
 

 

 

CITY COUNCIL 

AGENDA 

 
 

October 28, 2013                                6:00 p.m. 

Government Office Building Room 301 

 
Times shown for agenda items are estimates only. 

 

6:00 p.m. CALL TO ORDER  

   

6:01 p.m. WELCOME/ANNOUNCEMENTS  

   

6:03 p.m. INVOCATION/MEDITATION AND PLEDGE OF ALLEGIANCE  

   

6:05 p.m. CERTIFICATES OF RECOGNITION – Mayor James P. Ireton, Jr.  

  Salisbury University Women’s Lacrosse Team  

   

6:15 p.m. COMMUNITY ORGANIZATION PRESENTATION    

  Stacey Weisner - Delmarva Zoological Society (DZS)  

   

6:25 p.m. ADOPTION OF LEGISLATIVE AGENDA  

   

6:28 p.m. CONSENT AGENDA – City Clerk Kim Nichols  

  October 7, 2013 work session minutes 1a 

  October 7, 2013 closed session minutes  (separate envelope) 1b 

  October 14, 2013 regular meeting minutes 1c 

  Resolution No. 2345 - appointing Lynne Pollitt Bratten to the Housing Board     

of Adjustments & Appeals for a term ending 8/31/2017  

1d 

  Resolution No. 2346 - appointing Michael Ian Welker to the Friends of Poplar 

Hill Mansion Board of Directors for a term ending 10/31/2016 

1e 

  Resolution No. 2347 – appointing David A. Plotts to the City Park Committee 

for a term ending 10/31/2016 

1f 

   

6:35 p.m. AWARD OF BIDS – Internal Services Director Keith Cordrey 2 

  Caprice Police Patrol Vehicles Contract 103-14   

  Lease Services for Refuse Truck Contract RFP 01-14  

  Purchase of Refuse Truck   

  Waverly Drive Water Quality Inlets Contract 115-13   

   

6:45 p.m. ORDINANCES – City Attorney Mark Tilghman  

  Ordinance No. 2263 – 1
st
 reading - approving an amendment of the FY14 

General Fund budget to revise positions in the Internal Services Department 

3a 

  Ordinance No. 2264 – 2
nd

 reading – approving a budget amendment of the          

FY13 General Fund to appropriate funds received from the Speed Camera 

Program to purchase eight (8) Glock training handguns for simunitions training 

3b 



  

 

 

  Ordinance No. 2265 - 1
st
 reading - amending Chapter 15.27 Property 

Maintenance Habitual Offender of the Salisbury Municipal Code. These 

amendments strengthen the original legislation by lowering the threshold by 

which a property owner can be designated a chronic nuisance property owner 

3c 

  Ordinance No. 2266 - 1
st
 reading – approving an amendment of the FY14 

General Fund budget to adjust the City’s Pay Plan with new rates assigned to 

grades and steps 

3d 

  Ordinance No. 2267 - 1
st
 reading – approving an amendment of the FY14 

General Fund budget to adjust position grade assignments  

3e 

  Ordinance No. 2268 - 1
st
 reading – approving an amendment of the FY14 

General Fund, Water & Sewer Fund, and Parking Fund budgets to appropriate 

funds to cover increases in employee compensation 

3f 

   

7:30 p.m. PUBLIC COMMENTS  

   

7:35 p.m. ADJOURNMENT  

    
 
 

    
            Copies of the agenda items are available for review 

                                    in the City Clerk’s Office  

           Room 305 – City/County Government Office Building 

                                                410-548-3140 

                                                         or 

                                          on the City’s web site 

                                        www.ci.salisbury.md.us 

 

City Council meetings are conducted in open session unless 

otherwise indicated.  All or part of the Council’s meetings can 

be held in closed session under the authority of the Maryland 

Open Meetings Law, Annotated Code of Maryland 10-508(a),           

by vote of the City Council. 

 
 

                                     

Proposed agenda items for TUESDAY, November 12, 2013 (subject to change) 

   

 Ordinance No. 2263 – 2nd reading – approving an amendment of the FY 13 General 

Fund Budget to revise positions in the Internal Services Department 

 Ordinance No. ____ - 1st reading - approving the adoption of the 2012 Energy Code 

 Ordinance No. ____ - 1st reading - Garbage Ordinance amendment 

 Ordinance No. 2265 – 2nd reading - amending Chapter 15.27 Property Maintenance 

Habitual Offender of the Salisbury Municipal Code. These amendments strengthen 

the original legislation by lowering the threshold by which a property owner can be 

designated a chronic nuisance property owner  

 Ordinance No. 2266 - 2nd reading – approving an amendment of the FY14 General 

Fund budget to adjust the City’s Pay Plan with new rates assigned to grades and steps 

 Ordinance No. 2267 - 2nd reading – approving an amendment of the FY14 General 

Fund budget to adjust position grade assignments  

 Ordinance No. 2268 - 2nd reading – approving an amendment of the FY14 General 

Fund, Water & Sewer Fund, and Parking Fund budgets to appropriate funds to cover 

increases in employee compensation 

  

 

 

 Posted: October 23, 2013 

 Revised: 10/23/13 (Consent Agenda resolution numbers-revisions in italics) 

http://www.ci.salisbury.md.us/
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CITY OF SALISBURY 1 
WORK SESSION 2 

OCTOBER 7, 2013 3 
 4 

Public Officials Present 5 
 6 

Council President Jacob R. Day Council Vice-President Laura Mitchell 
Mayor James Ireton, Jr. Councilwoman Eugenie P. Shields 

Councilman Timothy K. Spies 
 

Public Officials Not Present 7 
 8 

Councilwoman Terry E. Cohen 9 
 10 

In Attendance 11 
 12 

City Clerk Kimberly R. Nichols, CMC, Interim City Administrator M. Thomas (Tom) Stevenson, Jr., 13 
City Attorney Mark Tilghman, Neighborhood Services & Code Compliance Interim Director Susan 14 
Phillips, Internal Services Director Keith Cordrey, Human Resources Manager Jeanne Loyd, Fire 15 
Chief Rick Hoppes, Planning & Zoning Director Jack Lenox, interested citizens, members of the press.  16 
---------------------------------------------------------------------------------------------------------------------------- 17 
The City Council convened in Work Session at 4:45 p.m. in Council Chambers of the Government 18 
Office Building following the conclusion of the Closed Session. Council President Day provided the 19 
statement out to the public that Council and City Attorney Mark Tilghman discussed the violations of 20 
City Code and breech of an agreement by a business operating within the City limits, and that Council 21 
had reached consensus (unanimous) to pursue legal action against the business.   22 
 23 
Chronic Nuisance Properties – further discussion 24 
 25 
Interim Director of Neighborhood Services and Code Compliance Susan Phillips joined Council to 26 
review the changes made as a result of the suggestions made to the draft legislation during the last 27 
Work Session.  She reported the removal of all “habitual offender” and “rental property” language, 28 
and explained the insertion of language on Lines 180-186 to ensure the ability to write up to a $500 29 
citation for the designation of a chronic nuisance property and additional citations for other 30 
violations. 31 
 32 
Council unanimously agreed upon the following changes to the drafted ordinance: 33 
 34 

• Line 62 – insert “from January 1st through December 31st” after “combination”, strike “a 35 
twelve (12) month period” and insert “the same calendar year” 36 

• Lines 79 and 82 - insert “chronic nuisance” before “property”  37 
• Line 101 - remove “in writing,” 38 
• Insert on Line 105 after the period, “A tenants responsibility for maintenance of the property 39 

under this section must be in writing and signed by the tenant” 40 
• Line 108 – strike “then”  41 
• Line 159 – insert “Once” in front of “Designation”, strike “a” and  insert “of the owner of a”  42 
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• Line 174 – insert “in accordance to the rules of the Housing Board of Adjustments and 43 
Appeals” after “hearing” 44 

• Line 184 – insert “it” after “uncorrected” 45 
 46 
Council reached unanimous consensus to advance the “Chronic Nuisance” ordinance to the 47 
Legislative Session on October 28, 2013 for first reading. 48 
 49 
Enhanced Call Verification – False Alarm Call Back requirement 50 
 51 
Mr. Ron Boltz, President/CEO at Alarm Engineering, was invited to join Council to discuss the 52 
Enhanced Call Verification (ECV), which entails the Central Monitoring Station making two phone 53 
calls rather than the standard one phone call prior to dispatching police to an alarm. Mr. Boltz felt 54 
certain that the City would see a drastic decline in the Police department’s calls for false alarms.  55 
 56 
President Day suggested researching the City’s false alarm fee structure to examine how adjustments 57 
could be made to reflect the City’s actual cost and Council agreed it should be slated for discussion.    58 
 59 
Council reached consensus (unanimous) to support the development of an ECV requirement for the 60 
City of Salisbury. Mr. Boltz offered to send Mr. Stevenson sample ordinances, and the drafted 61 
legislation will be placed on an upcoming Work Session agenda.  62 
 63 
Pay for Elected Officials    64 
 65 
Ms. Lauren Hill, 2012 Salary Review Committee Chairperson, joined Council to share the findings 66 
and recommendations of the committee. She reported to Council at the December 17, 2012 Work 67 
Session, but was invited back to share the recommendations with the current Council.   68 
 69 
Ms. Hill reported the committee had recommended a 12% increase in pay for the Mayor and Council 70 
members, and the City workers should receive a 2% raise. Even though the committee was not 71 
charged with evaluating the City’s work force salaries, they felt strongly that it was important 72 
enough to mention. Additionally, they recommended more routine increases for Mayor and Council. 73 
Mrs. Mitchell requested that Mr. Tilghman research the legality of the sitting Council authorizing 74 
incremental pay increases, such as a COLA, for future Councils.   75 
 76 
Mrs. Mitchell asked Mr. Tilghman if the Council members were going to be considered employees 77 
of the City of Salisbury under the new Affordable Care Act and be subject to the requirements of 78 
entities employing more than fifty (50) employees.  Mr. Tilghman would research the act and advise 79 
the City accordingly, and suggested contacting Carefirst’s healthcare attorneys.   80 
 81 
Council unanimously agreed to bring the subject back on the October 21, 2013 Work Session so that 82 
they could consider both the pay increase issue and healthcare answers.  83 
(Council took an eight (8) minute break at 6:00 p.m.) 84 
 85 
Pay and Classification Study 86 
 87 
Mayor Ireton, Human Resources Manager Jeanne Loyd, Internal Services Director Keith Cordrey, and 88 
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Tom Stevenson joined Council at the table to discuss the necessary adjustments needed to comply with 89 
the recommendations of the Evergreen study.  90 
 91 
Mayor Ireton reported that his recommendation provides each employee with at least a 2% increase, 92 
provides adjustments for the market and/or tenure, provides for reclassifications, and deals with 93 
compression.  He referred to the updated compensation funding analysis sheet that was passed out 94 
during the break and explained that the amount funded in the plan from the General Fund was 95 
$1,016,000 and $424,991 from the Water & Sewer Fund. He also reported that the City’s rate of 96 
bonding indebtedness is beginning to decrease, meaning the City is realizing savings every year over 97 
the next five years where projects are coming off. 98 
 99 
Council discussed the strong financial position of the City, surplus levels, Riverwalk repairs, and fees 100 
for Fire Inspections. Their closing remarks on the subject included the following: 101 
 102 

