OFFICE‘ ' ‘ - ‘ MEMO

Office of the Mayor

To: City Council

From: John R. Pick

Subject: Capital Improyeiment Plan - FY11-FY15
Date: February 17, 2010

Attached is the Capital Improvement Plan (CIP) for the 5-year period FY11 through FY15. This CIP was introduced and discussed at the
Council’s December 21, 2009 work session and was discussed again at the January 9, 2010 work session. This version reflects these
discussions. To aid in your review of this document, we have made several format changes. First, we have added tabs to help in locating the
sections and the individual project sheets. Second, we have added several additional summaries of the various projects included in the plan.

We have added a summary that lists all of the projects and the year or years in which they are proposed to be funded. We have also added a
summary that lists all of the proposed projects and groups them together by proposed funding source. We have reformatted the summary of
new projects that was included in last year’s CIP. Finally, we have added a summary for each year of the 5-year program and the projects
that are proposed for funding in that year. We hope that these additional summaries prove beneficial.

This document represents the City’s multi-year plan for maintenance and improvement of its publicly owned infrastructure. The Capital
Improvement Plan prioritizes the City’s maintenance needs for the transportation, storm water management, parking and water and sewer
systems. It also outlines the improvement and replacement needs for the City’s public buildings and major equipment across all
departments. Detailed cost information and recommended funding sources are identified for each project to assist the Council in the
priority setting process.

In total, the FY11-FY15 Capital Improvement Plan anticipates expenditures of $73,118,300. Of this amount, $25,967,950 (36%) would be
funded from the sale of general obligation bonds. An additional $3,925,000 (5%) is planned to be funded through the sale of general
obligation bonds that would be repaid through water and sewer capacity fees. A total of $6,594,300 (9%) is proposed to be funded through
General Fund Revenues, $10,807,550 (15%) is proposed to be funded through grants, $150,800 (.2%)is to be offset by In-Kind Services,
 $5,780,600 (8%)is to be funded through contributions from various sources, $5,376,000 (7%) is to be financed through lease-purchase,
$5,046,000 (7%) is to be financed through capacity fees, $7,616,000 (10%) is to be financed through water and sewer fund revenues, and’
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$1,044,500 (1%) is to be financed through Parking Authority revenues.

Due to the current economic conditions, we have reduced expectations of the amount of the General Fund revenues that will be available to
finance capital outlay to $840,000 in FY 11. As the situation becomes clearer when we get into the budget process, it may be necessary to
further adjust this estimate. :

Program Highlights
General Fund

For the first time, this version of the CIP includes projects requested by the Friends of Poplar Hill Mansion. They have worked to develop a
five-year plan of projects that they feel need to be addressed to maintain the mansion in an acceptable condition. This effort on their part
will help the City in our overall capital planning. They have included projects to: upgrade the electrical and security systems; replace the
storm windows to increase energy efficiency and to address several other problems; restore the smokehouse so that it can be used as a part
of the educational program; expand and improve the parking lot; replace the shutters ; and restore the grounds around the Mansion. They
are anticipating applying for grants for several of these projects. :

In the Police Department, the radio replacement program is new this year and a briefing on this program has been given to the Council. The
proposed timing and funding of this project reflect the discussion at the Council meeting.

In the Fire Department, the proposed renovation of Station #2 has been moved to FY 12 due to the economy along with the proposal to
purchase three ambulances. The proposal to replace the existing engine/tanker with a new tanker (Tanker 16) in FY 11 is new and is to be
funded by a $200,000 contribution from the volunteers and the projected proceeds from the sale of the current engine/tanker ($150,000).
The purpose of this purchase is to help improve the ISO Fire Insurance rating in the areas of our fire district that are not served by the
municipal water system by providing a vehicle that is specifically designed to prowde water to fires in these areas,

In the Public Works Department, there are a number of storm water projects that are intended to implement recommendations from the -
Environmental Policy Task Force. Among these are: a proposal to hire a consultant to guide the City through the process of creating a storm
water utility ($50,000); proposals to begin multi-year projects to install hoods on storm inlets throughout the City (beginning in FY 12 at
$10,000 each year) and to replace existing inlets with inlets that are designed to improve the water quality by filtering the water through a
mulch-like material($110,0001n FY 11 and each year thereafter); and a proposal to install a debris curtain on the East Prong of the River to
help prevent “floatables” from entering the East Prong from up river ($120,000). Also, we have added a proposal to develop a master plan
for a hike/bike trail network throughout the City. This project is proposed to be funded in FY 13 at $25,000.

We have also included the painting and restoration of the Lemmon Hill Lane Standpipe in a two-stage process. The base restoration, costing
$15,000 is programmed for FY 11 while the painting is scheduled for FY 13 at $120,000. We are hoping to have some of this cost offset
through grants.

We have also added the Main Street Master Plan project to the CIP under the'Grant Funded Projects category. We are reflecting that the
engineering for Phase 1 would take place in FY 11 under a Community Legacy Grant and that construction would take place on the first
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phase in FY 15 at an estimated cost of $1,358,000. Construction is also anticipated to be grant funded.

The CIP reflects our intent to maintain our street reconstruction program at the level initially funded in FY 10 before the State cut our
Highway User Tax revenues. For FY 11, because we do not anticipate the restoration of this revenue source, we are proposing to utilize a
portion of the funds ($272,000)we have available through the “State Aid” program to help maintain a minimal level of street repaving. Our
ability to increase expenditures beyond what is available through the “State Aid” program will depend upon the restoration of Highway User
Tax revenue, either in whole or in part. We are also proposing to utilize the “State Aid” funds to fund the installation of a traffic light at the
Naylor Mill Road and Northwood Dr. intersection ($100,000) and to help fund the first phase of the improvements to the Onley
Road/Bateman St/S. Division St intersection ($446,000).

At the Zoo, we are very fortunate that the Zoo Commission has offered to raise the funds necessary to offset the cost of all of the items in the
CIP for this facility including: a replacement Visitor Center/Education Building ($750,000); d new Australian Wildlife Exhibit ($750,000);
and the remaining cost for the Animal Health Facility ($700,000).

The CIP anticipates the issuance of debt in FY 11 in the General Fund to finance the cost of the repairs to the Riverwalk ($500,000) and the
General Fund portion of the cost to replace the vehicle maintenance facility at the Public Works Service Center ($1,351,000). The remainder
of the cost for the vehicle maintenance facility ($579,000) would be funded through the water and sewer fund. Both of these projects are -
needed to address safety concerns.

Water and Sewer Fund

The five-year CIP for the Water and Sewer Fund is dominated by the project to repair and upgrade the components at the wastewater
treatment plant that are not working correctly and that we anticipate will prevent us from meeting our new NPDES permit limits. Based on
the preliminary assessment by Brown and Caldwell, we have inserted this project into the CIP at the low end of their estimates ($4,000,000
for engineering and $15,000,000 for construction). These estimates will be revised as Brown and Caldwell complete the Preliminary
Engineering Report and the Corrective Action Plan. The CIP projects that this project will be funded through a combination of grants and
loans through the Maryland Department of the Environment.

For the water system, one of the notable projects is the construction of a 2MGD water tower at Milford Street to serve the south end of our
service territory. This project is being funded through a combination of a low interest loan from MDE and capacity fees. The total
construction cost is estimated to be $4,700,000, of which $2,550,000 will be incurred in FY10 and $2,150,000 in FY11.

A new wellfor the Paleo Well Field is also projected to be designed during FY 11 and constructed during FY 13 at a total cost of $3,150,000.
We are also reflecting in the CIP our continuing interest in the long-term project to replace cast iron piping throughout our system. Over the
. five-year term of this CIP, we are projecting to spend $1 050 000 on this project. The CIP also reflects replacement of the caustic soda
chemical feed system at a cost of $1,000,000.

The CIP also includes a plan to replace and expand the Parkside Lift Station. The cost of this project ($2,200,000) is to be offset through
capacity fees. The CIP also reflects the construction of a 30” relief sewer in N. Division Street ($2,100,000) from Talbot St. to Baltimore
Ave. to provide additional capacity to handle flows from the north Salisbury area and to avoid sanitary sewer overflows. Also included is a
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plan to construct a 42” interceptor sewer main in Delaware Ave. ($2,518,000). This sewer main will extend from Isabella St. to the North
Side Pump Station and will help convey sewage from the north Salisbury area to the waste water treatment plant. The CIP also includesa
multi-year plan totaling $1,598,000 to upgrade the sewer collection system on the north side in the vicinity of the new Naylor Mill Road lift
station. The improvements are intended to be paid through contributions from planned and future developments that would be served by
this improvement. '

I would like to express my appreciation to the department heads and their staff members who prepared the CIP project sheets that are

included here in. I would especially like to thank Mike Molina, Accountant, who helped with the preparation of this document and the
various summaries included and Sherrell McBride, Office Associate IT1, for providing administrative support.

If you have any questions, please let me.know.

ce: Mayor Ireton . Acting Chief Ivan Barkley
Lore’ Chambers : - Acting Chief Rick Hoppes
Pam Oland - Brenda Colegrove

Teresa Gardner
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City of Salisbury
Capital Improvement Plan FY11 - 15
Summary by Program

Rev.1/27/10

Program Fiscal Year Program
. M 12 13 14 15 Total
General Fund '
Administration
Mayor's Office 3 -1 8 -1 % 20,000 | $ -1 8 -1% 20,000
Internal Services 25,000 254,500 26,000 0 0l % 305,500
Poplar Hill 4] 73,000 25,000 50,000 118,000| $ 266,000
Public Safety
Police 459 000 358,000 1,472,000 508,000 235,000 . 3,030,000
Fire 350,000 4,180,000 2,025,000 200,000 0 6,755,000
Public Warks
Generat Projects 2,445,000 0 320,000 1,700,000 130,000 4,595,000
Grant Funded Projects 775,300 0 0 138,000 1,635,000 2,548,300
Stormwater Management 330,000 558,000 350,000 660,000 1,430,000 3,328,000/
Transportation System 1,020,000 743,000 605,000 586,000 4,362,000 7,316,000
Salisbury Zoo 700,000 75,000 675,000 375,000 375,000 2,200,000
Fleet Maintenance Program 310,000 485,000 315,000 120,000 120,000 1,350,000
Public Works 5,580,300 1,861,000 2,265,000 3,679,000 8,052,000 21,337,300
General Fund Total RE; 6,414,300 [ $ 6,726,500 | $ 5,833,000 | $ . 4,335,000 | § 8,405,000 | $ 31,713,800
Parking Authority Fund
Parking Authority Projects 307,000 102,500 180,000 0 455,000 1,044,500
Parking Authority Total $ 307,000 | % 102,500 | $ 180,000 | $ - $ 455,000 | $ 1,044,500
Water & Sewer Fund
Produce Water -Maintenance | $ 320,000 | % 320,000 | $ 510,000 | § 240,000 | $ 180,000 | § 1,570,000
Produce Water -Expansion 2,450,000 1,000,000 2,850,000 60,000 300,000 6,660,000
Distribute Water -Maintenance 251,000 0 189,600 459,000 926,000 1,825,000
Distribute Water -Expansion 0 0 0 117,000 443,000 560,000
Collect WW -Maintenance 616,000 200,000 365,000 365,000 305,000 1,851,000
Collect WW -Expansion 2,668,000 417,000 2,516,000 1,287,000 831,000 7,719,000
WWTP -Maintenance 0 0 0 0 165,000 165,000
WWTP -Expansion 4,000,600 15,000,000 0 0 0 12,000,000
Fleet Mgmt. -W & S Fund 0 0 "175,000 0 835,000 1,010,000
Water & Sewer Fund Totai $ 10,305,000 | $ 3 6,605,000 | $ 2,528,000 | $ 3,985,000 | $ 40,360,000

16,937,000




City of Salisbury
Capital Improvement Plan FY11 - 15

Detail Project Listing by Program Rev.1/27/10
Program Fiscal Year Program
. 11 12 13 14 15 Total
General Fund
Administration

Mayor's Office
City Hall Space Study 3 - - 3 20,000 - - $ 20,000

Internal Services Department
GOB HVAC Upgrade 203,500 203,500
GOB Window Replacement 26,000 26,000 52,000
GOB Sidewalk/Paver Replacement 25,000 25,000
GOEB Fire System Upgrade 25,000 25,000

Poplar Hill .
Electrical/Security Upgrade 25,000 25,000
Storm Window Replacements 48,000 48,000
Smokehouse Restoration 25,000 25,000
Parking Lot 90,000 90,000
Shutter Replacement 28,000 28,000
Grounds Restoration 50,000 50,000

Public Safety

Police
Replace Emergency Vehicles 102,060 184,000 189,000 166,000 202,000 873,000
Replacement Portable & Mobile Radios 170,000 146 000 316,000
In-Car Camera Systems 27,000 28,000 30,000 31,000 33,000 149,000
Fence - SPD Firing Range 80,000 80,000
Replacement Communications Systems 1,100,000 1,100,000
Garage Property Storage Bay 26,000 184,000 210,000
Parking Lot - 305 Delaware Ave 47.000 95,000 142,000
Police Phone System 160,000 160,000

Fire
Facility Renovation - Fire Station #2 2,980,000 2,880,000
New Public Safety Facility - North End 200,000 200,000
Apparatus Replacement - EMS Units 620,000 620,000
Apparatus Replacement - Command Veh. 100,000 100,000
Apparatus Replacement - Air Light 2 250,000 250,000
Apparatus Replacement - Dive Unit 350,000 350,000

S-1 (Detail)




Program Fiscal Year Program
i1 12 ] 13 14 15 Total
- Replacement of Portable Radios 230,000 " 230,000
Apparatus Mobite Data Terminal & Technologies - - 225,000 225,000
Apparatus Replacement - Tanker 16 350,000 350,000
Apparatus Replmnt - Special Ops Tech Rescue : 350,000 350,000
Apparatus Replacement - Rescue 16 1,100,000 1,100,000
. Public Works
General Projects
Riverwalk Repairs 500,000 500,000
Service Center Facility Plan Phase 1 1,930,000 1,930,000
Service Center Facility Plan Phase 2 175,000 1,700,000 1,875,000
Service Center Facility Plan Phase 3 130,000 130,000
Urban Greenway Master Plan 25,000 25,000
Lemmon Hilt Standpipe 15,000 120,000 135,000
Grant Funded Projects
Isahella Streetscape Phase 3 148,300 146,300/
Dog Park 47,000 47,000
Skate Park 314,000 314,000
Pedestrian Connectivity 138,000 137,000 275,000
Riverwalk Extension 140,000 140,000
Main Street Master Plan 268,000 1,358,000 1,626,000
Stormwater Management
Beaverdam Cr Tidal Dam Repair 30¢,000 170,000 200.000
Northwood Drive StormDrain 52,000 52,000
Main Street Stormdrain Replacement 26,000 26,6000
Milt St Storm Drain 232 000 232,000
Stormwater Utility Phase | 50,000 ' 50,000
East Main St Storm Drain 33,000 110,000 143,000
Vine Street Flood Relief 15,000 30,000 45,000
Honeysuckle Dr Storm Drain 60,000 60,000
Citywide Dam Safety Measures 50,000 50,000 100,000
Citywide Iniet Hoods 10,000 10,000 10,000 10,000 40,000
Water Quality Storm Drain Inlets 110,000 110,000 110,000 110,000 110,000 550,000
East Prong Debris Curtain 120,000 120,000
Germania Circle Flood Relief 400,000 400,000 800,000
911 Camden Ave. Fiood Relief 800,000 800,000
Johnson Pond Improvements 110,000 110,000
Street Reconstruction )
Street Reconstructicon 374,000 383,000 405,000 371,000 411,000 1,944,000
Curh, Gutter, and Sidewalk Program 80,000 90,000 90,0001 90,000 90,000 450,000

S-1 (Detail)




