FOURTH QUARTER - REVIEW AND ANALYSIS
FIRE DEPARTMENT

****************************************************

1. Fire Department
    The major responsibilities of the department are:

    (See First Quarter – Review and Analysis)

2. Annual Operating Program and Goals
    A. Education Programs

         All schools and classes scheduled for the year have been completed

    B. Capital Equipment Acquisitions

         All items of capital equipment budgeted have been purchased/

         encumbered or being addressed in the next budget year.

    C. Goals Completed

    1. The department continues to place emphasis on the importance of 
        personnel safety through its training programs and event 
        management practices.

    2. The department has placed three (3) new emergency medical services 

        units and a new incident command vehicle in service as outlined in its   

        Capital Improvements Program.  Specifications are being designed for 
        quint and heavy-duty aerial apparatus.  Renovation and remodeling of 
        Fire Station #1 has been approved and is scheduled to begin in early 
        FY06 with completion by early calendar 2006.

         3. The City is currently in negotiation with the property owner for the 
             acquisition of land for the new fire station and administrative facility.

         4. The department continues to provide fire and life safety educational 
             opportunities for residents of the fire district and has increased its 
             focus on the Residential Fire Safety Inspections program.

2. Annual Operating Program and Goals (cont’d.)

         5. The department has initiated several grant applications as an      

             opportunity to seek alternative funding for operational projects such 
             as the replacement of self-contained breathing apparatus, upgrading 
             EMS equipment, acquisition of computer equipment, and the 
             acquisition of additional career staff.  To date we have received grant 
             funding for computer equipment.

         6. Department representatives continue to attend numerous community 
             functions and meetings in efforts to become more community involved 
             and to be available to address community questions and concerns 
             regarding fire and life safety issues.  We have also become more 
             involved with the planning processes of community events in an effort 
             to address fire and life safety issues.

         7. The Volunteer Recruitment and Retention Program was successful in 
             that of the thirty three (33) applicants to the organization, twenty two  

             (22) of them are now functioning as operational members or are 
             currently at various stages of basic firefighting training.  The 
             department is actively recruiting for career members at various local, 
             regional, and statewide fire service events and other opportunities.

         8. The relationship between the department and other emergency 
             response and public safety organizations continues to improve 
             through cooperative efforts for the improvement of service delivery 
             throughout the fire district and Wicomico County.

         9. The department’s integration of Fire and EMS personnel in all 
             operational and support aspects is complete.

  10. The revision of the pre-fire planning processes for target hazards 
        within the fire district is a continuing process.

  11. The department has not yet addressed the issue of the 
        implementation of an inspections process for all commercial 
        occupancies within the fire district.  Most of these occupancies have 
        fixed fire protection systems and we continue to focus on the 
        residential occupancy fire and life safety problems – especially older 
        occupancies.

  12. The implementation of new incident reporting software has increased 
        the department’s capability to query information for use in the 
        decision-making and budgeting processes.  Enhancement of these  

   processes continues to be an on-going project.

  13. Although Wicomico County has yet to initiate a more efficient 
        response dispatching system, the department continues to monitor its
2. Annual Operating Program and Goals (cont’d.)

        response profiles to operational events, and makes revisions when it is 
 
   necessary or prudent to do so.  Our educational programs continue to 
        be a key factor in the reduction of the number of serious fire-related 
        events throughout the fire district.  The department is currently 
        awaiting final approval and participation from the county’s dispatch 
        center to implement its “rip and run” technology.  This system 
        provides a printout of the information given at dispatch to the 
        emergency responders at each fire station.  The department has been 
        provided with funding in the FY06 to implement AVL (automatic 
        vehicle locator) technology for EMS units as a part of implementation 
        of dispatching unit/s closest to the call for service rather than the “first 
        due” unit.  An electronic patient care documentation system will 
        eliminate the need for the EMS field provider to fill out paper forms 
        for patient care and transport.  This will reduce the “down time” 
        required for paperwork and will also be interconnected with the 
        hospital and the EMS billing contractor.  

