo Basin.

P. May 23, 2005: Mtg w/City Attorney re: award of Contract 114/115-05.

Q. May 24, 2005: Mtg re: Urban Bourbon Street.

R. May 25, 2005: Pre-Bid Mtg Contract 7-05-BLDG; Risk Management Mtg.

S. May 26, 2005: Bid Opening Contract RFP 6-05.

T. June 1, 2005: Mtg w/Graybar Electric.

U. June 2, 2005: Northeast Collector Rd. Progress Mtg; Pre-Bid Mtg. Contract 17-05-BR.

V. June 3, 2005: Pre-Bid Mtg Contract RFP 10-05 Pump Stations.

W. June 7, 2005: Mtg re: Northeast Collector Rd. Change Order.

X. June 8, 2005: Mtg w/John Pick & John Cawley re: Marina.

Y. June 9, 2005: Bid Opening Contract 7-05-BLDG Biosolids Equipment Storage.

Z. June 15, 2005: Bid Opening Contract 14-05-PEB Phase II & III.

AA. June 16, 2005: Bid Opening Contract 17-05-BR & RFP 10-05 Pump Stations.

AB. June 23, 2005: Department Head Mtg re: Singer Group.

AC. June 24, 2005: Pre-Construction Mtg Contract 113-05 Fire Station #1 Renovations.

4. On-Going Programs

A.  Administer and monitor City(s cell phone and telephone accounts.

B.  Monitoring of electrical accounts.

5. Statistics

NUMBER OF PURCHASE DOCUMENTS
4th Qtr.
4th  Qtr.


Year-To-Date

Description
FY(04        
FY(05         Diff.

FY(04    FY(05   Diff.

Purchase Orders
127

157
    +30

424
       519
+95


Payment 

Authorizations 
183

240
    +57

779
     1004
+225

Request For Quotes      7

  11
     + 4


  51
          31     + 20  

Contracts Awarded 
    8 

  10
     + 2


  24
         29
+   5



AMOUNT OF PURCHASES
Description
4th  Qtr. FY (04
4th  Qtr. FY (05

Difference

Purchase Orders
$8,872,918.89
$69,452,267.00

+ $60,579,372.11

Payment
$   257,008.88
$  2,686,897.80

+   $2,429,888.92 

Authorizations