• President Day supported the plan in the funding analysis without the Fire Inspection revenue 103 
being included and without deferring the Riverwalk repairs, and asked which projects were 104 
included in the proposed cuts to the CIP for the Water and Sewer fund 105 

• Councilwoman Shields was concerned with the employee compensation, and would support 106 
holding off on Riverwalk repairs 107 

• Councilman Spies was interested in speed camera revenue and thought revenue from it may be 108 
underestimated 109 

• Council Vice President Mitchell questioned the change that enabled speed camera revenues to 110 
be used for ongoing expenses (documentation would be forthcoming),  which projects were 111 
included in the proposed cuts to the CIP for the Water and Sewer fund 112 

 113 
Council reached unanimous consensus to discuss the answers to Council’s questions at the October 21, 114 
2013 and to present a draft budget amendment. 115 
 116 
Rezoning the Former Linens of the Week property 117 
 118 
Mr. Stevenson and Mr. Lenox joined Council to discuss the Planning Commission’s recommendation 119 
on whether or not the former Linens of the Week property should be rezoned to R5. Mr. Stevenson 120 
stated that the Planning Commission considered the changes that have occurred around the property 121 
and the surrounding neighborhood, testimony and correspondence from area property owners, and 122 
indication of support for single family use from the City following the August 19th Work Session. The 123 
Commission reached consensus to recommend the City consider an R5-A zoning classification which 124 
is less restrictive than the R5 zoning and allows apartments to be constructed. Mr. Stevenson specified 125 
that the rezoning was requested only for the former Linens of the Week parcels, not the neighboring 126 
area. Mr. Lenox noted that the R5-A zoning was not subject to the 4-2 legislation. 127 
 128 
After discussion, Council reached unanimous consensus to support the R5-A zoning for the former 129 
Linens of the Week parcels.   130 
 131 
“The Bricks”  132 
 133 
Mr. Stevenson reported that the City had attempted to contact Nancy Rase from Homes for America 134 
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numerous times and she had not yet returned the calls, and Mayor Ireton had asked for Council to 135 
provide their plans for the property.   136 
 137 
After discussion, Council reached unanimous consensus for the Procurement Division to develop a 138 
request for proposals (RFP) that outlines what was proposed in the past.     139 

 140 
General Discussion 141 
 142 
Councilman Spies reported he participated in a sustainability webinar recently and provided data to the 143 
Council members. President Day asked Councilman Spies to consider making a presentation during the 144 
upcoming Environmental Work Session. 145 
 146 
President Day discussed the approaching Coffee With Your Council and provided the two dates Beth 147 
Israel was available (October 29th and November 5th).  148 
 149 
Thereafter, President Day adjourned the Work Session at 8:00 p.m.   150 
 151 
 152 
______________________________________ 153 
City Clerk 154 
 155 
 156 
_____________________________________ 157 
Council President 158 
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CITY OF SALISBURY, MARYLAND 1 
 2 
REGULAR MEETING  OCTOBER 14, 2013 3 
 4 

PUBLIC OFFICIALS PRESENT 5 
 6 

Council President Jacob R. Day Council Vice President Laura Mitchell 
Councilwoman Terry E. Cohen Councilwoman Eugenie P. Shields 

Councilman Timothy K. Spies 
 

PUBLIC OFFICIALS NOT PRESENT 
 

Mayor James P. Ireton, Jr.  7 
 8 

IN ATTENDANCE 9 
 10 
City Clerk Kimberly R. Nichols, CMC, Interim City Administrator M. Thomas (Tom) Stevenson, Jr., 11 
City Attorney Mark Tilghman, Police Chief Barbara Duncan, interested citizens and members of the 12 
press 13 
****************************************************************************** 14 
 15 
MEDITATION – PLEDGE OF ALLEGIANCE 16 
  17 
The City Council met in regular session at 6:00 p.m. in Council Chambers. Council President Day 18 
called the meeting to order; a moment of silent mediation was held followed by the Pledge of 19 
Allegiance.  20 
 21 
COMMUNITY ORGANIZATION PRESENTATION – Community Foundation of the Eastern 22 
Shore 23 
 24 
Ms. Erica Joseph, Vice President, Community Investment for the Community Foundation of the 25 
Eastern Shore was invited to join Council to explain the impact the nonprofit organization has made 26 
in our community. The Foundation is the largest non-governmental source of support for nonprofit 27 
organizations in Wicomico, Somerset, and Worcester Counties. The Community Foundation of the 28 
Eastern Shore will celebrate its 30th Anniversary next year.    29 
 30 
ADOPTION OF LEGISLATIVE AGENDA 31 
 32 
On a motion and seconded by Ms. Cohen and Mrs. Shields, respectively, the legislative agenda was 33 
unanimously approved.  34 
  35 
CONSENT AGENDA – presented by City Clerk Kim Nichols 36 
 37 
The Consent Agenda, consisting of the following items, was unanimously approved on a motion by 38 
Ms. Cohen that was seconded by Mrs. Shields: 39 



_________________________________________________________________________________________ 
October 14, 2013 Council Meeting                                                                                                  Page 2 of 4 
 

 40 
• September 16, 2013 work session minutes 41 
• September 16, 2013 closed session minutes 42 
• September 17, 2013 special meeting minutes 43 
• September 23, 2013 regular meeting minutes 44 
• Resolution No. 2336 – reappointing Maurice C. Ngwaba, Ph.D. to the Building Board of 45 

Adjustments & Appeals for a term ending 9/30/2018 46 
• Resolution No. 2337 – appointing Muir W. Boda to the Housing Board of Adjustments & 47 

Appeals for a term ending 8/31/2017 48 
• Resolution No. 2338 – appointing Charlie Jones to the Housing Board of Adjustments & 49 

Appeals for a term ending 10/31/2017 50 
• Resolution No. 2339 – reappointing Michael Wigley to the Central City District Commission 51 

for a term ending 9/30/2015 52 
• Resolution No. 2340 – reappointing Charles Dashiell, Jr. to the Central City District 53 

Commission for a term ending 9/30/2015 54 
• Resolution No. 2341 – appointing Chris Okerblom to the City Park Committee for a term 55 

ending 10/31/2016 56 
• Resolution No. 2342 – appointing Christine Okerblom to the Recycling Advisory Committee 57 

for a term ending 10/31/2016 58 
• Resolution No. 2343 – declaring that Coastal Comfort, Inc. is eligible to receive Enterprise 59 

Zone benefits for property located at 1924 Northwood Drive, Salisbury, Maryland because 60 
the company has invested more than $50,000 in the property 61 

• Resolution No. 2344 – accepting State grant funds through the Governor’s Office of Crime 62 
Control and Prevention entitled “Crime Prevention through Environmental Design” 63 
(CPTED). Funds in the amount of $10,000 are awarded as an addendum to the Safe Streets 64 
grant, awarded on July 1, 2013.  65 

 66 
RESOLUTIONS – presented by Interim City Attorney Tom Stevenson      67 
 68 

• Resolution No. 2323 – to enter into a memorandum of understanding accepting use of and 69 
authorization to conduct repairs on 511 Decatur Avenue for the purpose of utilizing the 70 
property as a City Service Center   71 

 72 
Mr. Spies moved and Mrs. Shields seconded to approve Resolution No. 2323. City Attorney 73 
Mark Tilghman stated the new memorandum of understanding handed out before the meeting 74 
was substantively the same as the one discussed in Work Session and included in the agenda 75 
packet except for several minor changes.     76 

 77 
Resolution No 2323 was unanimously approved as presented.  78 
 79 

• Resolution No. 2333 – CHARTER RESOLUTION/PUBLIC HEARING -  to amend the 80 
Charter of the City of Salisbury to require publication of Charter changes and a public 81 
hearing before such amendments to the Charter of the City of Salisbury are considered and 82 
to reflect the recodification of state law 83 
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 84 
Mrs. Mitchell moved and Mrs. Shields seconded to approve Resolution No. 2333. 85 
 86 
There being no public comments during the Public Hearing, Resolution No. 2333 was 87 
unanimously approved as presented. President Day informed the public that the resolution 88 
would be effective on the 50th day (December 3, 2013). 89 

 90 
ORDINANCES – presented by City Attorney Mark Tilghman 91 
 92 

• Ordinance No. 2262 – 2nd reading – approving a budget amendment of the FY13 General 93 
Fund to appropriate funds received from the Speed Camera Program for the purchase of a 94 
Cellebrite UFED touch 95 

 96 
Ms. Cohen moved and Mr. Spies seconded to approve Ordinance No. 2262 for second 97 
reading.  98 
 99 
Ms. Cohen moved, Mr. Spies seconded, and the vote was unanimous to amend Ordinance No. 100 
2262 with the following: 101 
 102 
 Line 10 – strike “date” and insert “data” 103 
 Line 21 – insert “to” after “investigators” 104 

