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1 FY l 3 Budget
al

1  ;;-      Mayor s Budget Message .
f'o

2

Citizens, Taxpayers and Salisbury City Council:      

Citizens of Salisbury deserve a comprehensive assessment of the financial state of t e Caty. This ' Y 2013 budget message

explains the impact of assessable base losses over the past 3 years, the reduction in the size of the city government to offset

those losses, the fiscally conservative spending directions of this administration, and the au ount of surplus savings the City
has banked in the recent past.

Fiscal Year Ended Actual Change from

30-Jun Value Previous Year

2004 1, 458,135,767 6. 1%  .      

2005 1, 585,794,577 8. 8%a

2006 1, 679,233, 266 5.9°l0

2007 1, 832,493, Q66 9. 1%

2Q08 2, 079,779, 681 13.5%

2009 2; 300,114,378 10. 6%       

2Q10     •     2,501, 327, 556.. 8. 7%  

2011 2,330,729,348 6. 8%

2012 ( EST)      . 2,130,550,825 8.6% 

2013 EST 2, 109,605,014 1. 0%

The chart above shows citizens the' decrease in properiy values the Caty has experaenced in 2011, and what the estimated losses
are for the remainder of 2012 arid 2013. Since FY 2011 there has been a decrease of$221 Million in assessable base. This
equates to $1. 728 million dollars an lost property tax revenue to the City. Our assessable base has sha unk 16.4% in 3 years.

In this FY 2013 bqdget, it is clear that my admiaaistration continues to shrink the size of goyernment. Department heads have
slashed.$ 1. 6 million from their ope ating budgets during the period of F' 10- FY13. Again, our employees, through General

I



Fund budget cuts, furlough days, and frozen or unfunded positions have saved taxpayers $4. 622 inillion. City governmentis
operating, this year, at 2008 levels with fewer employees yet with identica dollars.

I will not ask City employees to take furlough days again this year. I am proposing a 3% increase in health insurance costs to
our employees.

Though the City is slowly emerging from the economic downturn, my priority continues to remain in the most critical areas of
importance to our citizens: Law Enforcement, Emergency 1Vledical Services, Infrastructure and Neighborhood Integrity.

In the area of taxes and fees there will be no increase in water and sewer rates from the City this year. Tbere will be no
increase in landlord registration fees. After 4 consecutive years of no property tax increases, I am proposing a 1. 5¢ increase on
the property tax rate from 81. 9 cents to 83.4 cents per$ 100 dollars of assessed property value.

This FY 2013 budget invests in city praorities in the following ways:

Law Enforcement

168K—5 Police Vehicles and Equipment

31K—Police Officer 1 and Police Officer
ls 

class rank advancement

Emergency Medical Services
48K— 1 Ambulance

25K—Portable Radio Replacement( 1/ 2 of radios)

Infrastructure and Nei hborhood Inte raty
SOK— City-wide dam safety repairs
15K—S. Division Street bridge repairs

40K—1 Sanitation Vehicle (Trash Truck)

35K—Waste Removable Vehicle (Dump Truck)
750K—Street Maintenance Prograan

512K—Street paving
201K—Street sweeping
864K—Street lighting
SOK- Structural Inspection and repairs on Salisbury Marina piers/bulk heading
7.SK—City Wide Playground Maintenance

II  „



The City of Salisbury ugaintains, on behalf of its taxpayers, a budget surplus in both its`General+' und and an the Wate and '      

Sewer utality.  Since 2007 the City has puf an average of$$87K in General' und.surplus each year. The chaa-t below inc icates        

the calendar year and' the,amot nt of tax dollars put into surplus by the city.,    

General Fund       
Change in Surplus

FY07- FY11

FY07 603,992  .     .  

FY08 1, 983,070

FY09 2, 260,108

FY70 1, 048, 1.61)     

FY11 635;587
886,919 Average addition to surpius for the last 5 years. 

The fiscally conservative and responsible way the City departments spend taxpayer dollars has allowed us to return unspent
monies to the City surplus each year. Due to general accounting rules of budgefing the amount of surplus is not officially
known until after the City audit is compteted, a full 8 mon#hs after the budget for the next fiscal year is approved. If the  .
audited financial statements for June 2012, which the city does not receive until December 2012, reflects a general fund 
surplus addition that meets or exceeds the 1. 5¢ property tax increase that I recou mend this year, I propose to refund city
property owners the amount of the tax increase or lower the tax rate by the same amount in the FY2014 budget year. Of the

9. 5 Million that Salisbury has in surptus presently, I am.proposing that we spend $1. 241VIillion on capital improvements, city-
wide paving projects and as an offset to the loss in property tax revenue.

1Vlayor James Ireton, Jr.    

City of Salisbury -   

III
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General' Fund - Revenues

Reduced the estimate for towing - $ 1, 000

Increased the estimate for foreclosed properties - $ 500
a       

n

Increased the esfimate for building permits - $7, 500

Reduced the estimate for Insurance proceeds - $50,000

fncreased the estimate for Recyciing - $ 7, 000

Increased the estimate for Cable N Franchise Fee to recognize expected reimbursement from County for fees from
Annexed areas - $ 124,000

Increased the estimate for Cable N Franchise Fee = $26,772

Increased the estimate for Admission and Amusement Tax - $ 130,000

Increased the estimate for Fire motor vehicle calls to recognize expected imposition of fees for responses to motor
vehicle calls - $22,500

Increased the estimate for Local Income-Tax -,$26,500

o Reduced the estimate for Real Property Taxes due to elimination of proposed tax increase - $ 274, 372  .

Reduced the estimate for Local Personal Property.Taxes due to elimination of proposed tax increase -$ 665        _      

Reduced the estimate for OBC due to elimination of proposed tax increase - $6 9,069.50.

Reduced the estimate for Railroad/ Utilities due to elimination of proposed tax increase - $ 14,401: 80

Reduced the estimate`for Capital Lease Proceeds due to reduction in l.ease/ Purchase activity - $225,000

lncreased the estimate for School Zone Camera -$ 59,000

Increased the estimate for Capital Surplus = $77, 500

Decreased Current Surplus Avaifable = $414,000

General Fund - Expenditures

lncreased funding throughouf All Departments d_u"e to employee bonuses - $96,600



Decrease in Workers Compensation throughout All Departments to recognize reductions in Worker's Compensation
Premiums - $326, 083

City Clerk— Reduced funding in salary - $ 12,575

City Clerk —Adjusted FICA for.Health Insurance - $ 971

City Clerk— Increased funding to Health Insurance - $6, 373

City Clerk— Reduced funding for Retirement - $ 1, 513

Mayor's Office— Reduced funding for salary - $ 16, 760

Mayor's Office— Increased funding for mileage allowance to recognize mileage allowance for City Administrator = $1, 800

Community Promotions — lncreased funding for Public Access Channel to provide for additional funding due to increased
estimated Franchise Fee Revenue - $47,400

Internal Services ( Finance) — Reduced funding for salary - $ 6, 956

City Attorney— Increase funding for City Attomey - $40,957.50

City Attorney— Increased funding for Other Attorney - $ 50

Information Technology — Reduced funding for computer hardware to allocate '/ 2 of cost to Water & Sewer fund -

25,500

Information Technology— Reduced funding for salaries - $ 2, 858

Human Resources— Reduced funding for salaries - $ 10, 316

Police Department— Reduced funding for salaries - $31, 000

Police Department— Increased funding for vehicles to provide for finro ( 2) additional police vehicles - $51, 000

Police Department— Increased funding for equipment to provide for equipment for two (2) additional police vehicles -
16, 000

Traffic Control — Increased funding for safety shoes - $ 500

Neighborhood Services & Code Compliance— Reduced funding for salaries - $21, 341

Public Works ( Resource Management) — Reduced funding for salaries - $ 2, 077

Public VVorks ( Engineering) — Increased funding for safety shoes -.$ 250

Public Works (Street Branch) — Increased funding for safety shoes - $ 2,000

Public Works ( Street Branch) — Increased funding for vehicles - $ 50,000

Public Works (Street Cleaning) — Increased funding for safety shoes - $ 200

Public Works (Recycling) — Increased funding in safety shoes - $ 300



Pubiic Works ( Fleet Management) - Reduced funding for employee retirement - $3,612

Public Works (Fleet Management) - Increased fiunding for safety shoes - $600

Pubiic Works{ Carpenter Shap) — Increased funding for safety shoes -$ 200     

Public Works (Municipal Zoo) — Reduced funding for salaries - $ 3, 729'        
Public Works (Park}- Increased funding for safety shoes - $600  .

Public Works`(Park) - Reduced funding for uniforms - $ 100      

Public Works (Park) - Increased funding for playground maintenance -$ 7, 500           

Decreased Transfier to Marina fund to recognize eGmination of proposed capital project - $50,000

Decreased Transfer to Community Development - $ 7, 059

Parking Authority
Increased funding throughout All Departments due to employee bonuses - $ 900

Decrease in Worker's Compensation throughout All Departments to recognize reduction in Worke'r's Compensation
Premium —$5; 353

Decreased Current Surpfus - $ 4,453

Water & Sewer Fund

o Decreased Insurance Proceeds - $20,000
o Decreased Current Surplus - $ 40,247        

Increased funding throughout All Departments due to employee bonuses- $ 23, 100

Decrease in Worker's Compensation throughout All Departments to recognize reduction in Worker's Compensation
Premiums - $ 103,790      

e        Increased funding for safety shoes ( Engineering) - $ 300

Increased funding for safety shoes (Water Treatment) - $ 1, 100

Increased funding for safety shoes (Water Branch) - $ 1, 200

o Reduced funding for salaries Non-Clerical (Administration) - $ 1, 371     '  

lncreased funding for computer software to provide for proposed capital project= shared with General Fund
Administration)=$ 12, 750     .

o Increased funding for safety shoes (Sewer Engineer} - $250

3



E

Increased funding for safety shoes (WWTP) _ $2, 500
Reduced funding for Salaries Non- Clerical (WVirfP)- $ 8;806
Increased funding-for safety shoes( Sewer Branch) - $ 1, 100'    

Increased funding for safety shoes (Pretreatment Monitoring) -.$ 300

Reduced funding for Salaries Non=Clerical (Sewer Administration) - $ 1, 630

Increased funding for computer software to provide for proposed capita! projecf— shared with Generai Fund ( Sewer
Administration) - $ 12,750

Marina Fund

Decrease in Worker's Compensation throughout All Departments to recognize reduefion in Worker's Compensation
Premium - $ 1, 091

Reduced funding for Engineering and Architect to eliminate planned capital project - $50,Q00

y



City of Salisbury
P` Rr Summa ry - All Funds

i°#    '    '    

9'°       
Ado ted Bud eta;       p J

Fiscal Year 2013v.

1732
Marina

0.3%
Septage Treatment

0.0%

Water and Sewer-

35. 1%

General

63. 1%

Parking Authority_J'

1. 6%

FUND FY 13 ADOPTED

General 30,732, 284

Parking Authority 745,434

Water and Sewer 19,030,732

Marina 100, 866

Septage Treatment 0

TOTAL 50,609,316

5



City of Salisbury
P' SBURy.;   r L:     Budget Comparisonf,         9;

r`'       

FY 13 Budget compared to FY -12 Adjusted Budgetb r
Y- S i

f   
v.. A:

i:'  '=, ,pf Summary - All Funds
1732  

Y  `      3                FY 12 FY 12     `            FYr 1 3'  y ,'      :„,    FY 13 ADOPTED;
l s.  4 sa   z sA     3a, 9".

ADQPT ED   : DJU'STED ADQPTED      1lS",
v   ,    

FUNQ.  .   ;.. . .,
k°,  :'   `  :., ._ 

h.. ° BllDG;ET       B'tJpGET:',  ::` ,    , BUDGET QIFF E..RENCE - FY. 1fr2:.. DJU$;TED

General 31, 272, 165     $ 32, 522, 552 30, 732, 284   -$ 1, 790, 268 5. 50%

Parking Authority 732, 187 755, 976 745,434       -$ 10, 542 1. 39%

Water and Sewer 17, 041, 508 20,868,605 19, 030, 732     - 1, 837, 872 8. 81%

Marina 89, 154 99, 836 100, 866 1, 030 1. 03%

Septage Treatment 0 0 0 0 0. 00%

TOTAL 49, 135, 014    $ 54,246, 968 50, 609; 316   -$ 3, 637, 652 6. 71%
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FY 13 Budget Compared to FY 12 Budget
Detail - All Funds

y  .  .     LL
t      ..

0 .       
FY,12 :.  , ...  ';'      . FY,93 ',   .      FY43ADOPTED

NE .°      APPROVED ADJUSTED  ' ADO.PTED
4 ,

3      , 

VS,,

DEPARTMENT/DIVISION     °     .;   ..
t, 

BUDGET BUDGET BUDGET ,    ,  - FY 12' ADJU$ TED

General Fund

Le islative Ci Council 80,247 80,247 79, 725 522

Ci Clerk 146,661 147,984 137, 700 10,285

Executive Ma or 371, 557 382, 113 394,662 12, 549

Communit Promotions 201, 776 194,076 217, 184 23, 108

Elections 0 0 58, 908 58,908

Internal Services - Finance 426,734 464,354 439,065 25,289

Internal Services - Procurement 211, 736 212,480 211, 411 1, 070

Ci Attorne 175,750 175,750 215,000 39,250

Information Technolo 202,509 214,245 238,638 24,394

Human Resources 135,974 136, 179 122,440 13,739

Plannin   & Zonin 166,468 168,698 164,803 3,895

Munici al Buildin s 156,500 205, 173 154, 135 51, 038

Po lar Hill Mansion 23,200 27,610 15,550 12,060

Police Services 9,202,944 9,286,445 9, 194,764 91, 681

Police Communications 645,705 727, 147 476,502 250,645

Police Animal Control 194,345 194,345 199,445 5, 100

Traffic Control 518, 924 560,694 429,752 130,942

Fire Fi htin 7,097,864 7,428,491 6,552,697 875,795

Fire Volunteer 146, 519 157, 721 153, 163 4,558

Buildin Permits & Ins ections 356, 592 356, 785 348, 692 8, 093

Nei hborhood Serv.& Code Com  .  593; 582 644,641 581, 304 63, 337

Resource Mana ement 287, 189 289, 189 284,814 .     4, 375

En ineerin 1, 314,309 1, 456,394 1, 352, 811 103,582
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o Budget Comparison
3 FY 13 Buclget Compared to FY 12 Budget

Detail - All Funds

y -,   

FY 12 FY 12 FY 43,   TED

F,
b,`      -

F. „ APPROVED      >. ADJUSTED, ,: '      -'., ADQPTED q

FY OP

VS4

13 AD

X
DEPARTMENT/DIVISION      #    ;'- BUDGET     -.:     BUDGET BUDGET      ' ' FY 12 ADJUS.TED

Streets 666,577 961, 062 792,649 168,413

Street Li htin 855,975 881, 146 864,304 16,842

San- Street Swee in 461, 955 464,872 199,681 265, 190

San-Waste Collection/ Dis osal 1, 182, 541 1, 189,263 1, 474,837 285,574

San- Rec clin 163,524 164, 338 162,765 1, 573

Fleet Mana ement 488,485 499,608 481, 527 18,081

Car enter Sho 130,205 130,205 127,786 2,420

Zoo 1, 016,917 1, 033,021 1, 001, 468 31, 553

Parks 463,520 486,891 399,656 87,235

Debt Service-General Finance 2, 395, 536 2,395,536 2,366,582 28, 954

Insurance 605, 187 605, 187 609,694 4, 507

Miscellaneous 5,500 5, 822 4, 951 871

O eratin Transfers 179, 158 194,840 223,219 28, 379

General Fund Total 31_,272, 165 32,522, 552 30,732,284 1, 790,268

Parking Fund
Parkin Authorit 625,549 649,338 641, 817 7, 521

Debt Ser-Parkin Autho 106,638 106,638 103,617 3, 021

Parking Fund Total 732, 187 755,976 745,434 10,542

Water and Sewer Fund

Debt Ser-Water - 679,416 679,416 577, 190 102,226

Debt Ser-Sewer 4, 125,347 4, 125,347 4, 016,002 109,345

Water En ineerin 562,424 812,347 789,444 22,903

Water Billin 197,090 197,833 208,232 10,399

Water Treatment 1, 785, 109 2, 831, 281 2, 313, 146 518, 135 

U
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o    ,         c ty of sai sb r

o .  Budget Comparison   .
3.

Fl( 13 Budget Cor npared to FY 12 Budget
Detail - All Funds

e. :. _     ,,;,:    .. _° :  . . •;   , ..,       ,,..,,   , Yv13"ADOPTED  .FY 12       ._.      ` FY 12 .       ;,       : "; FY,13 .      < ,. F:.

u 
E  n.:  

t.        °. ...,   :    ".':   `  °  '. APPROVED       ` ADJUSTED       °   '  ADOPTE,D     .;.    a..   , VS- z     
DEPARTMENT/DIVISION-:     .;   .  . ^ :"  `= BUDGET , '  "''° hBUDGET BUDGET     ' _  FY, 12;ADJUSTED

Water Branch 1, 017,977 1, 048, 201 972,221 75,980

Water Administration 381, 630 381, 630 381, 603 27

Sewer En ineerin 1, 235,649 1, 496,408 979,504 516, 904

Sewer Billin 217,685 217,779 223,883 6, 104

Wastewater Treatment P 4, 816, 172 6, 304,433 5, 044,584 1, 259,849

Sewer Branch 883,251 966, 671 1, 239,309 272,637

Pretreatment Monitorin 162, 779 162, 779 164, 316 1, 537

Sewer Administration 976,979 1, 644,479 2, 121, 299 476,820

Water and Sewer Fund Total 17,D41, 508 20,868, 605 19,030,732 1, 837,872

Marina Fund Total 89, 154 99,836 100,866 1, 030

Septage Treatment Fund Total 0 0 0 0

Total All Funds 49, 135,014 54,246,968 50,609,316 3,637,652

1
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2011 2012 Current 2013 Budget

Assessment Assessment Assessment

Generai Fund  . _    

Reai Property 2, 050,805,168 1, 849,563,830 1, 829,149,426

Personal Property.      2, 058,140         .    2, 377,680 2, 217,910

Ordinary Business Corporations 277.866,040 278,609,315       . 278,237,678  `

Total 2,330,729,348 .      2,130, 550,825 2, 109,605,014

2011 Tax Rate 2012 Tax Rate         2013 Tax Rate

per,$1D0 of Assessed         per$ 100 of Assessed" per$ 100 of Assessed

Value Value Value

General Fund 0: 819 0.819 0. 819

Tax Rate and Vatuation Histo

Fiscal Year Ended Ad Valorem Net Tax

30-Jun .    Tax Rate Valuation Le

2004 0.704 1, 458, 135,767 12, 793, 152

2005 0.729 1, 585,794,577.     14,481, 213   -

2006. 0.729 1, 679,233,266 14,440,546

2007 0.729 .    1, 832,493,066 15,275,387

2008 0.819 2,079,779,681 18,724,251

2009 0.819      2, 300, 114, 378 .  19,880, 167

2010 0.819 2, 501, 327,556 21, 148,255

2011 0. 819 2,330,729,348 21, 004,804

2012' EST 0.819 2, 130, 550,825 20,863,526

2013 ( EST)     0. 819 2, 109,605,014  .   20, 157,901

L



r

a    .    

w

seuRr
yP ,, x G:.    City of Salisbury, . 
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4 .  ;'             -       Fisca9 Year 2004 - 2013
J•.        • b
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15. 0%      
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0. 0%                                  

d o.    o 0 0 0 0 .  °         n n
C   o 0 0 0 o a o o a     c

N N N  - N N N N

Ri 5. 0%    s
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10.0%

Fiscal Year Ended June 30      '

Fiscal Year Ended Actual. . Change from

30-Jun Value Previous Year   .    
2004 1, 458, 135, 767 6. 1%'

2005 1, 585,794,577 8.8%       

2006 1, 679,233,266 5.9%  

2007   , 1, 832,493,066 9. 1%   

2008 2,079,779,681 13. 5% 

2009 2,300, 114, 378 1d.6%

2010 2,501; 32Z, 556 8. 7%  ,
2011 2,330;729,348    •      6. 8%  -   , .

2012{ EST) '     2; 13d,550,825 8. 6%      

2013( EST}       2, 109,605,014 1. 0°l0



City Of Salisbut'y General Fund Revenues - FY 13

General Fund Other Sources Intergov.