Fiscal Year

Program Program.
114 12 13 14 15 Total
Citywide Stormdrain Repair 10,000 10,000 10,000 - 10,000 10,000 50,000
Parsons Rd. & Fitzwater St. 1,418,000 1,418,000
Bridge Maintenance
Memorial Plaza Bridge Repairs 45,000 45,000
South Division St Bridge Repairs 85,000 85,000
Naylor Milt Rd. Bridge 10,000 45,000 55,000
Camden Street Pedestrian Bridge - 70,000 182,000 252,000
Traffic Control devices
W. College Ave / Camden Upgrade 120,000 120,000
Northwood DriNaylor Mill Rd. 100,000 100,000
East Main St./Division St. Upgrade 65,000 65,000
Camden Ave / South Bivd Upgrade 100,000 100,000
New Streets '
Onley Rd/Bateman Infersection 448 000 1,400,000 1,848,000
Culver Road 786,000 786,000
Salisbury Zoo
Animal Health Facility 700,000 700,000
Visitor Center / Educational Building 75,000 675,000 750,000
New Austrialian Wildiife Exhibit 375,000 375,000 750,000
Fleet Maintenance Program
Rear-Packer/Automated Sanitation Vehicie 200,000 175,000 375,000
Street Sweeper ' 200,000 200,000/ 400,000
Construction/Dump Truck 110,000 110,000C 115,000 120,000 120,000 575,000
: Public Works 5,580,300 1,861,000 2,265,000 3,579,000 8,052,000/ 21,337,300
General Fund Total $ 6,414,300 | $ 6,726,500 | $ 5,833,000 | § 4,335,000 | $ 8§,405,000 | $31,713,800
Parking Authority Fund
Parking Authority Projects
Parking Garage Repairs 167,000 102,500 180,000 455,000 904,500
Automated Parking 140,000 140,000
Parking Authority Fund Total $ 307,000|% 102,500 | § 180,000 $ 455,000

$ 1,044,500
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Program Fiscal Year Program
11 12 13 14 15 Total
Water & Sewer Fund '
Produce Water -Maintenance ! .
Restore Park Well Field $ 180,000 | % 180,000[3% 180,000 180,000 | $ 180,000 | 5 900,000
Restore Paieo Well Field 60,000 250,000 310,000
Retrofit Wells With Auxillary Power 80,000 80,000 80,000 240,000
Replace Park Aeration Trays ' 60,000 60,000 120,000
Produce Water -Expansion
Paleo Well #3 300,000 2,850,000 3,150,600
Milford Street Water Tower 2,150,000 h 2,150,000
New Park Wells & Raw Water Lines 60,000 300,000 360,000
Caustic Feed System 1,000,000 1,000,000
Distribute Water -Maintenance
Replace E. Main St. Water Mains 251,000 251,000
Replace [sabella St Water Main/Phase I} 39,000 130,000 169,000
Replace Isabella St. Water Main/Phase 11| 29,000 96,000 125,000
Replace Undersized Distribution Piping 30,000 30,000
Replace Cast iron Piping Systemwide 150,000 300,000 600,000 1,050,000
Replace Scenic Drive PCCP Pipe 200,000 200,000
Distribute Water -Expansion
12" Win W. Coliege Ave to Riverside Dr. 70,000 443,000 513,000
12" W in College Ave to Spring Ave. 47,000 47,000
Collect WW -Maintenance _
Lift Station Pump Replacement 350,000 200,000 550,000
Replace Sewer in E. Main St. 266,000 266,000
Mill Street Sewer Shed 165,000 165,000 165,000 495,000
Bypass Pumps for Lift Stations 60,000 50,000 120,000
SCADA Lift Station Alarm Transmitters 60,000 60,000 60,000 180,000
Sewer Infiltration & Inflow Study 80,000 80,000 80,000 240,000
Collect WW -Expansion
Parkside Lift Station 2,200,000 2,200,000
30" S in N.Division to Talbot St 2,100,000 2,100,000
42" S tsabella St/Phase | - 200,000 660,000 860,000
42" S Isabella St/Phase !l| 130,000 500,000 630,000
30" S in Ocean City Rd. 331.000 331,000]|
DP&L Coliection System Upgrade 568,000 417,000 116,000 497,000 1,598,000

S-1 (Detail)




Program Fiscal Year Program
11 .12 13 14 15 Total

WWTP -Maintenance

Biosolids Personnel Building 75,000 75,000

Biosolids Equipment Storage Facility 90,000 90,000
WWTP -Expansion

WWTP Upgrade & Expansion - Phase 18 4,000,000 15,000,000 19,000,000
Fleet Mgmt. -W & S Fund

Vac Truck 330,000 330,000

Dump Truck 220,000 220,000

Vac -Jet Truck 285,000 285,000

Sewer Jet Truck 175,000 175,000

Water & Sewer Fund Total $40,305,000 | $16,937,000 | $ 6,605,000 | $ 2,528,000 | $ 3,985,000 | $ 40,360,000

S-1 (Detail)



City of Salisbury |
Capital Improvement Plan FY11 - 15

Summary by Funding Source Rev.1127110
Source Fiscal Year Source
11 12 13 14 15 Total
General Fund ’
General Revenues 840,000 1,556,500 | $ 1,548,800 1,217,000 | 1,432,000 | $ 6,594,300
Enterprise Fund Revenues 579,000 47,200 a - g 626,200
Grants Received 594,500 302,000 292,000 31,000 47 000 1,266,500
Grants Pending 543,000 0 0 406,000 2,494,000 3,443,000
Bonded Debt 1,851,000 3,212,000 0 1,900,000 2,928,000 9,891,000
Bonded Debt/Capacity Fees 0 0 0 184,000 0 184,000
Contributions/Donations 1,289,000 75,000 1,030,000 445,000 1,343,000 4,182,000
Lease/Purchase 640,000 1,581,000 2,915,000 120,000 120,000 5,376,000
Capital Project Fund 0 0 0 0 0 0
in Kind Services 77,800 0 0 32,000 41,000 150,800
General Fund Total 6,414,300 6,726,500 | § 5,833,000 4,335,000 | $ 8,405,000 | $ 31,713,800
Parking Authority Fund
Enterprise Fund Revenue 307,000 102,500 180,000 0 455,000 1,044,500
Parking Authority Fund Total 307,000 102,500 | $ 180,000 - $ 455,000 | $ 1,044,500
Water & Sewer Fund
Enterprise Fund Revenue 1,187,000 1,020,000 | 8 1,339,000 1,517,500 | § 2552500 | % 7616,000
W & S Revolving Fund 0 0 0 0 0 g
Grants - Local Gavernment . 1,283,800 4,814 250 C 0 e 6,088,050
Bonded Debt 5,891,200 10,185,750 0 0 0 16,076,950
Bonded Debt/Capacity Fees 1,075,000 0 2,850,000 0 0 3,925,000
Lease / Purchase 0 0 0 0 0 0
Capitaf Project Fund 0 0 0 0 Q| 0
Capacity Fees 300,000 500,000 2,300,000 513,500 1,432,500 5,046,000
Contributions 568,000 417,000 116,000 497,000 0 1,598,000
Water & Sewer Fund Total 10,305,000 16,937,000 | $ 6,605,000 2,528,000 | $ 3,985,000 | $ 40,360,000




City of Salisbury
Capital Improvement Plan FY11 - 15

Detail Project Listing by Funding Source

Rev.1/27/10

Project Fiscal Year Program
11 12 13 14 15 Total
General Fund '

General Revenues

 City Hall Space Study § - - $ 20,000 - - $ 20,000
GOB HVAC Upgrade 203,500 203,500
G0OB Window Replacement 26,000 26,000 52,000
GOB Sidewalk/Paver Replacement 25,000 25,000
GOB Fire System Upgrade 25,000 25,000
Replace Emergency Vehicles 102,000 184,000 189,000 196,000 202,600 873,000
Garage Property Storage Bay 26,000( 26,000
Parking Lot - 305 Delaware Ave 47,000 95,000 142.000
Apparatus Replacement - Tanker 16 150,000 150,000
Electrical/Security Upgrades 25,000 25,000
Storm Window Replacements 24,000 ] 24,000
Smokehouse Restoration ' 13,000 13,000
Parking Lot 94,000 90,000
Shutter Repiacement 14,000 14,000
Grounds Restoration 50,000 50,000
Memorial Plaza Bridge Repairs 45,000 45,000
South Division St Bridge Repairs 85,000 85,000
Naylor Mill Rd. Bridge 10,000 45,000 55,000
Service Center Facility Plan Phase 2 175,000 175,000
Service Center Facility Plan Phase 3 130,000 130,000
Urban Greenway Master Plan 25,000 25,000
Lemmon Hill Standpipe 15,000 72,800 87,800
Onley Rd/Bateman Intersection 16,000 16,000
Street Reconstruction 102,000| 383,000 405,000 371,000 411,000 1,672,000
Curb, Gutter, and Sidewalk Program 90,000 90,000 90,000 90,000 90,000 450,000
Citywide Stormdrain Repair 10,000 10,000 10,000 10,000 10,000 50,000
Beaverdam Cr Tidal Dam Repair 30,000 170,000 200,000
Northwood Drive StormDrain 52,000 52,000
Main Street Stormdrain Replacement 26.000 26,000

S-2 (Detail)
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City of Salisbury

Capital Improvement Plan FY11 - 15

Detail Project Listing by Funding Source Rev./27H0
Project Fiscal Year _ Program
11 12 13 14 15 Total
Stormwater Utility Phase | 50,000 o 50,000
East Main St Storm Drain 33,000 110,000 143,000
Vine Street Flood Relief 15,000 30,000 45,000
Honeysuckle Dr Storm Drain 60,000 60,000
Citywide Dam Safety Measures 50,000 50,000 _ 100,000
Citywide Inlet Hoods 10,000 10,000 10,000 10,000 40,000
Water Quality Storm Drain tnlets 110,000 110,000 110,000 110,000 110,000 550,000
East Prong Debris Curtain 120,000 120,000
Germania Circle Flood Relief 100,000 100,000 200,000
911 Camden Ave. Flood Relief 200,000 200,000
W. College Ave / Camden Upgrade 120,000 120,000
East Main St./Division St. Upgrade 65,000 65,000
 Camden Ave / South Blvd Upgrade 100,000 100,000
Enterprise Fund Revenue
Service Center Facility Plan Phase 1 579,000 579,000
Lemmon Hill Standpipe 47,200 47,200
Grants
Apparatus Replacement - Air Light 2 250,000 250,000
Apparatus Repimnt - Special Ops Tech Rescue 250,000 250,000
Storm Window Replacements 24,000 24,000
Smokehcuse Restoration 12,000 12,000
Shutter Replacement 14,000 14,000
Isabella Streetscape Phase 3 105,500 105,500
Dog Park 10,000 10,000
Skate Park 283,000 283,000
Pedestrian Connectivity 106,000 128,000 234,000
Riverwalk Extension 108,000 108,000
Main Street Master Pian 260,000 1,358,000 1,618,000
Onley Rd/Bateman Intersection 80,000 80,000
Street Reconstruction ' 272,000 272,000

S-2 (Detail)




“City of Salisbury

Capital Improvement Plan FY11 - 15

Detail Project Listing by Funding Source Rev.1/27110
Project Fiscal Year Program
11 12 13 14 15 Total
Germania Circle Flood Relief 300,000 300,000 600,000
911 Camden Ave. Flood Relief . 600,000 600,000
Northwood Dr/Naylor Mill Rd. 100,000 100,000
In-Car Camera Systems 27,000 28,000 30,000 31,000 33,000 149,000
Bonded Debt
Facility Renovation - Fire Station #2 2,980,000 2,980,000
New Public Safety Facility - North End 206,000 200,000
Garage Property Storage Bay 184,000 184,000
Riverwalk Repairs 500,000 500,000
Service Center Facility Plan Phase 1 1,351,000 1,351,000
Service Center Facility Plan Phase 2 1,700,000 1,700,000
Onley Rd/Bateman Intersection 1,400,000 1,400,000
Parsons Rd. & Fitzwater St. 1,418,000 1,418,000
Mill St Storm Drain , 232,000 232,000
Johnson Pond Imprevements 110,000 110,000
Contributions
Fence - 8PD Firing Range 80,000 80,000
Apparatus Replacement - Tanker 16 200,000 200,000
Apparatus Replacement - Rescue 16 200,000 ~ 200,000
Camden Street Pedestrian Bridge 70,000 182,000 252,000
Dog Park 34,000 ' 34,000
Skate Park 5,000 5,000
Onley Rd/Bateman Intersection 350,600 350,000
Culver Road 786,000 786,000
Animal Heaith Facility 700,000 700,000
Visitor Center / Educationa! Building 75,000 675,000 750,000
New Austrialian Wildlife Exhibit 375,000 375,000 750,000

S-2 (Detail)




City of Salisbury
Capital Improvement Plan FY11 - 15

Detail Project Listing by Funding Source Rev.1/27/10
Fiscal Year Program
' 11 12 : 13 14 15 Total
Lease Purchase )
Police Phone System , , 160,000 160,000
Replacement Portable & Mobile Radios 170,000 146,000
Replacement Communications System ’ 1,100,000
Construction/Dump Truck 110,000 110,000 115,000 120,000 120,000 575,000
Apparatus Replacement - Special Ops Tech Rescue 100,000 100,000
Apparatus Replacement - EMS Units _ 620,000 620,000
Apparatus Replacement - Command Veh. 100,000 100,000
Apparatus Replacement - Dive Unit 350,000 350,000
Replacement of Portable Radios 230,000 230,000
Apparatus Mobile Data Terminal & Technologies 225,000 225,000
Apparatus Replacement - Rescue 16 900,000 ) 900,000
Rear-Packer/Automated Sanitation Vehicle 200,000 175,000 - . ' 375,000
Street Sweeper 200,000 200,000 400,000
In-Kind Service .
[sabella Streetscape Phase 3 40,800 40,800
Dog Park 3,000 ) 3,000
Skate Park 26,000 ' 26,000
Main Street Master Plan 8,000 ) 8,000
Pedeastrian Connectivity ) 32,000 9,000 41,000
Riverwalk Extension ] 32,000 32,000
General Fund Total $ 6,414,300 | % 6,726,500 | $ 5,833,000 | $ 4,335,000 | $ 8,405,000 | $31,713,800
Parking Authority Fund
"Enterprise Fund Revenue :
Parking Garage Repairs 167,000 102,500 180,000 455,000 904,500
Automaied Parking - 140,000 140,000
Parking Authority Fund Totat $ 307,000|% 102,500 (% 180,000 | $ 455,000 | % 1,044,500

S-2 (Detail)




City of Sallsbury
Capital Improvement Plan FY11 - 15

Detail Project Listing by Funding Source Rev.1/27/10
Project Fiscal Year : Program
11 12 13 14 15 Total
Water & Sewer Fund '
Enterprise Fund Revenue
42" 5 |sabella S/Phase I 100,000 330,000 430,000
42" S Isabella St/Phase lli 65,000 250,000 315,000
Lift Station Pump Replacement 350,000 200,000 550,000
Replace Sewer in E. Main St 266,000 266,000
Mill Street Sewer Shed 165,000 165,000 165,000 495,000
Bypass Pumps for Lift Stations 60,000 60,000 120,000
SCADA Lift Station Alarm Transmitters 50,000 60,000 60,000 180,000
Sewer Infiltration & Inflow Study 80,000 80,000 80,000 240,000
12" W in W. College Ave to Riverside Dr. 35,000 221,500 258,500
12" W in College Ave to Spring Ave. 23,500 23,500
Replace E. Main St. Water Mains 251,000 251,000
Replace Isabella St Water Main/Phase |1 39,000 130,000 169,000
Replace Isabella St. Water Main/Phase Il 29,000 96,000 125,000
Replace Undersized Distribution Piping 30,000 30,000
Replace Cast lron Piping Systermwide 150,000 300,000 600,000 1,050,600
Replace Scenic Drive PCCP Pipe 200.000 - 200,000
Caustic Feed System 500,000 . 500,000
Restore Park Well Field 180,000 180.000 180,000 180,000 180,000 900,000
Restore Paleo Well Field 60,000 250,000 310,000
Retrofit Wells With Auxillary Power 80,000 80,000 80,000 240,000
Replace Park Aeration Trays 60,000 60,000 , 120,000
Biosclids Personnel Building 75,000 75,000
Biosolids Equipment Storage Facility 90,000 90,000
" Dump Truck 220,000 220,000
Vac -Jet Truck 285,000 285,000
Sewer Jet Truck 175,000 175,000

