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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Salisbury, Maryland is an entitlement community under the U.S. Department of Housing and
Urban Development’s (HUD) Community Development Block Grant Program (CDBG). The City of
Salisbury has prepared its Five Year Consolidated Plan (CP) for the period of FY 2014, beginning July 1,
2014, through FY 2018, ending June 30, 2018. The Consolidated Plan is a strategic plan to implement
Federal programs for housing and community development activities within the City of Salisbury and
how the proposed activities will principally benefit low- and moderate-income individuals. The
Consolidated Plan is a requirement of the U.S. Department of Housing and Urban Development (HUD)
under the Community Development Block Grant (CDBG) Program that must be completed by the
entitlement community every five (5) years in conjunction with an update to the City’s Analysis of
Impediments to Fair Housing Choice (Al).

The Five Year Consolidated Plan establishes the goals the City of Salisbury proposes for the next five (5)
year period and outlines the specific initiatives the City will undertake to address these goals by
encouraging the development of decent housing, promoting a suitable living environment, and
expanding economic opportunities. The Five Year Consolidated Plan is a collaborative planning process
between the City, the community at large, social service agencies, housing providers, community
development groups, and economic development agencies. The process was implemented through a
series of public meetings, stakeholder surveys, statistical data, and reviews of previous community
development plans.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The “Vision” of the Five Year Consolidated Plan is to serve as a consolidated planning document, an
application, and a strategic plan for the City of Salisbury. The following goals and objectives have been

identified for the period of FY 2014 through FY 2018:

Housing Strategy -

Priority Need: There is a need for additional affordable, decent, safe, and sanitary housing for
homebuyers, homeowners, and renters.

Goals:
HS-1 Conserve and rehabilitate the existing housing stock in the community.
HS-2 Increase the supply of owner occupied housing units.
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HS-3 Assist low- to moderate-income homebuyers to purchase a home through housing counseling,
down payment assistance, and closing cost assistance.
HS-4 Increase the supply of affordable rental housing units.

Homeless Strategy -

Priority Need: There is a need for housing opportunities for homeless persons and persons at-risk of
becoming homeless.

Goals:

HO-1 Support the Continuum of Care's efforts to provide emergency shelter, transitional housing, and
permanent housing.

HO-2 Assist providers in obtaining funding for the operation of housing and support services for the
homeless and persons at-risk of becoming homeless.

Other Special Needs Strategy -

Priority Need: There is a need for housing opportunities, services, and facilities for persons with special
needs.

Goals:

SN-1 Promote housing opportunities and accommodations for the elderly, persons with disabilities, and
persons with other special needs.

SN-2 Support an increase in the supply of housing for the elderly, persons with disabilities, and persons
with other special needs through rehabilitation and new construction.

SN-3 Support social services, programs, and facilities for the elderly, persons with disabilities, and
persons with other special needs.

Community Development Strategy -

Priority Need: There is a need to improve the community facilities, infrastructure, public services, and
the quality of life in the City of Salisbury.

Goals:

CD-1 Improve the City's public facilities and infrastructure through rehabilitation and new construction.
CD-2 Improve the physical, visual, and handicapped accessibility and connectivity to all neighborhoods.
CD-3 Improve and increase public safety, city facilities and public services throughout the City.
CD-4 Remove and correct slum and blighting conditions throughout the City.

Economic Development Strategy -

Priority Need: There is a need to increase employment, self-sufficiency, educational/job training, and
empowerment for residents of the City of Salisbury.
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Goals:

ED-1 Support and encourage new job creation, job retention, and job training opportunities.
ED-2 Support business and commercial growth through expansion and new development.
ED-3 Plan and promote the development and redevelopment of vacant commercial and industrial sites.

Administration, Planning, and Management Strategy -

Priority Need: There is a need for planning, administration, management, and oversight of federal, state,
and local funded programs.

Goals:

AM-1 Provide program management and oversight for the successful administration of federal, state,
and local funded programs.

AM-2 Provide planning services for special studies, environmental clearance, fair housing, and

compliance with all federal, state, and local laws and regulations.
3. Evaluation of past performance

The City of Salisbury strives to equitably allocate Community Development Block Grant (CDBG) funds to
income eligible areas and persons throughout the City. The City has funded activities to meet its FY 2009
to FY 2013 Five Year Consolidated Plan goals and objectives. Salisbury's CDBG Program regularly meets
the performance standards established by HUD. Each year the City prepares its Consolidated Annual
Performance Report (CAPER) which summarizes the objectives it has addressed in achieving the goals
and objectives of the City of Salisbury.

The following is a summary of the FY 2009 to FY 2013 Five Year Consolidated Plan goals and objectives:

Homeless Strategy

Goal: Help Homeless Persons and Persons At-Risk of Becoming Homeless Obtain Affordable Housing

Objectives:

1. Provide support to organizations to help increase emergency shelter and transitional housing space
for the homeless.

2. Support the operations of homeless shelters and transitional housing providers.

3. Support case management, housing counseling and job training for homeless individuals and families.
4. Support the development of permanent supportive housing for the homeless and disabled by non-
profit organizations and governmental agencies.

5. Support and encourage the various homeless organizations to more fully coordinate their efforts and
develop appropriate data.
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Strategy for Special Populations
Goal: Assist in the Provision of Housing Options and Facilities / Services for Persons with Special Needs

Objectives:

1. Finance accessibility alterations for existing owner-occupied units.

2. Support the rehabilitation and/or development of facilities / services for persons with special needs.
3. Provide funding for Fair Housing training for housing developers, realtors, bankers, insurers,
landlords, and management agents regarding handicapped

modifications.

Affordable Housing Strategy

Goal: Promote Increased Homeownership Opportunities and Preservation of Affordable Housing

Objectives:

1. Provide assistance to extremely low-, low- and moderate-income homeowners for housing
rehabilitation.

2. Preserve and expand the supply of affordable housing through acquisition with rehabilitation,
demolition and/or new construction.

3. Support housing counseling, down payment and closing cost assistance for low- and moderate-
income homebuyers.

4. Support the expansion of affordable housing opportunities for first-time homebuyers.

5. Support the development of affordable housing opportunities for extremely low- and low-income
renters.

Community Development Strategy

Goal 1: Improve the Safety and Livability of Neighborhoods

Objectives:

1. Support infrastructure improvements that improve safety, accessibility and connectivity.
2. Support improvement or construction of community facilities Citywide.

3. Improve security and public safety Citywide, especially in the priority neighborhoods.

4. Improve public safety through continued support of productive youth activities.

Goal 2: Provide Services and Financial Incentives to Assist with Employment, Empowerment and Self
Sufficiency

Objectives:

5. Continue to promote technical job training for all low- and moderate-income citizens.

6. Provide financial incentives and technical assistance to encourage mixed-use development
(commercial and residential) in the Downtown.
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Included in the attachment on pages 2 to 13, there is a summary of the City of Salisbury's previous years'
performance.

4. Summary of citizen participation process and consultation process

The City of Salisbury, in compliance with the City’s Citizen Participation Plan, advertised and held three
(3) public hearings on the needs of the City of Salisbury that provided residents with the opportunity to
discuss the City’s CDBG Program and to offer their suggestions on future CDBG program priorities. The
public hearings were broadcast live on Cable Channel 14 (PAC 14) and were rebroadcast three (3) times
after the original broadcast.

The City maintains a mailing list for the CDBG program, and copies of all public hearing notices and a
survey concerning the program were mailed to all the agencies and individuals on the list. Public and
private agencies represented on the CDBG mailing list can be found on pages 13 to 18 of the
attachment, as well as a copy of the survey.

A “Draft Plan” was placed on display on the City's website at www.ci.salisbury.md.us under the
Community Development Department section, and copies of the plan were available for review at the
Wicomico County Library, 122 South Division Street, Salisbury, MD 21801 and the Community
Development Office, 125 North Division Street, Room 104, Salisbury, MD 21801, from March 24, 2014
until April 24, 2014 for review and comment.

Additionally, the City developed and disseminated an online citizen’s  survey
https://www.surveymonkey.com/s/CityofSalisbury.

The City developed the Consolidated Plan based on the input received from the public and stakeholders
through interviews, public hearings, draft plan review comments, and the citizen's survey.

5. Summary of public comments
The City of Salisbury received the following public comments:

Public Hearing #1 - October 9, 2013

Some of the comments received were:

Need for accessible affordable housing

Need for funding to modify existing homes to be accessible
Need for group living arrangements in the community

Need for safe and affordable housing

Need for housing to be located close to public transportation
Need for more supportive services for the poor

Need to address the growing homeless veteran’s population
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Need to address the growing homeless family population
Need for financial assistance for persons and families for security deposits and first month's rent

Public Hearing #2 - February 11, 2014

Some of the comments received were:

Need for accessible affordable housing

Need for safe and affordable housing

Need for additional transportation services

Need for a community center

Need to encourage job development for jobs that pay a living wage

Public Hearing #3 - April 22, 2014

Some of the comments received were:
Need for more programs to address community and economic development needs of the City

Citizen's Survey - The survey was live from August 2013 until March 2014 and can be viewed at
https://www.surveymonkey.com/s/CityofSalisbury

There were a total of 28 responses. The most common neighborhood problems identified were Public
Safety - 50% of respondents, Streets - 44% of respondents, and Curbs and Sidewalks - 39% of
respondents.

Included in the Public Comments attachment is a summary of the City of Salisbury's public hearing notes
and survey results.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were incorporated into this plan.
7. Summary

The overall goal of the housing, homeless, other special needs, community development, economic
development, anti-poverty, and planning programs covered by the Five Year Consolidated Plan is to
strengthen cooperation with other jurisdictions and to develop partnerships among all levels of
government and the private sector. This includes for-profit and non-profit organizations; to enable them
to provide decent housing, establish and maintain a suitable living environment, and extend economic
opportunities for every resident.

The Five Year Consolidated Planning process requires the City to state in a single document its strategy
to pursue goals for all housing, community development, and planning programs. The City will use the
Consolidated Plan's goals and objectives to allocate the next five (5) years of CDBG funds and to provide
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direction to other partners addressing the housing and community development needs of the low- and
moderate-income population of the City of Salisbury. HUD will evaluate the City’s performance under
the Five Year Consolidated Plan against these goals.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Department of Community

CDBG Administrator SALISBURY
Development

Table 1 — Responsible Agencies

Narrative

The administering lead agency and administrator is the City of Salisbury's Department of Community
Development for the Community Development Block Grant (CDBG) Program. The Community
Development Director, Deborah J. Stam, reports directly to the Mayor and City Administrator. The
Community Development Director is responsible for applying for, administering, and managing the City’s
Community Development Block Grant (CDBG) entitlement funding. The Department of Community
Development also applies for and administers a variety of other state and federal grant funds, including
Community Legacy, Community Parks & Playgrounds, and Program Open Space. Annually, through a
competitive application process, the City awards CDBG grant funds to other public agencies and non-
profit organizations to administer and undertake CDBG eligible activities.

Consolidated Plan Public Contact Information

Deborah J. Stam

Director of Community Development
City of Salisbury

125 North Division Street, Room 104
Salisbury, Maryland 21801

Phone: (410) 334-3031

Fax: (410) 334-3033
dstam@citylivingsalisbury.com
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Salisbury held a series of meetings with non-profits, local housing providers, social service
agencies, community and economic development organizations, and City department directors. An
online survey was created for stakeholders and residents to complete, which identified needs, gaps in
the system, etc. Input from the meetings and survey were used in the development of specific strategies
and priorities for the Five Year Plan.

Each year, as a part of the CDBG application process, local agencies/organizations are invited to submit
proposals for CDBG grant eligible activities and to participate in the consultation process through
attending a public hearing or responding directly to the correspondence or survey. A complete list of
agencies contacted and representatives that participated in meetings can be found on pages 13 to 18 of
the attachment and in the Citizen Participation attachment.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City acts as a single point of contact to connect the various housing providers and service agencies.
Through the CDBG program the City has funded housing programs for Salisbury Neighborhood Housing
Service (SNHS) and Habitat for Humanity. These projects are recommended based on knowledge of the
programs and plans from the joint City/County Department of Planning and Zoning, Wicomico County
Housing Authority, and the Homeless Alliance for the Lower Shore (HALS).

The City of Salisbury in conjunction with the Homeless Alliance for the Lower Shore Continuum of Care
(HALS CoC) Committee ensures that the public and assisted housing providers and private and
governmental health, mental health and service agencies are active members of the CoC and
subcommittees. Temporary Assistance for Needy Families (TANF) provides temporary cash assistance,
often the only source of income of individuals and families being served by CoC agencies, along with
Medicaid and food stamps, critical to reducing homelessness. HOPWA funds provide housing and
services to persons with AIDS. Although the CoC lost Runaway and Homeless Youth funding two (2)
years ago, the agency still provides assistance to unaccompanied youth. Head Start gives priority to
homeless families with children offering all the same McKinney Vento services as BOEs and assist
parents in permanent housing placement. United Way, Community Foundation and other private funds
provide much needed financial support to homeless agencies. The CoC partners with the Veterans
Administration (VA) to provide Supportive Services for Veteran Families (SSVF) and HUD Veterans Affairs
Supportive Housing (VASH); Medicaid for case management funds, universities to provide social work
interns; local funds to provide case management to Permanent Supportive Housing (PSH) not funded by
HUD, as well as private agencies (Salvation Army, Maryland Food Bank, faith based organizations, etc.)
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to provide funding for food panties, rental assistance, utility expenses, etc. to those homeless or at risk
of homelessness.

In the CoC there are two local Public Housing Authorities (PHAs) — the Wicomico and the Somerset
County Housing Authorities; however, attempts to engage them in efforts to prevent and end
homelessness have not been successful. The CoC also utilizes the services of the regional PHA located in
Cambridge, MD that serves Worcester County. The regional PHA has agreed to manage the HUD VASH
vouchers for the CoC. The CoC has invited the PHAs to participate in the CoC, but was informed by the
PHAs that they are unable to participate in the CoC due to a lack of funding. However, the CoC still
maintains contact through monthly emails and seeks their guidance and assistance in obtaining
subsidized housing in its efforts to end homelessness. The CoC reaches out to the PHA management
staff in periodic phone calls to ask them to participate more fully and seek presentations in CoC
meetings on the status of waiting lists and projects they are working on. The Somerset Housing
Authority was awarded 15 HUD VASH vouchers last year through support from the CoC. Without the
support of the CoC they would not have been able to secure these HUD VASH vouchers, which were
quickly filled. The CoC is hopeful that VA will fund additional HUD VASH vouchers which will be managed
by the PHAs as the most recent Annual Homeless Assessment Report (AHAR) documented 151 homeless
veterans in the CoC.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Homeless Alliance for the Lower Shore Continuum of Care Committee (HALS CoC) is the Continuum
of Care for Somerset, Wicomico, and Worcester counties that was formed to provide supportive services
and housing for the homelessness in Wicomico, Somerset, and Worcester Counties. Members include
representatives from local housing programs, county homeless boards, area shelters (including disabled
veterans shelters), non -profits, service organizations, state and county agencies, faith community, law
enforcement, universities, Board of Education representatives of the three school districts, mental
health agencies, hospitals, employment agencies, permanent supportive housing providers, landlords,
local providers, foundations, the business community, and local residents.

The CoC was formed in early 2002 when the Somerset County Health Department, the lead agency,
applied for a HUD funded permanent supportive housing program to increase housing programs for
disabled and homeless individuals and families. Currently the Somerset County Health Department has
numerous HUD funded permanent supportive housing programs to provide 73 units of housing for
disabled, homeless individuals and families through the Tri County Alliance for the Homeless Permanent
Supportive Housing Program. These units are scattered rental apartments and houses in the tri county
region of Wicomico, Somerset, and Worcester Counties. In addition to these permanent supportive
housing units, the CoC Program includes an additional 30 units of housing through the Shelter Plus Care
Program which provides housing and supportive services to eligible disabled and homeless individuals
and their families throughout the three counties. These units are administered by the two Core Service
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Agencies (Worcester CSA and Wicomico/Somerset CSA) which serve as the mental health authorities for
their respective counties.

Services are provided to disabled homeless individuals and families through a case management system.
Case managers work directly with the participants in the program to identify the specific challenges they
may be facing and refer them to supportive services. Services may include security deposit, ongoing
monthly rental assistance, case management services, information and referral and service planning.

The City of Salisbury is regularly in contact with the CoC through Greta Rolland, HMIS System
Administrator and Homeless Consultant HALS, via emails, meeting agendas and notes, and through
consultation and approval of projects and applications.

(Continued in "Narrative" text box.)

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The CoC consults with the State agency that awards ESG funds for the balance of the state to the 3 local
jurisdictions to fund sub-recipients for ESG services. The majority of the ESG program recipients and sub-
recipients are active participants of the CoC. Each local CoC's request for funding to the State for ESG
services is reviewed by the State CoC monitoring and ranking committee and is forwarded, as required,
along with the project application to the State agency for evaluation before they are submitted for
funding. Projects that are accepted are provided CoC certification sign off by the chair of the monitoring
and ranking committee which then is forwarded, as required, along with the project application to the
state agency. The CoC uses HMIS reports to monitor program progress in reaching the goals of Opening
Doors — assessing data quality, bed utilization, length of stay, returns to homelessness, outcome
successes and failures and evaluation of program expenditures in Rapid Rehousing and Prevention. The
CoC plans to form a workgroup of ESG recipients and sub-recipients (Diakonia and Catholic Charities)
this year to add this process to their Governance Charter.

The CoC uses a ranking tool for both CoC and ESG funded projects with objective criteria. For CoC
funded projects, the agencies use a spreadsheet that captures APR results to measure progress in
ending chronic homelessness, housing stability, increasing income, and obtaining mainstream benefits
for project participants. This tool was used by the monitoring and ranking committee to rank projects
and the recommendation is then presented to the full CoC for a vote. The CoC ranking is made available
to CoC members and is posted on its website.

HMIS is used to generate APRs and ESG Caper reports. HMIS data has been used for over ten (10) years
to generate HUD required APR reports. When HUD modifies the HMIS data elements or HUD required
reports, the HMIS administrator submits timely requests for vendor updates to address HUD changes to
reports. The most recent update was conducted within the last six months to ensure that the ESG CAPER
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Report could be accessed by ESG agencies and the HMIS administrator. HMIS data is also used for PIT,
HIC, AHAR, SSVF, and numerous HMIS reports that assures HMIS data can be used to prevent and end
homelessness in the local CoC.

For ESG, CoC, and SSVF funded projects; the HMIS administrator sends reports to agencies to document
data quality. While the data quality standard is 90%, the CoC routinely exceeds this threshold. Should
reports show data quality issues, the HMIS system administrator provides additional applicable training
to staff. Recent reports have shown that some HMIS users are having difficulty with entry of household
data as shown by the increase in null data in 2D-2 which will be addressed in future trainings. The HMIS
administrator goes over report results with program management staff and trains management and
agency staff in how to ensure data quality. On a monthly basis, the HMIS administrator runs data quality
report cards for review. These reports are shared with the HMIS subcommittee before being distributed
to the entire CoC.

2.
and describe the jurisdictions consultations with housing, social service agencies and other

Describe Agencies, groups, organizations and others who participated in the process

entities

Agency/Group/Organization

Salisbury Neighborhood Housing Services, Inc.

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

SNHS was interviewed for their input on the
housing needs and goals for the City of
Salisbury.

Agency/Group/Organization

Help and Outreach Point of Entry, Inc.

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes

HOPE was interviewed for their input on the
homeless needs and goals for the City of

of the consultation or areas for improved Salisbury.
coordination?
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Agency/Group/Organization

Coastal Association of REALTORS

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Coastal Association of REALTORS was
interviewed for their input on the housing
needs and goals for the City of Salisbury.

Agency/Group/Organization

Wicomico County NAACP Branch 7028

Agency/Group/Organization Type

Regional organization
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Community Development

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Wicomico County NAACP was interviewed for
their input on the housing, community
development, and economic development
needs and goals for the City of Salisbury.

Agency/Group/Organization

Legal Aid

Agency/Group/Organization Type

Service-Fair Housing
Legal assistance

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Legal Aid of the Lower Eastern Shore was
interviewed for their input on the housing
needs and goals for the City of Salisbury.

Agency/Group/Organization

Shore Up!, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

SALISBURY

13




What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Shore Up! was interviewed for their input on
the housing, non-homeless special needs, and
community development needs and goals for
the City of Salisbury.

Agency/Group/Organization

HABITAT FOR HUMANITY OF WICOMICO
COUNTY

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Habitat for Humanity of Wicomico County was
interviewed for their input on the housing,
non-homeless special needs, and community
development needs and goals for the City of
Salisbury.

Agency/Group/Organization

MAC, INC THE AREA AGENCY ON AGING

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Health
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

MAC was interviewed for their input on the
housing, non-homeless special needs, and
community development needs and goals for
the City of Salisbury.

Agency/Group/Organization

Maryland Department of the Environment

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Lead Based Paint

Consolidated Plan
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How was the Agency/Group/Organization The Maryland Department of the Environment
consulted and what are the anticipated outcomes | was consulted for data concerning lead based
of the consultation or areas for improved paint housing related information.
coordination?

Table 2 — Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting
All agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan | Lead Organization | How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of Somerset County | Homeless Alliance for the Lower Shore (HALS) is the primary
Care Health provider of housing and supportive services for the City of
Department Salisbury's homeless and at risk of being homeless population.

The goals of the City and HALS are complementary.

Annual and Five | Wicomico County | The Wicomico County Housing Authority is the lead agency
Year Capital Housing Authority | providing public housing assistance and Section 8 vouchers in

Plans the area. The goals of the City and the PHA are complementary.

Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City of Salisbury is the county seat for Wicomico County. Close consultation is maintained between
City and County departments to ensure the needs of the area are adequately addressed.

Wicomico County and the City of Salisbury have conducted joint planning activities since 1943 through
the joint Planning and Zoning Commission and a joint planning office to provide assistance to both the
City and the County. In 1989, in response to increased growth and change, the Planning Office was re-
designated as the Department of Planning, Zoning and Community Development. In 2003, the City of
Salisbury joined with the State of Maryland, Wicomico County, Delmar, and Fruitland to establish the
federally recognized Salisbury/Wicomico Metropolitan Planning Organization (MPQO). This Department
was designated as the MPO agency, and the administrator of related regional transportation planning
funds. In December of 2011, a reorganization of certain County departments resulted in the transfer of
this Department, the permitting, inspection, and development related functions from the Department of
Public Works.
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Development policies are determined by the Mayor and Council for the City of Salisbury and the County
Executive and Council for Wicomico County. The Planning and Zoning Commission and the MPO Council
have policy roles as designated by the governing bodies. The Department is an agency of the County
government and follows the County administrative policies and procedures. It is funded by the County,
with additional financial support from the City of Salisbury.

Narrative (optional):

(Continued from, "Describe coordination with the Continuum of Care and efforts to address the needs
of homeless persons (particularly chronically homeless individuals and families, families with children,
veterans, and unaccompanied youth) and persons at risk of homelessness.")

The CoC has established subcommittees that address the needs of the following homeless groups:

Unaccompanied Youth - The 10 Year Plan/Homeless Children Subcommittee is comprised of members
from the local shelters, Boards of Education, and homeless agencies to address homelessness in
unaccompanied youth. Unaccompanied youth have not been identified in any HMIS reports (including
PIT, AHAR, and APRs) within the last year. Sand Castles, located in Ocean City close to the Boardwalk, is
the past recipient of Runaway and Homeless Youth (RHY) grant and provides outreach and engagement.
Although RYH funding to Sand Castles has stopped, CoC agencies continue to refer homeless and
runaway youth through the Worcester County Health Department for services. In FY 13, shelters served
133 persons between the ages of 18-24, 10% of which have children. In the coming year, the 10 Year
Plan/Homeless Children Subcommittee will research the unaccompanied youth population to determine
how to prevent homeless in this population.

Veterans — A new Veterans subcommittee has been formed to address Veteran homelessness and the
CoC is actively participating in this group. Recently through the Regional Housing Authority, HALS CoC
was awarded 15 HUD VASH vouchers. The CoC is seeking additional HUD VASH vouchers as there is a
strong demand for additional vouchers. The CoC funds a permanent supportive housing project for two
chronically homeless veterans. Homeless veterans are given priority in filling permanent supportive
housing vacancies and the VA funded veterans shelter has doubled their occupancy from 10 to 20 beds.
In October, HALS CoC was awarded three separate Supportive Services for Veterans Families grants to
provide funding for 350 households on the Eastern Shore of Maryland. Additionally, a number of VA
representatives participate in monthly CoC meetings, as well as provide assistance to shelter staff by
referring veterans to VA case management staff for treatment. For veterans who are currently ineligible
for VA homeless assistance, they are served through CoC Programs and ESG funding.

Chronically Homeless Individuals and Families - The Somerset County Health Department is using rental
assistance funds to increase housing for chronically homeless individuals and families. The Core Service
Agencies are reviewing their processes for filling permanent supportive housing beds to prioritize vacant
beds for chronically homeless persons. The permanent supportive housing programs will coordinate
vacancies to increase the number of permanent supportive housing beds which will lead to an increase
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in the number of chronically homeless served. Annual Progress Reports for FY 13 reveal that 33% of the
participants served in permanent supportive housing programs were chronically homeless. Somerset
County Health Department has been prioritizing the placement of chronically homeless persons into
vacant permanent supportive housing beds to end chronic homelessness.

Families with Children — The CoC member agencies are working to decrease the number of families with
children who become homeless or are at risk of becoming homeless. Priorities are given to families with
children in filling permanent supportive housing slots and rapid rehousing and prevention programs.
Shelters have been remodeled to accommodate families with children and the 10 Year Plan/Homeless
Children subcommittee is working to determine the current needs of families in an effort to better serve
them.
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Salisbury, in compliance with the City’s Citizen Participation Plan, advertised and held three (3) public hearings on the needs of the
City of Salisbury that provided residents with the opportunity to discuss the City’s CDBG Program and to offer their suggestions on future CDBG
program priorities. The public hearings were broadcast live on Cable Channel PAC 14 and were rebroadcast three times after the original
broadcast. A “Draft Plan” was placed on display on the City's website at http://www.ci.salisbury.md.us and copies of the plan were available at
the Community Development Office, 125 North Division Street, Salisbury, MD 21801 and at the Wicomico Public Library, 122 South Division
Street, Salisbury, MD 21801, from March 24, 2014 until April 23, 2014 for review and comment. Additionally, the City developed and distributed
an online citizen’s survey https://www.surveymonkey.com/s/CityofSalisbury. The City developed the Consolidated Plan based on the input
received at the public hearings, draft plan review comments, and the citizen's survey.

Full public hearing notes and survey results can be found in the Citizen Participation attachment.
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Citizen Participation Outreach

Sort Mode of Target of Summary of Summary of Summary of commen URL (If
Order Outreach Outreach response/attendance comments received ts not accepted applicable)
and reasons
1 Public Hearing | Non- A Public Hearing was held | The following needs were All comments were
targeted/ on October 9, 2013 to discussed at the meeting: accepted.
broad discuss the Five Year
community | Consolidated Plan, Annual | Accessible affordable housing;

Action Plan, and Analysis
of Impediments to Fair
Housing Choice. There
were a total of nine (9)
attendees that
participated in the
meeting.

Funding to modify existing
homes to be accessible;

Group living arrangements in the
community;

Safe and affordable housing;
housing to be located close to
public transportation;

More supportive services for the
poor;

Address the growing homeless
veterans population; address the
growing homeless family
population;

Financial assistance for persons
and families for security deposits
and first month's rent.

Consolidated Plan
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Sort Mode of Target of Summary of Summary of Summary of commen URL (If
Order Outreach Outreach response/attendance comments received ts not accepted applicable)
and reasons
2 Public Hearing | Non- A Public Hearing was held | The following CDBG proposals All comments were
targeted/ on February 11, 2014 to were presented: accepted.
broad discuss the Five Year
community | Consolidated Plan, Annual | 1) Salisbury Neighborhood
Action Plan, and Analysis Housing Services (SNHS)
of Impediments to Fair requested $100,000 for closing
Housing Choice, as well as | cost and down payment
presentations from the assistance for low-mod income
organizations applying for | families to purchase a home as a
FY 2014 CDBG funds to primary residence within the City
discuss their projects. limits. All applicants will be
There were a total of required to complete the eight
sixteen (16) attendees that | (8) hour home buyer education
participated in the class and the maximum grant is
meeting_ 510,000. The lien will be
recorded as a forgivable five (5)
year lien, which will go down
20% each year as long as the
homeowner remains in the
home.
2) Habitat for Humanity of
Wicomico County requested
$71,300 for new home
construction on a lot at 200
Naylor Street. Approved
homeowners have completed
the homeowners course
Consalidated Plan SALISBURYided by SNHS and have 20
OMB Contrd| No: 2506-0117 (exp. 07/31/2015) almost completed their 300
hours of sweat equity, as well as
saved $1,800 for closing costs.




Sort Mode of Target of Summary of Summary of Summary of commen URL (If
Order Outreach Outreach response/attendance comments received ts not accepted applicable)
and reasons
3 Public Hearing | Non- A Public Hearing was held | The following needs were All comments were
targeted/ on April 22, 2014 to discussed at the meeting: accepted.
broad discuss the Five Year
community | Consolidated Plan, Annual | Need for more programs to

Action Plan, and Analysis
of Impediments to Fair
Housing Choice. There
were a total of four (4)
attendees that
participated in the
meeting.

address community and
economic development needs of
the City

Consolidated Plan
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Sort Mode of Target of Summary of Summary of Summary of commen URL (If
Order Outreach Outreach response/attendance comments received ts not accepted applicable)
and reasons

4 Internet Non- There were a total of The most common All comments were https://ww
Outreach targeted/ thirty-three (33) people neighborhood problems accepted. w.surveymo
broad that completed the online | identified were: nkey.com/s/

community | survey. CityofSalisb

Public Safety - 50%, Streets - ury

44%, and Curbs and Sidewalks -
39%.

The most common recreational
facility improvement for the City
to implement was bike access.

In general, most citizens were
happy with the state of medical
care in the City.

The most requested public
service improvements were
services that benefited children.

The most common employment
issues that concern the City are
attracting additional industries

and jobs that pay a living wage.

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The City of Salisbury has used HUD’s Comprehensive Housing Affordability Strategy (CHAS) data, which
provides information on housing needs to prepare its estimates and projections. The tables provided in
this section include the CHAS data for the City of Salisbury. This information was obtained from the
CHAS data book, which was prepared by HUD and based on the 2010 Census. This data is the most
current information on which to base the five year needs assessment.

The City of Salisbury is part of the Homeless Alliance for the Lower Shore (HALS) Continuum of Care
organized by the Somerset County Health Department. The Continuum of Care addresses the needs of
the City of Salisbury, Wicomico County, Somerset County, and Worcester County.

Additional needs for the City of Salisbury were obtained from input from various social service agencies,
city department interviews, and citizen comments.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Based on a comparison of the 2000 U.S. Census and the 2006-2010 American Community Survey, the
City of Salisbury experienced a significant population growth over the ten year period and also

experienced substantial increases in median household incomes during the same timeframe. The

increase in population and the overall economics affecting the housing market has created a demand for
housing that has increased the housing cost burden for all households living in the City of Salisbury.
According to the 2006-2010 American Community Survey, 48.8% of renter households in the City of
Salisbury have a gross rent that exceeds 35% of their household income and 36.1% of owner households
with a mortgage in the City of Salisbury have housing costs that exceed 35% of their household income.

Demographics Base Year: 2000 Most Recent Year: 2010 % Change
Population 23,743 29,343 24%
Households 9,233 11,019 19%
Median Income $29,191.00 $38,423.00 32%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2006-2010 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 2,275 1,925 2,440 1,485 2,895
Small Family Households * 500 660 980 710 1,340
Large Family Households * 155 215 50 10 250
Household contains at least one
person 62-74 years of age 330 295 299 130 485
Household contains at least one
person age 75 or older 300 325 280 60 355
Households with one or more
children 6 years old or younger * 439 365 320 260 420
* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table

Data Source:  2006-2010 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 35 0 25 15 75 0 0 0 0 0

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 70 0 0 40 110 0 85 0 0 85

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 90 30 0 20 140 0 10 10 0 20

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,265 390 155 0| 1,810 230 109 145 20 504

Housing cost
burden greater
than 30% of

income (and

none of the

above

problems) 199 600 640 85| 1,524 60 205 360 190 815
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above
problems) 105 0 0 0 105 0 0 0 0 0

Data
Source:

Table 7 — Housing Problems Table

2006-2010 CHAS

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- Total 0- >30- | >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing problems | 1,465 | 420 180 751 2,140 | 230 | 205 155 20 610
Having none of four
housing problems 380 | 840 | 1,330 915 | 3,465 | 105 | 460 | 780 465 | 1,810
Household has
negative income, but
none of the other
housing problems 105 0 0 0 105 0 0 0 0 0
Table 8 — Housing Problems 2
Data 2006-2010 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 355 435 190 980 35 50 235 320
Large Related 120 30 0 150 0 110 25 135
Elderly 290 155 135 580 145 199 105 449
Other 829 395 480 1,704 104 55 135 294
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Renter Owner
0-30% | >30-50% | >50- Total 0-30% | >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
Total need by 1,594 1,015 805 3,414 284 414 500 1,198
income
Table 9 — Cost Burden > 30%
Data 2006-2010 CHAS
Source:
4., Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 275 155 10 440 35 10 30 75
Large Related 55 0 0 55 0 0 25 25
Elderly 215 10 0 225 110 89 35 234
Other 805 225 140 1,170 80 10 55 145
Total need by 1,350 390 150 1,890 225 109 145 479
income
Table 10 — Cost Burden > 50%
Data 2006-2010 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 85 30 0 40 155 0 85 0 0 85
Multiple, unrelated
family households 35 0 0 0 35 0 10 10 0 20
Other, non-family
households 40 0 0 20 60 0 0 0 0 0
Total need by 160 30 0 60 250 0 95 10 0 105
income
Table 11 — Crowding Information — 1/2
Data 2006-2010 CHAS
Source:
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Renter Owner

0-30% | >30- >50- Total | 0-30% | >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the 2008-2012 American Community Survey, there were 11,666 households in the City of
Salisbury. Of those households, 3,958 (33.9%) were householders living alone. Of the City's single person
households, 1,441 (36.4%) were age 65 or older. Based on these estimates, over a third of those living
alone are seniors and can be presumed to have additional special needs above and beyond the needs of
the general single person household population. Special consideration in terms of housing and services
for seniors should be considered based on the large percentage of seniors living alone in the City of
Salisbury.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Disabled

According to the 2000 CHAS Data and the 2008-2012 American Community Survey, it is estimated that
over 60% of disabled renters have a housing problem, including cost overburdened by 35% or another
type of housing problem. Over 45% of disabled homeowners have a housing problem, including cost
overburdened by 35% or another type of housing problem. From these estimates it can be assumed that
approximately 480 disabled renters have a housing problem and approximately 630 disabled
homeowners have a housing problem. The following types of disabilities that have been identified in the
City of Salisbury: hearing difficulty 15%; vision difficulty 18%; cognitive difficulty 16%; ambulatory
difficulty 16%; self-care difficulty 16%; and independent living difficulty 19%.

Victims of Domestic Violence, Dating Violence, Sexual Assault and Stalking

Based on crime statistics and social service agency responses, it is estimated that 150 single person
households and family households are victims of domestic violence, dating violence, sexual assault and
stalking and are in need of housing assistance.
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What are the most common housing problems?

The largest housing problem in the City of Salisbury is housing affordability. According to the 2008-2010
American Community Survey 51.7% of all renter households are cost overburdened by 35% or more, and
33.6% of owner households are cost overburdened by 35% or more. Additional housing problems that
were discussed in consultations and received from citizen comments included: need for handicap
accessible housing, availability of senior housing, availability of group home or communal living
arrangements, housing density issues, and code compliance for housing.

Are any populations/household types more affected than others by these problems?

Yes, based on the information provided by the U.S. Census data, lower income renter and owner
households, elderly persons, single persons, large families, victims of domestic violence, dating violence,
sexual assault and stalking, and persons with disabilities are more affected by these housing problems.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

In 2012 and 2013, the State ESG Program awarded funds to the HALS CoC, including funds for rapid
rehousing and homeless prevention, in addition to shelter operation funds. Prior ESG awards were only
for shelter activities. Families are given priority for ESG and RRH funds.

Specific needs of families and individuals are addressed through personal relationships maintained by
the CoC through a variety of services provided by agencies such as: food pantries, thrift stores,
counseling services, immigration assistance, and clothing/household goods donations to families.
Through these contacts, the organizations maintain relationships with previously assisted households to
ensure they do not experience a return to homelessness within the first 12 months after assistance
ends. HMIS reports show that only a very small percentage return to homelessness after 12 months.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The HALS CoC prepares a yearly gap analysis that looks at HMIS data including shelter utilization, PIT
data, prevention and rapid rehousing to determine gaps in services. Within this data, a determination of
changes in client demographics was made which identifies at-risk population groups. Preliminary PIT
data was recently presented to the CoC which identified a growing number of shelter stays for young
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adults (18-24). Prior gap analysis identified the need to focus on veterans and victims of domestic
violence based on an increase of those populations.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

The lack of available supportive housing and the cost overburden of housing are the two major
housing issues linked with instability and an increased risk of homelessness.

Discussion

The homeless population in the City of Salisbury is increasing, as well as the number of households that
are being affected by housing problems. The HALS CoC is working to address these issues.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

In order for the City of Salisbury to properly plan for its CDBG Program it must determine the extent to

which any racial/ethnic group has a greater need in comparison to overall need. Data detailing

information by racial group and Hispanic origin has been compiled from the CHAS Data and the 2010

Census. Disproportionate need is defined as a group having at least 10 percentage points higher than

the percentage of persons as a whole. The following tables highlight disproportionate needs in the City

of Salisbury.

0%-30% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,485 185 65
White 850 60 35
Black / African American 625 130 30
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 10 0 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Data Source:  2006-2010 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,125 440 0
White 540 210 0
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Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Black / African American 445 205 0
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 80 15 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source:  2006-2010 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,435 1,200 0
White 1,025 650 0
Black / African American 300 490 0
Asian 50 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 65 24 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data Source:  2006-2010 CHAS
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 315 1,145 0
White 210 710 0
Black / African American 75 395 0
Asian 0 0 0
American Indian, Alaska Native 15 4 0
Pacific Islander 0 0 0
Hispanic 10 19 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data Source:  2006-2010 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

The racial makeup of the City of Salisbury according to the 2010 U.S. Census was 60.71% White, 32.32%
African American, 0.23% Native American, 3.19% Asian, 0.03% Pacific Islander, 1.47% from other races,

and 2.06% from two or more races. The Hispanic or Latino population of any race was reported as 3.39%

of the population. There are two disproportionately impacted groups in terms of housing problems; they
are the 0%-30% of Area Median Income African American Group and the 50%-80% of Area Median

Income White Group.
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NA-20 Disproportionately Greater Need: Severe Housing Problems —91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

In order for the City of Salisbury to properly plan for its CDBG Program it must determine the extent to

which any racial/ethnic group has a greater need in comparison to overall need. Data detailing

information by racial group and Hispanic origin has been compiled from the CHAS Data and the 2010

Census. Disproportionate need is defined as a group having at least 10 percentage points higher than

the percentage of persons as a whole. The following tables highlight disproportionate needs in the City

of Salisbury.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,280 395 65
White 745 155 35
Black / African American 520 230 30
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 10 0 0

Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:  2006-2010 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 585 980 0
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Severe Housing Problems*

Has one or more of
four housing
problems

Has none of the
four housing
problems

Household has
no/negative
income, but none
of the other
housing problems

White 240 510 0
Black / African American 255 390 0
Asian 15 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 35 60 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source: 2006-2010 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 290 2,345 0
White 145 1,530 0
Black / African American 70 720 0
Asian 50 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 25 60 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data Source:  2006-2010 CHAS
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 95 1,360 0
White 50 870 0
Black / African American 30 440 0
Asian 0 0 0
American Indian, Alaska Native 15 4 0
Pacific Islander 0 0 0
Hispanic 0 29 0

Table 20 — Severe Housing Problems 80 - 100% AMI

Data Source:  2006-2010 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

The racial makeup of the City of Salisbury according to the 2010 U.S. Census was 60.71% White, 32.32%
African American, 0.23% Native American, 3.19% Asian, 0.03% Pacific Islander, 1.47% from other races,

and 2.06% from two or more races. The Hispanic or Latino population of any race was reported as 3.39%

of the population. There were three disproportionately impacted groups in terms of severe housing
problems, the 30%-50% of Area Median Income African American Group, the 50%-80% of Area Median
Income Asian Group, and the 80%-100% of Area Median Income American Indian, Alaska Native Group.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

In order for the City of Salisbury to properly plan for its CDBG Program it must determine the extent to

which any racial/ethnic group has a greater need in comparison to overall need. Data detailing

information by racial group and Hispanic origin has been compiled from the CHAS Data and the 2010

Census. Disproportionate need is defined as a group having at least 10 percentage points higher than

the percentage of persons as a whole. The following tables highlight disproportionate needs in the City

of Salisbury.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 6,045 2,620 2,005 65
White 3,895 1,725 1,100 35
Black / African American 1,720 725 805 30
Asian 120 55 25 0
American Indian, Alaska

Native 20 0 0 0
Pacific Islander 0 0 0 0
Hispanic 220 105 35 0

Data Source:  2006-2010 CHAS

Discussion:

Table 21 — Greater Need: Housing Cost Burdens AMI

The racial makeup of the City of Salisbury according to the 2010 U.S. Census was 60.71% White, 32.32%
African American, 0.23% Native American, 3.19% Asian, 0.03% Pacific Islander, 1.47% from other races,
and 2.06% from two or more races. The Hispanic or Latino population of any race was reported as 3.39%

of the population. The only disproportionately impacted group in terms of housing cost burden is the

African American greater than 50% Group.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The racial makeup of the City of Salisbury according to the 2010 U.S. Census was 60.71% White, 32.32%
African American, 0.23% Native American, 3.19% Asian, 0.03% Pacific Islander, 1.47% from other races,
and 2.06% from two or more races. The Hispanic or Latino population of any race was reported as 3.39%
of the population.

There are two disproportionately impacted groups in terms of housing problems: the 0%-30% of Area
Median Income African American Group and the 50%-80% of Area Median Income White Group.

There are three disproportionately impacted groups in terms of severe housing problems: the 30%-50%
of Area Median Income African American Group, the 50%-80% of Area Median Income Asian Group, and
the 80%-100% of Area Median Income Native American, Group.

The only disproportionately impacted group in terms of housing cost burden are African American
households with housing cost overburden greater than 50%.

If they have needs not identified above, what are those needs?
There are no additional needs which are not identified above.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

The City of Salisbury defines an Area of Minority Concentration as a Census Tract where at least 60% of
the population who reside within the Census Tract are identified as minority households, according to
the 2010 U.S. Census. Based on this definition there are two Census Tracts within the City of Salisbury
which meet this definition: Census Tract 1 and Census Tract 3.

Census Tract 1 includes the Church Street/Doverdale CDBG Target Neighborhood. The percentage of
minority residents residing in Census Tract 1 is 60.4%.

Census Tract 3 encompasses the Westside CDBG Target Neighborhood. The percentage of minority
residents residing in Census Tract 3 is 91.2%.

Additionally, there are maps on pages 19 to 30 of the attachment highlighting the demographics of the
City.
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NA-35 Public Housing — 91.205(b)

Introduction

The Wicomico County Housing Authority (WCHA) is the Public Housing Authority serving the City of Salisbury and Wicomico County. WCHA owns
and manages 277 units of public housing of which 179 units are in the City of Salisbury. Additionally, the WCHA administers 223 Housing Choice
Vouchers, all of which are tenant based. According to WCHA’s Five-Year Plan covering 2009-2013, the goals of the Housing Authority are to:

- expand the supply of assisted housing

- improve the quality of assisted housing, particularly the existing public housing units
- increase assisted housing choices

- provide an improved living environment

- promote self-sufficiency and asset development of assisted households

- ensure equal opportunity and affirmatively further fair housing

- leverage WCHA's ability to further its mission through partnering with other entities

The WCHA'’s current operating budget provides funding for routine maintenance and operation costs. In addition, the WCHA obtains funding
from HUD through the Capital Fund Program (CFP) for the purpose of capital restoration and revitalization, management improvements and
other allowable needs. The CFP funding includes implementing capital maintenance initiatives, as well as implementing Section 504 handicapped
accessibility improvements, such as grab bars and special features for the visual and/or hearing impaired tenant, to units on an as-needed basis.

After a number of years of being rated a “troubled” agency, the WCHA is recognized as a standard performer. The biggest challenge for the
Housing Authority is renovating existing public housing units. According to the latest CFP application, the Housing Authority is expecting to make
improvements to 112 housing units. These units are at the Booth Street Complex, Riverside Homes, and at scattered sites throughout Salisbury
and Fruitland. It is WCHA's goal to leverage Public Housing assets for additional funds through banking institutions and local/state agencies to
continue its housing improvement initiative.

All of the WCHA's scattered site units in Salisbury have been licensed under the City’s Rental Registration Program. In addition, WCHA will work
to make reasonable accommodations to satisfy Section 504 requirements for individuals with mobility (new construction), visual and/or hearing
impairment disabilities.
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The WCHA is actively improving public safety and crime prevention at public housing communities. Safety measures are a high priority due to

the Housing Authority experiencing a high incidence of violent or drug-related crimes, as well as occurrences of other low level crimes such as

vandalism and graffiti. The WCHA has previously partnered with the Westside Revitalization Organization to develop a better sense of

community and to participate in the community improvement efforts. A specific action taken by the Housing Authority was the formation of
volunteer resident “block watchers” program.

The WCHA holds regularly scheduled meetings that include management, residents, and various guests designed to integrate public housing

residents into their surrounding community. The WCHA also provides space for a resident supported food pantry at the Riverside Homes

location. There are future plans to develop a similar program at the Booth Street location.

The long-term goals for the WCHA include plans to provide additional staff training in an effort to better serve the needs of the residents, reduce

the vacancy rate by providing additional affordable housing, implement monitoring efforts to encourage improved property upkeep, and

establish accountability among the staff to obtain both the short and long term goals of the Housing Authority.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 179 223 0 223 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

0 0
0 0 0 0
0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type

Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification b
Supportive Program

Housing
White 0 0 35 70 0 70 0 0 0
Black/African American 0 0 143 151 0 151 0 0 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 1 2 0 2 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 3 6 0 6 0 0 0
Not Hispanic 0 0 176 217 0 217 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 — Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The Wicomico County Housing Authority was found to be in non-compliance with Section 504 of the
Rehabilitation Act of 1973 based on a Compliance Review conducted by the Baltimore HUD Office during
May 2003. The Housing Authority subsequently entered into a Voluntary Compliance Agreement with
the Department. The Housing Authority is currently in compliance with its agreement.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

As of the end of 2012, there were 298 families on the Wicomico County Housing Authority's public
housing waiting list. Of those families on the waiting list, 239 (80.2%) were extremely low-income, 34
(11.4%) were very low-income, and 3 (1.0%) were low-income. The largest area of need is affordable
housing for extremely low-income families. Other families on the waiting list, 158 (53.0%) were families
with children, 107 (35.9%) were families with disabilities, and 13 (4.4%) were elderly families. Based on
this information, there is a strong need for affordable housing that serves families and families with
disabilities. Families on the waiting list include 47 (15.8%) waiting for an efficiency unit, 89 (29.9%)
waiting for a one-bedroom unit, 87 (29.2%) waiting for a two-bedroom unit, 57 (19.1%) waiting for a
three-bedroom unit, 19 (6.4%) waiting for a four-bedroom unit, and 2 (0.5%) waiting for a five-bedroom
unit. Based on this information, there is a strong need for one or two-bedroom affordable housing units.

The most immediate need of the current residents of Public Housing is for employment training, job
opportunities, and access to transportation for commuting to work, shopping, and medical services.

The immediate needs of the Housing Choice Voucher holders is similar. They need housing units that are
close to public transportation or their place of employment. There does not appear to be any housing
needs, except the supply of available housing units is limited and therefore there is a lack of housing
choice.

How do these needs compare to the housing needs of the population at large

The housing needs of the families on the waiting lists for public housing and Section 8 tenant-based
rental assistance are the same housing needs of the population at large.

Discussion

The Wicomico County Housing Authority is an important part of the City of Salisbury’s housing strategy,
especially for those that are extremely low-income households. The City of Salisbury has identified that
there is a need for housing to address the households affected by housing problems, severe housing
problems, and housing cost burdens. The Housing Authority has a number of public housing units that
are in need of repair throughout the County. Through rehabilitation efforts a number of affordable,
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decent, safe and secure housing units could become available and provide an increase in the supply of
housing for extremely low-income households.

Consolidated Plan SALISBURY 45

OMB Control No: 2506-0117 (exp. 07/31/2015)



NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Homeless Alliance for the Lower Shore Continuum of Care Committee (HALS CoC) is a group of individuals from Somerset, Wicomico, and
Worcester counties that was formed around the common concern of homelessness. Members include representatives from local housing
programs, area shelters, non-profits, service organizations, state and county agencies, faith-based community organizations, local social service
providers, foundations, the business community, and residents.

The CoC was formed in early 2002 when the Somerset County Health Department applied for a HUD funded permanent supportive housing
program to increase housing programs for disabled homeless individuals. Currently, the Somerset County Health Department has HUD funded
permanent supportive housing programs which provide 73 units of housing for disabled homeless individuals through the Tri-County Alliance for
the Homeless Permanent Supportive Housing Program. These units are scattered rental units in the Tri-County Region of Wicomico, Somerset,
and Worcester Counties. An additional 30 units of housing are available through the HUD Shelter Plus Care program, which is administered by
local agencies through grants obtained through the Maryland Department of Health and Mental Hygiene.