1C Op' @C BUE g@t
8% Revenues 5% 

Charges for

Fiscal Year 2013 Services 13° 0

Other Revenues    / 

2%   
Tax Revenues

72%

General Fund Expenditures - FY 13

Other Uses
Debt Service Administration

2%   
8%      8%

Recreation &

Culture

5%

Public Works

18%

Public Safety
58%

12
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1   .ssu y
a-; • r,.   , City of alis urk,F X'

9   
O;  t

a venue S.ur r a yt`      2    ,  ,   
Re

a,  fb Detai  - eneral Fu d
i . Fisca6 Year 2013

Flf 12 FY 13 V'i 3

Y11 REVISED FV 12 NIAYOR' S COUNCII. APPROVED

ACTl9A       BUDG ET   ROJECT90N IJDGET BUDGET  .

TAX REVENUE     22, 386,048 22,971, 592 22, 127,845 22,661, 650 22,459,642

OTHER SOURCES 5, 577,633 2, 144,069 1, 976,569     ,    2, 460,540       1, 899,041

INTERGOVERNMENTAL REVEI 1, 295,642 1, 635, 192 1, 653,815 1, 441, 812  '     1, 441, 812

CHARGES FOR SERVIGE 3,940,410 3,$ 09,977   -      3, 940,916         3,974,82$ 4, 346, 100

OTHER REVENUE             823,583 1; 030,345 1, 184,785 760,690 585,690

TOTAL 34,023,316   :  31, 591; 175 30,883,930 31, 299,520 30,732, 284

3s



SeURr City Of Salisbury
SPo r

o._ 9  gudget Summary
ra

71 Q — L'It/ COUt1C11o                 
32 Fiscal Year 2013     _

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 76, 125 72,447 82,535 72, 074 72,003

OPERATING EXPENSES 2, 929 7,800     _    6, 839 7, 722 7, 722

TOTAL 79, 054 80, 247 89,374 79, 796 Z9,725



SBUR.       
P R--, 11100 - City Clerk f  F

r=    Fiscal Year 2013
g

f;,      , 

J `,

3  Program Goals
X F'u,    , F `

1)  Continue to provide administrative support to the City Council.

2)  Continue to provide information on the City' s web site to keep citizens informed and to encourage participation in City
government.     

3)  Continue scanning documents (Briefmg Books/VVork Session Packets; Minutes, Ordinances, Resolutions and other documents)
into the Laserfiche Document Imaging 5ystem for historical preservation and o ce efficiency.

4)  Continue to identify and implement cost saving measures.



P`'
SB° R''  

11100 - City Clerki  ;      ';,      kb.  }

a' Fiscal Year 2013I

J :. 4    /_,      
ti

Performance Measures F z     '`,`
t

1 32 Y`=S"`"`.

Citizen Response

Process all Public Information Act requests within three ( 3) business days of receipt.

Acknowledge receipt of all citizen concerns within a 24-hour period.

Employee Action Forms

Employee Action Forms will be completed and submitted to the Human Resources Department within 48 hours of an

employee separating from city service.

Records Maintenance

Maintain and preserve official City records
Scan documents into document imaging system— 400 quarterly.
Post information on web site within 24 hours of receipt.

Quarterly review/update of web site and removing outdated information.



sB Rr Cit of Salisbu
P g. Y Y

9'    

Budget Summarya:  p,

11100 - City Cle'rkv `      
f.   

3              fiscal Year 201 3

FY 12 FY 13 FY 13 FY 13
FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 723, 813       ,    925,551 129,568 927,849 119,276

OPERATING EXPENSES 22, 274 22,433 18, 192 18,424 18,424

TOTAL 146,087 147,984 147,760 146, 265 137, 700

Personnel Authorization History
Department:   Citv Council

Division: Citv Clerk

Account#:     11100 501001
t

yor' sDept Head Ma Council
Class Title Pay Grade tFY 08  : FY 09 FI''10 FY 11 FY I2  `     Requesf .,    Recommeridatton Approved

F,Y 13 FY 13 FY 13

City Clerk 11 1 1 1 1 1 1 1 1

ecords Admin/Asst. Clerk 7 1 1 1 1 1 1 1 1

otal 2 2 2 2 2 2 2 2

7



P` q Ry
p      12000 Administration — Mayor' s Office

Fiscal Year 2013rl     t` .'    
v,,   j4 C:  O .

13'      Program Goals

1)  lmplement policy for use of annexation funds

2). Continue implementation of performance measurement system by working with ICMA's Center for Performance
Measurement

3)  Continue to implement recommendations of Environmental Policy Task Force

4)  Continue to improve the quality of the Wicomico River through the work of the Wicomico River Project

5)  Work with the City Council on the enactment of the Safe Streets Neighborhood Legislative Package

6)  Work on the creation of an organization #o succeed Urban Salisbury to promote the development of the downtown

7) ' Explore means to reduce the cost of health insurance

8)   Continue to reduce the crime rate through the Safe Streets Initiative and other programs

9)  Work with the City Council on the reduction of the Water and Sewer Capacity Fees

10) Secure passage of an ordinance amendment to create a " capacity fee free" zone in downtown using EDIJ credits from
the "Linens of the Week" property.   

11) Work with the City Council to make certain parking lots available for development.



P`'a4 R'',   12000 Administration — Mayor's Office
9

a!      Fiscal Year 2013
ti,  

Performance Measures
732

BUdqet

Develop and submit proposed Capital Improvement PJan to City Council by December
1St

Submit proposed annual budget to City Council by April
15th

Grants

Submit annual grant application to the Department of Housing and Community Development for Emergency
Solutions Grant Funding.
Monitor all grant sub- recipients to ensure compliance with grant requirements.

Ensure timely submission of requests for grant reimbursements.

Citizen Response

Conduct monthly Neighborhood Roundtable meetings.
Acknowledge receipt of all citizen concerns within a 24- hour period.

4

9



P City of SalisburyseuRy

o ,

y,   

Budget Summary
ti ;;,; 0 12000 - Mayor's Office
32       :       Fiscal Year 2013

FY 12 FY 13 FY 1' 3 FY13
FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 305,672 317, 657 319,023 331, 703 317,622

OPERATING EXPENSES 52,384 64,456 58, 100 77,040 77, 040

COMMUNITY PROMOTIONS 214,900 194,076  .  284,400 169, 784 217, 484

TOTAL 572,956 576, 189 661, 523 578,527 611, 846

Personnel Authorization History
Department:   Mavor' s Office

Division: Mavor' s Office

Account#:     12000 501001

Dept FIead         Mayor' s          Council      
CI à,ss Title  .     Pay Grade   ' FY 08,;   FI'09 '  FY 10  . FY 11 `: FY 12'     Request';.     • Recommendation Approved  '

FY13;..     FY..13. :.,    FY.1,3;    ,:

i Administrator 18 1 1 1 1 1 1 1 1

ssistant Ci Administrator 15 0 0 0 0 0 1 1 0

ssistant Ci Administrator 12 1 1       _  1 1 1 0 0     °       1

Communications Coordinator 8 0 0 0 0 0 l 1 0

xecutive Office Associate 6 I 1 1 1 1 0 0 1

dministrative Office Associate 4 0 0, 0 0 0 1 1 0

Office Associate III 3 1 1 1 1 1 0 0 1

otal 4 4 4 4 4 4 4 4



sauRy   
P- mq

9      °        12800   -  Community Deve(opment
F    ' 

Fiscal .Year 20135  - i       
fJ',  g"    

3-      Program Goals

1)  Continue to work with Habitat for Humanity of Wicomico County to increase homeownership in the Church Street
neighborhood.

2)  Continue to work with Salisbury Neighborhood Housing Service to increase horneownership city-wide.

3)  Complete PY 2012 CDBG Action Plan and implement said plan.

4)  Hire a consulting firm to complete the next 5- year Consolidated Plan ( CDBG PY 2014 -2018), the PY 2014 CDBG Action

Plan, and a new Analysis of Impediments to Fair Housing ( AI).

5)  Complete 2011 Consolidated Annual Performance and Evaluation Report (CAPER).

6)  Monitor all CDBG subrecipient agencies to ensure compliance with federal regulations.

7)  Complete 2013 Sustainable Community (formerly Cornmunity Legacy) funding application.

8)  Complete 2013 Community Parks & Playgrounds funding application.

9)  Work with City Public Works staff to identify additional low-to- moderate income neighborhoods where CDBG funds can be
used for sidewalk creation.

10)  Take advantage of training opportunities offered by HUD and other agencies to increase staff skilfs and knowledge and
improve our ability to execute program and department responsibilities,

Zp



P` q Rr 12800  -  Community Developmentg  .    ,      

Fiscal Year 2013r;     , A;
v   .„.    

3       Performance Measures

Complete PY 2012 CDBG Action Plan and submit to HUD by due date — impiement projects in said plan.

Complete CDBG- funded projects as expeditiously as possible and draw down CDBG funds from line of credit promptly in
order to meet the HUD timeliness requirement for expenditure of funds.

Complete PY 2011 Consolidated Annual Performance and Evaluation Report ( CAPER) and submit to HUD by due date.

Complete 2013 Sustainable Community (forrnerly Community Legacy) funding application and submit to DHCD by due date.

Complete 2013 Community Parks & Playgrounds funding application and submit to DNR by due date.

Z



City of Salisbury
A,> RY,    Budget Summaryp  .

r  , o;       
91001- 599114 - Community Devetopment

173 Fiscal Year 2013

FY12 fY13 FY13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCiL
ACTUAL BUDGET REQUEST BUDGET APPROVED

TRANSFER FROM

GENERAL fUND 57, 183 72,714 65,712 98,261 9'J, 202

Personnel Authorization History

Department: Communitv Development
Account#:  91001 599114

s Dept Head Mayor' s .,

Class Title Pay Grade` FY 08' FY 09 FY:10     `   FY-1'1       : FY 12;       ' yRequest Recommendafion
Council Approved.

FY 13    ,, FY 13  '`. FY 13.  .

ommunity Develop.      12 0 0 0 0 0 1 1 0
irector

Community Develop.  .    l l 1 1 1 1 1 0 0 1
irector

dministrative Support
5 0 0 0 0 0 1 1 0

Technician

dministrative Office
4 1 1 1 1 I 0 0 1

ssoc.

Total 2 2 2 2 2  .      2 2 2

23



gPtioqeRr 13000 - Elections
Or. 9

1
fa Fiscal Year 2013

r- ,   

o=    
Goalsi 32

Update the Charter and City Code as it pertains to elections

Continue to maintain accurate database of voter registration

Effectively administer 2013 municipal elections

2Y
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9
City of Salisbury

o    , ,  ' Budget Summary
o 13000 — Elections

32      Fiscal Year 2013

FY 12 FY 13 FY 13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

OPERATING EXPENSES 41, 400 0 58,908 58,908 58,908

Z5



P,.,
fiar,

9
15000,   81570, 85070 Department of Internal Services

o, Finance Division
Yt 

l' ,    

r,

y -" Y'   Fiscal Year 2013o.

32 Program Goals

1)   Negotiate tax differential with the County.

2)   Conduct analysis of City' s Fiscal Structure to ensure we are maximizing existing revenue sources.

3)   Investigate ways to improve collection of personal property tax.

4)   Review the FY12 audit recommendations and determine the time schedule for implementation.

5)  Create draft Comprehensive Audited Financial Report (CAFR).



P,
SB RY,    15000,   81570, 85070 Department of internal Services

Finance Divisiono;,   , ,   ?,

y '"' }_'  Fiscal Year 2013o

73 Performance Measures

Fiscal Accountability
Monitor all departmental expenditures for budget compliance.  Process any required funds transfers and approvals
before funds are expended.

Ensure audit reports are completed and submitted to regulatory agencies by January 1 St
Certify budgets are developed and submitted to management by March

31St

Guarantee water bills are issued by the 1 St of each month.
Verify late notices are issued within 2 business days once water bills become 45 days late.
Assure landlord licensing bills are issued by January

15th

of each.year.

Reconcile cash and investment accounts within 6 weeks of the month end.

Quarterly reports are to be completed and submitted to City Administrator within six weeks of the close of a quarter.
Employee actions forms completed and forwarded to Human resources within 48 hours.

Risk Manaqement

Report all accidents to Human Resources Division within 3 days of occurrence.

7



P,, R,.,   City of Salisbury
o: E 9, Budget Summaryri

i '!``;o'     15000 — Internal Services - Finance

73     Fiscal Year 2013

FY 12 FY 12 FY 13 FY 13 FY13
FY 11 ADJUSTED APPROVED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 310, 919 324,334 324,334 326, 498 342, 864 337,689

OPERATING EXPENSES 108, 602 140,020 102,400 96,400 101, 376 101, 376

CAPITAL OUTLAY 434 0 0 0 0 0

TOTAL 419,955 464,354 426,734 422,898 444,240 439,065

Personnel Authorization History
Department:   Internal Services
Division: Finance

Account#:      15000 501001

Dept. Head:      . Mayor's . Gouncil' ..
Class Title Fay.Grade`       FY' 08' °   FY 09'     FY 10 ` '   FY 1 1   . . FY' 12;       Request Recommenaation  Approved

FY 13 .    FY:1 3 .  FY 13
sst Director of I.S.- Finance 12 0 0 0 0 0 1 1 0

sst Director of I.S.- Finance 11 1 1 1 1 1 0 0 1

ccountant 10 1 2 2 2 2 2 2 2

a olUFixed Asset Clerk 5 1 1 1 1 1 1 1 1

ccount Clerk II 4 1 1 1 1 1 1 1 1

ccount Clerk I 2 2 2 2 2 2 2 2 2

otal 6 7 7 7 7 7 7 7

28



16000 Department of Internal Services
SBURy.  

Pem• y

o ¢      9:      . Procurement Division
y

4 .   
a

4 '''' o Fiscal Year 2013
32

Program Goals

1)  Develop a Procurement Card Purchasing System plan for better accountability and ease of purchases availabfe via online
procurement.

2)  Monitor annual contracts for maintenance, services and goods used on a scheduled basis.  Identify opportunities to combine
annual maintenance where possible to reduce costs and improve service and track cost savings from combination.

3)  Reduce print, use multifunction device efficiently, and eliminate desktop printers and fax machine; therefore reducing costs.

4)  Investigate cost reduction ideas for the City.

5)  Develop a purchasing policy to centralize the purchasing function as well as provide consistency and identify lean strategies that
will reduce redundancy.

6)  Evaluate an electronic resource planning tool that will allow purchasing to become streamlined.

29



SB Rr
16000 Department of Internal Services e

yP- s:.• t  

o; Procurement Division
g       ., 

r

j    , r,i ti,      .,

1; 4,  

1= 
ha, ,,,. sy:

o Fiscal Year 2013
v,.32

Performance Measures Y

Procurement organizational structure
r

Track the value of purchases made, reviewed, or approved by central procurement office

Track the value of actuai construction purchases made, reviewed, or approved by central procurement office

Track Procurement hours paid

3v



seuRr,     City of SalisburyP. w..

o: r 9  Budget Summary
r "` '" 

16000 — Internal Services - ProcurementF %, o
3z    Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 154,878 174,574 175, 867 174, 367 175, 395

OPERATING EXPENSES 25,891 37,906 37, 162 34,516 34,516

CAPITAL OUTLAY 0 0 0 1, 500 1, 500

TOTAL 180,768 212,480 213,029 210,383 211, 411

Personnel Authorization History

Department:    
Internal

Services

Division: Procurement

Account#:       16000 501001

Dept Head Mayor' s: Council 
Pay     '    FY•08 F.-Y 09 FY 10 FY 11_,  Y 12.      Request:_       '< Recommendation Approved,

Class Title Grad.e :,    
FY.1,3 , .    ,.      , FY 1 3:..  . FY 13.

sst. Director of I.S. - Procurement 13 0 0 0 0 0 1 1 0

sst. Director of I.S.- Procurement 12 1 1 1 1 1 0 0 1

Senior Buyer 6 1 1 1 1 1 1 1 1

uyer 4 1 1 1 1 1 1 1 1

uyer Assistant 3 1 1 1 1  .      1 1 1 1

Total 4 4 4 4 4 4 4 4

31



aq°R''      17000 — City Attorney4 9

4.  ta'  Fiscal Year 2013
J`. ' ., ,    O

Prograrn Goals1732

1)  Assist all departments in drafting ordinances and resolutions as needed.

2)  Respond to requests from the Mayor, staff and City Council in a timely manner.

3)  Review and respond to all litigation filed against the City and, when necessary, coordinate defense with Local Government
Insurance Trust (LGIT).

4)  Provide legal advice and assistance to the Mayor, City Council and City staff.

5)  Review contracts, agreements, deeds, and other legal documents.

6)  Provide all services in a cost efficient manner.

32



P,,
y City of Salisbury

m4.. y

o: 9, Budget Summary
17000 — City AttorneyJ.`.  ' ; O

73

l     

Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR'S COUNCIL

ACTUAL BUDGET . REQUEST BUDGET APPROVED

OPERATING EXPENSES 201, 726 175,750 175,750 173, 993 215,000

33



SBU r 18000 — INfORMATION TECHNOLOGYP dveo•'1
a   ,  

Fiscal Year 2013
Y,v t   '  

1

o      Depar menta( Goa(s
732

1)       Increase network connectivity through fiber opfic cable to the City's satellite facilities.

2)       Enhance network security for the City's new network.

3)       Increase outside connectivity for the City' s mobile users.

4)       Implement "Real-time" backup solution for all City servers.

5)       Educate " end- users" on common office technology.

6)       Respond to end user computer issues within one business day for emergencies and three business days for
non-emergency situations.

7)       Track and monitor the number of help desk calls and ensure response within 1 business day.

3y



SBURr

25100 DEPARTMENT OF INFORMATION   
P°°. 

TECHNOL4GY :  .9 -
0,      ,   fi.C,   
Y a    . t`;     .      

o Fisca9 Year 2013

Performance Measures732

1.   IT Nours Paid.

2.   IT Expenditures

3.   Help Desk Calis. 
4.   Help desk calls resolved at time of call. 
5.   Maximum internet connection bandwidth, MB/ S ( upioad and download).

35        



City of Salisbury
P`%

B r
9,   Budget Summary

18000 — Information Technology
rp.

32  •      
Fiscal Year 2013

FY 12 FY 13 FY 13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 93,089 120, 234 121, 673 137,872 135, 186

OPERATING EXPENSES.    60, 334 67,366 83,025 77,952 77,952

CAPITAL OUTLAY 0 26,645 0 51, 000 25,500

TOTAL 453,424 214,245 204,698 266,824 238,638

Personnel Authorization History

Department: Information Technolo v

Account#:   18000

Dept Head 1VIayor' s Council Approved
Class Title Pay Grade FY 08 FY09 FY 10 FY11 FY 12 Request Recommendation

FY.13 FY 13,:,  ;
Information Technology 14 0 1 1 1 l 1 1 1
Director

etwork Technician 7 0 0 0 0 0 1 1 0

etwork Technician 6 0 1 1 1 1 0 0 1

Total 0 2 2 2 2 2 2 2

3 to



18500 Mayor' s Office
P,`

dB':'.

y   
o        p;   Human Resources Division

F iscal Year 201 3i., , io
i3

f

Program Goais

1)  Monitor goal that all newly hired employees who drive a City vehicle should attend defensive driving training within 6
months of hire date.     

2)  Assist departments with coordination of any training needs that are identified.  Identify and present one training fhat
would be attended by a large percentage of City employees.

3)  Audit all job descriptions, classifications, salary schedules and benefits to ensure accuracy and fair and equitable
compensation.

4)  Increase awareness of the employee health insurance program offered through Carefirst.  This will assist employees in

knowing their wellness options, as well as using a primary care physician.  We will achieve this goal by offering
quarterly butletins or opportunities to discuss programs with Carefirst representatives.

5)  Continue the development of an employee wellness program.

6)  Increase participation of the ICMA 457( b) retirement program and the City's employee match option by 2% through

quarterly bulletins or opportunities to meet with ICMA representatives.

7)  Continue development of a City-wide employee recognition program.

3



SBUR 18500 Mayor's Office          _ .       
4`

p,. d,.g_,.Y,
o l̀             Human Resources Division.   l 

TM
t'    ' 

i<  '
Et" ia°'°`

o='       Fiscal Year 2013
3      Performance Measures

Report houcs paid to human resources office staff.

Report paid hours to all jurisdiction staff.

Report human resources expenditures.

Report external recruitments completed.

Report average working days to complete an external recruitment.