 105 
Ordinance No. 2262 for second reading, as amended, was unanimously approved. 106 
 107 

• Ordinance No. 2264 – 1st reading – approving a budget amendment for the FY13 General 108 
Fund to appropriate funds received from the Speed Camera Program for purchase of eight 109 
(8) Glock training handguns for simunitions training 110 

 111 
Ms. Cohen moved and Mr. Spies seconded to approve Ordinance No. 2264 for first reading.  112 
 113 
Mr. Spies moved, Mrs. Mitchell seconded, and the vote was unanimous to amend Ordinance 114 
No. 2264 by striking “gives” and inserting “give” on Line 24. 115 
 116 
Ordinance No. 2264 for first reading, as amended, was unanimously approved. 117 
 118 

There being no public comments or further discussion, the meeting adjourned at 6:39 p.m. 119 
 120 

 121 
 122 
 123 
 124 
 125 
 126 
 127 
 128 
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CITY OF SALISBURY, MARYLAND 129 
CLOSED SESSION  130 
OCTOBER 7, 2013 131 

 132 
TIME & PLACE: 4:20 p.m., Government Office Building – Council Chambers, Room 301  133 
PURPOSE:  to discuss a business operating in the City of Salisbury in violation of the 134 

City Code and to receive advice from the City Attorney on how to respond 135 
VOTE TO CLOSE: Unanimous 136 
CITATION:  Annotated Code of Maryland Sections 10-508(a)(7) 137 
PRESENT:  Council President Jacob R. Day, Mayor James P. Ireton, Jr., Council Vice 138 

President Laura Mitchell, Councilwoman Eugenie P. Shields, Councilman 139 
Timothy K. Spies, Interim City Administrator Tom Stevenson, City Clerk 140 
Kimberly R. Nichols, and City Attorney Mark Tilghman  141 

ABSENT:  Councilwoman Terry E. Cohen 142 
______________________________________________________________________________ 143 
Council convened in Open Session in Council Chambers, Room 301 of the Government Office 144 
Building on October 7, 2013. 2013.  Mrs. Shields moved and Mrs. Mitchell seconded to convene 145 
in Closed Session to discuss the business operating in the City of Salisbury in violation of the 146 
City Code and to receive advice from the City Attorney on how to respond as permitted under   147 
the Annotated Code of Maryland Section 10-508(a)(7).  The vote to close the meeting was 148 
unanimous and the Closed Session began at 4:20 p.m.  149 
 150 
City Attorney Mark Tilghman reported on the facts related to the violations and explained he 151 
needed Council’s authorization in order to proceed. On a motion and seconded by Mr. Spies and 152 
Mrs. Shields, respectively, Council unanimously authorized Mr. Tilghman to proceed as advised.  153 
 154 
At 4:45 p.m., on a motion and a second by Mrs. Shields and Mrs. Mitchell, respectively, the vote 155 
was unanimous to adjourn the Closed Session. Thereafter, Council President Day provided the 156 
statement out to the public in the regularly scheduled Work Session.  157 
 158 
 159 
___________________________________ 160 
City Clerk 161 
 162 
 163 
__________________________________ 164 
Council President 165 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Sherrell McBride 
Subject: Appointment to the Housing Board of Adjustments and Appeals 
Date: October 22, 2013 
  

Mayor Ireton would like to appoint the following person to the Housing Board of Adjustments 
and Appeals: 
 
  Candidate     Term 
  Lynne Pollitt Bratten    8/31/2017 
 
Attached you will find Ms. Bratten’s letter of interest and the Resolution necessary for her 
appointment. Please forward this information to the City Council so it may be placed on their 
agenda for the next meeting.  Please let me know if you have any questions. 
 
 
Attachments 
 
 
CC:  Mayor Ireton 
        Tom Stevenson 





RESOLUTION NO.  2345   1 

 2 

 3 

BE IT RESOLVED by the City of Salisbury, Maryland that the following individual is 4 

appointed to the Housing Board of Adjustments and Appeals for the term ending as 5 

indicated: 6 

 7 

  Name      Term Ending 8 

  Lynne Pollitt Bratten    8/31/2017 9 

    10 

The above resolution was introduced, read and passed at the regular meeting of the 11 

Council of the City of Salisbury held on the ______ day of October 2013. 12 

 13 

 14 

 15 

 16 

 17 

____________________________                                       ________________________ 18 

Kimberly R. Nichols                Jacob R. Day 19 

CITY CLERK                 COUNCIL PRESIDENT 20 

 21 

 22 

 23 

APPROVED BY ME THIS 24 

________ day of October 2013. 25 

 26 

 27 

____________________________ 28 

James Ireton, Jr. 29 

MAYOR 30 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Sherrell McBride 
Subject: Appointments to the Friends of Poplar Hill Mansion Board of Directors 
Date: October 22, 2013 
  

Mayor Ireton would like to appoint the following persons to the Friends of Poplar Hill Mansion 
Board of Directors: 
 
  Name     Term Ending    
  Michael Ian Welker   10/31/2016 
 
Attached you will find a letter and resume from Mr. Welker, a letter from Ms. Davis and the 
Resolution necessary for his appointment. Please forward this information to the City Council to 
be placed on the agenda for the next Council meeting.  Please let me know if you have any 
questions. 
 
Attachments 
 
 
CC:  Aleta Davis 
        Virginia Hussey 









RESOLUTION NO.  2346    1 

 2 

BE IT RESOLVED by the City of Salisbury, Maryland that the following individual is 3 

appointed to the Friends of Poplar Hill Mansion Board of Directors for the term ending as 4 

indicated: 5 

 6 

  Name     Term Ending 7 

  Michael Ian Welker   10/31/2016 8 

 9 

 10 

The above resolution was introduced, read and passed at the regular meeting of the 11 

Council of the City of Salisbury held on the _______ day of October 2013. 12 

 13 

 14 

 15 

 16 

 17 

____________________________                                       ________________________ 18 

Kimberly R. Nichols                Jacob R. Day 19 

CITY CLERK                 COUNCIL PRESIDENT 20 

 21 

 22 

 23 

APPROVED BY ME THIS 24 

________ day of October 2013. 25 

 26 

 27 

 28 

 29 

____________________________ 30 

James Ireton, Jr. 31 

MAYOR 32 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Sherrell McBride 
Subject: Appointment to the City Park Committee 
Date: October 22, 2013 
  

Mayor Ireton would like to appoint the following person to the City Park Committee with a term 
ending as follows: 
 
   Candidate   Term Ending 

David A. Plotts  10/31/2016 
 
Attached you will find Mr. Plotts letter of interested and the Resolution necessary for his 
appointment. Please forward this information to the City Council so it may be placed on the 
agenda for the next City Council meeting.  Please let me know if you have any questions. 
 
 
Attachments 
 
 
       





RESOLUTION NO. 2347 1 

 2 

 3 

 4 

BE IT RESOLVED by the City of Salisbury, Maryland that the following individual is 5 

appointed to the City Park Committee for the term ending as indicated: 6 

 7 

  Name     Term Ending 8 

  David A. Plotts   10/31/2016 9 

 10 

The above resolution was introduced, read and passed at the regular meeting of the 11 

Council of the City of Salisbury held on the _______ day of October 2013. 12 

 13 

 14 

 15 

 16 

____________________________                                       ________________________ 17 

Kimberly R. Nichols                Jacob R. Day 18 

CITY CLERK                 COUNCIL PRESIDENT 19 

 20 

 21 

APPROVED BY ME THIS 22 

________ day of October 2013. 23 

 24 

 25 

____________________________ 26 

James Ireton, Jr. 27 

MAYOR 28 































 
 
 
 
 
 
 
 
 
 
 
 

To: Tom Stevenson, Interim City Administrator  

From: Keith Cordrey, Director of Internal Services 

Date: August 27 2013  

Re: Internal Services Restructure    

Recent turnover has presented the Internal Services – Finance department an opportunity 
to recommend a restructuring of positions and redistribution of duties necessary in order to 
achieve departmental goals.  This includes the need to change Job Descriptions, titles, and 
classifications to accommodate these changes.  It is our belief that this restructuring will 
provide efficiency and opportunity for job growth within the department and therefore 
encourage retention.   
 
Please find attached the ordinance necessary to authorize the changes and the 
recommended Job Descriptions.  Also included is a presentation booklet to be used at the 
council meeting where we introduce the position changes.   
 
If you have any questions, please let me know. 
 

  

JAMES IRETON, JR. 
MAYOR 

 
TOM STEVENSON 

INTERIM CITY ADMINISTRATOR 
 
  
  
 

125 NORTH DIVISION STREET 
SALISBURY, MARYLAND  21801 

Tel:  410-334-3028 
Fax:  410-548-3192 

 
 

KEITH A. CORDREY 
DIRECTOR OF INTERNAL SERVICES 

 

 MARYLAND 



ORDINANCE NO. 2263 1 
 2 

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT OF THE FY 14 3 
GENERAL FUND BUDGET REVISING POSITIONS. 4 

 5 
WHEREAS, the Finance department has determined position changes are needed to procure and retain 6 

qualified staff;  7 
 8 
WHEREAS; the position changes effected in this ordinance are estimated to result in minimal or no 9 

additional cost to the city and do not require additional salary appropriations for FY14 Budget; and  10 
 11 
WHEREAS, the details of the concerns the position changes address, and the advantages which are 12 

expected to result, are found in the presentation booklet provided with this ordinance; and 13 
 14 

 NOW, THEREFORE, BE IT ORDAINED BY  THE CITY COUNCIL OF THE CITY OF SALISBURY, 15 
MARYLAND THAT THE City’s Fiscal Year 2014 General Fund Budget be and hereby is amended to include the 16 
following position changes: 17 
 18 
 
No 

 
Action From Position 

 
To Position 

Old 
Grade 

New 
Grade 

1 Delete Assistant Director Finance NA 11 NA 
2 Reclassify Accountant Assistant Director Finance Operations  10 13 
3 Reclassify Accountant Assistant Director Finance Accounting 10 13 
4 Reclassify Payroll Clerk Payroll Accountant I/or Payroll Accountant II 5 8/10 
5 Reclassify Account Clerk II Revenue Clerk II 5 7 
6 Add NA Revenue Clerk I Collections  NA 2 