S-2 (Detail)




City of Salisbury
Capital Improvement Plan FY11 - 15
Detail Project Listing by Funding Source

Rev.1/27/1C

Project Fiscal Year Program
11 12 13 14 15 Total
Grants
WWTP Upgrade & Expansion - Phase 1B 1,283,800 4,814,250 6,098,050
. Bonded Debt
Milford Street Water Tower - 1,075,000 1,075,000
30" S in N.Divisicn to Talbot St. 2,100,000 2,100,000
WWTP Upgrade & Expansion - Phase 1B 2,716,200 10,185,750 12,901,950
Bond Debt/Cap Fee
Paleo Well #3 2,850,000 2.850,000
Milford Street Water Tower 1,075,000 - 1,075,000
Capacity Fees .
Parkside Lift Station 2,200,000 2,200,000
42" 5 |sabella St/Phase Il 100,000 330,000 430,000
42" 5 Isabella St/Phase i 65,000 250,000 315,000
30" S in Ocean City Rd. 331,000| 331,000
12" W in W. College Ave to Riverside Dr. 35,000 221,500 256,500
12" W in College Ave fo Spring Ave. 23,500 23,500
Paleo Well #3 300,000 300,000
New Park Wells & Raw Water Lines 60,000 300,000 360,000
Caustic Feed System 500,000 500,000
Vac Truck 330,000 330,000
Contributions )
DPR&L Collection System Upgrade 568,000 417,000 116,000 497,000 1,598,000]
Water & Sewer Fund Total $16,937,000 | $ 6,605,000 | $ 2,528,000 | $ 3,985,000 | $40,360,000

$10,305,000

S-2 (Detail)




City of Salisbury
Capital Improvement Plan FY11 - 15

New Projects ‘ " "Rev.1/27/10
Program Fiscal Year '~ Program
) 11 12 13 14 15 . Total
General Fund ' '
Administraticn
Internal Services Department
GOB HVAC tUpgrade $ -8 2035008 -1$ -1$ -3 203,500
GOB Fire System Upgrade ~ 25,000 25,600
Poplar Hitl
Eiectrical/Security Upgrades ) 25,000 . 25,000
Storm Window Replacements 48,000 ’ 48,000
Smokehouse Resteration . 25,000 25,000
Parking Lot 90,C00 90,000
Shutter Replacement : 28,000 28,000
Grounds Restoration ' 50,000 50,000
Public Safety '
Fire .
Apparzatus Mobile Data Terminal & Technologies 225,000 225,000
Apparatus Repiacement - Tanker 16 350,000 ‘ 350,000
Apparatus Replimnt - Special Ops Tech Rescue 350,000 . 350,000
Public Works
General Projects
Urban Greenway Master Plan 25,000 ' 25,000
Lemmon Hill Standpipe 15,000 120,000 135,000|
Grant Funded Projects
Main Street Master Pian 268,000 1,358,000 1,626,000
Stormwater Management
Stormwater LHility Phase | 50,000 50,000
Citywide Inlet Hoods 10,000 10,000 10,000 10,000 40,000
" Water Quality Storm Drain Inlets 110,000 110,000 110,000 110,000 110,000 550,000
East Prong Debris Curtain 120,000 120,000
911 Camden Ave. Fiocod Relief : ' ] 300,000 800,000
. Public Works 563,000 120,000 265,000 - 120,000 2,278,000 3,346 000
General Fund Total R 913,000 |$ 771,500 (¢ 515000 ($ 170,000 [ $ 2,396,000 | $§ 4,765,500




City of Salisbury
Capital Improvement Plan FY11 - 15

New Projects Rev.1/27/10
Program Fiscal Year Program
11 12 13 14, 15 Total
Parking Authority Fund
Parking Authority Projects
Automated Parking 140,000 140,000
Parking Authority Fund Total $ 140,000 $ 140,000
Water & Sewer Fund
Produce Water -Expansion
Upgrade/Expand Paleo Piant 3 - $ - $ - 5 - $ - 3 -
Replace/Expand College Ave Water Tank
Distribute Water -Maintenance
Replace Scenic Drive PCCP Pipe 200,000 200,000
Collect WW -Maintenance
Sewer Infiltration & Inflow Study 80,000 80,000 80,000(. 240,000
Treat WW -Expansion
WWTP Upgrade & Expansion - Phase 1B 4,000,000 15,000,000 18,000,000
Fleet Mgmt. -W & S Fund
Dump Truck 220,000 220,000
Water & Sewer Fund Total $ 4,000,000 | % 15,000,000 | % 80,000 | § 80,000 | $ 500,000 | $ 19,660,000




City of Salisbury

Capital Improvement Plan

Departmental Summary

Department:
Mayor's Office

Program:
General Administration

Project Fiscal Year Project
11 12 13 14 15 Total
City Hall $20,000 $20,000
Fiscal Year Total 30 $0 $20,000 $0 $0 $20,000
Funding Sources Source
Total
General Revenues $20.000 $20,000
Enterprise Fund $0
- |Grants $0
Bonded Debt $0
Bonded Debt/Capacity Fees $0
Lease Purchase $0
Capital Project Fund 30
Contribution/Donations $0
In-Kind Services , $0
Fiscal Year Total $0 $0 $20,000 $0 $0

$20,000

G-MAY




City'of Salisbury FY 11 Capital Improvement Plan
Mayor's Office Department General Administration Program

Date: September 29, 2009 .

Project #: EXOO1 Project Title: City Hall

Project Description and Location:

The City is out-growing the available office space in the Government Office Building and needs to begm to look at alternatlve office space. It
would be beneficial to the City to have a separate City Hall to help reaffirm it's identity and to allow it to control its destiny. The first stage in this

project is a space needs and feasibility study. This study will help the City estimate the space it will need in the future in such a building and

suggest an effective and efficient arrangement of that space. In addition, the study will ndent;fy the site requirements for such a building. This

information will help the City in searching for a site.

Revenues FY11 FY12 FY13 FY14 FY15 Total
General Revenue ’ 520,000 o ) $20,000

Enterprise Fund Revenue

b

Bonded Débt

Bonded Debt/Capacity Fee Paying 1
Lease!Purchase - e S

i

Capltal Proleci Fund et - E

Contnbutmn/Donatlon o
Capacity Fees '
!n Kmd S&r\rlces

SN B O

Total: $20.,000 { $20.000¢
Expenses FY11 FY13 Total
iProcure Real Estaie ; :

g ..... a wwwww m.-: 444444
Engineering - ) i $20,000 : $20, 000
Constructicn
‘Purchase VehiclelEquip ment

Total: | { 5200000 ; ) $20.000 |

Operating Budget

Im pact FY11
Personnel i
QOperating Expensensmw o

Total

!

|

e s rmmim s e i e

G-MAY-1



City of Salisbury.
Capital Improvement Plan
Departmental Summary

Depavrtment:

Internal Services - Government Office Building

Program:

Public Safety

Project Fiscal Year Project
11 12 13 14 15 ~ Total
GOB HVAC Upgrade $203,500 $203,500
GOB Window Replacement $26,000 $26,000 $52,000
GOB Sidewalk/Paver Replacement $25,000 $25,000
GOB Fire System Upgrade $25.000 $25,000
Fiscal Year Total $25,000| $254,500 $26,000 $0 $0 $305,500
Funding Sources Source
Total
General Revenues $25,000| $254,500 $26,000 $305,500
Enterprise Fund
Grants
Bonded Debt
Bonded Debt/Capacity Fees
Lease/Purchase
Capital Project Fund
Contributions/Donations
In-Kind Services ]
Fiscal Year Total $25,000] $254,500 $26,000 $0 S0 $305,500

G-IS




Project #: MB001

City-of Salisbury FY 11 Capital Improvement Plan
Internal Services Department - Public Safety Program

Project Title: GOB HVAC Upgrade

Date: 1/13/10

Project Description and Location: Wicomico County-General Services Division informed the City that, in FY2012, the HVAC Chiller
will need to be replaced in the GOB at an estimated cost ta the City of $162,500" (Total project cast of $325,000). The County has also
informed the City that, in FY12, the HVAC Cooling Tower in the system wiit need to be replaced at an estimated cost to the City of $41,000

(Total project cost of $82,000). The HVAC system has continued to have intermittent problems and needs to be upgraded.

Revenues
General Revenue

FY11

FY12
$203,500

FY13

FY14

FY15

Total
203,500

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debi/Capacity Fee Paying

JLease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services
Total:

Expenses
Procure Real Estate )

FY11

$203,500
FY12

FY13

FY14

FY15

§203,500
Total ..

mléng ineering

-—C onstruction

5203500 |

8203.500

Purchase V ehicle/Equip ment

Total:
Operating Budget
Impact
Personne!

FY11

$203.,500

FY12

FY13

FY14

FY15

$203,500

Total

Operating Expenses

Total:

G-15-1



City of Sal¢isbury FY 11 Capital Improvement Plan
Internal Services Department - Public Safety Program

Date: 1/13/10

Project #: MB002 Project Title: GOB Window Replacement-Public Hallways -

Project Description and Location: Wicomico County-General Services Division informed the City that, in FY2012-2013, funds are
being requested to replace the existing windows in the public hallways of the GOB to improve energy efficiency. Per industry standards,
replacement of these windows with double-paned glass and a weatherproof membrane wilt result in a reduction of energy loss of 99%. The
ability to open a portion of the windows will be included in the upgrade, allowing for air exchange and improved air quality for the building. It is
the intent of the County to replace the 3™ floor windows in FY2012 and the 2™ floor windews in FY2013. Total cost for each floor is $52,0C0.
The City will be responsibie for ¥ of these expenses. B

Revenues FY11 FY12 FY13 FY14 FY15 Total
General Revenue $26.,000 $26.000 ) ) $52,000
Enterprise Fund Revenue ) ' }

Grant
Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Preject Fund

Contribution/Donation
Capacity Fees
In-Kind Services

Total: ] $26.000 $26.000 $52,000
Expenses FY11 FY12 FY13 FY14 FY15 Total

Procure Real Estate

.

Engineering |
Construchion - 526.000¢ 526,000 $52.000
Purchase V ehicle/Equip ment ) ) !

- Total: "$26.0001  $26.000 $52.000

Operating Budget

Im pact FY12 FY13 Total

Personnel

Cperating Expenses

Total:

G-18-2



City of Salisbury FY 11 Capital Improvement Plan
Internal Services Department - Public Safety Program

Date: 1/13/10
Project #: MB003 Project Title: GOB Sidewalk/Paver Replacement

Project Description and Location: Wicomico County-General Services Division informed the City that, in FY2011, the sidewalks and
pavers surrounding the GOB will need repair/replacement at an estimated cost to the City of $25,000. {Total project cost of $50,000). The
area includes the pavers in the front entrance area the pavers to the right of the fire hydrant, the pavers to the Courthouse walkway and the
concrete steps (ramp is excluded). A horticulturist will need t¢ be retained to determine the appropriate roots to be removed which wili allow
the repairs to the pavers and ensure the historic trees will remain intact in the GOB courtyard. The sidewalks and pavers surrounding the
GOB need to he replaced ta ensure the public safety. Reports have been received regarding people tripping on the non-level pavers.

Revenues FY11 FY12 FY13 FY14 FY15 Total
General Revenue $25,000 325,000
Enterprise Fund Revenue »
Grant

Bonded Debt

Bonded Debl/Gapacity Fee Paying{
Lease!Purcha_se

‘*Eapital PFoject Fund

Contribution/Donation

Capacity Fees

In-Kind S_ervices

Total: $§25,000 ' $25,000

Expenses FY11 FYi2 FY13 FY14 FY15 Total
Procure Real Estate :

Engineering _
Construction ' $25,000 ' ’ $25.000

Purchase Ve_hiclequ uip ment

Total: $25.000 $25.000
Operating Budget

Im pact
Personnel

Operating Expenses

Total:

G-15-3



City of Salisbury FY 11 Capital Improvement Plan
Internal Services Department - Public Safety Program

Date: 1/13/10

Project #: MB004 Project Title: GOB Fire System Upgrade

Project Description and Location: Wicomico County-General Services Division informed the City that, in FY2012, the Fire System
will need to be updated in the GOB at an estimated cost to the City of $25,000. (Total project cost of $50,000). The Fire System needs to be

upgraded for safety issues.

Revenues

FY11

FY12

FY13

FY14

FY15

Total

jGeneral Revenue

325000

$25.000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

in-Kind Services

Total:

Expenses
Procure Real Estate

FY11

$25.000
FY12

FY13

FY14

FY15

$25,000 §
Total

Engineering

Construction

S §25,000

$25.000

Purchase V ehicle/Equipment

T Tot:I:
Operating Budget
Impact -

‘Personnel

FY11

525000

FY12

FY13

FY14

FY15

$25.000 |

Total
—

Qperating Expénses

Total:

G-15-4



City of Salisbury
Capital Improvement Plan
Departmental Summary

Department: , ‘ . Program:
Poplar Hiil Mansion

Project Fiscal Year Project
' 11 12 13 14 15 Total

Electrical/Security Upgrades $25,000 $25,000
Storm Window Replacements $48,000 $48,000
Smokehouse Restoration : $25,000 $25,000
Parking Lot _ $90,000 $90,000
Shutter Replacement . ' - $28,000 $28,000
Grounds Restoration , $50,000 ' $50,000

Fiscal Year Total - $0 $73,000 $25,000 $50,000 $118,000 $266,000

Funding Sources ' ' Source

' Total

General Revenues $49,000 $13,000 50000 $104,000 $216,000
Enterprise Fund ] 30 $0 $0
Grants $24,000 $12,000 $14,000 $50,000
Bonded Debt $0
Bonded Debt/Capacity Fees ' ' $0
Lease Purchase ' $0
Capital Project Fund 30
Contribution/Donations ' ‘ $0
In-Kind Services ‘ : 30

Fiscal Year Total $0 - $73,000 $25,000 $50,000 $118,000 $266,000

G-POP



City of Salisbury FY 11 Capital Improvement Plan
Poplar Hill Mansion Department Safety Program.

Date: September 25, 2009

Project #: PHMO1 . Project Title: Electrical/Security Upgrades

Project Description and Location:

Poplar Hill Mansion is continuing to experience electrical problems with lights and outlets tripping the CIrcu|t breakers. Additianally, the secunty system is
only partially functional with no protection on the second floor, which includes the Curator's living space. Last year the City partially upgraded the electric
wiring, but modern demands on the electric experienced during rentals, fund raising activities and in the Curator's apartment is not being met, causing
upsets for our patrons and concerns about the potential for fire. Further, the Mansion is located in an area known to be experiencing a higher levei of
crime due to neighboring blight, drugs and prostitution. The Mansion needs a fully functioning security system with offsite reporting to protect the curator,
Friends and patrons against crime and to protect the building and its valuable furnishings and collections from fire.