3     



SB Rr City Of Salisbury
Pd

o         9 Budget Summary
0 18500 — Mayor's Office — Human Resources

32'     Fiscal Year 2013

FY12 FY13 FY13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 108, 259 124,562 118, 241 121, 543 111, 690

OPERATING EXPENSES 8, 199 11, 616 11, 020 10,750 10,750

TOTAL 116,458 136, 179 129, 260 132, 292 122,440

Personnel Authorization History
Departmeot;    Internal Services

Division: Human Resources

Account#:       18500

Dept'.Head.: Mayor' s

Class Title Pay°,Grade FY 08  `. FY 09,  FY f0 FY 11 FY 12  '    Request Recommendat on
Co v

xA    ,          
r FrY13 FY13

unc ppro e '-

t i            ,.    .,,.. a, f,. 0

13

uman Resources Manager 8 0 0 0 0 0 1 1 0

uman Resource Associate 6 0 1 1 1 1 0 0 1

dministrative Office
4 0 0 0 0 0 1 1 0

ssociate

ffice Associate III 3 0 1 1 1 1 0 0 1

otal 0 2 2 2 2 2 2 2



P`` R''.y 19000 GITY OF SALISBURY/WICOMICO COUNTY 
9

j DEPARTMENT OF PLANNING, ZONING AND COMMUNITY DEVELOPMENTr

o      Fiscal Year 2013

732   Program Goals

1)       Continue the implementation of the City Comprehensive Plan. This includes initiation of work on a comprehensive
revision of th City Zoning Code.

2)       Assist with tl e Wicomico River Project, and with development of revitalization strategies for the City' s neighbarhoods and
downtovm.

3)       Work with the Mayor' s Office and City Council on the enactment of the Safe Streets Legislative Package.

4)       Upgrade and maintain the City/County Geographic Information System to better support the sharing of information among
departments. .       . 

5)       Update City regulations to better implement the Chesapeake Bay Critical Area Program.

6)       Complete the revision ofCity Council district boundaries.

yo



R,. City of Salisbury
Q's y4, c. j9.   

o.    .   Budget Summary
o    19000 — Planning & Zoning 

3' Fiscal Year 2013:

FY12 FY13 FY13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET         REQUEST BUDGET APPROVED

OPERATING EXPENSES 181, 377 168, 698 171, 618 164, 803 164,803

y



P`aB RY.     19500 Government Office Building i`

a,'      Fiscal Year 2013 A

o

3 Program Goals

1)  Fund the operation of the Government Office Building in cooperation.with Wicomico County.

2)  Continue to pursue energy upgrades to Government Office Building and implement results of the Energy Study in coordination
with Wicomico County.

3)  Continue to work with City' s Energy Group to identify efficient energy use practices and disseminate information to all city
employees.

4)  Participate in a building committee that will identify efficiencies through lean processes that will lead to savings.



P,,.
B R,,     City of Salisbury

Gj' C7 P A G` f

9 Budget Summary
19500 — Municipal BuildingsJ• O

32'     Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

OPERATING EXPENSES 152, 568 205, 173 170, 500 154,135 154, 135

CAPITAL OUTLAY 0 0 0 0 0

TOTAL 152, 568 205,173 170, 500 154, 135 154, 135

3



SeuRr   P- qdp.. 19600 Municipal Buildings - Poplar HiII Mansion   .
t       a         Fiscal Year 2013     .

J,`  1  rO:   Program Goals       
1732

1)  Promote the Mansion as a heritage tourism site through education and awareness ( ie, tours, information on website),
and strategic partnerships ( ie, with Wicomico Historica! Society and Wicomico County Recreation, Parks & Tourism

Department).

2)  Increase financial resources by expanding membership base of the Friends.   

3)  Continue prograrri to utilize funds from Bobbi Biron Endowment to improve Mansion furnishings.

yy



se R,.      City Of Salisbury
gPmw t`

9 Budgefi Summaryof,        ,
i>-     ., 

s',', i

0 19600 — Munici'pal Buildings - Poplar Hill Mansion
73

r'     

Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

OPERATING EXPENSES 32,039 27,610 16,200 15,550 15,550
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Police Department - 21021 ky   

Fiscal Year 20131732  
Program Goals

Pro ram Goals

Implement Safe Streets crime reduction initiatives, seeking funding for FY13,

Implement COMSTAT crime reporting procedures so that citizens are better served by our Patrol and Crimina! Divisions,
the goal being more proactive regarding criminal activity.
Improve intelligence information collection through Share Point, at Patrol level, in an effort to reduce gang & gun criminal activity.

Conduct four (4) joint Safe Streets law enforcement operations directed at narcotics enforcement, prostitution and gangs.

Improve Quality of Life in neighborhoods, support legislation directed at the reduction of crime.
Conduct two ( 2) Citizen' s Police Academies to provide positive interaction between citizens and police,

Secure opportunities for professional deve(opmenUtraining for aN levels of supervision in order to implement succession plan.
Analyze allocated positions to meet the needs of the department & civilianize some staff functions,

Implement TAZER Pilot Program and revise the Written Directives Use of Force policy.
Purchase through Grant and alternate funding sources for In- Car Video System & implement program.

Evaluate alternative vehicles that would be more fuel efficient.

Research ways to fund Police Scholarship Program, Mounted, and K-9 Units.

Work with other city departments to enact cost savings ideas,
Develop groundwork for" Friends of the Salisbury Police Department" for the purposes of fund raising and promoting the agency.

y o
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9           Salisbury Police Department,
Fisca! Year 20' 13

L.:::--° Performance Measures

Policinq Activities

Impiement COMSTAT to transition into integrated management of the police function.
Miles driven by police & law enforcement vehicles

Maintenance expenditures for Police & Law Enforcement Vehicles

Police hours paid

UCR Part 1 Violent Crimes — Reported

UCR Part 1 Violent Crimes — Cleared

UCR Part 1 Property Crimes — Reported

UCR Part 1 Property Crimes — Cleared

injury producing traffic accidents
DU! arrests

Average response time frorn receipt ofi call #o arrival of first unit for "top Priority°?
Sustained complaints against sworn personr el

Number of accidents involving police and law enfarcernent vehicles
Number of worker's compensation claims filed
Tofal expenditures for property losses, premiums, and other risk management activities
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o:;    ;   . Budget SummaryQ           Pa e 1 of 2
r=  21021 — Police Services

g
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732      Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 7, 516,018 8, 117, 975 8, 412,419 8, 104, 310 7, 963, 303

OPERATING EXPENSES 834,747 1, 033, 614 907, 593 1, 036, 962 1, 036, 962

CAPITAL OUTLAY 61, 140 134,856 166, 000 127, 500 194,500

TOTAL 8, 411, 905 9, 286,445 9, 486,012 9, 268, 771 9, 194,764

Personnel Authorization History
epartment:  Police Denartment

ivision:       Police

ccount#:     21021 501002

g

D'ept. Head _-     ' Mayor.'s Council .`

lass Title Pay Gxade FY 08'   FY;09  .    FY 10 FY,I 1 FY 12 Request Recommendation Approved '

4 :       FY 13 FY 13   .. n.    • = FY.,13  ° ;,

Chief ofPolice 16 1 1 1 1 1 1 1 1

Colonel PS9 0 0 0 1 1 1 1 1

Major PS8 1 1 1 1 1 1 1 1

Captain PS7 2 2 2 2 2 2 2 2

Lieutenant PS6 8 8 8 6 6 6 6 6

Sergeant PSS 7 7 7 7 7 7 7 7

Corporal PS4 7 7 7 7 7 7 7 7

Police Officer, Police Officer I       PS1- 3 62 62 66*  67*  67*     67* 67* 67*

Police Officer First Class

otal( page 1)   88 88 92 92 92 92 92 92

Includes 4 COPS Grant- Funded positions  ,
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21021 — Police Services
32'   Fiscal Year 2013

epartment:  Police Department

ivision:       Police

ccount#:     21021 501001

F A f _   

A    "      -
Dept Head      {  Mayor' s 1  Counc l.  'r b       .

p        3        

lass Title,`     °, 
f"  *    ,     

Pay Grade    , FY 08  ; FY 09:  , ,, FY 10 FY 11 '  ; FY 12 Re.guest ''   Recommendation A.pproved `.'
4

g      , A   y 1 , c '
4"     .     

4*
z     Z   . r 4 M

py    °°
o-^,

k   T
P'  

3
1-S l°

r      ,.. aS, e..       ,,   

t
e

u,
n.    „   ;    .  .... .,

F

yt
Y_1 1'a F 3 ri 13,

v_ ...

s       l,z

Safe Streets Coordinatar
10 0 0 0 0 1 1 1 1

Grant Funded)

IT Network Technician 6 0 0 1 0 0 0 0 0

Office Manager 6 1 1 1 1 1 1 1 1

Crime Data Analyst 4 2 2 2 2 2 2 2 2

Intelligence Data Analyst 4 2 2 2 2 2 2 2 2

Property Custodian II 4 1 1 1 1 1 1 1 1

Property Custodian I 3 2 2 2 2 2 2 2 2

Chief Records Clerk 3 2 2 2 2 2 2 2 2

Record Clerks/ Secretary 3 1          1 1 1 1 1 1 1

Records Clerk 2 2 2 2 2 2 2 2 2

Public Service Officer 1 2 2 2 2 2 2 2 2

Custodian 1 2 2 2 2 2 2 2 2

Total( page 2)   17 17 18 17 17 17 17 17

Total 105 1 05 110 109 109 110 110 110
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City Of Salisbury
r   Budget Summaryo:  

o'               21025 — Police - Communications
173'     Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 389, 191 401, 480 443, 351 340, 576 343, 366

OPERATING EXPENSES 104, 233 146, 851 111, 225 133, 136 133, 136

CAPITAL OUTLAY 160, 834 178, 816 108,000 0 0

TOTAI.    654,258 727,147 662, 576 473,712 476,502

Personnel Authorization History
Department:  Police Department

Division:       Citv Communications Center

Account#:    21025 501001

oDept Head       .  May r' s   `       Council

Class' Title Pay Grade ' ` FY 08;` FI' 09_'   FY 10    . FY 11',:  FY 12
a

Request     ' Recommendation`  Approved

FY.13;     FY 13 ,:     . '  FY..13 .

olice Communications Officer II 4 1 1 1 1 1 1 1 1

olice Communications Officer I 3 8 8 8 8 8 8 8 8

Total 9 9 9 9 9 9 9 9
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f;    a;     Animal Control - 21029
A   

l 
y}      r  +   _       

t
Fiscal Year 2013 j =°'

si".      
Program Goals

Proqram Goals

Animal Control Officers will be available to handle calls for service within twenty minutes and violations in an expeditious manner.
Maintain liaison with the Wicomico County Humane Society to maximize services related to animal control and improve the health
and safety of animals and residents.
Work closely with Neighborhood Services and Code Compliance to address animal issues in problem areas.  Attend and participate

on the Neighborhood Services Task Force.

Research and implement cost saving measures in operating accounts where possible.
Participate with Community Affairs to educate the public on City Ordinances and proper care of animals.
When appropriate, assist the public in ways other than animal control, such as helping motorists in need.

52
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4"`; 0 21029 — Animal Control
73      Fiscal Year 2013

FY 12 FY 13 FY 13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 100,228 105, 283 107,895 106, 516 109, 342

OPERATING EXPENSES 86,346 89,062 90,362 90, 103 90, 103

CAPITAL OUTLAY 0 0 0 0 0

TOTAL 186,574 194, 345 198, 257 196, 619 199,445

Personnel Authorization History

Department: Police Department

Division:     Animal Control

Account#:   21029 501002

De t Head Ma or' s'   CouncitP Y_.
Class Title          Pay Grade FY 08; FY 09::  FY 1:0 FY 11    } FY 12     Request_      Recommeridation    Approved

FY 13. '  .     `   FY 13 Rl''13

nimal Control Officer 5 2 2 2 2      ,   2 2 2 2

Total 2 2 2 2. 2 2 2 2

53



SBORy..  SP FmB R'r,.,
GjP Y A D DEp0.HTMENT;-'?

Fire Department / Emergency Medical Serviceso:    ,  
r

no='  Fiscai Year 20' I 3 Msince. M:..;

32 Program Goals

1.) Maintain a highly responsive and effective fire suppression force helping to ensure that all Salisbury citizens are
safe and receive the best in class emergency response. ( Objectives 1. 1 — 1. 4)

2.) Maintain a highly responsive and effective emergency medical services force helping to ensure that all Salisbury
citizens are safe and receive the best in pre- hospital care. ( Objectives 2. 1 — 2. 2)

3.) Maintain a highly responsive and effective fire prevention and inspections force to ensure that our businesses and
homes remain compliant with all fire and life safety codes designed to ensure that all Salisbury citizens are safe.
Objectives 3. 1 — 3. 2)

4.) Maintain a highly responsive and effective public education force to ensure that our citizens are prepared for all
natural and manmade disasters through community outreach and education opportunities that increase awareness
and personal response to help keep all Salisbury citizens safe. ( Objective 4. 1)

S.) Maintain a high level of safety for all emergency first responders that create positive outcomes for the reduction of
line of duty injuries and minimize the risks for loss of life. ( Objective 5. 1)

Page  1
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SiFjc'E'+ett,fo Fiscal Year 20.13 r4  .

3 Performance Measures

Q18.00 Structures( total number of structures)

Q19.00 Percentage of commercial and industrial occupancies inspected

Q20. 00 Faise alarms

Q21. 00 Fire & EMS hours paid

Q22.00 Budgeted professional Fire & EMS staff

Q23. 00 Budgeted volunteer and POC Fire & EMS staff

Q24.00 Minimum staffing per in- service pumper/engine

Q25.00. Fire & EMS expenditures

Q26. 00 EMS responses

Q27. 00 Fires-structure only

Q28. 00       . Fires-structure + non- structure

Q29.00 Percentage of fires confined to the object or room of origin

Page  1
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o      , ? 1; Fire Department / Ernergency Medical Servicesr

b fiscal Year 2013 s N n„`

3  Key Performance Measures

Q30.00 Percentage of,fires confined to the floor or structure of origin

Q31. 00 Percentage of cardiac patients delivered with a pulse

Q32. 00 Fire calls responded to in 5 minutes or less, from conclusion of dispatch to arrival

Q33.00 Average response time for Fire calls, from conclusion of dispatch to arrival

Page  2
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City of Salisbury
Budget Summary
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24035 = Fire - Career Division
o:        

ai  .___

i;'  ?  I' ,+  
J.,' :

p
32 Fiscal Year 2013          

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 4,637,736 4,817,083 5, 002,889 4,862,933 4,794,920

OPERATING EXPENSES 6, 319,932 1, 379, 028 1, 402,327 1, 477,311 1, 417,777

CAPITAL OUTLAY 296, 751 1, 232,381 747, 000 665,000 340,000

TOTAL 11, 254,420       7, 428,491 7, 152,216 7, 005,244 6,552,697

Personnel Authorization History
Department:  Fire Department

Division:       Career Division

Account#:    24030 501001 & 24035 501001

yor, s
F       ,_.

Dept Head   '       Nia Council  .,:

Class Title        Pay Grade FY 08 ;   FY 09 FY 10 F1' 11    `  FY-12        Req1st      ' Recommendation   ` Ap roved'
ry FY. 3      FY 13;:    F . 13   ,

ire Chief      15 1 1 1 1 1 1 1 1

eputy Fire Chief PS8 1 1 1 1 1 1 1 1

ssistant Fire Chief PS7 5 5 5 5 5 5 5 5

Captain PS6 3 3 3 3 3 3 3 3

ieutenant PSS 6 6 6 6 6 6 6 6

irefighter/Paramedic PS4 24 24 24 24 24 24 24 24

irefighterBMTB PS2 24 24 24 24 24 24 24 24

Office Manager 6 1 1 1 1 1 1 1 1

Office Associate II 2 1 1 1 1 1 1 1 1

Total 66 66 66 66 66 66 66 66

57



a_. .,

sBURr -  -      .   Clty Of SaIISbUry -  _   
e P t,, y .   

o,       
9

Budget Summary
i    .,^. . r'0 24040 — Fire - Volunteer Division

v173      Fiscal Year 2013

FY 12 FY 13 FY 13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED     .

PERSONNEL SERVICES 108,000 116,000 116,000 123,000 123,000

OPERATING EXPENSES 29,552 41, 721 30,519 30, 163 30, 163

TOTAL 137,552 157,721 146, 519 153, 163 153, 163
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Fiscal Year 2013
io Departmentai/Prograrn Goafs

732

1)       Provide assistance and cooperation with the MDE to complete the State Mode( Floodplain Ordinance and
revised Flood Insurance Rate maps.

2)       Schedule and provide procedural training for the Building Board of Appeals.

3)       Provide resources on a continuous basis to the Salisbury Neighborhood Task Force and assis# in
problematic cases that require BPI assistance.

4}       Pa ticipate in training with the B A on procedures and rules of evidence.       

5)       Evaluate and monitor other vendors to reduce operating cost.

6)       Continue to pinpoint illegal nonconforming uses and determine if the City has a solid case before sending to
the B7J.

7
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oP-$ 4eo' f9 -- 25-100__D.EPARTMENTOF_BU1LDfNG,_ PERMITTING & INSPECTIONS
N,: o Fiscal Year 2013

1 3z Performance Measures

1.   Buiiding Permits Issued

2.  Valuation Residential and Commercial Building Permits Issued

3.   Permit Hours Paid

4.   Permitting Expenditures

5.  Average Processing Time, in Calendar days, for Residential Building Permits     
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fo 25'! 00 — Building Permit#ing & Inspections
s-.

732 Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13
fY 11.      ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET      APPROVED

PERSONNEL SERVICES 315, 139 333,928 337, 270 332, 687 327,186

OPERATING EXPENSES 22, 111 22, 857 22,505 21, 506 21, 506

CAPITAL OUTLAY             0 0 0 0 0

TOTAL 337, 250 356,785 359,775 354,193 348, 692

Personnel Authorization History
Department:    Building Permitting& Inspections

Account#:      25100 501001   

Deptr"Head Mayor,'s Council

Class Title     .,,              `  Pay Grade FY 08  „ FY 09 FY 10'    FY:11      `  FY 13 Request       ' Recommendation ` Approved!

FY' 13 FY 13 FY' 13,,;^

PI Director 14      1 1 1 1 1 1 1 1

Zonin Administrator 11 1 1 1 1 1 1 1 1

Plans Examiner          9 1 1 1 1 1 1 1 1

uildin Ins ector 8 1 1 1 1 1 l  .    1 1

Plumbin Ins ector 7 1 1 1 1 1 1 1 1

lectricalIns ector 7 1 0 0 0 0 0 0 0

dministrative Office    '
4 1 1 1 1 1 1 1 1

ssociate

Total 6 6 6 6 6       -      6 6
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9 25200 IVEIGFIBORHOOD,SER!/ ICE-& CODE COIVIPLIAiVCE    '      .-

i     " .'  Fiscal Year 20 3
O` ", - , p, 

73'   
Departrr entaUProgram Goals

1.  Track and monitor voluntary compliance rates.   

2.  Track and measure summons service success and/or failure rate. 

3.  Estab{ish a fee schedule for fix-n- bill contractors.

4.  Evaluate and make recommendations for improvement of the rental classification designations.

5.  Prepare a tenant and landlord rights and responsibilities handbook.

6.  Facilitate a landlord training session.     

t 2 ,    
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25200-NE IGHBORHOOD-SERUIC.ES--&_CODE_COMPLIANCE4; 9m       `  

Fiscal Year 2013
rt-W -- - -

32 Departmental Performance Measures

1.  What was the total number of code violation cases in the fiscal year. Please include code iolations: housing
code, nuisance building code, zoning code, dangerous building code, etc.

2.  What was the total number of unresolved nuisance,code violation cases on the books on the last day of the
fiscal year.

3.  How many nuisance code violations were resolved through voluntary compliance in the jurisdiction in the
fiscat year.

4.  How many nuisance code violations were resolved through forced compliance in the jurisdiction in the fiscal
year.       

5.  How many abandoned and/ or vacant residential properties were there in the fiscal year.

6.  What were the expenditures for code enforcement in the fiscal year.

7.  What was the total number of hours paid to code enforcement staff in the fiscal year. 

l 3
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25200 — Neighborhood Services & Code Comptiancec:- ; i, ..
J  Pa j p

32 Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL
ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 458,659 479,958 483,973 497,241 469,954

OPERATING EXPENSES 112,874 164,689 122, 225 111, 350 111, 350

CAPITAL OUTLAY 14,927 0 0 0 0

TOTAL 586,460 644,641 606,197 608,592 581, 304

Personnel Authorization History

Department: 
Neighborhood Services& Code Compliance

Account#:   25200 501001
t  - 

Dept ' Head '       Mayor' s Counc l  ;

Class Title   ,  Pay Grade FY 08 FY 09 FY 10 FY 11 P'I' 12 RYuest Recommendation ;  Approved .