Services are provided to disabled homeless individuals through a case management system. Case managers work directly with the participants to
identify the specific challenges those individuals and their families may be experiencing and refer them to the appropriate supportive services.
Services may include: security deposit assistance, on-going monthly rental assistance, case management services, and information and referral
services.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 0 16 110 110 60 75
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Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the# | Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Only

Children 0 0 0 0 0 0

Persons in Households with Only

Adults 40 156 730 730 680 60

Chronically Homeless Individuals 20 20 125 125 30 300

Chronically Homeless Families 0 0 0 0 0 0

Veterans 3 20 110 110 60 75

Unaccompanied Child 0 0 0 0 0 0

Persons with HIV 0 3 0 3 3 60

Data Source Comments:

Indicate if the homeless population -

Table 26 - Homeless Needs Assessment

Has No Rural Homeless

Data provided by the Homeless Alliance for the Lower Shore (HALS CoC) 2013 PIT Survey and HMIS.

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of

days that persons experience homelessness," describe these categories for each homeless population type (including chronically

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Not applicable.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 82 19
Black or African American 91 21
Asian 0 0
American Indian or Alaska

Native 3 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 170 38
Not Hispanic 6 2
Data Source

Comments: Data provided by the Homeless Alliance for the Lower Shore (HALS CoC) 2013 PIT Survey and HMIS.

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Based on HMIS data, 100 families with children were housed in shelters and an additional 175
households with children were assisted with HPRP funds. The CoC was recently awarded Supportive
Services for Veteran Families (SSVF) grant funds. This program has been in place for the past six months.
During that time, the program has assisted more individual veterans than veteran families, but it is
estimated that between 50-60 families with children will be assisted yearly.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

As of 9/30/2012 HALS CoC reported the following demographic characteristics of Sheltered Homeless
Persons:

Persons/Families in Emergency Shelters - 97% Non-Hispanic/Non-Latino and 3% Hispanic/Latino; 59%
Black or African American; 34% White Non-Hispanic/Non-Latino; 5% Several Races; and 1% White
Hispanic/Latino

Persons/Families in Transitional Housing - 93% Non-Hispanic/Non-Latino and 7% Hispanic/Latino; 34%
Black or African American; 51% White Non-Hispanic/Non-Latino; 10% Several Races; and 5% White
Hispanic/Latino

Persons/Families in Permanent Supportive Housing- 100% Non-Hispanic/Non-Latino; 30% Black or
African American; 48% White Non-Hispanic/Non-Latino; and 22% Several Races
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Individuals in Emergency Shelters - 98% Non-Hispanic/Non-Latino and 2% Hispanic/Latino; 45% Black or
African American; 51% White Non-Hispanic/Non-Latino; 1% Several Races; 1% American Indian or Alaska
Native; and 2% White Hispanic/Latino

Individuals in Transitional Housing - 100% Non-Hispanic/Non-Latino; 54% Black or African American;
38% White Non-Hispanic/Non-Latino; and 8% Several Races

Individuals in Permanent Supportive Housing - 100% Non-Hispanic/Non-Latino; 43% Black or African
American; 55% White Non-Hispanic/Non-Latino; and 2% Several Races

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Unsheltered Homelessness-

There was an increase of 5 people in the number of unsheltered homeless from the 2011 Point in Time
Survey to the 2013 Point in Time Survey. While this increase doesn’t seem substantial, the majority of
the unsheltered individuals and families were attributable to homelessness as a result of Superstorm
Sandy that mainly affected Somerset County. It could be concluded that if not for Superstorm Sandy, the
number of unsheltered homeless may have decreased. Somerset County typically experiences very low
numbers of unsheltered homeless but recently has experienced higher numbers. For 2013, Worcester
County was successful in reaching out to unsheltered individuals and experience a decrease in
unsheltered homelessness. Wicomico County, which historically has the largest number of unsheltered
homeless in the CoC, experienced a decrease in unsheltered homelessness. It is possible that this count
could be artificially depressed due to changes in surveying methods. For the first time since the PIT has
been conducted, homeless individuals in the Salisbury encampments would not cooperate in the survey.
This is most likely due to changes in outreach personnel. This situation will be monitored throughout
2014 prior to the next PIT survey. Additionally, some unsheltered homeless may not have been counted
as homeless encampments were removed by the Police in the weeks leading up to the Point in Time
count.

Sheltered Homelessness-

There was an increase of 98 people in the number of sheltered homeless from the 2012 Point in Time
Survey to the 2013 Point in Time Survey. The majority of the increase in the sheltered population was a
result of those left homeless by Superstorm Sandy that could not be accommodated in shelters and
were housed in motels paid for by government funds or by faith-based organizations. Another
significant impact was the completion of the rehabilitation of the CoC's largest emergency shelter that
provided additional beds for the community. In terms of emergency shelter stays, there was an increase
of 109 people (from 174 individuals in 2012 to 283 individuals in 2013). There was a decrease of 11
people in transitional shelters as a result of the temporary closure of a 6 bed shelter. A decrease in the
number of people served through the CoC's largest transitional shelter was the result of a lack of staffing
to accommodate available beds.
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Discussion:

The Somerset County Health Department is the lead agency for the HALS CoC and manages the Tri-
County Alliance for the Homeless Supportive Housing Program (TCAH SHP). The CoC applies annually to
HUD for Continuum of Care grant funds to continue and expand housing and supportive services for the
homeless. The HALS CoC addresses the needs of individuals and families who are homeless or at risk of
becoming homeless through collaboration, advocacy, and resource development in the Tri-County Area.
Somerset County Health Department (SCHD) and the Maryland Department of Health and Mental
Hygiene (DHMH) provide permanent supportive housing in the Tri-County Area. Three local
organizations (Joseph House, HOPE, and HALO) identify, engage, and conduct outreach to persons who
are homeless. The organizations are located in the City of Salisbury and maintain offices in the
downtown area which are easily accessible. They operate offices that provide engagement for persons
who are homeless and require supportive services. All client information gathered is entered into HMIS
and shared with the rest of the CoC to enable agencies to continue to provide supportive services to
meet the needs of the homeless population.

The following are the housing and supportive service needs of the homeless that have been identified
and are provided by the CoC: housing placement, GED or English classes, dental care, Social Security
assistance, permanent supportive housing, mental health care, transportation assistance, alcohol abuse
treatment, transitional housing, legal aid services, medical assistance, treatment for physical disabilities,
medical care, treatment for a physical disease, TANF/TCA assistance, drug abuse treatment, job training,
child care, food assistance, veterans benefits, case management, hepatitis treatment, life skills training,
HIV/AIDS treatment, and emergency shelter.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The groups to be addressed in this assessment include:

Elderly Persons (65 years and older)

Frail Elderly

Persons with mental, physical, and/or developmental disabilities

Persons with Alcohol or other Drug Addiction

Persons with HIV/AIDS and their families

Victims of domestic violence, dating violence, sexual assault, and stalking

The housing needs of each one of these groups were determined by consultations with social service
providers and statistical information provided by social service providers.

Describe the characteristics of special needs populations in your community:

Elderly Persons (65 years and older) - According to the 2008-2012 American Community Survey, the
elderly population represents 10.4% of the total population if the City of Salisbury. There is a high
number of elderly households on a fixed income. There is a need for transportation and housing
rehabilitation assistance.

Frail Elderly - According to the 2008-2012 American Community Survey 41.4% of the elderly population
have a disability. 12.0% have a hearing difficulty, 8.1% have a vision difficulty, 10.0% have a cognitive
difficulty, 27.4%, have an ambulatory difficulty, 10.1% have a self-care difficulty, and 18.1% have an
independent living difficulty. There is a need for accessibility modifications to owner-occupied and
renter-occupied housing units.

Persons with Mental, Physical, and/or Developmental Disabilities - According to the 2008-2012
American Community Survey, 10.8% of the population have a disability. Of the Under 18 Population,
6.7% have a disability. Of the 18-64 Population, 8.3% have a disability. For the 18-64 Age Group, 1.3%
have a hearing difficulty, 1.7% have a vision difficulty, 3.9% have a cognitive difficulty, 4.3% have an
ambulatory difficulty, 1.7% have a self-care difficulty, and 3.7% have an independent living difficulty.
There is a need for accessible housing, employment opportunities, and supportive services.

Persons with Alcohol or other Drug Addiction — For 2012, Wicomico County had 1,475 admissions for
alcohol and drug abuse treatment. During the same time period, there were 746 treatment discharges.
Of those discharges, there was a 35.8% decrease in use upon discharge; a 33.3% increase in
employment; and a decrease in 21.1% of arrests following treatment. There is a need for supportive
services, affordable housing, and employment opportunities.
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Persons with HIV/AIDS and their families - As of the end of 2011, there were 11 reported HIV diagnoses
and 189 living HIV cases in Wicomico County. Over 80% of new HIV diagnoses are Males. Males with HIV
are disproportionately affected (66% of cases vs. 49% of population) and the proportion of male
diagnoses is increasing. Non-Hispanic Blacks were also disproportionately affected (57% of cases vs. 16%
of the population) and the proportion Non-Hispanic Blacks is increasing while the proportion of Non-
Hispanic Whites is decreasing. Persons 30-59 years old were disproportionately affected (78% of cases
vs. 40% of the population) and the proportions were increasing among 30-39 year olds. There is a need
for supportive services and affordable housing.

Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking - Based on crime statistics
and social service agency responses, it can be estimated that a total of 100 single person households
and family households are victims of domestic violence, dating violence, sexual assault, and stalking are
in need of housing assistance. There is a need for supportive services and affordable housing.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Based on an update to previous housing needs estimates, the following housing and supportive service
needs have been identified:

Elderly - 300 units, plus recreational and health care services

Frail Elderly - 260 units, plus in-home health care services and Meals on Wheels

Persons with Mental lliness - 200 units, plus health care services

Developmentally Disabled — 180 units, plus job training and recreational services

Physically Disabled — 240 units, plus rehabilitation and accessibility services

Persons with Alcohol/Drug Addiction — 180 units, plus health care counseling and job training
Persons with HIV/AIDS — 20 units, plus health care counseling

Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking — 40 units, plus counseling
and health care services

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

As of the end of 2011, there were 11 reported HIV diagnoses and 189 living HIV cases in Wicomico
County. Over 80% of new HIV diagnoses are Males. Males with HIV are disproportionately affected (66%
of cases vs. 49% of population) and the proportion of male diagnoses is increasing. Non-Hispanic Blacks
were also disproportionately affected (57% of cases vs. 16% of the population) and the proportion Non-
Hispanic Blacks is increasing while the proportion of Non-Hispanic Whites is decreasing. Persons 30-59
years old were disproportionately affected (78% of cases vs. 40% of the population) and the proportions
were increasing among 30-39 year olds.
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Discussion:

Special needs populations include the elderly, frail elderly, persons with mental, physical, and/or
developmental disabilities, persons with alcohol or other drug addiction, persons with HIV/AIDS and
their families, and victims of domestic violence, dating violence, sexual assault, and stalking. While
Salisbury serves as the nexus for supportive service providers, the special needs population is provided
housing and supportive services through State, County and private non-profit housing and supportive
service providers in the City. The primary providers of support services are the Maryland Department of
Health and Mental Hygiene (DHMH) and the County Health Department. The Wicomico Health and
Social Services Department provides funding and oversight for community residential programs for
persons with mental and physical illness and service to all special needs populations in the City of
Salisbury. The Wicomico Health Department also refers persons with HIV/AIDS and persons with alcohol
or other drug addiction problems to local non-profit service organizations.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The following public facility needs were identified by the City of Salisbury in the City’'s 2010
Comprehensive Plan:

Provide community facilities that will assure an adequate level of public services to all residents of the
City of Salisbury.

Maintain and make efficient use of the existing community facilities.
Expand the existing community facilities to meet the needs of the expected growth in population.
The following objectives were identified by the City of Salisbury in the City’s 2010 Comprehensive Plan:

Maintain and provide adequate sewer and drainage systems to protect the health, safety, and welfare of
all City residents.

Insure that the costs associated with providing public water and sewer facilities are equitably distributed
between public and private sectors.

Provide management and disposal of all non-hazardous waste materials generated within the City of
Salisbury in an efficient and environmentally sound manner.

Encourage the preservation of land and cultural resources.
Increase the availability of recreational areas to improve the quality of life within the City.

Provide an array of recreational facilities and programs throughout the City that are available to all City
residents.

Provide an open space network along rivers and waterways, which will establish an interconnected open
space network.

Provide connectivity to community spaces, schools, fire stations, libraries, and parks for pedestrians,
bicyclists, and automobile drivers.

How were these needs determined?

These needs were determined from public input, interviews with City staff, and from the City of
Salisbury’s Comprehensive Plan.
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Describe the jurisdiction’s need for Public Improvements:

The following public improvement needs were identified by the City of Salisbury in the City’s 2010
Comprehensive Plan:

Implement the strategies contained in the City Water — Sewer Allocation Management Plan.

Update and implement the City’s Stormwater Management Ordinance to reflect recent and future
revisions to the State's stormwater regulations.

Obtain an expanded groundwater appropriation permit to meet future demand.

Research, identify, and implement best management practices of Stormwater Management in an effort
to reduce floatables and other undesired debris from entering the water bodies.

Map key community facilities with respect to their location on roadways, bikeways and pedestrian
networks.

Identify capital projects to create necessary linkages throughout the City.
Explore and identify possible locations for a separate City Hall in the Downtown area.

Continue to coordinate with the Wicomico County Board of Education to improve educational facilities
to meet future enroliment.

Preserve open spaces and provide a system of green corridors along the riverbanks throughout the City.
How were these needs determined?

These needs were determined from public input, interviews with City staff, and from the City of
Salisbury’s Comprehensive Plan.

Describe the jurisdiction’s need for Public Services:

The Salisbury Police Department is an accredited full service police department employing 88 police
officers and 28 civilians. The Police Department consists of three major divisions: administration,
operations, and criminal investigations. These three divisions combine to offer the following services:
Community Action Team; Criminal Investigation; Narcotics Task Force; Accident Investigation; Victims
Assistance; Citizens and Youth Police Academies; Fingerprinting of Children; Graffiti Elimination; and
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Animal Control. The Salisbury Police Department has several crime prevention programs directed
towards preventing crime. There is a need for additional funding to enable the Salisbury Police
Department to continue to provide the current level of public safety for enforcement and crime
prevention programs. Additionally, with an increasing population in the City, the Salisbury Police
Department will need to expand the size of its department and services offered. There is a need for beat
patrolmen and new police vehicles and equipment.

The Salisbury Fire Department (SFD) ensures the health, safety and wellbeing of the City by providing
prevention and mitigation of fire and life safety hazards in an effective and efficient manner. The
Salisbury Fire Department operates three fire stations (Headquarters located at 325 Cypress Street,
Station 1 located at 1100 Beaglin Park Drive, and Station 2 located at 801 Brown Street) and is a
combination of volunteer and paid firefighters. The Salisbury Fire District is approximately 54 square
miles which includes the City and all incorporated areas outside of the City limits. The SFD provides fire,
emergency medical and special operations services including: Emergency Medical Services and
Advanced Life Support; heavy rescue and extrication; hazardous materials response and mitigation;
confined space entry and rescue; marine surface and sub-surface firefighting and rescue; trench collapse
entry and rescue; high angle rescue; hazardous devices; protection from acts of terrorism; and public
education and fire prevention services. The Fire Department is staffed by 64 paid employees, 120 active
volunteer firefighters, and two civilians. The SFD’s capital apparatus inventory includes the following:
four engines; one tower ladder/aerial; two ladder trucks; one heavy rescue; five advanced life support
state certified ambulances; one brush unit; one Dive Rescue Unit; one HAZMAT/CBRNE vehicle; one spill
response trailer; two marine vessels; and one command unit. There is a need for additional funding to
enable the Salisbury Fire Department to continue to provide the current level of fire safety, rescue
services, and emergency medical services. Additionally, with an increasing population in the City, the
Salisbury Fire Department will need to expand the size of its department, equipment, and services.

How were these needs determined?

These needs were determined from public input, interviews with City staff, and from the City of
Salisbury’s Comprehensive Plan.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

A little over forty percent (42.2%) of the City’s housing stock was built prior to 1960, which is now over
50 years old. Just under forty percent (37.4%) of the City’s housing stock was built between 1960 and
1999. There have been minor shifts in the percentage breakdowns of the housing stock in the City of
Salisbury between 2000 and the 2006-2010 American Community Survey; single-unit detached houses
remained the most common housing type during the ten year period. The portion of housing units that
are single units detached are the most notable decrease. With the exception of 2 units and 5 to 9 units,
which had a slight decrease, all other housing structures saw a slight increase in their prevalence. The
median value of owner-occupied homes in the City of Salisbury in 2000 was $81,700 compared to
$94,500 for Wicomico County. The 2006-2010 American Community Survey estimates that the median
value of owner-occupied homes in the City of Salisbury has more than doubled to $173,000, as
compared to a similar increase in Wicomico County to a median value of $195,100. The City of Salisbury
has seen an overall decrease in the total number of new units constructed since 2003 but has
experienced an increase in new construction from 2011 to 2012 which should be expected to continue
as the area continues to recover from the housing crisis.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

According to the 2006-2010 ACS data, there are 12,650 total housing units. Of these units there are
6,871 single family housing units, 1,607 two to four family housing units, and 4,140 multi-family housing
units. There are 186 one bedroom owner occupied and 1,061 one bedroom renter occupied housing
units. There are 1,009 two-bedroom owner occupied and 2,596 two-bedroom renter occupied housing
units. There are 3,204 three or more bedroom owner occupied and 2,605 three or more bedroom renter

occupied housing units.

All residential properties by number of units

Property Type Number %

1-unit detached structure 5,696 45%
1-unit, attached structure 1,175 9%
2-4 units 1,607 13%
5-19 units 3,317 26%
20 or more units 733 6%
Mobile Home, boat, RV, van, etc 122 1%
Total 12,650 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2006-2010 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 0 0% 358 5%
1 bedroom 186 4% 1,061 16%
2 bedrooms 1,009 23% 2,596 39%
3 or more bedrooms 3,204 73% 2,605 39%
Total 4,399 100% 6,620 99%

Data Source:  2006-2010 ACS

Table 28 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

There is a list of units assisted with federal, state, and local programs can be found on pages 31 to 44 of

the attachment.
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Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

There are no units expected to be lost from the affordable housing inventory.
Does the availability of housing units meet the needs of the population?

Based on the 2008-2012 American Community Survey, 87% of the total housing units in the City of
Salisbury are occupied and 13% are vacant. From a numbers only analysis (supply of total housing) of the
total available housing units in the City of Salisbury there is an ample housing unit supply. While citywide
there is not an over or under abundance of housing units, there are specific needs for more housing of
the following types: affordable housing, elderly housing, and handicap accessible housing.

Describe the need for specific types of housing:

The greatest need for housing in the City of Salisbury is decent, safe, and sanitary affordable housing.
Discussion

The City has a ratio of owner-occupied housing units to renter-occupied housing units of approximately
1 to 2. The majority of the housing in the City is single family detached, which contain three or more
bedrooms. There is a lack of one bedroom units that are available and affordable.

Consolidated Plan SALISBURY 59

OMB Control No: 2506-0117 (exp. 07/31/2015)



MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The value of housing in Salisbury has almost doubled in the past ten years. In 2000, the median home
value was $81,800, and in 2010, it had risen to $160,800. Likewise, the median contract rent almost
doubled in price. The median contract rent in 2000 was $463/month, and in the year 2010, it had

increased to $850/month.

Cost of Housing

Base Year: 2000 Most Recent Year: 2010 % Change
Median Home Value 81,800 160,800 97%
Median Contract Rent 463 850 84%
Table 29 — Cost of Housing
Alternate Data Source Name:
2010 Census
Data Source Comments:
Rent Paid Number %
Less than $500 1,527 23.1%
$500-999 3,967 59.9%
$1,000-1,499 802 12.1%
$1,500-1,999 211 3.2%
$2,000 or more 113 1.7%
Total 6,620 100.0%
Table 30 - Rent Paid
Data Source:  2006-2010 ACS
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMEFI 585 No Data
50% HAMEFI 1,930 424
80% HAMFI 4,749 1,484
100% HAMFI No Data 2,193
Total 7,264 4,101

Data Source:  2006-2010 CHAS
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Monthly Rent

Monthly Rent (S) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 539 670 906 1,166 1,286

High HOME Rent 539 670 906 1,166 1,286

Low HOME Rent 539 670 857 990 1,105

Table 32 — Monthly Rent

Data Source Comments:

Is there sufficient housing for households at all income levels?
There is a need for housing for the following income levels:

0%-30% of Area Median Income African American Group

50%-80% of Area Median Income White Group

30%-50% of Area Median Income African American Group
50%-80% of Area Median Income Asian Group

80%-100% of Area Median Income Native American, Alaskan Group

How is affordability of housing likely to change considering changes to home values and/or
rents?

With an increasing population and rising real estate prices, the City of Salisbury housing market is
experiencing a decrease in the affordable housing supply.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

It is estimated that the area median rent for a one bedroom unit is $850, the area median rent for a two
bedroom unit is $950, and the area median rent for a three bedroom unit is $1050. These estimates are
very similar to the rates for HOME rents and Fair Market rents. The assisted rental housing units do not
unduly impact the market forces dictating rents in the City of Salisbury.

Discussion

The housing market is strong in the City of Salisbury. The median home value and the median contract
rent have almost doubled in the last ten years. This has created a problem for lower-income households
who cannot afford to purchase a home or pay the area rent. As the City grows in population and the
demand for housing increases, there are less and fewer choices for affordable housing.

Consolidated Plan SALISBURY 61

OMB Control No: 2506-0117 (exp. 07/31/2015)



MA-20 Housing Market Analysis: Condition of Housing —91.210(a)

Introduction

The City of Salisbury contains 2,342 housing units which were built prior to 1950. This represents 21.3%
of the total occupied housing units in the City. Less than 20% of all occupied housing units were built
within the last ten years. Of the 11,019 total housing units in the City, 5,192 (47.1%) housing units have

at least one "selected condition." In addition, 6,192 housing units were built before 1980, and therefore
have a potential lead-based paint hazard.

Definitions
The following definitions are used in the table below:

"Selected Housing Condition" - Over-crowding (1.01 or more persons per room), lacking a complete
kitchen, lack of plumbing facilities, and/or other utilities, and cost over-burden.

"Substandard condition" - Does not meet code standards, or contains one of the selected housing
conditions.

"Suitable for Rehabilitation" - The amount of work required to bring the unit up to minimum code
standard, and the existing debt on the property, together are less than the fair market value of the
property.

"Not Suitable for Rehabilitation" - The amount of work required to bring the unit up to minimum code
standard exceeds the fair market value of the property after rehabilitation work is complete.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 1,664 38% 3,528 53%
With two selected Conditions 95 2% 173 3%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 2,640 60% 2,919 44%
Total 4,399 100% 6,620 100%

Table 33 - Condition of Units
Data Source:  2006-2010 ACS
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Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 1,079 25% 1,203 18%
1980-1999 971 22% 1,634 25%
1950-1979 1,132 26% 2,658 40%
Before 1950 1,217 28% 1,125 17%
Total 4,399 101% 6,620 100%

Data Source:  2006-2010 CHAS

Risk of Lead-Based Paint Hazard

Table 34 — Year Unit Built

Risk of Lead-Based Paint Hazard

Owner-Occupied

Renter-Occupied

Number % Number %
Total Number of Units Built Before 1980 2,349 53% 3,783 57%
Housing Units build before 1980 with children present 330 8% 1,700 26%
Table 35 — Risk of Lead-Based Paint
Data Source:  2006-2010 ACS (Total Units) 2006-2010 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 970 448 1,418
Abandoned Vacant Units 100 248 348
REO Properties 181 0 181
Abandoned REO Properties 0 0 0

Alternate Data Source Name:
2010 Census

Data Source Comments:

Table 36 - Vacant Units

Need for Owner and Rental Rehabilitation

Additional estimates provided from foreclosure data available on Realtytrac.com.

There are approximately 1,250 housing units that are suitable for rehabilitation work. However, the cost

of rehabilitation exceeds the income and assets of many low- and moderate-income persons. Therefore,

many of these housing units will remain vacant since the financial resources are not available to

rehabilitate the housing units. There is a need for increased Federal funds to provide financial assistance

to lower income families to rehabilitate properties for more affordable housing.
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Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

In determining decent, safe, and sound housing conditions one needs to look at the environmental
quality of these units. Lead based paint is one of the most significant environmental factors that affect
residential units. In 1978, lead was banned from residential paint; more than half of the total housing
stock in the United States contains some lead based paint. It is estimated that 20 million housing units
contain lead hazards, which include flaking or peeling lead based paint and excessive levels of tiny lead
particles in household dust.

HUD estimates that 3.8 million homes containing such immediate lead hazards are occupied by families
with young children who are at immediate risk of lead poisoning. Half of these families own their homes
and of those, half have incomes above $30,000 per year.

Lead-based paint in residential housing can cause severe health risks for children. HUD provides a
general formula to estimate the potential presence of lead-based paint (LBP) in housing built prior to
1979, before lead based paint was banned in the United States.

For the City of Salisbury it is estimated that 165 of low or moderate income families living in owner-
occupied units are at risk of lead-based paint hazards and that 850 of low or moderate income families
living in rental units are at risk of lead-based paint hazards.

Discussion

The reported cases of childhood lead poisoning in Wicomico County are low. State Health Department
estimates emphasize that the number of unreported/undetected cases of childhood lead poisoning is
unknown, and the low number of reported cases should not be misconstrued as evidence that lead
poisoning is not more widespread.

The revised Federal lead-based paint regulations published on September 15, 1999 (24 CFR Part 35)
have had a significant impact on many activities — rehabilitation, tenant based rental assistance, and
property acquisition — supported by the CDBG program. The City of Salisbury will comply with Title 24
Part 35: Lead-Based Paint Poisoning Prevention in Certain Residential Structures (Current Rule).

Rehabilitation Programs:

The City of Salisbury will continue to ensure that:

- Applicants for rehabilitation funding receive the required lead-based paint information and understand
their responsibilities.

- Staff properly determines whether proposed projects are exempt from some or all lead-based paint
requirements.

- The level of federal rehabilitation assistance is properly calculated and the applicable lead-based paint
requirements determined.
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- Properly qualified personnel perform risk management, paint testing, lead hazard reduction, and
clearance services when required.

- Required lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.

- Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in accordance
with the applicable standards established in 24 CFR Part 35.

- Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented.

- Program documents establish the rental property owner’s responsibility to perform and document
ongoing lead-based paint maintenance activities, when applicable.

- Program staff monitors owner compliance with ongoing lead-based paint maintenance activities, when
applicable.

Homeownership Programs:

The City of Salisbury will continue to ensure that:

- Applicants for homeownership assistance receive adequate information about lead-based paint
requirements.

- Staff properly determines whether proposed projects are exempt from some or all lead based paint
requirements.

- A proper visual assessment is performed to identify deteriorated paint in the dwelling unit, any
common areas servicing the unit, and exterior surfaces of the building or soil.

- Prior to occupancy, properly qualified personnel perform paint stabilization and the dwelling passes a
clearance exam in accordance with the standards established in 24 CFR Part 35.

- The home purchaser receives the required lead-based paint pamphlet and notices.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

Limited information is available on the public and assisted housing in the City of Salisbury from the Wicomico County Housing Authority.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 277 383 0 0
# of accessible units
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type

Data Source:  PIC (PIH Information Center)

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

Information was not available from the Wicomico County Housing Authority. Based on field work, the exterior condition of the public housing
units appears to be fair to good condition. Outside the City limits, there are vacant and uninhabitable public housing units.
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Public Housing Condition

Public Housing Development Average Inspection Score
Booth Street 47.52
Riverside Homes 72.24
Scattered Sites 58.47

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The public housing units owned by the Wicomico County Housing Authority are in need of rehabilitation.
There is a need for rehabilitation funds to be used by the Housing Authority to make the public housing
units in the City of Salisbury decent, safe, and accessible.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

The Wicomico County Housing Authority plans to allocate the following FY 2014 funds (Total $474,440)
for its public housing units:

Physical Improvements $335,996
Management Improvements $5,000
Administration $47,444

Other $26,000

Operations $40,000

Discussion:

The Wicomico County Housing Authority has not provided sufficient information to address all of the
guestions in the Consolidated Plan.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The City of Salisbury is part of the Homeless Alliance of the Lower Shore (HALS) Continuum of Care Consortium. In the City of Salisbury, the CoC

is providing an adequate number of homeless facilities and accompanying supportive services.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds Voucher /
(Current & New) Seasonal /
Overflow Beds

Current & New

Current & New Under
Development

Households with Adult(s) and

Child(ren) 43 0 23 54 0
Households with Only Adults 72 65 7 38 0
Chronically Homeless Households 0 65 0 12 0
Veterans 10 0 0 3 0
Unaccompanied Youth 0 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The HALS CoC provides a comprehensive array of housing options and supportive services.
HALS CoC provides the following housing:

Local Shelters

Transitional Housing

Supportive Housing Programs

The Tri-County Area provides the following services:

Education and job training

Low cost medical providers

Services for veterans

Mental health and addiction providers

Community assistance services

Assistance with disability claims

Government programs for free cell phones

Food pantries and soup kitchens

A full list of services can be found on pages 46 to 69 in the attachment.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

The following is a list of CoC member supported facilities:

1) Camp Royal Oak (formerly known as Forbes Hall)

22121 Royal Oak Road, Quantico, Maryland 21856

Camp Royal Oak is a 60 Day emergency care program that focuses on meeting the immediate needs of
the homeless and disabled veterans on the Eastern Shore of Maryland.
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2) Christian Shelter
334 Barclay Street, Salisbury, MD 21804
Largest shelter in the CoC, providing emergency shelter services to men, women and children

3) Cold Weather Shelter for Men
Location changes weekly, only available during cold months January thru March

4) Diakonia, Inc.

12747 Old Bridge Road, Ocean City, MD 21842

Emergency and Transitional Shelter for individuals and families. Also provides prevention and rapid
rehousing services and supportive services for veteran families.

5) HALO
701 Snow Hill Road, Salisbury, MD 21804
Provides a day facility for all homeless, a café and shelter for women and children

6) Life Crisis Center
Life Crisis offers emergency shelter for domestic violence victims and families.

7) Samaritan Ministries, Inc.
814 Fourth St, Pocomoke City, MD 21851
Provides an emergency shelter for individuals and families

8) Village of Hope
Lake Street, Salisbury, MD
Operates a transitional shelter that serves women and children.

9) Second Chance, Inc.
Isabella Street, Salisbury, MD
Operates an emergency shelter for individuals and women with children.

10) Remove all Hindrances to Success Ministries
Operates a transitional shelter for women

11) Joseph House Workshop
Boundary Street, Salisbury, MD

Operates an outreach and day facility center as well as a transitional shelter for men.

A full list of services can be found on pages 46 to 69 of the attachment.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The City of Salisbury has identified the priorities for services and facilities for the City's special needs
population. This includes the elderly, frail elderly, persons with disabilities, persons with alcohol or other
drug addictions, persons with HIV/AIDS and their families, and public housing residents.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The City of Salisbury has developed the following priorities for the non-homeless housing needs and
supportive services. These priorities are based on the information obtained from housing providers and
supportive service organizations as well as statistical information provided in the Housing and Homeless
Needs Section of this Five Year Consolidated Plan.

Elderly and Frail Elderly:
Priority #1: Promote housing opportunities for the elderly and frail elderly in the City.

Through various housing programs, the City of Salisbury will continue to address the housing needs of
elderly households and will support activities, including rehabilitation, new construction, rental
assistance, accessibility improvements, etc., which address these needs. Potential funding sources
include CDBG, HOME, HUD Section 202, Section 8, State programs, LIHTC, FHL Bank, and private funds.

Priority #2: Provide assistance to the elderly and frail elderly supportive service programs.

The City will support the efforts of social and health care service providers who serve the elderly
population. Potential funding sources include CDBG funds, state funds, federal funds, charitable
contributions, and private foundations.

Persons with Disabilities:
Priority #1: Promote housing opportunities for persons with disabilities.

Both Census data and anecdotal information indicate a need for housing for persons with disabilities.
The City will continue to support activities that increase the supply of accessible units. Such activities
may include the following: Encourage the Housing Authority to meet the goal of having 5% of all public
housing units be handicap accessible units; Promote the availability of accessibility grants and loans
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through the City’s housing improvement and new housing programs.; Continue to work with agencies
that serve persons with disabilities to identify and address this population’s housing needs.

The City will endorse and encourage applications for public funds (federal, state, and local) and private
funds to increase the supply of accessible units for persons with disabilities.

Potential funding sources include CDBG, HOME, HUD Section 811, Section 8, WVHDF programs, LIHTC,
and private funds.

Priority #2: Provide assistance to supportive services for persons with disabilities.

The City will continue to encourage social service agencies to identify and address the supportive service
needs of persons with disabilities. The City will endorse applications for public funds (federal, state, and
local) and private funds to address the supportive services needs of persons with disabilities.

Persons with Alcohol/Drug Addictions & Persons with AIDS/HIV:

Priority #1: Promote housing opportunities and supportive service needs of persons with alcohol/drug
addictions and persons with AIDS/HIV.

The City will continue to encourage social service agencies to identify and address the housing and
supportive service needs of persons with alcohol/drug addictions. The City will endorse applications for
public funds (federal, state, and local) and private funds to address the housing and supportive service
needs of this sub-population.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

The Homeless Alliance for the Lower Shore Continuum of Care and other special needs supportive
housing providers receive referrals from case managers for individuals discharged from mental and
physical health institutions.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

No direct activities are planned in the next year.
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For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Not Applicable.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City of Salisbury is committed to removing or reducing barriers to the development of affordable
housing whenever possible throughout the City. A variety of actions include, among others, to reduce
the cost of housing to make it affordable. To achieve this goal, the City of Salisbury plans to:

- Provide developers with incentives for construction of affordable housing
- Assist in acquiring sites for affordable housing
- Promote Federal and State financial assistance for affordable housing

The City of Salisbury, Maryland has codified its ordinances. The City amended its zoning code in
November 2002 with the passage of Ordinance No.1864. The Zoning Ordinance is listed as Title 17,
Zoning, under the City’s Code of Ordinances. The City’s Zoning Ordinance does not appear to contain
any specific discriminatory language, however several definitions should be reviewed and consideration
should be given to revising them to promote affordable housing development opportunities:

- Revise the definition of “family.”

- Revise the definition of “group domiciliary care facility.”

- Revise the definition of “group home.”

- Revise the definition of “housing for the elderly and handicapped.”
- Include the definition of “the Fair Housing Act.”

The City’s Comprehensive Plan was recently updated and it appears to be in compliance with the
Federal regulations governing fair housing and identifies strategies to promote affordable housing
development.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

Development planning is the process by which the City identifies and seeks to achieve the most desirable future for the community. The

development planning process has two principle outcomes: the first is a consensus on pursuing the vision for future growth; the second is a land

use plan. Development planning involves the promotion of community goals and potential, including the development of human capital, a

broader focus than simply land use or public facility provision.

Community-based economic development is aimed at bringing members of all groups into the local economy. Efforts take a variety of forms,

ranging from the construction of affordable housing, to the establishment of businesses that support local workers, and through training

opportunities that meet the local needs. The local labor force needs to be prepared to take advantage of new jobs.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 95 5 1 0 -1
Arts, Entertainment, Accommodations 1,163 3,047 15 15 0
Construction 459 767 6 4 -2
Education and Health Care Services 1,691 5,320 22 27
Finance, Insurance, and Real Estate 379 1,095
Information 149 439 0
Manufacturing 1,169 2,441 15 12 -3
Other Services 341 961 1
Professional, Scientific, Management Services 527 1,315 7
Public Administration 93 5 0 -1
Retail Trade 1,194 3,556 15 18 3
Transportation and Warehousing 229 176 3 1 -2
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726
7,826 19,853 - - -

Table 40 - Business Activity
Data Source:  2006-2010 ACS (Workers), 2010 Longitudinal Employer-Household Dynamics (Jobs)

Consolidated Plan SALISBURY 76

OMB Control No: 2506-0117 (exp. 07/31/2015)



Labor Force

Total Population in the Civilian Labor Force 15,140
Civilian Employed Population 16 years and over 13,305
Unemployment Rate 12.12
Unemployment Rate for Ages 16-24 23.89
Unemployment Rate for Ages 25-65 8.38
Table 41 - Labor Force
Data Source:  2006-2010 ACS
Occupations by Sector Number of People
Management, business and financial 1,968
Farming, fisheries and forestry occupations 813
Service 1,475
Sales and office 2,258
Construction, extraction, maintenance and
repair 1,226
Production, transportation and material moving 819
Table 42 — Occupations by Sector
Data Source:  2006-2010 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 9,734 76%
30-59 Minutes 2,219 17%
60 or More Minutes 891 7%
Total 12,844 100%

Table 43 - Travel Time

Data Source:  2006-2010 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 1,071 373 620
High school graduate (includes
equivalency) 2,864 226 952
Some college or Associate's degree 2,783 365 509
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Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force

Bachelor's degree or higher 2,556 116 441
Table 44 - Educational Attainment by Employment Status
Data Source:  2006-2010 ACS
Educational Attainment by Age
Age
18-24 yrs 25-34 yrs 35-44 yrs | 45-65yrs 65+ yrs
Less than 9th grade 368 250 193 279 416
9th to 12th grade, no diploma 451 508 377 457 493
High school graduate, GED, or
alternative 1,314 1,136 968 1,938 1,168
Some college, no degree 3,759 964 603 1,099 557
Associate's degree 102 310 221 460 121
Bachelor's degree 877 964 418 713 387
Graduate or professional degree 32 205 217 604 277
Table 45 - Educational Attainment by Age
Data Source:  2006-2010 ACS
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 15,625
High school graduate (includes equivalency) 28,741
Some college or Associate's degree 28,846
Bachelor's degree 39,870
Graduate or professional degree 56,306

Table 46 — Median Earnings in the Past 12 Months

Data Source:  2006-2010 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

Perdue Farms, a multi-national poultry corporation, is headquartered in Salisbury. Other industries in

Salisbury include electronic component manufacturing, pharmaceuticals, shipbuilding, and agriculture.

Some of the major employers in Salisbury include: Salisbury University, Verizon, Peninsula Regional
Medical Center, The Knowland Group, and Pepsi Bottling of Delmarva. Peninsula Regional Medical

Center employs more Salisbury residents than any other company, while Perdue Farms is the largest
employer headquartered in Salisbury (with nearly 22,000 employees). Piedmont Airlines, a regional
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airline, is headquartered in unincorporated Wicomico County, by the Salisbury-Ocean City-Wicomico
Regional Airport.

Describe the workforce and infrastructure needs of the business community:
The following are the workforce and infrastructure needs of the City of Salisbury economy:

Encourage future development that bolsters the downtown’s role as the City center and home of
government, retail business, arts and entertainment, and the waterfront.

Creation of new jobs and encourage people to reside in the City.

Encourage a commercial redevelopment or revitalization concept which will make appropriate use of
the Wicomico River waterfront for private redevelopment, while encouraging maximum public use of
the river front.

Maintain the City of Salisbury as the center of retail trade and health services for the Lower Eastern
Shore and much of the Delmarva Peninsula.

Support the revitalization of existing neighborhoods.
Improve public safety throughout the City.
Maintain the status of the Port of Salisbury as an essential element of regional commerce.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Currently, there are no major changes planned that would affect the City of Salisbury economy.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

In 2000 according to the U.S. Census, 63.5% of the City’s residents 16 years of age and over were
considered a part of the labor force. The 2006-2010 American Community Survey estimates that
approximately 63.8% of the population is currently in the labor force. The following charts illustrate the
categories of workers and their occupations. The largest portion of Salisbury workers are in
management, business, science, and arts occupations. Approximately one fifth of all workers are in
“service occupations,” and one quarter are in “sales and office occupations.” According to the 2006-
2010 American Community Survey, an estimated 26.9% of households in the City of Salisbury receive
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income from Social Security. The majority of workers (80.5%) in the City of Salisbury are classified as
Private Wage and Salary workers.

The unemployment rate in the City of Salisbury fluctuated greatly during the ten year time period
starting at an unemployment rate of 8.4% to a low of 3.6% and a high of 11.5%. In August 2013
according to the U.S. Bureau of Labor Statistics, the City of Salisbury had an unemployment rate of 8.5%,
compared to the Wicomico County unemployment rate of 7.7%, Maryland’s unemployment rate of
7.0%, and the national average unemployment rate was 7.2%.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The City of Salisbury is located in the Lower Shore designated Local Workforce Investment Area (LWIA)
under the Workforce Investment Act (WIA) of 1998. The Lower Shore Workforce Alliance (LSWA), a
division of the Tri-County Council for the Lower Eastern Shore of Maryland, provides workforce training
and placement for the City of Salisbury. The organization provides policy and oversight for Workforce
Investment Act (WIA) funds and programs. WIA services are primarily delivered at the One-Stop Job
Market located at 31901 Tri-County Way in Salisbury, Maryland (410-341-6515). The training and
employment services currently offered by LSWA include skill and career assessment, occupational skills
training, job search assistance, work experience, employability development counseling, supportive
services and referral services which enable eligible participants to become economically self-sufficient
and productive members of the community.

To better serve the local economy, the Lower Shore Workforce Alliance is partnering with other
community agencies in a strategic shift towards the utilization of industry cluster advisory groups. This
involves coordinating with existing organizations to ensure that workforce issues are brought to the
forefront. Using an industry cluster model will allow staff to better focus on specific workforce issues.
This strategy will assist in the transition from a supply-side (randomly trained individuals) approach to a
demand-side (employer) approach to workforce development. For example, a healthcare industry
advisory group (demand-side) identifies the need for nursing assistants, and then LSWA will broker
relevant training, producing a skilled workforce (supply-side).

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No
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If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Not applicable.
Discussion

From the City's updated Comprehensive Plan, the City has identified the following goals:

¢ To use open space, pedestrian and street corridors to strengthen connections between residential
neighborhoods, the downtown and employment areas.

¢ To provide for the appropriate use of limited land resources in the City of Salisbury in an orderly and
controlled manner to grow and develop according to the specific needs of the City.

¢ To promote a compact development pattern and to grow in an orderly and controlled manner that
enhances sustainability and provides a livable community.

¢ To pursue infill annexation opportunities while assuring that future growth does not outpace available
public facilities.

The objectives to achieve an orderly and efficient growth while balancing the welfare of its residents
are:

¢ Provide a clear direction for growth in the City, as well as the associated infrastructure and facilities
necessary to support future growth and development.

¢ Redevelop underutilized areas in the City in an appropriate manner for the benefit of existing and
future residents, while encouraging responsible and sustainable new development in appropriate areas.

¢ Provide a comprehensive, balanced transportation system for the safe, convenient, and efficient
movement of people, goods, and services among places of residence, employment, shopping and
recreation throughout the City.

¢ Strengthen Main Street and the Downtown Corridor to encourage continued commercial growth while
also utilizing valuable resources outside of the Downtown.

¢ Promote Salisbury as the urban center of the Delmarva Peninsula by creating opportunities to expand
into new tourism markets and enhancing existing tourism markets, such as interconnecting the existing
hiking and biking trails through the City.

* Provide a variety of public-accessible open space areas and recreational facilities.
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e Protect and restore historically- and culturally-significant places throughout Salisbury.
Improve the quality of housing while offering a variety of housing types in the City to meet different
income needs.

e Streamline the annexation process to reduce conflict between the City and Wicomico County,
establish clear boundaries between Salisbury and the surrounding jurisdictions and to update
annexation plans as necessary.

¢ Preserve and conserve the valuable natural resource lands and other sensitive areas in the City to
improve the quality of the resource.

Consolidated Plan SALISBURY 82

OMB Control No: 2506-0117 (exp. 07/31/2015)



MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(Include a definition of "concentration")

The City has identified the following five residential neighborhoods as areas that have a concentration of
houses with multiple housing problems: Camden; Newtown/North Division
Street; Church Street/Doverdale; Presidents/Princeton Area; and Westside. These areas have been
labeled as CDBG Target Areas.

Concentration is defined as the percentage of households with multiple housing problems are at least
20 percentage points higher than the percentage of households with multiple housing problems as a
whole.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (Include a definition of "concentration")

The City defines an area of minority concentration as an area identified by Census tracts where at least
60% of the population who reside within the census tract are identified as minority households, as
defined by the 2010 U.S. Census. There is only one census tract within the City of Salisbury which
qualifies under this definition, and that is Census Tract 3. Census Tract 3 encompasses the Westside
neighborhood of Salisbury. The percentage of minority residents residing in Census Tract 3 is 93.24%.

What are the characteristics of the market in these areas/neighborhoods?

The areas identified have a larger percentage of multiple housing problems as compared to the City as a
whole. In general these areas exhibit higher rates of vacancy and renter-occupied units. In addition, the
economic and demographic characteristics of the areas have higher levels of minorities and lower
income levels. The percentage of minority residents residing in Census Tract 3 is 93.24%. There are a
total of 5,889 people living in Census Tract 3 and 2,196 households. Of the residents, 1,540 live below
poverty and 29.14% have annual incomes of less than $14,999. Vacancy rates are 13.54%.

Are there any community assets in these areas/neighborhoods?
The majority (89.3%) of the homes in these areas are single unit detached structures. The areas also

have close access to parks and recreational facilities, as well as being located close to essential City
services such as police and fire protection. The areas border the Downtown Area of Salisbury, as well.
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Are there other strategic opportunities in any of these areas?

The target areas directly border the Downtown Area of Salisbury. As the City of Salisbury continues its
Downtown improvement goals, the surrounding areas will benefit from the community and economic

investments that will occur in the Downtown such as the increase in job opportunities, increase in
housing options, and increase in commercial facilities.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan is a guide for the City of Salisbury to establish its housing, homeless, other special
needs, community development, economic development, and anti-poverty priorities, objectives, and
strategies that it anticipates it will complete during the next five years. The FY 2014-2018 Strategic Plan
has been developed based on evaluating the needs and problems experienced by the City of Salisbury
and its residents. This strategy is the result of the City of Salisbury’s housing and homeless needs
assessment, and housing market analysis, which has determined the City’s priorities based on its overall
needs.

The goals, objectives, and activities are designed to assist those households with incomes less than 80%
of the area median income (AMI). This group is referred to as the “target income” group. Areas in the
City with 51% or more of households with incomes less than 80% AMI are designated as CDBG Target
Areas. The City of Salisbury has an overall low- and moderate-income population of 58.6%.

The City of Salisbury based its goals and objectives for the FY 2014-2018 Consolidated Plan on the
following guiding principles, which provided a framework for the development of the Five Year
Consolidated Plan:

Assist - Develop comprehensive strategies to support and assist those in need in the City of Salisbury.
Involve - Involve the community and provide opportunities for citizen input and involvement in the Five
Year Consolidated Plan process and the preparation of the report.

Collaborate - Encourage collaboration between public, private, and non-profit agencies in order to
ensure the most efficient and effective services.

Leverage - Leverage CDBG funds and other local resources to maximize the effectiveness of programs
and services.

Promote - Encourage and support outside agencies and organizations to undertake specific projects and
programs to assist low- and moderate-income persons.

The City of Salisbury’s priority needs were determined based on:

- existing data on the needs of the community;

- through consultation with City Department Heads and staff
- attendees at round table discussions

- public hearings

- citizen surveys
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- surveys from social service providers, housing organizations, and community and economic
development agencies

The key factors affecting the determination of the five-year priorities include the following:

The types of target income households with greatest need for assistance.
The City’s low- and moderate-income areas with the greatest need.
Those activities that will best address the needs of the City residents.
The limited amount of funding available to meet the needs.

The ability to leverage additional resources.

The priority ranking for housing, homeless, other special needs, community development, economic
development, and anti-poverty needs are as follows:

- High Priority - Activities are assigned a high priority if the City expects to fund them during the Five
Year Consolidated Plan period.

- Low Priority - Activities are assigned a low priority if the activity may not be funded by the City during
the Five Year Consolidated Plan period. The City may support applications for other funding if those
activities are consistent with the needs identified in the Five Year Consolidated Plan.

Consolidated Plan SALISBURY 86

OMB Control No: 2506-0117 (exp. 07/31/2015)



SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

1| Area Name: CHURCH STREET/DOVERDALE NEIGHBORHOOD

Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type: Housing

Other Revital Description:

Identify the neighborhood boundaries for North Salisbury Boulevard to the west and north.

this target area. Salisbury Parkway to the south. Hammond Street to
the east.

Include specific housing and commercial The area is primarily a residential area and is

characteristics of this target area. identified by a disproportionate number of economic
issues compared to the City as a whole. The area
experiences a higher number of housing problems as
compared to other areas of the City.

How did your consultation and citizen The area was identified previously.

participation process help you to identify

this neighborhood as a target area?

Identify the needs in this target area. See SP-25.

What are the opportunities for A substantial amount of CDBG funds have been

improvement in this target area? invested in the Church Street/Doverdale area and
measurable community improvements have been
made.

Are there barriers to improvement in this See SP-55.

target area?

2 Area Name: Citywide Low-Mod
Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:
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% of Low/ Mod:
Revital Type: Housing
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Other Revital Description:

Identify the neighborhood boundaries for The boundaries are the city limits.
this target area.

Include specific housing and commercial See sections NA and MA.
characteristics of this target area.

How did your consultation and citizen See PR-10 and PR-15.
participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area. See section NA.

What are the opportunities for See section SP.
improvement in this target area?

Are there barriers to improvement in this See MA-40.
target area?

Table 47 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Salisbury has identified the City's urban core as a priority area for revitalization that includes
the rehabilitation of the housing stock, reduction in <crime in the adjacent five
neighborhoods, and creating connectivity between the urban core neighborhoods and business district.