Revenues FY11 FY12 FY13 FY14 FY15 Total
General Revenue $25,000 i ; $25000 |

- 3 . ——

- VRS- SN

Enterprise Fund Revenue

H
§
§

o ’
s
I SNV NS SO S

Grant . : i -
B o nded Debt : ‘ l

Bonded DthC apacity Fee Paylng
Lease/Purchase

i
i
!
§
{
i
i
i
%
i

Capltal PrOJect Fund
Contributio nrDonatlon

H
e omrerrcbommn e,

s Rt AR o - fom s s 4 i o vy

Capacny Fees ) ] _ ' ]

In- Kmd Services " o ‘ o | ) ‘.‘..,._.-.._.,W....__.__H.M.__._;
Total: $25,000 | " ! $25,000 !
Expenses FY11 FY12 FY13 FY14 FY15 Total

Procure Real Estate 3 ; .
. . med - e ane . . - e e n

Engineering o S

Construction Y T Ts2s,000 oy ' ST TS28060

Purchase Vehlcle!Eq uip ment

Toa I RETTITT IS - SR TIRTIN

Operating Budget
Im pact FY11 FY12 FY13 FY14 FY15 Total

;Perso nnel ; ;

§Operating Expenses '

Total: i - . ]

G-POP-1



City of Salisbury FY 11 Capital Improvement Plan
Poplar Hill Mansion Department Preservation Program

Date: September 25, 2009 .

"Project #: PHMO02 Project Title: Storm Window Replacements

Project Descrlptlon and Location: (Narrative)

The Palladian windows have been insulated with interior acrylic covermgs that are not properly vented and are causing wood rot. Addmonaliy, the .
outdated exterior storm equipment is not energy efficient, does not protect the furnishings from sun damage and fading, and intrudes on the historic
character of the house. The Mansion is scheduled to have exterior repairs and paint in 2009, and ideally the windows, particutarly the Palladian
windows, would he immediately protected with modern exterior storm equipment, The Friends of Paplar Hili Mansion have identified sources and costs
and approved this project with the intent of seeking a MHT grant for 2009. MHT advised us that grant funds for Capital Imgprovements were not available
in 2008 and to apply in 2010. MHT also advised that this project could be done in segments over several years, i.e., front of house and Palladian
windows 2010 and remaining windows 2011. The City will be looking into energy saving grants.

Revenues FY11 FY12 FY13 FY14 FY15 Total

| General Revenue . $24.,0C0 ¢ 1 i i $24.,000
Enterprise Fund Revenue
Grant ' $24.000 $24,000

Bonded Debt

Bonded Debt/Capacily Fee Paying
Lease/Purchase

Capitai Project Fund

Contribution/Donation

=Capa(:|ty Fees N i

i ———— i, B e e £ o i e e

[ e 1
tn- Kmd Servnces {

o e et S P

Total: , $a8,000 | _ $48,000
Expenses FY11 FY12 FY13 FY14 FY15 Total
Procure Real Estate " : ' _ { i
"Engineering - 1 ] B R
[Construction $48,000 ! $48 000
Purchase VehlclelEqmpment ' ‘ ; -
il e e e e o et b e e e
Total: $48.,000 | , i : : $48,000
Operating Budget
Im pact FY12
[Personnel _ L i e it
§Operatmg Expenses i : ! :
i et UGS SRS A SO USSPV SUNISU OISO S e
P Total , e R .

G-POP-2
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Clty of Salisbury FY 11 Capital Improvement Plan ' u
Poplar Hill Mansjon Department Preservation Program

‘ . Date: September 25, 2009
Project #: PHMO3 Project Title: Smokehouse Restoration

Project Description and Location: (narrative) :

The smokehouse is the only Poplar Hill Mansion outbuilding that is original to the property. The smokehouse has been converted to a storage shed and
is in a deteriorated condition. A restored and refurbished smokehouse would expand the House Museum and provide an important educational
opportunity for adults and children. The MHT has advised the Friends that before any work can be done, an archaeoclogical excavation must be
completed. The Friends will seek a grant for the excavation in 2011. The Friends of Poplar Hill Mansion have approved this project.

Revenues FY11 , FY12 FY13 FY14 FY15 Total

General Revenue $13,600 : - $13,000 |
Enterprise F und Revenue I ’ T T T ' [
R i ‘,._* ...................... e e e e 5, ST T O_b B R T T .Owbwi
Bonded Dbt SR U AN T S R
.Bonded DebtiCapacny Fee Paymg_m R ) : N o 7 E . e vm_;
Teazerpirchiss T e
CapitaIPrOJect Fund i ' |
Co ntrlhﬁt ion/Donation : ’ B T :' T : B 2 X ) ! L i N wﬁ:{
|Capacity Fees ) i e
§ Total i $25,000 ! { Ts25.000 |
Expenses FY11 FY12 FY13

P”’c“re Rea' Estate o i R U

{Construction | S T A E 5_939,, b e
§ Purchase V emclelEq ulp ment KN ,‘,__“..Am,.,...-_._‘_.v__._,i‘ﬂ. I T
L o . S "y N

: Total: | i
Operating Budget
lm pact

$25 000

FY13 FY15 Total

Operatmg Expenses ; H H
- - . o~ S SO R e tb o oo e 1 ot e
§ Totatl: ! ; é

G-POP-3



City of Salisbury FY 11 Cagpital Improvement Plan . ~
Poplar Hill Mansion Department Property Expansion Program ‘
: Date' September 25, 2009

Project #: PHMO04 Project Title: Poplar Hill Mansion Parking

Project Description and Location: : :

Paplar Hill Mansion has very limited on-site parking. This parking is generally used by the Friends and those supporting planned activities at the
Mansion, i.e., caterers, musicians, exhibitors, etc. Planned and rental activities may be attended upwards to 100 individuals, needing somewhere
between 25 to 50 offsite parking spaces: Tourism and school programs are served by buses that need to park and wait. Neighbors ask that Mansion
guests not park in front of their homes. The Friends have tried to manage the lack of parking by seeking approval to use the church lot on North Division
Street or the commercial lot on Rt. 13. Currently there are two lots on Wilson Street with the potential to service Mansion guests - the ot behind the
closed gas station and the property of the closed Sheridan Signs business. Acquiring the property and constructing a gated handicapped and watking
access with ighting would be required. The Friends are exploring costs and options. The former Sheridan Signs property has two structures and may
be an ideai shared property for the Mansion and a City department, possibly a substation for Police or NSCC.

Revenues FY11 FY12 FY13 FY14 FY15 Total
[General Revenue ) b 48808000 4 $90,000
{Enterprise Fund Revenue IO SURURROI [ESUU DR N L
{ Grant i '

E; S - - et AL et e e S E e e e e
i B S onded D érb;-l“cwa; ggvt;“i:ee Paying T T T *_w"i_ T
! ‘Lease/Purchase eI : ) i o o ‘ T
zC a{p - Prbjeét Eﬁh&w R o e o e u- - S M_.wmf., e+ e
,E"g'{nr,b utioniDo natro n . T A T mmm—— i‘ T B
5593.9 acity Fé'é's"f ~ e O 1t DU H
i Total:'| , $90,000 | $90,000 |
iProcure Real Bstate o b e b e e L., 370000 870,080
{Engineering ~~ " S . T | - T
jConstruction _i N R ) B T ; $20.000 $20,000
;ffrch ase Vehicie/Equip ment : L I ng.m o _ T
i Total: { i | $s0,000 | $90,000

Operating Budget

Im pact FY11 FY12 FY13 FY14 FY15 Total

S st SISOV SR | VRO U AU DIE SRR
§Operatmg Expenses ; i i i o H ‘ ;
o Teral T
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City of Salisbury FY 11'(fapnial improvement Plan
Poplar Hill Mansion Department Preservation Program

Project #: PHMO05 Project Title: Shutter Replacement

Project Description and Location: (Narative)

Date: September 25, 2009

Current shutters are in a deteriorated condition and not historically correct for the Federal Pericd. The shutters will be repaired and repainted in 2009
extending their life expectancy until a grant is received or life expectancy ends. The Friends have reviewed options and costs and will seek approvai

from MHT on a proposed solution.

Revenues FY11

General Revenue i

FY12 FY13 FY14

FY15
$14.000 4

i
H
'g
e
i !

Enterp rlse Fund Re;"enue

$14 000

Total
$14 00

$14 00

O I

i
L_._.....b

’Bonded Debt

B ond ed Debth abaclly Fee Pay:ng

Lease.’Purchase

Capltal Pro;ect Fund

|

hurit v e

Con%rlb utiom’Donatton

C ap acstry Fees

Lln Kmd Serwces

i

Expenses
:Prccure Real Esta!e

Eng ineering

R i A e R e 8 e ke iy B ey At

Co nstruction
Purchase v ehcheIEq u1p ment

g T T T T etal: |

Operating Budget

Im pact FY11 FY12 FY13
iPersonnel ] } ;
"éﬂg;\wé'r—at'mguﬁxpenses T %w T hw?.‘ i i o - -é-”- )
e I 1 E 3 S S S
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City of Salisbury FY 11 Cu,tal Improvement Plan ' O
Poplar Hill Mansion Department Grounds Improvements Program
- _ Date: September 25, 2009

Project #: PHMO06 ~ Project Title: Grounds Restoration/Landscaping

Project Description and Location:

Poplar Hill Mansion's brick retaining wall, walkways, driveways, and parking are deteriorating and require repairs, teveling, and refurbishment.
This work will require removing existing surfaces, grading, and reusing existing materials where practical, and replacing them where necessary.
Some of this work may be performed by the City’s Department of Public Works engineering staff.

Revenues FY11 FY12 FY13 FY14 FY15 Total

i General Revenue %—‘7 ; . $50.000 i i $50 000
{Enierprise Fund Revenue [ o R T S N
e et oo e eeeere ...%M_.,..w S U JOR . N %,__ - e
. §”.~u SN SO S . e S _3!._ e e o et ot e e

Bonde D thCapacny Fee Paylng; ;

LeaselPurchés-éwm"" C o T T _—f T B
4Capatat Froject Fund T T e { T uT T N_: T
EContrlbuhonIDonatlon” ) i o : o __n_%.,%ﬁ ) i u [ S
rCap acity Fees T T { T W‘* A A A

r| Kmd Servzces ) “”Hvé’“ N:‘:h T . B e —— 2 - o —ff o P m 3
= Total: | ' ss50,000 | $50,000 |

Expenses FY11 FY12 FY13 FY14 FY15 Total

{Procure Real Estate & o h e — { i i . i
ﬁwmma;:;;mwmgwa;f5~LiW”;'LL;;gmwmmmgmwmm;im;wij
Construction L 3 L ssbooo T T T S50,000
;P9?§¥3Kem9ﬂﬁqmaw&mmw“miwwm“"_mewgmmmmmweewhjﬂm,,._____N;mw_ | D R
i Total: ! { i ‘ $56.000 | : ! $50,000 |
Operating Budget

Im pact FY13 FY14 FY15 Total
iPersonnel A IR R
;Operahng Expenses % i

G-POP-6



City of Salisbury
Capital Improvement Plan
Departmental Summary

Departm'ent:

Program:
Police . Public Safety
Project Fiscat Year _  Project
] 11 12 13 14 15 Total

Repface Emergency Vehicles $102,000 $184,000 $189,000 $196,000 $202,000 $873,000
Reptacement Portable & Mobile Radiog $170,000 $146,000 $316,000
In-Car Camera Systems 327,000 $28,000 $30,000 $31,000 $33,000 $149,000
Fence - SPD Firing Range $80,000 $80,000
Replacement Communications System $1,100,000 51,100,000
Garage Property Storage Bay $26,000 $184,000 $210,000
Parking Lot - 305 Delaware Ave $47,000 $95,000 $142,000
Police Phone System $160G,000 $160,000

Fiscal Year Total $459,000 $358,000| - $1,472,000 $506,000 $235,000 $3,030,000

Funding Sources Source

. Total

General Revenues $102,000 $184,000 $262,000 $291,000 $202,000 31,041,000
Enterprise Fund 30
Grants $27,000 328,000 $30,000 $31,000 $33,000 3$149,000
Bended Debt $0
Bonded Debt/Capacity Fees S0 $184,000 $184,000
Lease Purchase ] $330.0C0 $146;000 $1,100,000 - $1,5786,000
Capital Project Fund ' $0
Developer Contributions $80,000 $80,000
In-Kind Services ' : 50

Fiscal Year Total $459,000 $358,000 $1,472,000 - $506,000 $235,000 $3,030,000

G-POL




City of Salisbury FY11 Capital Improvement Plan
Police Department - Public Safety Program

Project #: SPD 11-01 Project Title: Replace Emergency Vehicles

Project Description and Location:

The Salisbury Police Department’s marked patrol vehicles are driven all day, every day. Due to this
continuous use, high mifeage and numerous repairs are inevitable. Each year, seven {7) new vehicles are
essential to keep our vehicle fleet in good working condition. © Maintaining the maximum number of
vehicles ensures that all on-duty officers have access.to a vehicle at all times and in turn ensures the
maximum patrol coverage of the City. 'In FY11, due to the anticipated funding shorifall, only four (4) patrol
vehicles are being requested. Seven (7} vehicles will be requested in each of the following years FY12 —
FY15. Each year older high mileage vehicles are traded for new vehicles. No operating budget impact is

expected.

Revenues

Pate: October 6, 2009

General Revenue

$102.000

$184.,000

$166,000

$202.000

$873,000

Eﬁterp rise Fund Revenue

$189,000

Erant

Bonded Debt

Bonded Debi/Capacily Fee Paying

LeasefPurchase

Capital Project Fund

Contribution/Donation

Capacily Fees

In-Kind Services

Totatl:

Expenses
Procure Real Estate

$102,000
FY11

$184,000
FY12

$189,000
FY13

$196,000
FY14

$202,000
FY15

$873,000
Total

Engineering

Construction

Purchase Vehicle/Equip ment

$102.000

S184.000

3189.,000

$196.,000

$202 000

$g§73.000

Total:

$102,000

$184,000

$189,000

$196,000

$202,000

$873,000

Operating Budget
Impact FY11 FY12 FY13 FY14 FY15 Total

Perscennel

_O_perating Expenses

Total:

G-POL-1
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City of Salisbury FY11 ﬁ;a’pital Improvem_ent Plan
Police Department - Public Safety Program

Project#: SPD 11-02 ° Project Title: Replai:ement Portable & Mobile Radios

Project Description and Location:

In 1996, we purchased portable and mobile radios with a life expectancy of 10 years. The manufacturer
stopped production of these radios in 2003 and parts can not be guaranteed after July 1, 2010 for the
portables and September 30, 2010 for the mobiles. These radios are extremely crucial communication
equipment for law enforcement personnel. Due to advances in technology, these systems have improved
to include both digital and analog operability. These radios will allow for improved communication with not
only our officers but all law enforcement agencies. We will be requesting forty (40) new portable radios and
six (6) Mobile radios in FY11, and forty (40) new portable radios in FY12,

Revepues

Date: October 6, 2009

a eneral Revenue -~ - I R D e ]
’éond ed De?ﬁiw ) N _3 S 2 ) i

Bonded D-ébtlfc apacﬂy Fee Paylngi

Lease!F’urchase - 7$170 000 $316.000
CapntalPrb;ect Fund o o
Contnbul:onlDonatlon !
l apamty Fees o i , ; S
; Total:©  $170,000 $146,000 4 §316,000 |

Expenses
iProcure Real Estate

\Engmeer!ng o . ; o E ;
. IrConstrucuon . ‘
éF'urchase Vehlc(elEq ulp mer:t $170 000 H

: Total
Operating Budget

jPerso nnel ; & i
Operatmg Expenses : § _ ; ;
: Satitiatiieh A Tha . e e o e S

G-POL-2
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‘City of Salisbury FY11 Capital Improvement Plan
Police Department - Public Safety Program

Date: October 6, 2009

Project#: SPD 11-03 Project Title: In-Car Camera Systems

Project Description and Location:

The Salisbury Police Department currently has one vehicle equipped with an In-Car
Camera System. This system records events on re-writeable DVDs, recording both outside the
front of the vehicle and/or prisoners placed in the rear seat. Qfficers are able to record criminal
activity, traffic stops, disorderly prisoners, etc. These receording may be used in court, for
training and may protect the officer, the Department and the City from unwarranted complaints
or lawsuits. We are requesting five (5) in-car cameras for FY11 and each following year
(2012-15). :

Revenues FY11 FY12 FY13 FY14 FY15 Total
General Revenue ‘
Enterprise Fund Revenue o
Grant $27.000 "$28,000 $30,000 $31000 ] $33.000: $149.000 |
'Bonded Debt _ o ) :
B'SEHE?BZG}/C apacity Fee Paying o : ) . ) ;
{Lease/Purchase T T
Capital Project Fund ' o B i A -
(Contrib uhofr.’Donat;on _ I o ) h ) i -
{Capacity Fees T o I R
In-Kind Ser\rlces‘ ) - E =
Total: $27,000 $28,000; - $30,000 $31,000 $33,000E $149,000
Expenses FY11 FY12 FY13 FY14 FY15 Total
Procure Real Estate “ _ ;
Construction { ) i
"Purchase Vehicle/Eq vip ment o j“zf,ooo '”"’""“”asiyzbg'ooo TTTTTT830.000 i $31ooof $336007 TS 500
P Total: | $27,000 | $28,000 $30.,000 $31,000 !  $33,000]  $149,000
Operating Budget
Impact FY13 FY14 FY15
iFi?.”:O_”ﬂ‘i'_w.__.u-*., U SN SN -.).“:__‘,_%_.,,.w.,_*wxi..u_«.‘..,..m.w_,‘»..1__._@._.,”,._M_._,\w« i I §

fm m b pemen e Moo e e s e 8 M w o Fn




" City of Salisbury FY11 Capital Improvement Plan °
Police Department - Public Safety Program

Date: October 6, 2009

Project #: SPD 11-04 ‘Propct Title: Salisbury. Police DepartmentF ng Rane Fence

Project Description and Location:

The Salisbury Police Department Firing Range property is closely
located to a newly developed housing project, situated to the north,
A fence is considered necessary for the perimeter. of the property
{approximately 5400 ft.) to deter unauthorized people from gaining
access to the property. Public safety and liability issues are our
foremost concern in our request to secure this area.