 19 
 20 
Position Title Changes (no grade revisions): 21 
No From To 
1 Chief Account Clerk Utility Billing Supervisor 
2 Account Clerk II  Utility Billing II 
3 Account Clerk I   Utility Billing I/EMS 
4 Account Clerk II  Revenue Clerk II 
5 Account Clerk I   Accounts Payable II  
6 Account Clerk I  Revenue Clerk I - Parking 

 22 
 23 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of Salisbury held on 24 

this  ____day of __________ 2013, and thereafter, a statement of the substance of the Ordinance having been 25 
published as required by law, was finally passed by the Council on the ____ day of ______, 2013... 26 
 27 
ATTEST: 28 
 29 
___________________________________  __________________________________ 30 
Kimberly R. Nichols, City Clerk    Jacob R. Day, President 31 

Salisbury City Council 32 
 33 
 34 
APPROVED BY ME THIS ____ day of _______, 2013. 35 
 36 
________________________________________ 37 
James Ireton, Jr., Mayor 38 
 39 
 40 



Internal Services: 
Managing Change 

Finance Department 



Presentation Outline 

• Concerns 

• Position Changes  

• Organizational Chart  

• Advantages 

Finance Department 

 



Concerns 

Asst Director  Vacant 

Accountants (2)  Added responsibilities without additional recognition or pay 

Payroll Clerk  Vacant for third  time in several years  

 

Chief Accounts Clerk 

Account Clerk II (2) 

Account Clerk I (2)  

Cashier 

 

 

Staff Concerns 

• lack of career ladder 

• resources available to cover adequate leave 

• additional work load added over the recent years   

  
Finance Department 



Concerns – Assistant Director Finance  

– It is difficult to attract someone who can effectively manage 
complex financial reporting activities at the current pay 
range.  

– Since it takes time to be effective in supporting the optimal 
use of the city’s software applications, and to be intimate 
with the processes in place, it is important to retain 
leadership.   It is hard to retain such a professional at the 
current pay scale. 

– The span of control is large (i.e. 10 direct reports) and 
dilutes the attention that can be given to each function.     

 

  

Finance Department 



Concerns – Accountants 

 The Accountants have taken on additional duties beyond their 
currently defined job description. 

 The Accountants have more to offer the city given their  skills and 
experience.  Shawanda has over 8 years of experience but spends 
much of her time doing cash reconciliations and risk management 
leaving little time to handle more advanced duties such as project and 
grant accounting. 

 We need to offer opportunity and recognize achievements in order to 
retain skilled professionals like these. 

 

 
   

 
  

Finance Department 



Concerns – Payroll Clerk 

• The Payroll Clerk position has turned over 3 times in a short period of 
time.   

• Currently the Payroll Clerk is in the customer service phone loop for 
billing inquiries and also assist with cashiering.   This makes it difficult 
to concentrate on the sometimes complex and tedious tasks required 
to process  payroll for over 400 employees. 

• The Payroll Clerk’s desk is in an open area in close proximity to other 
staff members which does not afford the confidentiality appropriate 
for personnel matters.  

 
   

 
  

Finance Department 



Concerns - Clerical Staff 

– Clerks, with significant tenure, have expressed concerns that there is 
a lack of a Career Ladder which recognizes the skills acquired over 
the years. We have staff members which have been here 8 years and 
are making less than $25,000. 

– Additional work loads, without additional pay, have resulted in a 
decline in Moral. 

– Outdated Job Descriptions/Titles need revision to be more specific 
and to reflect current activities. 

– More Resources are needed to reduce spikes in work loads.   
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Adapting to Change 

Finance Department 



Experts Say   

Periodic change is needed 
to: 

– Align Resources 

– Enhance Performance 

– Provide Opportunity 

– Nourish Team Development 

 

Finance Department 



An Action Plan is needed for Departmental 
Change 

Finance Department 



Position Changes  

1. There is no increase in cost based on current pay plan.  Also, there is no increase in cost assuming the evergreen plan was adopted. 
2. The position count before the changes (3 accountants and 8 clerks) is unchanged  We deleted an accountant and added one.  We deleted a clerical position 

and added one. 
3. Numerous alternatives were considered.  One of the alternatives was to elevate the salary of the Asst. Dir. and reclassify the accountants in order to 

recognize their increased skills and responsibilities.  This plan was eliminated due to the increased cost associated with it.   
4. This plan does not compete with the evergreen study.  This plan is targeted at addressing the vacancies and making certain we act now, while the vacancies 

exist and we have the appropriate mix of staff. 



Organizational Chart 

Finance Department 



Advantages of Departmental Change 

Overall 
– More clerical staff improves Customer Service 

– Promoting from within raises Employee Moral 

– Salary increases enhance Retention by  
• Compensating for Additional Duties 

• Rewarding Longevity 

• Acknowledging increased value to city  

 

Finance Department 



Advantages of Departmental Change 

Assistant Directors – Operations/Accounting 

– Enhances Organization Structure by adapting to the 
evolution of responsibilities accepted to accommodate 
vacancies in recent years 

– Enhanced Supervisory Resources with shorter span of 
control 

– Improved Retention by providing compensation for 
accepted responsibilities  

– Proven Methodology – County Finance 

  

 

 
Finance Department 



Advantages of Departmental Change 

Payroll Clerk upgraded to Accountant 

– Provides Confidentiality by relocating this position 
from open area to a back office 

– Increases Skill Level  

– Aides Assistant Directors and allows them to 
concentrate on more advance accounting. 

– Improves Productivity by reducing distractions 

Finance Department 



Advantages of Departmental Change 

Additional Clerk 
• Improves Customer Service 

• Increase Productivity 

• Eliminates Overload due to 
additional responsibilities 

• Provides coverage needed 
for  lunch, vacations, etc. 

 

 

Finance Department 



Advantages of Departmental Change 

4 Promotions 
– Career advancement 

– Retention 

– Improved Moral  

 

Finance Department 



Conclusion 
• We identified concerns that require an action plan. 

This plan addresses many of the conerns. 

• The proposed organization structure leverages and 
makes best use of existing personnel.  While it is 
important to optimize organizational structures based 
on the long run, it is still advantageous to be flexible 
and fluid enough to take advantage of skilled 
personnel by making minor tweaks along the way. 

• This plan requires no additional cost to the city.  This 
plan would be worthy of investing if additional cost 
were required.  In these economic conditions, it is 
prudent to find a path that does not require increased 
cost. 
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Finance Department 



AS AMENDED ON OCTOBER 14, 2013 1 
ORDINANCE NO. 2264 2 

 3 
AN ORDINANCE OF THE CITY OF SALISBURY APPROVING A BUDGET 4 

ADMENDMENT OF THE FY13 GENERAL FUND TO APPROPRIATE FUNDS RECEIVED 5 
FROM THE SPEED CAMERA PROGRAM FOR PURCHASE OF EIGHT (8) GLOCK 6 
TRAINING HANDGUNS FOR SIMUNITIONS TRAINING.        7 
 8 
 WHEREAS, SPD is requesting the purchase of eight (8) Glock Simunitions Training 9 
Handguns in the amount of $4048.00; and,   10 

 11 
WHEREAS, described Glock training handguns are only capable of firing low velocity 12 

simunitions projectiles. These training handguns have the general appearance of Glock handgun 13 
however, are engineered in such a way fire only simunitions.       14 

 15 
WHEREAS, simunitions are described as low velocity plastic casings containing a 16 

colored, non-staining, paint like substance.   Simunitions are discharged at very low velocity and 17 
only have enough power to “paint mark” the target to show a strike.  The strike does not have the 18 
power to penetrate the skin but may leave a slight red mark, welt, or bruise in some 19 
circumstances.  Proper eye, throat, and groin protection is required to be worn during training as 20 
a precautionary measure.    21 

 22 
 WHEREAS, Simunitions training is the most realistic and “real world” technology that 23 

law enforcement has available in order to prepare police officers for “active shooter” scenario’s 24 
that could be encountered.  Simunitions gives give the trainee and training instructor the ability 25 
to assess a trainee’s level of expertise and further identify training needs.       26 
 27 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 28 
OF SALISBURY, MARYLAND, that the City’s Fiscal Year 2014 General Fund Budget, Speed 29 
Camera sub-account be amended as follows: 30 

1) Increase General Fund Revenue by $4,048.00 31 
2) Increase the Police Department budget by $4,048.00 32 

 33 
BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the 34 

date of its final passage. 35 
 36 

THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 37 
Salisbury held on this 14th day of October, 2013, and thereafter, a statement of the substance of 38 
the Ordinance having been published as required by law, was finally passed by the Council on 39 
the    day of    , 2013. 40 
 41 
ATTEST: 42 
 43 
             44 
Kimberly R. Nichols, City Clerk   Jacob R. Day, City Council President 45 
 46 



 47 
APPROVED BY ME THIS:    day of    , 2013 48 
 49 
      50 
James Ireton Jr., Mayor    51 





CITY OF SALISBURY 1 

ORDINANCE N0. 2265 2 

 3 

AN ORDINANCE OF THE CITY OF SALISBURY AMENDING CHAPTER 15.27 4 
PROPERTY MAINTENANCE HABITUAL OFFENDER OF THE SALISBURY MUNICIPAL 5 
CODE. THESE AMENDMENTS STRENGTHEN THE ORIGINAL LEGISLATION BY 6 
LOWERING THE THRESHOLD BY WHICH A PROPERTY OWNER CAN BE 7 
DESIGNATED A CHRONIC NUISANCE PROPERTY OWNER. 8 

WHEREAS, the Mayor and City Council have requested that the Department of 9 
Neighborhood Services and Code Compliance periodically review Chapter 15.27; and 10 

WHEREAS, the ongoing application, administration and enforcement of Chapter 15.27, 11 
demonstrates a need for its periodic review, evaluation and amendment to keep the chapter 12 
current; and 13 