In addition to the City’s Downtown, the five prioritized neighborhoods are Camden, Newtown/North
Division Street, Church Street/Doverdale, Presidents/Princeton Area, and the Westside. The City has
been focusing on the revitalization of these target neighborhoods for several years, utilizing a number of
different funding programs. All of these neighborhoods have suffered from age, neglect, an
overabundance of rental properties, and irresponsible and/or absent landlords. Of the five
neighborhoods, the Westside neighborhood has the highest rate of minority concentration (91.2%), as
well as a large number of people with low median household incomes and high rates of poverty. Besides
capital investments to improve and increase the stock of affordable housing and support
homeownership opportunities, the City has made a commitment of resources to reduce crime, promote
job training, and revitalize the Downtown. The City of Salisbury Consolidated Plan defines an Area of
Minority Concentration as follows; “Census tracts where at least 60% of the population who reside
within the census tract are identified as minority households, as defined by the 2010 U.S. Census.”
Based on the 2010 U.S. Census data there are two census tracts within the City of Salisbury which qualify
as areas of minority concentration: Census Tract 1 and Census Tract 3. Census Tract 1 includes the
Church Street/Doverdale CDBG target neighborhood. The percentage of minority residents residing in
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Census Tract 1 is 60.4%. Census Tract 3 encompasses the Westside CDBG target neighborhood of
Salisbury. The percentage of minority residents residing in Census Tract 3 is 91.2%.

The City has determined that CDBG funds for program years 2014 to 2018 focus primarily on the low-
mod needs Citywide and in the Church Street/Doverdale area.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

High

Extremely Low

Low

Moderate

Large Families

Families with Children
Elderly

Public Housing Residents

Citywide Low-Mod

HS-1
HS-2
HS-3
HS-4

There is a need for additional affordable, decent, safe, and sanitary housing
for homebuyers, homeowners, and renters.

Fifty percent of home owners are cost overburdened.
Fifty percent of renters are cost overburdened.
There is an imbalance between home ownership and rental units.

Forty percent of all housing units were built prior to 1980.
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Population

Rural

Chronic Homelessness
Individuals

Families with Children
Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic Areas
Affected

Citywide Low-Mod

Associated Goals

HO-1
HO-2

Description

There is a need for housing opportunities for homeless persons and persons
at-risk of becoming homeless.

Basis for Relative

Consultation with HALS CoC.

Priority

Priority Need Other Special Needs Strategy

Name

Priority Level High

Population Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic Areas Citywide Low-Mod

Affected

Associated Goals

SN-1
SN-2
SN-3

Description

There is a need for housing opportunities, services, and facilities for persons
with special needs.
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Basis for Relative

Statistical data, special needs specific consultation, and citizen input.

Priority

Priority Need Community Development Strategy
Name

Priority Level High

Population Other

Geographic Areas
Affected

Citywide Low-Mod

Associated Goals

CD-1
CD-2
CD-3
CD-4

Description

There is a need to improve the community facilities, infrastructure, public
services, and the quality of life in the City of Salisbury.

Basis for Relative

Statistical data, consultation, and citizen participation.

Priority

Priority Need Economic Development Strategy
Name

Priority Level Low

Population Other

Geographic Areas
Affected

Citywide Low-Mod

Associated Goals

ED-1
ED-2
ED-3

Description

There is a need to increase employment, self-sufficiency, educational/job
training, and empowerment for residents of the City of Salisbury.

Basis for Relative

Statistical data, consultation, and citizen participation.

Priority

Priority Need Administration, Planning, and Management Strategy
Name

Priority Level High

Population Other

Geographic Areas
Affected

Citywide Low-Mod
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Associated Goals AM-1
AM-2

Description There is a need for planning, administration, management, and oversight of
federal, state, and local funded programs.

Basis for Relative Consultation.
Priority

Table 48 — Priority Needs Summary

Narrative (Optional)

The priority ranking of needs for the housing, homeless, other special needs, community development,
economic development, and administration, planning, and management strategies are as follows:

- High Priority - Activities are assigned a high priority if the City expects to fund them during the Five
Year Consolidated Plan period.

- Low Priority - Activities are assigned a low priority if the activity may not be funded by the City during
the Five Year Consolidated Plan period. The City may support applications for other funding if those
activities are consistent with the needs identified in the Five Year Consolidated Plan.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

There are limited CDBG funds available, and there are no HOME funds that the
City receives. Therefore, the amount of assistance is limited to homeowners and
is not available for TBRA. The housing stock in the City is mainly single-family
residences for both owners and renters. The costs of acquisition and rehab are
expensive and beyond the financial resources of lower-income households. There
is a lack of decent, safe, and sanitary affordable rental housing available in the
City.

TBRA for Non- Not Applicable. The City does not receive HOME funds.

Homeless Special

Needs

New Unit The housing needs in the City of Salisbury are not for construction of new housing
Production units. There is a disproportionate amount of rental housing versus

homeownership. The housing priority for the City of Salisbury is to rehabilitate
existing housing units.

Rehabilitation

The City of Salisbury’s existing housing market is influenced by the depressed
market value in certain neighborhoods of the City. It costs the same amount to
rehabilitate a house in a distressed area as it does in a more affluent
neighborhood of the City. The only difference is the return on investment can be
zero or negative for improvements made to a property located in a distressed
neighborhood, thus making it economically unattractive for private investors to
rehabilitate houses in poorer neighborhoods.

Acquisition,
including
preservation

The cost to acquire property is expensive in the City of Salisbury. The City of
Salisbury does not acquire properties for rehabilitation or development. Salisbury
Neighborhood Housing Services (SNHS) provides grants and low interest loans to
families and individuals in the City of Salisbury below 80% median income to
purchase homes. The City provides CDBG funds to SNHS to provide this service.
Additionally, Habitat for Humanity of Wicomico County serves individuals

and families whose incomes are between 30% and 60% of area median income to
build and purchase new homes. The City provides CDBG funds to Habitat to
provide this service.

There are three historic districts: Downtown, Newtown, and Camden. The City
has developed guidelines for historic preservation.

Table 49 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a) (4), 91.220(c)(1,2)
Introduction

Although the City is not a direct recipient of HUD’s Emergency Solutions Grant (ESG), Housing Opportunities for People With AIDS (HOPWA), or
HOME Partnership funds (HOME), the City, in its Consolidated Plan, has discussed in detail the needs of the homeless and the populations with
special needs (such as the elderly and those with HIV/AIDS). Therefore, the City will continue to support the activities of any of the local
providers of emergency shelter, transitional housing, supportive housing, or public services for these clients. Since PY 2005, the City has applied
for ESG funds to support some of these organizations. The City does not receive Section 8 funds, and it has no plans to apply for Low-Income
Housing Tax Credits or McKinney-Vento Homeless Assistance Act funds.

The City has good working relationships with the local banking community which is supportive of many public housing and community
development efforts. Most of Salisbury’s private non-profit organizations not only have an independent source of funds, but also seek assistance
from private foundations, all of which have the City’s support. For instance, the Salisbury Neighborhood Housing Services (SNHS) uses funds
from the Neighborhood Reinvestment Corporation, as well as from local banks.

Given its limited resources, Salisbury will use innovative approaches and cooperative partnerships with other public agencies and private
organizations to meet its affordable housing and community development goals and objectives. In general, the City plans to use its CDBG funds
as financial incentives to help resolve its housing and community development needs.
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public- | Acquisition The City of Salisbury has received CDBG
federal | Admin and funding since 2004. Due to consistent and
Planning continued declines in CDBG funding
Economic allocations, the City estimates that it will
Development receive $250,000 per year for the remainder
Housing of the Consolidated Plan period.
Public
Improvements
Public Services 287,318 0 0 | 287,318 | 1,000,000

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Other resources available to help Salisbury address its housing and community development needs include funds from the Maryland
Department of Housing and Community Development (DHCD), such as low interest mortgage finance (HOME funds), housing rehabilitation
money (Maryland Housing Rehabilitation Program - MHRP funds, Special Targeted Area Rehabilitation (STAR) Program funds, lead paint
reduction funds (Lead Hazard Reduction Program), first-time homebuyer settlement expenses, rental allowance funds (Rental Allowance
Program), and neighborhood revitalization program (Community Legacy and Neighborhood Partnership) funds.

Salisbury has successfully obtained funding from the Environmental Protection Agency, the National Fish & Wildlife Foundation, the Maryland
Department of Natural Resources, the Department of Transportation, and the State Highway Administration. To help with crime reduction and
revitalization activities the City has received funds through the Law Enforcement Block Grant program, the Justice Assistance Grant (JAG) and
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Byrne grant programs, and the Bulletproof Vest Partnership Program (DQOJ), as well as Wicomico Exile (gun control) and the Safe Streets program
through the Governor’s Office of Crime Control & Prevention (GOCCP).

On pages 43 to 45 there is a complete list of funds that the City received to address its needs.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Not applicable.

Discussion

The City of Salisbury proposes to undertake the following activities with the FY 2014 CDBG funds:

Project 14-01: Salisbury Neighborhood Housing Services Down Payment Closing Cost Assistance Grants - $100,000
Project 14-02: Habitat for Humanity of Wicomico County New Housing Construction - $71,300

Project 14-03: Holly Community, Inc. Job Training Program - $24,960

Project 14-04: Nuisance Code Enforcement Officer - $14,000

Project 14-05: Demolition of Blighted Properties - $19,595

Project 14-06: Program Administration - $57,463
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

the Lower Shore
Continuum of Care
Committee

Responsible Entity Responsible Entity Role Geographic Area Served
Type
SALISBURY, CITY OF Departments and Planning Jurisdiction
agencies
Wicomico County PHA Public Housing Region
Housing Authority
Homeless Alliance for Continuum of care Homelessness Region

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The City’s Department of Community Development coordinates and consults with the Maryland DHCD

to address its housing and community development priorities, as well as local non-profit organizations.

The City coordinates and consults with the Wicomico Housing Authority on issues of affordable housing

for extremely low-, very low-, and low-income residents. Additionally, the City coordinates and consults

with HALS CoC on issues concerning emergency shelter, transitional, and permanent supportive housing

for the homeless in the City.

The biggest issue that the City encounters in terms of providing services for the Low-mod population of

Salisbury is a lack of adequate funding for organizations and agencies to address the needs of the City

Availability of services targeted to homeless persons and persons with HIV and mainstream

services

Services

Homelessness Prevention

Available in the
Community

Targeted to
Homeless

Targeted to People
with HIV

Homelessness Prevention Services

Counseling/Advocacy X X
Legal Assistance X X
Mortgage Assistance X X
Rental Assistance X X
Utilities Assistance X X
Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X
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Supportive Services

Alcohol & Drug Abuse X X
Child Care X X
Education X

Employment and Employment

Training X X
Healthcare X X
HIV/AIDS X X
Life Skills X X
Mental Health Counseling X X
Transportation X X

Other

Table 52 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The Maryland Department of Health and Mental Hygiene (DHMH) provides referral services and case
management to persons with HIV to ensure that those persons receive the supportive services that they
will need.

HALS CoC provides a number of housing/shelter options, as well as supportive services for homeless
persons.

The City of Salisbury also provides referral services and information on affordable housing options in the
City.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

To adequately address the needs of the homeless, there is a need for increased cooperation and
coordination among the many housing developers and social service providers. All of these actions, once
coordinated and implemented, will greatly enhance the City’s efforts to address the homeless
population’s needs.
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Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

HALS CoC performs an annual gap analysis to determine the unmet supportive service and housing
needs for the homeless population. In previous years, the CoC identified the need for additional housing
options for veterans.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name | Year | Year
1 HS-1 2014 | 2018 | Affordable CHURCH Housing Strategy
Housing STREET/DOVERDALE
Public Housing NEIGHBORHOOD
Citywide Low-Mod
2 HS-2 2014 | 2018 | Affordable CHURCH Housing Strategy CDBG: | Homeowner Housing Added:
Housing STREET/DOVERDALE $331,300 | 5 Household Housing Unit
NEIGHBORHOOD
Citywide Low-Mod
3 HS-3 2014 | 2018 | Affordable CHURCH Housing Strategy CDBG: | Public service activities for
Housing STREET/DOVERDALE $400,000 | Low/Moderate Income Housing
NEIGHBORHOOD Benefit:
Citywide Low-Mod 50 Households Assisted
4 HS-4 2014 | 2018 | Affordable Citywide Low-Mod Housing Strategy
Housing
Public Housing
Homeless
Non-Homeless
Special Needs
5 HO-1 2014 | 2018 | Homeless Citywide Low-Mod Homeless Strategy
6 HO-2 2014 | 2018 | Homeless Citywide Low-Mod Homeless Strategy
7 SN-1 2014 | 2018 | Non-Homeless Citywide Low-Mod Other Special Needs
Special Needs Strategy
8 SN-2 2014 | 2018 | Non-Homeless Citywide Low-Mod Other Special Needs
Special Needs Strategy
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Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name | Year | Year
9 SN-3 2014 | 2018 | Non-Homeless Citywide Low-Mod Other Special Needs CDBG: | Public service activities other
Special Needs Strategy $224,960 | than Low/Moderate Income
Housing Benefit:
20 Persons Assisted
10 CD-1 2014 | 2018 | Non-Housing Citywide Low-Mod Community
Community Development
Development Strategy
11 CD-2 2014 | 2018 | Non-Housing Citywide Low-Mod Community
Community Development
Development Strategy
12 CD-3 2014 | 2018 | Non-Housing Citywide Low-Mod Community CDBG: | Housing Code
Community Development $74,000 | Enforcement/Foreclosed
Development Strategy Property Care:
3500 Household Housing Unit
13 CDh-4 2014 | 2018 | Non-Housing Citywide Low-Mod Community CDBG: | Buildings Demolished:
Community Development $99,595 | 5 Buildings
Development Strategy
14 ED-1 2014 | 2018 | Non-Housing Citywide Low-Mod Economic
Community Development
Development Strategy
15 ED-2 2014 | 2018 | Non-Housing Citywide Low-Mod Economic
Community Development
Development Strategy
16 ED-3 2014 | 2018 | Non-Housing Citywide Low-Mod Economic
Community Development
Development Strategy
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Sort Goal Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year
17 AM-1 2014 | 2018 | Administration Citywide Low-Mod Administration, CDBG: | Other:
and Management Planning, and $257,463 | 5 Other
Management
Strategy
18 AM-2 2014 | 2018 Citywide Low-Mod Administration,
Planning, and
Management
Strategy
Table 53 — Goals Summary
Goal Descriptions
1 | Goal Name HS-1

Goal
Description

Conserve and rehabilitate the existing housing stock in the community.

2 | Goal Name

HS-2

Goal
Description

Increase the supply of owner occupied housing units.

3 | Goal Name

HS-3

Goal
Description

and closing cost assistance.

Assist low- to moderate-income homebuyers to purchase a home through housing counseling, down payment assistance,

4 | Goal Name

HS-4

Goal
Description

Increase the supply of affordable rental housing units.
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Goal Name

HO-1

Goal
Description

Support the Continuum of Care's efforts to provide emergency shelter, transitional housing, and permanent housing.

6 | Goal Name HO-2
Goal Assist providers in obtaining funding for the operation of housing and support services for the homeless and persons at-
Description risk of becoming homeless.
7 | Goal Name SN-1
Goal Promote housing opportunities and accommodations for the elderly, persons with disabilities, and persons with other
Description special needs.
8 | Goal Name SN-2
Goal Increase the supply of housing for the elderly, persons with disabilities, and persons with other special needs through
Description rehabilitation and new construction.
9 | Goal Name SN-3
Goal Support social services, programs, and facilities for the elderly, persons with disabilities, and persons with other special
Description needs.
10 | Goal Name CD-1
Goal Improve the City's public facilities and infrastructure through rehabilitation and new construction.
Description
11 | Goal Name CD-2
Goal Improve the physical, visual, and handicapped accessibility and connectivity to all neighborhoods.
Description
12 | Goal Name CD-3
Goal Improve and increase public safety, city facilities, and public services throughout the City.
Description
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13 | Goal Name CD-4
Goal Remove and correct slum and blighting conditions throughout the City.
Description
14 | Goal Name ED-1
Goal Support and encourage new job creation, job retention, and job training opportunities.
Description
15 | Goal Name ED-2
Goal Support business and commercial growth through expansion and new development.
Description
16 | Goal Name ED-3
Goal Plan and promote the development and redevelopment of vacant commercial and industrial sites.
Description
17 | Goal Name AM-1
Goal Provide program management and oversight for the successful administration of federal, state, and local funded
Description programs.
18 | Goal Name AM-2
Goal Provide planning services for special studies, environmental clearance, fair housing, and compliance with all federal,
Description state, and local laws and regulations.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of Salisbury is not a housing provider and does not provide affordable housing to extremely low-income, low-income, or moderate-

income families.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Wicomico County Housing Authority (WCHA) was found to be in non-compliance with Section 504
of the Rehabilitation Act of 1973 based on a Compliance Review conducted by the Baltimore HUD Office
during May 2003. The Housing Authority subsequently entered into a Voluntary Compliance Agreement
with the Department. The Housing Authority is currently in compliance with its agreement. No further
information was provided by WCHA.

Activities to Increase Resident Involvements

The WCHA encourages resident involvement by promoting

citizen participation at regularly scheduled meetings and through

the formation of resident groups, such as the neighborhood watch program.

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

Not applicable.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The City of Salisbury is committed to removing or reducing barriers to the development of affordable
housing whenever possible throughout the City. A variety of actions include, among others, to reduce
the cost of housing to make it affordable. To achieve this goal, the City of Salisbury plans to:

- Provide developers with incentives for construction of affordable housing
- Assist in acquiring sites for affordable housing
- Promote Federal and State financial assistance for affordable housing

The City of Salisbury, Maryland has codified its ordinances. The City amended its zoning code in
November 2002 with the passage of Ordinance No.1864. The Zoning Ordinance is listed as Title 17,
Zoning, under the City’s Code of Ordinances. The City’s Zoning Ordinance does not appear to contain
any specific discriminatory language, however several definitions should be reviewed and consideration
should be given to revising them to promote affordable housing development opportunities:

- Revise the definition of “family.”

- Revise the definition of “group domiciliary care facility.”

- Revise the definition of “group home.”

- Revise the definition of “housing for the elderly and handicapped.”
- Include the definition of “the Fair Housing Act.”

The City’s Comprehensive Plan was recently updated and it appears to be in compliance with the
Federal regulations governing fair housing and identifies strategies to promote affordable housing
development.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Impediment 1: Fair Housing Education and Outreach Strategies:

- 1-A: Continue to promote Fair Housing awareness through the media and with the assistance of Social
Service Agencies such as the Shore Housing Resource Board (SHRB) to provide educational
awareness/opportunities for all persons to learn more about their rights and requirements under the
Fair Housing Act and Americans With Disabilities Act.

- 1-B: Continue to coordinate efforts between non-English speaking residents and local educational
institutions and social service agencies to provide a network of language interpreters.

- 1-C: Continue to promote public awareness of Fair Housing rights and responsibilities in the local
community by issuing a proclamation in support of Fair Housing Month each April to the Shore Housing
Resource Board (SHRB).

Impediment 2: Continuing Need for Affordable Housing Strategies:
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- 2-A: Support and encourage both private developers and non-profit housing providers to develop plans
for the construction of new affordable mixed-income housing that would be located outside of areas
with lower income concentrations throughout the Salisbury area.

- 2-B: Continue to support and encourage the rehabilitation of existing housing units in the City to
become decent, safe, and sound housing that is affordable to lower income households.

- 2-C: Continue to support homebuyer education and training programs to improve homebuyer
awareness and increase the opportunities for lower-income households to become homebuyers and
move outside areas of low-income concentrations.

- 2-D: Regularly update the information on the Affordable Housing Resources database located on the
City of Salisbury website.

Impediment 3: Continuing Need for Accessible Housing Units That Are For-Sale or Rent Strategies:

- 3-A: Continue the on-going programs to increase the amount of accessible housing through the
rehabilitation of the existing housing stock by providing low-interest loans or grants to homeowners and
landlords who will make handicap improvements, and will keep their rents affordable.

- 3-B: Increase the amount of accessible housing through new construction of handicap units that are
accessible and visitable through financial or development incentives on available vacant and
developable land in the City.

- 3-C: Continue to enforce the ADA and Fair Housing requirements for landlords to make “reasonable
accommodations” to their rental properties so they become accessible to tenants who are disabled.

- 3-D: Regularly update the information on the Affordable Housing Resources database located on the
City of Salisbury website. This database also includes the number of handicapped-accessible units
available in each apartment complex, and whether or not additional units are handicapped-adaptable
should the need arise.

(Continued in Text Box)
Strategy to Remove or Ameliorate the Barriers to Affordable Housing (continued):

Impediment 4: Need to Improve Private Lending and Insurance Practices Strategies:

- 4-A: The City should encourage or partner with an outside independent non-profit agency, foundation,
or university to conduct an in depth review of the mortgage lending and insurance practices of the local
banks and financial institutions.

- 4-B: Encourage testing to be performed by an outside independent non-profit agency determine if any
patterns of discrimination are present in home mortgage lending practices for minorities and for
properties located in lower-income areas of the City.

- 4-C: Federal and State funding should be used to provide a higher rate of public financial assistance to
potential homebuyers in lower income neighborhoods to improve the loan to value ratio, so that private
lenders will increase the number of loans made in these areas.

Impediment 5: There is a Need for a Coordinated Approach to Affirmatively Furthering Fair Housing
Strategies:
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- 5-A: The City of Salisbury and Wicomico County will continue to work with the Maryland Department
of Housing & Community Development (DHCD) and the U.S. Dept. of Housing & Urban Development
(HUD) to conduct Fair Housing seminars and workshops in the Salisbury area to educate both local
residents and those involved in the rental and/or purchase of housing of their rights and responsibilities
in association with the Fair Housing Act.

- 5-B: The City of Salisbury and Wicomico County will continue to work with local agencies such as the
Shore Housing Resource Board (SHRB), Salisbury Neighborhood Housing Services (SNHS), and Habitat for
Humanity of Wicomico County to address the housing needs of the area residents.

Impediment 6: Public Policy Strategies:

- 6-A: Revise the definition of “family.”

- 6-B: Revise the definition of “group domiciliary care facility.”

- 6-C: Revise the definition of “group home.”

- 6-D: Revise the definition of “housing for the elderly and handicapped.”
- 6-E: Include the definition of “the Fair Housing Act.”
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The HALS CoC has relied on CoC members to conduct homeless outreach but is in the process of
developing a new plan to combine efforts of all parties interacting with the homeless. Each county has
dedicated PATH staff to conduct outreach, assisting persons with disabilities and limited English
proficiency and are assisted by Life Crisis - the DV shelter and 211 agency, and Telemon. In the county,
an outreach worker frequently visits encampments to offer assistance and inform them of available
services. Two day shelters offer meals, services, bathroom and shower facilities to homeless individuals
and families, providing case management to assist them in finding housing, income and non-cash
benefits. The rural county conducts community resource days to outreach to the homeless, providing
information and referral for housing and services from shelter and rapid rehousing agencies. These
outreach efforts are coordinated with the faith based community which provides ongoing meals,
clothing and other necessities to the homeless. The county also reaches out to homeless individuals and
families through a faith based organization that provides rapid rehousing and prevention programs in
the county that does not have a shelter.

Addressing the emergency and transitional housing needs of homeless persons

Most shelters have case management staff who assist homeless persons (including chronically homeless
individuals and families, families with children, veterans and their families) to make the transition to
permanent housing. During their shelter stays, homeless heads of households are assisted to increase
their income, either through employment or through referral to state and federal government agencies
to access supplemental income to address their disabilities. They are referred for mainstream benefits
such as Medicaid, food stamps, veteran health benefits, etc. Case management staff refer the disabled,
homeless individuals and families to permanent supportive housing programs. Veterans and their
families are referred to newly funded supportive services for veteran families programs and to the HUD
VASH voucher program. For homeless individuals and families who do not meet the criteria for these
supportive housing programs, shelter staff assist their guests with money management, savings
programs and often allow them to stay longer if they are making progress with the goal of obtaining
permanent housing. Shelter case management staff assist guests in locating suitable housing that they
can sustain upon discharge. In the last year and in the coming year, shelters are converting emergency
beds to transitional beds in order to give their guests time to be able to leave the shelter for housing,
rather than discharge them before they are ready. Shelters do not believe that their guests can obtain
the necessary income, benefits and money management skills to ensure they do not become homeless
again with the traditional 30 day emergency stay.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The HALS CoC is working to increase the supply of permanent supportive housing options, as well as
independent living opportunities. Ultimately funding is a limitation to the number of additional housing
units that could be created. The CoC continues to provide supportive services to those that find
permanent housing. From experience, the CoC has found that continued assistance to those that were
once homeless is the most effective way to stop individuals and families from returning to
homelessness.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Each County has established ESG funded rapid rehousing and prevention programs to assist low income
families with rent payment and utility payment assistance. In addition, each department of social
services have funds for rent payment and utility payment assistance. Case management staff who are
assisting individuals from discharge from publicly funded institutions or systems of care provide referral
assistance to housing, education, employment, social services prior to discharge.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The reported cases of childhood lead poisoning in Wicomico County are low. State Health Department
estimates emphasize that the number of unreported/undetected cases of childhood lead poisoning is
unknown, and the low number of reported cases should not be misconstrued as evidence that lead
poisoning is not more widespread.

The revised Federal lead-based paint regulations published on September 15, 1999 (24 CFR Part 35)
have had a significant impact on many activities — rehabilitation, tenant based rental assistance, and
property acquisition — supported by the CDBG program. The City of Salisbury will comply with Title 24
Part 35: Lead-Based Paint Poisoning Prevention in Certain Residential Structures (Current Rule).

Rehabilitation Programs:

The City of Salisbury will continue to ensure that:

- Applicants for rehabilitation funding receive the required lead-based paint information and understand
their responsibilities.

- Staff properly determines whether proposed projects are exempt from some or all lead-based paint
requirements.

- The level of federal rehabilitation assistance is properly calculated and the applicable lead-based paint
requirements determined.

- Properly qualified personnel perform risk management, paint testing, lead hazard reduction, and
clearance services when required.

- Required lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.

- Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in accordance
with the applicable standards established in 24 CFR Part 35.

- Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented.

- Program documents establish the rental property owner’s responsibility to perform and document
ongoing lead-based paint maintenance activities, when applicable.

- Program staff monitors owner compliance with ongoing lead-based paint maintenance activities, when
applicable.

Homeownership Programs:

The City of Salisbury will continue to ensure that:

- Applicants for homeownership assistance receive adequate information about lead-based paint
requirements.

- Staff properly determines whether proposed projects are exempt from some or all lead based paint
requirements.

- A proper visual assessment is performed to identify deteriorated paint in the dwelling unit, any
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common areas servicing the unit, and exterior surfaces of the building or soil.

- Prior to occupancy, properly qualified personnel perform paint stabilization and the dwelling passes a
clearance exam in accordance with the standards established in 24 CFR Part 35.

- The home purchaser receives the required lead-based paint pamphlet and notices.

How are the actions listed above related to the extent of lead poisoning and hazards?

In determining decent, safe, and sound housing conditions one needs to look at the environmental
quality of these units. Lead based paint is one of the most significant environmental factors that affect
residential units. In 1978, lead was banned from residential paint; more than half of the total housing
stock in the United States contains some lead based paint. It is estimated that 20 million housing units
contain lead hazards, which include flaking or peeling lead based paint and excessive levels of tiny lead
particles in household dust.

HUD estimates that 3.8 million homes containing such immediate lead hazards are occupied by families
with young children who are at immediate risk of lead poisoning. Half of these families own their homes
and of those, half have incomes above $30,000 per year.

Lead-based paint in residential housing can cause severe health risks for children. HUD provides a
general formula to estimate the potential presence of lead-based paint (LBP) in housing built prior to
1979, before lead based paint was banned in the United States.

For the City of Salisbury it is estimated that 165 of low or moderate income families living in owner-
occupied units are at risk of lead-based paint hazards and that 850 of low or moderate income families
living in rental units are at risk of lead-based paint hazards.

How are the actions listed above integrated into housing policies and procedures?

The actions listed above to address LBP hazards are part of the City's Policy and Procedures Guidelines.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The City of Salisbury is committed to addressing the needs of its citizens who live at or below the
poverty level. During the five year period from 2014-2018, the City, in conjunction with other
public agencies and private non-profit organizations, will seek to provide extremely low- and low-
income households with opportunities to gain the knowledge, skills, and motivation to become fully self-
sufficient. Specifically, the City will continue to pursue resources and innovative partnerships to support
the development of affordable housing, rental assistance, homelessness prevention, emergency food
and shelter, health care, family services, job training, and transportation. Partners with the City in these
anti-poverty efforts include Wicomico County service agencies as well as WCHA, Shore-Up, the Salvation
Army, DILA, the Village of Hope, SWED, GSC, local banks, Salisbury University, and Wor-Wic Community
College.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan?

Providing access and increasing the supply of affordable housing is integrally tied to the City's Anti-
Poverty Strategy. The City views that the most successful goals for its Anti-Poverty Strategy is to provide
both job training/creation activities while providing affordable housing availability.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of Salisbury’s Department of Community Development will have the primary responsibility for
monitoring the City’s Consolidated Plan. The Department of Community Development will maintain
records on the progress toward meeting the goals and statutory and regulatory compliance of each
activity. The Department will be responsible for the ongoing monitoring of sub-recipients, as well.

The City of Salisbury’s Department of Community Development has a “Monitoring Process” that is
directed towards the following:

- Program Performance

- Financial Performance

- Regulatory Compliance

It is the City’s responsibility to ensure that Federal funds are used in accordance with all program
requirements; determining the adequacy of performance under sub-recipient agreements; and taking
appropriate action when performance problems arise. It is also the City’s responsibility to manage the
day to day operation of grant and sub-recipient activities. Monitoring is performed for each program,
function, and activity.

The City has developed a “monitoring checklist” that it utilizes when programs and activities are
reviewed. This checklist, approved by the U.S. Department of Housing and Urban Development, was
developed in accordance with Sub-part J of 24 CFR, Part 85 “Uniform Administrative Requirement for
Grants and Cooperative Agreements of State and Local Governments” and the HUD Community
Planning and Development Monitoring Handbook (HUD 6509.2).

The monitoring process is not a “one-time” event. The process is an on-going system of planning,
implementation, communication and follow-up.

In the planning stage, sub-recipients are required to submit “proposals for funding.” These proposals are
reviewed by the City Staff and the CDBG Review Committee for eligibility; recommendations are then
forwarded to the City’s administration for final funding approval. A scope of services and budget are
finalized and the contract with each agency is executed.

During the time when the project or program is underway, the City’s staff may conduct an “on-site”
monitoring visit where technical assistance is provided, files are reviewed and “corrective actions” are
taken to resolve any potential deficiencies or problems.
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The City of Salisbury provides citizens with reasonable notice of, and the opportunity to comment on its
Annual Action Plan, its performance under previously funded CDBG Program Years, and substantial
amendments to the Five Year Consolidated Plan and Annual Action Plans. The City of Salisbury will
respond within 15 days in writing to any written complaints or inquiries from citizens in regard to the
CDBG Program, its housing strategy, or it’s C.A.P.E.R. This is enumerated in its Citizen Participation Plan.

The City monitors its performance with meeting its goals and objectives established in its Five Year
Consolidated Plan. It reviews its goals on an annual basis in the preparation of its C.A.P.E.R. and makes
adjustments to its goals as needed.

In the expenditure of CDBG funds for housing construction or project improvements, the City’s
inspectors make periodic on-site inspections to insure compliance with the local housing code. The City
also requires submittal of architectural drawings, site plans, and work specifications for this work. These
are reviewed prior to issuance of building permits and the distribution of CDBG funds.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Although the City is not a direct recipient of HUD’s Emergency Solutions Grant (ESG), Housing Opportunities for People With AIDS (HOPWA), or
HOME Partnership funds (HOME), the City, in its Consolidated Plan, has discussed in detail the needs of the homeless and the populations with
special needs (such as the elderly and those with HIV/AIDS). Therefore, the City will continue to support the activities of any of the local
providers of emergency shelter, transitional housing, supportive housing, or public services for these clients. Since PY 2005, the City has applied
for ESG funds to support some of these organizations. The City does not receive Section 8 funds, and it has no plans to apply for Low-Income
Housing Tax Credits or McKinney-Vento Homeless Assistance Act funds.

The City has good working relationships with the local banking community which is supportive of many public housing and community
development efforts. Most of Salisbury’s private non-profit organizations not only have an independent source of funds, but also seek assistance
from private foundations, all of which have the City’s support. For instance, the Salisbury Neighborhood Housing Services (SNHS) uses funds
from the Neighborhood Reinvestment Corporation, as well as from local banks.

Given its limited resources, Salisbury will use innovative approaches and cooperative partnerships with other public agencies and private
organizations to meet its affordable housing and community development goals and objectives. In general, the City plans to use its CDBG funds
as financial incentives to help resolve its housing and community development needs.
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public- | Acquisition The City of Salisbury has received CDBG
federal | Admin and funding since 2004. Due to consistent and
Planning continued declines in CDBG funding
Economic allocations, the City estimates that it will
Development receive $250,000 per year for the remainder
Housing of the Consolidated Plan period.
Public
Improvements
Public Services 287,318 0 0 | 287,318 | 1,000,000

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Other resources available to help Salisbury address its housing and community development needs include funds from the Maryland
Department of Housing and Community Development (DHCD), such as low interest mortgage finance (HOME funds), housing rehabilitation
money (Maryland Housing Rehabilitation Program - MHRP funds, Special Targeted Area Rehabilitation (STAR) Program funds, lead paint
reduction funds (Lead Hazard Reduction Program), first-time homebuyer settlement expenses, rental allowance funds (Rental Allowance
Program), and neighborhood revitalization program (Community Legacy and Neighborhood Partnership) funds.

Salisbury has successfully obtained funding from the Environmental Protection Agency, the National Fish & Wildlife Foundation, the Maryland
Department of Natural Resources, the Department of Transportation, and the State Highway Administration. To help with crime reduction and
revitalization activities the City has received funds through the Law Enforcement Block Grant program, the Justice Assistance Grant (JAG) and
Byrne grant programs, and the Bulletproof Vest Partnership Program (DOJ), as well as Wicomico Exile (gun control) and the Safe Streets program
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through the Governor’s Office of Crime Control & Prevention (GOCCP).

On pages 43 to 45 there is a complete list of funds that the City received to address its needs.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.
Discussion

The City of Salisbury proposes to undertake the following activities with the FY 2014 CDBG funds:

Project 14-01: Salisbury Neighborhood Housing Services Down Payment Closing Cost Assistance Grants -
$100,000

Project 14-02: Habitat for Humanity of Wicomico County New Housing Construction - $71,300
Project 14-03: Holly Community, Inc. Job Training Program - $24,960

Project 14-04: Nuisance Code Enforcement Officer - $14,000

Project 14-05: Demolition of Blighted Properties - $19,595

Project 14-06: Program Administration - $57,463
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Name Year | Year Area
1 HS-2 2014 | 2018 | Affordable Housing | Citywide Housing Strategy CDBG: | Homeowner Housing Added: 1
Low-Mod $71,300 | Household Housing Unit
2 HS-3 2014 | 2018 | Affordable Housing | Citywide Housing Strategy CDBG: | Direct Financial Assistance to
Low-Mod $100,000 | Homebuyers: 10 Households Assisted
3 SN-3 2014 | 2018 | Non-Homeless Citywide Other Special Needs CDBG: | Public service activities other than
Special Needs Low-Mod Strategy $27,300 | Low/Moderate Income Housing Benefit:
10 Persons Assisted
4 CD-3 2014 | 2018 | Non-Housing Citywide Community CDBG: | Housing Code Enforcement/Foreclosed
Community Low-Mod Development Strategy $14,000 | Property Care: 50 Household Housing
Development Unit
5 CD-4 2014 | 2018 | Non-Housing Citywide Community CDBG: | Buildings Demolished: 2 Buildings
Community Low-Mod Development Strategy $19,595
Development
6 AM-1 2014 | 2018 | Administration and | Citywide Administration, Other: 1 Other
Management Low-Mod Planning, and
Management Strategy
7 AM-2 2014 | 2018 Citywide Administration, Other: 1 Other
Low-Mod Planning, and
Management Strategy

OMB Control No:

Consolidated Plan

2506-0117 (exp. 07/31/2015)
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Goal Descriptions

1 | Goal Name

HS-2

Goal
Description

Housing Strategy -

Priority Need: There is a need for additional affordable, decent, safe, and sanitary housing for homebuyers, homeowners,
and renters.

HS-2 Increase the supply of owner occupied housing units.

2 | Goal Name

HS-3

Goal
Description

Housing Strategy -

Priority Need: There is a need for additional affordable, decent, safe, and sanitary housing for homebuyers, homeowners,
and renters.

HS-3 Assist lower-income homebuyers to purchase a home through housing counseling, down payment assistance, and
closing cost assistance.

3 | Goal Name

SN-3

Goal
Description

Other Special Needs Strategy -

Priority Need: There is a need for housing opportunities, services, and facilities for persons with special needs.

SN-3 Support social services, programs, and facilities for the elderly, persons with disabilities, and persons with other
special needs.
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Goal Name

CD-3

Goal Community Development Strategy -

Description Priority Need: There is a need to improve the community facilities, infrastructure, public services, and the quality of life in
the City of Salisbury.

CD-3 Improve and increase public safety, city facilities, public services and social/welfare programs throughout the City.

Goal Name CD-4

Goal Community Development Strategy -

Description I . . . . des . . . e
Priority Need: There is a need to improve the community facilities, infrastructure, public services, and the quality of life in
the City of Salisbury.

CD-4 Remove and correct slum and blighting conditions throughout the City.

Goal Name AM-1

Goal Administration, Planning, and Management Strategy -

Description Priority Need: There is a need for planning, administration, management, and oversight of federal, state, and local funded
programs.

AM-1 Provide program management and oversight for the successful administration of federal, state, and local funded
programs.

Goal Name AM-2

Goal Administration, Planning, and Management Strategy -

Description Priority Need: There is a need for planning, administration, management, and oversight of federal, state, and local funded

programs.
AM-2 Provide planning services for special studies, environmental clearance, fair housing, and compliance with all federal,
state, and local laws and regulations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects will be funded by the City of Salisbury CDBG Program for FY 2014:

Projects

Project Name
Salisbury Neighborhood Housing Services Homebuyer Assistance

Habitat for Humanity of Wicomico County New Housing Construction

Holly Community, Inc. Job Training

Demolition of Blighted Properties

VB W|IN|[FR|&®

Nuisance Code Enforcement Officer

6 | Program Administration

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of Salisbury has allocated its FY 2014 CDBG funds to provide assistance with activities to meet
the underserved needs of the residents of the City of Salisbury. These activities that meet HUD criteria
for benefit to low- and moderate-income households are located in those census tracts and/or block
groups that are defined as low- and moderate-income areas in the City.
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AP-38 Project Summary

Project Summary Information

1

Project Name

Salisbury Neighborhood Housing Services Homebuyer Assistance

Target Area

Citywide Low-Mod

Goals Supported

HS-3

Needs Addressed Housing Strategy
Funding CDBG: $100,000
Description Closing cost/down payment assistance grants.

Target Date

6/30/2015

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that ten (10) families that are below 80% of median income will benefit from this activity.

Location Description

Citywide

Planned Activities

Salisbury Neighborhood Housing Services will provide grants to families that are below 80% median
income to provide closing cost/down payment assistance for homebuyers.

Project Name

Habitat for Humanity of Wicomico County New Housing Construction

Target Area

CHURCH STREET/DOVERDALE NEIGHBORHOOD

Goals Supported

HS-2

Needs Addressed Housing Strategy
Funding CDBG: $71,300
Description Construction of a new single family owner occupied home.

Target Date

6/30/2015

Consolidated Plan
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Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that one (1) family that is between 40% to 60% of median income will benefit from the
construction and purchase of a new home.

Location Description

200 Naylor Street, Salisbury, MD 21804

Planned Activities

Habitat for Humanity will construct a new single family home.

Project Name

Holly Community, Inc. Job Training

Target Area

Citywide Low-Mod

Goals Supported

SN-3

Needs Addressed Other Special Needs Strategy
Funding CDBG: $24,960
Description Job training program for low/mod income elderly and developmentally disabled individuals.

Target Date

6/30/2015

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that ten (10) low/mod income elderly and developmentally disabled individuals will benefit
from this activity.

Location Description

Citywide

Planned Activities

Holly Community, Inc. will provide personalized job training and adaptive work accommodations for
low/mod income elderly and developmentally disabled individuals to allow the beneficiaries to actively
participate in the workforce.

Project Name

Demolition of Blighted Properties

Target Area

CHURCH STREET/DOVERDALE NEIGHBORHOOD
Citywide Low-Mod

Goals Supported

CD-4

Needs Addressed

Community Development Strategy

Consolidated Plan
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Funding

CDBG: $19,595

Description

The City will demolish two (2) blighted properties in the City.

Target Date

6/30/2015

Estimate the number and type
of families that will benefit
from the proposed activities

The activity will have a citywide benefit.

Location Description

205 Marshall Street, Salisbury, MD 21804 and a TBD property citywide.

Planned Activities

Funds will be used to demolish two (2) blighted structures in the City of Salisbury that pose a public health
and safety risk to the residents of the City.

Project Name

Nuisance Code Enforcement Officer

Target Area

CHURCH STREET/DOVERDALE NEIGHBORHOOD

Goals Supported

CD-3

Needs Addressed Community Development Strategy
Funding CDBG: $14,000
Description Provide funding for the salary and benefit costs of a Code Enforcement Officer to handle violations of the

Nuisance Code. This increased level of code enforcement, when combined with other ongoing
revitalization efforts in the neighborhood, will help to arrest the decline of the area. This officer will
operate in the Church Street/Doverdale CDBG target neighborhood. An estimated 3,500 persons will
benefit from this activity. The target neighborhood encompasses Census Tract 1, Block Groups 2 and 5, and
50% of Block Group 3. The average low-mod percentage for the target area is 65.14%. (LMISD aé¢ Block
Groups 2 and 5 equal 85% of the target area, Block Group 3 equals 15% of the target area).

Target Date

6/30/2014

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that the area contains 3,500 households.
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Location Description

Church Street/Doverdale CDBG Target Neighborhood

Planned Activities

Code enforcement of the City's Nuisance Code.

Project Name

Program Administration

Target Area

Citywide Low-Mod

Goals Supported

AM-1

Needs Addressed Administration, Planning, and Management Strategy
Funding CDBG: $57,463
Description Provide program management and oversight of the City's CDBG program.

Target Date

6/30/2015

Estimate the number and type
of families that will benefit
from the proposed activities

This activity will benefit the entire City of Salisbury.

Location Description

Citywide

Planned Activities

To provide administration and oversight of the City of Salisbury's CDBG program.

Consolidated Plan
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Salisbury will provide CDBG funds to activities principally benefitting low/mod income
persons throughout the City. While specific target areas have been identified in the City, the majority of
CDBG project funding is not directed to any specific geographic area, but based on income benefit.
Three of the projects financed with CDBG funds in FY 2013 will benefit low- and moderate-income
persons throughout the City, one will serve to eliminate slums and blight on a spot basis and two will be
focused in the target areas.

Salisbury has identified the following areas as target areas: the City’s Downtown, Camden
Neighborhood, Newtown/North Division Street Neighborhood, Church Street/Doverdale Neighborhood,
Presidents/Princeton Neighborhood, and the Westside Neighborhood. The City has been focusing on the
revitalization of these target neighborhoods for several years, utilizing a number of different funding
programs. All of these neighborhoods have suffered from age, neglect, an overabundance of
rental properties, and irresponsible and/or absent landlords. Of the five neighborhoods, the Westside
neighborhood has the highest rate of minority concentration (91.2%), as well as a large number of
people with low-mod household incomes and high rates of poverty. Besides capital investments to
improve and increase the stock of affordable housing and support homeownership opportunities in FY
2014, the City has made a commitment of staff to reduce crime, promote job training, and revitalize
the Downtown.

The City of Salisbury Consolidated Plan defines an Area of Minority Concentration as follows; “Census
tracts where at least 60% of the population who reside within the census tract are identified as minority
households, as defined by the 2010 U.S. Census.” There are two census tracts within the City of Salisbury
which qualify; Census Tract 1 and Census Tract 3. Census Tract 1 includes the Church Street/Doverdale
CDBG target neighborhood. The percentage of minority residents residing in Census Tract 1 is 60.4%.
Census Tract 3 encompasses the Westside CDBG target neighborhood of Salisbury. The percentage of
minority residents residing in Census Tract 3 is 91.2%.

Geographic Distribution

Target Area Percentage of Funds
CHURCH STREET/DOVERDALE NEIGHBORHOOD 30
Citywide Low-Mod 70

Table 57 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The rationale for funding activities was based on the eligibility of the activity. The activity must meet a
national objective and demonstrate evidence of need in the community. Additional consideration was
given based on the community’s or the agency/organization’s past history of expenditure of the CDBG
funds, the ability to leverage other funds for this activity, and whether the FY 2013 request was related
to projects that if not funded, would result in a special assessment against low-income homeowners.
Finally, a high priority was given to activities based on the community’s or agency/organization’s ability
to complete the project in a timely manner. The City will provide CDBG funds to activities principally
benefitting low/mod income persons in the City but additional consideration is given to projects that
benefit the target areas of the City.

The City of Salisbury has established the following criteria when establishing priorities for CDBG projects:
¢ Meeting the statutory requirements of the CDBG program

¢ Meeting the needs of very-low and low- and moderate-income residents

¢ Focusing on low- and moderate-income areas or communities

¢ Coordinating and leveraging of resources

* Response to expressed needs

* Projects that would otherwise cause a special assessment to be levied against low- and moderate-
income households

¢ Ability to complete the project in a timely manner

Affordable housing was identified as one of the largest underserved needs in the City in the Five Year
Consolidated Plan. The City of Salisbury is not a HUD entitlement jurisdiction under the HOME program.
Therefore, resources for housing activities are limited. The primary obstacle to meeting the underserved
needs is the limited resources available to address the identified priorities in the City.

Discussion

The geographic locations and the public benefit for the FY 2014 CDBG Activities/Projects are as follows:

Project 14-01: Salisbury Neighborhood Housing Services Down Payment Closing Cost Assistance Grants -
will be available city wide but it is estimated that at least 50% of those grants will be awarded for
properties located in one of the CDBG target neighborhoods.

Project 14-02: Habitat for Humanity of Wicomico County New Housing Construction - will be located on
a vacant lot located at 200 Naylor Street in the Church Street/Doverdale neighborhood.

Project 14-03: Holly Community, Inc. Job Training Program - will benefit low/mod income persons
throughout the City.

Project 14-04: Nuisance Code Enforcement Officer - will be located in the Church Street/Doverdale
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neighborhood.

Project 14-05: Demolition of Blighted Properties - will be located in the Church Street/Doverdale
neighborhood.

Project 14-06: Administration - will be available city wide.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Salisbury will utilize its CDBG funds to rehabilitate existing affordable housing units, support
the construction of new affordable housing units, and to provide down payment/closing cost assistance
to facilitate housing affordability. The one year goals for affordable housing in the City of Salisbury FY
2014 are as follows:

The geographic locations and the public benefit for the FY 2014 CDBG Activities/Projects are as follows:

Project 14-01: Salisbury Neighborhood Housing Services Down Payment Closing Cost Assistance Grants -
will be available city wide but it is estimated that at least 50% of those grants will be awarded for
properties located in one of the CDBG target neighborhoods.

Project 14-02: Habitat for Humanity of Wicomico County New Housing Construction - will be located on
a vacant lot located at 200 Naylor Street in the Church Street/Doverdale neighborhood.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 10
Special-Needs 1
Total 11

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 1
Rehab of Existing Units 0
Acquisition of Existing Units 10
Total 11

Table 59 - One Year Goals for Affordable Housing by Support Type
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Discussion

During the FY 2014 CDBG program year, the City of Salisbury will fund two (2) affordable housing
activities that are open to all low-mod qualifying residents in the City. Those projects are:

Project 14-01: Salisbury Neighborhood Housing Services Down Payment Closing Cost Assistance Grants

Project 14-02: Habitat for Humanity of Wicomico County New Housing Construction
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AP-60 Public Housing — 91.220(h)

Introduction

It is the mission of the Wicomico County Housing Authority (WCHA) to address the needs of the
extremely low income, very low income, and lower income residents of Wicomico County and the City of
Salisbury. The WCHA provides affordable housing in the most efficient and effective manner to qualified
individuals in accordance with the rules and regulations prescribed by the U.S. Department of Housing
and Urban Development, the State of Maryland, Wicomico County, the City of Salisbury, and any other
entity providing funding for affordable housing programs. This is achieved by the WCHA assisting
individuals and families through its public housing communities and Section 8 Housing Choice Vouchers.

Actions planned during the next year to address the needs to public housing

The Wicomico County Housing Authority plans to allocate the following FY 2014 funds (Total $474,440)
for its public housing units:

Physical Improvements $335,996
Management Improvements $5,000
Administration $47,444

Other $26,000

Operations $40,000

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Wicomico County Housing Authority encourages residents of its public housing units to organize
community groups to become more involved in housing management. Neighborhood crime watch
groups have been formed and assist in ensuring the safety of residents is maintained. Additionally, the
WCHA schedules regular meetings at public housing sites to discuss needs and concerns. Voucher
holders are also encouraged to participate in regular WCHA meetings.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Wicomico Housing Authority is not designated as “troubled” by HUD and is performing satisfactorily
according to HUD guidelines and standards.

Discussion

The City of Salisbury has identified that there is a need for housing to address the households affected
by housing problems, severe housing problems, and housing cost burdens. The Wicomico County
Housing Authority is an important part of the City of Salisbury’s housing strategy. The WCHA is the
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primary assisted housing provider of housing for extremely low income, very low income, and lower
income residents of Wicomico County and the City of Salisbury.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

In FY 2013 the Homeless Alliance for the Lower Shore Continuum of Care applied for $1,228,003 in total
CoC funds that represented $1,212,650 in renewal amounts and $15,353 in planning amounts.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

In FY 2013, the Homeless Alliance for the Lower Shore Continuum of Care applied for
$1,228,003 in total CoC funds that represented $1,212,650 in renewal amounts and $15,353 in
planning amounts. Somerset County Health Department (SCHD) and the Maryland Department
of Health and Mental Hygiene (DHMH) provide permanent supportive housing in the tri-county
area. SCHD receives funding for seven (7) HUD Supportive Housing Program grants, which
serve a total of 71 households (18 of which are prioritized for chronically homeless single
adults). In the latest NOFA award, SCHD received funding for an additional 2 units for
chronically homeless families in Worcester County, Maryland. This addition will allow 73
households to be served by the HUD Supportive Housing Program of which 18 will be prioritized
for chronically homeless single adults and 2 for chronically homeless families. DHMH receives
funding for two (2) Shelter Plus Care program grants covering the three counties on the Lower
Eastern Shore of Maryland, which provide a total of 15 one-bedroom units, 9 two-bedroom
units, and 4 three-bedroom units.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will participate in the HALS CoC regularly scheduled meetings and participate in applicable
subcommittees.