Revenues FY11 , Total

General Revenue i

Enterprise Fund Revenue

.Bonded Debt

Bond ed Debt;’Cap acity Fee Paying
LeaselPurchase i

Cap ital Prolect Fund

Contrlbutton/Donatwn - $8C.000 ‘ $80.000

c ap acny Fees

In- Kmd Servsces

- i

$80,000 , g  $80,000 |
Expenses FY11 FY12 FY13 FY14 FY15 Total
Procure Real Estate :
Eng ineering - T - T T
Construction o $80,000 - 1 T o M"m—;$8 0,000
Purchase Vehicle/Equipment 1| T I o i o B |
" Total: $80,000 | : i ' g $80,000 |

Operating Budget
Iim pact
{ Personnel

H
i H !
. ,._,,...._.-M,,w_,.w,w,.g . Cmr e ewe e eat b mn ota o e = ek e
I
i

H
H
i

SOp erating Exp enses

PO -

¢ Total

R o £ S A o R ® e e o b UV PO R —




City of Salisbury FY11 -wapital Improvement Plan
Police Department - Public Safety Program

Date: December 10, 2009

i PB.11505:. [ ProjéctTit)
) T_rOJect Descrlption and Location:

In 1996, SPD purchased a new Smart-net Communications System manufactured by Motorola, - Inc. In 2013
a major components of our current system will reach. its end of support date and will no longer be available for
purchase from the manufacturer. A new P25 Astro Express Communications system is designed as the most
cost effective way to replace aging smart-net systems by allowing for the reuse and life extension of some
components of our existing system. This new Astro express is described as future proof allowing for expansion
into not only digital voice as well as mobile data. This will also ensure mteroperabmty with allied agencies as
!echnology advances. We are requesting that this System be considered in FY13.

acement.Communica

w

Revenues
] | General Revenue

H i
f€n‘te'f5rf§e‘ﬁﬁﬁd Revenue R T
gmér“a\ru\t‘ i ‘ A :ﬁ- i - . ; —
{Bonded'deBI I T
{Bonded Debt/Gapacity Fee haymgf A A
LeaselPurchase b : e e
Capital Project Fund - T o e
i ut Hn;Donatlonm ’ B —f;m o o i
(CapacityFees L
lnKind Serviees T L
i i i
;

ExpenSes

; Procure Real Estate :
fEngmééFiHQ s ] e et ﬁge,u.e_.._,m,e,_ . e

) Co nstruction
;| Purchase Veh:clel Eq UIp ment

T $1 700, ooo
. $1,100,000 |

S
i

Ope ratmg Budget

Im pact : ‘ _ FY13

i Personnel i

G-POL-5




City of Salisbury FY11 Capital Improvement Plan
Police Department - Public Safety Program

-Date: October 6, 2009

Project #: SPD 12-01  Project Title: Garage Property Storage Bay

Project Description and Location:

By law the Department's property function is required to hold selzed or
acquired property in a secured area. Currently all available space in our
property vault is filled to capacny As calls for sérvice increase, more items =
needing to be stored are taken in than are being disposed of or returned to the £
owner. The addition of a secure storage bay to our garage is necessary to
protect the integrity of the chain of custody and the condition of stored items
needed for court.

Revenues FY11 FY12
General Revenue i ; $26 000 ; $26.000
Enterp rise Fund Revenue : ' ’ . .
Grant _ !
Bonded Debt 7 T )

Bonded Debt/Capacity Fee Paying { $184,000 $184,000
Lease/Purchase

- b e i g i e e R

H
Cap|tal Project Fund ' ‘ ;
Contrlbutfon.’Donatmn :

Cap acity Fees

e . P, S—

In Kind Services

— R — PO - . e [ — -

Total: ' , $26,000 $184,000 I $210,000

Expenses FYt1 FY12 FY13 FY14 FY15 Total
Procure Real Estate : : 7 -

Eng ineering“ h - T o
Construction o T T $26,000 $i84.0001 ) $210,000
Purchase Vehlcle/Eq Ulp ment T T T T 7 $:”6‘

Total: | T Ts26,000 $184,000 | | $210,000
Operating Budget

Impact Total
iPersonnel i i ; ;
L e e e E ; S SO

H : 1
B Tt SR ——— ‘-_W.,,,._...,..,ﬂ,.émw,e SR -_._f,.._ SN P |
T o 't a e ; £ 3

et S -...-L-.‘ e e T [T R B o SR U G MUV O . Y R |

gLOp erating Expenses

i e A - i ot Y
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City of Salisbury FY11 Cépital Improvement Plan
Police Department - Public Safety Program

Date: Ociober 6, 2009

Project #: SPD 12-02 Project Title: Police Department Parking Lot — 305 Del‘awére Aveh

e

Project Description and Location:

Due to increases in personnel, the addition of the Eastern Shore
Information Center personnel and various meetings, training and
events which are held at SPD, additional parking is needed. The
site of this parking area, the corner of Delaware Ave. and Burton St.
is already owned by the City. The cost includes the fees for
engineering, paving, drainage and fencing.

FYt12 FY13 FY14

Rvenues FY11

| General Revenue $47,000 $95,000 $142.000 ¢,
Enterprise Fund Revenue I e ._.-w,,.%
Grant - o o o i i
Bonded Debt - T
iBonded Debt/Ca;ﬁacity Fee Paying 3 o
[ Lease/Purchase i -
Capital Project Fund T T )
Contributio nlDﬁéwr;ation - YT T
Capacity Fees - o o ) T T T -z
In-Kind Sé?vices . ) T R B ' T ,
Total: | - _ $47,000 $95,000 | $142,000 |
Procure Real Estate R T S P e o
Engineering . $47,000 $47.000¢
Construction T e $95,000 $95.000 1
Purchase V ehicle/Equip ment § - - - °“=
Total: | ; i $47,000 | $95,000 | $142,000 |

Operting Budget

i Personnel

_ e - -s e e e . N . I e S S s
Operating Expenses 1 i ! i
. . S o % “ s I SUPRI J  r NP - e e e i S

Total: : ; ;

e A a3 0 A P A, AR A A 4 A A R 4 AR e et} e o e e 4 T e © e N U POV -0 U
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City of Salisbury FY 11 Capital Improvement Plan
Internal Services Department - Technology Improvement Program
' . Date: 9/18/09

Project #: MB001 Project Title: Police Phone System

Project Description and Location: The police department has requested a redundant phone system due to the critical need to maintain contact
while respending to potentially life threatening situations. There have been several incidents where it has been essential to remain in contact with victims
during a crime, such as rape, burglary or robbery was in progress, as vital information was provided, alerting officers to potential hazards and suspect
location information, The current system has failed on numerous occasions. Installation of a new phone system for the Salisbury Police Department
totals $160,000.

Revenues FY11 FY12 3ZE FY14 FY15 Total

General Revenue

Enterprise Fund Revenue o T ) MMMWM'WMW_:
Grant ‘ - W.ﬁ_m_n.,.h,-g - v“’”" i

Bonded Debt e -

Bonded Debt/Capacity Fee Paying! T e e
Lease/Purchase $160.0004 ... S . $160,000

 Capital Project Fund i

Contribution/Danation o 3 T ’__”_‘ N 5 e
Capacity Fees o N N . . o . o . “‘
In-Kind Services . ) - . | H )
v - . — . . e e SO,
Total: $160.,000 ; $160,000 |
Expenses FY11 FY12 FY13 FY14
Procure Real Estate o !
Eng ineeriF‘eEm R o 3 o b_— R I d_ __W___\_W__MW ““““““ ;
Construction : :'
Purchase V ehicle/ Eq uip ment $160,000 B - i - 310,000
Total: $160,000 $160,000 |

Operating Budget

Im pact

fPersonnel b I e o

{ Operating Expenses , i o : L R : ) i { } B i

SO X £ Y N N S S S I
G-POL-8



City of Salisbury
Capital Improvement Plan

- Departmental Summary

Department: Program:
Fire Public Safety
Project Fiscal Year Project
. 11 12 13 14 15 Total

Facility Renovation - Fire Station #2 $2,980,000| - $2,980,000
New Public Safety Facility - North End $200,000 $200,000
Apparatus Replacement - EMS Units $620,000 $620,000
Apparatus Replacement - Command Veh. $100,000 $100,000
Apparatus Replacement - Air Light 2 $250,000 $250,000
Apparatus Replacement - Dive Unit $350,000 $350,000
Replacement of Portable Radios $230,000 $230,000
Apparatus Mobile Data Terminal & Technologies : $225,000 $225,000
Apparatus Replacement - Tanker 16 3 350,000 $350,000
Apparatus Replacement - Special Operations )
Technical Rescue Unit $350,000 $350.000
Apparatus Replacement - Rescue 16 ‘ $1,100,000 $1,100,000

Fiscal Year Total $350,000 $4,180,000 $2,025,000 $200,000 $0 $6,755,000

Funding Sources Source

' Total

General Revenues $150,000 $150,000
Enterprise Fund ' $0
Grants $250,000 $250,000 $500,000
Bonded Debt $ 2,980,000 $200,000 50| - $3,180,000
Bonded Debt/Impact Fees $0
Lease/Purchase $950,000)  $1,500,000 $2,450,000
Capital Prolect Fund ‘ $0
Contribution/Donations $200,000 - $275,000 $475,000
In-Kind Services ' - $0| .

Fiscal Year Total $350,000 $4,180,000 $2,025,000 $200,000 $0| ' $6,755,000

G-FIRE




Project #: FD-08-01

City of Salisbury FY 11 Capital Improvement Plan-
Fire Department Public Safety Program

Project Description and Location:
Fire Station #2 was constructed in 1930 and is located at the intersection of Brown and Naylor Streets. A
new addition was constructed in 1992 to house the station’s fire apparatus. Important facility upgrades are
required to permit this facility to continue to function as a modern working fire station. Upgrades will include
adequate personnel living spaces required for 24/7 occupation by both male and female fire and EMS
personnel including shower, locker, dormitory, etc. The facility does not meet current life safety codes and
has no fixed fire protection systems (hard-wired carbon monoxide and smoke, automatic sprinklers). The
Volunteer Corporation {(SFC, Inc. Co. #2) will provide substantial financial contribution toward facility

furnishings.

Revenues

General Revenue

FY11

FY12

FY13

Project Title: Facility Renovation — Fire Station #2

FY14

Date: Septembér 2009

Total

Enterprise Fund Revenue

Grant

Bonded Debt

$2,980,000

$2.980,000

Bonded Debt/Capacity Fee Paying

Lease/Purchase

C apital Project Fund

Contribution/Donation

H(E apacity Fees

In-Kind Services

Total:

Expenses
Procure Real Esiate

$2,980,000
FY12

FY13

FY14

FY15

$2,980,000
Total

i

Engineering

$180,000

$180.000

Construction

$2,460,000

$2,460,000

Purchase V ehicle/Equip ment

$340,000

$340,000

Total:
Operating Budget

Im pact
iPersonnel

{Operating Expenses

$2,980,000

$2,980,000

Total

$0

$0

Total:

$0 §

e A e e et A et S AR ce 1 i 8

$0

G-FIRE-1
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City of Salisbury FY 11 Capital Improvement Plan
Fire Department Public Safety Program

Date: September 2009

Project #: FD-09-02 Project Title: New Public Safety Facility — North End

Project Description and Location: . .

“The City of Salisbury Fire Department provides fire, rescue, and emergency medical services to
approximately 57,000 residents within the department’s 90+/- square mile service district. The Department's
service demand continues to increase approximately 6-8% annually. The increased residential population
and commercial development on the City’s north end indicates the need for an additional public safety -
factlity to provide continued effective and efficient service delivery. The new facility will be designed to
house an EMS unit and one other capital unit (engine or ladder company) to supplement the Department's
current operational profile and to ensure adequate resources to meet the demand for service to the citizens
within this area of the fire district. This facility will improve response times and increase service delivery
efficiency.

Revenues

General Revenue

Enterprise Fund Revenue
Grant )
Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

T e e e i . e B S S . — -

Capital Praject Fund -

$200.,000 $200,000

Contribution/Donation

Capacity Fees

In-Kind Services

— g e e B - iRt 1 el e ) TR - : . [P

Total: $200,000 $200,000 |
Expenses FYt1 FY12 FY13 FY14 FY15 Total

Procure Real Estate A - R RO , , — e oo et e
Engineering ) ) ) $200,000 $200,000

1}

i
{
Construction i {

e+ [UUTORV PR s 5 it < e o S - — — S — SRR

IPurchase V ehicle/Eq uip ment i i
[ - — e S . e

Total: ! $200,000 $200,000 ;
Operating Budget

Personnet ~ G

Operating Expenses _

G-FIRE-2



City of Salisbury FY 11 Capital Improvement Plan
Fire Department Public Safety Program

Date: September 2009

Project #: FD-10-01 Project Title: Apparatus Replacement EMS Units

Project Description and Locatlon ‘

The City of Salisbury Fire Department provndes emergency medical services (EMS) to approximately
57,000 residents who reside within the Department's 90+/- square mile service district. The Department
maintains five (5) advanced life support (ALS) equipped transport ambulances. In FY2005 the Department
implemented a systematic replacement program for these units beginning with the initial purchase of three
(3) identical medium duty units via a five (5} year Ieaselpurchase financing program. Continued annual
increases in service demand indicate that a sixth (6' ) unit is needed in 2011 to meet the service demand.
This project wili permit the Department to replace its oldest units and add-the sixth (6™) vehicle to its EMS
fleet.

Revenues FY11 FY12 FY13 FY14

General Revenue

Enterprise Fund Revenue
Grant

Bonded Debt H
Bonded Debt/Cap acuty Fee Paying

S : e o po

Lease/purchése S620,000 ! ' $620,000

..... - e fr— - JURSEERN U S

PRI O VW

rWC apital Ero;ect Fund
Contribution/Donation

. B s R S,

Cap acityig_g;r

In-Kind Servicesz_

- b e S At oA S 528 o A B bl s

¢

— o TR - s . i
' !

b

i

.Total: $620,ooo§ ' . ; $620,000 i
Expenses FY11 FY12 FY13 FY14 FY15 Total

Procure Real Estate

i em a7 nrnrma e b — SOV

Englneerlng

i
1
Construcilon ] ) :
H

Purchase Vehuclequ uip ment _5'65'0.000 ]
Total: $620,000 i
Operating Budget

jPersonnel i
{Operatmg Expenses ]
¢ Total: !