WHEREAS, the Department of Neighborhood Services and Code Compliance does 14 
recommend approval of these proposed code changes. 15 

NOW, THEREFORE, be it enacted and ordained by the City Council of the City of 16 
Salisbury, Maryland, that Chapter 15.27 be amended as follows: 17 

Chapter 15.27 18 

PROPERTY MAINTENANCE HABITUAL OFFENDER CHRONIC NUISANCE 19 
PROPERTY  20 

 21 
 22 
Sections: 23 
 24 
15.27.010 Scope. 25 
 26 
15.27.020 Definitions. 27 
 28 
15.27.030 Non rental dwelling units Property. 29 
 30 
15.27.040 Rental dwelling units Transfer of ownership. 31 
 32 
15.27.050 Civil offense. 33 
 34 
15.27.060 Appeal. 35 
 36 
15.27.070 Violations – penalties. 37 



 38 
15.27.010 Scope. 39 
 40 

The provisions of this chapter govern procedures for owners of property in the city who 41 
violate provisions of the Housing Code repetitively in a twenty-four (24) twelve (12) month 42 
period. 43 
(Ord. 1900 (part), 2004) 44 
 45 
15.27.020 Definitions. 46 
 47 

As used in this chapter, the following terms shall have the meanings indicated: 48 
 49 
“Dwelling unit” means a single unit providing living facilities for one or more persons, 50 

including permanent provision for living, sleeping and sanitation. 51 
 52 

 “Call for Service”  means an inspection (upon receipt of a complaint or discovered during 53 
routine patrol) performed by the Department of Neighborhood Services and Code Compliance 54 
(NSCC) which results in the issuance of a notice of violation, corrective action letter or 55 
municipal citation. 56 
 57 

“Habitual offender” "Chronic nuisance property owner" means any person owning one 58 
dwelling unit, a property within the city limits, who shall pay a fine assessed by the department 59 
of building, housing and zoning or be found guilty of violating Chapter 15.24 or Title 17 on three 60 
separate occasions within a twenty-four (24) month period. that generates five (5) or more of the 61 
following events in any combination within the same calendar year with regard to one property:  62 
a call for service to the Department of Neighborhood Services and Code Compliance (NSCC), 63 
the payment of a fine assessed by NSCC or a finding of guilt for violating Chapters 15.24, 15.26 64 
or Title 17. 65 
 66 

"Person" means any individual, partnership, firm, corporation, association or other legal 67 
entity of whatsoever kind and nature. 68 
  69 
 “Rental” means leasing or allowing occupancy or usage of a dwelling unit, either directly 70 
or by an agent, inconsideration of value, including personal services, paid or tendered to or for 71 
the use or benefit of the lessor. 72 
 73 

“Property” means any parcel of land, developed or undeveloped, improved or 74 
unimproved, within the city limits. 75 
 76 
15.27.030 Nonrental dwelling units Property. 77 
 78 

A. The owner of a nonrental dwelling unit any property who that becomes an habitual 79 
offender chronic nuisance property shall be subject to inside and outside inspection of the 80 
dwelling unit by the housing official permit the housing official to perform a full comprehensive 81 
inspection of the chronic nuisance property at least two (2) times during the twelve (12) months 82 
following the chronic nuisance property designation on a schedule to be determined by NSCC 83 



and shall be assessed a fee to be set by ordinance. The dwelling unit shall receive an annual 84 
inspection, at a minimum, during each of the next five years for a fee to be determined by 85 
resolution of the council from time to time. 86 
 87 

B. After an owner of a nonrental dwelling unit becomes an habitual offender, all fines 88 
levied under Chapter 15.24 or Title 17 for the dwelling unit shall be tripled until the habitual 89 
offender designation is removed. a property is designated as a chronic nuisance property, the 90 
owner shall be guilty of a municipal infraction and shall be issued a fine in the amount of 91 
$500.00 (five hundred dollars) pursuant to Chapter 15.  92 
 93 

C. After completion of five consecutive annual two (2) inspections with no violations 94 
under Chapter 15.24, 15.26 or Title 17, then the habitual offender chronic nuisance property 95 
designation shall terminate for that the owner of a nonrental dwelling unit that property. If 96 
violations under Chapter 15.24, 15.26 or Title 17 continue, the habitual offender chronic 97 
nuisance property designation shall continue for that the owner of the nonrental dwelling 98 
unit property until such time as a twelve (12) month period with no violation occurs. 99 

 100 
D. If ownership of the property owner, the designation will be removed after the owner 101 

corrects all violations of Chapter 15.24, 15.26, and Title 17 of the City code, and the property is 102 
inspected and found to have no violations. The owner must also pay the inspection fee set by 103 
ordinance. Proof of change of ownership must be submitted in writing.  104 
 105 

D. E. If the full amount of the inspection fees due to the city regarding a particular 106 
property are not paid by the owner within thirty (30) days after billing, then the housing official 107 
shall cause to be recorded in the finance office for the city a sworn statement showing the 108 
amount of fees due and the. All fees shall be a lien on the property, collectible in the same 109 
manner as real estate city taxes are collected. 110 
(Ord. 1974 (part), 2005; Ord. 1900 (part), 2004) 111 
 112 
15.27.040 Rental dwelling units Transfer of Ownership. 113 
 114 

A. 1. After an owner of a rental dwelling unit becomes an habitual offender, all fines 115 
levied under Chapter 15.24 or Title 17 for that dwelling unit shall be tripled until the 116 
habitual offender designation is removed. 117 
2. After an owner of a rental dwelling unit becomes an habitual offender, the 118 
occupancy of that dwelling unit by unrelated persons shall, in appropriate zones, be 119 
permanently reduced to two unrelated persons, not including the children of either of 120 
them. 121 

B. 1. A license shall be required for a rental dwelling unit which is the subject of the 122 
habitual offender designation for a fee of five hundred dollars ($500.00). The license 123 
and license fee shall be required for five consecutive years, unless the rental dwelling 124 
unit changes ownership to a legal entity which is not owned or controlled by the 125 
habitual offender and the new owner corrects all violations of Chapter 15.24 or Title 126 
17, or the dwelling unit receives five annual inspections with no violations of Chapter 127 
15.24 or Title 17. The habitual offender designation then terminates for that owner of 128 
the rental dwelling unit. If violations under Chapter 15.24 or Title 17 continue, then 129 



the habitual offender designation shall continue for that owner of the rental dwelling 130 
unit. 131 

 2. If violations under Chapter 15.24 or Title 17 continue for one year after the 132 
habitual offender designation, then the owner’s license under Section 15.26.040 shall 133 
be revoked for the subject rental dwelling unit, and the owner shall give sixty (60) 134 
days’ notice to vacate to the tenants of that rental dwelling unit. Any security deposit 135 
shall be returned pursuant to the provisions of Real Property Article, Title 8, 136 
Annotated Code of Maryland. The owner of the rental dwelling unit may correct all 137 
violations of Chapter 15.24 or Title 17 and after inspection and payment of a one 138 
thousand dollars ($1,000.00) fee to the city, the owner’s license for that rental 139 
dwelling unit shall be reinstated. 140 

C. The owner of a rental dwelling unit who becomes an habitual offender shall be 141 
subject to inside and outside inspection of the dwelling unit by the housing official. 142 
The dwelling unit shall receive an annual inspection during each of the next five years 143 
for a fee to be determined by resolution of the council from time to time. 144 

D. If the full amount of the inspection and license fees due to the city are not paid by the 145 
owner within thirty (30) days after billing, then the housing official shall cause to be 146 
recorded in the finance office for the city a sworn statement showing the amount of 147 
fees due and the fees shall be collectible in the same manner as real estate taxes are 148 
collected. 149 

(Ord. 1974 (part), 2005: Ord. 1960. 2005; Ord. 1900 (part), 2004) 150 
 151 
 In the event the chronic nuisance property owner transfers ownership of the subject 152 
property to another person, the chronic nuisance property owner shall inform the housing 153 
official, in writing, within five (5) business days after the transfer has occurred.  154 
 155 
15.27.050 Civil offense. 156 
 157 

Designation as an habitual offender the owner of a chronic nuisance property shall be a 158 
civil offense and not a criminal offense. 159 
(Ord. 1900 (part), 2004) 160 

15.27.060 Appeal.  161 
 162 

A. Any person wishing to appeal a determination of the Director of the Department of 163 
Neighborhood Services and Code Compliance regarding the provisions of this chapter shall file a 164 
written notice of appeal with the Department of Neighborhood Services and Code Compliance 165 
within twenty-one (21) days after receipt of a notice sent pursuant to the provisions of this 166 
chapter. The notice of appeal shall contain a statement of grounds for the appeal. The notice of 167 
appeal shall be accompanied by a fee of one hundred dollars ($100.00). 168 
 169 

B. The Director of the Department of Neighborhood Services and Code Compliance shall 170 
refer the appeal to the Housing Board of Adjustments and Appeals. The board shall meet 171 
monthly, or more frequently at the call of the chair, to hear appeals. The board shall notify the 172 
owner in writing of the time and place of the hearing, pursuant to the rules of the Housing Board 173 
of Adjustments and Appeals. 174 
 175 



C. When hearing appeals under this chapter, the board shall follow the procedures set 176 
forth in Chapter 15.24 of the Salisbury Municipal Code. 177 

D. If the board overturns the decision of the housing official, the owner shall be refunded 178 
the one hundred dollar ($100.00) appeal fee. 179 

15.27.070 Violations – Penalties. 180 

 In addition to the fine imposed for the designation of a chronic nuisance property, an 181 
owner in violation of any provision of this chapter shall be guilty of a municipal infraction for 182 
each violation and shall be subject to a fine not to exceed five hundred dollars ($500.00) per 183 
violation. Each day a violation remains uncorrected, it is a separate violation subject to an 184 
additional citation and fine.  185 
(Ord. No. 2163, 7-25-11) 186 

 187 

AND BE IT FURTHER ENACTED AND ORDAINED BY THE CITY OF SALISBURY, 188 
MARYLAND, that the Ordinance shall take effect upon final passage. 189 