3. Analysis of Activities and Accomplishments

    A. Training

         1. Fire and EMS Personnel

              a. Quarterly Department Training Hours – 975
              b. Department personnel trained in the following areas during the 

                  quarter:

                  1. Administrative Procedures

                  2. Hose Loads

                  3. Apparatus Check Procedures

                  4. SCBA Testing and Filling Procedures

                  5. Blood Borne Pathogens

                  6. General Building Construction

                  7. Building Construction and Fire Behavior

                  8. Dive Operations

                  9. General Driver Training

                10. Driving Laws and Ordinances

                11. Defensive Driving

                12. Drafting Operations

3. Analysis of Activities and Accomplishments (cont’d.)

                13. Emergency Medical Services

                14. EMS Legal Responsibilities

                15. CPR Recertification

                16. Alarm Procedures

                17. Strategic and Tactical Operations

                18. Fire Inspections

                19. Fire Protection Systems

                20. General Fire Prevention

                21. Fundamentals of Fire Suppression

                22. HazMat Awareness and Operations

                23. Decontamination

                24. Monthly Drill

                25. Hose Testing

                26. Rescue Company Operations

                27. Ropes and Knots

                28. Thermal Imaging Training

                29. Truck Company Operations

              c. Department personnel toured/preplanned/site familiarization the 

                  following facilities during the quarter:

                  1. Fountains Convention Center

                  2. DalTile

                  3. Zia’s 

                  4. Delmarva Broadcasting Company

                  5. Country Inn and Suites

                  6. Chesapeake Shipbuilders 

              d. All EMS providers completed the mandatory Protocol Update 

                  Class.

    B. Fire Prevention Education

        1. Fire department personnel conducted Fire and Life Safety Classes/

            talks/displays/drills/stand-bys/tours for the following during the 

            quarter:

            a. Fruitland Intermediate School

            b. Eastern Shore Autistic Children 

            c. Salisbury University Kid’s Day Festival

            d. Walk America 

3. Analysis of Activities and Accomplishments (cont’d.)

            e. Salisbury Festival 

            f. Atria Assisted Living

            g. Somerset Intermediate School

            h. Holly Center Wellness Fair

             i. East Salisbury Schools Field Day

             j. Fire Prevention Booth at Safe Kids Day at Shorebirds Stadium
            k. Fire Prevention Booth at Perdue, Inc. Health Fair

              l. Eckerd Drug Store

            m. Michael’s Craft Store 

        2. Department personnel participated in mock accident display at 

            Bennett High School for the senior class.

    C. Community Services

         1. The CPR Training Center taught a total of seven (7) CPR (Cario-

              Pulmonary Resuscitation) Classes during the quarter to the general 

              public. 

         2. The following students have started their clinical rotations on our 

              Paramedic units during the quarter:

a. Wor-Wic Community College Paramedic Students

b. MIEMSS – EMT-B Students

c. Parkside Career and Technology Center
          3. Department personnel provided fire engine rides for the following 

              during the quarter:

              a. Pemberton Elementary School 

              b. Holly Center’s Spring Festival

c. West Salisbury Festival 
d. Pinehurst Elementary School Spring Festival 

e. Wicomico Day School Spring Festival

f. Billy Gene Jackson Park Festival

    D. Home Fire Safety Inspections

         1. During the quarter members of the inspection team visited two 

             hundred sixteen (216) homes.  One hundred fifteen (115) home fire 

             safety inspections were completed with seventy three (73) inspected 
             during the Rental Unit Inspection Sweep.

         2. Department personnel have issued forty (40) smoke detectors 

             and twelve (12) batteries for members of the community during the 

             quarter.
    E. Underwater Rescue Team

         1. Members of the team had three hundred seventy six and three fourths 

             (376.75) man-hours for the quarter.
         2. Training dives, missions, and meetings for the team consisted of the 

             following for the quarter:

             a. Three (3) monthly meetings
             b. Practical and didactic Training

             c. Body recovery at Schumaker Pond spillway (Mission)

             d. Water rescue at Hammond Street Pond (Mission)

             e. Water rescue at Bypass/Hobbs Road ramp (Mission)

             f. Water rescue Fruitland (Mission)

         3. A demonstration was conducted at the Pemberton Park for Earth 

             Day.

    F. Note Worthy Events

         1. The Salisbury Fire Department held their Second Annual Medals 

             Days Ceremony at Station #16 in conjunction with the events of the 
             Salisbury Festival.

         2. National EMS Week was celebrated in May by our department with 

             various activities.

         3. On June 30, 2005 EMS Lieutenant Jerry Bennett retired from the 

   department.

4. Problems and Corrective Action Taken

     None to report at this time.