Addressing the emergency shelter and transitional housing needs of homeless persons

HALS CoC is expanding its permanent supportive housing programs that will free up beds at emergency
shelter and transitional housing locations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

HALS CoC provides supportive services to homeless persons to enable them to make the transition from

Consolidated Plan SALISBURY 139

OMB Control No: 2506-0117 (exp. 07/31/2015)



homelessness to offer forms of housing. For the CoC, it is a process that requires assistance for every
step of the way, as well as continued monitoring and assistance after homeless persons have found
permanent housing. HALS CoC has found that the first year after homelessness is the most important
time for supportive services to still be made available to achieve the highest possible levels of success.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The Maryland Department of Health and Mental Hygiene (DHMH) provides referral services and case
management to persons being discharged from publicly funded institutions and systems of care (such as
health care facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions to ensure that those persons receive the supportive services that they will
need.

The City of Salisbury also provides referral services and information on affordable housing options in the
City for individuals and families in an effort to assist those persons to avoid becoming homeless.

Discussion

The CoC has initiated the following steps to address Consolidated Plan and CoC goals:

(1) Continue SOAR

(2) Initiated a case management intern program to assist shelters to move guests into permanent
housing

(3) Remodeling shelter beds to address gaps in services and ensure family unity

(4) Seeking additional HUD VASH vouchers

(5) Received 3 SSVF grants to provide assistance to Veterans and their families

(6) CoC Increased chronically homeless beds

(7) Transitioning to rental assistance from leasing to house more participants

(8) Established centralized assessment and continued exploration of new vulnerability assistance
available in HMIS

(9) Somerset County is demolishing the shelter damaged by Superstorm Sandy and securing funds to
replace the shelter with an emergency shelter

(10) Capital project moving forward by a large emergency/transitional shelter, RRH and SSVF provider to
provide 16 units of permanent housing

(11) Securing IDs for homeless individuals

(12) Continued improvement of the day facility services and more outreach in rural areas

(13) Implement aftercare programs to reduce recidivism

(14) Veterans Committee formed to address ending veteran homelessness.
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For FY 2013, the Homeless Alliance for the Lower Shore Continuum of Care applied for the following

project funding:

MHA S+C Lower Shore (Somerset & Wicomico) 23 units $228,090

MHA S+C Lower Shore (Worcester) 6 units $71,178

TriCounty Alliance for the Homeless Supportive Housing Program (TCAH SHP) Worcester Family $33,405
TriCounty Alliance for the Homeless Supportive Housing Program (TCAH SHP) Project 23 $511,020
TriCounty Alliance for the Homeless Supportive Housing Program (TCAH SHP) Wicomico Chronic 2
$17,085

TriCounty Alliance for the Homeless Supportive Housing Program (TCAH SHP) Project 1 $281,079
TriCounty Alliance for the Homeless Supportive Housing Program (TCAH SHP) Somerset Chronic $18,191

TriCounty Alliance for the Homeless Supportive Housing Program (TCAH SHP) Wicomico Chronic $17,146
TriCounty Alliance for the Homeless Supportive Housing Program (TCAH SHP) Worcester Chronic

$16,633
TriCounty Alliance for the Homeless Supportive Housing Program (TCAH SHP) VA Bonus Project $18,823
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The following impediments to fair housing choice and recommendations are presented to assist
the City of Salisbury to affirmatively further fair housing in the community. Below is a list of
impediments that were developed as part of Martinsburg’s 2014 Analysis of Impediments to
Fair Housing Choice.

¢ Impediment 1: Fair Housing Education and Outreach - There is a continuing need to educate persons
about their rights under the Fair Housing Act and to raise community awareness to affirmatively further
fair housing choice, especially for low-income residents, minorities and the disabled population.

Goal: Improve the knowledge and awareness of both the public and the local officials of the Fair Housing
Act, related laws, regulations, and requirements to affirmatively further fair housing in the community.

¢ Impediment 2: Continuing Need for Affordable Housing - The City of Salisbury has the greatest supply
of affordable housing in the region. However, the monthly cost of rent for apartments and the monthly
costs associated with owning a house has steadily increased to the point that over 48.8% of all renter
households and 36.1% of all owner households are considered cost overburdened.

Goal: Additional affordable rental and for-sale housing should be developed outside impacted areas
throughout the City of Salisbury and the surrounding region, especially for households whose income is
less than 80% of the median income, through new construction and in-fill housing, the rehabilitation of
vacant buildings, and the development of mixed-income buildings, to reduce the number of households
who are cost overburdened.

¢ Impediment 3: Continuing Need for Accessible Housing Units That Are For-Sale or Rent - There is a lack
of accessible housing units in the City of Salisbury.

Goal: Increase the number of accessible housing units through new construction and rehabilitation of
existing housing units for both the physically and the developmentally disabled.

¢ Impediment 4: Need to Improve Private Lending and Insurance Practices - The HMDA data suggests
that there is a disparity between the approval rates of home mortgage loans originated from whites and
those originated from minority applicants.

Goal: Approval rates for all originated home mortgage loans will be fair, unbiased and equal, regardless
of race, familial status, and location.

¢ Impediment 5: There is a Need for a Coordinated Approach to Affirmatively Furthering Fair Housing -
The City and County should coordinate efforts to affirmatively further fair housing.
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Goal: The City of Salisbury, as lead jurisdiction, should partner with the County to initiate a process to
coordinate fair housing practices and policies throughout the City and County.

¢ Impediment 6: Public Policy - The City Zoning Ordinance needs additional definitions and provisions
concerning Fair Housing.

Goal: Revise the City Zoning Ordinance to promote the development of various types of affordable
housing throughout the City.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Salisbury has prepared strategies to affirmatively further fair housing in the City, which is
included in the City’s FY 2014 Analysis of Impediments to Fair Housing Choice. In particular, Impediment
No. 6 addresses the need to eliminate barriers to affordable housing as a result of public policies:

Impediment 6: Public Policy - The City Zoning Ordinance needs additional definitions and provisions
concerning Fair Housing.

Goal: Revise the City Zoning Ordinance to promote the development of various types of affordable
housing throughout the City.

Strategies: In order to meet this goal, the following activities and strategies should be undertaken:
- 6-A: Revise the definition of “family.”

- 6-B: Revise the definition of “group domiciliary care facility.”

- 6-C: Revise the definition of “group home.”

- 6-D: Revise the definition of “housing for the elderly and handicapped.”

- 6-E: Include the definition of “the Fair Housing Act.”

Discussion:

The City of Salisbury is committed to removing or reducing barriers to the development of affordable
housing whenever possible throughout the City. A variety of actions include, among others, to reduce
the cost of housing to make it affordable. To achieve this goal, the City of Salisbury plans to:

Provide developers with incentives for construction of affordable housing
Assist in acquiring sites for affordable housing

Promote Federal and State financial assistance for affordable housing

The City of Salisbury, Maryland has codified its ordinances. The City amended its zoning code in
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November 2002 with the passage of Ordinance No.1864. The Zoning Ordinance is listed as Title 17,
Zoning, under the City’s Code of Ordinances. The City’s Zoning Ordinance does not appear to contain
any specific discriminatory language, however several definitions should be reviewed and consideration
should be given to revising them to promote affordable housing development opportunities:

Revise the definition of “family.”

Revise the definition of “group domiciliary care facility.”

Revise the definition of “group home.”

Revise the definition of “housing for the elderly and handicapped.”
Include the definition of “the Fair Housing Act.”

The City’s Comprehensive Plan was recently updated and it appears to be in compliance with the
Federal regulations governing fair housing and identifies strategies to promote affordable housing
development.

The City of Salisbury has allocated PY 2014 CDBG funds for the following activities to affirmatively
further fair housing:

¢ Project 14-01: Salisbury Neighborhood Housing Services Down Payment Closing Cost Assistance Grants
- will be available city wide but it is estimated that at least 50% of those grants will be awarded for
properties located in one of the CDBG target neighborhoods.

* Project 14-02: Habitat for Humanity of Wicomico County New Housing Construction - will be located
on a vacant lot located at 200 Naylor Street in the Church Street/Doverdale neighborhood.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Salisbury has developed the following actions planned to address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the
number of poverty-level families, develop institutional structures, and enhance coordination between
public, private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting the underserved needs in the City of Salisbury is the limited financial
resources available to address the priorities identified in the Five Year Consolidated Plan and the lack of
affordable housing. The City of Salisbury is not a HUD entitlement jurisdiction under the HOME program.
Therefore, resources for housing activities are limited. Under the PY 2014 CDBG Program the City will
take the following actions:

¢ Continue to leverage its financial resources and apply for additional public and private funds
¢ Continue to provide down payment and closing cost assistant grants

¢ Continue to provide funds for new affordable housing

¢ Continue to provide funds for job training program

¢ Continue its support and cooperation with the Continuum of Care

¢ Continue to promote economic development

¢ Continue to do provide public safety improvements

¢ Continue to remove slum and blighting conditions in the City

Actions planned to foster and maintain affordable housing
The City of Salisbury will fund the following affordable housing projects with 2014 CDBG funds:

¢ Project 14-01: Salisbury Neighborhood Housing Services Down Payment Closing Cost Assistance Grants
- will be available city wide but it is estimated that at least 50% of those grants will be awarded for
properties located in one of the CDBG target neighborhoods. (CDBG - $100,000)

* Project 14-02: Habitat for Humanity of Wicomico County New Housing Construction - will be located
on a vacant lot located at 200 Naylor Street in the Church Street/Doverdale neighborhood. (CDBG -
$71,300)

The Wicomico Housing Authority will continue to fund the following activities to foster and maintain
affordable housing in the City of Salisbury and the County:

¢ Continue to provide Section 8 Housing Choice Vouchers and public housing units.

¢ Continue to do rehabilitate and made 504 improvements to the units they own.
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Actions planned to reduce lead-based paint hazards

For the City of Salisbury it is estimated that 165 of low or moderate income families living in owner-
occupied units are at risk of lead-based paint hazards and that 850 of low or moderate income families
living in rental units are at risk of lead-based paint hazards. The City of Salisbury will continue to comply
with Title 24 Part 35: Lead-Based Paint Poisoning Prevention in Certain Residential Structures (Current
Rule).

Rehabilitation Programs:

The City of Salisbury will continue to ensure that:

» Applicants for rehabilitation funding receive the required lead-based paint information and
understand their responsibilities.

o Staff properly determines whether proposed projects are exempt from some or all lead-based paint
requirements.

¢ The level of federal rehabilitation assistance is properly calculated and the applicable lead-based paint
requirements determined.

* Properly qualified personnel perform risk management, paint testing, lead hazard reduction, and
clearance services when required.

¢ Required lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.

* Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
accordance with the applicable standards established in 24 CFR Part 35.

* Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented.

* Program documents establish the rental property owner’s responsibility to perform and document
ongoing lead-based paint maintenance activities, when applicable.

* Program staff monitors owner compliance with ongoing lead-based paint maintenance activities, when
applicable.

Homeownership Programs:

The City of Salisbury will continue to ensure that:

¢ Applicants for homeownership assistance receive adequate information about lead-based paint
requirements.

o Staff properly determines whether proposed projects are exempt from some or all lead based paint
requirements.

¢ A proper visual assessment is performed to identify deteriorated paint in the dwelling unit, any
common areas servicing the unit, and exterior surfaces of the building or soil.

¢ Prior to occupancy, properly qualified personnel perform paint stabilization and the dwelling passes a
clearance exam in accordance with the standards established in 24 CFR Part 35.
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* The home purchaser receives the required lead-based paint pamphlet and notices.
Actions planned to reduce the number of poverty-level families

Approximately 27.6% of the City of Salisbury’s residents live in poverty, which is greater than the State
of Maryland where 9.4% of residents live in poverty. Female-headed households with children are
particularly affected by poverty at 25.5%, and 21.1% of all youth under the age of 18 were living in
poverty. This information is taken from the U.S. Census “2008-2012 ACS Five-Year Estimates.” The City’s
goal is to reduce the extent of poverty by actions the City can control and through work with other
agencies and organizations. During this program year the City funded Project 14-03: Holly Community,
Inc. Job Training Program in the amount of $24,960.

Actions planned to develop institutional structure

The City of Salisbury Department of Community Development will coordinate activities amount the
public and private agencies and organizations in the City. This coordination will ensure that the goals
and objectives outlined in the FY 2014-2018 Five Year Consolidated Plan will be effectively addressed by
more than one agency. The staff of the Department of Community Development will facilitate and
coordinate the linkage between these public and private partnerships and develop new partnership
opportunities in the City.

This coordination and collaboration between agencies is important to ensure that the needs of the
residents of Salisbury are being addressed. The main agencies that are involved in the implementation
of the Plan, as well as additional financial resources that are available are the following:

Public Agencies:

e City of Salisbury Department of Community Development — is responsible for administration of the
CDBG program.

¢ Wicomico Housing Authority — is responsible for administering the Section 8 Housing Choice Vouchers
and the public housing units.

Non-Profit Agencies:

There are several non-profit agencies that serve low income households in the City. The City continued
to collaborate with these agencies. Some of these agencies are the following:

¢ Habitat for Humanity

#Salisbury Neighborhood Housing Service (SNHS)

Private Sector:

The private sector is a key collaborator in the services and programs associated with the Five Year
Consolidated Plan. The private sector brings additional financial resources and expertise that can be
used to supplement existing services in the City. Examples of these private sectors are: local lenders,

Consolidated Plan SALISBURY 147

OMB Control No: 2506-0117 (exp. 07/31/2015)



affordable housing developers, business owners, community and economic development organizations,
healthcare organizations, and others. The City will continue to collaborate with local financial
institutions, private housing developers, local realtors, etc.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Salisbury is committed to continuing its participation and coordination with social service
agencies, housing agencies, community and economic development agencies, County, Federal, and
State agencies, as well as with the private and non-profit sectors, to serve the needs of target income
individuals and families in the City of Salisbury. The City solicits funding requests for CDBG funds
annually. The City Department of Community Development staff provides help and assistance as needed
to assist these public agencies that receive CDBG funding.

During this program year, the City funded Project 14-06: Program Administration in the amount of
$57,463 to accomplish this.

Discussion:

Not applicable.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Salisbury will receive an annual allocation of CDBG funds in the amount of $287,318

for FY

2014. Since the City receives a CDBG allocation, the questions below have been completed as

applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified

in the

Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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Discussion:

The overall benefit was calculated as follows:

Total CDBG Allocation $287,318

(Administration $57,463)

Equals $229,855

Non low-mod is $19,595 and $210,260 is low-mod benefit (the Nuisance Code Enforcement Officer is

specific to the Church Street/Doverdale area which qualifies as low-mod; therefore $210,260/5229,855
=91.47%.
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Appendix - Alternate/Local Data Sources

Data Source Name

2010 Census

List the name of the organization or individual who originated the data set.

U.S. Census Bureau.

Provide a brief summary of the data set.

The most up to date, complete set of data available is the 2010 U.S. Census.

What was the purpose for developing this data set?

The 2010 Census was the most recent decennial Census.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

The most up to date, complete set of data available is the 2010 U.S. Census.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

The time period from the year 2000 until the year 2010.

What is the status of the data set (complete, in progress, or planned)?

The 2010 U.S. Census is complete.
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing,
which means it will conduct an analysis of impediments to fair housing choice within the
jurisdiction, take appropriate actions to overcome the effects of any impediments identified through
that analysis, and maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential anti-displacement and relocation assistance plan required under section 104(d) of the
Housing and Community Development Act of 1974, as amended, in connection with any activity
assisted with funding under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement;

2. Ifany funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it
will complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all sub-awards at all tiers (including subcontracts, sub-
grants, and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

. 5 /s iy

Authorized Offici Date




Specific CDBG Certifications

The Entitlement Community certifies that:'

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan
that satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan
identifies community development and housing needs and specifies both short-term and long-term
community development objectives that provide decent housing, expand economic opportunities
primarily for persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing
Affordability Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1.

Maximum Feasible Priority. With respect to activities expected to be assisted with
CDBG funds, it certifies that it has developed its Action Plan so as to give maximum
feasible priority to activities which benefit low and moderate income families or aid in
the prevention or elimination of slums or blight. The Action Plan may also include
activities which the grantee certifies are designed to meet other community development
needs having a particular urgency because existing conditions pose a serious and
immediate threat to the health or welfare of the community, and other financial resources
are not available);

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed
loans during program year(s) 2014, 2015 and 2016 (a period specified by the grantee
consisting of one, two, or three specific consecutive program years), shall principally
benefit persons of low and moderate income in a manner that ensures that at least 70
percent of the amount is expended for activities that benefit such persons during the
designated period;

Special Assessments. It will not attempt to recover any capital costs of public
improvements assisted with CDBG funds including Section 108 loan guaranteed funds by
assessing any amount against properties owned and occupied by persons of low and
moderate income, including any fee charged or assessment made as a condition of
obtaining access to such public improvements. However, if CDBG funds are used to pay
the proportion of a fee or assessment that relates to the capital costs of public
improvements (assisted in part with CDBG funds) financed from other revenue sources,
an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds. The jurisdiction will not
attempt to recover any capital costs of public improvements assisted with CDBG funds,
including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property
with respect to the public improvements financed by a source other than CDBG funds.
Also, in the case of properties owned and occupied by moderate-income (not low-
income) families, an assessment or charge may be made against the property for public
improvements financed by a source other than CDBG funds if the jurisdiction certifies
that it lacks CDBG funds to cover the assessment.



Excessive Force -- It has adopted and is enforcing:

1. A policy prohibitiﬂg the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations;
and

2. A policy of enforcing applicable State and local laws against physically barring entrance
to or exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.

Compliance With Anti-Discrimination Laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42
USC 3601-3619), and implementing regulations.

Lead-Based Paint - Its activities concerning lead-based paint will comply with the requirements of
24 CFR Part 35, subparts A, B, J, Kand R.

Compliance with Laws — It will comply with applicable laws.

-\.

At k. s)s/is

Signatu‘(yAuthorized Officidl’ Date *

Mayor, City of Salisbury
Title




OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are
designed to meet other community development needs having a particular urgency as specified in 24
CFR 570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat
to the health or welfare of the community and other financial resources are not available to
meet such needs.

(/M CH. 5’//.5"///5‘

Signaturg/Authorized Official Date

Mayor, City of Salisbury
Title



APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:
A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.
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NOTICE OF PUBLIC HEARING
CITY OF SALISBURY, MARYLAND

The City of Salisbury, Maryland, Department of Community De-
velopment, will conduct a Public Hearing concerning the commu-
nity development needs of the City. The purpose of the public
hearing is to gather information for the City’s Five-Year Consoli-
dated Plan for PY 2014-2018, the Annual Action Plan for PY
2014, and to update the City’s Analysis of Impediments to Fair
Housing Choice (A.L). These are documents which the City
must submit to the U.S. Department of Housing and Urban De-
velopment (HUD) for the Community Development Block Grqt:'lt
(CDBG) Entitlement Funds. Additionally, the hearing will be
used to solicit the views and comments of individuals and or-
ganizations conceming any impediments to fair housing choice
that currently exist in the City and what steps should be under-
taken to affirmatively further fair housing. The hearing will be
held on the following date, time, and place:

Wednesday, October 9, 2013 - 5:30 p.m.

Councll Chambers, Room 301,

Clty/County Government Building

125 North Division Street, Sallsbury, Maryland 21801

The City of Salisbury anticipates that it will feceive an estimated
allocation of CDBG funds of approximately $304,170 based on
the last CDBG program year award amount. At least 70% of the
CDBG funds must be used for projects that benefit low- and
moderate-income persons living in the City of Salisbury. The
City will be preparing its CDBG Five-Year Consolidated Plan

it intends to afford citizens, local agencies, and all interested par-
ties the opportunity to become involved in the planning process.

For additional Information you may contact the City of Salisbury
Department of Community Development, City/County Govem-
ment Building, Room 104, 125 North Division Street, Salisbury,
Maryland 21801 or by calling (410) 334-3031. The City/Cotnty
Government Building and the Council Chambers are accessible
to persons with physical disabilities. If special arrangements
need to be made to accommodate citizens in order for them to
participate In the public hearing, please contact the Salisbury
Department of Community Development.

Deborah J. Stam . ‘
Director of Community Development
phy 9/22, 13




THE DAILY AND SUNDAY TIMES
DELMARVA'S LARGEST NEWSPAPER
618 BEAM STREET

SALISBURY, MARYLAND 21801
PHONE: 410-749-7171

FAX: 410-341-6709

City of Salisbury
125 N. Division St. Room 305
Salisbury, MD 21801

Dear Sir/Madame:

Here is the Certification of Publication for your ad that was run
09/722/13

Sincerely,

Victoria Hagerman, Legals Department
Legals Ext. 253

CERTIFICATION OF PUBLICATION

We hereby certify that the annexed: 9/21/2013

Public Hearing: Wednesday, October 9, 2013 @ 5:30pm
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City of Salisbury
Community Development Department
Public Hearing
FY 2014 — 2018 Consolidated Plan Presentation

October 9, 2013

Deborah Stam, Director of Community Development, opened the hearing at 5:30 P.M.
on October 9, 2013, by welcoming all those present both at the meeting and at home in
the television audience. She gave a brief overview of the 2013 planning year which
includes the development of a new Five (5) Year Consolidated Plan, a new Analysis of
Impediments (A.1.) to Fair Housing and the 2014 Action Plan. She stated that these
documents are required of entitiement communities to produce according to the
regulations of the U.S. Department of Housing and Urban Development (HUD) in order
to be eligible for CDBG funds. She stated that the City has contracted the consultant
group Urban Design Ventures who will be assisting the City in this process. She
introduced two (2) of the representatives of the firm, Walt Haglund and Jon Haglund.
Ms. Stam stated that this public hearing was being broadcast on PAC 14.

Jon Haglund gave an overview of what an A.l. Plan, Consolidated Plan and Action Plan
are. Mr. Haglund stated that they would be looking into the different strategies such as
housing needs, homeless needs, other special needs, i.e. persons with disabilities, and
persons with the HIV/Aids virus, community development needs and lastly the economic
development needs. He stated that they are in the beginning phase, gathering
information, in this process. The final documents need to be submitted to HUD by May
15, 2014. Prior to the submission there will be a draft copy of these documents to view.

Walt Haglund stressed the importance of the A.l. and citizen and agency participation.
The consultant group will have a series of meetings with citizens and the various
agencies in the community for their input.

Jon Haglund invited those in the audience to come forward and address what they see
as the needs of the City of Salisbury.

First to speak was Pattie Tingle, Executive Director of Holly Community, Inc. /Eastern
Shore Center for Independent Living. The agency represents persons of disabilities in
nine (9) counties of the Maryland Eastern Shore. The agency is involved with advocacy
and assisting individuals with disabilities to find accessible housing, to find ways to live
independently, to preserve family homes where possible and to live independent
successful lives so that they can give back to their community in a productive way. She
stressed the need of accessible affordable housing for those with disabilities not only for
those who may have disabilities in the Salisbury area but also those who may have
family homes in the area and are seeking to remain in those homes. She stated that it
is a challenge to preserve some of these homes to make them accessible. Ms. Tingle
stated that currently they seek community groups to help make those modifications
affordable and they are successful in helping those individuals that are below poverty or
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indigent. She stated that they are missing those homes of individuals who are barely
making it. She said that they are finding that the homes are aging and more extensive
rehab is needed, other than building a ramp. To find funding for this has become
increasingly more difficult. She stated that, as an agency, they do have some funding
available but they are required to have matching funds. Ms. Tingle stated that landlords
are willing to make reasonable accommodations, but recycling of the ramps has
become a challenge. Also, she has found that some landlords want the properties
returned to the original condition of the home when the tenant vacates the property. Jon
Haglund inquired about a waiting list and Ms. Tingle replied that there is a reasonable
waiting period of 90 days up to six (6) months. Walt Haglund asked if clients know who
to call in a case of a landlord who may discriminate against them and Ms. Tingle stated
that some do, but for the most part information is difficult to come by. She stated that
they do encourage people to call the agency as they do provide that information and
assistance. She stated that those individuals are challenged to find them as they do not
have access to the internet and they do not read the newspaper. The contact
information is www.discoverhci.org and the phone number is 443-260-0822. Jon
Haglund asked what other housing needs that Ms. Tingle sees in the community. She
stated that there is a need to open communities to group homes in the neighborhoods.
She stated that individuals need to keep an open mind in regards to group homes. Jon
Haglund asked if there were any barriers to the group homes. Ms. Tingle stated that
they only experience the barriers as people become aware of efforts in the disabled
community to establish those homes.

Next to speak was Ms. Gaylena Bivens, Assistant Director of Planning for the Wicomico
County Department of Social Services. Their department offers an array of services for
individuals seeking additional monetary assistance, housing programs, energy
assistance as well as child abuse and neglect, adult protective services, and they also
offer foster home recruitment, licensing and they offer the SNAP program, which
includes food stamps and medical assistance. Jon Haglund asked what, if any, barriers
to Fair Housing existed. Ms. Bivens replied that some of the barriers are lack of
available affordable housing, lack of safe housing and lack of housing with immediate
access to transportation. In regards to transportation, the issues are both the time
schedule of the system and the costs associated with the system. Mr. Haglund asked if
she thought the community that she serves is aware of how to report a Fair Housing
complaint. Ms. Bivens stated that for the most part they do, and they do have
information and referral services at their office. Walt Haglund asked what Community
Development activities that she would to see happen. Ms. Bivens stated that the
Homeless population is growing in the area and she would like to see more services for
them that are in poverty due to poor economics. Some of the Homeless and residents
that have metal health issues, some residents have poor credit issues and they need to
have their basic needs met. She stated that there is a growing population of Veterans
and her agency has reached out to the Veteran Administration to address some of the
issues of Homeless Vets in the area. She stated that they are learning out to screen the
military to find what services are available to them. Jon Haglund asked if she had any
strategies for those who are in tenuous situations. She stated that the reality is that we
all could be in this situation and the agency tries to counsel individuals to learn to save
money if possible, look to see what programs are available to them and if they are
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eligible for any type of housing subsidies. Mr. Haglund asked for a point of contact for
any program. Ms. Bivens stated that individuals may call 410-713-3900 and the
receptionist would direct the call to the proper office.

Next to speak was James Fineran, Interim Executive Director of Village of Hope. First
Mr. Fineran thanked Debbie Stam, Director of Community Development, for assisting
with the needs of the Village of Hope and the needs of the community. He stated that
the Village of Hope is a homeless facility for women and children and they house up to
15 residents. The residents enter into a two-year program called Transitional Living
Program with the goal to live independently after graduation from the program. Mr.
Fineran stated that there is a great need for subsidized housing. He stated that there is
a limited number of staff and operating funds, he would like to have experts to give
guidance to the residents to secure housing. Jon Haglund asked what he perceived
were some of the challenges. Mr. Fineran stated that it is affordability and almost
always the residents rent their homes. Mr. Haglund asked if there were any other
issues, such as discrimination, safety issues and the quality of the housing. Mr. Fineran
stated that since he is interim director he has not been involved with the day to day
issues, but would assume that there are all of those issues. Mr. Haglund inquired how
long after graduation does it take a resident to acquire housing. Mr. Fineran stated that
at graduation they acquire housing as that is a requirement. Mr. Haglund asked if lack
of affordable housing on the front end is creating a waiting list. Mr. Fineran stated that
there is always a waiting list. He stated that the Village of Hope only accepts women
and children who look like they will be successful in the program that they do not run a
shelter type of facility. Mr. Haglund inquired what type of situations prior to be homeless
that could be identified. Mr. Fineran stated that some of the residents have been
referred to them by Life Crisis, some of whom have been abused, many do not have a
high school degree and some do not have transportation. He stated that they are all
classic homeless people but they all have a desire to put an end to that. The contact
information for the Village of Hope is 410-860-4806 and the website is
www.villageofhope.us .

The last to speak was Bryan Mulvre, Chairman of the Board of Directors for the
Christian Shelter. He stated that they have housed homeless individuals for over 30
years. He said that at given time there 40 — 80 homeless in the center. He stated that
the fastest growing segment of that population is families. He stated that the shrinking
population is that of men, due to the fact that men will fend for themselves or choose to
remain homeless. Mr. Mulvre stated that the Christian Shelter is a temporary facility; an
individual may be housed for a maximum of 30 days. Mr. Mulvre stated that they find it
difficult to help individuals find affordable and safe housing. He stated that the biggest
challenge is to just get started and to find monies for security deposits and first month'’s
rent. They are finding that once the waiting period has ended to be eligible for the
shelter, those individuals are back in the shelter. Mr. Mulvre stated that there needs to
be some sort of mentorship program specifically on how to maintain and keep a
household going. He stated that another challenge is transportation to the jobs and
many of the jobs that are available are temporary and seasonal. He stated that in the
last 3 — 5 years the homeless population has more mental challenges in that they are



not focused on what they need. They do not have the staff to transition the homeless
population into a more permanent housing.

Jon Haglund asked if anyone wanted to address any of the issues that were brought up
and thanked everyone for coming.

Walt Haglund asked Ms. Bivens if there was a publication that listed all the social
service agencies. Ms. Bivens stated that all programs are listed on the Maryland
Department of Human Services website and what each program offers in each
jurisdiction. Ms. Stam stated that the City of Salisbury’s website also has homeless
information guide as to what services and agencies are available. Ms. Bivens stated
that in addition, Somerset County has a website the Homeless Alliance of Continuum
Care, which also lists what resources are available.

Jon Haglund stated that the next public hearing will be Wednesday, January 29, 2014.
He stated that at that time most of this information will be available to review.

Ms. Stam stated that the City of Salisbury plans to open the next CDBG Open Funding
round in early November and everyone on the mailing list will get a copy of that notice
as well as it will be published in the Daily Times. She also stated that at the January 29th
public hearing the various agencies who have submitted their applications will present
their presentations to the review committee.

Ms. Stam stated that to assist in gathering information there is a citizen survey on the
City's website, which is www.ci.salisbury.md.us and she encouraged all citizens to
submit. She stated that for any questions to contact the City of Salisbury Community
Development office at 410-334-3031.

There were no further questions or comments.

Ms. Stam adjourned the hearing at 6:18 P.M.



PUBLIC HEARING

The City of Salisbury will hold a Public
Hearing on Tuesday, February 11, 2014
from 5:30 to 7:00 p.m. in the Council
Chambers, Room 301 of the City/County
Govemment Building. This: hearing will
provide an opportunity for those agencies
who have applied for Community Devel-
opment Block Grant (CDBG) funds to
make a presentation on their proposed
project to the members -of the CDBG
Review Committee. Once all project
presentations have been made, the
Committee will open up the floor to the
general public o allow citizens to provide
their views on the community develop-
ment needs of the City of Salisbury. Al
interested persons are encouraged to at-
tend. For additional information you may
contact the Department of Community
Development at (410) 334-3031.

Deborah J. Stam - - -
Director of Community Development
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City of Salisbury
Community Development Department
CDBG Public Hearing
PY 2014 Project Application Presentations
5-Year Consolidated Plan (2014 — 2018)
Analysis of Impediments to Fair Housing Choice

February 11, 2014

Deborah Stam, Director of Community Development for the City of Salisbury, opened
the hearing at 5:30 P.M. on February 11, 2014 by welcoming all audience members
present both present in the room and at home watching on PAC 14. She stated that
this year the plan includes the development of a new Five (5) Year Consolidated Plan,
the 2014 Action Plan and a new Analysis of Impediments to Fair Housing Choice. She
explained that these are documents that all entitlement communities are required to
produce according to the regulations of the U.S. Department of Housing and Urban
Development in order to be eligible for CDBG funds. She introduced the CDBG Review
Committee member panel — Louise Smith, Leigh McGee, Lynn Cathcart and Audrey
Orr. The fifth member of the review committee, Judith Jaqueth, was unable to attend.

Ms. Stam stated that the purpose of this hearing is to hear from the local non-profit
agencies who have applied for the 2014 CDBG funding for their specific projects. She
explained that each agency representative will give an oral presentation on their project
and then field questions from the review committee members.

Ms. Stam also introduced Jon Haglund, of the consultant group Urban Design
Ventures, who is assisting the City on the process of the five (5) year Consolidated
Plan, the 2014 Action Plan and the Analysis of Impediments to Fair Housing Choice
(A.L).

Mr. Haglund gave a status report on the Consolidated Plan, Action Plan and the A.l.
The first document is the Consolidated Plan, which is a planning document that is
required by HUD every five (5) years. In this document the City assesses its affordable
housing and community development needs and identifies priorities to address those
needs. In addition to the Consolidated Plan, his firm will also develop the Annual Action
Plan, which is year one of the five year plan. The Action Plan addresses how the CDBG
grant funds will be utilized during the program year to address the community
development needs of the City. The last document is the Analysis of Impediments to
Fair Housing Choice. This is a planning document designed to promote
nondiscrimination and to ensure fair and equal housing opportunities for all based on
the seven (7) protected classes which are race, color, religion, sex, familial status,
national origin, and disability. Mr. Haglund stated that part of this process is to receive
input from the public as to the needs and priorities of the City and what projects they
would like to see the CDBG grant funds used for.



Ms. Stam introduced the first of the three applicants for the PY 2014 CDBG grant funds,
Cheryl Meadows, Executive Director of Salisbury Neighborhood Housing Services
(SNHS). Ms. Meadows introduced her board and staff members who were attending
with her, Hope Morgan of MNET, Terry Manion of ERA and Clay Tarpley, Program
Manager for SNHS. Ms. Meadows gave a brief overview of the agency. She stated
that SNHS was established in 1994 chartered by Neighbor Works of America to
facilitate home ownership. Their focus is on the Church Street/Doverdale, West Side of
the City and Camden area neighborhoods. Ms. Meadows stated that they accomplish
their mission through a variety of programs — loan products for purchase and rehab,
educational programs for home buyers (home buyers education and financial fitness),
credit and budget counseling for individuals in need of credit repair and preservation
programs for existing homeowners including rehab services and foreclosure prevention
services. SNHS is requesting $100,000 for closing cost and down payment assistance.
She stated that the funds will be available for low-mod income families to purchase a
home as a primary residence within the City limits. All applicants will be required to
complete the eight (8) hour home buyer education class and the maximum grant is
$10,000. The lien will be recorded as a forgivable five (5) year lien, which will go down
20% each year as long as the homeowner remains in the home. She stated that any
time the owner sells the home or the title is transferred the owner will pay back
whatever prorated portion is due. Ms. Manion spoke as to how vital this program is for
the City and how it has worked out very well in the past. Ms. Meadows asked if there
were any questions regarding her proposal.

Louise Smith asked for clarification that this program will assist nine (9) families. Ms.
Meadows stated that it would. Ms. Smith asked if there would be a waiting list once the
nine families had been approved. Ms. Meadows stated that this program is on a “first
come, first served” basis, is based on income and that the property must be located in
the City of Salisbury. Ms. Smith stated that she noticed that ten (10) members of the
Board of Directors had terms which expired in 2013. She inquired if people were
already in place for their positions. Ms. Meadows stated that all the members on the list
are still on the list. They have staggered terms and all members have renewed to serve
another term. Ms. Smith commended SNHS for their financial stability.

Leigh McGee inquired about the success rate of homeowners staying in their homes
during the entire five year period until the lien has been forgiven, and if SNHS does a
follow-up after the lien is forgiven. Ms. Meadows stated that she has completed an
analysis of the Church St./Doverdale neighborhood and that since 1994 82% of the
homeowners are still in their homes. Ms. Meadows stated that the success rate is
about 90% of those staying the full five years. Ms. McGee asked if they attribute that
success rate to the required financial education programs. Ms. Meadows stated that
she does attribute the success to those programs.

Lynn Cathcart did not have any questions, but stated she knows first-hand how well the
program works as she sold her house through SNHS in 1996.

Audrey Orr asked what process was used to work with people who are delinquent on
their loan. Ms. Meadows stated that after 30 days a notice is sent out, 45 days late
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another notice is sent which is a bit more strongly worded, 60 days another notice is
sent. She stated that during this time her counselors are calling the clients and working
with them. Ms. Meadows stated that some of the bad debt that Ms. Orr was inquiring
about is due to the fact that SNHS writes second mortgages for other lenders to try to
keep the cost of mortgage insurance down. The lender will do 80% of the loan and
SNHS will do the other 20%. When the down turn in the market occurred and some of
the homes were foreclosed upon by the first mortgage lender, there wasn’t enough
money to recoup to pay off SNHS. There were no more questions for Ms. Meadows.

Ms. Stam introduced Joan Mulvanny, Executive Director of Habitat for Humanity of
Wicomico County. Ms. Mulvanny introduced Linda Jones, president of their Board of
Directors, who accompanied her. Ms. Mulvanny gave an overview of Habitat for
Humanity. They were founded in Wicomico County in 1987 by Wally and Alice Howard.
Their mission is “Seeking to put God'’s love into action to bring people together to build
houses, communities and hope.” Habitat has partnered with the City to revitalize the
Church Street neighborhood. Habitat is building its 13t house in that area and will
close on the house in the spring. The home that Habitat will build is located at 200
Naylor St. The lot was donated by the Farmers Bank of Willards and the house on the
lot has been demolished. The clients have been approved, completed the homeowners
course provided by SNHS, have almost completed their 300 hours of sweat equity and
they have saved $1,800 in closing costs. The impact that Habitat has had in the Church
Street neighborhood is that crime is down 43% since 2006 and they have a good
working relationship with the police. Habitat has started a new program called
Neighborhood Revitalization. This program offers an array of services for current
homeowners such as painting, repairs and landscaping. There is no charge for the
labor, but they do charge for the materials. The average cost per project is about
$2,500. Ms. Mulvanny asked if there were any questions.

Ms. Orr wanted to know how they received their referrals for the Neighborhood
Revitalization program. Ms. Mulvanny stated that they have sent letters and gone door
to door in the Church Street area, they have had some picnics in the neighborhood but
it is mostly by word of mouth. Ms. Orr asked if there is a waiting list of those clients who
qualify for a Habitat home. Ms. Mulvanny stated that they have cut off applications for
this year as they have three (3) clients on a waiting list now. She stated that it takes a
while to raise enough funds to purchase or build a house.

Ms. Cathcart inquired if there is another neighborhood that Habitat would be able to
expand into. Ms. Mulvanny stated that they have been doing the renovations county
wide. The revitalization program is open to everybody, but they must be low income,
must own their own home, must have a need, and must be able to pay Habitat back
something for the work that is done.

Ms. McGee inquired if there are national numbers regarding how home ownership
affects a family. Ms. Mulvanny stated that research studies on home ownership have
shown that children of families that own their own home tend to be healthier, do better in
school and the parents are vested in the community. Ms. McGee asked if the 12
families Habitat had assisted were still in their homes. Ms. Mulvanny stated that of the
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12, one had lost their job and moved away, but that home is now occupied by another
qualified Habitat client.

Ms. Smith stated that she noticed several of the Board of Directors terms ended in 2013
and she asked if those positions have been filled. Ms. Mulvanny replied that the
directors have the option of renewing once their term is up and that all but one has
agreed to renew. Ms. Smith stated that she noticed in the statement of functional
expenses that there was a small amount expended in 2013 for legal fees and none for
2012. She asked if there were any legal fees for 2012. Ms. Mulvanny answered none
that she was aware of. Ms. Smith asked of the approx. 35 people per month who
request information on becoming a Habitat homeowner, how many of those 35 qualify?
Ms. Mulvanny replied that they have gone as long as a year without finding someone
who qualifies. Right now they have three waiting for homes and have another person
who is about ready to be approved. Ms. Smith asked if there was any data to support
the accomplishments of the homeowners. Ms. Mulvanny stated that they keep a
relationship with their clients, but they don’t have the resources to do this systematically.

Ms. Stam asked if in the situation where the homeowner moves away does Habitat take
the house back and resell it. Ms. Mulvanny replied that Habitat does take the house
back as long as it is in good shape and resells it to another qualified Habitat client.

Ms. Stam introduced the third presenter, Janet Parke, Program Director for Holly
Community, Inc. Ms. Parke gave an overview of Holly Community. They have been in
existence since 1974, starting as the Holly Center. As the population of the Holly
Center decreased the board decided to expand their focus to anyone with a disability
living in the community. This now includes vocational programs and working with the
Division of Rehabilitation Services. They work one-on-one with individuals of working
age to help them find employment. They work with employers with job carving. They
are individually focused — Person Centered Planning; “Where do you want fo be in your
life?” They have recently been designated as a Center for Independent Living. Ms.
Parke asked if there were any questions.

Ms. McGee wanted to make sure that it was understood that this program, if funded with
CDBG funds, would support about 25 City of Salisbury citizens. Ms. Parke replied that
it would and the cost would be about $1,000 per person for the entire program. Ms.
McGee asked if the primary focus of this program is to make sure that these individuals
are trained and then aligned with jobs that they are well suited for so that they can get
back into the workforce. Ms. Parke stated that is the purpose of the program.

Ms. Cathcart inquired about the facility rental for skills training and she asked if they
paid that rental last year. Ms. Parke stated that she did not know. Ms. Cathcart noticed
on the application that they had put in $1,800 for office supplies and stated that most
likely that would not be funded. Ms. Parke stated that they would take any funding that
was available to them.

Ms. Orr asked what was the selection process for these individuals. Ms. Parke stated
that some are referrals from The One Stop Job Market or through DOORS. Ms. Orr
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asked since this is a new program was there any thought given to having the
participants share in the cost of the program. Ms. Parke stated no that has not been a
consideration.

Ms. Smith asked about the office supply request. She wanted to know how would that
item fund these particular things that would directly impact those 25 individuals. Ms.
Parke stated that they want to be able to do everything in house so that the participant
would have all the copies they would need for a job interview without incurring any
printing costs. Ms. Smith asked why there was a $10,000 increase in their office
expenses from the past year. Ms. Parke stated the increase was due to the fact they
have had an increase in their staff, they went from 3 people to 20 people. Ms. Smith
asked for an explanation as to why the net income from special events was $9,000 less
in 2013 than in 2012. Ms. Parke stated that they hold various fund raising events and
they decided to back out of their annual Spring Festival due to the fact that there are
various activities scheduled for that exact day in Salisbury, Ocean City and surrounding
communities and attendance to their event had gone down. Ms. Smith asked why their
investments were down almost $27,000 over the past year when the stock market has
risen. Ms. Parke stated that they had some short falls during the year and they had to
withdraw monies from the investment account in order to pay bills. They have put back
all monies but the interest rate is not the same. Ms. Smith stated that she noticed that
there was a significant drop in the total cash assets in 2013 of over $42,000 and wanted
an explanation. Ms. Parke stated that they had lost some grants, the income from the
Maryland Relay went to a per-item fee, and they lost their outreach person.

Ms. Stam inquired about the breakdown of the expenses on the application. She asked
if there were two part-time job coaches already in place. Ms. Parke stated that they had
one part-time person and they would have to hire the second. Ms. Stam inquired about
the job skill trainers and Ms. Parke stated that they also would have to be hired. Ms.
Stam inquired exactly what skills they will be training these individuals in. Ms. Parke
stated that they will train individuals on the use of computers / typing, computer repair,
kitchen skills / food service, janitorial skills and home repair. Ms. Stam inquired if they
would be able to shift funds in their budget accordingly from one account to another if
CDBG funds were allotted less in one account and more in another. Ms. Parke stated
that they could adjust their budget. Ms. Stam explained to Ms. Parke that anytime
CDBG funds are granted for salaries the subrecipient is required to maintain extensive
time keeping / record keeping and any person being paid with CDBG funds would have
to maintain a very detailed time sheet specifying how much time was spent with each
client. Ms. Parke stated that they are already doing that. Ms. Stam stated that from a
beneficiary standpoint, all clients must be City of Salisbury residents they would have to
fill out demographic income and household information data sheets.

Ms. Cathcart asked if the clients were getting paid while in training. Ms. Parke stated
that this is a learning experience only and they do not get paid during training.

Ms. Stam asked if there was any data on how many people who have gone through this
training program actually became employed. Ms. Parke stated that there isn't any data.



Louise Pontues, a client of Holly Community, spoke about how she personally
benefitted from the training program.

Ms. Stam asked the audience if there were any general comments on the community
development needs of the City. Ms. Meadows asked what the allotment for CDBG
funds are this year. Ms. Stam answered that she doesn’t know yet, we should hear
something in the spring.

Mr. Haglund asked Habacuc Petion, a member of the audience, if he would like to
speak about his organization and their needs. Mr. Petion stated that his organization,
Rebirth, was established to help the Haitian community living in Salisbury.

Mr. Haglund asked the audience what they felt the housing priorities were for the City of
Salisbury. Ms. Mulvanny stated that there aren’t enough affordable rentals and Ms.
Parke stated that there is never enough housing for people with disabilities or mobility
challenges.

Mr. Haglund asked what were some of the homeless needs and priorities in the City.
There was not a homeless services agency representative in the audience. Ms.
Cathcart stated that she has volunteered in some of the homeless shelters and she has
noticed that several of the men have physical disabilities.

Mr. Haglund wanted to know what were any special needs facilities and services
priorities. The consensus was transportation and a youth community center in the
Church Street area.

Mr. Haglund asked what were the Community Development priorities — what would
benefit the citizens of the community, the health of the community and the sustainability
of the community. The consensus of the audience was more jobs and livable wages.
Ms. Meadows stated that it is very difficult to find qualified borrowers and the number of
foreclosures in the area is rising. Ms. Parke stated that the population is increasing and
the unemployment rate for the area was 9.4% in 2013.

Mr. Haglund asked what were some of the barriers to affordable housing in the City, and
were there systematic issues that could be addressed. It was stated that the credit
rating of individuals is an issue — people are unable to rent apartments due to their
credit rating. It was also suggested that people are unable to earn a livable wage, they
tend to charge more to their credit cards and then are unable to pay the balances on
those cards.

Mr. Haglund asked if everyone in the room knew how to report a fair housing issue.
Joan Mulvanny said she would call Ms. Stam. Mr. Haglund asked if it would be helpful
to have that information more easily accessible, and what would be the best way to do
that. An audience member said that if disabled individuals couldn’t get into housing,
how to report a fair housing issue was irrelevant. Mr. Haglund stated that fair housing
complaints related to disability had now become the most prevalent type, higher than
race—related complaints. Mr. Haglund asked the audience what were some of the

6



impediments to fair housing choice, economics aside. It was stated that everything
goes back to jobs and the availability of transportation.

Mr. Haglund complemented all the project presenters and the review committee
members on doing a great job.

Ms. Stam stated that the Citizen Participation Survey is still up on the City of Salisbury's
website and encouraged all citizens to participate. She gave the instructions as to
where it is on the website. She stated for any additional questions to contact the
Department of Community Development at 410-334-3031.

As there were no more comments, Ms. Stam adjourned the meeting.

The hearing ended at 7:19 P.M.



PUBLIC HEARING

The drafts of the City of Salisbury's new
5-year Consolidated Plan- (2014-2018)
the Cormmunity Development - Block
Grant (CDBG) 2014 Action Plan: and
the updated Analysis of Impediments to
Fair Housing Choice (Al) will be available
for public review beginning on Mon-
day, March 24, 2014. The Consolidated
Plan, the Action Plan and the Al may be
viewed on the City website (www.cl.

i ) under the Communlty
Development section, and at the Wi-
comico County Library. Printed copies of
the plans may be requested from the City
of Salisbury, Department of Community
Developrient. If you woyld like g printed
copy please contact the Department of
Community Development in advance at
(410) 334-3031.

A Public Hearing will be held on Tues-
day, April 22, 2014 beginning &} 5:30
p.m. in the Council Chambers, Rog 301
of the Clty/County Govemment Building.
This hearing will discuss the develop-
ment of the new Consolidated Plan and
the goals and objectives outlined in that
plan. It will also include the status of the
CDBG projects that are currently open,
and Wwill allow citizens an opportunity to
comment on the 2014 Action Plan and
provide their vieiws on the community de-
velopent neads of the City of Salisbury.
Al intérested persons are encouraged fo
attend and provide input on these three
documents. '

The City Will be accépting written com-
ménts on the Corsolidated = Plan,
the 2014 Action Plan and the Al through
4:30 p.m. on Thursday, April 24, 2014,
All written comments should be mailed to
the City of Salisbury, Department of
Community Developinent, 125 North
Division Street, Salisbury, Maryland
21801. For additional Information you
may contact the Department of Commu-
nity Development at (410) 334-3031.

Deborah J.Stam-
Director of Community Development

phy 3123, ‘14




THE DAILY AND SUNDAY TIMES
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618 BEAM STREET

SALISBURY, MARYLAND 21801
PHONE: 410-749-7171

FAX: 410-341-6709

City of Salisbury
125 N. Division Street, Room 305
Salisbury, MD 21801

Dear Sir/Madame:
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03/23/14
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City of Salisbury
Community Development Department
CDBG Public Hearing
5-Year Consolidated Plan (2014 — 2018), 2014 Action Plan,
Analysis of Impediments to Fair Housing Choice (Al),
Status of Open CDBG Projects

April 22, 2014

Deborah Stam, Director of Community Development, convened the third Public Hearing
for the City of Salisbury’s 2014 Community Development Block Grant (CDBG) Program
Year at 5:30 P.M. on Tuesday, April 22, 2014. Ms. Stam welcomed both those present
& the television audience. Ms. Stam stated that today’s hearing will be a status report
of the CDBG projects that are currently open and will also include the City of Salisbury’s
PY 2014 — 2018 Consolidated Plan, the new Analysis of Impediments to Fair Housing
Choice and the PY 2014 Action Plan.