J F.;: 13_..  `       ; FY 13'    FY•i3

SCC Director 14 1 1 1 1 1 1 1 1

ousin Su ervisor 10 0 0 0 0 0 1 1 0

ousin Su ervisor 8 1 1 1 1 1 0 0 1

Code Enforcement Officer 7 0 0 0 0 0 4 4 0

Code Enforcement Officer 6 4 4 4 4 4 0 0 4

Office Mana er 6 1 1 1 1 1 1 1 1

dministrative Office
4 1 1 1 1 1 1 1 1

ssociate

uisance Officer( grant
2 0 0 0 1 1 1 1 1

funded

Total 8 S 8 9 9 9 9 9
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e     Q` % t ,  ,   ,;   F-i-sca-1Yea-r201-3-_--____ f     f9 'ljf.
G

7 z .'  Program Goals/ Performance Measures
o , ; 

Goals

1.   Design, construct, and maintain traffic signals.

2.   Maintain an annual inspection and work plan on all street Striping consisting of all centerlines, lane lines, edge lines, stop
lines, directional arrows, and crosswalks.

3.   Upgrade and maintain signs to meet retro- reflectivity and other MUTCD requirements.

4.   Work with Metropolitan Planning Organization on long- term transportation planning.

5.   Assist the Salisbury Traffic and Safety Advisory Committee in identifying and solving traffic issues.

Performance Measures

1.     Respond and repair damaged or destroyed Stop and Yield signs:  Arrive on- site to the traffic sign within one hour
at least 90% of the time upon initial notification; the signs will be repaired:  90% within two hours and 100% within eight

hours.      

2.     Repair or replace damaged or destroyed non- safety signs:  90% within 15 calendar days and 100% within 30

calendar days.

3.     Perform preventative maintenance on all traffic signals annually.

4.     Respond and repair inoperative traffic lights: Arrive on- site to the traffic light within one hour at least 90% of the

time.

5.     Perform bi- weekly nighttime check of City maintained streetlights. Repair inoperable lights within 72 hours.

to5
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22000 — Traffic Control
32      fiscal Year 2013

FY 12 FY 13 FY 13 FY 13
FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 262,945 292, 939 295,208 300, 931 309,467

OPERATING EXPEN3ES 86, 372 147,755 1D1, 985 106, 285 106,285

CAPJTAL OUTLAY 0 120, 000 120, 000 14,000 14,000

TOTAL 349,318 560,694 517, 193 421, 216 429,752

Personnel Authorization History
Department: Public Works

Division:      Traffic

Account#:    22000 501002

yor' sDept':Head Ma Couhc l

Class Title Pay' Grade,'  FY 08  FY 09 FY TO FY 11'     ' FY<12' Request      Recommendation.:  Approved.'

FY,,13   '       ,~ FY,13 FY>13

Traffic Systems Manager 10 1 1 1 1 1 1 1 1

Traffic Supervisor 8 1 1       -     1 1 1 1 1 1

lectrician 6 1 1 1 1 1 1 1 1

Signs/ Pavement Marking Tech. III 4 1 1 1 1 1 1 1 1

Signs/ Pavement Marking Tech. I 2 1 1 1 1 1 1 1 1

Total 5 5 5 5 5 5 5 S
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30000 Resource Mana ementot ,
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g      .     
Fiscal Year 2013 feG

t  

r         ,
a,

J      'r   `  b`?      
M1-

y.
4.  D .  .. .   ,.Program Goals/Perfo rma nce Measures

s.: - '  

Goais

1.  Actively manage the public infrastructure needs through the Capital lmprovement Program and
Budget process.

2.  We want Salisbury to be recognized as a great place fo live and work, where:

Our residents, businesses, and visitors receive high- quality, responsive, and consistent services,

Our employees work in an environment of respect and mutual support,

Our leadership stimulates team work and innovation in our community, and

Our legacy to future generations is an even better City than was given to us.

Performance Measures

1.  Monitor all departmental expenditures for budget compliance. Process any required funds transfers
and approvals before funds are expended.      

2.  Process all departmental invoices and submit to Internal Services — Finance Deparment within 3

business days of receipt.    

3.  Report ail accidents to Human Resources Department within 3. business days of occurence:
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xtA ' ; o 30000 — Public Works — Resource Management
32      Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR'S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 300,736 278, 739 322,630 284,542 281, 964

OPERATING EXPENSES 7, 309 10,450 2, 850 2, 850 2,850

TOTAL 308, 045 289, 189 325,480 287,392 284,814

Personnel Authorization, History
Department:  Public Works
Division:       Resource Mana ement

Account#:     30000 501002
v   ..

rt
yor' sDept Head      Ma Counc l

Class;Title°  Pay,Grade ,    FY<08 FY 09 FY 10 '   I'..11 F:Y

121 .`
Request Recommendation Approved

FY.;13;    =:;;   '., FY:13     ".;     FY 13    '

irector—Public Works 17 1 1 1 1 1 1 1 1

ater Division Chief 14 1 l 1 1 1 1 1 1

eputy Director—Operations 12 1 1 1 1 1 1 1 l

eputy Operations Division Chief 10 1 1 1 1 1 1 1 1

esource Manager 8 1 1 1 1 1 1 1 1

aterials Manager 6 1 1 1 1 1 1 1 1

dministrative Off'ice Associate 4 2 2 2 2         2 2 2 2

Office Associate III 3 1 1 1 1 1 1 1 1

Supply/Records Clerk 2 1 1 1 1 1 1 1 1

otal 10 10 10 10 10 10 10 10



ti,SBET}}.  
OQ.`'.,..,\\g   . ;    

o '    ;    ';1'    3' I000 Civil Engineering Branch of the za ,  ' 
A   ' En ineerin Division

f - ;       9 9 q        

Fiscal Year 20' I3
f  . `

1732,=r     

D  ,   :Program Goals/Performance Measures

Goals

1.  Design, manage and/ or review all infrastrucfure projects for Public Works.

2.  Review all development projects. Review oversight and comment process to ensure consistency.

3.  PerForm proactive construction inspections of all new public infrastructure. Perform spot-check inspections

of As- Built drawings of public infrastructure.

4.  Coordinate all development projects thaf impact the unincorporated areas of the County with the County
Departmenfi of Public Works.

5.  Review all Traffic Controf Plans to ensure fihe safety ofthe public and compfiance to the Manual on
Uniform Traffic Control Devices.

6.  Update standard details and specifications.

Performance Measures

Paved Lane Miles

Paved Lane Miles Assessed

Paved Lane Miles Rated Satisfactory or Better

Road rehab expenditures

tP'q
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0     , 31000 - Public Works - Engineering
3'. Fiscal Year 2013   .

FY 12 FY 13   ,   FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 534,226 524,879 570, 023 561, 196 S55, 811

OPERATING EXPENSES 301, 566 931, 515 140, 930 787,000 787, 000

CAPITAL OUTLAY 0 0 453,088 10,000 10,000
OTHER 0 0 0 0 0

TOTAL 835,790, 1, 456,394 1, 164,041 1, 358, 196 1; 352,811

Personnel Authorization Nistory
epartment:    Public Works

ivision: Engineerins

ccount#:      31000 501002
m

t Dept Head Mayor' s  !       Council;.

Class Title       ,   _     Pay Gràde FY 08  '. FY•09     FY 10 , ;   FY11     = FY 12 '       Requesf Recommendation  Approved

r
FY 13.:'       ''   - FY 13 FY 13  =

eputy Director—Engineering 15 1 - 1 1 1 1 1 1 1

Supervisor, Civil Engineer 13 1 1 1 1 1 1 ,    l  1

Teclulical Srvs& Construction Mngr 11 1 1 1 1 1 1  .  l 1

Surveyor. 11 1 1 1 1 1 1 1 1

roject Engineer 11 4 4 4 4 4 4 4 4

roject Manager 10 2 2 2 2 2 2 2 2

Construction Inspector Supervisor 9 1 1 1 1 1 1 1 1

Construction Inspector 8 2 2 2 2 2 2 2 2

ngineering Technician 8 3 3 3 3 3 3 3 3,

CAD Supervisor 8 1 1 1 1 1 l 1 1

GIS Technician 7 0 1 1 1.    1 1 1 1

CAD Drafter 6 2 2 2 2 2 2 2 2

Survey Technician II 4 1 1 1 1 1 1 1 1

ngineering Associate 4 1 1 1 1 1 1 1     '     1

Survey Technician' I 2 1 1 1 1 l 1 1 1

Total 22 23 23 23 23 23 23 23

O
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a i cal Year 2013 @fql\  f  '     

Prograrn Goals G`
i732,-:

Goals

1.  Effectively and efficiently provide regular and preventive rnaintenance on the City's infrastructure.  .    

2..  Maintain adequate inventory for use in performing Public Works function.

3.  Review storm event procedures.     

4.  Supplement lack of paving program with additona{ patching.  

Per#ormance Measures

Average working days to repair a pothole  
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o    .: , Budget Summary
a  

31150 - Pubtic Works - Street BranchJv     , f\ : O
1732     Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 405,T46 424,911 460,318 465,967 458, 554

OPERATING EXPENSES 251, 347 389, 151 225, 166 284,096 284,096

CAPITAL OUTLAY 0 147, 000 0 0 50,000

TOTAL 657, 093 961, 062 685,484 750,062 792,649

Personnel Authorization History
Department: Public Works

Division:     Street Branch

Account#:   31150 501002

yor' sDept Head Ma Council

Class Title  `. ,.   Pay Grade- ' FY 08 FY 09'   FY 10 .  FY 11.'   FY 12 Request Recommendat on Approved`

FY 13;:      '.   FY:i3 EY 13.,.  ::

Street Supervisor 7 1 1 1 1 1 1 1 1

Street Crew Leader 5 1 1 1 1 1 1 1 1

otor Equipment Operator III 4 2 2 2 2 2 2 2 2

otor Equipment Operator II 3 6 6 6 6 6 6 6 6

Total 10 10 10 10 10 10 10 10

72
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t; ;     Fiscal Year 2013 Q   

v      ;µ. ,;p ql/
Pro ram Goals/Performance Measures      .    

v

az32 ,-,       g
i

o   '

Goals

1.  Design, construct, and maintain public lighting on streets and security lighting in recreational areas (tennis
courts, park walkways) to make the City safer.     

2.  Ensure that the street lights throughout the City are operational,

3.  Coordinate with Delmarva Power and State Highway in repair of their public lighting.

4.  Review options to upgrade to Energy Efficient Lighting. 

Performance Measures

1.  Repair City-owned public lighting within four workdays of being reported.

2.  Check public lighting bi- weekly by nighttime survey.

73
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Budget Summary
r'  `'  

31152 - Public Works - Street LightingJ p

73     Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR'S COUNCIL
ACTUAL BUDGET REQUEST BUDGET APPROVED

OPERATING EXPENSES 762,322 881, 146 847,5T5 864,304 864,304

y
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a- t,,       Fiscal Year 2013 sq •

ii3zr'     Program Goals/Performance Measures G`

o .

Goals/Performance Measures

1.  Sweep all City streets with vertical curbs. One sweeper will run Tuesday through Thursday in the quadrant
that trash is being collected: On Mondays, the sweeper will address hot-spots or citizen' s requests.

2.  Sweep the downtown parking lots once per week.

3.  Sweep the downtown area once per week.

4.  Track total number of streets cleaned and tonnage of debris collected.

5.  Add an extra sweeper in fall to assist with leaf pick-up and after major storm events.

6.  Continue the pilot project using AVL units to track daily accomplishments.

Note:

The schedule is weather permitting since sweepers are unable to run during freezing weather due to the
water in the lines freezing.
Streets without curbs are not scheduled since the street sweepers do not function without curbs.
Streets with mountable curbs are not efficiently cleaned by the street sweepers and are scheduled on an
as- needed- basis.  

The overall goal is clean streets and the frequency of service is based on need.



SBUR,.       City Of Salisbury
aa a y

9 Budget Sumrnary
f';' 

32060 - Public Works - Street Cleanin
o 9

32.  Fiscal Year 2013

FY12 FY13 fY13  '   fY13

FY 41 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 112, 040 115,377 124,833 81, 318 79, 616

OPERATING EXPENSES 74,549 124,494 86,094 1'20, 065 120, 065

CAPITAL OUTLAY 0 225,000 225, 000 0 0

TOTAL 186, 590 464,872 435,927 201, 383 199, 681

Personnel Authorization History

Department; Public Works

Division: Street CleaninE

Account#:   32060 501002

Dept, Head May'or' s Council

C1ass,Title;.  Pay Grade, , FY 08`; FY 09''   FY'>10    FY 11   ' FY 12 Request``    Recommendation   App'roved

e: r     .. ,     
FY 13        ','   FY 13 FI' 13;.

6       _    

otor Equipment Operator II 3 3 3 4 3  . 3 3

l

3 3

Total 3      ' 3 4 3  . 3 3 3 3
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J
f;  _       Fiscal Year 2013 Qsq  

c...  ;'   f
G'       ,'Prograrn Goals/Performance Measures

zs..-
o    .

Goais
Y

1.  Provide responsive and consistent trash removal services by performing weekly residential trash pick- up.
A Residential Unit,as defined in Ordinance 2025 of the Salisbury Municipal Code, receives a weekly
trash pick- up.

2.  Track number of missed pick-ups or late cans using Cityworks.  

Performance Measures

Tons of Residential refuse collected

Residentiaf refuse collection expenditures



SB Rr City of Salisburya.;.
o       " Budget Summary

r'  32061 — Pubiic Works - Waste Coilectiono

32      Fiscal Year 2013

FY12 FY13 FY13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL
ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 442,184 440,760 475,164 435,444 430, 156

OPERATING EXPENSES  . 709,202 748,503 731, 651 759,681 759,681

CAPITAL OUTLAY 210,986 0 0 285,000 285,000

TOTAL 1, 362,371 1, 189,263 1, 206,815 1, 480,125 1, 474,837

Personnel Authorization History
Department:       Public Works

Division:    Sanitation

Account#:  32061 501002

f z
Dept Head  '     Mayor' s .: Council

Class Ti'tle Pay.Grade FY 08` ' FY 09 FI' 10   FY.11 FY 12 Request    - Recom:mendation Approved  '
F`Y 13 .   ;:      ; FY 13';'   EY 13.,:,  :

Sanitation Superintendent 10 1 1 1 1 1 1 1 1

Sanitation Supervisor 6 1 1 1 1 1 1 1 1

sst. Sanitation Supervisor 5 1 1 1 1 1 1 1 1

otor Equipment Operator III 4 2 2 2 2 2 2 2 2

otor Equipment Operatar II 3 2 2 2 2 2 2 2 2

Motor Equipment Operator I 2 3 3 3 3 3 3 3 3

Total 10 10 10 10 10 10 10 10

78
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l '”   ' ,`  fiscal Year 2013 QJ,,
I   

7i -'`       Program Goals/Perforrnance Measure.s s
G     -

o,,

Goais

1.  Provide eCycling to residents and business owners.     

2.  Execute an innovative and exciting recycling education campaign through multiple communication
channels and media formats to help increase amount of recycled materials collected.   

3.  Research improved methods of collection for multi-family dwellings.

4.  Work with the Recycling Committee to promote and research recycling options.

5.  Increase amount of recycled materials collected by investigating alternafive methods for different recycling
items such as yard waste, cardboard, and metals.

Performance Measures

Tons of residential recyclables collected

Residential recycling collection expenditures

79
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r       ''   32062 — Pubiic Works - Recycling0

3 Fiscal Year 2013

FY12 FY13 FY13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 133, 184 138, 719 139, 362 137, 648 136, 150

OPERATING EXPENSES 26, 303 25,619 21, 615 26,615 26,615

CAPITAL OUTLAY 0 0 0 0 0

TOTAL 159,486 164,338 160,977 164, 263 162,765

Personnel Authorization History

Department: Rublic Works

Division:      Recvcling

Account#:    32062 501002

yor, se t H Ma i',-,D ead:    .    Counc I  'P,.
Class Title     , Pay Grade FY 08 FY 09 FY 010 FY 11 FY 12 Reguest  .   Recommendation     Approved   '

r

FY 13 FY 13 FY 13,:

ecycling Supervisor 6 1 1 1 1 1 1 1 1

otor Equipment Operator II 3 2 2 2 2 2 2 2 2

otal 3 3 3 3 3 3 3 3

go
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o  -      E `  '  34064 Fleefi.Management Branch z,?  
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3i>-       ,  z: A
s: '         Fiscal Year 2013 Q°   

s

ti ' '   . .`   lJ'
G'732 .       Program Goals/ Performance Measures

o

Goals

1 .  Ensure that vehicles will be available and functioning properly.

2.  Perform an annual replacement analysis on the Department' s fleet by monitoring equipment condition.

3.  Implement an inventory control system for vehicle parts and supplies.

Performance Measures

1.  PerForm routine preventative maintenance on ail city yehicles (except for fire department vehicles).

2.  Percent of Fleet Maintenance expenditures that are contracted out.

V  )



yP,,oR Rr   City of Salisbury
9

Budget Summary
34064 — Public Works - Fleet Mana ementv:;_

73 r g
Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 287, 727 303,993 352,481 304,341 297, 535

OPERATING EXPENSES 183, 526 195, 615 189,477 183,992 183, 992

TOTAL 471, 253 499,608 541, 958 488,333 481, 527

Personnel Authorization History
Department: Public Works

Division:     Fleet Manaeement

Account#:  34064 501002

Dept Head        Mayor' s' Council°-

lass'Title  ' Pay Grade FI' 08 FY 09 FI' 10 FY 11 '  FY 12   `  Reqqest     ' Recom.mendatton Approved;;
r z: 

FY 13 FY 13 ::       ' FY 13;:..

ehicle Maintenance Supervisor 8 1 1 1 1 1 1 1 1

iesel Mechanic 7 1 1 1 1 1 1 1 1

utomotive Mechanic III 5 1 1 1 1 1 1 1 1

utomotive Mechanic II 3 3 3 3 3 3 3 3 3

Office Associate II 2 1 1 1 1 1 1 1 1

Total 7 7 7 7 7 7 7 7

2
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o,     ,             35000 Carpenter Shop
Q

Jt',

r, j Fiscal Year 2013 f'
l
ff

O
Pro ram Goa1s/ Performance Measures4 r  • :.  .     

sz.. = 9 o  ;',

Goais

1.  Perform maintenance and repair on all the buildings and facilities for which the Department is responsible

and maintain buildings to City standards.

2.  Maintain the City's playground structures.

Performance Measures

1.  Number of service requests: emergency and non- emergency.

2.  Response time: non- emergency repairs.

3
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35000 — Public Works - Carpenter

o

32 Fiscal Year 2013

FY 12 FY 13 FY 13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 110, 806 100, 565 132, 127 99,365 98, 146

OPERATING EXPENSES 28, 732 29„ 640 28, 190 29,640 29,640

CAPITAL OUTLAY 0 0 0 0 0

TOTAL 139, 538 130, 205 160,317 129, 005 127, 786

Personnel Authorization History

Department: Public Works

Division:     Caraenter

Account#:   35000 501002

yor' sDept Head Ma.     Council

Class Title Pay Grade._ FI' 08:  FY 09   , FY 10 FY 11   FY 12 Requesf Recomme„ndation'' Approved
FY 13 FY.<13 FY 13:

v_. ,  , . 

arpenter Supervisor 6 1 1 1 1 ' 1 1 1 1

arpenter Assistant 2   1 1 1 - 1 1 1 1 1

ainter 2 1 1 1 1 1 1 1 1

otal 3 3 3 3 3 3 3 3
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v`..,. r

1 Q'!      lf
f 3_ -     Program Goats G;

o,;

1.  Through our programs and events, encourage an appreciation of wildlife and inspire conservation of our natural
resources.

2.  Promote recycling and re- use through our Zoo education programs and Earth Day event.

3.  Continue the STARS (Students Targeting Achievement and Reading Success) and MAST (Math Art Science
Technology) after-schoo! programs targeting at- risk students in fifteen iocal schools,

4.  Complete the construction of the Animal Health Clinic. Finish the design of the remodeling of the existing Visitors
Center.

5.  Continue the beautification of the Zoo grounds by adding more landscaping and plant beds; particularly, deveiop
the landscaping around the Gift Shop.

6.  Complete the expansion of the bison exhibit to make it more efficient to manage the animals and provide the

bison a more spacious exhibit.

7.  Continue reaching out to the business community through partnership programs in education, recreation and
r tourism.  

8.  Continue developing community relationships and citizen involvement through volunteer programs, internships,
high school service hours, Eagle Scout programs, etc.