G v S N e

+
TR T
H i
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City of Salisbury FY 11 Capital Improvement Plan
Fire Department Public Safety Program

Date: September 2009

Project#: FD- 10-03  Project Title: Apparatus Replacement — Command Vehicle

Project Description and Location:

Commanding complex events involving the response of mulhple units requires that Incident
Commanders operate from a resource that permiits them to effectively and efficiently manage those
resources. The Department's operates a-2005 Chevrolet Suburban SUV as its primary incident
command vehicle {AC1). The vehicle contains a module that offers the |.C. with all of the resources
necessary to enable the unit to perform as an incident command center for field operations where it
serves as the primary initial command post for all working incidents. The current vehicle has reached
its expected service life as a front line command unit.

Revenues FY11 FY12 FY13

Gen_g_r_zgl Revenue N

Entérprise Fund Revenue . o ot L o i

Grant - _ e

Bonded Debt P _mj_“ I L

Bonded Debthapaclty Fee Paying ) !

Lease/Purchase R $100,000§ o $100,000 ¢

Capital Pro;eci Fund o . § I ¢ m“_-ji

‘C ontripution/D onation P o _m”“__‘__w m__ N o

Cap aCIty Fees R T 1 ! N i

|r| Klnd Servzces _ ﬁ T ] : ) ) ;MW e T o
Total:} $100,000§ $1006,000

Expenses FY11 Fy12 FY13 FY14 FY15 Total

Procure Real Estate S .. — RO SOt AR SN

Engineering . N . . e _j

Construction ¥

‘Purchase V ehicle/Equip ment ‘ T T T se0,0004 T T T TTTTT400,000 |
Total: i $100,000 i i $100,000

Operating Budget

im pact

__Esfso nnel o : . E . ; j ! M”___ém___ . ;

Operating Expenses O O IO v T

ke e o < LR A R TH i
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City of Salisbury FY 11 Capital Improvement Plan
Fire Department Public Safety Program

Date: September 2009

Project #: FD- 11-01 | Project Title: .Ap'paratus Replacement — Air Light 2

Project Description and Location:

The City of Salisbury Fire Department currently operates a 1995 Chevrolet Beaverbilt specialized vehicle
that permits personnel to service self-contained breathing apparatus (SCBA) and provides on-scene lighting |
at emergency events. It is equipped with eight (8) large breathing air cylinders used to fill smaller SCBA
cylinders, four (4) sets of SCBA and twenty-four space SCBA breathing air cylinders. A replacement
vehicle will contain a small breathing air compresser that will be utilized to refill the smaller SCBA cytinders.
Additionally it will carry eight (8) sets of SCBA, forty-eight (48) spare air cylinders and spare parts and tools
to permit qualified personnel to make small on-scene repairs to SCBA. It will also be equipped with an
extendable light tower to provide on scene lighting. ' ’

Revenues FY11 FY12 2ZE FY14 Total

General Revenue

Enterprise Fund Revenue : . i
Grant $250,000 ) $250,000

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capitai Project Fund

Contribution/Donation e o | ‘ e . [
Capacity Fees S A S A M IO
In-Kind Services o e L N T

Total: i $250,000 $250,000
Expenses FY11 FY12 FY13 FY14 FY15 Total
Procure Real Estate : E - . ;
'Engineering B T Y A R A
-Co nstruciion ) a
{Purchase Venicle/Equipment T e 1 Cs2s0000f T - $250,000 ;
3 i Total: ; ’; $250,000 ' A $250,000

Operating Budget
Im pact

[Personnel

iOperating Expenses . |
R Total::




City of Salisbury FY 11 Capital Improvement Plan
Fire Department Public Safety Program , .
Date: September 2009

Project #: FD- 11-02 Project Title: Apparatus Replacement — Special Operations Dive Unit

Project Description and Location:

The City of Salishury Fire Department provides Special Operations services including surface and sub-
surface marine operations on the natural water-ways and other natural and manmade iand-locked bodies of
water within the Salisbury Fire District and to all areas of Wicomice County outside of the Fire District and to
other areas of the Eastern Shore when requested. The Department currently maintains a 1992 International
4900 specialized dive response unit equipped with personal protective equipment and other tools and
equipment that permits personnel to safely and effectively perform these operations. The current vehicle
has reached its maximum service life. A newer unit will be specifically designed to ensure adequate storage
of tools and equipment. .

General Revenue

SV e At o i e ¢ m e s o 1 % e i SR e

Enterprise Fund Revenue

Bond_gd Debt . )
Bonded Debt/ngE_c_:_ity Fee Paying ) ; ) _ ) ‘
Lease/Purchase . __$350.000 . $350,000
i Capital Proiect Fund

et e - SRR

i Contribution/Danation _ L : m

Capecity Fees ,
e e s ot v A,?w, _—
 In-Kind Services : f

A Total: i i $350,000 ‘ . $350,000
Expenses FY11 FY12 3%ZE FY14 FY15 Total

Procure Real Estate ! ‘ - !
Engineeéring -

|
'

4
H
.{

Cgr_\_struction - i} 5 ' 1
Purchase Vehicle/Equipment 3350000

$350,000

S R O SO

Total:, ' T $350,000 : $3650,000
Operating Budget

i Personnel i . i :
é_.._.-m.._.‘:.,___.m__‘ e et i e rara st e < 8t o s i i e b8 R S R i e ,M,A:“ U ,_.._,,,.,,...1
{Operating Expenses e e e o R S SN
i : t H
b _.Total U SO SO AUTOT RO SO . e
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Project #: FD- 11-03

Project Title:

City of Salisbury FY 11 Capital improvement Plan

Fire Department Public Safety Program

. Project Description and Location:
Effective communications is essential to ensure effective and efficient delivery of public safety services. The
Department currently utilizes and maintains sixty (60) multiple channel portable radios for communications
on the emergency scene. Most of these units currently in service are approaching ten (10) years of age and
do not meet specific nationally accepted safety standards. Specifically they are not intrinsically safe — safe
for use in immediately dangerous to life and health (IDLH) environments, particularly hazardous materials
events. Continuing.technological improvements are quickly making these units cutdated and increasingly
difficult to maintain due to the availability of parts.  The Department is also seeking alternative funding in the

form of state and federal grants to relieve the City's taxpayers of some of the financial burden for this

project. The total number of units is sixty (60).

Revenues

[ General Revehue *

FY11

FY12

FY13

‘Replacement of Por“ta'bie Radio Communications Equipment

‘Date: September 2009

{Enterprise Fund Revenue
Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

$230,000

$230,000

Capital Pr'oject Fund

Contributien/Do na_tlon

Capacity Fees

In-Kind Services

Total:

Expenses
'Procure Real Estate

$230,000

FY12

PR —

FY13

Engmeerlng

pr——

Construction

e ol e s g

FY15

$230,000 :

Total

{Purchase Yehicle/Equipment

$230.000

i _ Total:
Operating Budget

Perso nnel

. Op eratmg Exp enses

Total: |

B
etV VSR SO

[N B L S USSRV

$230,000

$230,000

$230,000 |




City of Salisbury FY 11 Capital lrhprovement Plan.
Fire Department Public Safety Program

Date: September 2009

Project #: FD-11-04 * Project Title: Apparatus Mobile Data Terminals and Technologies

Project Description and Location:
Effective communications is essential to ensure effective and efficient delivery of public safety services.

This project will significantly enhance service delivery in that it will allow the responding apparatus to
access real time data and G.I.S. information via the County C.A.D. system to identify locations for the actual
address and ihe closest fire hydrants to the incident. The most significant enhancement will be to firefighter
safety as this equipment wilt reduce nen-essential radic transmissions that could interfere with urgent
messages from firefighters working on the scene of an emergency incident. The project will equip all
operational response vehicles (22) with this valuable equipment and Automatic Vehicle Location devices for
the first response operational vehicles (14).

Revenues FY11 FY12 FY13 FY14

General Revenue

Enterprise Fund Revenue
Grgnt .
Bonded Debt o

Bcnd ed Debt/Capacity Fee Paylngv o ] e
Lease/Purchase , ‘ $15q,000 m§150.000

Capital Project Fund ) 1 . o
Contribution/Donation . $75 000 $75,000

iCapacity Fees
In-Kind Services

Total: ' : $226,000 i | $225,000
Expenses FY11 Fy12 FY13 FY14 FY15 Total

'Procure Real Estate
Eng |neer|ng

[T SO S

Constructlon L I I 7 - ‘

‘i Purchase V ehicle/Equip ment _ $225,000 ) $225 000
“ Total: $225,000 i $225, ooog

Operating Budget

im pact FY11 FY12 FY13 FY14 FY15 Total

;_Perso nnel

e s o e - i e e i e s s = e b o et o

iOperating Expenses .
! Total:; i S S i S T

L e e A S e Ao . e m weemeae o e e e atew rn e amendr s 4 e e e s P - i e e aeam e o

PERINS IV .




City of Salisbury FY 11 Capital Improvement Plan
Fire Department Public Safety Program

Date: September 2009

Project#: FD-11-05 Project Title: Apparatus Replacement - Tanker 16

Project Description and Location: ' - -
The Salisbury Fire Protection District includes a large area that is in the county and does not have access to
municipal water suppiies for the purpose of fighting fires when they occur. The department currently
operates a 1997 Fire Engine/Tanker that serves primarily as an engine but has a larger water tank (2000
gals.) on it, whereby serving as our only mobile rural water supply whose primary duty is to deliver water to
incidents throughout the Salisbury Fire District and other areas when requested. In an effort to decrease the
ISO rating in the county portion of our fire district, the department must have the ability to provide adequate
water to an incident of fire in a timely manner and maintain that water supply for a prolonged period of time.
To do this the department has the need to acquire a tanker truck that has the sole and specific function of
providing that water supply to those areas we protect. !t is proposed that this project be funded utilizing
votunteer corporate funds and the revenue generated from the sale of the current Engine 1-1. The volunteer
corporation (SFD, Inc. ~ Station #16) will provide substantial financial contributions to purchase the both the
apparatus and the tocls and equipment for the project.

Revenues FY11 FY12 3ZE FY14

General Revenue $150,000 ]
Enterprise Fund Revenue
Grant |

Bonded Debt . S A — N
Bonded Debt/Capacity Fee Paying

Lease/Purchase ' T e - - R
Capitai Project Fund :
Contribution/Donation | $200,000
'E*;p;acity Fees A - ) -
In-Kind Services - . . .

Total: $350,000 | A ! ; $350,000 |
Expenses FY11 FY12 FY13 FY14 FY15 Total

IProcure Real Estate R ;
Engineering 7 .i
Construction ’ i

Pur”chga';ewv ehicle/Equip ment $—E’:§O“OMOE)# o w“éﬂﬂ?_ﬂj

Total: $350,000 § $350,000 |

$200.000

e o e e ek P e .

- S e e e e et AT Y85 e 41 o 388 - " R

i Perscnnel

| ST, T A S S B A R 8 i b e Tt

{Operating Expenses
{ _ Total:



City of Salisbury FY 11 Caﬁital Improvement Plan
* Fire Department Public Safety Program

Date: September 2009

Project#: FD- 12-01  Project Title: Apparatus Replacement — Special Operations Technical Rescue Unit

Project Description and Location:
The trailer being requested is a technical rescue trailer that will have the capability of accommodating
the necessary supplies to provide an immediate response to ali risk type situations, inciuding but not
fimited to trench, confined space, structural collapse, urban search and rescue, and high angle rescue
incidents. The trailer will be towed by a vehicle that is currently in the City fleet. The current
deployment for any technical rescue incident requires the department and its personnel to utilize
three (3) different trailers, to include two (2) small utility trailers and one (1) large fifth wheel (non-
tractor type), with three different towing vehicles to respond. A single unit specifically designed as a

. technical rescue response support unit will permit the deployment of resources maore efficiently and
effectively.

Revenues FY11 FY12 ZE FY1 ~ FY1 " Total

General Revenue

Enterprise Fund Revenue L
Grant $250,000 - .
Bonded _I;)Nebt :

e ssmmssacrs e S

Bonded Debt/Capacity Fee Paying

Lease/Purchase

$250,000

......... - . RS

$100,000 |

$190,000

[ S PN
i

[

Capital Project Fund
Contribution/Donation

 Capacity Fees
In-Kind Services

i
Expenses
iPro cure_R eal Estate

Total:

$350,000
FY12

{Engineering

iConstruction

s oty

$350,000
Total

{Purchase Vehicle/Equip ment

$350,000 ¢

Totatl:
Operating Budget

$350,000

FY12

75350000

T T

i

$350,000 |

Total

Im pact

IPersonnel

{Operating Expenses

f

[ —

otal:}

G-FIRE-10




Project#: FD- 13-01

City of Salisbury FY 11 Capital Improvement Plan

Project Description and Location:
The Department currently operates a 2001 American LaFrance Metropolitan as its primary capital
apparatus to deliver technical rescue services throughout the Salisbury Fire District and other areas when
requested. This vehicle is fully equipped with specialized tools and equipment required to deliver various
special rescue services including vehicle extrication, confined space entry and rescue, support services for
marine surface and subsurface rescue operations, and trench rescue operations. A replacement vehicle is
expected to cost approximately $900,000 (excluding equipment) with an expected service life of twelve

{12) years. The volunteer corporation (SFD, inc. — Station #16) will provide substantial financial
contributions to purchase the tools and equipment for the project.

BEALLLTEE

FY11

Fire Department Public Safety Program

Project Title: Apparatus Replacement — Rescue 16

FY12 FY13

Date: September 2009 '

|General Revenue I A A — .
Enterprise Fund Revenue I _ ) _ ) o ]
Grant__ e o I DU ,

;Bonded Debt bl . SR RSP — .

;Bonded Debt/Capacny Fee Paylng .

Lease/Purchase T T T T 8900000 1 - $900,000 |

\Capital Project Fund 1 . oy o e
Contrlby_{_&meonatlon ..W;w_..,w.,.,.a_,,_ N - ;W o ‘ME_ZOO‘OOO E L $200,000ﬂ
Capacity Fees ¢ i
Iniind Serviess_ 4T e e S R R ]

, Total:} - : : $1,100,000 | $1,100,000
Expenses FY11 FY12 FY13 FY14 FY15 Total
Procwre ReatEstate > 1 [ -

(EnGINeering e e e ST SR ESURIOUNORY SR - — —

,CO“S”UC“O n . R B N , i

{Purchase V ehicle/Equip| m'enf “"‘_ T TTTT81.00,000 - 151,100,000

3 Total: | % 3 $1,100,000 i | $1,100,000
Operating Budget
Im pact FY11 FY12 FY13 FY14 FY15 Total

,Operaimg Expe_r]"sgsmm I S i . ; e e s B S U S ———

Total Lo . ; . L : .



City of Salisbury
Capital Improvement Plan

Department of Public Works

Program:.