Ms. Stam introduced Mr. Jon Haglund of Urban Design Ventures. Mr. Haglund is the
consultant the City of Salisbury has hired for drafting these plans. She stated that Mr.
Haglund will give an update on the status of these plans.

Mr. Haglund stated that we are in the 30 day draft review period for the three
documents. He gave a brief overview of the A.l. He stated that as an entitlement
community the City is required to affirmatively further fair housing. He stated that in
order for each entitlement community to demonstrate that the community is affirmatively
furthering fair housing the community must conduct a fair housing analysis which
identifies any impediments to fair housing choice and what steps will be taken to
affirmatively further fair housing. HUD has advised communities that the Analysis of
Impediments to Fair House Choice should address “visitability,” the Section 504
Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. Mr.
Haglund stated that the City of Salisbury previously prepared an Analysis of
Impediments to Fair Housing Choice in August of 2005. He stated that the City of
Salisbury is anticipating submitting its PY 2014 — 2018 five-year Consolidated Plan on
May 16, 2014. The 2014 updated Analysis of Impediments to Fair Housing Choice will
be prepared and submitted in concurrence with the preparation and submission of the
Consolidated Plan to bring the two documents into sequence.

Mr. Haglund gave a brief overview of the PY 2014-2018 Consolidated Plan. He stated
that the five-year consolidated plan establishes the goals that the City of Salisbury
proposes for the next five-year period and outlines the specific initiatives that the City
will undertake to address these goals by encouraging development of decent housing,
promoting suitable living environment and expanding economic opportunities. He
stated that the five-year consolidated plan is a collaborative planning process between
the City, the community at large, social service agencies, housing providers, community
development groups and economic development agencies. Mr. Haglund stated that the
process was implemented by a series of public meetings, stakeholder surveys,
statistical data and reviews of previous community development plans. He stated that
for the five-year plan the needs have been identified, and they are broken down into the
housing strategy, the homeless strategy, other special needs strategy, community
development strategy, the economic development strategy and last administration
planning and management strategy.



Mr. Haglund gave a brief overview of the 2014 Annual Action Plan, which will address
the City’s plans to allocate PY 2014 CDBG funds for eligible projects. He stated that the
Action Plan is year one of the five-year Consolidated Plan. Mr. Haglund stated that the
projects that have been identified are Salisbury Neighborhood Housing Services
(SNHS) Down Payment/Closing Cost Assistance, Habitat for Humanity of Wicomico
County Housing Construction, Holly Community, Inc. Job Training Program, Nuisance
Code Enforcement Officer, Demolition of Blighted Properties and Program
Administration.

Ms. Stam gave an overview of the status of CDBG projects that were funded in previous
years that are currently open.

She stated that in PY 2009 the City awarded the Shore Housing Resource Board
(SHRB) $20,000 in CDBG funds for Fair Housing Training & Outreach. The funds are
being utilized by SHRB to produce training materials and conduct training sessions.
This training is designed to inform Maryland housing developers, realtors, bankers,
insurers, landlords and management agents about fair housing. Ms. Stam stated that in
particular, the developers will be educated about “reasonable accommodations,”
“reasonable modifications,” and cost-efficient, accessible designs. A training session
was conducted by SHRB in June 2010, and twenty-eight people attended. She stated
the types of agencies represented included housing developers, landlords,
management agencies, realtors and housing specialists.

Ms. Stam stated that SHRB also completed production on some new Fair Housing
training materials which they are distributing to the appropriate local agencies. She
stated that these training materials include both brochures and posters, and the posters
are English on one side and Spanish on the other. She said that some of the CDBG
grant funds were used by SHRB to put up Fair Housing billboards in select locations
around Salisbury for six weeks in March and April 2013. SHRB is utilizing the remaining
CDBG grant funds to develop an on-line “webinar” style training format for their website.

Ms. Stam stated that in PY 2010 the City began utilizing some of its CDBG funds to
provide a Nuisance Code Enforcement officer for the Church Street/Doverdale CDBG
target neighborhood. Ms. Stam stated that this officer operates exclusively in the
Church Street/Doverdale neighborhood to address nuisance code violations. She
stated that this increased level of code enforcement, when combined with the other
ongoing revitalization efforts in the Church Street/Doverdale neighborhood, is helping to
arrest the decline of the area. Ms. Stam also stated that the Nuisance Code Officer has
continued to make substantial progress in dealing with the nuisance code violations in
the target neighborhood. She stated that continued funding of this position was

provided in 2011, 2012 and 2013 and additional funding is included in the 2014 Action
Plan.

Ms. Stam stated that in PY 2011 the City set aside $106,083 in CDBG funds for the
Coty Cox Branch:Flood Relief/Drainage Improvements Project. These funds are being
used for the Engineering Design portion of the Coy Cox Branch Flood Relief/Drainage
Improvements project. Ms. Stam stated that this project will address the flooding that
occurs in the Westside area when we experience heavy rains. Ms. Stam stated that the

design is proceeding on schedule and on budget and 67% of the grant funds have been
expended to date.



In PY 2012 the following projects were funded through CDBG:

1. Salisbury Neighborhood Housing Services (SNHS) was awarded $82,500 to
provide Closing Cost/Down Payment Assistance grants. Ms. Stam stated that
nine households have been assisted with closing cost/down payment assistance
grants thus far and two additional client applications are currently being
processed.

2. Habitat for Humanity of Wicomico County was awarded $33,500 to provide the
opportunity for homeownership to one low- to moderate-income family by
partially covering the material costs of one housing unit to be constructed. Ms.
Stam stated that in mid-October 2013 she sent some information to HUD
concerning the applicability of Davis-Bacon wage rates to this construction
project. The HUD staff concurred that Davis-Bacon rates did not apply, so
Habitat was able to move forward with the construction of the unit at 325 Martin
Street as planned. She stated that construction is now underway, but there have
been some delays due to bad weather.

In PY 2013 the following projects were funded through CDBG:

1. Salisbury Neighborhood Housing Services (SNHS) was awarded $83,750 for
their Owner-Occupied Housing Rehabilitation program. Ms. Stam stated that the
first tier of the Environmental Review Record for this project was completed and
the Certification and Request for Release of Funds was submitted to HUD in late
October 2013. She said that the Authority to Use Grant Funds letter for the
project as a whole was received in late November. She stated that the second
tier of the environmental review process requires her to conduct additional site-
specific analysis once the individual properties to be rehabilitated have been
identified. She said the second tier of the environmental review process has
been completed for seven properties thus far and two more reviews are
underway. She stated that inspections and work write-ups have begun for
several of the properties.

2. The City of Salisbury set aside $90,227 for the Low-Mod Neighborhood Sidewalk
Creation Program. Ms. Stam stated that these funds will be utilized for the
creation of additional sidewalks in the Hammond Street area of the Doverdale
neighborhood. She stated that a bid package for the project was issued on
March 6, 2014 and the bids were opened on April 3. The bid was awarded to

Metro Paving Corporation. She stated that the contract documents are currently
being processed.

Ms. Stam briefly went over the projects which will be included in the PY 2014 CDBG
Action Plan. -
1. Salisbury Neighborhood Housing Services — Closing Cost/Down Payment
Assistance Grants -- $100,000.
2. Habitat for Humanity of Wicomico County — Housing Construction for a unit on
200 Naylor Street -- $71,300.
3. Holly Community, Inc. — Job Training Program for Low/Mod Income Elderly &
Developmentally Disabled -- $24,960.



4. City of Salisbury — Demolition of Blighted Properties — funds will be utilized to
take down a property located at 205 Marshall Street and one additional property
-- $19,595.

5. City of Salisbury — Nuisance Code Enforcement Officer -- $14,000.

Ms. Stam asked if there were any questions or comments. Mr. Jacob Day, President of
the Salisbury City Council, thanked Ms. Stam and Mr. Haglund for the work that they
have done putting these plans together. His comment was that he feels that there has
been more focus on the first three goals of the Consolidated Plan and less on the last

two goals. He asked if there was a way to leverage more monies into the fourth and
fifth goals.

Ms. Stam replied that it depends on the project proposed and whether or not it is an
eligible project that can be funded with CDBG funds. She stated that for recreational
projects typically funding is pursued from programs such as Program Open Space or
Community Parks and Playgrounds, as they are geared specifically for that. She stated
that one of the main caveats to the CDBG program is that at least 70% of the funding
has to go towards projects with a low/mod income benefit. Ms. Stam stated that in
order to do any sort of economic development project or community development you
have to factor that into your thinking. She said that some types of projects might not
qualify if the specific low/mod benefit is not met. She also stated that we always try to
leverage some CDBG funds for projects that are going on. She gave the Nuisance
Code Enforcement Officer as an example.

Mr. Day made the comment that the Urban Greenway is listed in the plan as a
component of our public facilities network; it is a linkage for all people to use throughout
the City. He asked if HUD takes into account that it would provide accessibility for those
without cars or for pedestrians getting from one part of town to the other.

Ms. Stam stated that any time she is not sure about the eligibility of a specific project
she sends an inquiry up to HUD to get their input on whether or not it would qualify as
an eligible CDBG project. She stated that one thing that works to our benefit is that the
City of Salisbury does have an overall, city-wide low/mod percentage of 58.6%. She
said that is how we were able to fund the inlet catch-basin nets project, as the quality of
the water in the Wicomico River impacts everybody. Ms. Stam stated that for every
project beneficiaries must be tracked in the HUD IDIS system.

Mr. Haglund stated that if a project is funded with CDBG funds, and later HUD deems it

ineligible, those funds must be repaid with other City funds and this may affect future
CDBG allocations.

Mr. Day stated that he is looking forward to the opportunity to participate in the
economic development planning in the future. He thanked Ms. Stam and Mr. Haglund
for answering his questions.

- There were no further comments or questions.

Ms. Stam stated that for any additional information, comments or questions on anything
that was presented tonight, or the CDBG program in general, the public may contact the
Community Development Department at (410) 334-3031.

Ms. Stam adjourned the Public Hearing at 6:07 P.M.



Phone Interview with Help & Outreach Point of Entry (HOPE) (Donna Clark, Director)

October 21, 2013

HOPE - Health and Outreach

Provide a place for poverty and homeless to get enrolled in the healthcare system,
connect with doctors, and get prescriptions.

Mental health issue is the biggest problem, followed by poverty (lack of housing and
jobs), and a lack of education. Many people are at a 5" grade level with limited skills,
and some cannot read or write at all, resulting in low wages.

Housing first, then everything else. There is a lack of housing, and the average rent is
too high for those with SSI incomes.

There are multiple vacant buildings that are boarded up, because the money is not there
is do anything with them.

There is an 8-12 month wait list for subsidized housing. There is not much trouble with
bad landlords. There is a younger population interested in subsidized housing (under
50), but most housing is for the older and elderly.

Since 1999, the focus has been health. Many homeless are not sick enough for the
hospital, but need care for ailments such as heart disease or diabetes, because their
health declines on the streets.

They provide a safe place to live, around the clock care, and levels for housing, services,
and case management.

Their model is based on Christ House in Washington D.C.

There were 70-120 POS surveys. Most homeless stay away. There were about 150
people in tents in the woods (chronic homeless). There were also about 1,100 “couch
homeless”, which were women and children. (Wicomico Board of Education?)

Talk to Greta Rolland about homeless numbers.

The Cold Weather Shelter is a project for men only and handled by churches. It lasts
from January to March, and 120 homeless men were served last winter.

The Housing Authority is a problem — block to housing.



Meeting with Mayor (Honorable Jim Ireton)

October 9, 2013

There are blighted properties and dilapidated sidewalks in the City. The NHS does
property rehabs, principal assistance write-downs, and repairs for the low-income,
elderly population, such as furnace and siding work (this is the primary group).
Code enforcement for low-income neighborhoods. There is only one officer for Church
Street/Doverdale area. Renters are afraid to complain.

A landlord license costs a minimal fee of $40, and the staff for occupancy is limited.
Student housing has outgrown its place. The incidents at SS have decreased (?),
landlords are renting rooms to students, and the Boards are not supporting the law (?)
Receivership has been utilized by the City (modelled after Baltimore?)

Local property managers are required.

There is a fear of reprisal.

The City has become the scapegoat in these situations.

Basic public transportation.

Rents are high and wages are not.

Infrastructure is an issue.

There are a number of public housing scattered sites (157) that are boarded up.
Demolition of vacant, dilapidated housing.

SNHS - rehabs with homebuyers assistance funds.

Sidewalk repair funds.

Code enforcement officer in low- moderate-income neighborhood. Church Street,
Doverdale Neighborhood. Last year CDBG funds +/- $304,000.

No occupancy permits.

Landlord registration is required. It costs $40 for a license, and also $40 per unit to
register.

Student housing is in the university district.

Salisbury State is a nationally recognized party school.

Student housing is rented by beds.

Boards are quasi-judicial.

The Mayor is throwing off “old” board members.

Local property managers are required.

The 1970’s-1980's saw a break up of large housing.

They won't let you in the apartments.

Landlords are filing charges against the City.

Relationship with the State for HOME funds.

“‘Don’t do eminent domain in the Eastern Shore!”

Salisbury has a strong mayor form of government.



Meeting with Tom Stevenson, Interim City Manager

October 9, 2013 @ 4:30 PM

About 8,000 renter units and about 1,000 landlords.

From a landlord perspective, they feel that they are being over-regulated.

They have tenant/homeowner behavior issues.

All new units require an inspection and occupancy permit.

All properties that are rentals have to provide lead-based paint registration.

Please provide rental registration report for lead-based paint.

Corrective action letters sent to Housing Authority about properties.

4 to 2 legislation — occupancy limits, moved from 4 to 2 unrelated people (university
brought this about). R-5, R-8, R-10, spring chase, RD-1 — these are single-family areas.
405 units were grandfathered.

Amortization — allows a municipality to convert a non-conforming use to a conforming
use. Property owners filed a fair housing complaint about amortization.

There are 8,000 registered rental units and about 1,000 registered landlords.
Registration fee is $40/unit.

4 to 2 legislation — The City writes 10,000 notices of violations per year.

They don’t get into many units, but there is no occupancy permit without inspection.
No lead violations in any known housing units.

Tenant's rights leasing agreements are in force.

The 4 to 2 legislation regulated the number of unrelated persons that can live in the
same place because of massive overcrowding with the option to grandfather in (405
units.) The City passed the resolution to change the law to 2 people. R-5, R-8, R-10 and
spring chase, PRD (?)

Amortization — allows a municipality to set a time limit on transferring a non-conforming
use to a conforming use, i.e. rental property to a conforming use. The time limit is 10
years.

The Salisbury Area Property Owners Association (SAPOA) filed a complaint against the
City.

Agricultural seasonal workers.

Send an email to Tom Stevenson about what we need.

Look at Debbie's Fair Housing responses to HUD.

Definition of a functional family.



First Public Hearing

October 9, 2013 @ 6:30 PM

Patty Tingle, Holly Community Inc. Center for Independent Living for individuals with
disabilities. They engage in advocacy, find housing, and help people live independent,
successful lives. Modifications for accessible housing are important. It is a challenge to
keep housing accessible. It helps to keep modifications accessible. Don’t limit
modifications to borderline, and consider aging and disability modifications.

Homes are also aging. The challenge is find resources for accommodations.
Reasonable accommodations for tenants are not a problem, but (the units?) are
sometimes hard to recycle.

Discoverhci.org

Open communities to group homes to make living more economic.

Galina Bibbons — Wicomico County Social Services. People need assistance, and there
is a lack of affordable and safe housing.

Transportation issues — times, cost, locations.

Projects are: homeless population projects, job opportunities, a growing population of
veterans, and the near-homeless (saving money, researching eligibility).

James Fineran — Village of Hope is a program to house 15 women (and children) that
are homeless. They conduct a two year program to ultimately find work, housing, and
live on their own. They also provide education and transportation, and subsidized
housing for the graduates.

Brian Murphy — Christian Shelter Board of Directors — housed homeless individuals for
40 years. 40-70 people served per year. Families are their largest growing population,
and their largest shrinking population is single males.

They have a temporary shelter where people can stay for a maximum of 30 days.

It is difficult to find affordable housing — most are renters. There is a huge shortage of
housing.

They give money for deposits and first month’s rent.

Transportation and financial education is needed, as well as mentorship.

There are a lot of mental health issues.

The CDBG public hearing was televised on the public access channel.

Patty Tanner — Holly Community, Inc. Advocacy for individuals with disabilities in the 9
county area. Stresses the importance of housing for persons with disabilities. Find
housing and making homes accessible with modifications that are affordable to keep
people in their homes is the goal. Also, helping people to age in place and keep them
out of nursing homes.

They need to find resources for materials and supplies. They have experience with
asking landlords to make reasonable accommodations. Recycling of ramps and
materials is a challenge. Some landlords want their property returned to the original
condition.

Waiting lists are reasonable — 90 days to 6 months. People don’t know who to contact.
www.discoverhci.com

Communities need to open up to small groups living together for small groups.
Community living arrangements.

Wicomico County Social Services serves the entire County — emergency and energy
assistance, food stamps, etc.




There is a lack of safe and affordable housing and a lack of affordable transportation into
the City to access services.

Clients don't know who to report housing complaints to.

The City’s homeless population is growing, and they need more services, including
mental health services and housing, basic needs, and services to help them to move
toward self-sufficiency. The City needs to reach out to the veterans, or ask people if they
served in the military, and make them aware of the programs and services available to
them. Wicomico County Human Services is the point of contact.

James Fineran, Interim Director of Village of Hope — Emergency Shelter Grant. They
house up to 15 homeless women and their children. They have a 2 year program for
living independently, and a good record of success. Usually, their clients enter into
subsidized housing after they find a job.

They always have a waiting list, and only accept people who have a chance of success.
It is very challenging. Usually, people come to them after going through a crisis, but have
a strong desire to change and better themselves.

Brian Murphy — Christian Shelters — they have housed homeless individuals for 30
years. They have 40-80 individuals at a time. They have seen more of an increase in
homeless women with children, and a decrease in homeless men. People can stay in
the shelter for 30 days max. The biggest challenge is saving for downpayment and first
month’s rent. There is a shortage of affordable starter housing. Clients need mentorship
on how to maintain a home. They connect clients with social services and housing.
Transportation is also a challenge, usually only seasonal employment.

There are a lot of mental challenges for the homeless.

They need to identify the gaps in the system.

The Maryland Department of Human Services has a list of all the agencies.



Meeting with Coastal Association of Realtors (Sheila Dodson, Executive Director; and
Susan Macagnan)

October 10, 2013 @ 9:30 AM

Email Sheila with link and they will put it on the website. Public Service Announcement.
Property Owners Association.

Add both to the CDBG mailing.

Rental housing shortage — low-priced and hard to find.

There is a large population of single moms. There is a lack of skilled labor
(transportation issue).

Mortgage payments can be cheaper than rent, but there are issues.

USDA program — 100% financing — would like to see a similar program.

Local does primary, (?) does secondary.

The State Board is not the most usable product.

There is a high near poverty population.

Purdue, hospital, university.

Worker housing displacement — commuting to OC. Seasonal wages are an issue.
Crime statistics are not good. Drug problems — what are alternatives for activities?
Salisbury is a corridor, so drug/crime activity pass through.

Prison in Somerset County; released population is not leaving.

There is a lack of one bedroom units — more two and three bedrooms.

FMRs are lower than market; unrealistic numbers.

Demand is higher than the supply.

There are a number of issues related to the three strikes rule and the 4 to 2 policy.
Taxes are high and an impediment.

October 17" — seminar on homeownership — Coastalrealtors.org

All housing prices were compressed before, and now there has been a slight uptick.
Last year, all sales for single-family homes were for $200,000 or less. This year, it is
changing, and higher-end properties are seeing activity.

There are more rentals downtown than residences.

Rivers Edge Development — live/work spaces.

Just added business development specialist in the City.

Commercial rents are not unreasonable.

Revolving loan program in the City.

Business development center that writes business plans.

Salisbury Historic District — not NR.

Church Street — recognized as potential.

They don't really see fair housing violations.

Do non-English speaking residents know their rights? How do landlords communicate
with them?

Landlords are interested in paying tenants — students are educated and savvy.

Go through the County to distribute the surveys. Send a copy of the survey to the

Coastal Association of Realtors. They will send real estate stats for the City and County
to UDV.

+/- $300,000 in CDBG funds next year.

There is a rental housing shortage, especially in lower-end housing.
There is the need for housing for single moms.

Public transportation has improved over the last few years.



There is the need for a similar program to the USDA Rural Development Program.
The City gives approximately $85 K for housing rehab.

Salisbury Neighborhood Housing (SNH) — many families are near the poverty level.
There are some $50,000 homes out there that need cosmetic maintenance.

Help the firemen, teachers, police - live by your work homes program

University, Hospital, and Purdue are the 3 largest employees.

People live in Wicomico County and work in Ocean City. There is a lot of seasonal
employment.

There is a higher percentage of rental properties than home ownership. 20-30%.
The University is requiring freshmen and sophomores to live on campus in student
housing.

The University has a plan to go to 10,000 students.

Organization requires fair housing training for agents and brokers.

The City crime statistics are high.

The State opened a prison in Somerset County — the homeless population is growing.
There are few one bedroom apartments, some two bedroom apartments, and many
three bedroom apartments.

A three bedroom home costs about $1,200 per month. It is difficult to find housing —
limited resources.

The City changed the definition of a family to 2 persons (unrelated) to zone out the
students. “The Strike Policy”.

There are high taxes in the City versus the County.

Homebuyer Education Program — Wicomico County in October.

They have partners — need to pull together.

Somerset County — south of Wicomico County.

Rivers Edge Development — artisan live/work spaces along the river.

The City is hiring a Business Development Specialist.

Student housing — some landlords are renting by bedroom, not by apartments.
Non-English speaking people don’t know their rights.



Meeting with City of Salisbury Fire Department (Chief Richard Hoppes)

October 10, 2013 @ 11:00 AM

The City needs a holistic approach to blight — how do we raise our assessment base?
Have to deal with properties’ appearance and fix sidewalks. How to clean these areas
up?

Call NHS when respond — trained to call when things seem out of the ordinary
(abandoned cars).

When they receive a call, they get access.

They have not utilized admin. There is one code enforcement person but they do not
have authority — would like to see administrative powers — no active fire enforcement
and code enforcement.

Would like to see annual fire safety inspections, which have never been done. There
would be some resistance to the fees. Landlords don’t want to see more fees.

There is a chimney fire issue (illegal use) — the cost of not having an inspection program.
lllegal conversion from single-family to multi-family.

EMS - some issues of patient dumping. They have provided education which has
worked. ER and primary care transport is probably abused but it's not a major issue.
EMS will be on the lookout for housing problems.

They have been effective by being diligent in getting property owners to board up
properties.

As socioeconomic conditions decrease, there is an increase in services.

They will provide a free smoke alarm to anyone who requests one. This will get the fire
department into homes to look at the property — they are proactive when they receive
calls about smoke detectors.

Crime concerns: police have reduced part | crimes, which brings fire and EMS - they are
directly related; good reduction.

They have been successful recently — SAFER Grant — staffing $1.4 million. In 3-4 years,
they will receive between $3-4 million.

The homeless population is increasing — encampments are popping up. They send EMS
— the summers are OK, but the winters are bad. Severe mental illness and victims of
hard times.

There is a City app for phones — iPhone and droids — to help everyone report issues in
the City. These help — it's a huge step in the right direction.

They City needs to do a better job of getting together (administration?)



Meeting with NAACP (Mary Ashanti, Director)

October 10, 2013

Unmet community and economic development needs — Landlord accountability. There
needs to be inspections at least once per year. Tenants don't complain for fear of
retaliation. There is no protection for tenants. If there is no electric, they will have to
condemn and evict. (?)

Insufficient standards — Record Street property. Landlords take advantage of tenants.
Landlords need to inspect their own properties to ensure that tenants are maintaining
them.

Lack of affordable housing in the City — rents are too high for low-income people.

It is an easy process to evict people in the City. Court costs and loss of personal
property — money stolen, damaged property thrown out on the street. Rental ceiling
based on income —like rent control.

Renters absorb the costs from the City, not just the Landlord. Tenant should not be
responsible for water and sewer and cutting the grass, etc. Trash pickup should be a
charge, but should be free in the City. Elderly and low-wage renters are charges these
fees in their rent. "

Legal Aid — send/refer housing issues to them. Legal Aid is not always helpful. NAACP
doesn't have lawyers. They have seen an increase in the number of evictions.
Landlords have the upper hand. “Gateway Village” is an elderly development. Ice
clearing on sidewalks.

The Mayor's office is cooperative with the NAACP.

Getting the information to people is a challenge. The NAACP will hand out fair housing
information and surveys in their office.

In the Church Street area, African Americans are renting sub-standard housing. The
landlords get away with renting sub-standard housing. There is only one case with a
disable person.

Landlords could pass out information to tenants on how to maintain their property.



Meeting with Department of Building, Permitting & Inspections (William Holland, Director)

October 10, 2013 @ 11:00 AM

e All construction permits — building, plumbing, electric, and demolition — City/County.
They do all zoning letters and authorization and inspections — issue certificates of
occupancy.

¢ Find the report for permits and permit application.

Trends: new home building is down, while multi-family housing construction is way up.
People are staying in their houses. All residential construction is down, other than muilti-
family construction. Two- and three-bedroom units are most common, and one
bedrooms are not very common. The new construction has a pretty good income
distribution.

e Housing needs — Church Street area cleaned up drugs and changed neighborhood with
property up-keep. They would like to see more demo funds (cost of demos are between
$7-10 K). After demos, they replace with single-family homes. Money for demolitions is
important.

e Absent landlords, demo properties, and create new buildings (priorities?)

e Lowered water/sewer fees.

¢ Mandating 2012 energy code (MD only one adapted) drives up the cost of home
construction.

e They issue all building related permits, zoning letters, and inspections. They use the
International Building Code and the updates.

e Neighborhood Services does the maintenance code review. The County only does the
electric.

Report on the end of the fiscal year.

e Trends: new home building is down, with the exception of new multi-family construction.
Renovations are down as well.

e Permits - $0-3,000; $40 (occupancy?). Copy of permit application, fees, or the back of

form. Trend is against the new construction of one-bedroom apartments.

One local developer — “Ocean [sle” under review.

“Addison Court” — middle to upper-income developer out of Florida.

“Rivers Edge” is a developer out of Annapolis.

Church Street Area — Inspections show that they need demo funds to clear out the area.

Habitat just came in for a new home construction. Only new construction inspection

work.

¢ The City just built a new water tower 6 months ago.

The City needs demolition money.

» Check with Public Works on City crew doing the demolitions like they used to before the
last Mayor, who did away with it.

e A barrier to fair housing is that the State of Maryland was the only state to adopt the IBC
— Energy Code 2012.

e Tom Stevens — Receivership Ordinance.



Meeting with Wicomico County Planning, Zoning, and Community Development (Jack
Lenox, Director and Lori Carter, Deputy Director, Community Development)

October 10, 2013 @ 1:00 PM

After the 2000 Census, they became an entitlement community and were required to
create an MPO in 2004. Non-entitlement CDBG projects funding (Senior Center?) In
June 2012, the City did a comprehensive plan.

There is a lot of crossover between the City and Council. Boards: Joint Planning/Zoning.
Fire — the City does career and volunteer (does resident unincorporated). The City does
outside, and the County does inside (volunteer). There are no regular annual
inspections, and no precedent for collecting fees except liquor license and hotels
(County) plus certain State licenses (group homes, university). NHS and code
compliance — Landlord license and unit (City only).

With the growth of Salisbury University, the students went into the neighborhood and in
2002, they passed the 4 to 2 law to help the communities clean up, although
enforcement is not being used.

Complaints — NATRA — defended by insurance carrier. Vets with substance abuse —
counselors live-in and wanted to be in a neighborhood that didn't allow group homes —
they never proceeded.

SAAPOA - sizable number of large, older structures that were converted to multi-family
— some were illegal and some were legal — they went after the illegal conversions and
there was a discussion of the amortization of all non-conforming structures. At this point,
SAPOA filed suit and did a survey that showed in would disproportionately affect
minorities and low-income.

Around 2005, they created an MPO and became an entitlement. The MPO works closely
with the City and County. In June 2010, the City of Salisbury created a Comprehensive
Plan.

A joint Planning & Zoning Comm. Board (7 members). Separate City and County zoning
boards of adjustment.

The state fined Marshall — carries a gun (?). Regional office in Salisbury. They do 5
inspections for the City and County. No regular inspections for fire code. However, the
County does an annual inspection of hotels and liquor license establishments. The City
has rental registration and inspections. Quality and standards of housing.

Zoning — unrelated individuals — 4 to 2 was the reaction to college expansion after 2002.
The word “student” is not used. Landlords are not happy with the 4 to 2 ordinance.

2 complaints filed with HUD: NATRA - live-in services to veterans with substance abuse.
Group house in a non-permitted use. Dismissed case. Owner withdrew the case.
Salisbury Area Property Owners Association (SAPOA) — 2™ suit/complaint. Mayor Ireton
took office and decided to enforce the laws. “Safe Street” — take the drugs off the streets.
Single family homes are being converted to multi-family homes. He went back to 1936
and 1952 on zoning ordinances. Disabled an ordinance, never adopted, amortization of
all properties that were converted.

City attorney Dan Karp — lived for the case. Jim Kelly — FHEO staff person in Baltimore.
“The Bricks” — Church Street.

City Board of Zoning Appeals — Jack Lenox staffs board. They are at odds with the
Mayor. Vacancies — 5 member board and one alternate. One alternate and one
chairperson up for reappointment, and one moved away.

There are several different boards of appeals. Talk to Bill about CLAs. R-5, R-8, & R-10
— single family districts.



Meeting with Maryland Legal Aid (Robert McCaig)

October 10, 2013 @ 2:00 PM

The Bricks, SAPOA, HUD complaints, 4 to 2, NATRA

Referrals — how to handle undocumented illegal immigrants receiving services.

NATRA - not involved.

4 to 2 — Neighborhood became dormitory — specific to university. The low-income
community was not outraged.

Since private developers built new housing and SU built housing — put in multi-family
areas.

By increasing housing stock, you preserve low-income housing. The problem has
slowed down. They have made efforts to measure interest of low-income residents - did
not respond (?)

Housing is usually specific to a problem. Maintenance needs, not enough affordable
housing — would like to see NHS and Habitat get funds to build homes.

Know their rights? SHERB. They have events to raise fair housing rights (awareness?).
MD Human Relations — refer to Human Relations Commission.

Not really word on the street to legal aid.

Email Nora Rivero — farmers/migrant workers and Veranique Felix — Haitian population.
Booth Street (in County) and Housing Authority — PH complex, 25 townhomes. 30% are
boarded up. Plans for multi-income project.

Pemberton — HUD subsidized. Management company was in financial trouble;
concerned about the status — was in foreclosure. HUD made sure low-income housing
was not lost.

Lots of complaints about Pemberton — there is a concern about whether or not
management knows what it is doing. Booth and Pemberton are concerns to low-income
service providers as well — not solvable with $300 K.

They need more affordable housing — more money available for rehabs.



Meeting with Shore Up! (Alicia Robinson)

October 10, 2013 @ 3:00 PM

Energy Assistance program — served 10,000 people in 3 counties. Head Start Programs
— 2 in the City. Will send us pamphlets. Wicomico County Family Support Program —
Housing Counseling, Head Start, Job Training Program.

One of the highest foreclosure housing in the state. Housing is the biggest need in the
area. Training for employment education.

Low Income Housing Development in Princess Ann. 62 units in Sommerset County.
Adult day care program — age 16 and over who are disabled or elderly. Shady Pines — in
the City and one in Westover.

Federal grants and CSBG (Community Services Block Grant) are the main sources of
funding.

Vita Site — free tax services.

Salisbury CDBG - unknown funds.

Clients are referred from other agencies through the Head Start Program.

Energy Companies and agencies refer people to Shore Up Energy Program.

Housing rehab and energy conservation — have their own crew and also contract out for
energy conservation.

Shore Up has +/- 300 employees.

Crime is a problem, and there are transportation issues, problems with the cost of fresh
food, rental assistance. The County is medically underserved.

Emergency Services Program provides help for families in emergency situations with
food, shelter, etc. They had HPRP funds — received funds from the State.

Check on Tri-County Alliance for the Homeless — are they the Continuum of Care?
SHORE Housing Resource Board — Community Foundation of the Eastern Shore
provides grants to communities on the Easter Shore. Erika Joseph is a good contact
person. They have a pulse on the community needs.

“‘MEAP” — Maryland Energy Assistance Program.

Sandra Burnham King — City Administrator.



Meeting with Public Works (Mike Moulds, P.E., Director and Amanda Pollack, P.E.,
Deputy Director)

October 10, 2013 @ 4:30 PM

Sidewalk repairs are needed — replace and install new ones. Safe Route to Schools.
Waste Water Treatment - $60 million project — consent order to be complete by 2007.
Water and sewer through the City — based on metered usage, fees through the City.
50 pumping stations throughout (4 key large ones for upgrade).

Capacity fee - $3,530/edu for new construction. A person can demonstrate the need for
a waiver and petition Council.

Stormwater management is a high priority.

Public Transportation — Shore Transit.

Curb cuts are included in budget (ADA changes).

There are a lot of neighborhood parklets — City Park is the one large park (usually
funded from DNR).

e The zoo is part of Public Works and is free to the public — funded with donations and
private funds.

e Sidewalks — replacements and new.

$60 million Waste Water Treatment Plant — State Consent Order — Construction must be

completed by the end of 2017.

The new City well at the City Water plant - $3 million.

50 pumping stations — 4 large ones.

Copy of City’s Capital Improvement Plan (need to get).

Water main expansions.

$3,533 per Equivalent Development Unit — capacity fee.

Affordable Housing waiver — via City Council. Ordinance with qualifications in it. Serves

all of S.U.

e Stormwater priority — stormwater management with State for the Chesapeake Bay. Only
the capacity fee is waived for affordable housing.
Section 504 Plan — 1 large City park — numerous parklets.

o The City pays for the zoo. There is a $54 million budget for City Public Works, and 160
employees.



Meeting with Salisbury Police Department (Chief Barbara Duncan)

October 11, 2013 @ 9:30 AM

Community policing — customer service related.

If incidents are high, they want everything reported — this allows for proper use of assets.
Drugs and youth are areas of concern. Drugs from Delaware (rural Sussex County),
Baltimore, Philadelphia. Bay to beach mentality of coverage — a lot of heroin and
marijuana.

Dealing with organized crime; successful because of they are able to hit the weak spot
which is the lack of a family unit.

About 1,400 detective cases per year in Salisbury — 2 officers on felonies with the State,
2 on the gang unit with the State, one in narcotics (HIDA member?). The police from the
State are housed by the SPD. There is one officer at the Child Advocacy Center (State
Attorney General Office).

Safe Streets funding (like weed & seed) — pays overtime, work neighborhoods, crime
analyst funded, prosecutor funded, coordinator part-time paid (organizes meetings),
some equipment (such as mobile fingerprint machine), build partnership between public
and private sectors. Funding will end and the hope that a new funding source will appear
— if not, it will affect the prosecutor and coordinator positions.

Federal — cops/officers from the DOJ (4 officers) in the last year; can funding these
positions continue?

Cuts in funding looks like it will lose one per squad; squad goal is 13.

Use of lots of social media, getting real-time info and put information out for call in —
public has responded surprisingly well with information.

Technology and Equipment grants — purchase tactical equipment (like extend mirrors).
Grant management is an issue; can't apply for more grants.

3 strikes — Attempting to weigh fairness vs. needs of the community — looking at failures.
Making inroads with Hispanic community to make them feel comfortable about reporting
crimes — supported Hispanic Civic Center, which has had a big impact.

There has been an influx of Haitians and a conflict between (?)

Talk to Councilwoman.

Higher priority is housing — assessed basis for taxes is important.

Creating community sub-stations for grassroots efforts.

The Salisbury Police Department reports everything. 3 strikes rule — statistics.

Drugs come in from the lowest rural county — Sussex County, DE. They manufacture
meth there. Drugs also come from Philadelphia, Richmond, and Baltimore.

There are 9 detectives that do a lot of reactionary work. 1,400 detective cases per year.
About 800 cases with the County counterpart detectives. 5 officers are assigned to multi-
jurisdictional areas in coop with the State. 2 officers are on the gang unit with the State
police (multi-jurisdictional), 1 officer is on a narcotics detail, and 1 is assigned to the
Child Advocacy Center. 2 are full-time HIDA members.

“Safe Streets”, formerly “Hot Spots”, grant from State — funds a crime analyst and full
time coordinator and legal prosecutor.

Grants for equipment. Had a “weed & seed” type program — “C-safe”(?)

Annapolis and Salisbury were the 2 “Safe Streets” funded communities — State is not
spreading it out across the State.

They are looking for a new funding stream to keep the program going. Through the DOJ,
there are funds for 4 offices of the C.O.Ps program — last year of funding.



4 patrol squads — 13 officers per squad is the goal. May have to eliminate 1 officer per
squad. Now working with 11 to 12 officers per squad. More preventative type measures.
Police Department is using “social media” — about 1,000 people on Twitter. Puts out
photos online. Crime Stoppers funded through “Safe Streets”. +/- $300 K per year. The
amount is in the CAPER.

The DOJ provides technology and equipment grants.

3 strikes rule — trying to weigh fairness against the benefit of the community and safety.
Took domestic violence off the table. Good working relationship with “HALO” and
“Habitat”.

Trying to get the “3 strikes” rule to be workable.

Recently hired a victim’s coordinator with a Spanish background. There is an increasing
Hispanic community, mainly outside of the City. There has been an influx of Haitians
inside of the City.

Contact Councilwoman Shanie Shields about the Haitian Community.

Higher priority — rehab the exteriors “curb appeal” — need to fix the family dynamics.
Barbara will send us some informational material.

Making a sub-station using a HUD House in the Doverdale Neighborhood. Lack of
leadership in the L/M neighborhoods.



Meeting with Habitat for Humanity (Joan Mulvaney, Director)

October 11, 2013 @ 10:00 AM

Need for affordable housing. They get a lot of clients that are renting and paying a lot
more than 30% of their income for sub-standard places.

Dealing with bad credit, or with getting papers together.

They receive about 30 calls per month. They will do 3 houses this year. They closed on
5 houses last year, but they haven't been built.

They have had issues with CDBG - prevailing wages, lack of interest from contractors.
CDBG is systematically not useful for small builds.

Developing in Church Street — there have been problems in the community where some
families have been harassed — unsafe situations.

Neighborhood Revitalization — work with owner-occupied homeowners. Brush with
kindness or weatherization or Critical Home Repair.

Their knowledge of their rights is lacking. Don’t know how to report on the issue.
Education events, offering food, would be a great way to get people informed.
Owner-occupied housing rehab is a priority.

The City receivership program and Habitat have been working together — future
interaction with the City as a receivership.

Housing needs — affordable housing and rental housing.

There is a problem with eligibility of clients — credit problems and paperwork.

New construction manager for Habitat — just gave some CDBG funds back because they
couldn’t get contractors to bid. They didn't want to pay the prevailing wages. (Check on
prevailing wages for new construction of a single family house or the rehab of a house?)
They got $33,000 from CDBG, but couldn't make it work since the cost to build is
$100,000.

There is a “good old boy” mentality here — out of the area construction manager.

They receive about 30 inquiries per month, and there were 3 selected as eligible. Habitat
is working with them to build a new house.

There are 5 Habitat homes on Church Street. They are going to start building a house on
Baker Street off of Church Street.

Their annual budget is $500,000, received mainly through grants.

They are doing a new program — “Neighborhood Revitalization Initiative” (NRI) for
exterior rehab for low-income homeowners; painting, caulking, weatherization, ramps
and critical home repair. They have done about 6-7 homes in the last 12 months.
Usually, clients are the elderly and disabled. Habitat International is funding this program
for the local Habitat.

“Success Measures” — impact on the neighborhoods. Based on surveys before and after.
They have 6 or 7 sites that they own — they have a house that was donated that they will
rehab for approx. $80,000. It was built around 1930 and is in good shape.

People don't know their rights under the Fair Housing Act and don’'t know how to file a
complaint.

They would like more funds from the City — The City has donated properties to Habitat.
Habitat is interested and supportive of the City's interest in a “Receivership Program”.



Meeting with Maintaining Active Citizens, Inc. (MAC) (Peggy Bradford, Executive
Director)

October 11, 2013 @ 11:00 AM

The MAC Department of Aging is the designated agency for aging, and they receive
federal, state, and local funding. They serve 4 counties. They provide assistance with
nutrition, limited transportation, legal services, counseling, fraud and abuse,
employment, and health and weliness to name a few. They also provide some housing
subsidies, but there is a limit.

There is a good variety of senior living facilities — the prices are lower so they are getting
people from metro areas. There is still a supply, but affordable housing is the issue.
Transportation is always an issue. Maryland does have some funding (Shore Transit) to
provide transportation.

1) affordable housing, 2) income maintenance (having food to eat) 3) accessible and
appropriate care, 4) transportation

Meals on Wheels has been the biggest growth area — the visit is more important than the
meal. There is a large population of seniors living alone, or a frail person caring for
another frail person.

There is an issue with younger people leaving (out migration) and an older population
moving in.

Seniors with kids and grandkids moving in with them — not ideal situations.

Zoning issues — seniors can be disproportionately affected by code enforcement.

Don’t know rights or how to report complaints — they often don’t make complaints
because of fear of retribution.

Fire detector education can piggy-back with fair housing education.

MAC is a private/nonprofit and they are the designated Area Agency on Aging serving 4
counties. They provide in-home care, transportation, and some assisted living subsidies
for the elderly. Federal care/Medicare (?)

They are seeing more people coming into the area from the Baltimore/\WWashington area

due to pricing — this (flooded market?) is not an issue yet, but affordable housing is the
biggest issue.

They also do abuse prevention.

The State has some funding for transportation of the elderly and disabled. There is
limited door to door transportation through Shore Transit.

Safe, decent affordable housing, transportation, income maintenance, appropriate
medical care.

Meals on Wheels is the biggest program — the majority of people they serve live alone.

“The brain drain” — young people are leaving — out migration and influx of older
population.

90% of the population served are at or below the poverty level.

The County provides funds for Meals on Wheels. There is a problem with the cut back of
federal funds — sequestration.

There are some problems with zoning — some years ago, they worked with the City on
zoning changes for elderly housing.

Seniors are not knowledgeable about their fair housing rights. They don't know how to
report a complaint, and they fear retribution.



Follow-up Meeting with City Administration (Tom Stevenson, Acting City Administrator)

October 11, 2013 @ 11:30 AM

“Receivership Program” — Receivership legislation passed in the City (23A); six (6)
properties have been deposited. If a property meets certain criteria, like it appears
abandoned. Petition the circuit court to assign a receiver to take over the property.
Currently, the City, through a housing rep, takes control of the property. They contact the
owner and if they are unresponsive, the City can rehab, sell, donate to a nonprofit, or
demolish it.

The three strike rule — Reading of chronic nuisance properties — citywide and all
properties during calendar year. More than 5 calls in a year — issue citations, then go to
prosecution.

Neighborhood services and code compliance are working together. They don’t want to
throw people out, they want to stop the management of properties by absent or
indifferent owners/renters.

4 to 2 Rule — questions of where are people going to go? Chapter 15-24-490 (Housing),
Chapter 17 (Zoning), look for “functional family”.

Amortization — issues in Newtown and Camdon areas. A hot ticket item about 4-5 years
ago — how will this be implemented? Board of Zoning Appeals was uninterested in
getting involved on a case by case basis.

Looked more holistically at overall picture.

As long as quiet, not as big of an issue — may be more of a planning issue to set zoning
than case by case scenario.

“Receivership Program” — passed by City Council in May. Baltimore City is the only other
one in the State. Others are interested. Six (6) properties. Criteria for selection of
property: abandonment; City petitions the circuit court for a receiver of the property; City
housing directly appointed the receiver; last chance for the owner to rehab the property;
City could then take over the property. It took three years to pass the legislation.

The City has gotten into “land banking”.

3 strike rule — first reading on Oct. 14" — Chronic Nuisance Property Rule — cleaned up,
citywide, rental or owner-occupied. January through December — 5 times per year —
don't evict, only write citations.

Neighborhood Services and Code Compliance — Purpose: trying to prevent the City from
managing properties for the owner.

August — 10,000 notices per year. Very proactive.

4 to 2 Rule — geared to the student influx into the residential neighborhoods.

“Functional Family” — section 1524.490 Chapter 15 — Housing Standards; Chapter 17 —
Zoning Standards. Definition in both chapters.

(City will?) Share the 7 criteria of a functional family with us.

Amortization is not as large a problem as was originally. The “Newtown Neighborhood”
was the initial area.



Meeting with Neighborhood Housing Services (Cheryl Meadows, Executive Director)

October 11, 2013 @ 11:30 AM

The majority are loans for purchase (deferred loans until sale) — rehabs are mainly
grants.

Client base — anyone who wants to be a homeowner, any income level — target areas:
Camden, Westside, Doverdale/Church Street.

Big creditworthy issues.

How many houses in target area: 30 per year, rehab loans, some acquisition, and
downpayment/closing cost grants.

HOME funds - last year $200,000.

Receivership would be very beneficial to organization.

HUD foreclosure counseling agency — saw atrocious loans when the housing crisis
started.

Loss of job, death of spouse, equity issues.

Jobs are priority — the hospital is laying people off.

Employers are University, Perdue, and Hospital — participated in live near your work
program.

4 to 2 has an effect on those that need affordable housing. The City has the “functional
family” definition.

People don't know their rights or how to make a complaint.

In terms of education — getting people out (?)

Funding for downpayment assistance and closing costs.

Target areas — they have seen some issues with steering undoing the good that is going
on.

Housing prices have stabilized which helps the value of homes — not underwater.
Housing stock is older in target neighborhoods and historic districts.

Anyone who wants to become a homeowner in the City and County (clients).
Doverdale/Church Street and West Side Neighborhood — Target Areas.

Huge credit problem with clients.

Total of 5 staff members, including Cheryl.

Do about 30 homes per year.

Receivership — Downpayment and Closing Cost Loans.

Received $200,000 from State under the HOME Program.

$725,000 received from State Grant for acquisition of foreclosed properties.

A HUD Certified Foreclosure Counseling Agency.

A HUD Housing Counseling Agency.

Charter member of “Neighbor Works America’.

Mayor needs: Jobs, employee job creation. The regional hospital is closing units, losing
money. Perdue Chicken — hiring but low-income wage jobs. Salisbury University has a
partnership program with the City — “Live Near Your Work Program”.

The 4 to 2 Rule has been a problem in the Camden Neighborhood. To say only 2 people
can live in a 3,500 square foot house is ridiculous.

Her husband (Cheryl’s) is the County Planner enforcing the 4 to 2 Rule. Modify it by the
number of bedrooms — 4 bedrooms = 4 persons. City has the “functional family”
definition, but the County does not have a definition of a “functional family”.

People don't know who to call about fair housing or their rights.

It is difficult to get people to attend meetings. They need outreach.



4-5 FHLBank Affordable Housing Downpayment Assistance Program. Only 1 bank that
is a member of the FHLBank.

NHS goes yearly to the Board of Realtors to explain their program and potential sale of
properties that they work on. They hold second mortgages, closing costs and rehab
loans. They do a lot of grants for rehab. State Rehab Program — deferred loans, about
10 years. They do 2 to 3 rehab loans through the City.

Check into CHDO status — send Cheryl CHDO information.

Needs: older housing stock: Camden and Church Street neighborhoods — SHPO
problems. She is doing a NeighborWorks Survey — interview survey. 20 questions —
general housing and neighborhood questions. Will share survey results with UDV. +/-
800 houses in the Camden Neighborhood. The University is helping — marketing class
project.



City of Salisbury - Citizen Survey

#1 ~ INCOMPLETE

Collector: Web Link (\Web Link)

Started: Friday, September 13, 2013 7:29:17 AM

Last Modified: Friday, September 13, 2013 7:32:38 AM
Time Spent: 00:03:21

- IP Address:67.231.124.18
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Q1: What neighborhood do you reside in the City of  Respondent skipped this question
Salisbury?

Q2: Gender } Respondent skipped this question
Q3: Race Respondent skipped this question
Q4: Age Respondent skipped this question
Q5: Number of persons living in your household? Three

PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 4

Q8: What is the approximate total family income per year based on the number of persons in your
household?

3 person household - $54,900 Ower

PAGE 5

Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

1/99
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs

available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of

Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why

fair housing complaints are not reported?

PAGE 10

2/99

Q16: What, if any, medical care is missing or lacking

Respondent skipped this question

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

3/99
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#2 _ INCOMPLETE

Collector: Web Link (\Web Link)
- Started: Monday, September 23, 2013 11:28:26 AM
% ' Last Modified: Monday, September 23, 2013 11:29:04 AM

 Time Spent: 00:00:38
f,-‘ T hy :J IP Address: 23.30.24.169

PAGE 1

Q1: What neighborhood do you reside in the City of  Respondent skipped this question
Salisbury?

02: Gender Female

03: Race White

04: Age 60 or older

Q5: Number of persons living in your household? Two
PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Ower

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

4/99
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why
fair housing complaints are not reported?

PAGE 10

5/99

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

6/99
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#3 INCOMPLETE

Collector: Web Link (Web Link)

Started: Monday, September 23, 2013 11:29:52 AM

Last Modified: Monday, September 23, 2013 11:30:42 AM
Time Spent: 00:00:50

IP Address: 23.30.24.169

PAGE 1

Q1: What neighborhood do you reside in the City of ~ Respondent skipped this question
Salisbury?

Q2: Gender Female

Q3: Race White

Q4: Age 50-59

Q5: Number of persons living in your household? One
PAGE 2

What is the approximate total family income per year based on the number of persons in your
household?

1 person household - $42,700 Ower

PAGE 3

Q7: What is the approximate total family income p
year based on the number of persons in your
household?