9.  Continue making our little zoo, a great little zoo!     

g5
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Fiscal Year 2013

fo; i
Performance Measures . o

1732, .,-  9'
D

1.  Ensure compliance with AZP Accreditation requirements.

2.  Ensure 100% compiiance with USDA guidelines and regulations.
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o:_   ,    '9, Budget Sumrnary
40000 — Pu'blic Works - Municipal Zoov`, °  ;, ,,

32     Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13
FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 722,674 776,076 778, 179 773,415 762,252

OPERATING EXPENSES 249, 968 256,945 240,731 239, 216 239,216

TOTAL 972,642 1, 033,021 1, 018,910 1, 012,631 1, 001, 468

Personnel Authorization History
Department:      Public Works

Division:   Zoo

Account#: 40000 501002

Dept: Head_'      `. Mayor'.s Council

Class Title ,. Pay Grade    : FY 08 FY 09 FY 10 FI' 11`      FI' 12  .     Request Recommen"datiori '  App'royed.
a_

x  _.      .,,      FY13'    FY13 FY13

0o Director 13 1 1 1 1 1 1 1 1

0o Curator 10 1 1 1 1 1 1 1 1

ducation Curator 9 1 1 1 1 1 1 1 1

ead Zookeeper 7 0 0 0 0 0 1 1 0

hief Accounts Clerk 6 0 1 1 1 1 1 1 1

Veterinary Technician 5- 8 1 1 1 1 1 1 1 1

ookeeper N 6 3 3 3 3 3 2 2 3

ookeeper III 5 0 0 0 0 0 0 0 0

ccount Clerk II 4 1 0 0 0 0 0 0 0

ookee er II 4 2 2 2 2 2 2 2 2

ookeeper I 3 1 1 1 1 1 1 1 1

ducation Technician 3 1 1 1 1 1 1 1 1

roundskeeper 3 1 1 1 1 1 1 1 1

otal 13 13 13 13 13 13 13 13
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rFo='      Fiscal Year 2013 fqf f

7 2 .- Program Goals/ Performance Measures
o  ,

Goals

1.  Work towards meeting the requirements to become a Tree City U.SA location.

2.  Continuing to develop a tree maintenance program for Parks and Playgrounds.

3.  Provide support for Park Committee:

Performance Measures

Park acreage

Parks & Rec. hours paid

Parks & Rec. expenditures

Parks & Rec. revenues

8
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5`;%'      

45000 — Public Works - Park Maintenance
32 Fiscat Year 2013

FY 12 FY 13 FY 1'3 FY 13  .

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 28$, 059 297, 084 310,499 269,785 266,845

OPERATING EXPENSES 97,741 146, 807 118, 397 125,311 132, 811

CAPITAL OUTLAY 0 43,000 0 0 0.

TOTAL 385,800 486,891 428,896 395,096 399,656

Personnel Authorization History

Department: Public Works

Division:      Park Maintenance

Account#:    45000 501002

yor' sDept Head     -   Ma Counc I, _

Request'     Recomme,ndation Approved ;
Class`Title:: . Pay Grade - FY 08 : FY,09 FI' 10 FY 11_ '  F,Y 12      ;;

Fy 13...:    FY-1 3 FI' 13. .'

ark Supervisor 8 1 1 1 1 1 1 1 1

orticulturist      .  6 1 1 1 1 1 1 1 1

otor Equipment Operator II 3 1 1 1 1 1 1 1 1

arks Maintenance Worker 3 3 3 3 3 3 3 3 3

otal 6 6 6 6 6 6 6 6

9
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City of Salisbury

a Budget Summary
1732°   Fiscai Year 2013

90 01 - lnsurance
FY 12 FY 13 FY 13 FY 13

FY11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 216, 142 261, 104 264,8U0 261, 104 224,389
OPERATING EXPE ISES 260, 251 344,083 330,000 348,590 385,305

TOTAL 476,393 605,187 594,800 609,694_    609,694

90500 - Miscellaneous
FY 1Z FY 13 FY 13 FY 13

FY 11 ADJUSTED fINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 0 2, 000 2, 000 1, 451 1, 451

OPERATING EXPENSES 3,465 3, 822 33,800 3,500 3,500

TOTAL 3,465 5,822 35,500 4,951 4,951

91001 - Transfers *
FY 12 FY 13 FY 13 FY13

FY 19 ADJUSTED FINANCE MAYOR'S CQUNCIL

ACTUAI BUDGET REQUEST BUDGET APPROVED

OTHER 180,723 194,840 140,000 280,278 223,219

OPERATING EXPENSES 0 0 0 0 0

TOTAL 180,723 194,840 t40,000 280,278 223, 219

Includes transfer to Community Development Depart nent.

a
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o,
73      Fiscal Year 2013

FY12 ADJUSTED FYl3 REQUESTED FY13 MQYOR FY13 COt1NCil

FY11 ACTUAL BUDGET ESTIMATE BUDGET BUDGET

PRINCIPAL

Principal- 2003 Bond Issue CD 167,406 173, 339 0 0 0

Principal- 2004 Bondlssue-CDA 269,500 279, 500 287,000 287, 000 287,OQ0

Principal - FY 2007 Issue 69, 300 69, 300 69, 300 69, 300 69, 300

Principal- FY 20Q8 issue 137, 712 142, 065 146,319 146,319 145,319

Principal- FY10 Bonds 33, 342 62, 099 33, 343 33, 343 33, 343

Principal - FY 11 Bonds 0 243, 694 280,607 280,607 280,607

Principal- FY11 GOB$ 7, 651,000 4 0 15, 033 15,033 15, 033

Principal- 2011A$ 2, 588,000 0 0 751, 104 751,104 751, 104

Principal- 20116 $4,828,000 0 0 212,666 212, 665 212, 666

Principal- Erosion Control-Riverwalk 23, 038 23, 038 0 0 0

Principal- Johnsons Pond 3, 638 3, 817 0 0 0

Principal- Erosion Control-Picnic Island 5, 552 5, 5 2 5, 552 5, 552 5, 552

Principal- 1994 Bond Issue 473,550 496, 100 0 0 0

Principal- 1994 Bond Issue 188, 154 196, 505 0 0 0

TOTAL PRINCIPAt 1, 371, 292 1, 695,009 1, 800,924 1, 800,924 1, 800,924

Interest- 2003 Bond Issue 109,091 103, 787 0 0 0

Interest- 2004 Bond Issue- CDA 161, 948 153, 194 143, 460 143, 460 143, 460

Interest- Bond Issue FY2007 47,477 44,685 41, 892 41, 892 41, 892

Interest- FY 2008 Issue 116, 169 110,575 104,729 104,729 104,729

Interest FY1d Bonds 18, 272 17, 305 15,982 15,982 15, 982

Interest FY 12 Bonds 83, 178 178, 094 156, 793 156, 793 156, 793

Interest FY11- GOB$ 7, 651,000 0 0 24,834 24,834 24,834

Interest- 2011A$ 2, 588, 000 0 0 17, 354 17,354 17, 354

Interest- 20116$ 4,828,000 0 0 60,614 60,614 60,614

Interest- Johnson Pond 586 408 0 0 0

Interest- 1994 Bond Issue 91, 243 b7, 566 0 0 0

Interest- 1999 Bond Issue 33, 263 24,913 0 0 0

TOTQL INTEREST 661,226 700,527 565,658 565,658 565,658

PRtNCIPAL AND INTEREST 2,032,518 2, 395,536 2,366,582 2, 366,582 2,366,582



City Of Salisbury Parking Authority Re ees - FY 13

Parking Authority Fund Financing

Adopted Budget
other Revenue so3/

ces

Fiscal Year 2013 4°%

I

Parking
f'

p Collections

93%

r...

O

o Debt

Service Personnel

Capital
14% 34%

Outlay     
9%     

Operating  /
43%

92
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73 ' Detail - Parking Fund
Fiscal Year 2013

4   . w K :_"     
J. f"` £. fi.' 1.    r,z ' la `.. is"  ' r'^ t'k.,! „:' 2S'+ z T;" -   at      , r- rX v   + J w '       . a D +.,-  q   , y'^ , t r

J.     .,;, r     ..   1 t-  r     . °      : Ya` c ,   a i     h`     j ,.  : '
c' FY 2?  -     5 ;        ` x    p       n   

r x, <      ,.       
FY13 FY13' r ,

ACCOUNT'       ' FY11 t  '      REVISED L FY12         '  MAYOR' S  '       ADOPTED

NUMBER ì . ;       ' ACCOUNT NAI1 E
h` .. -  .   

ACTUAL`, ' j  '.;: BUDGET,  .'  PROJECTIQN     _- BUDGET .'`     .  : BUD;GET.. .'
10100 413204 Parkin Lots 80, 881 90, 000 90,000 100,000 100,000

Based on historical collections

10100 413205 Parkin Meters/Coin 109, 282 112, 000 112,000 112, 000 112, 000

FY12 actuals rorated to full ear

10100 413206 Parkin Permits 317,470 386,280 386,280 400,000 400,000

FY12 ro' ecfion

10100 445110 Parkin 73, 267 85, 000 85,000 85,000 85, 000

Based on FY12 annualized

10100 456110 Investment Interest 486 700 700 250 250

Based on FY12 projection

10100 456300 Rent Eamin s 6, 050 6, 000 6,000 6, 500 6, 500

Coun share of ermits$ 6,500

10100 456911 Other Miscellaneous 1, 470

10100 469110 Transfers from General 20,000 20, 000 20,000 20,000 20; 000

Per a reement with Ci for Brew River Parkin Lot annual a ment. 7 of 8

01000 469165 Transfers from GFA 2 614,033

10100 469810 Current Sur lus Available 32,207 32,207 26, 137 21, 684

Parking Fund Total 3,222,939 732, 187 732,187 749,887 745,434

93
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G    31154 Parking Authority l  

a''   Fisca i Year 2013
Program Goals

1732

1)  Evaluate vehicles for fuel efficiency, maintenance costs, and green initiatives.

2)  Corriplete necessary projects to improve and maintain Downtown Parking Garage and City surFace lots.

3)  Evaluate Parking Software T2 for ease of use, efficiency, and ROI.

4)  Evaluate Parking Lots for efficiency and return on investment.

qy .     
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9 31154 Parking Authority

f iscai Year 2013 f

o
32 Performance Measures

1)   Reporting

Track and report number of parking tickets issued quarterly and revenue of tickets coilected, excluding tickets issued by the
Police Department.

Track and report the number of permits sold in the iots as a percent o#the total available parking spaces.

Percent of revenue change year over year.   

q5
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City of Salisbury
o,        Budget Summary

F ; 0 31154 — Parking Authority Fund
32 Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR'S COUNCIL
ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 233,290 251, 137 255,303 255,303 250,850

OPERATING EXPENSES 412,499 348, 817 324,967 324,967 324,967

CAPITAL OUTLAY 0 49,384 66, 000 66,000 66,000.

DEBT$ ERVICE 4d,483 106,638 106, 617 103, 617 103, 617

OTHER 0 0 0 0 0

TOTAL 690, 272 755,976 752, 887 749,887 745,434

Personnel Authorization History
Department:      Internal Services

Division:   Parkin¢ Authoritv

Account#: 31154 501002

Dept Head Mayor' s Council

Iass Title Pay Grade      ' FI' 08 ':  FY 09 FY 10 ;'    FY' l l     .FY 12`     Request '.  Recommendat on `. Approved.

FY 13 FY:13 FY 13`. ":;

azking Supervisor 6 1 1 1 1 1 1 1 1

ffice Associate III 3 1 1 1 1 1 1 1 1

arking Enforcement Officer 2 1 1 1 1 1 1 1 1

arking Maintenance Worker 1 1 1 1 1 1 1 1 1

otal 4 4 4 4 4 4 4 4

9 o



City of Salisbury
Water & Sewer Fund Revenues - FY 13

Water & Sewer Fund
Water

AdOpted Budget operat ons

Fiscal Year 2013
24°

Other Revenue

15%

Sewer

Operations

61%

Water & Sewer Fund Expenditures - FY 13

Administration

Debt Service 15%      Engineering
24%   8%

Capital Outlay
Water

o
o

Operations

14%

Sewer

Operations

31%
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City of Salisbury,      

Gr-
t  9, o       

r ,  , 

t  , 

v :  , j.-;' o Revenue Summary
7 2' Detail - Water & Sewer Fund

Fiscal Year 2013
FY12 FY13 FY13

ACCOUNT     ;     r FY11 REVISED       "     FY'12 MqYOR'S     ;  ADO;PTED:w i.^i   c,.;.. i ,  

NUMB R .-:       - ACCOUN. NpiME ACTUAL_  .,   BU_DGET ,  ..,. PRUJ CTION      =' BUDGET ,.  >- '` BUDGET=_::      

60100 433260 Inspection Fees 2,280 10,000 10,000 10, 000 10,000

This amt is a 7 1/ 2% of cost of water and sewer. This flucuates with the amt of building occurring.
60100 434310 Water Sales 4, 180, Q40 4, 368, 509 4,368, 509 4,368,509      - 4, 368,509

Based on FY12 no rate increase       

60100 434315 Penalties 24, 588 20,000         20,000 20,Od0 20, Q00

Based on prior years history.
60100 434316 Administrative Fees 57,650 70, 000 70, 000 70, 000 70;000

Based on rior ears actual
60100.434340 Fire Flow Tests 10,875 9,000 9, 000 9; 000 9, 000

Based-on FY12

60100 434341 Fire Service 23, 872 20, 000 24,618 24,618 24, 618

Commercial and Industrial activities within the co orate limits
60100 434342 Meter Tests 540 500 600 600 600

60100 434350 S ecial Meter Readings 7, 932 18, 750 15, 000 15,000 15,000

Based on FY12 rojection

60100 434360 Sund 30,264 2Q, 000 20,000 20,000 20, 000

Based on FY12 rojection and prior ear actual

60100 434370 7urn On Char es 6,475 6,600 6,600 6,600 6,600

Based on FY12 actual and bud et$ 80 after hours turn on
60100 434410 Sewer Sales 8, 624,778 10,848,259 10, 848,259 10,848, 259 10,848,259

No increase

60100 434415 Penalties 53,414 45, 000 60,000 60,000 60, 000

Based on FY12 ex ected

60100 434440 Pretreatment Monitoring 179,925 162, 859 190, 500      `    190,500  . 190, 500

Ties to the Pretreatment Bud et

60100 434450 Urban Services 368, 174 300,000 466, OOQ 466,000 466,000
Based on FY12 firSt and second quarter annualized

1       
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r City of Salisburyo    " 4 - t i     

Revenue Summaryv 9.,-, o

Detail - Water & Sewer Fund

fiscat Year 2013

FY1Z FY.13 FY13

ACCOUNT  ,    FY11       '   REVISED     FY'12 MAYC)R'S     °'-  ADOPTED ,,

NUMBER   ` ACCOUNT NAME     '  : RCT.UAL   . +4  , BULIGET;;       PROJECTIO,N;~    ,  BUD.GET ,.. .; , BUDGET   i
60100 434451 Lift Station Maintenance 5, OQ0

Based on no dollars collected last 2 years
60100 434460 Sundry 405 1, 500 200 200 200

Based on FY12

60100 456110 Investment Interest 4, 958 10,000 4, 000 4, 000 4,000

Based on current market values

60100 456120 Other lnterest 67

60100 456909 DP Savin s 59,235

60100 456911 Other Misc. Receipts 14,752 6,000 6,000 6, 000 6,000

Re uets from PW to tem orarily hook-u water and other miscellaneous billin s
60100 456913 Returned Check Fee 3, 560 3, 000 3, OOQ 3, 040 3, 000

Based on FY12

60100 456926 Compensated AUow. Adj.  11, 506

60100 456935 Insurance Proceeds 20,000 20, 400 Z0, 000

Budget for costs associated with insured losses. Same amount in Water En ineering $ 10, Q00
60100 469128 Transfer Water Capacity 59,239 267, 887 267, 887 700, 000 700,000

Transfer from capacit fiees for$ 40,787 Paleo Storage Tank- $ 150,000 EYA Paleo- $ 30,250 caustic fee

60100 469129 Transfer Sewer Ca acit 763,207 828,644 828,644 217,426 217,426

Transfer from capacity fees for$ 217,426 debt ayment for WWTP u rade

60100 469202 Loss FA 2,932)

60100 469312 GOB Debt Proceeds 625,000 625,000

Parkside Lift Station $ 150, 000- Hampshire Road Lift Station $ 175,000- Watershed Program $300,000
60100 469810 Current Surplus Available 667, 500.      1, 406,266 1, 366,020

Ma or level use surplus for WWTP Litigation Fee $ 1. 2 million
Water Sewer Fund Total 14,484,804 17,T09, 008 17, 238, 817 19, 090, 978 19, 030,732

1 I
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81080 Civil Engineering Branch za  .O 
r"iI.    ;,      O   i

o,       Engineering Division Q,f,l/  v.    ,: .<_ 
f   ,       Fiscal Year 2013 G   

1732:.' ' 
Program Goals O  

Goals

1.  Complete a Salisbury Public Works Enterprise GIS Needs Assessment and Strategic Implementation
Plan that will provide a framework for the step- by- step implementation of a technically sound and
beneficial Enterprise GIS within Public Works.  The complete plan will identify some of the anticipated
costs, existing organizational resources, existing inter-organizational resources, and the anticipated
benefits of a well- planned Enterprise GIS.  Acquire full support of Strategic Implementation Plan by
department administration.

2.  Continue to provide the technical support required to successfully implement Azteca "Cityworks"
Computerized Maintenance Management System ( CMMS).  Provide training for users of Cityworks.
Continue to provide recommendations for how to leverage a fully implemented Enterprise GIS
database in SPW functions concerned with the maintenance of City assets.

3.  Propose business process and technology re- configurations that will better integrate CADD functions
with GIS functions to allow SPW staff to gain the full benefit from both technologies.

4.  Perform proactive construction inspections of all new public infrastructure. Perform spot-check

inspections of As- Built drawings of public infrastructure.

5.  Coordinate all development projects that impact the unincorporated areas of the County with the County
Department of Public Works.

6.  Funds will be encumbered for all funded projected in the fiscal year the funding occurs.
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P r       o 

or, ,     , ;:;  81080 Civil Engineering Branch
ta,   OQi   

r;, i   :;       Engineering Division Qq fa

Fiscai Year 2013 o`;
73?. . 

o 'Performance Measures

Performance Measures

1.  PerForm development plan review and respond with comments after submission within:

30 calendar days or less for 90% of all plans submitted.

60 calendar days or less for all plans submitted.

2.  Initiate the engineering and construction projects within the timelines outlined in the Capital
Improvement Plan.

3.  Manage Capital Projects and contain project costs to within 7% of the CIP requirements and

contract amounts.
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9 Budget Summarys tr.

81080 — Water Fund EngineeringJ p

32 Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 752,711 368, 677 401, 215 400,402 392,569

OPERATING EXPENSES 13, 211 441, 570 506, 875 356, 875 356,875

CAPITAL OUTLAY 1, 366 2, 100 178, 125 40,000 40, 000

TOTAL 767,288 . 812,347 1, 086,215 797,277 789,444

OZ
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15000,   81570, 85070 Department of Internal Services

oi..       . , Finance Division
n'  

Fiscal Year 20132
J.,` O

32 Program Goals

1)   Negotiate tax differential with the County.

2)   Conduct analysis of City' s Fiscal Structure to ensure we are maximizing existing revenue sources.

3)   Investigate ways to improve collection of personal property tax.

4)   Review the FY12 audit recommendations and determine the time schedule for implementation.

5)   Create draft Comprehensive Audited Financial Report (CAFR).

03



SBUR,.      15000,   81570, 85070 Department of In#ernai Services
GQi>bfia J.  

9

finance Division"lo  
i   :   !

a;  
Fiscal Year 2013J\"

32    PerForrr ance Measures -      .   

Fiscal Accountabilitv
Monitor all departmental expenditures for budget compiiance,  Process any required funds transfers and approvals
before funds are expended.     `
Ensure audit reports are completed and submitted to regulatory agencies by January

1st

Certify budgets are developed and submitted to management by March 31St
Guarantee water bilis are issued by the 1St of each month.
Verify late notices are issued within 2 business days once water bills become 45 days late.
Assure landlord licensing bills are issued by January 15t" of each year.

Reconcile cash and investment accounts within 8 weeks of the month end.

Quarterly reports are to be completed and submitted to City Administrator within six weeks of the close of a quarter.
Employee actions forms completed and forwarded to Human resources within 48 hours.