 190 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 191 

Salisbury held on the ______ day of ___________, 2013 and thereafter, a statement of the 192 

substance of the ordinance having been published as required by law, in the meantime, was 193 

finally passed by the Council on the ___ day of _____________, 2013.  194 

ATTEST: 195 

 196 

_________________________   _________________________ 197 
Kimberly R. Nichols, City Clerk   Jake Day, City Council President 198 
 199 
 200 
 201 
Approved by me, this ________day of ______________, 2013. 202 
 203 
 204 
__________________________ 205 
James Ireton, Jr., 206 
Mayor 207 





ORDINANCE NO. 2266 1 
 2 
 3 

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT OF 4 
THE FY 14 GENERAL FUND BUDGET TO ADJUST THE CITY”S PAY PLAN WITH NEW 5 
RATES ASSIGNED TO GRADES AND STEPS. 6 

 7 
WHEREAS, the City engaged Evergreen Solutions to consult with the City in order to 8 

determine appropriate rates assigned to grades and steps; and   9 
 10 
WHEREAS; the Human Resource department used the study and collaborated with 11 

department heads in order to formulate a new pay plan with revised rates for grades and steps; and 12 
 13 
WHEREAS, the details of the new recommended pay plan are attached;  14 
 15 

 NOW, THEREFORE, BE IT ORDAINED BY  THE CITY COUNCIL OF THE CITY OF 16 
SALISBURY, MARYLAND THAT THE City’s Fiscal Year 2014 General Fund Budget be and 17 
hereby is amended to include the pay plan detailed in the following pages and the new pay plan will 18 
be effective on January 11, 2014.  19 

 20 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 21 

Salisbury held on this ____day of __________ 2013, and thereafter, a statement of the substance of 22 
the Ordinance having been published as required by law, was finally passed by the Council on the 23 
____ day of ______, 2013. 24 
 25 
 26 
ATTEST: 27 
 28 
___________________________________  __________________________________ 29 
Kimberly R. Nichols, City Clerk   Jacob R. Day, President 30 

Salisbury City Council 31 
 32 
 33 
APPROVED BY ME THIS ____ day of _______, 2013. 34 
 35 
________________________________________ 36 
James Ireton, Jr., Mayor 37 
 38 
 39 



City of Salisbury

Pay Plan

To be effective 1/11/14

Grade
Minimum 

Step 1
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Maximum 

Step 25

Range 

Spread

1 22,235     22,679     23,133     23,596     24,067     24,549     25,040     25,541     26,051     26,572     27,104     27,646     28,199     28,763     29,338     29,925     30,523     31,134     31,756     32,392     33,039     33,700     34,374     35,062     35,763       61%

2 24,013     24,493     24,983     25,483     25,992     26,512     27,042     27,583     28,135     28,698     29,272     29,857     30,454     31,063     31,685     32,318     32,965     33,624     34,296     34,982     35,682     36,396     37,124     37,866     38,623       61%

3 25,935     26,453     26,982     27,522     28,073     28,634     29,207     29,791     30,387     30,994     31,614     32,246     32,891     33,549     34,220     34,905     35,603     36,315     37,041     37,782     38,538     39,308     40,094     40,896     41,714       61%

4 28,009     28,570     29,141     29,724     30,318     30,925     31,543     32,174     32,817     33,474     34,143     34,826     35,523     36,233     36,958     37,697     38,451     39,220     40,004     40,804     41,620     42,453     43,302     44,168     45,051       61%

5 30,251     30,856     31,473     32,103     32,745     33,400     34,068     34,749     35,444     36,153     36,876     37,613     38,366     39,133     39,916     40,714     41,528     42,359     43,206     44,070     44,951     45,850     46,767     47,703     48,657       61%

6 32,670     33,324     33,990     34,670     35,363     36,071     36,792     37,528     38,278     39,044     39,825     40,621     41,434     42,263     43,108     43,970     44,849     45,746     46,661     47,594     48,546     49,517     50,508     51,518     52,548       61%

7 35,283     35,989     36,709     37,443     38,192     38,956     39,735     40,529     41,340     42,167     43,010     43,870     44,748     45,643     46,555     47,487     48,436     49,405     50,393     51,401     52,429     53,478     54,547     55,638     56,751       61%

8 38,107     38,869     39,647     40,439     41,248     42,073     42,915     43,773     44,648     45,541     46,452     47,381     48,329     49,295     50,281     51,287     52,313     53,359     54,426     55,515     56,625     57,757     58,913     60,091     61,293       61%

9 41,155     41,979     42,818     43,674     44,548     45,439     46,348     47,275     48,220     49,185     50,168     51,172     52,195     53,239     54,304     55,390     56,498     57,628     58,780     59,956     61,155     62,378     63,625     64,898     66,196       61%

10 44,447     45,336     46,242     47,167     48,111     49,073     50,054     51,055     52,076     53,118     54,180     55,264     56,369     57,497     58,647     59,819     61,016     62,236     63,481     64,750     66,046     67,366     68,714     70,088     71,490       61%

11 48,003     48,963     49,943     50,942     51,960     53,000     54,060     55,141     56,244     57,369     58,516     59,686     60,880     62,098     63,339     64,606     65,898     67,216     68,561     69,932     71,331     72,757     74,212     75,697     77,210       61%

12 51,844     52,881     53,938     55,017     56,117     57,240     58,384     59,552     60,743     61,958     63,197     64,461     65,750     67,065     68,407     69,775     71,170     72,594     74,045     75,526     77,037     78,578     80,149     81,752     83,387       61%

13 55,991     57,111     58,253     59,418     60,606     61,819     63,055     64,316     65,602     66,914     68,253     69,618     71,010     72,430     73,879     75,356     76,864     78,401     79,969     81,568     83,200     84,864     86,561     88,292     90,058       61%

14 60,470     61,679     62,913     64,171     65,455     66,764     68,099     69,461     70,850     72,267     73,713     75,187     76,691     78,224     79,789     81,385     83,012     84,673     86,366     88,093     89,855     91,652     93,485     95,355     97,262       61%

15 65,309     66,615     67,947     69,306     70,692     72,106     73,548     75,019     76,519     78,050     79,611     81,203     82,827     84,484     86,173     87,897     89,655     91,448     93,277     95,142     97,045     98,986     100,966   102,985   105,045     61%

16 70,532     71,943     73,382     74,849     76,346     77,873     79,431     81,019     82,640     84,293     85,978     87,698     89,452     91,241     93,066     94,927     96,826     98,762     100,737   102,752   104,807   106,903   109,041   111,222   113,447     61%

17 76,174     77,698     79,252     80,837     82,454     84,103     85,785     87,500     89,250     91,035     92,856     94,713     96,608     98,540     100,510   102,521   104,571   106,663   108,796   110,972   113,191   115,455   117,764   120,119   122,522     61%

18 82,269     83,914     85,593     87,305     89,051     90,832     92,648     94,501     96,391     98,319     100,286   102,291   104,337   106,424   108,552   110,723   112,938   115,197   117,501   119,851   122,248   124,692   127,186   129,730   132,325     61%

Grade

Minimum 

Step 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Maximum 

Step 25

Range 

Spread

 1 35,441     36,149     36,872     37,610     38,362     39,129     39,912     40,710     41,524     42,355     43,202     44,066     44,947     45,846     46,763     47,698     48,652     49,625     50,618     51,630     52,663     52,430     53,479     54,548     55,639       57%

Firefighter/EMT 2 37,178     37,922     38,680     39,454     40,243     41,048     41,869     42,706     43,560     44,431     45,320     46,226     47,151     48,094     49,056     50,037     51,038     52,058     53,100     54,162     55,245     54,998     56,098     57,220     58,364       57%

 3 39,147     39,930     40,729     41,543     42,374     43,221     44,086     44,968     45,867     46,784     47,720     48,674     49,648     50,641     51,654     52,687     53,740     54,815     55,912     57,030     58,170     57,887     59,045     60,226     61,430       57%

Firefighter/Paramedic 4 42,275     43,120     43,983     44,862     45,759     46,675     47,608     48,560     49,531     50,522     51,533     52,563     53,614     54,687     55,780     56,896     58,034     59,195     60,379     61,586     62,818     62,488     63,738     65,013     66,313       57%

Fire Lieutenant 5 46,328     47,254     48,199     49,163     50,147     51,150     52,173     53,216     54,280     55,366     56,473     57,603     58,755     59,930     61,129     62,351     63,598     64,870     66,167     67,491     68,841     68,480     69,850     71,247     72,672       57%

Fire Captain 6 51,655     52,688     53,742     54,817     55,913     57,032     58,172     59,336     60,522     61,733     62,968     64,227     65,511     66,822     68,158     69,521     70,912     72,330     73,777     75,252     76,757     76,398     77,926     79,484     81,074       57%

Assistant Fire Chief 7 57,911     59,069     60,250     61,455     62,684     63,938     65,217     66,521     67,851     69,208     70,593     72,004     73,445     74,913     76,412     77,940     79,499     81,089     82,711     84,365     86,052     85,600     87,312     89,058     90,839       57%

Deputy Fire Chief 8 65,091     66,393     67,721     69,075     70,457     71,866     73,303     74,769     76,265     77,790     79,346     80,933     82,552     84,203     85,887     87,604     89,356     91,144     92,966     94,826     96,722     96,193     98,117     100,079   102,081     57%

Grade

Minimum 

Step 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Maximum 

Step 25

Range 

Spread

Police Officer 1 39,026     39,721     40,430     41,153     41,891     42,643     43,410     44,192     44,990     45,805     46,635     47,482     48,347     49,227     50,126     51,043     51,978     52,933     53,906     54,898     55,911     56,943     57,997     59,071     60,167       54%

Police Officer First Class 3 42,660     43,427     44,210     45,008     45,824     46,654     47,502     48,366     49,248     50,148     51,065     52,000     52,954     53,928     54,921     55,934     56,967     58,021     59,096     60,192     61,310     62,451     63,615     64,801     66,012       55%