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

7/99
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
tousehold?

Respondent skipped this question

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

Yes
Respondent skipped this question

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

PAGE9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why
fair housing complaints are not reported?

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 10
8/99
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

9/99
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#4 INCOMPLETE

Collector: Web Link (\Web Link)
Started: Monday, September 23, 2013 11:29:50 AM
- Last Modified: Monday, September 23, 2013 11:30:45 AM
:},.‘ ~ Time Spent: 00:00:55
<~ IPAddress:23.30.24.169

PAGE 1
Q1: What neighborhood do you reside in the City of = Respondent skipped this question
Salisbury?
02: Gender Female
Q3: Race White
Q4: Age 60 or older
Q5: Number of persons living in your household? Two
PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Ower

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

10/99
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 8

@12: Are you a homeowner?

Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

Yes

Respondent skipped this question

Respondent skipped this question

Public Safety

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why
fair housing complaints are not reported?

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 10
11/99
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

12/99
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INCOMPLETE
Collector: Web Link (\Web Link)

Time Spent: 00:03:00
IP Address: 23.30.24.169

Started: Monday, September 23, 2013 11:42:37 AM
Last Modified: Monday, September 23, 2013 11:45:37 AM

PAGE 1

Q1: What neighborhood do you reside in the City of
Salisbury?

Q2: Gender
Q3: Race
Q4: Age

Q5: Number of persons living in your household?

Respondent skipped this question

Respondent skipped this question
Respondent skipped this question
Respondent skipped this question

One

PAGE 2

Q6: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 3

Q7: What is the approximate total family income per
year based on the number of persons in your
household?

PAGE 4

Respondent skipped this question

Q8: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 5

Q9: What is the approximate tota! family income per
year based on the number of persons in your
household?

Respondent skipped this question

13/99
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Respondent skipped this question

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why
fair housing complaints are not reported?

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 10

I

14 /99
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

15/99
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#6 INCOMPLETE

Collector: Web Link (Web Link)

Started: Monday, September 23, 2013 11:43:39 AM

Last Modified: Monday, September 23, 2013 11:45:42 AM
Time Spent: 00:02:03

IP Address: 23.30.24.169

PAGE 1

Q1: What neighborhood do you reside in the City of  Respondent skipped this question
Salisbury?

Q2: Gender Respondent skipped this question
Q3: Race White
Q4: Age 60 or older
Q5: Number of persons living in your household? Two
PAGE 2

Q6: What is the approximate total family income per Resp
year based on the number of persons in your
household?

What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Over

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

Q9: What is the approximate total family income per Resp
year based on the number of persons in your
household?

16/99
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PAGE 6

Q10: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? Yes
Q13: Are you a renter? Respondent skipped this question

Q14: What improvements to the recreational Respondent skipped this question
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood  Public Safety
with:

Q16: What, if any, medical care is missing or lacking  Respondent skipped this question
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs  Respondent skipped this question
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of  Respondent skipped this question
Salisbury? Please list;

Q20: In your opinion, are residents of the City of Respondent skipped this question
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why Respondent skipped this question
fair housing complaints are not reported?

PAGE 10
17/99
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

18/99
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INCOMPLETE
Collector: Web Link (\Web Link)

Time Spent: 00:00:37
IP Address: 23.30.24.169

Started: Monday, September 23, 2013 12:02:55 PM
Last Modified: Monday, September 23, 2013 12:03:32 PM

PAGE 1

Q1: What neighborhood do you reside in the City of
Salisbury?

Q2: Gender
Q3: Race
Q4: Age

Q5: Number of persons living in your household?

Respondent skipped this question

Respondent skipped this question
Respondent skipped this question
Respondent skipped this question

Five

PAGE 2

Q6: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 3

Q7: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 4

Q8: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 5

Q9: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

19/99
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 7

Respondent skipped this question

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

Respondent skipped this question

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why
fair housing complaints are not reported?

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 10

20/99
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

21/99
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#8 INCOMPLETE
. Collector: Web Link (Web Link)

:} ~ Time Spent: 00:00:38
~ IPAddress:50.202.192.73

~ Started: Monday, September 23, 2013 1:33:13 PM
- Last Modified: Monday, September 23, 2013 1:33:51 PM

PAGE 1

Q1: What neighborhood do you reside in the City of
Salisbury?

02: Gender
Q3: Race
Q4: Age

Q5: Number of persons living in your househo!ld?

Respondent skipped this question

Female
White
21-29

Four

PAGE 2

Q6: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 3

Q7: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 4

Q8: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 5

Q9: What is the approximate total family income per year based on the number of persons in your

household?
4 person household - $60,950

22/99

Over
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 8

Respondent skipped this question

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

No
Respondent skipped this question

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why
fair housing complaints are not reported?

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 10

231/99
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

24 /99
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#9 COMPLETE

Collector: Web Link (Web Link)

Started: Monday, September 23, 2013 1:40:29 PM

Last Modified: Monday, September 23, 2013 1:46:50 PM
Time Spent: 00:06:21

IP Address: 108.8.56.16

PAGE 1

Q1: What neighborhood do you reside in the City of  Riverside Dr

Salisbury?

{

Q2: Gender Female

Q3: Race White

04: Age 60 or older

Q5: Number of persons living in your household? Two
PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Under

Q8: What is the approximate total family income per Resp
year based on the number of persons in your
household?

PAGE 5

25/99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? Yes
Q13: Are you a renter? No

Q14: What improvements to the recreational facilities would you like to see? Please list:
Dog park has drainage issue that need to be addressed.

Q15: Are there any problems in your neighborhood  Curbs/Sidewalks, Traffic
with: '

Q116: What, if any, medical care is missing or lacking in the City of Salisbury and the surrounding area?
Please list:

We need more dermatologists.

PAGE 9

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of  Respondent skipped this question
Salisbury? Please list:

26/99
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In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

No

What do you think are the primary reasons why fair housing complaints are not reported?

People aren't familiar with the process. Hours are not convenient for working families. Fear of reprisal.

Please evaluate whether the following situations result in further discriminations and/or barriers

to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain
neighborhoods

Lack of accessibility in neighborhoods (i.e. curb cuts)
Lack of fair housing education
Lack of fair housing organizations in the City

State or Local laws and policies that limit housing
choice

Lack of knowledge among residents regarding fair
housing

Lack of knowledge among landlords and property
managers regarding fair housing

Lack of knowledge among real estate agents regarding
fair housing

Lack of knowledge among bankers/lenders regarding fair
housing

2717199

Agree

Agree
Agree
Neutral/Unsure

Agree

Agree

Agree

Agree

Agree
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#10 COMPLETE

Collector: Web Link (Web Link)

Started: Monday, September 23, 2013 1:46:12 PM

Last Modified: Monday, September 23, 2013 1:53:08 PM
Time Spent: 00:06:56

IP Address: 70.91.158.149

What neighborhood do you reside in the City of  Clairmont

Salisbury?

4
Gender Male
Race White
Age 40-49
Number of persons living in your household? Three

What is the approximate total family income per year based on the number of persons in your
household?

3 person household - $54,900 Ower

28/99
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Q9: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 8

Q12: Are you a homeowner?

Q13: Are you a renter?

Q115: Are there any problems in your neighborhood
with:

in the City of Salisbury and the surrounding area?
Please list:

Q16: What, if any, medical care is missing or lacking

Yes

Respondent skipped this question

Q14: What improvements to the recreational facilities would you like to see? Please list:

I would like to see more bike facilities built, for both recreation cyclists and cycling as basic transportation

Streets, Parking

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

No

Q18: Are there any programs or services that are missing or under funded in the City? Please list:

The funding for bike improvements is very low and should be increased.

Q19: Are there any employment issues in the City of Salisbury? Please list:

Salisbury's reputation for doing business is not good. Until the perception of this reputation changes, businesses
will be hesitant to locate in the City; thereby reducing employment opportunities in the private sector.

29/99
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Q20: In your opinion, are residents of the City of Unsure

Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why Respondent skipped this question
fair housing complaints are not reported?

PAGE 10

Q22: Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Neutral/Unsure
neighborhoods

Lack of affordable housing in certain areas Neutral/Unsure
Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Disagree

Lack of fair housing education Agree

Lack of fair housing organizations in the City Disagree
State or Local laws and policies that limit housing Disagree
choice

Lack of knowledge among residents regarding fair Neutral/Unsure
housing

Lack of knowledge among landlords and property Disagree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Disagree

fair housing

Lack of knowledge among bankers/lenders regarding fair Neutral/Unsure
housing

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

30/99
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#11 COMPLETE

Collector: Web Link (Web Link)
Started: Monday, September 23, 2013 3:30:45 PM
Last Modified: Monday, September 23, 2013 3:35:29 PM
: Time Spent: 00:04:44
~ IP Address: 166.137.80.159

Q1: What neighborhood do you reside in the City of  Park wood apartments
Salisbury?

..

Q2: Gender Female

Q3: Race White

Q4: Age 21-29

Q5: Number of persons living in your household? Four
PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

31/99
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What is the approximate total family income per year based on the number of persons in your
household?

4 person household - $60,950 Under

PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Q11: What is the approximate total family income
per year based on the number of persons in your

household?

PAGE 8
Q12: Are you a homeowner? No
Q13: Are you a renter? Yes

14: What improvements to the recreational
cilities would you like to see? Please list:

Are there any problems in your neighborhood  Public Safety, Curbs/Sidewalks
with:

Q16: What, if any, medical care is missing or lacking Resp
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9
Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of Salisbury? Please list:

Yes, we don't create enough opportunities to keep college graduates in the area. There is limited opportunity and
its sad because this is a great area.

32/99
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In your opinion, are residents of the City of No
Salisbury aware of how to report fair housing
violations or concerns?

What do you think are the primary reasons why fair housing complaints are not reported?

Don't know how

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Agree
neighborhoods

Lack of affordable housing in certain areas Agree

Lack of accessible housing for persons with disabilities Agree

Lack of accessibility in neighborhoods (i.e. curb cuts) Agree

Lack of fair housing education Agree

Lack of fair housing organizations in the City Agree

State or Local laws and policies that limit housing Neutral/Unsure
choice

Lack of knowledge among residents regarding fair Agree

housing

Lack of knowledge among landlords and property Agree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Neutral/Unsure
fair housing

Lack of knowledge among bankers/lenders regarding fair Neutral/Unsure
housing

Other barriers Neutral/Unsure
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#12 COMPL

Collector: Web Link (Web Link)

Started: Monday, September 23, 2013 3:52:57 PM

Last Modified: Monday, September 23, 2013 4:00:43 PM
Time Spent: 00:07:46

IP Address: 174.58.89.248

What neighborhood do you reside in the City of  City park

Salisbury?

4
Gender Male
Race White
Age 60 or older
Number of persons living in your household? Two

What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Over

34799
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Q9: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 8

Q12: Are you a homeowner?

Q13: Are you a renter?

Would like more safe bike paths and walking trails

Q15: Are there any problems in your neighborhood
with:

Please list:

Yes

No

Q14: What improvements to the recreational facilities would you like to see? Please list:

Public Safety

Q16: What, if any, medical care is missing or lacking in the City of Salisbury and the surrounding area?

Only one choice for Medicare provider for walk-in care for nights weeken non-emergecies

PAGE 9

Q17: Do you use any of the social service programs
available in the City?
Victim assistance

Q19: Are there any employment issues in the City of
Salisbury? Please list:

35799

No

Q18: Are there any programs or services that are missing or under funded in the City? Please list:

Respondent skipped this question
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Q20: In your opinion, are residents of the City of No

Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why fair housing complaints are not reported?

People don't know how to report and may be afraid of eviction or other forms of retaliation

PAGE 10

Q22: Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Agree
neighborhoods

Lack of affordable housing in certain areas Strongly Agree
Lack of accessible housing for persons with disabilities Agree

Lack of accessibility in neighborhoods (i.e. curb cuts) Agree

Lack of fair housing education Strongly Agree
Lack of fair housing organizations in the City Neutral/Unsure
State or Local laws and policies that limit housing Strongly Agree
choice

Lack of knowledge among residents regarding fair Strongly Agree
housing

Lack of knowledge among landlords and property Agree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Agree

fair housing

Lack of knowledge among bankers/lenders regarding fair Agree
housing

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?
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#13 COMPLETE

Collector: Web Link (Web Link)

Started: Monday, September 23, 2013 5:14:01 PM

Last Modified: Monday, September 23, 2013 5:19:57 PM
Time Spent: 00:05:56

IP Address: 71.200.112.75

What neighborhood do you reside in the City of  Boston Awe corridor

Salisbury?

4
Gender Female
Race White
Age 50-59
Number of persons living in your household? Two

What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Owver

37/99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the nhumber of persons in your
household?

PAGE 6

Q10: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your '
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? Yes
Q13: Are you a renter? Respondent skipped this question

Q14: What improvements to the recreational facilities would you like to see? Please list:

Public Performance theater

Q15: Are there any problems in your neighborhood Storm sewers
with:

Q16: What, if a'ny, medical care is missing or lacking in the City of Salisbury and the surrounding area?
Please list:

The number of physicians

PAGE 9

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of  Respondent skipped this question
Salisbury? Please list:
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Q20: In your opinion, are residents of the City of Unsure

Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why fair housing complaints are not reported?

Access

PAGE 10

Q22: Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Agree
neighborhoods

Lack of affordable housing in certain areas Disagree
Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Disagree
Lack of fair housing education Disagree
Lack of fair housing organizations in the City Disagree
State or Local laws and policies that limit housing Disagree
choice

Lack of knowledge among residents regarding fair Agree
housing

Lack of knowledge among landlords and property Disagree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Disagree
fair housing

Lack of knowledge among bankers/lenders regarding fair Disagree
housing

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?
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#14
Collector: Web Link (Web Link)
Started: Monday, September 23, 2013 5:40:48 PM
Last Modified: Monday, September 23, 2013 5:47:03 PM
Time Spent: 00:06:15
IP Address: 71.200.56.120

What neighborhood do you reside in the City of  Camden

Salisbury?

4
Gender Female

@3: Race White
Age 60 or older
Number of persons living in your household? One

What is the approximate total family income per year based on the number of persons in your
household?

1 person household - $42,700 Ower
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Q11: What is the approximate total family income
per year based on the number of personsin your

Q12: Are you a homeowner? Yes
Q13: Are you a renter? Resp

Q14: What improvements to the recreational facilities would you like to see? Please list:

public swimming pool

Q15: Are there any problems in your neighborhood  Streets, Curbs/Sidewalks, Storm sewers
with:

Q16: What, if any, medical care is missing or lacking Resp
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9
Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of Salisbury? Please list:

Transportation to job sites, jobs that offer above minimum wages, affordable day care. Jobs that would replace
those lost to Campbell soup, Dresser, etc.

41/99
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Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Unsure

What do you think are the primary reasons why fair housing complaints are not reported?

Hopefully, housing in Salisbury is fair and there are few problems to report! Housing stock in Salisbury is in the
best shape in years thanks to the Neighbor hood housing inspections and the efficient implementation of lead

paint inspections.

Please evaluate whether the following situations result in further discriminations and/or barriers

to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain
neighborhoods

Lack of affordable housing in certain areas

Lack of accessible housing for persons with disabilities
Lack of accessibility in neighborhoods (i.e. curb cuts)
Lack of fair housing education

Lack of fair housing organizations in the City

State or Local laws and policies that limit housing
choice

Lack of knowledge among residents regarding fair
housing

Lack of knowledge among landlords and property
managers regarding fair housing

Lack of knowledge among real estate agents regarding
fair housing

Lack of knowledge among bankers/lenders regarding fair
housing

Q23: Are there any addit
that you wish to share?

42799

Neutral/Unsure

Disagree
Neutral/Unsure
Agree
Neutral/Unsure
Neutral/Unsure

Neutral/Unsure

Disagree

Disagree

Disagree

Disagree
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#15 COMPLETE

Collector: Web Link (Web Link)

Started: Tuesday, September 24, 2013 7:43:12 AM

Last Modified: Tuesday, September 24, 2013 7:49:39 AM
Time Spent: 00:06:27

IP Address: 129.42.208.184

PAGE 1

Q1: What neighborhood do you reside in the City of  Crestwood

Salisbury?

<

02: Gender Female

Q3: Race White

Q4: Age 40-49

15: Number of persons living in your household? Two
PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Ower

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

43/99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? Yes

Q13: Are you a renter? Respondent skipped this question

Q14: What improvements to the recreational facilities would you like to see? Please list:
Forget about the rec facility improvements! We need to get rid of the pansy mayor and the dumb ass police chief
and make reducing crime a priority.

Q15: Are there any problems in your neighborhood ~ Public Safety, Streets
with:

@16: What, if any, medical care is missing or lacking in the City of Salisbury and the surrounding area?
Please list:

Medical care in Salisbury is excellent.

PAGE 9

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are missing or under funded in the City? Please list:

The city wastes money on silly social senice programs. Cut the taxes and cut out the waste.

19: Are there any employment issues in the City of Salisbury? Please list:
‘No

44 /99
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In your opinion, are residents of the City of Yes
Salisbury aware of how to report fair housing
violations or concerns?
What do you think are the primary reasons why fair housing complaints are not reported?

Because the city is a slum due to the mayor's lack of managerial skills.

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Disagree
neighborhoods

Lack of affordable housing in certain areas Strongly Disagree
Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Disagree

Lack of fair housing education Strongly Disagree
Lack of fair housing organizations in the City Strongly Disagree
State or Local laws and policies that limit housing Strongly Disagree
choice

Lack of knowledge among residents regarding fair Strongly Disagree
housing

Lack of knowledge among landlords and property Strongly Disagree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Strongly Disagree
fair housing

Lack of knowledge among bankers/lenders regarding fair Strongly Disagree
housing

Are there any additional comments or concerns that you wish to share?

The priorities of the mayor and council are completely out of touch with the residents. The priority should be to
cut out the social senices so that the city become less attractive to illegal aliens and homeless people.

45/99
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#16 INCOMPLETE

Collector: Web Link (Web Link)

Started: Tuesday, September 24, 2013 8:13:34 AM

Last Modified: Tuesday, September 24, 2013 8:15:21 AM
Time Spent: 00:01:47

IP Address: 170.93.144.3

PAGE 1

01: What neighborhood do you reside in the City of  Harbor Pointe
Salisbury?
<

Q2: Gender Male

03: Race White

Q4: Age 50-59

Q5: Number of persons living in your household? Four
PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per Resp
year based on the number of persons in your
household?

E4

Q8: What is the approximate total family income per Resp
year based on the number of persons in you
household?

PAGE 5

46 /99
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Q9: What is the approximate total family income per year based on the number of persons in your
household?

4 person household - $60,950 Ower

PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE7

Q11: What is the approximate total family income
per year based on the number of persons in your

household?
Q12: Are you a homeowner? Yes
Q13: Are you a renter? No

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood  Streets, Curbs/Sidewalks
with:

Q16: What, if any, medical care is missing or lacking Resp
in the City of Salisbury and the surrounding area?
Please list:

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Resp
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of  Resp
Salisbury? Please list:

Q20: In your opinion, are residents of the City of No
Salisbury aware of how to report fair housing
violations or concerns?

47 /99
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Q21: What do you think are the primary reasons why Respondent skipped this question
fair housing complaints are not reported?

PAGE 10

Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?
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#17 COMPLETE

Collector: Web Link (Web Link)

Started: Wednesday, September 25, 2013 4:48:50 AM

Last Modified: Wednesday, September 25, 2013 4:58:48 AM
Time Spent: 00:09:58

IP Address: 199.255.186.9

PAGE 1

Q1: What neighborhood do you reside in the City of  Hunt Club (South Division Street)
Salisbury?

f

Q2: Gender Male
Q3: Race White
Q4: Age 21-29
Q5: Number of persons living in your household? Three
PAGE 2
W

What is the approximate total family income per year based on the number of persons in your
household?

3 person household - $54,900 Under

49/99
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Q9: What is the approximate total family income per Respondent skipped this question

year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income Respondent skipped this question

per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income ondent skipped this question

per year based on the number of persons in your

household?
PAGE 8
Q12: Are you a homeowner? No
Yes

Q13: Are you a renter?

Q14: What improvements to the recreational facilities would you like to see? Please list:

| am unaware of any long outdoor trails besides pemberton park. The zoo is ok for jogging but not very long.
Mountain bike trails in the City would also be great. This may be more of a Wicomico County problem, but since
the outdoor trails for motorized vehicles was closed on the Eastern Shore there is no "legal" way for people with
scooters, dirt bikes, four wheelers to use them. Due to the rural nature of the Eastern Shore this is a huge

percentage of citizens missing out.

Q15: Are there any problems in your neighborhood ondent skipped this question

with:

Q16: What, if any, medical care is missing or lacking in the City of Salisbury and the surrounding area?
Please list:

None, | feel there are many options within the City.

PAGE 9

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:

50/99
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Are there any employment issues in the City of Salisbury? Please list:

From what | understand the City employees, along with every other local govemment employee on the lower
shore, are extremely underpaid when compared to other jurisdictions.

In your opinion, are residents of the City of Yes
Salisbury aware of how to report fair housing
violations or concerns?

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Neutral/Unsure
neighborhoods

Lack of affordable housing in certain areas Disagree

Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Neutral/Unsure
Lack of fair housing education Neutral/Unsure
Lack of fair housing organizations in the City Neutral/Unsure
State or Local laws and policies that limit housing Agree

choice

Lack of knowledge among residents regarding fair Neutral/Unsure
housing

Lack of knowledge among landlords and property Disagree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Disagree

fair housing

Lack of knowledge among bankers/lenders regarding fair Disagree
housing

Other barriers Neutral/Unsure

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?
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#18 COMPLETE
~ Collector: Web Link (Web Link)

Started: Wednesday, September 25, 2013 7:35:44 AM
Last Modified: Wednesday, September 25, 2013 10:59:33 AM

| Time Spent: 03:23:49
~ IPAddress: 170.93.144.3

PAGE 1

Q1: What neighborhood do you reside in the City of  Harbor Pointe
Salisbury?

1

Q2: Gender Male

Q3: Race White

Q4: Age 50-59

Q5: Number of persons living in your household? Four

PAGE 2

Q6: What is the approximate total family income per
year based on the number of persons in your
household?

PAGE 3

Respondent skipped this question

Q7: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 4

Q8: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 5

52799
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household?
4 person household - $60,950

09: What is the approximate total family income per year based on the number of persons in your

Ower

PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 8

Respondent skipped this question

Q12: Are you a homeowner?

Q13: Are you a renter?

be a goal.

Q15: Are there any problems in your neighborhood
with:

in the City of Salisbury and the surrounding area?
Please list:

Q16: What, if any, medical care is missing or lacking

Yes

No

Q14: What improvements to the recreational facilities would you like to see? Please list:

What recreational facilities? The ones owned and maintained by my HOA or the ones owned and maintained by
the City? Assuming City facilities, the park system is not exceptions. The zoo is a nice feature, but doesn't
seem to be well maintained. The few parks maintained by the City are average at best. I'd love to see more
innovative parks-ones that can be enjoyed by all regardless of ability. Meeting the minimum standard should not

Streets, Curbs/Sidewalks, Parking

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs

available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

53/99
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Respondent skipped this question
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Are there any employment issues in the City of Salisbury? Please list:
There are very few high paying jobs. Without a middle class, I'm not really sure how the City expects to develop
(improwve infrastructure, grow a downtown, etc).

In your opinion, are residents of the City of No
Salisbury aware of how to report fair housing
violations or concerns?
What do you think are the primary reasons why fair housing complaints are not reported?

I don't think people really know what the laws are. Most are trying hard just to live.

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Agree
neighborhoods

Lack of affordable housing in certain areas Strongly Agree
Lack of accessible housing for persons with disabilities Strongly Agree
Lack of accessibility in neighborhoods (i.e. curb cuts) Neutral/Unsure
Lack of fair housing education Agree

Lack of fair housing organizations in the City Agree

State or Local laws and policies that limit housing Neutral/Unsure
choice

Lack of knowledge among residents regarding fair Agree

housing

Lack of knowledge among landlords and property Agree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Agree

fair housing

Lack of knowledge among bankers/lenders regarding fair Agree
housing
Are there any additional comments or concerns that you wish to share?

How many people directed impacted by fair housing do you think will actually see and complete this surey?
Probably the same number that downloaded the app to report potholes. Seriously not everyone has a smart phone
and not everyone can read English.
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#19
Collector: Web Link (Web Link)
Started: Wednesday, September 25, 2013 1:10:45 PM
Last Modified: Wednesday, September 25, 2013 1:14:05 PM
Time Spent: 00:03:20
IP Address: 23.30.24.169

What neighborhood do you reside in the City of =~ Camden

Salisbury?

|
Gender Female
Race White
Age 60 or older
Number of persons living in your household? Two

What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Over

55/99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? Yes
Q13: Are you a renter? No

Q14: What improvements to the recreational facilities would you like to see? Please list:

Skate Park

Q15: Are there any problems in your neighborhood Public Safety
with:

Q16: What, if any, medical care is missing or lacking Respondent skipped this question
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of  Respondent skipped this question
Salisbury? Please list:

Q20: In your opinion, are residents of the City of Yes
Salisbury aware of how to report fair housing
violations or concerns?

56/99
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Q21: What do you think are the primary reasons why Respondent skipped this question
fair housing complaints are not reported?

PAGE 10

(122: Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Disagree
neighborhoods

Lack of affordable housing in certain areas Strongly Disagree
Lack of accessible housing for persons with disabilities Strongly Disagree
Lack of accessibility in neighborhoods (i.e. curb cuts) Disagree

Lack of fair housing education Strongly Disagree
Lack of fair housing organizations in the City Strongly Disagree
State or Local laws and policies that limit housing Strongly Disagree
choice

Lack of knowledge among residents regarding fair Agree

housing

Lack of knowledge among landlords and property Strongly Disagree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Strongly Disagree
fair housing

Lack of knowledge among bankers/lenders regarding fair Strongly Disagree
housing

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?
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#20 INCOMPLETE
: Collector: Web Link (Web Link)
Started: Thursday, September 26, 2013 7:14:29 AM
Last Modified: Thursday, September 26, 2013 7:17:00 AM
Time Spent: 00:02:31
IP Address: 74.95.88.109

PAGE 1

Q1: What neighborhood do you reside in the City of  Respondent skipped this question
Salisbury?

Q2: Gender Respondent skipped this question
Q3: Race Respondent skipped this question
Q4: Age Respondent skipped this question
Q5: Number of persons living in your househoid? Four

PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

Q9: What is the approximate total family income per year based on the number of persons in your
household?

4 person household - $60,950 Under

58/99
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

Respondent skipped this question

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why
fair housing complaints are not reported?

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

PAGE 10

59/99
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

60/99
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#21 COMPLETE
Pt Collector: Web Link (Web Link)

!.‘ J Jl
_':L ~ Time Spent: 00:02:24
~ IPAddress:70.91.155.157

Started: Thursday, September 26, 2013 8:46:54 AM
Last Modified: Thursday, September 26, 2013 8.49:18 AM

PAGE 1

Q1 What neighborhood do you reside in the City of  Riverside/SU
Salisbury?
Q2: Gender Male
Q3: Race White
Q4: Age 30-39
Q5: Number of persons living in your household? Five

PAGE 2

Q6: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 3

Q7: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 4

Q8: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 5

Q9: What is the approximate total family income per
year based on the number of persons in your
household?

61/99

Respondent skipped this question
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What is the approximate total family income per year based on the number of persons in your
household?

5 person household - $65,850 Under

Are you a homeowner? Yes

What improvements to the recreational facilities would you like to see? Please list:

Better kept playgrounds. Repair and replace broken fixtures, don't just put a traffic cone over them. Bowling,
Mini-Golf

Are there any problems in your neighborhood  Curbs/Sidewalks, Traffic
with:

What, if any, medical care is missing or lacking in the City of Salisbury and the surrounding area?
Please list:

More primary care doctors

Do you use any of the social service programs No
available in the City?

Are there any programs or services that are missing or under funded in the City? Please list:
Playgrounds

In your opinion, are residents of the City of Yes
Salisbury aware of how to report fair housing
violations or concerns?

62/99
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Q21: What do you think are the primary reasons why Respondent skipped this question
fair housing complaints are not reported?

PAGE 10

Q22: Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Neutral/Unsure
neighborhoods

Lack of affordable housing in certain areas Neutral/Unsure
Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Neutral/Unsure
Lack of fair housing education Neutral/Unsure
Lack of fair housing organizations in the City Neutral/Unsure
State or Local laws and policies that limit housing Neutral/Unsure
choice

Lack of knowledge among residents regarding fair Neutral/Unsure
housing

Lack of knowledge among landlords and property Neutral/Unsure
managers regarding fair housing

Lack of knowledge among real estate agents regarding Neutral/Unsure
fair housing

Lack of knowledge among bankers/lenders regarding fair Neutral/Unsure
housing

Other barriers Neutral/Unsure

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

63/99
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#22 COMPLETE
. Collector: Web Link (Web Link)

; Started: Monday, September 30, 2013 4:51:24 PM
- Last Modified: Monday, September 30, 2013 4:59:26 PM

e

~__ Time Spent: 00:08:02
{' - IP Address: 98.211.118.237

L

Ul

PAGE 1

Q1: What neighborhood do you reside in the City of
Salisbury?

Q2: Gender
(13: Race
Q4: Age

Q5: Number of persons living in your household?

Respondent skipped this question

Female

White

21-29

Three

PAGE 2

Q6: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 3

Q7: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 4

household?
3 person household - $54,900

Q8: What is the approximate total family income per year based on the number of persons in your

Ower

PAGE 5

Q9: What is the approximate total family income per
year based on the number of persons in your
household?

64 /99

Respondent skipped this question
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Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 8

Q12: Are you a homeowner?

Q13: Are you a renter?

No

Yes

Q14: What improvements to the recreational facilities would you like to see? Please list:

More public rest rooms
More options of recreational programs

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

Respondent skipped this question

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

65/99

No

ondent skipped this question

Respondent skipped this question

No
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Q21: What do you think are the primary reasons why fair housing complaints are not reported?

People do not know the laws and regulations
People do not know where to turn to report a complaint

PAGE 10

 Q22: Please evaluate whether the following situations result in further discriminations and/or barriers

to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain
neighborhoods

Lack of affordable housing in certain areas

Lack of accessible housing for persons with disabilities
Lack of accessibility in neighborhoods (i.e. curb cuts)
Lack of fair housing education

Lack of fair housing organizations in the City

State or Local laws and policies that limit housing
choice

Lack of knowledge among residents regarding fair
housing

Lack of knowledge among landlords and property
managers regarding fair housing

Lack of knowledge among real estate agents regarding
fair housing

Lack of knowledge among bankers/lenders regarding fair
housing

Other barriers

Q23: Are there any additional comments or concerns
that you wish to share?

66 /99

Strongly Agree

Strongly Agree
Disagree
Disagree
Disagree
Neutral/Unsure

Neutral/Unsure

Agree

Strongly Disagree

Strongly Disagree

Strongly Disagree

Neutral/Unsure

Respondent skipped this question
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#23 COMPLETE

Collector: Web Link (Web Link)

Started: Tuesday, October 01, 2013 3:03:37 AM

Last Modified: Tuesday, October 01, 2013 3:12:24 AM
Time Spent: 00:08:47

IP Address: 98.192.213.88

PAGE 1

Q1: What neighborhood do you reside in the City of = DOVERDALE

Salisbury?
. | 2]
Q2: Gender Male
Q3: Race White
Q4: Age 60 or older
Q5: Number of persons living in your household? One
PAGE 2

Q16: What is the approximate total family income per year based on the number of persons in your
household?

1 person household - $42,700 Under

PAGE 3

Q7: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

67 /99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income ondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? Yes
Q13: Are you a renter? Respondent skipped this question

Q14: What improvements to the recreational facilities would you like to see? Please list:
CLOSE THEM AT 8:00 PM OPEN THEM AT 09:00AM CUT OUT ALL THE DRUG SELLING AND HAVING SEX
ON PLAY GROUND EQUIPMENT

Q15: Are there any problems in your neighborhood  Public Safety, Streets, Traffic, Storm sewers,

with: Sanitary sewers

Q16: What, if any, medical care is missing or lacking Respondent skipped this question
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9
Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of Salisbury? Please list:
TO MANY CITY DRIVERS DONT STOP AT STOP SIGNS, THEY JUST CRUSE ON

68/99
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020: In your opinion, are residents of the City of No
Salisbury aware of how to report fair housing
violations or concerns?

What do you think are the primary reasons why fair housing complaints are not reported?

BECAUSE THERE ARE TO MANY LIVING IN THE HOUSE AT THE TIME OF THE PROBLEM, THE CITY
SHOULD CHECK ON THE HOUSING MORE AT NIGHT WHEN THEY ARE THERE, NOT DURING THE DAY
WHEN THERE WORKING OR SELLING DRUGS

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Agree
neighborhoods

Lack of affordable housing in certain areas Neutral/Unsure
Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Neutral/Unsure
Lack of fair housing education Agree

Lack of fair housing organizations in the City Agree

State or Local laws and policies that limit housing Neutral/Unsure
choice

Lack of knowledge among residents regarding fair Neutral/Unsure
housing

Lack of knowledge among landlords and property Strongly Agree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Strongly Agree
fair housing

Lack of knowledge among bankers/lenders regarding fair Strongly Agree
housing

Q23: Are there any additional comments or concerns that you wish to share?

NOT ENOUGH POLICE ON FOOT IN THE AREA OF DOVER AND BROWN, LIBERTY STREETS, STILL HAVE
CARS RUNNING STOP SIGNS, DEALING DRUGS, HAVING SEXIN CARS ALONG THE SIDE OF THE ROADS,
WERE JUST IN LITTLE BALTIMORE NOW............

69/99
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#24 COMPLETE

Collector: Web Link (Web Link)

Started: Friday, December 13, 2013 2:35:03 AM

Last Modified: Friday, December 13, 2013 2:42:02 AM
Time Spent: 00:06:53

IP Address: 182.239.182.60

PAGE 1

Q1: What neighborhood do you reside in the City of  Salisbury Downs

Salisbury?
)
Q2: Gender Female
Q3: Race White
Q4: Age 50-59
Q5: Number of persons living in your household? Three
PAGE 2
ondent skipped this question
w

What is the approximate total family income per year based on the number of persons in your
household?

3 person household - $54,900 Owver

70/99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income Resp
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? Yes
Q13: Are you a renter?

Q14: What improvements to the recreational facilities would you like to see? Please list:

Lights along the Little Para Trail

Q15: Are there any problems in your neighborhood  Public Safety, Streets, Curbs/Sidewalks
with:

Q16: What, if any, medical care is missing or lacking in the City of Salisbury and the surrounding area?
Please list:

Safe Hospitals

PAGE 9

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Resp
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of Salisbury? Please list:

Too many under employed and people who don't want to work!

71799
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In your opinion, are residents of the City of No
Salisbury aware of how to report fair housing
violations or concerns?
What do you think are the primary reasons why fair housing complaints are not reported?

Scared of repercussions. Too many Community Houses in the area

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Agree
neighborhoods

Lack of affordable housing in certain areas Disagree

Lack of accessible housing for persons with disabilities Disagree

Lack of accessibility in neighborhoods (i.e. curb cuts) Agree

Lack of fair housing education Strongly Disagree
Lack of fair housing organizations in the City Strongly Disagree
State or Local laws and policies that limit housing Disagree

choice

Lack of knowledge among residents regarding fair Neutral/Unsure
housing

Lack of knowledge among landlords and property Neutral/Unsure
managers regarding fair housing

Lack of knowledge among real estate agents regarding Neutral/Unsure
fair housing

Lack of knowledge among bankers/lenders regarding fair Neutral/Unsure
housing

Other barriers Neutral/Unsure

Are there any additional comments or concerns that you wish to share?

Too many Housing Trust and Community houses and OARs housing in one area is asking for trouble. Lack of
consideration for the poor person who has to work to pay taxes to subsidise these scum bags accommodation!!
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City of Salisbury - Citizen Survey

#25 COMPLETE

Collector: Web Link (Web Link)

Started: Tuesday, February 11, 2014 4:19:55 PM

Last Modified: Tuesday, February 11, 2014 4:27:11 PM
Time Spent: 00:07:16

IP Address: 173.50.20.208

PAGE 1

Q1: What neighborhood do you reside in the City of  Ellington

Salisbury?

)

Q2: Gender Female

03: Race White

Q4: Age 60 or older

15: Number of persons living in your household? Two
PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Over

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

73/99
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Q9: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 8

Q12: Are you a homeowner?

Q13: Are you a renter?

Cleanliness

Q15: Are there any problems in your neighborhood
with:

Please list:

Dermatologist

Yes

No

Q14: What improvements to the recreational facilities would you like to see? Please list:

Parking

016: What, if any, medical care is missing or lacking in the City of Salisbury and the surrounding area?

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

More help for mentally ill and HIV patients

Not enough industry or employers

741899

No

Q18: Are there any programs or services that are missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of Salisbury? Please list:
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Q20: In your opinion, are residents of the City of Unsure

Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why fair housing complaints are not reported?

Uniformed

PAGE 10

Q22: Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Agree
neighborhoods

Lack of affordable housing in certain areas Neutral/Unsure
Lack of accessible housing for persons with disabilities Agree

Lack of accessibility in neighborhoods (i.e. curb cuts) Agree

Lack of fair housing education Agree

Lack of fair housing organizations in the City Neutral/Unsure
State or Local laws and policies that limit housing Neutral/Unsure
choice

Lack of knowledge among residents regarding fair Agree

housing

Lack of knowledge among landlords and property Agree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Neutral/Unsure
fair housing

Lack of knowledge among bankers/lenders regarding fair Neutral/Unsure
housing

Other barriers Neutral/Unsure

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

751799
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#26 COMPLETE

Collector: Web Link (Web Link)

Started: Tuesday, February 18, 2014 4.00:19 AM

Last Modified: Tuesday, February 18, 2014 4:03:35 AM
Time Spent: 00:03:16

IP Address: 76.160.44.31

What neighborhood do you reside in the City of  Plaza downtown

Salisbury?

4
Gender Female
Race White
Age 21-29
Number of persons living in your household? Two

What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Ower

76/99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income ondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? No
Q13: Are you a renter? Yes

014: What improvements to the recreational facilities would you like to see? Please list:

Landscaping, beautification

Q15: Are there any problems in your neighborhood  Public Safety, Parking
with:

Q16: What, if any, medical care is missing or lacking Respondent skipped this question
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of  Respondent skipped this question
Salisbury? Please list:

Q20: In your opinion, are residents of the City of No
Salisbury aware of how to report fair housing
violations or concerns?

77199
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Q21: What do you think are the primary reasons why fair housing complaints are not reported?

Not sure how, never informed

PAGE 10

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Agree
neighborhoods

Lack of affordable housing in certain areas Agree

Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Agree

Lack of fair housing education Agree

Lack of fair housing organizations in the City Agree

State or Local laws and policies that limit housing Agree

choice

Lack of knowledge among residents regarding fair Agree

housing

Lack of knowledge among landlords and property Agree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Agree

fair housing

Lack of knowledge among bankers/lenders regarding fair Agree

housing

Other barriers Neutral/Unsure

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

78/99
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#27 INCOMPLETE
Collector: Web Link (Web Link)
Started: Monday, March 03, 2014 7:19:10 PM
Last Modified: Monday, March 03, 2014 7:22:11 PM
! Time Spent: 00:03:01
~ IP Address: 67.231.116.124

PAGE 1

Q1: What neighborhood do you reside in the City of  Respondent skipped this question
Salisbury?

Q2: Gender Respondent skipped this question
Q3: Race Respondent skipped this question
Q4: Age Respondent skipped this question
Q5: Number of persons living in your household? Four

PAGE 2

Q6: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 3

Q7: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5

Q9: What is the approximate total family income per year based on the number of persons in your
household?

4 person household - $60,950 Under

79/99
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PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of personsin your
household?

Respondent skipped this question

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

Q21: What do you think are the primary reasons why
fair housing complaints are not reported?

PAGE 10

80/99

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

Respondent skipped this question
Respondent skipped this question
Respondent skipped this question

Respondent skipped this question

Respondent skipped this question
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Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?

81/99
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#28 COMPLETE

Collector: Web Link (Web Link)

Started: Sunday, March 16, 2014 9:43:11 AM

Last Modified: Sunday, March 16, 2014 9:49:56 AM
Time Spent: 00:06:45

IP Address: 71.200.112.235

What neighborhood do you reside in the City of ~ Southside

Salisbury?
4
Gender Male
Race Black or African-American
Age 21-29
Number of persons living in your household? Three

@3: What is the approximate total family income per year based on the number of persons in your
household?

3 person household - $54,900 Under

82/99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? No
Q13: Are you a renter? Yes

Q14: What improvements to the recreational facilities would you like to see? Please list:

More bike Lanes

Q15: Are there any problems in your neighborhood Streets
with:

Q16: What, if any, medical care is missing or lacking Respondent skipped this question
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs Yes
available in the City?

Q18: Are there any programs or services that are missing or under funded in the City? Please list:

after school programs

@19: Are there any employment issues in the City of Salisbury? Please list:

There are not that many major employers left in salisbury.

83/99
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In your opinion, are residents of the City of No
Salisbury aware of how to report fair housing
violations or concerns?
What do you think are the primary reasons why fair housing complaints are not reported?

Lack of information and knowledge of procedure.

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Agree
neighborhoods

Lack of affordable housing in certain areas Strongly Agree
Lack of accessible housing for persons with disabilities Strongly Agree
Lack of accessibility in neighborhoods (i.e. curb cuts) Strongly Agree
Lack of fair housing education Strongly Agree
Lack of fair housing organizations in the City Strongly Agree
State or Local laws and policies that limit housing Strongly Agree
choice

Lack of knowledge among residents regarding fair Strongly Agree
housing

Lack of knowledge among landlords and property Strongly Agree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Strongly Agree
fair housing

Lack of knowledge among bankers/lenders regarding fair Strongly Agree
housing

Are there any additional comments or concerns that you wish to share?

There is a rise in the use of herion in salisbury. Hot spots: near the mall and golden corral parking lot, mt. hermon
rd, southside of salisbury roger street. more but those are some places i've found. how do | know? | don't own a
car and spend alot of time walking around salisbury so I've been finding needles in the parks on the roads in the
mall. it's out of control.

84/99
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#29 COMPLETE

Collector: Web Link (Web Link)

Started: Monday, March 24, 2014 10:52:26 AM

Last Modified: Monday, March 24, 2014 11:04:39 AM
Time Spent: 00:12:13

IP Address: 166.171.56.4

PAGE 1

Q1: What neighborhood do you reside in the City of = New Town

Salisbury?

<

Q2: Gender Male

Q3: Race White

Q4: Age 21-29

Q5: Number of persons living in your household? Three
PAGE 2

ondent skipped this question

What is the approximate total family income per year based on the number of persons in your
household?

3 person household - $54,900 Ower

85/99
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income ondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner? No
Q13: Are you a renter? Yes

Q14: What improvements to the recreational Respondent skipped this question
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood  Respondent skipped this question
with:

Q16: What, if any, medical care is missing or lacking Respondent skipped this question
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs No
available in the City?

Q18: Are there any programs or services that are missing or under funded in the City? Please list:

I would like to see a city data base created for renters where we could access information about energy usage in
different apartment complexes and multi-family buildings around Salisbury. One of the biggest threats to home-
owners and renters alike is the unknown cost of utilities in a home. Besides inability to pay principle mortgage,
energy costs are the leading contributor of foreclosures. Most people in my neighborhood live without heat during
the winter because its too costly to warm their whole house. Not only does this affect people's health, it causes
further problems in the homes where they live.
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Q19: Are there any employment issues in the City of  Respondent skipped this question
Salisbury? Please list:

Q20: In your opinion, are residents of the City of Unsure
Salisbury aware of how to report fair housing
violations or concerns?

What do you think are the primary reasons why fair housing complaints are not reported?

Lack of time/ knowledge/ interest.

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Agree
neighborhoods

Lack of affordable housing in certain areas Agree

Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoads (i.e. curb cuts) Neutral/Unsure
Lack of fair housing education Neutral/Unsure
Lack of fair housing organizations in the City Agree

State or Local laws and policies that limit housing Neutral/Unsure
choice

Lack of knowledge among residents regarding fair Disagree
housing

Lack of knowledge among landlords and property Disagree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Disagree

fair housing

Lack of knowledge among bankers/ienders regarding fair Disagree
housing

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?
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#30 INCOMPLETE

Collector: Web Link (Web Link)

Started: Tuesday, Aprii 01, 2014 11:10:56 AM

Last Modified: Tuesday, April 01, 2014 11:11:53 AM
Time Spent: 00:00:57

IP Address: 131.118.116.19

PAGE 1

Q1: What neighborhood do you reside in the City of  newtown

Salisbury?

<]

Q2: Gender Male

Q3: Race Asian

Q4: Age 4049

Q5: Number of persons living in your household? One
PAGE 2

Q6: What is the approximate total family income per year based on the number of persons in your
household?

1 person household - $42,700 Ower

PAGE 3

Q7: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 4

Q8: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 5
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Q9: What is the approximate total family income per
year based on the number of persons in your
household?

PAGE 6

Respondent skipped this question

Q10: What is the approximate total family income
-per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 7

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

Q15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?
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No
Yes

ondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question

Respondent skipped this question
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Q21: What do you think are the primary reasons why Respondent skipped this question
fair housing complaints are not reported?

PAGE 10

Q22: Please evaluate whether the following Respondent skipped this question
situations result in further discriminations and/or
barriers to fair housing in the City of Salisbury.

Q23: Are there any additional comments or concerns Respondent skipped this question
that you wish to share?
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#31 COMPLETE

Collector: Web Link (Web Link)

Started: Wednesday, April 23, 2014 9:54:41 AM

Last Modified: Wednesday, April 23, 2014 10:05:10 AM
Time Spent: 00:10:29

IP Address: 140.153.24.26

What neighborhood do you reside in the City of  Off S. Division St

Salisbury?

4
Gender Male
Race White
Age 30-39
Number of persons living in your household? Three

What is the approximate total family income per year based on the number of persons in your
household?

3 person household - $54,900 Ower
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Q9: What is the approximate total family income per
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approximate total family income
per year based on the number of persons in your
household?

PAGE 7

Respondent skipped this question

Respondent skipped this question

Q11: What is the approximate total family income
per year based on the number of persons in your
household?

Respondent skipped this question

PAGE 8

Q12: Are you a homeowner?
Q13: Are you a renter?

Q14: What improvements to the recreational
facilities would you like to see? Please list:

@15: Are there any problems in your neighborhood
with:

Q16: What, if any, medical care is missing or lacking
in the City of Salisbury and the surrounding area?
Please list:

Yes

Respondent skipped this question

Respondent skipped this question

Public Safety

Respondent skipped this question

PAGE 9

Q17: Do you use any of the social service programs
available in the City?

Q18: Are there any programs or services that are
missing or under funded in the City? Please list:

Q19: Are there any employment issues in the City of
Salisbury? Please list:

Q20: In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?
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No

Respondent skipped this question

Respondent skipped this question

Unsure
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Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Disagree
neighborhoods

Lack of affordable housing in certain areas Strongly Disagree
Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Neutral/Unsure
Lack of fair housing education Strongly Disagree
Lack of fair housing organizations in the City Strongly Disagree
State or Local laws and policies that limit housing Strongly Disagree
choice

Lack of knowledge among residents regarding fair Strongly Disagree
housing

Lack of knowledge among landlords and property Strongly Disagree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Strongly Disagree
fair housing

Lack of knowledge among bankers/lenders regarding fair Strongly Disagree
housing

Other barriers Strongly Disagree

Are there any additional comments or concerns that you wish to share?

Yes, | have additional concemns. This survey concentrates on discrumination, which | consider a minor issue in

Salisbury. You only ask one thing about Safety, and that is just a check box. There is a crime wave going on in
the Southem end of Salisbury in the general area of the University. Break-ins, theft, breaking in cars, robberies,
etc. | calied the police and got a general attitude of "sorry about that". The University, and students, are at least
one of the top three contributors to the economy of Salisbury, but the targeting of students seems to be a non-

priority. | am also going to discuss this with the University. There are other options in the State.
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#32 COMPLETE

Collector: Web Link (Web Link)
Started: Monday, April 28, 2014 8:27:16 AM

Time Spent: 00:18:02
~ IP Address: 173.13.246.73

PAGE 1

Last Modified: Monday, April 28, 2014 8:45:18 AM

Q1: What neighborhood do you reside in the City of  KentvAvenue

Salisbury?

<

Q2: Gender Female

Q3: Race Black or African-American
04: Age 40-49

Q5: Number of persons living in your household? Four

PAGE 2

Q6: What is the approximate total family income per
year based on the number of persons in your
household?

PAGE 3

Respondent skipped this question

Q7: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 4

Q8: What is the approximate total family income per
year based on the number of persons in your
household?

Respondent skipped this question

PAGE 5
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Q9: What is the approximate total family income per year based on the number of persons in your
household?

4 person household - $60,950 Under

PAGE 6

Q10: What is the approximate total family income Respondent skipped this question
per year based on the number of persons in your
household?

PAGE 7

Q11: What is the approximate total family income Respondent skipped this question
per year based on the number of personsin your
household?

PAGE 8

Q12: Are you a homeowner? No
Q13: Are you a renter? Yes

Q14: What improvements to the recreational facilities would you like to see? Please list:

better play area for children with disabilities

Q15: Are there any problems in your neighborhood  Public Safety, Streets, Handicap access,

with: Parking, Traffic

Q16: What, if any, medical care is missing or lacking Respondent skipped this question
in the City of Salisbury and the surrounding area?
Please list:

PAGE 9

Q17: Do you use any of the social service programs Yes
available in the City?