Risk Manaqement

Report all accidents to Human Resources Division within 3 days of occurrence.   

ay
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Budget Summaryo:  
r ; >: a

0 81570 — Water Fund - Biliing
73 Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR'S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES  117,457 107, 085 116, 502 116, 502 115, 387

OPERATING EXPENSES 75,970 90, 748 91, 845 91, 845 91, 845

CAPtTAL OUTLAY 0 0 0 0 0

TOTAL 193, 428 197, 833 208, 347 208, 347 208, 232

Personnel Authorization History

Department:     
Internal

Services

Division:  Water Billin

Account#: 81570 501001

Dept:,Head ;     :-  1VIayor' s Couricil ;:_

Class Title Pay Grade FY 08 FY 09 FY 10 FY 11 FY 12 Request`.     Recommend,ation:   App oved
F ...  , .       

FY;13     '    :_ ,-  FY.13,    F :'; 13.  .

Chief Accounts Clerk 6 1 1 1 1 1 1 1 1

Cashier 1 1 1 1 1 1 1 1 1

otal 2 2 2 2 2 2 2 2
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i 82 75 Water Treatment Branch a
a,;  i

Fiscal Year 2013 Q,fql/ff•   

r73z .-'       Pro ram Goals/ Performance Measures G`g
o ,%

Goals

1.  Openly and regularly communicate with citizens of the City.
Provide annual Water Quality Report.
Respond to all water quaiity complaints.
Provide water conservation outreach and education at City festivals, fairs and Earth Day.

2.  Optimize reliability and use of existing facilities.

3.  Encourage funding for Water Treatment Plant upgrades.

4.  Provide for increased water storage and well field expansion.

Performance Measures

1.  Produce drinking water to meet/exceed federal safe drinking water standards.

2.  Maintain average water production to meet average and peak day demand.



S r ,   City of Salisbury
t Pc Y a 1j9.

Budget Summaryo,;.x    , .   :.
I

82075 — Water Fund - Water TreatmentJ• p

1732r     
Fiscal Year 2013

FY12 FY13 FY13 FY13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 780, 892 691, 480 723, 502    '      697,246 686,556

OPERATING EXPENSES 785,933 1, 647,937 1, 023,445 1, 041, 590 1, 041, 590

CAPITAL OUTLAY 0 491, 863 990, 000 585,000 585, 000

TOTAL 156, 825 2, 831, 281 2, 736,947 2, 323,836 2, 313, 146

Personnel Authorization History
Department:  Public Works

Division:       Water Treatment

Account#:     82075 501002

yor' SDept Head      `.    Ma Council~

Class' Title     Pay Grade FY,08 FY 09 .'   FY 1D.     FY 11_ '   FY 12      ': Request      Recommendation Appr.oved,.

FY 13 `     F.Y 13 _ . :      . FY 13   ”

Water Treatment Plant Supt.       11 1 1 1 1 1 1 1 1

sst. Water Treatment Plant Supt. 9 1 1 1 1 1 1   -  1 1

Water Plant Maintenance Operator 8 0 1 1 1 1 1 1 1

ater Treatment Plant Operator I 6 7 7 7 7 7 7 7 7

Quality ControUSample Technician 5 1 1 1 1 1 1 1 1

Office Associate III 3 1 1 1 1 1 1 1 1

otal 11 12 12 12 12 12 12 12

O
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82076 Water & Sewer Branch o;,.  .t    . 

a
4

F iscai Year 2013     
i Q

Ff',, Jb, 1'  .  Program Goals/Performance Measur.es qlf.
G1732.      
l/p ,

Goais

1.  Operate the public water distribution system so as to protect public health in a reliable and efficient manner.
Handle interruptions to service in a manner that wil! minimize inconvenience and restore the water

distribution system as quickly as possible.  Respond to emergency response calls within one ( 1) hour

during normal business hours and within two (2) hours during non- business hours.       

2.  Provide and schedule training for the Water & Sewer Branch workforce such as, but not limited to, safety
Confined Space, Trenching/ Excavating, Hazard Communication, CPR, Personal Protective Equipment,

Flagging/Traffic Control), specific job related tasks, and classes to prepare the workforce to pass the State
of Maryland Department of the Environment Water Distribution System operator certification exam.

3.   Replace non- traffic style fire hydrants bordering higher volume roads with newtraffic style hydrants. The
traffic sfyle hydrants have a break-away system that keeps the hydrant valve closed when the hydrant is
broken off, preventing water from discharging.  

Performance Measures

1.  Respond to water main breaks within 1 hour or less of notification during normal business hours and 2 hours or
less during non- business hours.

2.       Conduct semi- annual flushing of all hydrants
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Budget Summaryo     
r     82076 — Water Fund - Water Branchv'• fp-     

73      Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 777,329 741, 995 732, 157 732, 157 721, 631

OPERATING EXPENSES 438,269 274,112 250,590 250, 590 250,590

CAPITAL OUTLAY 0 32,094 0    •       0 0

TOTAL 1, 215,598 1, 048,201 982, 747 982, 747 972, 221

Personnel Authorization History
Department:    Public Works

Division: Utilities- Water

Account#:      82076 501002

Dept. Head::, '      Mayo'r' s.   Council

Class Title Pay Grade ”  FY 08 FY 09   : FY 10:   FY' 11  :` FY"12 .  .  Request Recommendation Approved

FY 13:  .:.' FX 13 FY 13.

W& S Superintendent 12 0 0 0 0 0 1 1 0

W& S Superintendent 11 1 1 1 1 1 0 0 1

tility Supervisor 7 3 3 3 3 3 3 3 3

tility Locator 4 1 1 1 1 1 1 1 1

eter Technician II 4            1 1 1 1 1 1 1 1

Utility Technician III 5 1 1 1 1 1 1 1 1

tility Technician II 4 3 3 3 3 3 3 3 3

tility Technician I 2 2 2 2 2  _ 2 2 2 2

Water Meter Reader I 3 1 1 1 1 1 1 1 1

Office Associate II Z l 1 1 1 1 1 1 1

otal 14 14 14 14 14 14 14 14

a9
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Budget Summaryo;   

r'    

83000 — Water Fund - AdministrationJ

732   Fiscal Year 2013

FY12 fY13 FY13 FY13
FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 50,536 145, 800 137, 209 137,209 133, 217

OPERATING EXPENSES 795, 130 235,830 235,635 235,635 235,635

CAPITAL OUTLAY 0 0 00 0 12,750

TOTAL 945,666 381, 630 372,845 372, 845 381, 603

I  / 
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r

70102 - Water ' und Debt Service4,\  I

J: p

32 Fiscal Year 2013

FY12 ADJUSTED FY13 REQUESTED FY13 MAYOR FY13 COUNC(L

PRtNCIPAL FY11 ACTUAL BUDGET ESTIMAT'f BUDGET APPROVED

Principal- 2003 Bond Issue CD 37,228 0 0 0

Princ- FY 2007 Issue 121,275 121, 275 121, 275 121, 275

Principal FY10 Bonds   286,017 285,013 285,013 285, 013

Principal FY 11 Bonds 0 0 0 0 0

Principal FY 2011 0 198,850 198, 762 198, 762 198, 762

Principal- 2011A$ 2, 588,000 0 0 154, 829 154,829 154,829

Principal- 2011B$ 4, 828,000 0 0 45, 684 45,684 45, 684

Principal FY13 Bond - CFeed 0 0 0 70,000 70,000

Principal FY13 Bond $ 625K 0 0 0 56,000 56,000

Principal- MD Water Quality 0 214, 556 0 0 0

Principal- MD water quality I 0 0 0 0 0

Principal- 2003 Bond Issue MW 0 156, 556 157, 183 157, 183 157, 183

Principal- 2004 Bond Issue MW 0 0 0 0 0

Principal- 2005 Bond issue MWQA 0 2, 046,123 2, 054,308 2, 054,308 2, 054,308

Principal- 1994 Bond Issue 0 24,200 0 0 0

Principal- 1999 Bond Issue 0 119, 805 0 0 0

TOTAL PRINCIPAL 0 3, 204,610 3, 017,054 3, 143,054 3, 143,054

Interest- 2003 Bond Issue 31, 263 22,290 0 0 0

Interest- Bond Issue FY2007 91, 289 78, 198 73,311 73,3I1 73,311

Interest- Bond Issue FY2008 7, 455

Interest FY10 Bonds 95, 280 72,639 67,084 67,084 67,084

Interest FY 11 Bonds 0 0 0 0 0

lnterest FY 2011 0 328, 450 328, 338 328, 338 328, 338

Interest- 2011A$ 2, 588,OQ0 0 0 3, 578 3, 578 3, 578

Interest- 2011B$ 4,828, 000 0 0 13, 021 13,021 13, 021

Interest- FY13 Bond CFeed 0 120,750 12Q,750 120,750 120,750

Interest.FY13 Bond$ 775K 0 0 0 16,000 16,000

Interest- MD Water Quality 35,480 20,220 0 0 0

Interest- 2003 Bond Issue MWQ 20,968 16, 202 15,548 15, 548 15, 548



seuRr City of Salisbury

o

A q° 
9 Budget Sumrnaryi  . 

Y    , , 70102 - Water Fund D bt Service
J O

32 Fiscal Year 2013

FY12 ADIUSTED FY13 REQti STED fY13 MAYOR FY13 COUNCIL

PRINCIPAL fYli ACTUAL 8t1DGET, ESTIMAT    BUDGET APPROVED

interest-2005 MWQABond Issue 320, 287 243, 503 235, 318 235, 318 235, 318

Interest- 1994 Bond Issue 7, 555 3,296 0 0 0

Interest- 1999 Bond Issue 22,551 15, 189 0 0 0

TOTAI iNTfRE57 632, 128 920,737 856,948 872,948 872,948

TOTAL PRlNClPA! AND INTEREST 632,128 4, 125,347 3, 874,002 4,016,002 4,016,002

Z
I. __.  __._     
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o : °     ,   84080 Civii Engineering Bcanch za    

Q'       Q      En gineeri ng Divisio n                    sq    e

Fiscal Year 2013
l'f

o
z ..       

Program Goa1s/ Performance Measures

Goals

1.     Perform proactive construction inspections of ail new public infrastructure. Perform spot-check
inspections of As-Built drawings of public infrastructure.

2.     Coordinate all development projects that impact the unincorporated areas of the County with the
County Department of Public Works.

3.     Funds will be encumbered for all funded projects in the fiscal year the funding occurs.  

Performance Measures

1.  Perform development plan review and. respond with comments after submission within:

30 calendar days or less for 90% of all plans submitted.

60 calendar days or less for all pfans submitted.    

2.  Initiate the engineering and construction projects within the timelines outlined in the Capital
Improvement Plan.     

3.  Manage Capitaf Projects and contain project costs to within 7% of the CiP requirements and

contract amounts. 

1. 13
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City of Salisbury
Budget Summary

a
84080 — Sewer Fund - EngineeringJ    '     p

173   Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S APPROVED

ACTUAL BUDGET REQUEST BUDGET BUDGET

PERSONNEL SERVICES 584,930 558,890 602,600 602, 600 590,788

OPERATING EXPENSES 521, 284 451, 029 88,716 88, 716 88,716

CAPITAL OUTLAY 1, 366 486,489 628, 125 300, 000 300, 000

TOTAL 1, 107,579 1, 496,408 1, 319,441 991, 316 979, 504

1

y



SB R,.      15000,   8' 1570, 85070 Department of Internal Services
cP,a Y, a j

o   4   
9, Finance Division

f'  
Fiscal Year 2013J`.   ° '' '      

32 Program Goals

1)   Negotiate tax differentia! with the County.

2)  Conduct analysis of City' s Fiscal Structure to ensure we are maximizing existing revenue sources.

3)   Investigate ways to improve collection of personaf property tax.

4)   Review the FY12 audit recommendations and determine the time schedule for implementation.     

5)  Create draft Comprehensive Audited Financial Report (CAFR).

I15



sBUR,.      15000,   81570, 85070 Department of In#erna( Services
P,> sr, a y,

o;       9; Finance Division
Fiscal Year 2013v tj 0

32 Performance Measures

Fiscal Accountability
Monitor all departmental expenditures for budget compliance.  Process any required funds transfers and approvals
before funds are expended.

Ensure audit reports are completed and submitted to regulatory agencies by January
1St

Certify budgets are developed and submitted to management by March
31St

Guarantee water bilis are issued by the
1St

of each month.

Verify late notices are issued within 2 business days once water bills become 45 days late.
Assure landlord licensing bills are issued by January 15th of each year.

Reconcile cash and investment accounts within 6 weeks of the month end.

Quarterly reports are to be completed and submitted to City Administrator within six weeks of the close of a quarter.
Employee actions forms completed and forwarded to Human resources within 48 hours.

Risk Manaqement

Report all accidents to Human Resources Division within 3 days of occurrence.
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S%9l Budget Summary
85070 — Sewer Fund - Billing

Fiscal Year 2013732:

FY 12 FY 13 FY 13 FY 13

FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 233, 514 177, 780 186, 631 186, 631 187, 648

OPERATING EXPENSES 26,363 39,999 36,235 36,235 36, 235

TOTAL 259,878 217, 779 222, 866 222, 866 223,883

Personnel Authorization History

Department:
Internal

Services

Division:     Sewer Billin

Account#:   85070 501001

Dept: Head`'.. ' Mayor' s:_     Council

Class Title Pay Grade FY 08 FY 09 FY 10      FY 11 FY 12.       Request Recommendation Approved

FY 13:    FY 13 FY 13  .

Internal Services Director 16 1 1 1 1 1 1 1 1

ccount Clerk II 4 1 1 1 1 1 1 1 1

ccount Clerk I 2 1 1 1 1 1 1 1 1

Total 3 3 3 3 3 3 3 3
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j r    ' '   86083 Wastewater Treatment Branch a
r r f

Fiscal Year 2013 fq r d, 

i3''      Program Goals/Performace Measures G`  

o  ;

Goals

1.  Continue addressing daily operation of the upgraded plant and the ongoing challenge of keeping the
plant operational and in compliance with our permit.

2.  Continue reducing the risk of storm related Sanitary Sewer Overflows ( SSO).

3.  Continue best management practices for wastewater pumping stations.

4.  Advance Interim Measures.

5.  Continue to monitor chemical use for cost and effectiveness.

Performance Measures

1.  Operate W1NTP in 100% compliance with National Pollution Discharge Elimination Standards ( NPDES)
Requirements.

2.  Eliminate sanitary sewer overflows to meet MDE requirements. Respond to pump station failures within 1 hour
of notification
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Budget Summaryi,;;`,, ;
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Page 1 of 2

J,;
o 86083 — Sewer Fund — Wastewater Treatment Piant

32       Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13
FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 1, 525,245 1, 529,851 1, 596, 839 1, 596, 839 1, 568,589

OPERATING EXPENSES 2, 885,486 4,728,400 3, 300, 995 3, 150, 995 3, 150,995

CAPITAL OUTLAY 0 46, 181 1, 525,000 325, 000 325,000

TOTAL 4,410,731 6, 304,433 6, 422,834 5, 072,834 5, 044,584

Personnel Authorization History
Department:    Public Works

Division: WWTP

Account#:      86083 501002
y

our s  .. _Dept. Head.., Ma C.onncil

Class Title; Pay Grade  '   FY 08,    `   FY 09`  ,    ” FY 10_ FY`11 FY 12,  Request; .     Recoinmendation Approved

FY:13   ;    FY13:   FY13

Superintendent WWTP 13 1 1 1 1 1 1 1 1

sst. WWTP Superintendent 11 0 0 0 0 0 1 1 0

sst. WWTP Superintendent 10 1 1 1 1 1 0 0 1

aintenance Supervisor 9 0 0 0 0 0 1 1 0

WWTP.Chief Operator 8 1 1 1 1 1 1 1 1

aintenance Supervisor 8 1 1 1 1 1 0 0 1

aboratory Director/Chemist 8 1 1 1 1 1 1 1 1

iosolids Manager 8 1 1 1 1 1 1 1 1

otal( page 1)   6 6 6 6 6 6 6 6
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86083 — Sewer Fund — Wastewater Treatment Plant
32    Fiscal Year 2013

Department:    Public Works

Division: WWTP

Account#:      86083 501002

D.ept. Head Mayor' s Council 

Class Title Pay Gr.ade FY.08 FY 09       FY 10 FY Ll     '.   FY' 1!2      ,:    Request Reco,mmendation  . Approved-
FY.i3          .  .  FY 1'3 FY i3; :

lectrician Supervisor 7 t 1 1 1 1 1 1 1

WWTP Shift Supervisor 7 3 3 3 3 3 3 3 3

aterials Manager 6 1 1 1 1 1 1 1 1

WWTP Operator III 6 7 7 7 7 7 7 7 7

WTP Operator II 5 1 1 1 1 1 1 1 1

lant Mechanic 4 4 5 5 5 5 5 5 5

ab Technician 4 2 2 2 2 2 2 2 2

dministrative Office
4 1 1 1 1 1 1 1 1

ssociate

roundskeeper 3 1 1 1 1 1 1 1 1

ssistant Plant Mechanic 2 1 1 1 1 1 1 1 1

otal( page 2)   22 23 23 23 23 23 23 23

otal 28 29 29 29 29 29 29 29

I Za
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R      86085 Water & Sewer Branch o  ',
f  

g ,  .` ` q\!    

Fiscal Year 2013 a \
Pro ram G.oals/Performance Measures

r o;  J 91,!"      .
i73. G'`

D  

Goals

1.  Preventing public health hazards by providing proper operation and maintenance of the public Wastewater
Collection System.  Identify causes of sewer blockages/ stoppages and take appropriate action to eliminate
them such as, but not limited to, repair/replacement, aggressive root control and grease control, and provide

property owners connected to the public Wastewater Collection System with information to help control and
decrease the causes of blockages/stoppages.  Respond to emergency response calls within one ( 1) hour during
normal business hours and within 2 hours during non- business hours.

2.  Provide and schedule training for the Water & Sewer Branch workforce such as, but not limited to, safety
Confined Space, Trenching/ Excavating, Hazard Communication, CPR, Personal Protective Equipment,

Flagging/Traffic Control), specific job related tasks, and classes to prepare the workforce to pass the State of

Maryland Department of the Environment Wastewater Collection System operator certification exam.

Performance Measures

1.  Clean 50, 000 feet of public sanitary sewer lines each quarter.

2.   Eliminate sanitary sewer overflows to meet MDE requirements. Respond to failures within 1 hour or less of
notification during normal business hours and 2 hours or less during non- business hours.
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P. SBURy   Clty of Salisbury
Budget Summary

t9

O:  s1

r"    
86085 — Sewer Fund — Sewer BranchJ?  ,b , I`.

iO
32       Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13
FY 11 ADJUSTED FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 631, 285 564,571 594,710 594,710 587,453

OPERATING EXPENSES 244,242 402, 100 361, 856 361, 856 361, 856

CAPITAL OUTLAY 0 0 290,000 290, 000 290, 000

TOTAL 875,527 966, 671 1, 246, 566 1, 246,566 1, 239,309

Personnel Authorization History
Department:       Public Works

Division:    Utilities- Sewer

Account#:  86085 501002

Dept:-Head:.      Mayor:'s Council

Class Title Pay Grade;: FY.0.8 FY;:09 EY-10  . FY 11  • FY 12    Reguest  ,  Recommendation Approved

FY' i3`  ' FY 13    `. FY 13

sst. W& S Superintendent 9 1 1 1 1 1 1 1 1

tility Supervisor 7 1 1 1 1 1 1 1 1

tility Technician III 5 1 1 1 1 1 1 1 1  

tility Technician II 4 3 3 3 3 3 3 3 3

tility Technician I 2 2 2 2 2 2 2 2 2

eter Technician I 2 1 1 1 1 1 1 1 1

Water Meter Reader II 6 1 1 1 1 1 1 1 1

Water Meter Reader I 3 1 1 1 1 1 1 1 1

Total 11 11 ll 11 11 11 11 11



A'`
58U:.,     

86086 Pretreatment Section
o  " ,, :  ,       y°  •   .

t     f'    Wastewater Treatment Branch a    `
j'     Fiscal Year 2013 n:

J      ,, :   ,j b,   ql/f  '
a732..   Program Goals G`

o,

Goals

1.  Facilitate ability of the WW'i"B to maintain compliance with State and Federal requirements.

2.  To prevent the introduction of pollutants into the municipal wastewater treatment works which will interfere with

the operation of the works, may result in physical or biological damage to the works, or cause unreasonable
attention and/ or expense.

3.  To prevent the introduction of pollutants into the municipal wastewater treatment works which will pass through

the works, inadequately treated, into the receiving waters.

4.  To ensure that the quality of the wastewater treatment works sludges are maintained at a level which allows its
use and disposal in compliance with applicable statutes and regulations.