General Projects ‘

Program Fiscal Year Project
11 12 13 14 15 Total
Riverwalk Repairs PW0D04 $500,000 $500,000
Service Center Facility Pfan Phase 1 PWO0OD2 $1,930,000 $1,930,000
Service Center Facility Plan Phase 2 PW0O002 $175,000 $1,700,000 $1.875,000
Service Center Facility Plan Phase 3 PW0Q002 $130,000 $130,000
‘ Service Center Facility Plan Phase 4 PW0002 30

Service Center Facility Plan Phase 5 PWO0002 $0
New Bldg for Engr & Utility Relocation PWO0003’ 30
Urban Greenway Master Plan PW0039 $25,000
Lemmean Hill Standpipe PW0O001 $15,000 $120,000 $135,000

Fiscal Year Total $2,445,000 $0 $320,000 $1,700,000 $130,000 $4,595,000

Funding Sources Fiscal Year Source

11 12 13 14 15 Total

General Revenues $15,000 $272,800 $130,000 $417,800
Enterprise Fund Revenues - Water & Sewer- $579,000 $47,200 -~ $626,200
Grants Received - 30
Grants Pending 30
Bonded Debt $1,851,000 $1,700,000 $3,551,000
Lease / Purchase $0
Capital Project Fund $0
Contributions/Donations 30

Fiscal Year Total $2,445,000 $0 $320,000 . $1,700,000 $130,000 $4,595,000
As of. 12/11/2009 G-GP



- City of Salisbury FY 11 Capital Improvement Plan : R ‘@
Public Works Department  General Projects Program ' ‘\é‘ Q

Project # PW0004 Project Title: Riverwalk Repairs

The Riverwalk that is localed along both sides of the East Prong of the Wicomico River
is 30 years old and in need of repairs. Large void spaces have opened up beneath the
concrete slabs. The scope of the problem became apparent after Salisbury Public
Waorks hired a cantractor ta fill the known void spaces in 2003 using a flowabile fill
product. That procedure was unsuccessful. The new approach is to hire a consultant
who will be asked to recommend a solution based on multiple alternatives. The
attached estimate is based on the current $85 per cubic yard unit cost of concrete, and
assumes a continuous 3' by 3" opening for the entire estimated 2500 linear foot length
of the Riverwalk between Route 13 and South Division Street. Due to the urgency of
this project, Engineering was proposed to come from existing Capital Project Funds,
but when that didn't occur in FYQ7, Engineering and Inspection during construction was
funded from the FY08 Bend and Construction is recommended for FY 11,

Revenues

H . 1

iGeneral Revenue { % L i i i3 ;
e i & . e T e TR
{Enterprise Fund Revenue % i ; 4
o e A e e e e e e ey - L - T o - ey s ----u—;«- P - - b wammn H

1
1 &
!Grant : i
f e = ri e o i s R e e i
iBonded Debt s 500,000 j
S e e Ittt |
‘Lease/Puréhase $ -
EComribution.’Donation $ i

' Total:

{
i
k]
i
}
¥
4
H

§ 500,000 ; %

gProcure Real Estate

1 S A e S e e 1 A v B .

?Eng ingering

iConstruction

I i VO i U W A e

iPurchase Vehicles/Equipmant g 3 1 t i $ :
L R e e - O 8
! Total:| $ 560,000 | § S -8 . I's -8 500,600 |

Qperating Budget )
Im pact FY11 FY12 FY13 FY14 FY15 Total

i . . =

{Personnei 3 i i i .
i I . N t : 3
05t U S A - - i U e
i f ; : : i H i
{Operating Expenses i ! ; } i d :
%; e I L Srr .}u— e 3 e e ey e F T Y !? . e e e e Ci mrad e e e e e e e s bt aeh r ek

Last Updated 08116/08 . i



City of Salisbury FY 11 Capital improvement Plan | &@@@
Public Works Department  Distribute Water Maintenance Program 4‘

Date: December 11. 2009

Project #: PW0002.1 Project Title: Service Center Facility Plan — Phase 1

Project Description and Location:

A purchase order was.issued in 2003 for $157,645 for Engineering a new Vehicle Maintenance
Facility. Due to the length of time between the initial Engineering of the building and funding of
Construction, a needs analysis was completed in FY09. This analysis included not only the Garage
but the entire Service Center. Phase one includes the construction of a new 13,612SF Vehicle
Maintenance Facility to replace the existing facility that has exceeded its useful life span. The phase
will begin with demolition of the warehouse building along Isabella Street and the construction of an
access road at the intersection of isabella St and Cypress $t. The access road from I1sabelia St will
become the main entrance for the City Yard Facility in a future phase. Once the construction access
is complete, the maintenance facility will be constructed along with paved truck access and
stormwater management facilities. The remaining Engineering needed for this project is estimated at
$25,000 and Construction is estimated at $1,930,000 with the General Fund providing $1,351,000
and the Water & Sewer Funds providing $579,000."

Revenues FY11 FY12 FY13 FY14 FY15 Total
iGeneral Revenue B i 1 ] i
Enterprise Fund Revenue $579 00 ! ' H ; : $ 579 000 :
G rant _ B R : _ ) i
Bonded Debt $1351000§ { i $ 1351000 R
Bonded DebUCapacuty Fee Payang § i i H
.. e meeseimn - i opaan ot < b ot ke e o b e st it 5 bapoh £ % % oot e 1 e o ool e st e e St s o e i i wmr]
Lease!Purchase : : : H
- - - , e r e e s 8
c: ap ital Pl"».‘,e.’f,‘ Fur und N U S U S URRUSERURE SO RO |
Contrlbutnonloonatlon | 1 i i i
e Ao bl GNP e . B SRSV SR i
Capacny Fees ) ! *I ) : %
In-Kind S Serwces 1 ! ; E
e e S TR s T T - B L e e T LT T LT (v RISV P - L e L el S e L I 4
Total:; % 1,830,000 i P 785 1930,000 |}

Expenses FY1t FY12 FY13 FY14 FY15 Total

Procwe R eal Esiate } i N
ST WS - e N ST TV P U SO O

Engi neermg 7 i . : : ] i P ¥
Construction s 1.930,000 :é' ; i A 1930, 000 %
Purchase Veh{cie.’Eq ulpmenl t " T i : T e }
e ittt i Grommmeinn e e wmr o a o emrmamar o B um e e —a s . P e v e e e e e R IR T NI EP NN SR -
Tatar:|s 1,930,000 i i { 1830000 |}

Operatmg Budget

fm pact Total

Personnel § i s
i T e .;.,4“ — —— - - U A_,%E.... e it 4 U, B R e — - o H
’Operatmg Expenses ot h

. - . ; . ;- i

Totat: € - . !

Last update: 09/ forga”



City of Salisbury FY 11 Capital Improvement Plan ’@Q
Public Works Department General Projects Program o

Project #: PW0002.2 Project Title: Service Center Facility Plan — Phase 2 Date: December 11, 2009

Project Description and Location:

In FYQ9 a needs analysis was completed which included thé entire Service Center. Phase two
consists of purchasing three (3) properties adjacent to the existing City Yard and construction of a
3200 SF and 5500 SF office building. The office buildings will be used for the staff currently
working out of the Service Center and Warehouse. The office buildings will have an area for staff
to sleep during emergency operations and training facilities. Engineering is estimated at $175,000
and construction at $1,700,000.

Revenues FYi1 Fy12 FY13 FY14 FY15 Total

’GenerarRevenue b $ 175000 | i 175,000

$
Enterp T\Se F und R eVEﬂU;w“ - [ T M?:A» o T e ; WS“—— o T
Grant RN RS S ISR R A

BZESeE D -eb—tw_” I _m_ . _”M o ) o B ; T ) ‘ :3—: 1, ?_Oq 0 O 0 o $ o 1 ?O 0 666 )
?"B'o“;d;'a'Héét'fc;;;é"n‘y“?eép“';";mg“"f_j B T e ) T
?Lease/Purchase T R T 5 e ;._ e : '$~ B

’CapqtalPro;ect Fund . H H ; 4 i3 -
ContrmutlonlDonat:onl T T R ; . ' N i 5 i 2T
ity vl g U . : ot ‘.-W: U S ; g
ln VK-|-r1in-SerVEc93I o ) T ) ) ) ..".E_.‘_ - -Aé . "MMM_ T t $ T T o
S o e e e . et e o s i i e 1 RS AR S A R b o e e
Total: | $ - 3 i 175‘000 ts 1700000 |8 t's 1875000 ,

Expenses FY13 FYia FY15

Procure Reai Estate
;Englneernng ’ "

‘Construchon
iPurchase Veh;cleIEq unp ment -

E Total
Operating Budget
impact FY13 FY14

;Perso nnel

2 4

S U SUU: S ek i s A et it 5 i e i b e e o e}
i'g 175 006}

SSORSN DUV S A S T

i 1700000 ‘ !

75,000
1,700,000

ke
e cn b em e B e m aa e v e
<
l

s

-1
175,000 § § 1706000

s s 2o e, mm ot s el cemen o

fOperatmg Exp ensesl

o mw e e e e e e et m3 s mm e e a g a e e e e e e <0 e R et
“Totatit T T g0 T s X Cso T 50 s0 ¢
Last update: 09/28/09
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. City of Salisbury FY 11 Capital Improvement Plan
Public Works Department General Projects Program

Project #: PW0002.3 Project Title: Service Center Facility Plan — Phase 3

Project Description and Location:

In FYC9 a needs analysis was completed which included the entire Service Center. Phase three
will include the construction of a new 14,400 SF Warehouse to stare equipment from the old
1920's warehouse building and convert the existing service center office to storage space. The
old warehouse building will be demalished to make room for the equipment storage building and
parking area in phase four (4). Engineering is scheduled for FY 15 with Construction scheduled for
FY16.

Phase #3 — Engineering Cost = $130,000
Phase #3 — Construction Cost = $1,300,000

Revenues
General Revenue 9 ; i ‘z 3 130,000

s

]
¢
i
o esf
'
i
L]

130,000 ¢

e ]
1

Ao,

H

T T L T S L T

Ent erp rise Fund Revenue

i

oo

‘{ease/Purchase

{Bonded Debt 7 7 o o '
‘Bonded Debt/Capacity Fee Paying i ! ;
e ot e 5 e e 8 375 e 1ot b A e et e eaebts s E - B T e - oo s

CapitalProject Fund T T T T T T T e I
! Total:| $ - is - s N - s 130,000 | § 130,000 E

Expenses FY11 FY12 FY13 FY14 FY15 Total

!Procure Reai Estate i ;

[Engineering i { i [ 130.000

H
+ e S o st e S [

"Construction P
iPurchase Vehicle/Equip ment

¢
|urchase SV : U S SV
Total: | § - 13 - is - i3 - 08 130,000 § $ 130,000 |

7 . t

{Personnel i 3 .

P SVUUS #0OUP OO UUELS U U SO U SISOt SOV PRI M e — 4
3 Total:: ) H : :

Ve
 Last update: 09/28/09



City of Salisbury FY 11 Capital Improvement Plan - \g;“
- Public Works Department ~ General Projects Program "45:3,

Project #: PW0002.4 Project Title: Service Center Facility Plan — Phase 4

In FY09 a needs analysis was completed which included the.entire Service Center. Phase four
will include the construction of a 10000 SF Equipment Storage Building and a 58-space parking
lot for staff parking. The Equipment Storage Building will be used for storage of Service Center
equipment during the last phase of redevelopment and to protect equipment from the elements.
Engineering is scheduled for FY17 and Construction is scheduled for FY18.

Phase #4 — Engineering Cost = $25,000
Phase #4 — Construction Cost = $250,000

Revenues FY11

{Seneral Roverue ol Ll 1 S

Enterprise Fund Revenue = & e S

Bonded Debt/Capacily Fee Paying H I

Ussetpurchiss —~ | T ; o

Capital Project Fund i _ i

Co ntril;Jt[o niDo ﬂaii"igﬂr?ﬁ ) ;M‘V o -EW T - T A 5—” o R E g ’ -

G av oy Faae T o §_ . . _3.-._" . . ! . e . ! ; e

QTﬁ‘-l-(‘md Ser\ricesw"h_:w X : : - T ._,.,m;.. ; o .E_,,_._..,.,m.,.‘m. o :m B :l: :_' T _$ T iﬂj
Total:i$ | 3 - §$ - $ g5 $ %

Expenses
iProcure Real Estate
" Engineering ) ’

‘nstruction

rchasem\??ﬁré'rngq E'Hiéhf

‘Personne! ) [ % : P 3 ) - i
{0pef;i—ing Expenses o f_ o i o 1 o i i o ) i$ - i
jrT T Total:; ~ ' $0 ; $0 - 50 ; $0 ;5 ) se ;T L

Last update: 0872809



City of Salis‘;bdry FY 11 Capital Improvement Plan : 0
Public Works Department  General Projects Program : ”’

-

. * , . . . . ‘ Date: December 11, 2009
Project #: PW0002.5 Project Title: Service Center Facility Plan — Phase 5
In FY09 a needs analysis was completed which included the entire Service Center. Phase five
will include the demolition of the existing Service Center office and Sanitation Garage Bay
Building and the construction of a néw 17,000 SF Sanitation Garage Bay Building with increased
equipment storage capacity. Engineering is scheduted for FY18 and Construction is scheduled for
FY19.

Phase #5 — Engineering Cost = $110,000 C
Phase #5 — Construction Cost = $1,100,000 ,

Revenues FY11 FY12 FY13
;General Revenue . . ol ; o ,
iEnterp fise Fund Revenue D ' 5 - _ ? ’ , §
_‘Gr;ﬁf . ‘ b - .u e o M_‘..n__. i o E

{Bonded Debt B i T o
‘Bonded DethCapacny Fee P;):lrn“g:" T i - 3
’Lease.’Purchase a o -._:‘._. 3 o :: “; o ;

plta! Prolect Fund I ) - ; L n%_

iConlr;butlcnIDonatmnw 1 ) R

ECapactty Fees o - o ; - 1 &
FEPUR . T D - L T R e
;In Kmd Serv:ces H ¥ :
.. o . S P e

2 Total: i3 - l 3 i
Expenses FY11 FY12 FY13
iProcure Real Estate i i ;
aEngmeering ! i ! T

s e UV S DU, -k e i L
;Constructlon E i i i
:P“Gr"chaseVehcclelEq uipment i P { i
ot e L o e B g, B LT, e T SR
: Total: .3 i3 - ) !
Operating Budget
im pact
sPerso nnel P ) . i : ; 3
‘Operatmg Expenses : '“ o 4, ) : o B i3 -
i o Tatal: . ~ so t $6 77 7 50! 30 §9°7 7 ‘ 50

Last update: 09/10/09
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City of Salisbury FY 11 Capital Improvement Plan *@%@
Public Works Department  Distribute Water Maintenance Program
' ~ »
7%
- Date: December 11, 2009

(’:t’"

T8
%

‘Project #:. PW0003 Project Title: New Building for Engineer
and Utility Relocation

Current
Utilities
Building and
Officer
s Trailer
i Expansion

The Public Works Department’s Utility and Engineering Divisions have outgrown their
existing facilities. A needs analysis and facility study needs to be performed in order to
begin planning and design for construction.

Revenues FY11 FY12 '

%GeneraiRevenue ) 5 !
?-,..,_.-. AT % e o ek e i ot e ey At e+ [+ +2h ot S 05 4 et st Rrih % b e bolier mem e T ot b i e 2 = e o e s s e ¥ b e oy . o oA 1 om0 ........-..‘._;i.. e e PR .-.é
1Enterprise Fund Revenue $ -

%Grant

,
P
;
L
i
i
b
JU S SRPIE S
v :

i
'
[ U SO S
) '
1

. $ i

T e i i D
iBonded Debt ; K] -
%LeaseIPurchase ; $ _ i
s T T T e e e e e e e oot - _ ST RN USSR SRR
:Contribution/Deonation ; : : ‘s R ;
Grep s e e 0 e mmme e e e e e ow - - g e — {. - VR S - g - o
. Total: 1 % -1 i3 -8 $ - 18 -

Revenues FY11 FY12 FY13 FY14 FY15 Total

!Procure Real Estate - -

E £
iEngineering : ‘ ; T g N }
P e T s s i e [ PR, i i - . . !
jConstruction H é _ ! ; i $ -
i R frmmr e S e R — :
¢Purchase Vehicles/Equipment § ! H -
b e T T e T e D e e | 4 e e el
i Total: | $ i3 i s - 13 - 1S -8 -

Operating Budget '
Im pact FY11 FY12 FY13 FY14 FY15 Total

;Personnel . ; : ‘ ; ;

T T LI - TP T - [ [ L e i s e Ca R e gt o e e e

T burs v g s e “i“""‘""’“""”"""" e i ]

t :
;Op__erqtipg Expenses i ! o
. Tetan| so L s0! 50’ LN
Last Updated: 09/10/09 .
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City of Salisbury FY 11 Capital !mpr;ovement Plan
Public Works Department General Projects Program

Date: October 12, 2009

Project #: PW0039 Project Title: Urban Greenway Master Plan

Project Description and Location:

The purpose of the Urban Greenway is to provide safe transportation access to pedestrians as
well as bicycles and other non-motorized vehicles. The Master Plan will serve as a map of
future construction of a network of these paths throughout the metro core area. This project will
develop a plan of action with specific Greenway locations by gathering public input and
examining funding, right of way and other issues. Future developers may be asked to provide
right of way and to construct segments of the Greenway. Currently the City has a 2.5 mile
Urban Greenway that was constructed in 1889, circles the City Park & Zoo and is heavily used
today. Detailed construction drawings and engineering is not part of the scape of this project.