Q18: Are there any programs or services that are Respondent skipped this question
missing or under funded in the City? Please list:
Q19: Are there any employment issues in the City of Salisbury? Please list:

| have volunteered for positions in the work force for over a year and | clearly saw the need for the position i was in
to be a paid position.
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In your opinion, are residents of the City of No
Salisbury aware of how to report fair housing
violations or concerns?
What do you think are the primary reasons why fair housing complaints are not reported?

knowledge and the risk of being put out of living quarters without a safe place for the family

Please evaluate whether the following situations result in further discriminations and/or barriers
to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain Strongly Agree
neighborhoods

Lack of affordable housing in certain areas Strongly Agree
Lack of accessible housing for persons with disabilities Strongly Agree
Lack of accessibility in neighborhoods (i.e. curb cuts) Agree

Lack of fair housing education Agree

Lack of fair housing organizations in the City Agree

State or Local laws and policies that limit housing Neutral/Unsure
choice

Lack of knowledge among residents regarding fair Neutral/Unsure
housing

Lack of knowledge among landlords and property Neutral/Unsure
managers regarding fair housing

Lack of knowledge among real estate agents regarding Strongly Disagree
fair housing

Lack of knowledge among bankers/lenders regarding fair Neutral/Unsure
housing

Are there any additional comments or concerns that you wish to share?

For three years | was unemployed and for three years | was taken to court for the unableness to pay rent when it
was due, by the Grace of God | am still in the same place, but now | have to make up for all the court fees and the
late fees that was continuously adding up every month. and because of this the maintenance in my apartment has
not been kept up, so what can you do in instances like this? Sometimes | think emphasis is put on the way the
community fooks and not the community as a whole.
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#33 COMPLETE

Collector: Web Link (Web Link)

Started: Wednesday, May 14, 2014 11:27:59 AM

Last Modified: Wednesday, May 14, 2014 12:09:54 PM
Time Spent: 00:41:55

IP Address: 98.192.205.177

What neighborhood do you reside in the City of  Downtown

Salisbury?

]
Gender Male
Race White
Age 21-29
Number of persons living in your household? Two

What is the approximate total family income per year based on the number of persons in your
household?

2 person household - $48,800 Ower
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Q9: What is the approximate total family income per Respondent skipped this question
year based on the number of persons in your
household?

PAGE 6

Q10: What is the approxi
per year based on the nu
household?

Q11: What is the approx
per year based on the nu

PAGE 8

Are you a homeowner? No

Are you a renter? Yes

What improvements to the recreational facilities would you like to see? Please list:

The city constructed a gazebo and laid concrete in the garden area next to the draw bridge but no one uses it. Not
sure how why the decision was made to spend money on this project with no intent to use the facility. | would like

to see an improved pathway through the city park with significant bio-retention (including native grasses) that is
not the quick-crush gravel. the gravel runs off into the river during heawy rains.

Are there any problems in your neighborhood Streets, Storm sewers
with:

What, if any, medical care is missing or lacking in the City of Salisbury and the surrounding area?
Please list:

[ actually travel to Crisfield to see a doctor | trust.

Q17: Do you use any of the social service programs No
available in the City?
Are there any programs or services that are missing or under funded in the City? Please list:

| think the city needs to refocus its efforts to improve the green-scape. The mayor made cleaning up the river an
issue during his campaign and | think he has lost focus on this issue. | walk past the drawbridge on a daily basis
and there is always trash in the river. It is a city-wide effort and takes the work of everyone.
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Are there any employment issues in the City of Salisbury? Please list:

Not sure. My question for the city would be "Are we using our staff effectively?"

In your opinion, are residents of the City of
Salisbury aware of how to report fair housing
violations or concerns?

w

Please evaluate whether the following situations result in further discriminations and/or barriers

to fair housing in the City of Salisbury.

Concentration of subsidized housing in certain
neighborhoods

Lack of affordable housing in certain areas

Unsure

Agree

Strongly Agree

Lack of accessible housing for persons with disabilities Neutral/Unsure
Lack of accessibility in neighborhoods (i.e. curb cuts) Agree

Lack of fair housing education Neutral/Unsure
Lack of fair housing organizations in the City Agree

State or Local laws and policies that limit housing Neutral/Unsure
choice

Lack of knowledge among residents regarding fair Neutral/Unsure
housing

Lack of knowledge among landlords and property Agree
managers regarding fair housing

Lack of knowledge among real estate agents regarding Neutral/Unsure
fair housing

Lack of knowledge among bankers/ienders regarding fair Neutral/Unsure
housing

Other barriers Neutral/Unsure
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RESOLUTION NO. 2392

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND TO APPROVE THE
CITY’S CONSOLIDATED PLAN FOR PROGRAM YEARS 2014-2018, THE ACTION PLAN
FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS FOR PROGRAM
YEAR 2014, AND THE 2014 ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE.

WHEREAS, the Maryland State Office of the U.S. Department of Housing & Urban
Development (HUD) has determined that the City of Salisbury qualifies as an “entitlement
community”; and,

WHEREAS, the City of Salisbury is, therefore, entitled to receive Community
Development Block Grant (CDBG) funds directly from HUD upon HUD’s approval of the City’s

Consolidated Plan, annual Action Plan, and Analysis of Impediments to Fair Housing Choice;
and,

WHEREAS, the Council of the City of Salisbury wishes the City to receive this annual
allotment of CDBG funds from HUD, in order that various community development projects
may be completed.

NOW, THEREFORE, BE IT RESOLVED, that the Council of the City of Salisbury,
Maryland does hereby authorize the Mayor to submit the Consolidated Plan (PY 2014-2018), the
2014 CDBG Action Plan, and the 2014 Analysis of Impediments to Fair Housing Choice to HUD
for review and approval.

THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the
Council of the City of Salisbury, Maryland held on April 28, 2014, and is to become effective
immediately.

YR Jacob XE
CITY CLERK CILP SIDENT

APPROVED BY ME THIS

M day oﬁmﬂtt_)om.
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Executive Summary
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

3. Evaluation of past performance

The City of Salisbury strives to equitably allocate Community Development Block Grant (CDBG)
funds to income eligible areas and persons throughout the City. The City has funded activities
to meet its FY 2009 to FY 2013 Five Year Consolidated Plan goals and objectives. Salisbury's
CDBG Program regularly meets the performance standards established by HUD. Each year the
City prepares its Consolidated Annual Performance Report (CAPER) which summarizes the
objectives it has addressed in achieving the goals and objectives of the City of Salisbury.

The following is a summary of the FY 2009 to FY 2013 Five Year Consolidated Plan goals and
objectives:

Homeless Strategy

Goal: Help Homeless Persons and Persons At-Risk of Becoming Homeless Obtain Affordable
Housing

Objectives:

1. Provide support to organizations to help increase emergency shelter and transitional housing
space for the homeless.

2. Support the operations of homeless shelters and transitional housing providers.

3. Support case management, housing counseling and job training for homeless individuals and
families.

4. Support the development of permanent supportive housing for the homeless and disabled by
non-profit organizations and governmental agencies.

5. Support and encourage the various homeless organizations to more fully coordinate their
efforts and develop appropriate data.

Strategy for Special Populations

Goal: Assist in the Provision of Housing Options and Facilities / Services for Persons with Special
Needs

Objectives:

1. Finance accessibility alterations for existing owner-occupied units.

2. Support the rehabilitation and/or development of facilities / services for persons with special
needs.

3. Provide funding for Fair Housing training for housing developers, realtors, bankers, insurers,
landlords, and management agents regarding handicapped

modifications.



Affordable Housing Strategy

Goal: Promote Increased Homeownership Opportunities and Preservation of Affordable
Housing

Objectives:

1. Provide assistance to extremely low-, low- and moderate-income homeowners for housing
rehabilitation.

2. Preserve and expand the supply of affordable housing through acquisition with
rehabilitation, demolition and/or new construction.

3. Support housing counseling, down payment and closing cost assistance for low- and
moderate-income homebuyers.

4. Support the expansion of affordable housing opportunities for first-time homebuyers.

5. Support the development of affordable housing opportunities for extremely low- and low-
income renters.

Community Development Strategy
Goal 1: Improve the Safety and Livability of Neighborhoods

Obijectives:

1. Support infrastructure improvements that improve safety, accessibility and connectivity.
2. Support improvement or construction of community facilities Citywide.

3. Improve security and public safety Citywide, especially in the priority neighborhoods.

4. Improve public safety through continued support of productive youth activities.

Goal 2: Provide Services and Financial Incentives to Assist with Employment, Empowerment and
Self Sufficiency

Objectives:

5. Continue to promote technical job training for all low- and moderate-income citizens.

6. Provide financial incentives and technical assistance to encourage mixed-use development
(commercial and residential) in the Downtown.

Below is a summary of the City of Salisbury's previous performance:

2013

Salisbury Neighborhood Housing Services (SNHS) — Owner-Occupied Housing Rehabilitation -
$83,750

The first tier of the Environmental Review Record for this project was completed, and the
Certification and Request for Release of Funds was submitted to HUD in late October. The
Authority to Use Grant Funds letter for the project as a whole was received in late November.



The second tier of the environmental review process requires us to conduct additional site-

specific analysis once the individual properties to be rehabilitated have been identified. The
second tier environmental review has now been completed for seven properties, and those

projects are moving forward. The review of two more properties is underway.

Demolition of Blighted Properties (Linens of the Week — Maintenance Bldg.) - $25,000

The City ordered an asbestos and lead survey for the Linens of the Week maintenance building
in mid-September 2013, to determine the location of these substances in the building prior to
demolition. When the results of the testing were received, a bid package for the demolition
was created, and the project was put out to bid on November 5, 2013. The bids were received
an opened on November 27%, and the contract for the demolition was awarded to Bennett
Construction, Inc. The execution of the contract was completed in December 2013, and the
demolition was completed in January 2014.

Nuisance Code Enforcement Officer (2010, 2011, 2012 & 2013 CDBG Funds) - $44,359

These funds were added to the project to continue the provision of the Nuisance Code
Enforcement Officer position within the NSCC Dept. This increased level of code enforcement,
when combined with other ongoing revitalization efforts in the Church Street / Doverdale
neighborhood, is helping to arrest the decline of the area. The Nuisance Code Officer has
continued to make substantial progress in dealing with the nuisance code violations in the
target neighborhood.

Low-Mod Neighborhood Sidewalk Creation Program - $90,227

The additional locations for the installation of sidewalks in the Doverdale neighborhood have
been selected (Hammond, Jefferson, Decatur, Brown and Dover Street). A bid package for the
sidewalk construction project was issued on March 6, 2014, and the bids are due on April 3,
2014.

2012

Salisbury Neighborhood Housing Services (SNHS) — Closing Cost / Down Payment Assistance
Grants - $82,500

These funds were provided to SNHS to enable them to provide homeownership assistance to an
estimated nine (9) low- to moderate-income households by awarding them grants for closing
costs / down payment assistance. The required Environmental Review Record for the project
was completed, the Subrecipient Agreement was fully executed, and the grant funds were
released on November 1, 2012. Eight (8) households have been assisted with grants thus far.

Habitat for Humanity of Wicomico County — Construction Material Funds - $33,500

These funds are being utilized by Habitat to partially fund the cost of the construction materials
for one low-mod income housing unit to be constructed in the Church Street ~ Doverdale CDBG
target neighborhood. The provision of funding for this Habitat construction project required
that the Community Development Dept. complete the necessary paperwork to reconfirm that
Habitat still qualifies as a Community Based Development Organization (CBDO). A more



extensive environmental review is also required for construction projects. The environmental
review was completed in early January 2013, and the Authority to Use Grant Funds form was
issued by HUD with an effective date of February 3, 2013. It took quite a while to get the
survey of the property at 325 Martin Street completed, as some of the landmarks included in
the property description no longer exist. This in turn caused a delay in the completion of the
construction drawings. At the same time Habitat was working on getting a wage rate estimate
for the roofer position. In mid-October we sent some information up to HUD concerning the
applicability of Davis-Bacon wage rates to this construction project. HUD staff concurred that
Davis-Bacon did not apply, so Habitat was able to move forward with the construction of the
unit as planned. Construction is now underway, but there have been some delays due to bad
weather.

Demolition of Blighted Properties — Linens of the Week Building - $62,350

These funds are being used for the demolition of blighted properties that pose a public health
and/or safety risk. The bulk of the funds have been used for the demolition of the remaining
portion of the Linens of the Week building, a dilapidated commercial facility. The demolition of
the Linens of the Week building was put out to bid in October 2012, and the contract was
awarded in November. The demolition was completed in late February 2013. The remaining
grant funds will be used to demolish another blighted property.

Nuisance Code Enforcement Officer - $14,795
These funds were added to the 2010 and 2011 CDBG funds to continue the provision of the
Nuisance Code Enforcement Officer position within the NSCC Dept. through the end of PY 2012.

2011

Coty Cox Branch Flood Relief / Drainage Improvements Project — Engineering Design --
$106,083

These funds are being used for the Engineering Design portion of the Coty Cox Branch Flood
Relief / Drainage Improvements project. This project will address the flooding that occurs in
the Westside area when we experience heavy rains. A contract for engineering design was
awarded to A. Morton Thomas & Associates on January 24, 2012. The design is proceeding on-
schedule and on-budget, and 67% of the grant funds have been expended thus far.

Inlet Catch Basin Nets -- $23,917

These funds were used for the purchase and installation of thirty-one (31) Inlet Catch Basin
Nets in selected areas where large amounts of trash tend to accumulate. These nets capture
trash and debris and prevent it from moving through the stormwater outfall pipes and into the
Wicomico River. The nets were ordered on February 27, 2012, and were constructed according
to the specifications for the selected inlets. Installation of the nets took place in May of 2012.

Demolition of Blighted Properties -- $55,041
These funds were used for the demolition of blighted properties that posed a public health
and/or safety risk. All properties were located in low-to-moderate income areas of the city.



Four (4) dilapidated single-family houses were demolished, and the remaining funds in this
grant account were put toward the demolition of the Linens of the Week building.

Nuisance Code Enforcement Officer -- $41,902
These funds were added to the 2010 funds to continue the provision of the Nuisance Code
Enforcement Officer position within the NSCC Dept.

2010

Nuisance Code Enforcement Officer -- $41,902

This money was used to fund the salary and benefit costs for a Nuisance Code Enforcement
Officer to address violations of the Nuisance Code in the Church Street ~ Doverdale CDBG
target neighborhood. This increased level of code enforcement, when combined with other
ongoing revitalization efforts in the neighborhood, is helping to arrest the decline of the area.
The third individual to fill the Nuisance Code Officer position was hired in July 2011 (the first
two people were promoted to other positions within the NSCC Dept.), and he has continued to
make substantial progress in dealing with the nuisance code violations in the target
neighborhood. Additional funding for this position was provided in 2011, 2012 and 2013.

Trash Containment / Removal Systems for River Outfall Pipes - $70,000

These funds were used for the purchase and installation of trash containment and removal
systems for the stormwater outfall pipes that empty into the Wicomico River. In March 2011
the City utilized $10,000 in re-allocated 2007 CDBG funds, and $500 from the 2010 CDBG funds
to purchase and install a trash containment net on the concrete outfall pipe located under the
South Division Street bridge near the old Fire Station headquarters building. This net proved to
be an effective means of improving the cleanliness of the Wicomico River by capturing the trash
as the water flowed out of the outfall pipe into the river. Therefore, a second trash
containment net was installed on the concrete outfall pipe on the opposite side of the South
Division Street Bridge in September 2011. The remaining funds in this grant account were used
for the purchase and installation of Inlet Catch Basin Nets in selected areas where large
amounts of trash tend to accumulate. These nets capture trash and debris and prevent it from
moving through the stormwater outfall pipes and into the Wicomico River. A total of 79 inserts
were installed with these grant funds. Some drains have 2 or 3 grates and a separate insert is
required for each grate due to the weight of the catchable debris and to allow for overflow
discharge.

Salisbury Neighborhood Housing Services (SNHS) — Principal Write-Down Assistance Grants -
$60,000

The City awarded $60,000 to Salisbury Neighborhood Housing Service (SNHS) for four additional
Principal Write-Down Assistance grants at $15,000 each. This program provides grant funds for
a second mortgage which is tied to a forgivable lien. The lien is reduced over time until it is
completely forgiven. The program allows the low-mod income homebuyer to get into a home
with an affordable mortgage payment. As of April 2012 all four grants had been awarded.



Low-Mod Neighborhood Sidewalk Creation — Doverdale, Phase 2 - $70,667

Phase 2 of the Doverdale Sidewalk Creation Program focused on Priscilla Street. The $7,176
remaining in the 2009 Sidewalk Creation grant were added to the 2010 funds, giving us a total
project budget of $77,843. The bid package for this project was issued on December 1, 2011,
and the bids were opened on January 10, 2012. The winning bidder was Santos Construction
Company. This project is complete.

Bullet-Resistant Street Light Shields - $20,000

These funds were used for the purchase of Bullet-Resistant Street Light Shields which will help
to deter crime in our local neighborhoods by keeping problem areas well lit. Sixty-three (63)
shields were purchased. The Salisbury Police Dept. developed a list of 12 initial locations where
they felt bullet-resistant street light shields should be installed. That list was sent to Delmarva
Power, and their staff verified that the light poles on the list were all able to accept a bullet-
resistant shield. Delmarva Power installed the first 12 shields at the selected locations in April
of 2012. The remaining shields will be installed as needed as new problem areas are identified
by the Salisbury Police Dept.

2009

Salisbury Neighborhood Housing Services (SNHS) —~ Owner-Occupied Housing Rehabilitation
Program - $130,800

These funds were awarded to SNHS to enable them to rehabilitate an estimated 8 housing
units. All grant funds have now been expended and a total of 9 units were rehabilitated.
Salisbury Neighborhood Housing Services (SNHS) — Housing Counseling Services - $15,000
These monies were used to partially fund the Housing Counseling services provided by SNHS.
All grant funds have been expended and a total of 104 city resident households were served
with the funds.

Habitat for Humanity of Wicomico County — Acquisition Funds - $50,000

Habitat utilized these funds to acquire two properties in the Church Street neighborhood. They
purchased a dilapidated unit at 202 Linwood Avenue, which they demolished, and construction
of a new affordable housing unit on that site was recently completed. They also purchased a
unit at 309 Martin Street, which was rehabilitated by the current tenants who then became the
owners of the property. Both of these units have now gone to settlement and this project is
closed.

Deaf Independent Residences (DILA) — Rehabilitation of Assisted Living Unit - $6,500

These funds were utilized to rehabilitate one of DIR/DILA’s assisted living units to correct code
violations. The unit houses three individuals who are hearing impaired, one of whom is also
developmentally disabled. The rehab work on this unit was completed in April 2011.

Shore Housing Resource Board (SHRB) — Fair Housing Training & Outreach - $20,000
These funds are being utilized by SHRB to produce training materials and conduct training
sessions. This training is designed to inform Maryland housing developers, realtors, bankers,



insurers, landlords and management agents about fair housing. In particular, the developers
will be educated about "reasonable accommodations," "reasonable modifications," and cost-
efficient, accessible designs. A training session was conducted by SHRB in June 2010, and
twenty-eight (28) people attended. The types of agencies represented included housing
developers, landlords, management agencies, realtors, and housing specialists.

SHRB also completed production on some new Fair Housing training materials which they are
distributing to the appropriate local agencies. These training materials include both brochures
and posters, and the posters are English on one side and Spanish on the other. Some of the
CDBG funds were used by SHRB to put up Fair Housing billboards in select locations around
Salisbury for six weeks in March and April. SHRB is utilizing the remaining grant funds to
develop an on-line “webinar” style training format for their website.

Low-Mod Neighborhood Sidewalk Creation — Doverdale, Phase 1 - $20,204

A portion of these funds were combined with the 2008 CDBG funding and the ARRA CDBG-R
funds to complete Phase 1 of the sidewalk project in the Doverdale neighborhood. The
remaining funds were utilized to complete Phase 2 of that project.

2008

MAUC, Inc., Area Agency on Aging — Salisbury / Wicomico Senior Services Center — Construction
Funds for the Wellness Center Wing - $75,000

These funds were awarded to MAC, Inc. to assist with the construction cost of the Wellness
Center wing of the new Senior Services Center. Construction on the Senior Services Center was
completed in November 2009. Over 4,600 beneficiaries were served during the first 9 months
of operation.

Deaf Independent Living Association (DILA) — Job Training / Placement / Coaching Services
Program - $27,600

These funds were awarded to DILA for a Job Training / Placement / Coaching Services Program
for deaf and hard of hearing individuals. They served a total of 15 beneficiaries.

Village of Hope — Case Worker for Village Residents - $20,000

These funds were awarded to the Village of Hope for a Case Worker to assist the Village
residents. The Village of Hope is a transitional housing facility for homeless women and their
children. The case worker assisted the women with accessing external programs and services
such as job / skill training and housing counseling. This project served a total of 48
beneficiaries.

Maryland Capital Enterprises (MCE) — Salisbury Microenterprise Assistance Center - $20,000
These funds were awarded to MCE for the Salisbury Microenterprise Assistance Center. This
project provided low-to-moderate income residents with the training necessary to enable them
to open their own businesses. This project served 70 persons.



Salisbury Neighborhood Housing Services (SNHS) — Principal Write-Down Assistance Program -
$75,000

This funding was originally set aside for the Home Lottery / Rehab Assistance Grant program.
This program proposed to take dilapidated housing units which had been donated to the City by
landlords and offer low-mod income first-time home buyers the opportunity to win them
through a lottery process. Lottery participants would have to meet certain criteria, such as
being income-qualified, credit-worthy, and willing and able to take out a mortgage to cover the
cost of the repairs necessary to bring the housing unit up to code. A $10,000 grant would then
be provided to assist these households with the cost of the rehabilitation. This project did not
come to fruition, so the funds were re-allocated to SNHS for Principal Write-Down Assistance

grants. These funds enabled SNHS to assist five (5) low-mod income households with a $15,000
grant to each.

Low-Mod Neighborhood Sidewalk Creation — Doverdale, Phase 1 - $21,306

This funding was provided for the installation of sidewalks where none currently exist in a low-
to-moderate income neighborhood in order to improve safety and accessibility for residents.
Funding in the amount of $21,306 was provided in the 2008 CDBG Action Plan for the Low /
Mod Neighborhood Sidewalk Creation program. Additional funding for this project in the
amount of $6,960 came from the re-allocation of the 2006 Community Betterment Program

money. These funds were added to the CDBG-R stimulus funding that was provided through
ARRA.

In March 2009 the City received word from HUD that we had been awarded $81,098 in
Community Development Block Grant Recovery (CDBG-R) funds as a result of the American
Recovery and Reinvestment Act (ARRA) of 2009. We were advised that we would have to
submit an application quickly, as soon as the regulatory requirements concerning the
application process and the execution of projects had been issued by HUD. The application
would have to outline the project(s) that we proposed execute with these funds, and the
aspects of the ARRA that the project(s) would address. The CD Director submitted the
application in June 2009, in the form of a Substantial Amendment to the 2008 CDBG Action Plan
(as instructed by HUD).

The City’s application for $81,098 in CDBG-R funds was approved by HUD on July 24, 2009.
These funds were used to construct sidewalks where none currently exist in the Church
Street/Doverdale low-mod income residential neighborhood. The project was broken into two
separate contracts for the bidding process; concrete and paving. The bids were awarded in
early June 2010, and work began in early August. The installation of a gas line on one side of the
street delayed the project for a while, but the new gas line was finally completed in late
October 2010, and work resumed. The sidewalk construction was completed in July 2011.

2007

MAGC, Inc., Area Agency on Aging — Salisbury / Wicomico Senior Services Center — Construction
Funds - $91,753



MAGC, Inc., was awarded funding to assist with the construction of the foundation of the new
Senior Services Center. The project was put out to bid in mid-January, the bids were opened in
early February, and the bid was awarded to Willow Construction of Easton, MD. MAC Inc.,
along with their architect/engineer, Becker/Morgan, worked with Willow Construction in a
value engineering process in order to bring the project within budget. The construction
contract was approved, and the groundbreaking was held May 1, 2008. Construction started in
August 2008, and the cost of the foundation construction was paid in January 2009.
Construction was completed in November 2009.

Salisbury Neighborhood Housing Services (SNHS) — Owner-Occupied Housing Rehabilitation
Program -$72,360

SNHS utilized these funds to rehabilitate a total of six homes with 12 beneficiaries served.
Salisbury Neighborhood Housing Services (SNHS) — Housing Counseling Services - $15,000
These monies were used to partially fund the Housing Counseling services provided by SNHS.
The 2007 SNHS Housing Counseling program served a total of 275 beneficiaries.

Habitat for Humanity of Wicomico County — Acquisition Funds - $55,000

Habitat for Humanity utilized these funds to purchase a house on Martin Street which they
rehabilitated, and two empty lots — one on Baker Street and one on Davis Street. A new
affordable housing unit was constructed on the lot on Davis Street, and it is now occupied. An

additional unit is being constructed on the lot on Baker Street with the assistance of 2012 CDBG
funding.

Springfield Circle Drainage / Flood Relief — Design Services - $10,000

The City set aside these funds for project design services for the Springfield Circle Drainage /
Flood Relief project which was supposed to take place in one of our low-mod income
neighborhoods. Ultimately these funds were not used for that purpose, so they were re-
allocated to a new project. The funds were used to purchase a trash containment net system
for one of the storm water outfall pipes that flows into the Wicomico River. This has helped to
greatly reduce the amount of trash entering the river through this storm water outfall pipe.

Owner-Occupied Graffiti Removal Assistance Program - $2,500

In an effort to address the crime problems that can be associated with gang-related graffiti, the
City of Salisbury also set aside a small amount of money in the 2007 CDBG funding round for
the Owner-Occupied Graffiti Removal Assistance Program. Since we had not had any
incidences of graffiti vandalism on private homes since the program was established, in
December 2012 these funds were re-allocated to the Demolition of Blighted Properties. The
funds were utilized in January 2013 to assist with the cost of demolishing the remaining portion
of the main Linens of the Week building.

2006

Salisbury Neighborhood Housing Services (SNHS) — Owner-Occupied Housing Rehabilitation
Program - $83,400
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These funds enabled SNHS to complete the rehabilitation of 6 housing units.

Salisbury Neighborhood Housing Services (SNHS) — Housing Counseling Services - $7,000
These monies were used to partially fund the Housing Counseling services provided by SNHS.
They served a total of 213 beneficiaries.

MAC, Inc., Area Agency on Aging — A & E Design Services for Salisbury / Wicomico Senior
Services Center - $130,000

MAC, Inc., the Area Agency on Aging, was awarded funds for the A & E Design services
associated with the new Salisbury / Wicomico Senior Services Center. MAC, Inc. selected
Becker Morgan as the A & E firm for the Senior Services Center. Becker Morgan completed the
construction drawings and specifications required for the bid package, they were approved by
the Salisbury Public Works department in November, and the project was put out to bid in mid-
January. The final reimbursement request on this grant for the A & E Design services was paid
in July 2007.

Holly Community, Inc. — Holly Center Urgent Care Dental Clinic - $20,000

Holly Community, Inc. was awarded funding for the expansion of services at the Holly Center
Urgent Care Dental Clinic. This clinic provides dental services for developmentally disabled
community members in Salisbury and Wicomico County. In addition to benefiting from routine
dental care (examinations, dental cleanings, x-rays, fillings, extractions), several individuals
received prosthetic care (dentures). This treatment improved both their oral health and their
overall health, as well as improving their self-esteem. This program served a total of 438
clients.

Low-Mod Neighborhood Sidewalk Creation — Doverdale, Phase 1 - $6,960

The City of Salisbury set aside a small amount of funds in 2006 for the Community Betterment
Program, a sub-set of the CDBG program which was created to allow established neighborhood
associations that had not obtained 501(c)(3) status to apply for funding for small community
improvement projects (maximum grant amount was $5,000). The City did not receive any
funding requests from the local neighborhood associations for three years, so we elected to
transfer these funds to the Low-Mod Neighborhood Sidewalk Creation project that was funded
in 2008.

2005

Tri-County Alliance for the Homeless (TCAH) — Salisbury Homeless Outreach Program (SHOP) -
$50,840

The Tri-County Alliance for the Homeless worked with the local churches and their volunteers
to orchestrate the Community Emergency Shelter Project (CESP) as part of the Salisbury
Homeless Outreach Program (SHOP). Cots, blankets and pillows were purchased for use by the
churches on a revolving basis as the program moved from place to place. Bus tickets for
distribution to the homeless individuals were also purchased to assist with transportation
issues. The CESP Coordinator worked with the churches to keep the program running

1"



smoothly, and the outreach / case management workers gathered data on the individuals
served for entry into the Homeless Information Management System (HIMS). The HIMS system
will allow all the different agencies that deal with homeless individuals to keep track of the
status of these individuals and be aware of the services that are being provided to them, and
what additional needs they may have. A total of 271 homeless individuals were served through
the Community Emergency Shelter Project and the expanded outreach and case management
services.

Habitat for Humanity of Wicomico County — Acquisition, Demolition, Site Improvements -
$137,000

Habitat for Humanity of Wicomico County completed construction on five new housing units
and one rehabilitated unit. All six units are occupied.

Salisbury Neighborhood Housing Services (SNHS) — Principal Write-Down Assistance Program -
$50,000

SNHS utilized these funds to assist new low-mod income homeowners to become established in
the units that had been created on Rose Street with Community Legacy funds. A total of four
households were assisted. The program income in the amount of $19,000 that was received
from this grant when one of the clients elected to refinance their home after only one year of
occupancy was used to assist the fourth household. This project leveraged CDBG funds with
SNHS capital funds and Community Legacy Redevelopment Ready funds.

Acquisition / Demolition Funds - $35,883

The City of Salisbury utilized these funds for the acquisition / demolition of dilapidated
properties that had become a public nuisance and a safety hazard. Once the problem units had
been acquired / demolished the City proposed to work with nonprofit agencies such as SNHS
and/or Habitat for Humanity to put a low-mod income housing unit on the site. The City
utilized some of these funds to cover the demolition costs associated with two dilapidated
homes that Habitat had purchased. Habitat has constructed two new housing units on those
lots. The remaining funds were used for the demolition and removal of a portion of the Linens
of the Week building in the Church Street neighborhood. This included the required lead and
asbestos testing, the removal and disposal of an above-ground exterior chemical storage tank,
and the demolition of one end of the building so that the Dept. of the Environment (DOE) could
get onto the site and remove the underground storage tanks. The final portion of the main
Linens of the Week building was demolished with 2012 CDBG funds, and 2013 CDBG funds were
utilized to take down the Linens of the Week maintenance building.

2004

Salisbury Neighborhood Housing Services (SNHS) — Owner-Occupied Housing Rehabilitation
Program - $150,000

Salisbury-Wicomico Planning, Zoning & Community Development Department (PZ&CD) —
Owner-Occupied Housing Rehabilitation Program - $100,000
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The Owner-Occupied Housing Rehabilitation programs operated by Salisbury Neighborhood
Housing Service (SNHS) and the Salisbury-Wicomico Planning, Zoning & Community
Development Department (PZ&CD) were completed. SNHS rehabilitated a total of 12 housing
units, and PZ&CD completed work on 10 housing units.

Salisbury Neighborhood Housing Services (SNHS) — Housing Counseling Services - $13,000
The part-time Housing Counselor position at SNHS was very successful, providing counseling
services to 259 beneficiaries in total.

Salisbury Neighborhood Housing Services (SNHS) — Individual Development Account (IDA)
Program - $10,000

The Individual Development Account (IDA) program at SNHS had a number of setbacks, and was
ultimately unsuccessful, so we decided to re-allocate these funds to the Principal Write-Down
Assistance program at SNHS which was funded in 2005. The funds were transferred, and the
IDA project was closed.

Bullet-Resistant Street Light Shields - $15,000
All 55 of the bullet-resistant street light shields which were purchased in 2004 were installed in

high-crime areas of neighborhoods throughout the city, with a total of 5,000 beneficiaries
served.

4, Summary of citizen participation process and consultation process

The City of Salisbury, in compliance with the City’s Citizen Participation Plan, advertised and
held three (3) public hearings on the needs of the City of Salisbury that provided residents
with the opportunity to discuss the City’s CDBG Program and to offer their suggestions on
future CDBG program priorities. The public hearings were broadcast live on Cable Channel
14 (PAC 14) and were rebroadcast three (3) times after the original broadcast.

The City maintains a mailing list for the CDBG program, and copies of all public hearing
notices and a survey concerning the program were mailed to all the agencies and individuals
on the list. Public and private agencies represented on the CDBG mailing list include the
following:

Wicomico County Department of Social Services
Wicomico County Health Department

Wicomico County Housing Authority

Wicomico County Council

Wicomico County Administration

Peninsula Regional Medical Center (PRMC) — Chaplain
NAACP, Wicomico County Branch

Homeless Alliance of the Lower Shore (HALS)
Wicomico Partnership for Families and Children (LMB)
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MAC, Inc., Area Agency on Aging

Holly Community, Inc. (services for developmentally disabled)
Salisbury Neighborhood Housing Services (SNHS)
Shore Housing Resource Board (SHRB)

Salvation Army

Habitat for Humanity of Wicomico County

Shore Up, Inc.

Life Crisis Center

Deaf Independent Living Association

United Needs & Abilities (formerly the Epilepsy Association of the Eastern Shore)
Village of Hope (transitional housing)

NATRA, Inc.

Diakonia

Salisbury Urban Ministries

Little Sisters of Jesus & Mary

Joseph House Crisis Center

Christian Shelter

Help and Outreach, Point of Entry, Inc. (HOPE, Inc.)
HALO Ministry

Hudson Health Services

Blind Industries (Salisbury Office)

Blind Industries & Services of MD (Baltimore Office)
Go Getters, Inc.

Dove Pointe

Atria Assisted Living

Second Chance Home

Two Grand’s Veteran’s Home, Inc.

Mallard Landing

Destiny Family Development

Sarah Margaret Mollie’s Place

Greater Salisbury Committee

Salisbury Area Chamber of Commerce

SACC Foundation

Rotary Club

Salisbury Jaycees

Salisbury — Wicomico Economic Development (SWED)
Salisbury — Wicomico Arts Council (SWAC)

Center for the Performing Arts of Salisbury
Maryland Capital Enterprises

Maryland Legal Aid Bureau

Witness International

BEACON - Salisbury University

Bienvenidos A Delmarva

Telamon Corp.
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Latinos Unidos, Inc.

Shore Transit

Maple Shade

Pine Bluff Village

Pemberton Manor

Eastgate Village

Riverside Homes

Shea Development Group, LLC
Housing Opportunities & Concepts
Oak Ridge Baptist Church

St. James A.M.E. Zion Church

Faith Evangelical Lutheran Church

St. Francis De Sales Catholic Church
St. Peter’s Episcopal Church

St. Alban’s Episcopal Church

St. Paul AME Zion Church

United Church of Deliverance
Delmarva Rural Ministries

Beth Israel Synagogue

Trinity United Methodist Church

Faith Community Church

Wesley Temple United Methodist Church
Faith Christian Full Gospel Church
Mount Enoch Holy Church

Providence Presbyterian Church
Christ United Methodist Church
Asbury United Methodist Church
Grace United Methodist Church
Bethany Lutheran Church

Harbor Pointe Community Association
Newtown (Neighborhood) Association
Schumaker Manor Apartments

GNI Properties

Clairmont Neighborhood Association
Spring Chase Neighborhood Association
Glenhaven Neighborhood Association
Osprey Property Co., LLC

Ameriprise Financial

A “Draft Plan” was placed on display on the City's website at www.ci.salisbury.md.us under
the Community Development Department section, and copies of the plan were available for
review at the Wicomico County Library, 122 South Division Street, Salisbury, MD 21801 and
the Community Development Office, 125 North Division Street, Room 104, Salisbury, MD
21801, from March 24, 2014 until April 24, 2014 for review and comment.
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Additionally, the City developed and disseminated an online citizen’s survey
https://www.surveymonkey.com/s/CityofSalisbury.

The City developed the Consolidated Plan based on the input received from the public and

stakeholders through interviews, public hearings, draft plan review comments, and the
citizen's survey.

On the following page is a copy of the Survey sent to the CDBG mailing list.
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CITY OF SALISBURY, CDBG PROGRAM
AGENCIES/ORGANIZATIONS NEEDS SURVEY

“

Name of Agency/Organization:

Address:
Contact: Title:
Phone: Fax: E-Mail:

Brief description of programs your agency provides:

Does your organization provide any services or programs for the following?

Housing:

Planning:

Community Development:
Economic Development:
Business Loans:

Job Training:

Other:

What are the unmet community and economic development needs in the City?

17




What are the unmet housing needs in the City?

What are the unmet social service needs in the City?

What, if any, are the Fair Housing issues in the City?

Comments/Suggestions (if any):
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Population Density by Block Group: Salisbury, Maryland
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Percent White Population by Block Group: Salisbury, Maryland
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Percent Minority Population by Block Group: Salisbury, Maryland
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Percent Population Age 65 and Over by Block Group: Salisbury, Maryland
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Population Age 65 and Over by Quarter Mile Grid: Salisbury, Maryland
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Total Housing Units by Block Points: Salisbury, Maryland
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Percent Owner Occupied Housing Units by Block Group: Salisbury, Maryland

Percent Owner Occhpiéd Housing Units o Miles URBAN

8.1% - 20% 50.1% - 75% 471 City Bounda Block group 0 025 05
D o 0 ) L City i labels show ETIT T DES'GN

©201%-35% &' 75.1% - 95.6% €. Tracts Boundary  owner occupied A VENTURES

. 35.1%-50% CT 9719 = tract number housing units. &

ESRI Data & Maps, 2013, ArcGIS Online. Created fozr% rban Design Ventures LLC by 4CGeoWorks, 4/2014




Percent Renter Occupied Housing Units by Block Group: Salisbury, Maryland
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Percent Vacant Housing Units by Block Group: Salisbury, Maryland
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Low/Moderate Income Percentage by Block Group: Salisbury, Maryland
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Low/Moderate Income with Minority Percentage by Block Group:

Salisbury, Maryland
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Affordable Housing Resources

Booth Street Town Houses

900 Booth Street

Salisbury, MD 21801

Contact Name: Narcinda Church

Contact Phone Number: 410-749-1383

Number of Units in Complex: 100

Number of Units Available: all vacancies filled through
waiting list

Unit rent is based on 30% of adjusted gross income. Residents
must have income.

Units Handicap Accessible: None

Units Handicap Adaptable: None

*Family subsidized Public Housing administered by the
Wicomico County Housing Authority. Total includes 54 three-
bedroom, 13 four-bedroom, and 4 five-bedroom units.

College Lane Apartments

800 College Lane

Salisbury, MD 21804

Contact Name: Kelly Salerno

Contact Phone Number: 410-742-3332

Number of Units in Complex: 120

Units rent from $755 - $800

Units Handicap Accessible: 10

Units Handicap Adaptable: First floor units only.
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Cottages at Riverhouse

1002 Riverhouse Dr
Salisbury, MD. 20801
Contact Name: Belinda Smith
Contact Phone Number: 410-334-2229
Number of Units in Complex: 114
Unit rent is based on individual income:
1 bedroom -- $297 - $617
2 bedroom -- $310 - $699
Units Handicap Accessible: 114 (All have wide doors)
Units Handicap Adaptable: All Units

*[ ow to moderate income seniors

Eastgate Village Apartments

1701 Eastgate Dr.

Salisbury, MD 21804

Contact Name: Sue Walls

Contact Phone Number: 410-742-4858

Number of Units in Complex: 60

Units rent from $490 - $530 (all units 1 bedroom)
Units Handicap Accessible: 3 Units

Units Handicap Adaptable: All Units

*Elderly housing, Section 8 subsidized

Edgewood Manor

106 Edgewood Ave.

Fruitland, MD 21826

Contact Name: Lisse Hall or Sean Rhodes
Contact Phone Number: 410-749-8151
Number of Units in Complex: 10

Units Rent: $679

Units Handicap Accessible: None

Units Handicap Adaptable: None

*Section 8 subsidized
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Fruitland Apartments

216 Poplar St.

Fruitland, MD 21826

Contact Name: Michelle Bliley

Contact Phone Number: 410-621-0806
Number of Units in Complex: 36

Unit rent is based on 30% of income.
Units Handicap Accessible: 4

Units Handicap Adaptable: None

*Section 8 subsidized

Gateway Village

939 Gateway St.

Salisbury, MD 21801

Contact Name: Tamara Barnes

Contact Phone Number: 410-742-7618

Number of Units in Complex: 156

Unit rent: 1 bedroom (based on income) -- $378 - $660
2 bedroom -- $751

Units Handicap Accessible: 8

Units Handicap Adaptable: Al

*Elderly housing

Homes at Foxfield

100 Foxfield Circle

Salisbury MD. 21801

Contact Name: Stephanie Kochis

Contact Phone Number: 410-860-9918

Number of Units in Complex: 112

Unit rent range -- $641 - $867, income guidelines apply.
Units Handicap Accessible: 4

Units Handicap Adaptable: All

* [ ow to moderate income housing, Accepts
Section 8 Vouchers, Tax Credit Community.

33



Leonard Apartments

800 Booth St

Salisbury, MD 21801

Contact Name: Richard Gooding

Contact Phone Number: 410-546-4720

Number of Units in Complex: 64

Unit Rent Range (based on income) -- $250- $500
Units Handicap Accessible: 4

Units Handicap Adaptable: All

*Section 8 subsidized

Lodges at Naylor Mill

29339 Naylor Mill Rd
Salisbury, MD 21801
Contact Name: Sharon Staib
Contact Phone Number: 410-219-9022
Number of Units in Complex: 65
Unit rent: Must meet income guidelines;
1 bedroom -- $312 - $721
2 bedroom -- $359 - $850
Units Handicap Accessible: 15
Units Handicap Adaptable: All

*Elderly housing

Mitchell Landing

135 Mitchell Rd

Salisbury MD 21801

Contact Name: Beth Gilbert

Contact Phone Number: 410-860-1724

Number of Units in Complex: 24

Units rent from $600 - $650 plus 5 hours of community service
per month.

Units Handicap Accessible: 2

Units Handicap Adaptable: None

*Partnership Rental Housing Program
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Moss Hill Town Homes

407 Moss Hill Lane

Salisbury MD 21801

Contact Name: Kelly Salerno

Contact Phone Number: 410-749-2300
Number of Units in Complex: 200

Unit rent is based on income and family size;
Average rent -- $300 - $692.

Units Handicap Accessible: None

Units Handicap Adaptable: None

*Some units receive Section 8 Existing rent subsidies.

Pemberton Manor

1017 Fairground Dr.

Salisbury, MD 21801

Contact Name: Joy Chestnut

Contact Phone Number: 410-749-0559
Number of Units in Complex: 209
Units rent from $575 - $775

Units Handicap Accessible: 12

Units Handicap Adaptable: All

* Section 8 subsidized.

Pine Bluff Village

1514 Riverside Dr

Salisbury, MD 21801

Contact Name: Suzanne Teter

Contact Phone Number: 410-749-0290
Number of Units in Complex: 151

Unit rent is based on income; $725 maximum.
Units Handicap Accessible: 15

Units Handicap Adaptable: All

*Elderly and disabled, Section 8 subsidized.
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Riverside Homes

519 Alabama Ave

Salisbury MD 21801

Contact Name: Narcinda Church

Contact Phone Number: 410-742-0060

Number of Units in Complex: 75

Unit Rent is based on 30% of adjusted gross income
Units Handicap Accessible: 75

Units Handicap Adaptable: All

*Elderly and disabled subsidized housing administered by the
Wicomico County Housing Authority.

Salisbury Commons

105 Winterborn Lane

Salisbury, MD 21804

Contact Name: Sally Reilly

Contact Phone Number: 410-543-8700
Number of Units in Complex: 96

Units rent from $624 - $864

Units Handicap Accessible: 5

Units Handicap Adaptable: None

*Low to moderate income housing.

Schumaker Place

818 S. Schumaker Dr

Salisbury, MD. 21804

Contact Name: Caneka Dixon

Contact Phone Number: 410-860-4888

Number of Units in Complex: 96

Unit rent: $ 680 - $735, income guidelines apply
Units Handicap Accessible: None

Units Handicap Adaptable: None

*Need to meet income requirements for Tax Credit Housing.
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Summit (elderly)

115 Church St

Fruittand, MD 21826

Contact Name: Julie Frey

Contact Phone Number: 302-629-3841 or 1-800-774-6540
Number of Units in Complex: 10

Unit rent is based on individual income, average $806 - $989.
Units Handicap Accessible: None

Units Handicap Adaptable: None

*Congregate care, elderly housing, Section 8 subsidized.

Victoria Park at Sassafras Meadows

875 Victoria Park Dr.

Salisbury, MD. 21801

Contact Name: Collette Camper

Contact Phone: 410-742-3232

Numbers of Units in Complex: 80

Unit Rent: 1 Bedroom, 1 Bath -- $313 - $581
2 Bedroom, 1 Bath -- $520 - $725
2 Bedroom, 2 Bath -- $770 - $800

Units Handicap Accessible: 8

Units Handicap Adaptable: All Units

*Elderly Housing

Village at Mitchell Pond Apartments

1117 Parsons Rd.

Salisbury, MD 21801

Contact Name: Lanae Bailey

Contact Phone Number: 410-742-4535
Number of Units in Complex: 68

Unit rent from $314 - $663, based on income
Units Handicap Accessible: 4

Units Handicap Adaptable: All

*Section 8 subsidized
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West Road Apartments

1008 East Rd

Salisbury, MD 21801

Contact Name: Michelle Bliley

Contact Phone Number: 410-334-6098
Number of Units in Complex: 56

Unit rent is based on 30% of gross income.
Units Handicap Accessible: 4

Units Handicap Adaptable: None

*Section 8 subsidized

Westbrook Commons

555 West Rd.

Salisbury, MD 21801

Contact Name: Gloria Kieffer

Contact Phone Number: 410-860-1306

Number of Units in Complex: 96

Unit rent: $425 - $798 -- income guidelines apply.
Units Handicap Accessible: 32

Units Handicap Adaptable: All

Additional Housing Resources

Habitat for Humanity of Wicomico County, Inc.

Joan Mulvanny — Executive Director
908 West Isabella St.

Salisbury, Maryland 21801

Phone: 410-546-1551

Fax: 410- 543-1310
www.wicomicohabitat.org

o Homes are primarily funded by contributions of money and in-kind
donations.

« Homes are built primarily with volunteer labor and the "sweat equity” of the
homeowner. Families contribute up to 500 volunteer hours of labor on
their own and other Habitat homeowners' homes.
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« Habitat sells the homes at no profit and offers a zero-interest 20- to 30-
year mortgage on the home. Payments from the homeowners are placed
in a local Fund for Humanity that is used to build more homes.

« Habitat partners with families based on three criteria: their need, their
willingness to partner and their ability to repay the no-profit, zero-interest
loans.

Salisbury Neighborhood Housing Service, Inc.

Cheryl Meadows — Executive Director
400 Snow Hill Road

Salisbury, Maryland 21804

Phone: (410) 543-4626

Fax: (410) 543-9204
www.salisburynhs.org

Salisbury Neighborhood Housing administers the Mayor’s Housing
Initiative’s to include:

Tax Abatement Program

The property you are converting to owner-occupied family use must be located
within the City limits; it has to have been used exclusively as a rental property for
at least three years immediately prior to the conversion or is owned by a person
or entity that rehabilitated the property after rental use for 3 consecutive years;
you must be converting the property to an owner-occupied, family residence; and
you must intend to occupy the home within one year of the date of closing.

City property taxes for the first five years of participation in the Program are
abated in whole, then the tax is gradually phased in over a period of four years,
at 20% per year, until the tenth year when property taxes will be due in full.

Apply at either at Salisbury Neighborhood Housing Service or at the City Finance
Office, Room 103, Government Office Building, 125 N. Division Street, Salisbury,
MD, 21801, phone (410) 548-3110. Applications are also available on the City of
Salisbury’s website at www.ci.salisbury.md.us.

Other services provided include financial fitness counseling and
assistance with preparing for home ownership through structured training.

More House 4 Less

Down payment and Settlement Expense Loan Program (DSELP) is a
program to assist eligible first time homebuyers with downpayment
assistance.

e Eligibility — first time homebuyer (or in a targeted area)

e Maximum benefit $2,500

e 0% loan that is deferred. Has to be repaid when the home is paid-off,
refinanced or sold.
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Can only be used with a Community Development Association first
mortgage loan. This is a guaranteed loan program through FHA , USDA,
VA or the Rural Housing Service

Applicants may be required to attend homebuyer education workshop
(SNHS)

Can tier with other programs, such as House Keys 4 employees for a
maximum of $10,000.

House Keys 4 Employees

This program enables eligible homebuyers to receive more down payment and/or
closing cost assistance than is available through the standard Down payment
and Settlement Expense Loan Program (DSELP)

Eligibility — any borrower who receives a contribution for down payment
and/or assistance from employers, local jurisdictions, non-profit
organizations, etc.

Maximum benefit $5,000 (match)

Loan — must be repaid when the house is paid-off, refinanced or sold.
Can be combined with other down payment/ incentive programs such as
“Live Near Your Work” ($3,000) and/or the Homeowner Conversion
Program ($3,000) and the Tax Abatement program.

Applicants may also be eligible for the 2% closing cost grant from
Maryland Mortgage Program.

Total assistance to homebuyers $9,000 (excluding the 2% closing cost
grant), if a rental is being converted to single-family ownership. $6,000.00
for other home purchase options.

Maryland Mortgage

These are premium priced first mortgage programs that offer a first mortgage (at
a slightly higher interest rate) and provides borrowers with 2% closing cost
assistance.

Income limits associated with the program.
o 1or2persons Non-Targeted $88,100  Targeted $105,720
o 3 ormore Non-Targeted $101,316  Targeted $123,340
o Maximum Purchase Price:
Non-Targeted $287,257 Targeted $351,092

Can be tiered with other downpayment programs through the CDA such
as More House 4 Less and House Keys 4 Employees for an additional
$5,000 toward closing cost (match)

These programs can also be tiered with city programs to include Live Near
Your Work, Home Conversion and the Tax Incentive program up to a total
of $15,000 maximum.

Borrowers can apply for DSELP or MMP, they cannot apply for both.
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e The MMP Plus program has three mortgage terms available, 30, 35 and
40 years.
e Wicomico County is a targeted area.