5.  Promote a cooperative relationship between industrial users and the City through education in pretreatment
requirements and procedures.       
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P
Rr, City of Salisbury

9'      Budget Summaryo r  r
0 86086 — Sewer Fund - Pretreatment Monitoring

32  Fiscal Year 2013

FY 12 FY 13 FY 13 FY 13
FY 11 ADJUSTED       ' FINANCE MAYOR' S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 142,305 134,502 133, 548 133,548 132, 038

OPERATING EXPEiVSES 23,788 28,277 32,277 32, 2     32, 277

TOTAL 166,092 162, 779 165;826 165, 826 164, 316

Personnel Authorization History

Department:    Public Works

Division: Pretreatment Monitorine

Account#:      86086 501002

Dept: Head  `       ' Mayor' s  ` Council
Class Title Pay Grade FY 08 '_'  FY.09 FY 1'0 '     , FY 11  :     FY°12  .'  '`  ; Request Recommendation :    Approved   .

FY;13    '' FY 13':     FY 13

retreatment Coordinator 8 1 1 1 1 1 1 1 1

retreatment Technician II 5 1 1 1 1 1 1 1 1

retreatment Technician I 3 1 1 1 1 1 1 1 1

otal            3 3 3 3 3 3 3 3

2y



City of Salisbury
P,

s r

9     Budget Summary
r:' 87000 — Sewer Fund - Sewer Administration

J:• ' ',` p
32•  

Fiscal Year 2013

FY12 FY13 FY13 FY13

FY 11 ADJUSTED FINANCE MAYOR'S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 178, 656 161, 519 152,062 152, 062 147, 284

OPERATING EXPENSES 1, 571, 677 1, 482,960 1, 961, 265 1, 961, 265 1, 961, 265

CAPITAL OUTLAY 0 0 0 0 12, 750

TOTAL 1, 750,332 1, 644,479 2, 113,327 2,143, 327 2, 121, 299
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City of Salisbury.
P,

aSJ__.__
Budget Summary

t      70107 - Sewer Fund Debt Service
M   ' ,

Fiscai Year 2013
1732

FY13

FY12 ADJUSTED REQUESTED FY13 MAYOR FY13 CUUNCIL

FY11 ACTUAL BUDGET ESTIMATE BUDGET BUDGET

PRINCIPAL

Principal - 2003 Bond issue CD 0 46, 534 0 0 0

Principal - FY 2007 issue 0 56,925 56,925 56,925 56,925

Principal - FY 20081ssue 0 22,935 23, 681 23,681 23, 681

Principal - FY 11 Bonds 0 0 0 0 0

Principal - FY 2011 0 219, 275 16, 068 16, 068 16,068

Principa) - 2011A$ 2, 588,OQ0 0 0 118,068 118,068 118,068

Principal - 20116 $4,828,000 0 0 57,077 57,077 57,077

Principal - FY12 MDE$ 3, 910,060 0 0 31, 155 31, 155 31, 155

Principal - 1994 Bond Issue 0 29,700 0 0 0

Principa) - 1999 Sond Issue 0 79,870 0 0 0

TOTAL PRINCIPAL 0 455,239 302,974 302,974 302,974

INTEREST

Interest - 2003 Bond Issue 29,287 27, 863 0 0 0

Interest- Bond Issue FY2007 38,999 35,706 34,412 34,412 34,412

Interest- FY 2008 Issue 18,801 17, 852 16, 950 16, 950 16, 950

Interest - FY 11 Bonds 0 0 0 0 D

Interest- FY 2011 0 96,335 26, 542 26,542 26, 542

Interest - 2011A$ 2, 588,000 0 0 2, 728 2, 728 2, 728

Interest - 2011B $ 4,828,000 0 0 16, 269 16, 269 16,269

Interest- FY12 MDE$ 3,910,060 0 0 146, 065 146,065 146,065

Interest - FY12 bond CF/ WWTP 0 31, 250 31, 250 31,250 31,250

Interest- 1994 Bond lssue 5, 462 4,045 0 0 0

Interest- 1999 Bond Issue 13, 520 10,126 0 0 0

TOTAL INTEREST 106,059 224,177 274,216 274,216 274,216

PRINCIPAL AND tNTEREST 106,069 679,416 577,190 577, 190 577, 190



City Of Salisbury Marina Fund Revenues - FY 13
Transfer from  -

Marina Fund
Generai Fund

23%

Adopted Budget
y;

Fiscai Year 2013
Charges for

Services

77%

Marina Fund Expenditures - FY 13

Personnel

Services

39%

Operating
III I61%
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u-,:       City of Salisbury     _     
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r

Revenue Summaryv   
a O.

JJ3i'     iDetail - Marina Fund

Fiscal Year 2 13

FY12 FY1°3
r

FY13T

ACCOUNT   ,,    FY11 : REVISEQ   :   
k

FY12 MAYt) R'S     `  ADOPTED

1VUMBER     ".   i4CCOUNT NAME         -. .,    ..  AGTUAL'       ; BUDGET _ :,  PRC)JECTICON    _: BUDG ET,    .   BUDGET. ;;

60300 434710 Sli Rental 54,884 45, 000 45, 0 0 45,000 45, 000

60300 434711 Boat Gas 12, 746 12, OQ0 15, 000 14, 000 14; 000

603Q0 434712 Boat Diesel 5, 068 8, 000 8, 0 0 '     8, 000 8, 000

60300 434716 Sewage 20

60300 456110 Investment Income 364 500

60300 456911 Other Miscellaneous 1

60300 456921 Laundry 452 200 4 0    '    400 400

60300 456927 Electric Fees 8, 717 10, 000 10, 000 10, 00!0 14,000  .

60300 469110 Transfers from General 21, 439 13, 454 13, 454 74, 557 23,466

Marina Fund Tatal 103, 691 89,154 91, 854 151, 957 100,866
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ab Q.
O

ip  _   ;       ;`,    a
t   .      ,., a, r

47000 Marina Q.
rq _ 

3'-    Fiscal Year 2013
l'

o`  

Program Goals

Goals

1.  Provide clean, safe, and well- maintained docking facilities, building, and bathrooms.

2.  Provide safe and environmentally-friendly marine fuel facilities to the boating public.

3.  Maintain a fuel rate structure that provides marina customers with fuel that is competitive with other area

marinas and provides a profit.

4.  Continue to monitor electricity costs and consider upgrades that will increase energy efficiency and
accountability.



City of Salisbury
P`m4°R''      Budget Summary    .

t'       . 9\

47000 — Marina Fund
Fiscal Year 20131732  

FY12 FY13 FY13 FY13

FY 11 ADJUSTED FINANCE MAYOR'S COUNCIL

ACTUAL BUDGET REQUEST BUDGET APPROVED

PERSONNEL SERVICES 20,823 28,079 40,582 40,58      39,491

OPERATING EXPENSES 75,842 71, 757 117, 375 111, 375 61, 375

CAPITAL OUTLAY      . 0 0 0 0.     0

TOTAL 96,665 99;836 151, 957 151, 957 100, 866

t  ,  



ORDINANCE NO. 2201

AS AMENDED ON SECOND READING

ON MAY 29, 2012

AN ORDINANCE APPROPRIATING THE NECESSARY FUNDS FOR THE OPERATION OF THE GOVERNMENT AND

ADMINISTRATION OF THE CITY OF SALISBURY, IVIARYLAND FOR' HE PERIOD JULY l, 2012 TO JtTNE 30, 2013, ESTABLISHING

THE LEVY FOR THE GENERAL FUND FOR THE SAME FISCAL PERIOD AND ESTABLISHING THE APPROPRIATION FOR THE

WATER AND SEWER, PARKING AUTHORITY AND CITY MARINA FUNDS.

BE IT ORDAINED, by the Council of the City of Salisbury, Maryland that the following sums and amounts are hereby appropriated for the Fiscal
Year beginning July l, 2012 and ending June 30, 2013 to defray expenses and operations of the City of Salisbury, Maryland in accordance with the
following schedule:

1)       General Fund- for the general municipal purposes of the CiTy of Salisbury:

City CounciUCity Clerk 217,425     

Mayor' s Office/Community Promotions 749, 836 9

Elections 58, 908

Internal Services 650,476C 4-,

City Attorney 215, 000'

Information Technology 238, 638 4

Planning& Zoning 164; 803

Municipal Buildings 154, 135

Police 9, 870,711°,°°, i       .

Public Works- Traffic Control 429,7524 6

Fire 6, 705, 860,' T

Building, Permits & Inspections 348,692 c

Neighborhood Svcs & Code Compliance 581, 304 n

Public Works

Resource Mgmt/Engineering 1, 637, 626', ti''T-

Streets & Lighting 1, 656,953',' o

Sanitation 1, 837,283', 4^  T

Fleet Management 481, 5274;

Recreation& Culture 1, 528, 909',« i

I



Debt Service & Other Uses 3, 204,446,''',

Total 30,732,284',''
2)       Parking Authority Fund— for the special assessment district known as the Parking Authority

745, 434 49

3)       Water Fund- for operations of the water department( including $ 577, 190 for redemption of bonds and payment of interest)

5, 241, 836,''

4)       Sewer Fund - for the operations of the sewer department( including $ 4,016,002 for redemption ofbonds and payment of interest)  $

13, 788, 896',°

5)       Marina Fund— for the operations of the enterprise known as the City Marina-   
100, 866

Total All Funds 50,609, 316',''-^ 2

BE IT FURTHER ORDAINED that:

1)  The tax levy be, and the same be hereby set, at $ 0. 819 8- 34 per $ 100 of assessed valuation of all real property, and at $ 2. 04.? 9- per

100 of assessed valuation for all personai property, subject to taxation by the City of Salisbury for General Fund purposes, including debt
service purposes ( exclusive of revenues derived from the Water and Sewer Fund for debt service purposes attributed to water and sewer

activities); and

2)  All taxes levied by this ordinance shall be Iiens from and after July 1, 2012 and shail be due and payable as specified in Title 14 af the
Tax Property article of the Annotated Code of Maryland, as amended;

3)  That all fees adopted by this ordinance and all other fees currently in effect shall remain so unless changed at a future date by the
Salisbury City Council.

AND BE IT FURTHER ORDAINED by the Salisbury City Council that these summary amounts shall be spent under the limitations of the
attached list herein known as the FY13 Budget Items Adjusted by Council (Exhibit A) whether the amounts are added, deleted, reduced or
increased.

AND BE IT FURTHER ORDAINED by the Salisbur it Council that should an provision section para raph or subpaxagraph of this

bud et ordinance including any Code or te adopted herebv be declared null and void illegtal unconstitutional or otherwise determined to
be unenforceable b a Court havin competentjurisdiction the same shall not affect the validitv, le alitv, or enforceabilitv of anv other
provision section paragraph or subpara raph hereof including any Code or text adopted hereby with each such provision, section, paraQraUh
or sub ara ph expressly declared to be, and is deemed, severable.

aZ



AND BE IT FURTHER ORDAINED by the Salisbury City Council that a public hearing on the proposed budget ordinance was held at 6:05
PM on May 14th, 2012 in Room 301 of the City/County Government Office Building, 125 N. Division Street, Salisbury, Maryland.

AND BE IT FURTHER ORDAINED by the Salisbury City Council that this Ordinance shall take effect upon final passage.

THIS 4RDINANCE was introduced and read at a special meeting of the Council of the City of Salisbury held on Aprii 23rd, 2012, and
having been published as required by law, in the meantime, was finally passed by the Council on the

29t

day of May, 2012.
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City of Salisbury SalisburygQ'vea8, no,

t Organization Chart
Jt`;

3i     
Fiscai Year 2013

r-a e c

I
CITIZENS

2010

MAYOR CITY COUNCIL

City Solicitor City Cierk

Gity Administrator
Office of the

Human
poplarHill Mayor

Resources
Mansion

Information Community Building Perrtiits
Neighborhood

Technology Development Inspections
Fire ervices& Code Police Public Works Intemal Services

Compliance

Planning& Zoning*

County Department providing services to the City under agreement



City of Salisbury
Tax Value Illustration

Fiscal Year 2013

To determine City Ta c Liability, multiply Assessed Valuation by Tax Rate.*
125, 000 x. 00819=$ 1, 023. 75

City Tax Liability=$ 1, 042. 50 **

To determine the monthly expense for City Services, divide Tax Liability by 12 months.
1, 042. 50/ 12=$ 86.88

Monthly Expense for City Services=$ 86.88

Value ofYour Salisbury Tax Dollar:
The following list represents a sampling of the City Services provided for the$ 86. 88 a month real property tax.

Fire Protection/Prevention/ Safety Stormwater Management Police Protection

Public Parks& Playgrounds Emergency Medical Service Drug Prevention Education
Traffic Control Port of Salisbury Marina Snow Removal

City Planning Salisbury Zoological Park Animal Control

Rental Unit Inspection Governmental Administration Street Maintenance

Property Maintenance Code Enforcement Community Development Sidewaik Repair

Zoning Code Enforcement Development Reviews Street Lighting
Building Inspection Crime Prevention Programs Street Sweeping
Curbside Recycling Solid Waste Collection

For comparison purposes, these items denote common monthly expenses for a Salisbury family:
One 16- gatlon tank of unleaded fuel at$ 3. 75/ gallon: $ 44.64

One-month digital cable television service with two premium movie channels: $ 89.23

One-month cellular phone service for two lines with 1000 shared anytime minutes: $ 52.99

One-month trash pick-up costs( outside City): $ 20.00

One- month water treatment costs( outside City): $ 33.00

Due to the City' s adoption of the Homestead Tax Credit, the Assessed Value of a property that is used as a principal residence is frozen at the time ofurpchase for

City real estate tax purposes. To obtain Assessed Valuation for City t purposes of a principal residence, use the Assessed Valuation at the time of purchase.

City property taxes are deductible for federal and state income tax purposes.
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A   - F    5;   u    .;;
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De a r̀tment  .'     Divis on , ,'    Number  '       : Item Re uest Recomrro.  A ` rovedt    ._

General Fund
Information Technology 18000- 577035 Fiber Optic Installation 51, 000 51, 000 25, 000

Police Police Services 21021- 534308 E ui ment Installed For Vehicles based on seven 7 vehicles 47, 559 39, 666 39, 666

Police Police Services 21021- 577025 Five( 5} Emergency Vehides( five( 5} approved by Mayor) (Two( 2)     153, 00      127, 500 178, 500

added b Council

Purchase a Replacement for Ambulance A16- 1 and A96-2 ($ 440000)  47,628
Fire Fire 24035- 577025     ( lease purchase)'{ one( 1) approved by Mayor)      95, 255 47,628

Replace Command Vehicle($ 110, 000) ( CIP# FD- 10-03) ( lease 0

Fire Fire 24035-577025 purchase) 23,813 0

Replace Half of the Department Pertable Radios($ 115, 000) ( lease 24,896

Fire Fire 24035-577030 purchase) 24,896 24,896

Public Works Traffic Control 22000-577030 Retroreflectometer and Sign Software 14, 000 14,000 14, 000

Public Works En ineerin 31000-513020 Citywide Dam Safety Measures ( PW0031)   50, 000 50, 000 50, 000

Public Works En ineerin 31000- 513020 South Division Street Bridge Repairs ( BR0005)      15, 000 .      15, 000 15, 000
T

Public Works      ' Street Branch 31150-577025 New Bod for S- 17 50, 000 0 50, 000
Public Works Waste Collection 32061- 577025 Repla.ce Sanitation Vehicle( SAN- 7) ($ 250, 000 lease purchase)  39, 614 39,614 39, 614

Public Works Waste Collection 32061- 577025 Replace SAN- 9 ($ 35, 000)      35, 000 35, 000 35, 000

Fund Total 599, 137 ,    444,304 519,304

Marina Fund

Marina 47000-513020 Structural Inspection and Repair of Piers and Bulkheads( M0001) 50, 000 50,000 0

Fund Tota!      50,000 50,000 0

Parking Authority Fund
Internal Services Parkin Authori 31154-577015 Waterproofing Membrane Strip( 1J4 af tee stems)  66,000 66,000 66,000

fund Total 66, 000 66 000 66 000

ater ewer un
Public Works Water Engineerin 81080-513020 Lemon Hill Standpipe{ PW0001) Engineering 15, 000 15, OQ0 45, 000

Pubiic Works        .      Water Engineering 81080-513020 Replace Undersized Distribution Piping( WM0010) Engineering 35,000 35,0 0 35, 000

Public Works Water Engineering 81080-513020 Replace Scenic Drive Pre-Stressed Concrete Cylinder Pipe( WM0017}

Engineering 75,000 75,000 75,000

Public Works Water Engineering 81Q80- 513020 Paleo Well# 3( WP0011) Engineering($ 150,000 MTBE) ($ 150,000 300,000 150,000 15o, 000

Capacity Fee)
Public Works Water Engineering 81080-513020 GIS/ Cityworks 25,000 0 0

Public Works Water Engineering 81080-513020 ityworks mp ementation onsultmg 15, 000 0 0

13 l  
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De actment Di is on Number,  " y     ' Item.;   j
f       Re} uest , Recomiri:   A  `' roved t̀

f    ,      

Public Works Water Engineering 81080- 577036 sse anagemen eve opmen 138, 125 0 0

Public Works Water Treatment 82075- 577020 es ore a eo e ie 180, 000 0              0

Public Works Water Treatment 82075-577020 Restore Park Well Field ( WP0012)  100, 000 100, 000 100, 000

Public Works Water Treatment 82075-577020 Park Effluent Material and Piping Improvement( WP0041)       320;000 320, 000 320,000

Public Works Water Treatment 82075- 577020 Elevated Water Tank Maintenance( WM0021)     200, 000 50, 000 50, 000

Public Works Water Treatment 82075-577030 Chlorine Safety Impcovement{ WP0013)    115, 000 115, 000 115, 000

Public Works Water Treatment 82075- 577030 Tank and Reservoir Mixing System ( WP0043)       75, 000 0 0

Public Works Water Administration 83000- 577035 Fiber Optic Installation 0 0 12, 750
Public Works Sewer En ineerin 84080- 513020 GIS/Ci orks 12, 500 0 0

Public Works Sewer En ineerin 84080- 513020 Cityvvorks lmplementation Consulting 7, 500 0 0

Public Works 8ewer En ineerin 84080-577023 Sewer Infiltration and Inflow Study and Repair( SM0021) 150, 000 0 0

Public Works Sewer En ineerin 84080- 577036 Asset Management GIS Development( GIS0001)  138, 125 0 0

Public Works WWTP 86083- 577030 Scada For Lift Stations( SL0003)      40,000 0

Public Wo ks Sewer Branch 86085- 577025 Sewer Vac-Jet Truck( VEH0011)    290, 000 290,000 290,000

Public Works Sewer Administration 87000- 577035 Fiber Optic Installation 0 0 12, 750

Fund Total 2, 231, 250 1, 150, 000 1, 175,500

Total All Funds 2, 946, 387 1, 710,304 585,304

3
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General Fund

Intemai Services Procurement 16000-577035 Laptop for Assistant Direcior of Internal Services-Procurement 1, 500 9, 500 1, 500

Fire De artment Fire Fi htin 24035-546011 Correcting Inter-Department Connectivity ssues 3,000 3, 000 3,000

Public Works Resource Mana ement 30000-546091 Buy Two New Computers for Use with Cityworks 2,00 2,000 2, 000

Public Works       '  En ineerin 31000-534303 Citywide Inlet Hoods 10,000 10,000 10,000

310Q0-534318 College Avenue and W. Main Street( Milled, Repaved and Hot Mix

Public Works En ineerin As halt Street Patchin RP0022    '   S12,650 512,650 512,650

Fund Total 529, 150 529, 150 529, 150

Parkin Authori

Fund Total 0 0 0

Water& Sewer

Pubiic Works Water Treatment 82075-534302 Spare Filter Valves for Palso 3, 000 3, 000 3,000

Public Works Water Branch 82076-546011 Purchase laptops for Ufility Locator& Asst. Superintenderrt 4, 000 4,000 4,000

Public Works WWTP 86083-523608 Safety and Security Concems 100,000 100,000 100,000

Public Works Sewer Administration 87000- 513302 Litigation WWTP 1, 200,000 1, 200,000  1, 200,000

Fund Total 1, 307, 000 1, 307, 000 1, 307,000

Total All Funds 1, 836, 150 1, 836, 150 1, 836, 150
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SBUR,.       City of Salisbury           P a, t,.   

9 Authorized Positions       -  9

pAdo ted
Fiscal Year 2013

l 32

4' AUTH,.„R1ZED; AOSITION ;.
x.,,, 

DEPT    <, MAXOR, Cz0 NGIL,tt

D,EPARTMENT, T ...,..   . F.:,. ..  . 
DII/ IS(O'N`; _.   . F Y08, ° FY09 ;S. F 1' Q . F-1( 11x.=  ; FY' 1 2,,:  .... FY13.. , ` FY1'3       FY 13;. ..

u.  __ ..