Police Corporal 4 45,725     46,555     47,400     48,262     49,142     50,040     50,954     51,888     52,840     53,811     54,802     55,812     56,843     57,894     58,967     60,060     61,176     62,314     63,475     64,658     65,866     67,098     68,354     69,636     70,942       55%

Police Sergeant 5 49,699     50,608     51,534     52,479     53,443     54,427     55,430     56,453     57,496     58,561     59,646     60,754     61,883     63,035     64,211     65,409     66,631     67,879     69,151     70,448     71,771     73,121     74,498     75,902     77,334       56%

Police Lieutenant 6 54,923     55,935     56,969     58,023     59,097     60,194     61,312     62,453     63,616     64,803     66,014     67,248     68,508     69,792     71,103     72,439     73,802     75,192     76,611     78,058     79,533     81,038     82,572     84,138     85,736       56%

Police Captain 7 61,054     62,191     63,348     64,530     65,734     66,964     68,218     69,497     70,801     72,131     73,488     74,872     76,284     77,724     79,193     80,691     82,220     83,778     85,368     86,990     88,644     90,332     92,052     93,807     95,598       57%

Police Major 8 68,095     69,371     70,672     72,000     73,355     74,736     76,145     77,582     79,049     80,544     82,070     83,626     85,213     86,832     88,483     90,166     91,884     93,636     95,423     97,246     99,106     101,002   102,936   104,909   106,922     57%

Police Colonel 9 69,137     70,520     71,930     73,369     74,836     76,333     77,859     79,417     81,005     82,625     84,278     85,963     87,682     89,436     91,225     93,049     94,910     96,808     98,745     100,720   102,734   104,789   106,884   109,022   111,202     61%

General Employees

Fire Employees

Police Employees





 1 
ORDINANCE NO. 2267 2 

 3 
AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT OF 4 

THE FY 14 GENERAL FUND BUDGET TO ADJUST POSITION GRADE ASSIGNMENTS. 5 
 6 
WHEREAS, the City engaged Evergreen Solutions to consult with the City in order to 7 

determine appropriate pay grades assigned to positions; and   8 
 9 
WHEREAS; the Human Resource department used the study and collaborated with 10 

department heads in order to assign the appropriate grade to positions; and 11 
 12 
WHEREAS, the positions which required a new grade are detailed in the schedule attached 13 

herein; and  14 
 15 

 NOW, THEREFORE, BE IT ORDAINED BY  THE CITY COUNCIL OF THE CITY OF 16 
SALISBURY, MARYLAND THAT THE City’s Fiscal Year 2014 General Fund Budget be and 17 
hereby is amended to include the position grade assignments detailed in the following pages 18 
effective on January 11, 2014.  19 

 20 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 21 

Salisbury held on this ____day of __________ 2013, and thereafter, a statement of the substance of 22 
the Ordinance having been published as required by law, was finally passed by the Council on the 23 
____ day of ______, 2013. 24 
 25 
 26 
ATTEST: 27 
 28 
___________________________________  __________________________________ 29 
Kimberly R. Nichols, City Clerk   Jacob R. Day, President 30 

Salisbury City Council 31 
 32 
 33 
 34 
APPROVED BY ME THIS ____ day of _______, 2013. 35 
 36 
 37 
 38 
________________________________________ 39 
James Ireton, Jr., Mayor 40 
 41 
 42 



 

 

City of Salisbury 
Pay Plan 

Classification Schedule 
Fiscal Year 2014 

 

 

  
 
 
 

 
 
    

         

Grade Job Title Department Minimum Maximum 

1 

 Cashier 
 Custodian 
 Office Associate I 
 Parking Maintenance Worker 
 Public Service Officer 

 Internal Services – Finance 
 Police: Non-Sworn 
  
 Internal Services – Procurement 
 Police: Non-Sworn 

 
   $20,780 

$22,235 
 

 $33,423 
 $35,763 

2 

 Account Clerk I 
 Assistant Plant Mechanic 
 Cashier 
 Carpenter Assistant 
 Meter Technician I 
 Motor Equipment Operator I 
 Nuisance Officer 
 Office Associate II 
 Painter 
 Parking Enforcement Officer 
 Plans/Permits Processor 
 Records Clerk 
 Sign and Pavement Marking Technician I 
 Supply Records Clerk 
 Survey Technician I 
 Utility Technician I 

 Internal Services – Finance 
 Public Works – WWTP 
 Internal Services - Finance 
 Public Works 
 Public Works – WTP 
 Public Works 
 Neighborhood Services & Code Compliance 
 Internal Services – Finance, Public Works, Fire, 
 Public Works 
 Internal Services – Procurement 
 Neighborhood Services & Code Compliance 
 Police: Non-Sworn 
 Public Works – Traffic 
 Public Works 
 Public Works 
 Public Works – W&S Branch  

$22,442 
$24,013 

$36,097 
$38,623 
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3 

 Account Clerk I 
 Assistant Utility Locator 
 Auto Mechanic II 
 Buyer Assistant 
 Chief Records Clerk 
 Education Technician 
 Groundskeeper 
 Motor Equipment Operator I 
 Motor Equipment Operator II 
 Office Associate III 
 Park Maintenance Worker 
 Police Communications Officer I 
 Pretreatment Technician I 
 Property Custodian I 
 Secretary/Records Clerk 
 Water Meter Reader I 
 Zookeeper I 

 Internal Services - Finance 
 Public Works – Utilities 
 Public Works – Fleet Maintenance 
 Purchasing 
 Police: Non-Sworn 
 Public Works – Zoo 
 Public Works – Zoo, WWTP 
 Public Works 
 Public Works 
 Mayor’s Office, Public Works, HR, 
 Public Works 
 Police: Non-Sworn 
 Public Works – WWTP 
 Police: Non-Sworn 
 Police: Non-Sworn 
 Public Works – W&S Branch 
 Public Works – Zoo 

$24,238 
$25,935 

$38,985 
$41,714 

4 

 Account Clerk II 
 Administrative Office Associate 
 Buyer 
 Crime Data Analyst 
 Engineering Associate 
 Intelligence Data Analyst 
 Laboratory Technician 
 Meter Technician II 
 Motor Equipment Operator II 
 Motor Equipment Operator III 
 Plant Mechanic 
 Police Communications Officer II 
 Pretreatment Technician II 
 Property Custodian II 
 Sign and Pavement Marking Technician II 
 Survey Technician II 
 Utility Locator 
 Utility Technician I 
 Utility Technician II 
 Wastewater Treatment Plant Operator I 
 Zookeeper II 

 Internal Services – Finance 
 PW,  Comm. Devel., BPI, NSCC, Mayor’s Office 
 Internal Services - Procurement 
 Police: Non-Sworn 
 Public Works 
 Police: Non-Sworn 
 Public Works – WWTP 
 Public Works – Utilities 
 Public Works  
 Public Works 
 Public Works – WWTP 
 Police: Non-Sworn 
 Public Works - WWTP 
 Police: Non-Sworn 
 Public Works – Traffic 
 Public Works 
 Public Works – Utilities 
 Public Works - Utilities 
 Public Works – W&S Branch 
 Public Works – WWTP 
 Public Works – Zoo 

$26,177 
$28,009 

$42,104 
$45,051 



             Page 3 of 8 

5 

  
 Account Clerk II    
 Administrative Support Technician 
 Animal Control Officer 
 Assistant Sanitation Supervisor 
 Auto Mechanic III 
 Crew Leader 
 Education Technician 
 Lab Technician 
 Motor Equipment Operator III 
 Motor Equipment Operator IV 
 Payroll/Fixed Assets Clerk 
 Police Communications Officer I 
 Quality Control Sample Technician 
 Utility Technician II 
 Utility Technician III 
 Wastewater Treatment Plant Operator II 
 Zookeeper II 
 Zookeeper III 

  
 Internal Services – Finance  
 Comm. Development  
 Police: Non-Sworn 
 Public Works 
 Public Works – Fleet Maintenance 
 Public Works – Streets 
 Public Works – Zoo 
 Public Works - WWTP 
 Public Works 
 Public Works 
 Internal Services - Finance 
 Police: Non-Sworn 
 Public Works – WTP 
 Public Works – W&S Branch 
 Public Works – W&S Branch 
 Public Works – WWTP 
 Public Works - ZOO 
 Public Works – Zoo 

$28,272 
$30,251 

$45,474 
$48,657 
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6 

Account Clerk II Accounts Payable    
Administrative Records Clerk 
 CAD Drafter 
 Carpenter Supervisor 
 Chief Account Clerk 
 Chief Administrative Records Clerk 
 Code Enforcement Officer 
 Electrician 
 Executive Office Associate 
 Horticulturalist 
 Human Resources Associate 
 Network Technician 
 Materials Manager 
 Motor Equipment Operator IV 
 Motor Equipment Operator V 
 Office Manager 
 Parking Supervisor 
 Recycling Supervisor 
 Sanitation Supervisor 
 Senior Buyer 
 Utility Technician III 
 Veterinary Technician 
 Water Meter Reader II 
 Water Treatment Plant Operator I 
 WWTP Operator I 
 WWTP Mechanic 
 Wastewater Treatment Plant Operator III 
 Zookeeper III 
 Zookeeper IV 

 
 Internal Services – Finance  
NSCC 
 Public Works - Engineering 
 Public Works 
 Internal Services – Finance, Public Works - Zoo 
 Police: Non-Sworn 
 Neighborhood Services & Code Compliance 
 Public Works – Traffic 
 Mayor’s Office 
 Public Works – Parks 
 Mayor’s Office - HR 
 Information Technology 
 Public Works 
 Public Works 
 Public Works – WWTP 
 Public Works, Police, Fire, NSCC 
  
 Internal Services – Procurement 
 Public Works – WTP 
 Public Works – Sanitation 
 Internal Services – Procurement 
 Public Works – W&S Branch 
 Public Works – Zoo 
 Public Works – W&S Branch 
 Public Works – WTP 
 Public Works - WWTP 
 Public Works - WWTP 
 Public Works – WWTP 
 Public Works - Zoo 
 Public Works – Zoo 