APPROVED COMMUNITY DEVELOPMENT ADMINISTRATION (CDA)

LENDERS
Huntington National Bank 800-201-8361
First Home Mortgage Corp. 877-933-3100
Susquehanna Mortgage Corp. 800-298-1300
NVR Mortgage 410-540-8873
BB&T 410-764-0663
Carrollton Bank 410-561-7515
First Preference Mortgage Corp. 800-321-5055
C&F Mortgage Corp. 888-339-8300

Universal American Mortgage Co, LLC 410-772-6182

Wells Fargo Home Mortgage 800-260-0008
Embrace Home Loans, Inc. 443-837-3106
Mortgage Access Corp 301-762-2935
Dba Weichert Financial

Southern Trust Mortgage 410-451-9112
M&T Bank 410-354-8720
Union Mortgage Group 240-790-5010
Bay Capital Mortgage Corp 410-974-6044
Corridor Mortgage Group 866-313-9600
Real Estate Mortgage Network, Inc. 443-333-8800
Mortgage Master, Inc. 410-290-2490
Fulton Bank 301-791-8500
Academy Mortgage Corp. 410-766-8550

Allied Mortgage Group, Inc. 410-581-9100

41



The Washington Savings Bank, FSB 301-352-3130

PrimeLending 410-308-8727
Primary Residential Mortgage, Inc. 410-663-2222
DHI Mortgage Co. 571-237-7066
Envoy Mortgage Ltd 443-486-4114
CitiMortgage, Inc. 443-486-8932
Mortgage Network, Inc. 978-777-7500
Prospect Mortgage, LLC 800-345-0229
Severn Savings Bank, FSB 800-752-5854
Industrial Bank, N.A. 301-839-4600

This database will be updated as new affordable housing units come
online. For more information, please contact Loré Chambers,
Assistant City Administrator, at (410) 548-3100

Updated June 2012
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The following list outlines the state and federal grant funds that the City of Salisbury expects to
use in FY 2014 to address its community development and crime prevention/reduction needs:

Parkside High School Lift Station Construction (MDE WQ Infrastructure Program — State)
$1,200,000

Beaglin Park Drive Hike & Bike Path (POS - State) $101,250

Beaglin Park Drive Hike & Bike Path (MSHA Transportation Enhancement Program — State)
$225,000

Waverly Drive Water Quality Catch Basins (MDE WQ Infrastructure Program — State) $967,680
Hampshire Road Sewage Lift Station (MDE WQ Infrastructure Grant — State) $1,400,000
Fitzwater Street Sewage Lift Station (MDE WQ Infrastructure Grant — State) $3,721,600
Isabella Street Water Main — Delaware Avenue to Route 50 (Federal Earmark Grant) $485,000
North Division Street Relief Sewer $2,275,176

Tank and Reservoir Mixing System $259,200

Park Well Field Raw Water Main & Valve Replacement $648,000

Disinfection Byproducts Rule $540,000

Paleo Well No. 3 $3,078,000

WWTP BNR/ENR Upgrade Design $2,419,102

Skate Park Project, North Park Drive (CP&P Grant — DNR) $262,000

Safe Streets Grant (GOCCP - State — Crime Prevention) $299,000

Bullet-Proof Vests (Federal — 50-50 Matching Grant) $17,000

U.S. Marshals — Joint Warrant Task Force — Overtime (Federal) $26,000

Drug Court — Overtime (GOCCP — State) $7,400

Smooth Operator — Traffic Enforcement (State) $12,500

Gun Reduction/Salary Support $36,000

Byrne Memorial Justice Assistance Grant (2010) $28,000

Byrne Memorial Justice Assistance Grant (2011) $10,000

Byrne Memorial Justice Assistance Grant (2012) $5,000

Maryland Housing Rehabilitation Program (MHRP — State — SNHS and PZ&CD) $187,000
Special Targeted Area Rehabilitation (STAR — State — SNHS and PZ&CD) $275,000

Lead Hazard Reduction Funds (State — SNHS and PZ&CD) $152,000

Indoor Plumbing Program (IPP — State — PZ&CD) $25,000

Emergency Solutions Grant Funding (Federal) $75,000

Community Legacy — Mill Street/West Main Street Intersection Improvements, Phase 2 (State)
$100,000

The total of these funds equals $18,836,908.

The City also plans to use its own resources to help resolve its housing and community
development problems. In particular, an additional $68,656 in City funds will be used to directly
operate the CDBG Program. Additional funds to be utilized are:

Administrative Funds for City CDBG Program $68,656
Administrative Funds for City/County PZ&CD Dept. $164,803
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Administrative Funds for Salisbury NHS $40,000

Administrative Funds for SWED $20,500

CDBG Revolving Loan Fund for Downtown $248,123

City Street Maintenance / Sidewalk Repair Funds $240,000

Beaglin Park Dr. Hike & Bike Path $126,750

WWTP Modifications - BNR/ENR Upgrade Design $1,794,398

Parsons Rd. Pavement Reconstruction (Exaction & Streets & Lots Funds) $385,000
North Division Street Relief Sanitary Sewer (FY’11 GO Bond) $2,100,000

Replace underside water distribution pipe $350,000

Restore Park Well Field $150,000

Elevated Water Tank Maintenance $100,000

Tank and Reservoir Mixing System $80,000

Johnson’s Lake Dam Improvements $35,000

Germania Circle Regional Storm Drain $410,000

Coty Cox Branch Drainage Improvements $1,200,000

Naylor Mill Road Bridge Repairs $50,000

Marine Road Elevated Water Tower design $350,000

Gordy Road 24” water main extension $280,000

Mill Street Lift Station improvements $165,000

City Contribution to Community Legacy Project — Mill & West Main Sts. Intersection $49,522
City Contribution to CP&P Project — Skatepark (City Labor + Fundraising Proceeds) $17,000
The total of these funds equals $8,424,752.
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Wicomico, Worcester and Somerset Counties
Resource Guide for the Homeless

Updated January 28, 2014
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Local Shelters

Christian Shelter

334 Barclay Street, Salisbury, MD 21804
Phone: 410-749-5673

Samaritan Ministries, Inc.
Samaritan Ministries

814 Fourth St

Pocomoke City, MD 21851
Phone: 410-957-4310

www.thesamaritanshelter.orq,

Diakonia, Iinc.

12747 Old Bridge Road, Ocean City, MD 21842

Phone: 410-213-0923

www.diakoniaoc.org

Diakonia provides emergency housing for families and individuals. Each individual or family works with a
case manager to develop a plan to address the issues that brought them to Diakonia, and move to
permanent housing. Diakonia meets the needs and addresses the root causes of homelessness.

Cold Weather Shelter for Men
Phone: 410-749-4357
Location changes weekly, only available during cold months January thru March

HALO Shelter for Women and Children

119 B South Boulevard, Salisbury, MD 21804

Phone: 410-543-2003

Must pre-register by calling 410-742-9356 beginning at 10am to determine daily bed availability

Life Crisis Center
Phone: 1-800-422-0009/410-749-HELP or call the Help Line 2-1-1 available 24hours a day 7 days a week
Life Crisis offers emergency shelter for domestic violence victims and families.

Camp Royal Oak

22121 Royal Oak Road

Quantico, Maryland 21856

Phone # 410-873-2500 410-873-2550
www.odie260@ live.com

Camp Royal Oak is a 60 Day emergency care program that focuses on meeting the immediate needs of
the homeless and disabled veterans on the Eastern Shore of Maryland.
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Transitional Housing

Village of Hope Transitional Housing/Resident
P.O. Box 2517 Salisbury, MD 21801

Phone: 410-860-4803

www.villageofhope.us

Wood Home Transitional Shelter
P.O. Box 369 Princess Anne, MD 21853
Phone: 410-677-4200

Diakonia, inc.

12747 Oid Ocean City Road, Ocean City, MD 21842

Phone: 410-213-0923

www.diakoniaoc.org

Diakonia provides transitional housing for families and individuals. Each individual or family works with a
case manager to develop a plan to address the issues that brought them to Diakonia, and move to
permanent housing. Diakonia meets the needs and addresses the root causes of homelessness.

Remove All Hindrances to Success Ministries, Inc. (R.A.T.S.M, Inc.)
625 Short Street, Salisbury, MD 21804
Phone: 443-497-9322

Supportive Housing Programs

Tri-County Alliance for the Homeless Supportive Homeless Program (TCAH-SHP)

Somerset County Health Department

7920 Crisfield Highway

Westover, MD 21871

www.somersethd.org

The TCAH-SHP is a supportive housing program serving individuals 18 years or older and families who
are homeless as defined by the U.S. Department of Housing and Development (HUD), have serious
mental health issues who reside in Somerset, Wicomico, and Worcester Counties. This program is a
HUD funded permanent supportive housing operated by the Somerset County Health Department for
the tri-county area. The Program provides housing to eligible participants though ongoing monthly

rental assistance and case managements to provide service coordination, assist them in obtaining
benefits, and assist those obtaining services and treatment to address their disabilities.
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Wicomico/Somerset County Shelter plus Care Housing Program
Wicomico County Health Department

108 East Main Street, Salisbury, MD 21801

Phone: 410-543-6981

wicomicohealth.org

Worcester County Shelter plus Care Housing Program

Worcester County Heaith Department

6040 Public Landing Road

Snow Hill, MD 21863

Phone: 410-632-1100

worcesterhealth.org

Shelter Plus Care program is a tenant-based rental subsidy program targeted to serve individuals 18
years or older and families who are homeless as defined by HUD, have serious mental health issues, and
are being served by MD Community Criminal Justice Treatment Program. Applicants must currently be in
the Detention Center for misdemeanor charges related to their mental health disability and/or homeless
status.

Maryland Department of Housing and Community Development {formerly Section 8)
503 Race Street, 1°* floor, Cambridge, MD 21863

Phone: 1-800-445-4340

Waitlistcheck.com to check what number you are on the list

Education /Job Training

Division of Rehabilitation Services (DORS

917 Mt. Hermon Rd, Salisbury, MD 21804

410-548-7025, 866-223-2661, 410-546-9171 fax: 410-543-7027
www.dlir.state. md.us/county/wic www.onestopjobmarket.org

The Maryland DORS programs help people with physical and mental disabilities go to work, become self
sufficient and stay independent in their own homes and communities. DORS is a part of the Maryland
State Department of Education and operates two major programs:

Vocational Rehabilitation: Eligible individuals choose from services that inciude career assessment,
vocational training and job placement. DORS offers specialized programs for people who are
blind/visually impaired through the Office for Blindness and Vision Services. DORS also operates the
Workforce and Technology Center

Disability Determination Services: Individuals may qualify for one of two Social Security Administration
disability programs:
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e Social Security Disability Insurance (SSDI) Cash benefits to insured workers who meet
the definition of disability and to their dependents.
e Supplemental Security iIncome (SSI} Monthly cash benefits to children and adults who
meet the disability as well as certain income and resource guidelines.
Office of Field Services- Rehabilitation Counselors in offices throughout Maryland provide or arrange

services that may include career counseling, assistive technology, vocational training and/or job
placement assistance.

Workforce & Technology Center- Offers career assessment, skills training, job placement assistance,

assistive technology services, medical and support services that prepare people to work or remain
independent.

One -Stop Job Market

31901 Tri-County Way Salisbury, MD 21804

410-341-8533 fax 410-334-3454

Onestopjobmarket.org

The One-Stop Job Market in Salisbury is a one stop shop featuring employment and training services.
The purpose of the Job Market is to provide access to an array of resources and information in one
place. The Job Market offers 12 agencies that together offer just the right blend of services which lead
our customers to highly successful careers. The Job Market agencies work together, to make every
customer visit productive, and rewarding. Hours: Monday through Friday 8:00 a.m. to 4:30 p.m.
*Availability of specific services varies. Please call ahead on 410-341-6515 for dates and times

The Joseph House Workshop- Little Sisters of Jesus and Mary

P.0. Box 1755, Salisbury, MD 21802

410-749-8150 fax: 410-749-8073

www.thejosephhouse.org

The Joseph House Workshop is a residential program for homeless men that teach life skill needed for

employment. Provides shelter facilities and personal support services to help overcome the problems
associated with homelessness

Lower Shore Enterprises, Inc.

28475 Owens Branch Road, Salisbury, MD 21802

410-749-6183 fax: 410-749-1220

www.Iseworks.org

Lower Shore Enterprises, Inc. (LSE) provides pre-employment vocational and social skills training,
vocational assessments, job development and placement, coaching, transportation assistance, employer
training and consultation, follow-up job trials, temporary manpower and contractual labor. The address
above is the administrative center for offices in Salisbury, MD and Wilmington, Dover and Seaford in
Delaware.
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Lower Shore Workforce Alliance

917 Mt. Hermon Road, Salisbury, MD 21804

410-341-3835 fax: 41-341-3735

www.lswa.org

LSWA is a division of the Tri-County Council of the Lower Eastern Shore of Maryland that provides
comprehensive services to persons with disabilities in One-Stop career Centers and is tasked to increase
employment and self sufficiency for Social Security beneficiaries and others with disabilities. LSWA
facilitates access to programs and services as well as linkages to the employer community.

No Limits Program

803 North Salisbury Blvd., Suite 2100, Salisbury, MD 21801

410-677-0624 fax: 410-742-2944

www.gssjobs.com

The No Limits Program assist displaced homemakers aged 30 and above to achieve family self-
sufficiency through job readiness and skills training. Funded by the Maryland Department of Human
Resources, the program is intended to prepare displaced homemakers to re-enter the fob market and
achieve self-sufficiency. The No Limits Program provide Job readiness training, job placement services,
individual! financial management training ,career counseling services, monthly informational workshops
and discussion groups on topics such as consumer education, stress management, cognitive coping
skills, and health related issues.

Good will Career Development

700 S. Salisbury Blvd, Salisbury, MD 21801

410-219-9118 Hours: Monday-Friday 8:30a.m.-4:30p.m.

Services: workforce development computer skills training for adults who are eligible for services under
the Workforce Investment Act.

Shore Employment Services:
505 East Main Street, Salisbury, MD 21801
410-546-7767 Hours: by appointment only

Services include vocational rehabilitation, supported employment for public mental health system
consumers.

Bes Temps:
100 Clemwood Street (corner of S. Division St.) Salisbury, MD

410-546-0252

Manpower:
274 Tilghman Rd, Salisbury, MD 21804

410-742-8861
Salisbury.md@ na.manpower.com
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Quality Staffing Services:

Adkins Bui!ding on Rte 13, Salisbury, MD
803 N. Salisbury Blvd, Suite 2100
410-742-2600

Barrett Business Services:
1409 Wesley Road, Salisbury, MD
410-546-2020
¢ Job Services: (state employment office)
201 Baptist Street, W. Paul Martin Multi-Service Building, 2™ floor, Salisbury, MD

Labor Ready, Inc.

340 Cypress Street Salisbury, MD 21801
410-341-0955

Laborready.com

Employed Individuals with Disabilities Program (EID)
Worker incentive program meant to encourage people to work and become self-sufficient by providing

Medicaid for a limited premium to people who meet certain requirements.
443-514-5034 or 1-800-637-4113

Board of Education-Homeless Liaisons

e Toensure all children are provided with an education despite homelessness, and to provide the
needed resources to parents to support them in these hard times

Somerset County Board of Education

Renee V. MclLaughlin, Supervisor of Student Services
7982-A Tawes Campus Drive Westover, MD 21871
Office: 410-621-6269

Cell: 410-845-3205

Fax: 410-651-2931
rmclaughlin@somerset.k12.md.us

Wicomico County Board of Education

Jacqualynn Deal and Sandra Titus, Homeless Liaisons
101 Long Avenue, Salisbury, MD 21802
410-677-4535/ 410-677-4552

Fax: 410-677-4490

jdeal@wcboe.org

Worcester County Board of Education
Frederick Grant, Homeless Liaison

6270 Worcester Highway, Newark, MD 21841
410-632-5000
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Low Cost Medical Providers:

Three Lower Counties Community Services in Somerset County
12137/12145 Elm Street, Princess Anne, MD 21853

Phone: 410-651-1000

Dental: 410-651-5151

Three Lower Counties Community Services in Wicomico County
1104 Healthway Drive, Salisbury, MD 21804

Phone: 410-219-1100

www.tlees.org

Lower Shore Clinic

505 East Main Street

Salisbury, MD 21804

Phone: 410-341-3420

Call Candi Klopp, CRNP or Mary Kane CRNP for appointment

Services for Veterans

Supportive Services for Veteran Families (SSVF)

Program is designed to address homelessness {before joblessness) A” Housing First ” model to help
veteran families with housing outreach and assistance to address factors such as joblessness, limited
income, disabilities, mental illness, substance use, poor credit, crimina! histories and traumatic events
that affect housing stability. The SSVF program is designed to help veteran families address these issues
and secure permanent housing. SSVF provides a short, intensive period of case managementto link
families to benefits and may provide temporary financial assistance with housing and moving expenses.
Veteran with low-income facing housing instability should apply.

e SSVF Participants will receive a short (3-6months) period of case management to assist them in
securing permanent housing.

e Limited financial assistance that helps Veterans remain in or obtain permanent housing such as
rent(not including mortgage payments) penalties, or fees, utility fees, security or utility deposits,
moving costs, transportation, and child care. *Only participants receiving case management are
eligible for financial assistance payments.

Three agencies to offer SSVF services are:
1. Alliance Veteran Housing Outreach & Assistance
Referral forms can be found on website www.allianceinc.org or call the number 410-282-5900 ext 3333

2. Diakonia, Inc
12747 Old Bridge Road, Ocean City, MD 21842
Contact: Andrea Peterson at 410-213-0923

3. St. James AME Zion Church-Zion House
521 Mack Avenue, P.O. Box 3082, Salisbury, MD 21802
Phone: 410-742-1427

Veterans should call the phone numbers above to inquire about eligibility requirements
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VA National Call Center for Homeless Veterans
1-877-424-3838

1-877-4A\D-VET

VA rn Shore Homel Outreach
443-206-2435

Veterans Crisis Line
1-800-273-TALK (8255)

Press 1

Cambridge VA Qutpatient Clinic
830 Chesapeake Drive

410-228-6243

877-864-9611

Pocomoke VA Qutpatient Clinic
1701 Pocomoke Marketplace, Unit 211
Pocomoke, MD 21857

410-957-6718

866-441-0287

VA Vocational Rehabilitation

201 Baptist Street

Salisbury, MD 21801

410-713-3483

Services and Benefits Program of the MD Dept of Veteran Affairs
201 Baptist Street

Salisbury, MD 21801

410-713-3482

Mental Health / Addiction Providers

Lower Shore Clinic

505 East Main Street, Salisbury, MD 21804

Phone: 410-34103420

Walk-ins only. Monday thru Friday at 7:50a.m. Clients should show up 1 hour prior as clients are seen
on a first come first serve basis and usually only 1-3 people are seen each day.

Three Lower Counties

12137 Elm Street, Princess Anne, MD 21853

Phone: 410-651-1000

Walk- ins only. Monday, Thursday, and Friday 11:30 a.m. Only the first 2 clients will be seen. It is
suggested to show up at least ¥ hour early.
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Three Lower Counties
Woodbrook Professional Building, Salisbury, MD 21801
Phone: 410-546-6650

Eastem Shore Psychological Services

11559 Somerset Avenue, Princess Anne, MD 21853

Phone: 410-651-4200

No walk- in required. Client need to call to do a phone referral and will be given an appointment after
phone screening. Insurance required.

Eastem Shore Psychological Services
2336 Goddard Pkwy, Salisbury, MD 21801
Phone: 410-334-6961

Community Behavioral Health (formerly known as Delmarva Family Resources)
2013 Northwood Drive Ste #1, Salisbury, MD 21801
Phone: 410-334-6687

Worcester County Health Department (addictions and mental services)
400 A Walnut Street, Pocomoke, MD Phone: 410-957-2005

6040 Public Landing Road, Snow Hill MD Phone: 410-632-1100

9730 Healthway Drive, Berlin, MD Phone: 410-629-0164

Homeless Addicts Never Denied Services (HANDS)

WACS Center, 11827 Ocean Gateway, Ocean City, MD 21842

Phone: 410-213-0202

e HANDS provide intensive alcohol and drug treatment services to homeless addicts in Somerset,
Wicomico, and Worcester Counties. Substance abuse treatment and extensive case
management care are offered to assist persons in gaining long-term recovery

Wicomico County Health Department (addictions and mental services)
108 East Main Street, Salisbury, MD 21801

Mental Health Department: 410- 334-3497

Addiction Department: 410-742-3784

Somerset County Health Department (addiction services only)
8928 Sign Post Road, Westover, MD 21871
Phone: (443) 523-1790
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Community Assistance Services

Catholic Charities, Inc. - Diocese of Wilmington-Seton Center
30632 Hampden Avenue, Princess Anne, MD 21853
Phone: 410-651-9608

COPE: Prescription Funds to help Somerset County residents

Food Share: A self-help food cooperative helps families stretch their limited incomes by

providing a supplemental bag of groceries once a month.

¢ Counseling: Seton Center provides routine mental health counseling to persons who are
experiencing depression or anxiety, couples who are having stress in their relationship and need
to improve communication skills, families whose children are experiencing behavioral problems,
or individuals who have a sudden change in their life, such as job loss, death of a loved one, or a
physical injury.

¢ Emergency Pantry: Operated Monday through Thursday from 1 pmto 4 pm in providing
nutritious groceries on an emergency basis.

o Emergency Assistance: Seton Center provides emergency financial help for
Somerset County with rent, utility payments and prescription medications.

e Immigration: Immigration Services provides help with family based immigration issues,
including naturalization and citizenship, Temporary Protected Status (T.P.S.), renewal of
immigration documents, Consular Processing, passport application, and translation of documents
and Deferred Action on Childhood Arrivals (DACA).

e Community Enrichment Programs: Seton Center helps families stay healthy with wellness
activities & education, including access to hypertension screenings. We also link mothers and
children to the Women Infants and Children [WIC] program, to help provide supplemental foods,
Health care referrals and nutrition education.

o Thrift Store: Seton Center operates a small thrift center that specializes in new and gently used
clothing and household goods. All items are available at deep discounts. The Thrift Center is open
Tuesdays and Thursdays from 11 a.m. to 2 p.m. We are always interested in donations, especially
ofhousehold goods.

¢ Family Strengthening and Case Management: Using a holistic approach we work to
stabilize families in crisis by providing emergency financial help, make connections to both
internal and external programs and services and closely work with families on an ongoing basis,

And providing a caring, listening ear, to help foster healthy family relationships.

¢ Government Surplus: Seton Center is a distribution center for Government Surplus Food

Distribution. We work in partnership with SHORE UP. Inc. Food is available several times a year
atno cost.

Wicomico /Somerset County Regional Core Service Agency

108 East Main Street, Salisbury, MD 21801

Phone: 410-543-6981

Worcester County Core Service Agency

6040 Public Landing Rd, Snow Hill, MD 21863

Phone: 410-632-3366

Core Service Agencies in each county provides the following services:

11

56



One time only funds to assist mental health consumers in the Public Mental Health System
(PMHS) to maintain or access community placement. Examples of eligible cost include: security
deposit and first month’s rent, utility turn on and/or deposit, past due utility bills, etc.
Laboratory Assistance- assistance for uninsured patients of the PMHS for blood tests necessary
to monitor psychiatric medication.

Pharmacy Assistance: funds for uninsured patients of the PHMS for psychiatric medications.
Transportation Assistance: provides assistance for uninsured patients of the PHMS in need of
transportation for mental health appointments.

Project for Assistance in Transition from Homelessness (PATH): provides outreach and short
term case management to individuals that are homeless or at risk of homelessness that have a
serious mental illness.

Assistance paying for birth certificate and/or Maryland identification for individuals that are
homeless or at risk of homelessness that have a serious mental illness.

Somerset County Department of Social Services

P.O. Box 369, Princess Anne, MD 21853
410-677-4200

Wicomico County Department of Social Services

201 Baptist Street, Salisbury, MD 21801
410-713-3900

Worcester County Department of Social Services

299 Commerce Street, Snow Hill, MD21863
Phone: 410-677-6800

Department of Social Services provides the following assistance programs:

Social services to adults

Food Supplement Program(FSP)

Temporary Cash Assistance

Assistance to Families with Children

Temporary Disability Assistance Program (TDAP)

Emergency Assistance

Medicaid/ MCHIP( Maryland Children Health Insurance Program)
Housing Assistance

HALQ’s Day Facility

119 B South Bivd, Salisbury, MD
Phone: 410-543-2003

Hours: 8:45-4:30, Monday-Friday
Services:
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Respite for homeless individuals and families
Showers (men in the morning/women in afternoon)
Clothing vouchers available for qualifying individuals
Telephone/Computer Availability

Mail Service

Case Management and Community Referrals.
Classes and workshops on a variety of topics

Heart to Heart Incentive Program

The HALO Café
119 B South Blvd, Salisbury, MD

Lunch 12:00pm to 1:00pm(Mon-Fri)
Dinner 6:00pm-7:00pm(7 days per week)

HOPE Inc, (Help & Outreach Point of Entry, Inc.)

129 Broad Street, P.O. Box 5113, Salisbury, MD 21801
Phone: 443-944-5279 410-677-0757 Monday and Fridays 10:00am 02:00pm Walk-ins welcome

Guidance and financia! assistance with health related issues

Assistance provided to obtain birth certificates and Maryland identification
Referrals rehabilitation services and personal support

Assistance completing PAC Insurance applications

Joseph House
812 Boundary Road, Salisbury, MD 21801

Mailing address: P.O. Box 1755, Salisbury, MD 21802
Phone: 410-749-4239

Food Pantry: Tuesday thru Thursday 8:45am -11:30am

Hospitality Room: Monday thru Friday starting at 8:00am to 1:00pm, homeless can come for
breakfast and lunch. Persons may shower and one bag of clothing laundered.

Financial Services: *Must go to Social Service first to receive help and must have a eviction or
cut off notice_Tuesday —=Thursday, must be there by 8:15a.m. Numbers are drawn.

Salisbury Urban Ministries

326 Barclay Street, Salisbury, MD 21801
Phone: 410-749-1563

Food Pantry: open Tues and Thurs from 10:00am to 2:00pm, must have ID and can only receive
1x a month

Financial Assistance: Tues and Thurs from 10:00am to 1:30pm. They help with court ordered
eviction prevention, move-in costs and utility bills with cut-off notices only.
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Salvation Army

407 Oak Street, Salisbury, MD 21804

Phone: 410 749-3077 must make an appointment. If you are a new client must have a photo ID& Social
Security care for all household members.

Food Assistance: Monday thru Friday 9:15am to 11:45am and 1:00pm to02:45pm 1x every 30
days.

Energy Assistance: for Delmarva Power disconnects only. Have to go to Shore Up! first and have
a referral. Appointments available when funds are available.

Eviction/First Month’s rent & Mtg. Foreclosure Principle & Interest: Funds are only available
(May or June). Must call for information and appointment.

Medication Assistance: Monday thru Friday 9:15am to11:45amand 1:00pm to2:45pm. Can only
help with $60.00 per household per 12 months. Only prescription medication. Must have
original written prescription or empty bottle. We write vouchers for Community Pharmacy in
Salisbury, MD.

Clothing Voucher: Open Monday thru Friday 9:15am-11:45am. a.m. appointments only
Furniture Voucher: To receive voucher, must have had: Fire or Flood, need a Referral from the
Red Cross, or referral from Shelter, Rehab, or Prison. Must provide the following: Photo ID,
Social Security cares for everyone in household, lease for a new place of residency. The day
the furniture voucher is written you must have a vehicle large enough to remove the items from
the Thrift store. All vouchers are only good for the day they are written, and are a.m.
appointments only.

Worcester County G.0.LD

P.O. Box 38, Snow Hill, MD 21863
Phone: 410-677-6830

Assist with the basic needs of food, clothing, and shelter
Provide essential healthcare needs
Attempt to normalize life for foster children in Worcester County

Shore Up! Provides a variety of programs

The Emergency Food Assistance Program (TEFAP) 410-749-1142 ext 307
(Available only in Wicomico and Somerset Counties)

Home Energy Program- provides assistance with home heating, and electric bills (available at
Wicomico, Worcester, and Somerset Counties)

Shore Up! (Wicomico County) Home Energy Program
520 Snow Hill, Salisbury, MD 21801 Phone: 410-341-9634

Shore Up! (Worcester County) Home Energy Program Only
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6352 Worcester Highway

Newark, MD 21841

Phone: 410-632-2075

Shore Up! (Somerset County) Home Energy Program
12409 Loretta Road

Princess Anne, MD 21853

Phone: 410-651-1805

Lower Shore Friends

207 Maryland Avenue, Suite #5, Salisbury, MD 21801
Phone: 410-334-2173

A peer support and advocacy program

Wellness and Recovery center for persons in recovery from mental health disorders
Linkage to advocacy, consumer forums, and recreational activities

Provide assistance to persons just released from jail, state hospitals, and local homeless

population in the Wicomico, Worcester, and Somerset Counties with mental health issues and
housing needs.

Diakonia, Inc.

12747 Old Ocean City Road, Ocean City, MD 21842
Phone: 410-213-0923

www.diakoniaoc.org

Emergency Food Assistance- Operates daily from 9:00 a.m. to 5:00 p.m. providing nutritious
groceries on an emergency basis.

Prevention and Re-housing Program-_Diakonia provides emergency financial assistance for
Worcester and Wicomico county residents. Assistance includes: case management, rental
assistance, utility payments, and other housing related expenses. Case managers will work
closely with individuals and families on an ongoing basis to help the individ uals or families make
connections to programs and services.

Used to Be Mine Thrift Store-

Located at the corner of Rt 611 and Sunset Avenue, West Ocean City, MD 21842

Store hours are Wednesday through Saturday 10:00a.m. - 4:00 p.m. This thrift store specializes

in new and gently used clothing, household goods, and furniture. All items are deeply
discounted.

Donations are welcomed, especially household goods.
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Assistance with Disability Claims

Social Security Income/Disability Outreach Access and Recovery Program (SOAR)

For more information please contact the Worcester County Core Services Agency 410-632-3366

SOAR is a process where eligible individuals who reside in the Tri-County area (Wicomico, Worcester,
and Somerset counties) can have support from a case manager to focus intensively on their disability
claim.

To be eligible you must be 18 years of age, diagnosed with a serious mental iliness, be homeless, or at
risk of becoming homeless, and must have difficulty in three of the four areas- activities of daily living,
social situations, concentration and leaming abilities, and increased symptoms of mental illness. The
SOAR process is designed to have a decision for disability claims within 90 days of completing your
application.

Government Programs for Free Cell Phones

Lifeline/Safe link

Phone: 1-800-Safelink

www.Safelink.com

Eligibility guidelines vary by state but in general individuals qualify for a free cell phone if they
participate in a public assistance program such as; Food Stamps, Medicaid, SSI, TANF, Low Income Home
Energy Assistance Program, National Free School Lunches, Federal Housing/Section 8 Assistance, or if
they do not receive any of these public assistance programs, they may also qualify based on total
household gross monthly income.

Assurance Wireless

Phone: 1-888-898-4888

www.assurancewireless.com

Eligibility varies by state, but you may qualify for a free cell phone and 250 free minutes each month if
you participate in Medicaid, Food Stamps, SSI, or other government programs. You may also qualify if
your total household income meets government guidelines in your state.

Reach out Wireless

Phone: 1-877-870-9444

www.reachoutmobile.com
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Qualification standards vary depending on what state in which you reside. A government program

designed to provide discounted or free telephone service to income-eligible consumers. In general you

qualify if you are currently enrolled in a government assisted program such as Food Stamps, Section 8,

SSI, TANF, and National School Free Lunch Program.

Tri- County Pantries & Soup Kitchen

Wicomico County

Name: Bethany Lutheran

Address: 817 Camden Avenue, Salisbury, MD 21801
Contact: Kathy Hogan

Phone: (410) 543-4440

Hours of Operation: 2" Tuesday Monthly

Name: Emmanuel Wesleyan Food Pantry

Address: 217 Beaglin Park Drive, Salisbury, MD 21804
Contact: Annette Miller

Phone: (410) 749-6594
Hours of Operation: Last Saturday Monthly

Name: Food for Everyone

Address: 1707 West Road, Salisbury, MD 21804
Contact: Anita Odom

Phone: (410) 749-7710

Hours of Operation: Emergency Basis

Name: Forbes Hall-Veteran Hall

Address: 28721 Ocean Gateway, Apt 107, Salisbury, MD 21801

Contact: Jerry Black
Phone: (443) 497-9731
Hours of Operation: 24/7 for Homeless Veterans

Name: Fruitland Baptist Church

Address: 603 Clyde Avenue, Fruitland, MD 21826
Contact: Wally Wood

Phone: (443) 880-0217

Hours of Operation: Emergency/ Monday 10:00a.m. To 1:00p.m.

Name: Hebron Community Kitchen

Address: 204 E. Walnut Street, Hebron, MD 21830
Contact: Ozzie Wilkerson

Phone: (443)880-4893

Hours of Operation: TEFAP Only
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Name: Helping Hands Ministries-Delmarva Evangelist
Address: 407 West Gordy Rd. Salisbury, MD 21804
Contact: Linda Stevenson

Phone: (410) 749-1719

Hours of Operation: Wednesday 10:00a.m. To 1:00 p.m.

Name: Life Crisis Center

Address: 1200 Pierce Avenue, Salisbury, MD 21803
Contact: Jen Kelley

Phone: (410) 860-4523

Hours of Operation: 24/7 days a week

Name: Mid Day Circle of Prayer

Address: 410 Delaware Ave, Salisbury, MD 21801
Contact: Roxie Connelly

Phone: (410) 546-5661

Hours of Operation: Tuesday 12:00 p.m. to 1:00 p.m.

Name: Mt Calvary UMC

Address: 205 N. Division Street, Fruitland, MD 21826
Contact: Marsha Hankerson

Phone: (443) 880-8247

Hours of Operation: Monthly Mobile

Name: New Hope Baptist Church

Address: 1611 Jersey Road, Salisbury, MD 21801
Contact: Mamie Morris

Phone: (443) 260-2420

Hours of Operation: 3 Tuesday 10:00 a.m. - 2:00 p.m.

Name: New and Living Way Church

Address: 25744 Elzey Brown Loop Road, Mardela Springs, MD 21837
Contact: Kaveen Colbourne

Phone: (443) 944-4474

Hours of Operation: 1% Saturday Bi-Monthly

Name: Salvation Army

Address: 407 Oak Street, Salisbury, MD 21804
Contact: Melanie Carey

Phone: (410)749-7771

Hours of Operation: Emergency Basis
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Name: Solid Rock Outreach/Apostle Construction
Address: 716 Naylor Mill Rd, Salisbury, MD 21801
Contact: Monica Brooks

Phone: (443) 415-5642

Hours of Operation: 3™ Saturday Monthly

Name: St. Paul AME Zion Church

Address: 410 Delaware Ave. Salisbury, MD 21801

Contact: Laura D. Goslee

Phone: (410) 546-5661

Hours of Operation: 3™ Monday 9:30a.m.-11a.m. Monthly/Emergency

Name: The Blind of Delmarva

Address: 9501 ruby lane, Mardela Springs, MD 21837
Contact: Joan Mitcheil

Phone: (410) 749-8488

Hours of Operation: Monthly

Name: The Redeemed of the Lord Outreach Ministry

Address: 427 E. Vine Street, Salisbury, MD 21801

Contact: Annette Thompson

Phone: (410) 912-0909

Hours of Operation: Tuesday & Wednesday 9:00a.m. To 1:00p.m.

Name: United Church of the First Born

Address: 516 Robinson Street, Salisbury, MD 21801

Contact: Dennis Banks

Phone: (410) 749-7517

Hours of Operation: 3" Tuesday 6:00p.m. To 8:00 p.m. / Emergency Basis

Name: Wesley Temple Hunger Action

Address: 1322 West Road Salisbury, MD 21801

Contact: Ina Townsend

Phone: (410) 749-4252

Hours of Operation: Monday & Friday 9:30a.m. -11:30a.m.

Name: Westbrook Commons

Address: 555 West Road, Salisbury, MD 21801
Contact: Gloria Kieffer

Phone: (410) 860-1306

Hours of Operation: Produce drops

Name: Wicomico Presbyterian Church- Joseph House

Address: 129 Broad Street, Salisbury, MD 21801

Contact: Sue Reddish

Phone: (410) 749-6346

Hours of Operation: 3" Tuesday 10:30 a.m. to 12:00 p.m. Monthly
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Somerset County

Name: Faith and Healing Ministries

Address: 143 Somers Cove, Crisfield, MD 21871
Contact: Pastor Elzey

Phone: (302)344-9143

Hours of Operation: Quarterly Mobile

Name: Immanuel United Methodist Church
Address: 206 West Main Street, Crisfield, MD 21817
Contact: Jay Tawes

Phone: (410)968-2189

Hours of Operation: Tuesday 9:00a.m. — 5:00 p.m.

Name: Joy Ministries

Address: 32362 Flower Hill Church Road, Eden, MD 21822

Contact: Vanessa Wright

Phone: (443)944-8724

Hours of Operation: Wednesday 11:00 a.m. to 3:00 p.m. & Saturday (2" and 3) 11:00a.m.-3:00 p.m.

Name: House of Refuge Outreach

Address: 119 Seventh Street (Woodrow Wilson Center), Crisfield, MD 21817
Contact: Isacc Banks

Phone: (757) 894-1279
Hours of Operation: Mobile 2" Saturday Bi- Monthly

Name: Oaksville Community Center

Address: 32405 Perryhawkins Road, Princess Anne, MD 21853
Contact: Betty Hall

Phone: (410) 651-4546

Hours of Operation: Quarterly Mobile

Name: Mt. Carmel Baptist Church

Address: 30683 Hampden Ave, Princess Anne, MD 21853
Contact: Cheryll Mills

Phone: (410)651-3577

Hours of Operation: Emergency Basis

Name: Mt. Hope AME Zion Church

Address: 11250 Greenwood Road, Princess Anne, MD 21853
Contact: Cleo Horsey

Phone: (410) 621-0474

Hours of Operation: Quarterly Mobile
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Name: Mt Peer UMC

Address: 28771 Irene Whittington Road, Marion, MD 21838
Contact: Pam Scarborogh

Phone: (443)235-2887

Hours of Operation: Mobile 2" Saturday Bi-Monthly

Name: Macedonia UMC

Address: 10802 Riley Roberts Road, Dames Quarter, MD 21821
Contact: John E. Jones Jr.

Phone: (410) 603-2853

Hours of Operation: Sundays 11:00a.m. To 12:00 p.m.

Name: Catholic Charities, Inc. - Diocese of Wilmington-Seton Center
Address: 30632 Hampden Avenue, Princess Anne, MD 21853
Contact: Denean Jones-Ward

Phone: (410) 651-9608

Hours of Operation: Monday-Thursday 1:00p.m. — 4:00p.m

Name: Somerset Commons

Address: 12370 Somerset Avenue, Princess Anne, MD 21853
Contact: Lakisha Pinder

Phone: (410) 621-0212

Hours of Operation: Produce Drops

Name: Somerset Local Management Board
Address: Princess Anne and Crisfield Areas
Contact: Susanna Henson

Phone: (410) 651-2824

Hours of Operation: Quarterly at Somers Cove & Greenwood Elementary

Name: St James United Methodist Church

Address: 8730 Crisfield Highway, Westover, MD 21871
Contact: Elmer Davis

Phone: (410)651-9580

Hours of Operation: Mobile 3™ Saturday Bi-Monthly
Services Provided: Food Pantry

Name: Strong Hold Christian Ministry

Address: 11390-94 Somerset Avenue, Princess Anne, MD 21853
Contact: Leatricia Abbott

Phone: (410)651-5300

Hours of Operation: 4™ Wednesday 11:00 am to 2:00pm Monthly
Services Provided: Food Pantry
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Name: The Children of God

Address: 119 Seventh St. (Woodrow Wilson Center) Crisfield, MD 21817

Contact: Donald Lawson

Phone: (410) 599-9925

Hours of Operation: Wednesday 3:00pm to 6:00pm/Thursday on Emergency Basis

Worcester County

Name: Atlantic UMC

Address: 105 4% Street, Ocean City, MD 21842

Contact: Joseph Cain

Phone: (410) 289-7430

Hours of Operation: Fri 11:00 a.m. to 1:00 p.m. emergency Mon-Thur

Name: Berlin First Baptist Church

Address: 613 William Street, Berlin, MD 21811
Contact: Sharon Parsons

Phone: (410) 641-4306

Services Provided: Tuesday 10:00a.m. To 1:00 p.m.

Name: Blessing House Ministry

Address: 7915 Old Ocean City Road, Whaleyville, MD 21872
Contact: Dick Pryor

Phone: (410) 835-2913

Services Provided: Tuesday — Friday 9:30a.m. To 1:00 p.m.

Name: Diakonia, Inc.

Address: 12747 Old Bridge Road Ocean City, MD 21842
Contact: Susan Blaney

Phone: (410) 213-0923

Hours of Operation: TEFAP Only

Name: Ebenezer Hunger Action

Address: 107 S. Collins St, Snow Hill, MD 21863
Contact: Rosalie Mason

Phone: (410) 632-1379

Services provided: 2" Friday monthly & TEFAP

Name: Free Indeed Ministries, Inc

Address: 426 Market Street, Snow Hill, MD 21863
Contact: Pastor Elbert Davis

Phone: (410) 603-1482

Services Provided: Monthly Mobile
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Name: God's Givers Food Pantry

Address: 5912 Taylor Landing Road, Girdletree, MD 21829
Contact: Linda Glenn

Phone: (410) 632-2523

Services Provided: Monthly Mobile

Name: Helping Hand Outreach Mission Food Mission

Address: 1101 Market Street, Pocomoke, MD 21851

Contact: Martha Bivens

Phone: (410) 957-0412

Services Provided: Tuesday/Thurs/Fri 10:00a.m. To 2:00 p.m. & TEFAP

Name: Living Water COG

Address: 2226 Bypass Rd, Pocomoke, MD 21851
Contact: Shelly Donaway

Phone: (443) 928-0759

Services Provided: Mobile 3" Saturday Monthly

Name: Mt. Zion Daily Bread

Address: 410 Dighton Avenue, Snow Hill, MD 21863
Contact: Brian Water

Phone: (443) 523-8428

Hours of Operation: Bi- Monthly Mobile

Name: New Bethel UMC

Address: 10203 Germantown Road, Berlin, MD 21811
Contact: Cassandra Brown

Phone: (410) 641-2058

Hours of Operation: Mobile 2" Saturday Bi-Monthly

Name: New Macedonia

Address: 6" & Young Street, Pocomoke, MD 21851
Contact: Donna Jones

Phone: (443) 397-2224

Hours of Operation: Quarterly Mobile

Name: P.A.C.A Enterprise Family Food Pantry

Address: 55634 Market Street, Snow Hill, MD 21863

Contact: Davida Washington

Phone: (410)632-1580

Hours of Operation: M-F 9:00a.m. To 1:00 p.m. monthly 4"Wed and TEFAP

Samaritan Ministries

814 Fourth St, Pocomoke City, MD 21851
Contact: Shelly Daniels

Phone: (410)957-4310

Food Bank: Tuesday & Saturday 1 pm to 2 pm, Tuesday & Wednesday 11 am to 1 pm, TEFAP
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Name: Sara’s Pantry

Address: 11227 Racetrack Road, Berlin, MD 21811
Contact: Johanna Hurd /Charlene Mertz

Phone: (410)208-0578/ (410)641-5433

Hours of Operation: W/Th/Sat from 9:00a.m. To 1:00 p.m.

Name: Sharing the Harvest

Address: 10959 Worcester Highway, Berlin, MD 21811
Contact: Richard Ramsy/ Ken Mitchell

Phone: (410)629-1901

Hours of Operation: Emergency Basis

Name: Snow Hill Deliverance Center

Address: 108 Stevens Road, Snow Hill, MD 21863
Contact: Veronique Palmer

Phone: (410)845-6842

Hours of Operation: Mobile 2" Saturday Bi- Monthly

Name: Son Spot Ministries

Address: 12 Worcester Street, Ocean City, MD 21842
Contact: Dick Sands

Phone: (410)289-1296

Hours of Operation: Daily 7:00 a.m. to 10:00 p.m.

Name: Stevenson UMC

Address: 123 Main Street, Berlin, MD 21811

Contact: Vicky Nock

Phone: (443)735-9222

Hours of Operation;: Wednesday 11:00 a.m. to 1:00 p.m.

Name: St Peter Lutheran Church

Address: 10301 Coastal Highway Ocean City, MD 21842
Contact: Joyce Tillberry

Phone: (410)524-7474

Hours of Operation: Wednesday 12:00 p.m. to 1:30 p.m.

Name: Tabernacle Worship

Address: 30063 Fairmont Road, Westover, MD 21871
Contact: Christie Cox

Phone: (410)443-7473

Hours of Operation: 2n Saturday Bi- Monthly
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Point-in-Time Counts of People Who Are Homeless
CoC: MD-513 Wicomico/Somerset/Worcester County CoC

01/29/2009 | 01/30/2010 | 01/26/2011 | 01/26/2012

Sheltered People In Households...

With at Least One Adult and One Child 81 65 74 73
Under Age 18 % 7 3 2
Age 18-24 3 & * *
Over Age 24 H = 3 :
Average household size 24 2.7 3.0 3.3

With Only Children 2 0 8 0
In one-child Households H : W H
In mutti-child households * * ” *
Average household size = 1.6 ¢

Without Children 159 132 133 148
Age 18-24 ? : ] :
Over Age 24 * \ * *
Average household size 1.0 1.0 1.0 1.0

All Sheltered People 240 197 215 221
Average household size 1.2 13 1.3 1.3

Unsheltered People in Househoids...

With at Least One Adult and One Child * % 0 0
Under Age 18 z = 3 *
Age 18-24 * * * *
Over Age 24 D : < .
Average household size = ¥

2/12/2014 8:31:59 AM 1
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Paint-in-Time Counts of People Who Are Homeless CaC: MD-513 Wicomico/Somerset/Worcester County CoC

01/30/2013

111
69
12

o o o N

208
16
192
1.4
319
1.4

10

2/12/2014 8:31:59 AM
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Point-in-Time Counts of People Who Are Homeless CoC: MD-513 Wicomlco/Somerset/Worcester County CoC

With Only Chlidren

In one-child Households

In multi-child households

Average household size
Without Children

Age 18 - 24

Over Age 24

Average housshold size
All Unsheltered People

Average household size

All People In Households...
With at Least One Adult and One Child

Under Age 18

Age 18-24

Over Age 24

Average household size
With Only Children

In one-child Households

In multi-child households

Average household size
Without Children

Age 18 -24

Over Age 24

Average household size

All People

2/12/2014 8:31:59 AM

L 4
*

43

1.0
43
1.0

81
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Point-In-Time Counts of People Who Are Homeless CoC; MD-513 Wicomico/Somerset/Worcester County CoC

Average household size

*No data entered for this category on this date
The age categories ("Under Age 18", etc.) were added in 2013.
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Point-in-Time Counts of People Who Are Homeless CoC: MD-513 Wicomico/Somerset/Worcester County CoC

Households without chlidren - Households with adults (18 or older) only. This Includes households composed of unaccompanied adulls
and multiple aduits.

Households with at least one adult and one child - Households with at least one adult (18 or older) and one child (under 18).
Households with only chlldren - Households composed exclusively of persons under age 18, inciuding unaccompanied children,
adolescent parents and thelr children, adolescent siblings, or other household configurations compased anly of children.

Sheltered - Sleeping in emergancy shelters, transitiona!l housing, and Safe Haven programs on the nighl designated for the count.
Unsheltered - Slgeping in a place not meant for human habitalion, such as cars, parks, sidewalks abandoned bulldings, or on the slreet.
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Annual Homeless Assessment Report Counts
CoC: MD-513 Wicomico/Somerset/Worcester County CoC

AHAR Counts of People Served by Reporting Category

Reporting Category 2009 | 20101 | 2011 2012 2013

Individuals in Emergency Shelter s 803 657 524 777

individuals in Transitional Housing 17 22 22 19 13
Individuals in Permanent -

Supportive Housing 77 89 oY 86

Families in Emergency Shelter : 271 293 358 331

Families In Transitional Housing 73 63 63 51 41
Famllies In Permanent Supportive o5

Housing 95 94 85 102

1 First year PSH data included in AHAR.
*No data entered for this year or status is not Confirmed and Usable.

AHAR Counts of People Served by Reporting Category
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Annual Homeless Assessment Report Counts CoC: MD-513 Wicomico/Somerset/Worcester County

Average Bed Utilization by AHAR Reporting Category
|

Reporting Category 2009 2011 2012
Individuals In Emergency Shelter 2 97 % 103 % 98 % 72%
Individuals In Transitional Housing 100 % 80 % 78 % 100 % 100 %
'"“""gﬂ;':;r’;i",’:H""of’gﬁ‘"; * 102%  100%  100%  99%
Familles in Emergency Shelter 2 84 % 84 % 102 % 66 %
Families in Transitional Housing 71% 74 % 1% 77 % 92 %
Famiiles in Permanent Sulﬂr;:::x; . 99 % 103 % 82 % 100 %

1 First year PSH data included In AHAR.
*No data entered for this year or status Is not Confirmed and Usable.

2013 Average Bed Utilization by AHAR Reporting Category
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Annual Homeless Assessment Report Counts CoC: MD-513 Wicomico/Somerset/Worcester County

AHAR Counts of People Served on an Average Night

Reporting Category

individuals In Emergency Shelter * 71 89 88

Individuals in Transitional Housing 6 8 7 9
Individuals In Permanent ’

Supportive Housing 67 74 75

Famliies in Emergency Sheiter » 27 31 54

Families in Transitional Housling 24 28 32 24
Famillies In Permanent Supportive &

Housing 78 78 71

Total 30 279 311 319

1 First year PSH data included in AHAR.
*No data entered for this year or status is not Confirmed and Usabie.
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