City Cierk 2 2       :  2 2 2 2 2 .   2
Mayor's Office 4 4 4 . 4 4 4 4 4

Human Resources 2 2 2 2 2 2 2

Community Development 2 2 2 2 2 2 2

Internal Services- Finance Accounting 6 7 7 . 7 7 7 7 7

Water Billing 2 2 2 2 2 2 2

Sewer Billing 3 3 3 3 3 3 3 3

Internal Services- Purchasing Procurement 4 4 4 4 4    4 4 4

Parking Authority 4 4   '      4 4 4 4 4 4

Information Technology 0 0 0 2 2 2 2 2

Police Swocn 88 88 92 92 92 92 92 92

Non- Swom 17 17 18 17 17 17 17 17

City Comm. Center 9 9 9 9      .    9 9 9

Animal Control 2 2 2 2 2 2 2 2

Fire 66 66 66 66 66 66 66 6

Building Permits & lnspections 7 6 6         6 6 6 6 6
Neighborhood Services & Code Compiiance 8 8 8 9 9 9 9

Public Works- General Traffic 5 5 5 5 5 5 5 5

Engineering 22 23 23 23 23 23 23 23

Resource Management 10 10 10 10 10 10 10 1

Streets 10 10 10 10 10 10 10 1

Street Cleaning 3 3 4 3 3 3 3

Waste Collection/ Disposal 10 10 10 10 10 10 10 1

Recycling 3 3 3 3 3 3 3 3

Fleet Management 7 7 7 7 7 7 7 7

Zoo 13 13 13 13 13 13 3 1

Carpenter 3 3 3 3 3 3 3

Parks 6 6 6 6 6 6 6

Public Works-Water& Sewer Water Branch 4 94 14 14 14 14 14 14

Water Treatment 11 12 12 12 12 12 12 1

WWTP 28 29 29 29 29 29 29 29

Sewer Branch 11 11 11 11 11 11 11 1

Pretreatment Monitoring 3 3 3 3 3 3    ° 3

Total 385 388 394 395 395 395 395 395
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SBU,.     City of SalisburyP m'"x- y

or R ;    9.,  Pay Plan
Y; 4i r:a;

1=  Adopted
y

3       Fiscal Year 2013

F    .. hk w i

s     +               
s       ^             `"'          

s
a      ;

C.,     '"     
k,;   

y°;

s
a,. ` z

i c       ..

Grade :     ,_  P   - : : Job Title ::      :;    = „
s   ,        , ,          

Department_;             ' M nimum:" Maximum:

Cashier Internal Services— Finance

Custodian Police: Non- Sworn
1 Office Associate f 20, 780    $ 33, 423

Parking Maintenance Worker Internal Services— Procurement

Public Service Officer Police: Non- Sworn

Account Clerk I Internal Services— Finance

Assistant Plant Mechanic Public Works— WWTP

Carpenter Assistant Public Works

Meter Technician I Public Works— WTP

Motor.Equipment Operator I Public Works

Nuisance Officer Neighborhood Services & Code Compliance.
Office Associate I Internal Services- Finance, Public Works, Fire

2 Painter Public Works 22,442     $ 36, 097

Parking Enforcement Officer Intemal Services— Procurement

Plans/ Permits Processor Neighborhood Services & Code Compliance

Records Clerk Police: Non- Sworn

Sign and Pavernent Marking Technician I Public Works— Traffic

Suppiy Reco ds Clerk Public Works

Survey Technician I Public Works

Utility Technician I Pubiic Works— W&S Branch

yo



Page 2 of 6

Assistant Utility Locator Public Works— Utilities

Auto Mechanic II Public Works— Fleet Maintenance

Buyer Assistant Purchasing
Chief Records Clerk Police: Non- Sworn

Education Technician Public Works— Zoo

Groundskeeper Public Works— Zoo, WWTP

Motor Equipment Operator II Public Works.
3 Office Associate III Mayor's Office, Public Works, HR 24, 238     $ 38,985

Park Maintenance Worker Public Works

Police Communications Officer I Police: Non- Sworn

Pretreatment Technician I Public Works— WWTP

Property Custodian I Police: Non- Sworn

Secretary/ Records Clerk Police: Non- Sworn
Water Meter Reader I Public Works—W&S Branch

Zookeeper I Public Works— Zoo

Account Clerk II Internal Services— Finance

Administrative Office Associate Public Works, Comm. Devel., BPI, NSCC

Buyer Internal Services - Procurement

Crime Data Analyst Police: Non- Sworn

Engineering Associate Public Works
Intelligence Data Analyst Police: Non- Sworn

Laboratory Technician Public Works— WWTP

Meter Technician II Public Works— Utilities

Motor Equipment Operator III Public Works

4 Plant Mechanic Public Works— WWTP 26, 177     $ 42, 104

Police Communications Officer II Police: Non- Sworn

Pretreatment Technician II Public Works - WWTP

Property Custodian II Police: Non- Sworn

Sign and Pavement Marking Technician II Public Works— Traffic

Survey Technician II Public Works

Utility Locator Public Works— Utilities

Utility Technician II Public Works— W&S Branch

Wastewater Treatment Branch Operator I Public Works— WWTP

Zookeeper I I Public Works— Zoo

141
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Animal Control Officer Police: Non- Sworn

Assistant Sanitation Supervisor Public Works

Auto Mechanic lll Public Works— Fleet Maintenance
Crew Leader Public Works— Streets

Education Technician Public Works— Zoo

5 Motor Equipment Operator. IV PublicWorks    .       28, 272     $ 45, 474

Payroll/ Fixed Assets Clerk Internal Services - Finance

Quality Control Sample Technician Public Works— WTP

Utility Technician IIl Public Works— W& S Branch

Wastewater Treatment Branch Operator II Public Works— WWTP

Zookeeper I11 Public Works— Zoo

CAD Drafter Puk lic Works

Carpenter Supervisor Public Works

Chief Account Clerk Internai Services— Finance, Public Works - Zoo
Chief Administrative Records Clerk Police: Non- Sworn

Code Enforcement Officer Neighborhood Services & Code Compliance

Electrician Public Works— Traffic

Executive Office Associate Mayor's Office

Horticulturalist Public Works— Parks

Human Resource Associate Mayor's Office— HR

Network Technician Information Technology
Materials Manager Public Works

6
Motor Equipment Operator V Public Works—WWTP

30, 533     $ 49, 110

Office Manager Public Works, Police, Fire, NSCC

Parking Supervisor Jnternal Services— Procurement

Recycling Supervisor Public Works— WTP

Sanitation Supervisor Public Works- Sanitation

Senior Buyer Internal Services— Procurement

Veterinary Technician Public Wo ks— Zoo

Water Meter Reader I I Pubiic Works— 1N& S Branch

Water Treatment Plant Ope ator I Public Works— WTP

Wastewater Treatment Branch Operator 111 Pubiic Works— VW1/TP

Zookeeper IV Public Works— Zoo

yZ



Page 4 of 6

Diesel Mechanic/Assistant Supervisor Public Works— Fleet Maintenance

Electrical Inspector Building, Permits & Inspections

Electrician Supervisor Public Works— WWTP

GIS Technician Public Works

Plumbing Inspector Building Permits & Inspections

7 Records Admin./Assistant City Clerk Office of the City Clerk 32, 975     $ 53, 038

Streets Supervisor Pubiic Works— Streets

Utility Supervisor Public Works— W&S Branch

Water Treatment Operator II Public Works— WTP

Wastewater•Treatment Branch Operator IV Public Works— WWTP

WWTP Shift Supervisor Public Works— WWTP

Building Inspector Building Permits & Inspections

CAD Supervisor Public Works

Chief Operator Public Works— WWTP

Construction Inspector Public Works

Development Coordinator Public Works

Engineering Technician/ Customer Service Public Works

Engineering Technician Public Works

Housing Supervisor Neighborhood Services & Code Compliance

Laboratory Director/Chemist Public Works— WWTP
35, 614     $ 57, 283

Maintenance Supervisor Public Works— WWTP

Marketing & Development Associate Public Works— Zoo

Parks Supervisor Public Works— Parks

Permitting and Safety Coordinator Public Works— WWTP

Pretreatment Coordinator Public Works— WWTP

Resource Manager Public Works

Traffic Supervisor Public Works— Traffic

Vehicle Maintenance Supervisor Public Works— Fleet Maintenance

Water Plant Maintenance Operator Public Works— WTP

Assistant W&S Superintendent Public Works- W&S Branch

Construction Inspection Supervisor Public Works

9 Education Curator Public Works— Zoo 38,463     $ 61, 865

Plans Examiner Building Permits & Inspections

WTP Assistant Superintendent Public Works—WTP

y3
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Accountant Internal Services- Finance

Deputy Operations Division Chief Public Works—Water Division

Financial Analyst Internal Services— Finance

10
Project Manager Public Works

41, 539     $ 66, 813
Sanitation Superintendent Public Works— Sanitation

Traffic Systems Manager Public Works— Traffic

Asst. Superintendent- WWTP Public Works—WWTP

Zoo Curator Public Works— Zoo

Assistant Director of Internal Services— Finance Internal Services— Finance

W&S Superintendent Public Works— W&S

City Clerk Office of the City Clerk
Surveyor Pubiic Works

11 Director, Community Development Community Development 44, 863     $ 72, 159

Manager, Technical Support Public Works

Project Engineer Public Works

WTP Superintendent Public Works— Water Division

Zoning Administrator Buiiding Permits & Inspections

Assistant City Administrator Mayor' s Office

12 Assistant Director of Internal Services- Procurement Internal Services— Procurement 48, 452     $ 77, 932

Deputy Director— Operations Pubiic Works— Operations Division

Supervisory Civil Engineer Public Works

13 WWTP Superintendent Public Works—WW7P 52, 328     $ 84, 166

Zoo Director Public Works— Zoo

Director, Building Permits& Inspections Building Permits & Inspections

14
Director, Information Technology Information Technology 56, 514     $ 90, 899
Director, NSCC Neighborhood Services & Code Compliance

Water Division Chief Public Works— Water Division

lyy
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15 Deputy Director— Engineering Public Works
61, 036     $ 98, 173

Fire Chief Fire

16
Chief of Police Police

65, 918    $ 106, 025
Director, Internal Services Internal Services

17 Director, Public Works Public Works 71, 191    $ 114, 506

18 City Administrator Mayor's Office 76, 887    $ 123,668

ys



City of Salisbury
p`'dp°Rr    

Pay Pfan — Fire

M'   ` Adoptedr

i, /'' %

Fiscal Year 20131732

r}     i i     _ i    .. ro      ..   
s

i  '     
y     "`

j   .. s       ,     h y
t q '           ew  -  

r'  

i'.
S    ti;'+,      ; 

r     -.

Grade.  .,..     i       ,
r  ,_.; JobrTttle"' M,;' ;,,;.

x £`   Minimurn' 'µ.  : ,,,   ,. Maximurn

1 33, 122 53; 039

2 Firefighter/ EMT 34,746 55,637

3 36,586 58, 560      

4 Firefighter/Paramedic 39, 509 63,214

5 Fire Lieutenant 43,297 69,276

6 Fire Captain 48,276 77, 286

7 Assistant Fire Chief 54, 122 86, 595

8 Deputy Fire Chief 60,833 97, 311

y 



Cety of Salisbury
P`'

B
R''  Pay Plan — Police9

Adoptedr

J p
32 fiscal Year 2013

Grade   ',  `:   f   `    ., , Job Title„
f

4     

Minimurri;       MaximumN

9° Police Officer 36,473 56,231

2 Police Officer I 38,065 58, 791

3 Police Officer First Class 39, 869 61, 693

4 Police Corporal 42,734 66, 301

5 Police Sergeant 46,448 72, 275

6 Police Lieutenant 51, 330 80, 127

7 Police Captain 57,060 89,344

8 Police Major 63,640 99, 927

9 Police Colonel 64,614 103, 928
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o City of Salisbury
o Schedule of Current Insurance

i sz '    April 13, 2012      

COVERAGE       AMT OR LIMITS'  EXPIRES COMPAI I'     POLICY#    PREMILTM CC)MNIENTS

COMMENTS

Auto Liability 1, 000, 000 each 07/O1/ 12 LGIT SALId1PLP 3, 057 1, 000 Deductible

accident Includes

Garagekeeper' s

Liability)

Auto Physical Actual Cash Value 07/Ol/ 12 LGIT SALIOlPLP 69,022 1, 000 Deductible

Damage or cost of Repairs includes nonowned

1, 000,000- Each and hired coverage at

Occurrence 250)

Commercial 2,000,000—  07/ O1/ 12 LGIT SALIOIPLP 56,745 0 Deductible

General Liability Annual Aggregate

1, 000, 000—
Each Occurrence

Police Professional    $ 1, 000, 000—  07/ Ol/ 12 LGIT SALIOIPLP 57,971 1, 000 Deductible—

Liability Annual Aggregate Each wrongful act

i,000,000—

Each wrongful act

Public-0fficial 1, 000, 000—  07/Q1/ 12 LGIT SALIOIPLP 82, 155 1, 000Deductible—

Legal Liability Annual Aggregate Each wrongful act

1, 000,000—

Eaeh Wrongfiil Act

Property 50, 000,000 Limit 07/ O1/ 12 LGIT SALIOIPRO 121, 389 1, Ofl0 Deductible
includes: Fine Arts;

Historical Property;
Mobile Equipment;

and Electronic Data

Processing Equip.
coverage)

iy
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City of Salisbury
o Schedule of Current Irisurance   '

i sa  '         April 13, 2012 ,

COVEI IGE T OR LIMITS EXPIRES
J

COMPANY POLICY#    PREMIUM COMI NTS

COMMENTS

Excess Liability 5, 000; 000 Each 07/O1/ 12 LGIT SALIOIXSL 20, 134

Occurrence and  .     

Ag' egate

Boiler& Machinery   $ 200,000,000-       07/ O1/ 12 LGIT( Federal 78362248 11, 299       ,      $ 1, 000 Deductible
Annual Aggregate Insurance Co.)

1, 000, 000—      

Each Occurrence
Pollution Legal 2,000,000 Each 07/Ol/ 13 LGIT( American PLS 2672478 46,640 25, 000 Deducrible

Insurance Occurrence and International Three Year  :      Covers Water Plants,
Aggregate Specialty Lines Ins.   Premium)_. Wastewater Plant and

Co.) Sait Storage

Commercial Grime     $ 100,000 07/ Ol/ 13 LGIT( Travelers)  103872405 3, 043 Includes: Employee

3 year renewal Tk ree Year Theft, Forgery or
Installment Alteration Theft,

Payment)     Disappearance and

Destruction; and
Computer Fraud

coverage

Public Official   '      $ 50, 000 07/ O1/ 12 LGiT( Travelers)     .    104342679 158 Public Official Bond

Bond .  Gerri Moore
Director o' Internal

Services

Worker' s Comp Statutory 07/ O1/ 12 Injured Workers 2108403 PT 764, 676

Insurance Fund  .

Friends.of Poplar       $ 1, 000, 040/ Each O 1/ 27/ 13      . Avery Hall      '     BL02015625 495 Friends of Poplar Hill       .

Hill Mansion— Occurrence Insurance( St. Paul Mansion Liability
Commercial 2, 000, 000 Generai Travelers)

General Liability Aggregate

Zoo Volunteer 5, 000 O1/ 22/ 13 Avery Hall 42SR344024 432 Zoo Volunteer;

Accident Insurance( Hartford)  edical care coverage

if injured;

r
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P` m° R''       Clty of Salisbury.

p Schedule of Current.Insurance '_. 

s2 `  April 13, 2012

COVERAGE T OR LIMITS EXPIRES    : COMPANY      -      POLICY#   PREMIUM COMIVIENTS

COMMENTS

Zoo Commission       $ 1, 000, 000 03/ 12/ 13 Avery Hall PHSD081273 2,204 2, 500 Deductible for

Directors& Officers Insurance wrongful acts

Liability Philadelphia lns,

Co)

Aux Police/     5, 000 09/ 16/ 12 Avery Hall 42SR344016 310 Police Auxiliary,
Volunteer Accident Insurance( Hartford)  SPARK Unit, Et-al;

medical care coverage

if injured

Ladies Auxiliary       $ 5, 000 11/ 13/ 12 Avery Hall 42SR344022 310 Fire Department—

Accident Insurance( Hartford)    Ladies Auxiliary;
meiiical care coverage

if injured

Salisbury Fire Dept.    $ 5, 000 10/ 23/ 12 Avery Hall 42SR344015 310 Fire Department—

Cadet Program 10, 000/Accident Insurance( Hartford)       Cadets; medical care
coverage if injured

Storage Tank 1, 000,000 6/ 14/ 2012 Avery Hall G24682559 423 5, 000 Deductible

Liability Palicy Insurance( Illinois Covers Fuel Storage

Union)       Tanks at City Marina

Salisbury Fire 1, 000,000 03/ 27/ 13 Avery Hall VFTR205493100 Commercial Package

Department Insurance Umbrella Policies

Volunteers American 6, 688 for Volunteer Fire

Alternative Ins.       VFCU505247600 Departments# l,#2,

Group)       16

Salisbury Fire          $ 1, 000000 per 06/30/ 12 Vicencia& Buckley  .       67b1235 559 Professional Liability

Department Divers Incident Divers Insurance

Insurance 2,000000 Annual

Aggregate Total

i5
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seuar City of Salisbury

0
9     Schedule of Renewai Insurance- Estimates

o'  Local Government Insurance Fund

32  •   For Policy Year Beginning July l, 2012
COVERAGE

COMMENTS AMT OR LIMITS EXPIRES COMPANY POLICY#     PREMNM.   COMMENTS

Auto Liability 1, 000,00d each 07/ O1/ 13 LGIT SALIOIPLP 63, 057 1, 000 Deductible

accident Includes

Garagekeeper' s

Liability)

Auto Physical Actual Cash Value 0?/ O1/ 13 LGIT SALIUIPLP 69,022 1, 000 Deductible

Damage or cost of Repairs includes nonowned

1, 000, 000- Each an'd hired coverage

Occurrence at$ 250)

Commercial 2,000, 000—  07/ O1/ 13 LGIT SALIOlPLP 5'6,745 ODeductible

General Liability Annual Aggregate

1, 000,000—     

Each Occurrence

Police Professional     $ I,000, 000—  07/ O1/ 13 LGIT SALIOlPLP 57,971 1, 000 Deductible—

Liability Annual Aggregate Each wrongful act

1, 000,000—

Each wrongful act

Public Official 1, 000,000—  07/ O1/ 13 LGIT SALIUIPLP 82, 155 1, 000 Deductible—

Legal Liability Annual Aggregate Each wrongful act

1, 000,000—

Each wrongful act

Property 50,000,000 L'unit 07/ O1/ 13 LGIT SALIOIPRO 121, 389 1, 000 Deductible

includes: Fine Arts;

Historical Property;
Mobile Equipment;

and Electronic Data

Processing Equip.
coverage



Qy eURr, City of Salisbury
o, _ •  :    `9,     Schedule of Renewal Insurance- Estimates

i" r'  Local Government Insurance Fund
Jl;

32 For Policy Year Beginning Juiy l, 2012
COVERAGE

COMMENTS AMT OR LIMITS EXPIRES COMPANY POLICY#      PREMIUM COMMENTS

Excess Liability 5, 000, 000 Each 07/ Ol/ 13 LGIT SAL101XSL 20, 134

Occurrence and

Aggregate

Boiler& Machinery   $ 150, 000,000—       07/ O1/ 13 LGIT( Federal 78362248 11, 299 1, 000 Deductible

1, 000, 000 Each Insurance Co.)    

Occurrence and

Aggregate

Pollution Legal 2, 000,000 Each 07/Ol/ 13 LGIT( American PLS 2672478 4'6, 640 25,000 Deductible

Insurance Occurrence and Internafional Three Year Covers Water

Aggregate Specialty Lines Ins.    Premium)   Plants, Wastewater

Co.) Plant and Salt

Storage

Commercial Crime     $ 100,000 07/ O1/ 13 LGIT) Travelers 1038724'OS 3, 043 Includes: Employee

Three Year Theft, Forgery or
Installment Alteration Theft,

ayment)   Disappearance and

Destruction; and

Computer Fraud

coverages

Public Official 50,000 07/ O1/ 13 LGIT( Travelers)  104342679 158 Public Official

Bond Bond—

Gerri Moore

Acting Director
of Internal

Services

IS2