$30,533 
$32,670 

$49,110 
$52,548 
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7 

 Code Enforcement Officer  
 Diesel Mechanic/Assistant Supervisor 
 Electrical Inspector 
 Electrician 
 Electrician Supervisor 
 GIS Technician 
 Motor Equipment Operator V 
 Plumbing Inspector 
 Police Communications Operator II 
 Records Admin./Assistant City Clerk 
 Streets Supervisor 
 Utility Supervisor 
 Veterinary Technician 
 Water Treatment Operator II 
 WWTP Operator II 
 Wastewater Treatment Plant Operator IV 
 WWTP Shift Supervisor 
 Zookeeper IV 

 Neighborhood Services & Code Compliance  
 Public Works – Fleet Maintenance 
 Building, Permits & Inspections 
 Public Works- Traffic Control 
 Public Works – WWTP 
 Public Works 
 Public Works WWTP 
 Building Permits & Inspections 
 Police  
 Office of the City Clerk 
 Public Works – Streets 
 Public Works – W&S Branch 
 Public Works - Zoo 
 Public Works – WTP 
 Public Works - WWTP 
 Public Works – WWTP 
 Public Works – WWTP 
 Public Works – Zoo 

$32,975 
$35,283 

$53,038 
$56,751 

8 

 Building Inspector 
 CAD Supervisor 
 Payroll Accountant  
 Chief Operator 
 Communications Coordinator  
 Construction Inspector 
 Development Coordinator 
 Electrical Supervisor 
 Engineering Technician/Customer Service 
 Engineering Technician 
 GIS Analyst 
 Housing Supervisor 
 Laboratory Director/Chemist 
 Lead Zoo Keeper 
 Maintenance Supervisor 
 Marketing & Development Associate 
 Parks Supervisor 
 Biosolids Manager 
 Pretreatment Coordinator 
 Resource Manager 
 Traffic Supervisor 
 Utility Section Chief 
 Vehicle Maintenance Supervisor 

 Building Permits & Inspections 
 Public Works 
 Finance 
 Public Works – WWTP 
 Mayor’s Office  
 Public Works 
 Public Works 
 Public Works - WWTP 
 Public Works 
 Public Works 
 Public Works - Engineering 
 Neighborhood Services & Code Compliance 
 Public Works – WWTP 
 Public Works - Zoo 
 Public Works – WWTP 
 Public Works – Zoo 
 Public Works – Parks 
 Public Works – WWTP 
 Public Works – WWTP 
 Public Works, Police  
 Public Works – Traffic 
 Public Works – W&S  
 Public Works – Fleet Maintenance 

$35,614 
$38,107 

$57,283 
$61,293 
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 WWTP Operator III 
 Water Plant Maintenance Operator 
 WWTP Shift Supervisor 

 Public Works - WWTP 
 Public Works – WTP 
 Public Works - WWTP 

9 

  
  
 Assistant W&S Superintendent 
 BioSolids Manager 
 Construction Inspection Supervisor 
 Education Curator 
 Human Resources Manager 
 Maintenance Supervisor 
 Network Administrator 
 Plans Examiner 
 Police Communications Officer III 
 Pretreatment Coordinator/Supervisor 
 WWTP Operator IV 
 

  
 Public Works – W&S  
 Public Works - WWTP 
 Public Works 
 Public Works – Zoo 
 Mayor’s Office 
 Public Works – WWTP 
 IT 
 BPI 
 Police 
 Public Works - WWTP 
 Public Works - WWTP 

$38,463 
$41,155 

$61,865 
$66,196 

10 

 Accountant 
 Asst. Superintendent – WWTP  
 Business Development Specialist 
 Chief Operator WWTP 
 Deputy Operations Division Chief 
 Financial Analyst 
 Housing Supervisor 
 Project Manager 
 Quartermaster 
 Safe Streets Coordinator 
 Sanitation Superintendent 
 Traffic Systems Manager 
 WTP Assistant Superintendent  
 Zoo Curator 

 Internal Services - Finance 
 Public Works – WWTP 
 Business Development  
 Public Works - WWTP 
 Public Works – Water Division 
 Internal Services – Finance 
 Neighborhood Services & Code Compliance 
 Public Works – Engineering 
 Police Non-Sworn  
 Police  
 Public Works – Sanitation 
 Public Works – Traffic 
 Public Works – WTP 
 Public Works – Zoo 

$41,539 
$44,447 

$66,813 
$71,490 
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11 

 Assistant Director of Internal Services – Finance 
 City Clerk 
 Surveyor 
 Director, Community Development 
 Manager, Technical Support 
 Project Engineer 
 W&S Superintendent  
 Zoning Administrator 

 Internal Services – Finance 
 Office of the City Clerk 
 Public Works 
 Community Development 
 Public Works 
 Public Works 
 Public Works – Water Division 
 Building Permits & Inspections 

$44,863 
$48,003 

$72,159 
$77,210 

12 

  
  
  
 Assistant City Administrator 
 Assistant Director of Internal Services - Finance  
 Assistant Director of Internal Services-Procurement 
 Assistant Superintendent - WWTP 
 Deputy Director – Operations 
 Director, Community Development 
 WTP Superintendent 
 W&S Superintendent 
  
 

  
 Mayor’s Office 
 Internal Services - Finance 
 Internal Services – Procurement 
 Public Works WWTP 
 Public Works – Operations Division 
 Community Development 
 Public Works – Water Treatment Plant 
 Public Works – W&S Division 

$48,452 
$51,844 

$77,932 
$83,387 

13 

 Assistant Director of Internal Services - Finance 
 Assistant Director of Internal Services-Procurement  
 Supervisory Civil Engineer 
 WWTP Superintendent 
 Zoo Director 

 Internal Services - Finance 
 Internal Services – Procurement  
 Public Works 
 Public Works – WWTP 
 Public Works – Zoo 

$52,328 
$55,991 

$84,16 
$90,058 

14 

 Director, Building Permits & Inspections 
 Director, Information Technology 
 Director, NSCC 
 Water Division Chief 
 WWTP Superintendent 

 Building Permits & Inspections 
 Information Technology 
 Neighborhood Services & Code Compliance 
 Public Works – Water Division 
 Public Works - WWTP 

$56,514 
$60,470 

$90,899 
$97,262 

15 

 Director, Information Technology 
 Assistant City Administrator 
 Deputy Director – Engineering 
 Fire Chief 

 Information Technology 
 Mayor’s Office  
 Public Works 
 Fire 

$61,036 
$65,309 

$98,173 
$105,045 
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16 
 Chief of Police 
 Director, Internal Services 

 Police 
 Internal Services 

$65,918 
$70,532 

$106,025 
$113,447 

17  Director, Public Works  Public Works 
$71,191 
$76,174 

$114,506 
$122,522 

18  City Administrator  Mayor’s Office 
$76,887 
$82,269 

$123,668 
$132,325 

 
 





ORDINANCE NO. 2268 1 
 2 

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT OF THE FY 14 3 
GENERAL FUND, WATER SEWER FUND, AND PARKING BUDGETS TO APPROPRIATE FUNDS TO 4 
COVER INCREASES IN EMPLOYEE COMPENSATION. 5 

 6 
WHEREAS, the City engaged Evergreen Solutions to consult with the City in order to determine 7 

appropriate pay grades assigned to positions and a new pay plan; and  8 
 9 
WHEREAS; the Human Resource department used the study and collaborated with department heads in 10 

order to assign the appropriate grade to positions and formulate a new pay plan; and 11 
 12 
WHEREAS, the recommended changes require an increase in personnel cost in order to fund the changes 13 

effective January 11, 2014; and 14 
 15 
WHEREAS, the City’s FY2014 budget does not contain appropriations sufficient to cover this expense. 16 
 17 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SALISBURY, 18 
MARYLAND THAT THE City’s Fiscal Year 2014 General Fund Budget is hereby amended to include the 19 
following increases: 20 
 21 

 Increase Amount 
City Council / City Clerk Dept.          1,832.56  
Mayor's Office/Community Promotions Dept.                 12,318.27  
Internal Services Dept.                 13,562.44  
Information Technology Dept.                    5,209.76  
Police Dept.                    67,192.49  
Fire Dept.                  34,406.57  
Building Permits & Inspections Dept.                    4,554.17  
Neighborhood Services Dept.                    9,742.28  
PW-Traffic Control Dept.                    4,633.18  
PW-Resource Management Dept.                      3,687.67  
PW-Engineering Dept.                  11,023.25  
PW-Streets and Lighting Dept.                 16,561.88  
PW-Sanitation Dept.                 22,648.45  
PW-Fleet Management Dept.                         3,910.34  
PW-Carpenter Shop Dept.                           1,090.61  
PW-Recreation and Culture Dept.                 19,627.17  
Current Year Surplus (01000-469810) 232,001.09 

 22 
23 



 1 
 NOW, THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL OF THE CITY OF 2 
SALISBURY, MARYLAND THAT THE City’s Fiscal Year 2014 Parking Fund Budget is hereby amended to 3 
include the following increases: 4 
 5 

 Increase Amount 
Parking Fund     2,234.00  
Current Year Surplus (10100-469810) 2,234.00 

 6 
 NOW, THEREFORE, BE IT FURTHER ORDAINED BY THE CITY COUNCIL OF THE CITY OF 7 
SALISBURY, MARYLAND THAT THE City’s Fiscal Year 2014 Water Sewer Fund Budget is hereby amended 8 
to include the following increases: 9 
 10 

 Increase Amount 
Water Fund 28,221.50  
Sewer Fund  113,119.74  
Current Year Surplus (60100-469810) 141,341.24 

 11 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of Salisbury held on 12 

this ____day of __________ 2013, and thereafter, a statement of the substance of the Ordinance having been 13 
published as required by law, was finally passed by the Council on the ____ day of ______, 2013... 14 
 15 
ATTEST: 16 
 17 
___________________________________  __________________________________ 18 
Kimberly R. Nichols, City Clerk    Jacob R. Day, President 19 

Salisbury City Council 20 
 21 
 22 
APPROVED BY ME THIS ____ day of _______, 2013. 23 
 24 
________________________________________ 25 
James Ireton, Jr., Mayor 26 
 27 
 28 
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