Revenues FY11 FY12 FY13

sGeneraIRevenue § $25,000 ! § 25000 |
e e cde L BREO0 e e LR 2R
gEnterp r:se Fund Revenue : o i _ )
o e i . S ; e e o o 0 g et i RS —
L e e+ e enre e b ons 3 e b e 3 VA S e
nded Debt/Capacxty Fee Paymgf ’ i f j
«LeaselPurchase T - ’ ) ; e o m e E‘ o oo
CapltaIPrOJecf Fund ! *
Contrlb utlo nIDonatfon ' . ¢
"“&v paclty Fees ’ : ) ‘_i 1
— - - R —— -.%k,. e -
H i
S VS vt o Bt e ke e vt A} et 1 it s et b
: L 25,000 : $ 25000
Expenses FY13 FY1i4 Total
jProcure Real Estate ¢ ; )
’Engmeerlng 25000 i P 25,00 5
fConstruction { i ; i
‘ ‘Purchase VehlclelEqunpment _E H i }
i e m e T s e
} Total: | 25000 f ! 25000
Operating Budget
Im pact FY11 FY12 FY13 Total
aPerso nne\ i ) ; ; 1 : :
i e eI RAS S R
.9 p,?fa“”g E"pe”“‘s S SO BN UO SIS VNS AU
T 0 tal i H . : ] ] ¥ ;

Last st Updated: 11/13709
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City of Salisbury FY 11 Capital Improvement Plan @@@
Public Works Department General Projects Program %

Project# PWO0001  Project Title: Lemmon Hill Standpipe Date: December 11, 2009

Project Description and Location:

The Lemmon Hill Standpipe, circa 1920s, is an out of commission water
tank. For historical and safety purposes this structure will be
rehabilitated. The rehabilitation will initially include shoring up the
foundation with concrete and later involve interior and exterior cleaning
and protective coating and the installation of safety signs.

Revenues FY11 FY12 FY13 FY14 FY15 Total

‘GeneralRevenue * $15,000 % B $72,800 i3 87.800 ;
Eﬁ?&Er.sé‘%'hn"d"ﬁ;venué' N S © 7 Tsarzo0y T 8 47200 b
Bonded DebuCapacuy Fee Paymg: i i :
fLease:‘Purchas‘é_—‘ T : ) Ty T - -
Capltal PF&Iéct Fund ) ) ) ; o i I

e o R S o

, Total: , ! ; 120,600 ¢ 8 135,000 |
Expenses FY13 Total
Procure Reat Estate ?

Engineering o T B E ME
Construction R IR o 000 i T13s000 |
Purch ase V ehlcleIEq ulp ment o wf O

R Total: { I T s T13s000

Operating Budget
Im pact

iF’erso nnel ; i
vt i e < e e e f —— : o e B .
gOperatmg Expenses i § i
Bt R DU - - — i -
{ Tofal:" ! !

Last update: 177308 7
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| City of Salisbury

Capital Improvement Plan

Department of Public Works

Program:

Grant Funded Projects

Fiscal Year Project
11 12 13 14 15 Totatl

Isabella Strestscape Phase 3 GROOO1 $146,300 $146,300
Dog Park GROO02 $47,000 $47,000
Skate Park GROUOS $314,000] $314,000
Pedestrian Connectivity GRO0O7 - $138,000 $137,000 $275,000
Riverwalk Extension GRO0O3 $140,000 $140,000
Main Street Master Plan GRO0O8 $268,000 $1,358,000 $1.626,000
_ $0
Fiscal Year Total l $775,300 $0 %0 $138,000 $1,635,000 $2,548,300

Funding Sources Fiscal Year Source

11 12 13 14 15 Total.
General Revenues 30 30
Enterprise Fund Revenues - Water& Sewer $0
Grants Received - $115,500 ] $115,500
Grants Pending $543,000 $1086,000 $1,594,000| $2,243,000
Bonded Debt $0
Lease / Purchase 30
Capital Project Fund $0
Contributions/Donations $39.000 $39,000
in-Kind Services $77.800 $32,000 $41,0600 $150,800
Fiscal Year Total $775,300 $0 $0 $138,000 $1,635,000 $2,548,300

G-GFP

As of. 12/11/2069




City of Salisbury FY 11 Capital Improvement Plan ,@ .
Public Works Department ~ Grant Projects G

| .Date: December 11, 2009
Project #: GR0001 Project Title: Isabella Streetscape Phase 3

Project Description and Location: :

Last year the Cily applied for a Community Legacy Grant in the amount of $105, 500 for Phase 3. Phase 3 includes the chicanes, roadway work
and landscaping for the final segment {Park Ave. to Mill St.), the addition of sidewalk, and a retaining wall. The In-Kind services include
Engineering & Engineering during Construction, and Administration Services, General Revenue includes Traffic Control, and Crosswalks. These
funds were awarded in FY 2010 but most likely won't be spent until FY11.

Revenues FY11 FY12 FY13 FY14 FY15 Total

General Revenue H 1

g o R —— B Tt S R 7= L e a——

Enterp rise Fund R evenue

§Grants Awarded 5105 500 $105,500

H

i
; 5 T
%Gran!s Fending i i
:
3
i

R o T T T s RV T
i i i

Bonded Debt SR SO S SSEEUUUUUPU S ENSNPESS . US —
Capital Project Fund | ; )

2t o VU USSR SR R e e e " o e s e
Lease Purchase H H : : Y

e e w3 e e i+ e 'i' e T T S ; S

Contrlbuiton!Donatlon ! . i : ;

U D - i T ER A e s

$4o 800 i ! $40.,800 !

P S RS R BT D A v |

3 In Kirnd Services

y . . . s .
L e b OB b 2148 i b e A % AL W et heidd s er amanrmen JL -
H

3
£

) $148, soo! ; i i . $14s,300§
Expenses FY11 Fy12 FY13 FY14 FY15 Total

Procure Real Estate j ! ‘ { ;

e e e i e U U SO S - B
Engneering 1 sesoe N I e oy 525,000 §
iConstructlon $121,300 i $121300 E

¥
H

. [ B T ——‘1
s Purchase Veh;cleleq utpment

| ?
i Total: ] $146.300 } !
Operating Budget
Im pact FY11 FY12 FY13 FY14 FY15 Total

fF‘erso nneI

i i

! $146.,300 1

8 ORE SE S
i
i
]

e

S VU S UUU R SV SR _..._.,...,...4,.4!‘..._.......—.—-- TS RS ettt 4 e

H
¥
$5.000 | 85,000 | $5ooo 825000 i
t'

e e 8 St = s i PR S gt b 4 R 5 AT

iOperatmg Expenses

Last update: 09/22/09 '

$5000§ $5000§ $5000!$

- o o PR . PSR S e e e e

5 000
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City of Salisbury FY 11 Capital Improvement Plan - S
Public Works Department  Grant Projects " %[0

Project #: GR0002 Project Title: Dog Park - Date: December 11, 2009

Project Description and Location:

We received approval to apply for $10,000 in POS funds for the City Dog Park in 2006, to be matched with $3,300 in City funds
and/or force account labor. The cost estimate for the Dog Park is $47,100. The City applied for the balance in the last funding
round, but was not approved. The Dog Park Committee came back together to discuss fund raising options to come up with the
balance of $33,800. '

Revenues FY11 FY12 FY13 FY14 FY15 Total

{GeneraiRevenve - 4 4 R !
Enterprise Fund Revenu% . E L 1 $ - 7 —- S
Gl:ants Awarded e e - N .$10000n§ ) o q = L-‘"“"“"’“"‘*;'1_6—“0'"[‘)‘5‘
songed 0t R ? o
LeasePurchase b b N
Contribution/Donatior o} ssapon | L 534.000 |
In-Kind Services e e e ,.$.3.;b°9. . o f e ) L sso00 *
Total:|  $47.000. i T 47000 ¢
Progure Res! Estate - T B e |
{Engineering ‘ : :

;Construction H $47,000 ;

PR o het e+ e e mefh s eream etk b IR

H i

{Purchase Vehicles/Equipment

H i i
% e I IR R SO
i :

l Total: | $47,000 | i $47,000 !

Oerating Budget
Im pact FY11 FY12 FY13 FYi4 FY15 Total

] i .
i - . N i :
(Personnel g . : L !

amtmon e e e e 4w N B T e LT e P T,

2 . .
e e ke e s g s

- P PR ¥

iOperating Expenses $15,000 | $15,000 ! $15,000 s $15,000 | $15,000 | $75,000 !

e gt i B

it e e et e i e s b SIS st A FE O A o Do g e ST
 Total:, $15,000 ; §15,000 : $15,000 | $15,000 ; $15,000 | $75,000 |

Uast update: 0872208
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City of Salisbury FY 11 Capital Improvement Plan | ﬁf\@
Public Wérks Department  Grant Projects - %’4’6 '

Project #: GR0O006 Project Title:* Skate Park Date: December 11, 2009

Project Description and Location:

While the location of the Skate Park has been established (in the City Park, across from the east entrance to the Zco), the design is still up in the air.
The current the cost estimate for a 9,000 square foot park is approximately $425,000. The project wilf be handled in two phases. The City is applying
for funds from Community Parks and Playgrounds for this project. These grant funds, if awarded, will be available in FY 2011. The Skatepark
Committee has raised $8,500 in donations thus far, with $5,000 to be used for Phase | and the remaining for Phase 11,

Revenues FY11 FY12 FY13 FY14 FY15 Total
{General Revenue b .. RO S | e}
\Enterp rise Fund Revenue e s o )

Grants Awarded M - ! . S k

Granis Pending T RS LEN1 T S SR TG R

Bonded Debt O R IR

C_gpg{aﬂl_f’_ﬂrg_ject Fund o o e o ' i 3

Lease Purchase SRR RS ATV S b s

ContnbutlonlDonahon o i 55000} ) ) . ] o i $5,000 1
in-Kind Services T T T 826000 Y T ' N "'::ff; T T876.600

Total: $314 (13 01] i i - ' 5314 [}00

Expenses FY11 FY15 Total

Procure Real Estate o ' . i i K

éng]neermg A e ot e et e e §is d"é'ﬁmw e e e e - ""ﬁz‘ S5 :

' i T §272000  ° B TTTTTURRTE ooo,

Giginant " ,H,.,m,- e S e} SRR UUS YOS S
e : $§554 0007

Operating Budget

im pact
{Personnel

apm

Opera ing Expenses T T TTTTEEGWo0  s20,000) 0 Ts20,0000 's200000 0 "$50,600, T $100,600
o e Total] 777820000 (0820000 % 820,000 520,000 820,060 1 $100,000
Last update: 1072809



City of Salisbury FY 11 Capital Irhprovement Plan S
Public Works Department  Grant Projects

Date: December 11, 2009
Project #: GR0007 Project Title: Pedestrian Connectivity

Project Descrlptlon and Location:

The City has applied for grant funding for the Pedestrian Connectwlty at the Intersection of Mill and
West Main Street. The cost estimate includes ADA compliant ramps, sidewalk & curb replacement,
signage & stop bars, storm drain grate replacement, lighting and kiosk, and milling and. overlay on the
damaged pavement surface. In kind services include Engineering & Engineering during Construction,
and Administration Services. The actual Grant amount and any cash match amounts won't be known
untii the Spring of FYD9 and will be updated accordingly.

Revenues FY11 FYy12 FY13 FY14 FY15 Total

' General Revenue ' i 4 \
}En‘tgrwp'rTs"é?und Reveﬁu_e""‘ Ty ) _ ,,: n R I _, ST T T T
T2 A S St SRS R o
EGrants Pendmg : ! ) i $i06.0001
{Bonded Debt - ] ‘ i Ty e
aa_ép e F’rd ect Fund e e e ine ._ - m.- ST e e :mm_ N Sl

iLease Purchase ) R T R M_* h N ™ T o
! c E_n't'rﬁﬁfut icriDo naho n cormrmmmTm e b JE e S e W“M'? hw ] o
Iin-Kind Services T R 5___“5" S § ‘ $32,0l‘.\(};f - $9.,000 mwmﬂﬁi,déﬁ;
s T T o bl T e $138.000 | TT§137 000 3275000

Expenses FY11 FY12 FY13 FY14 FY15 Total
}Procure Real Estate o . o N i . o :

‘Englneermg Corrmmm o N ;‘r ) B . o ’ | ) . T E3E OOO ' B T
iConstructuon ) ST o ¢ ' I ' o h ‘ 2

e e 20 e 1w g ¢ e mem oy B e @

‘ F’urchase Vehlcles/Eq U!p ment

- O VAR SRS USSR
o o s ! :
i

T eA 60

, $106,000 8234000,

o ]
$275,0001

§137660 1

© 51380007

:

Operating Budget

FY12 FY13 FY14 FY15 Total

iPersonnel ! . i ! : i

% b Syt A e o e AR At g e W |t e o 8 —..EL i an e At o4 e ;,..._.mm...._,..w,,m_,ﬂ....,,} s Sa i v e o S A a e e e s e e s et 2t o e oot ennmemad
: Operatmg Exp: eﬂses P . S SR o o } i
i Total ! { I

Last update: 10/12/08
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City of Salisbury FY 11 éapital Improvement Plan
Public Works Department  Grant Projects

Project#: GRO003 Project Title: Riverwalk Extension — Dock Master’s House to River's Edge

Project Description and Location: :

The cost estimate for the "Riverwalk Extension - Dockmaster's House to
River's Edge Froperty Line" is $107,420. The City did not get approval
from the Recreation Commission to apply for these funds in the last
round, but we will be asking for it again in the next funding round in the
Spring of FY09. The City will provide Engineering for our grant match in
in-kind services.

Date: December 11, 2009

Revenues FY 11 FY 12 FY 13 FY 14 FY 15 Total
iGeneral Revenue e e e 4l R SR SV ST B
‘! Enterprise Fund Revends ) _ . z i o _i o ; _ u_m o

Grants Award ed o RS SR . :M e - e e o]
[Grants Pending " T i L TTTRi08 000 T §108.,000 )
:Bonded Debi ";,____ T : o V%;ﬁ ) 7 . il S

{Capital Project Fund S A R B T R
,,‘-_‘ia?e Purchase R - ST SO SN | P S S

;Cootribution/ Qo qah_o_r_y__ 1 o I ot : 1
sln Kind Services I R o L TTTYTTTT§sZ000, §32.000
T Total i ; i i $140,000 :  $140,000

Expenses FY 11 FY 12 FY13
1Procure Real Estate - 4 . B 3_ o IOV S

e mi_,..‘..__._m__..”&...m...,.“,. - - . ‘ . $108 000 e e
ase V ehIC|ES.’ Eq ulp men‘tm T *h#w::_ - i o lf} R
’ T T Yatal: Ty T T Ts440,000

Operating Budget .

Impact FY 12 FY13 Total
[Personnel e i e R
:Op eratmg Exp enses N i o : 7_7%__”_ __ R '

3 i i i

e e e - - - A e R 1.

update 101209
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City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Grant Projects

¥
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@\}’

Project #: GR0O008 Project Title: Main Street Master Plan Date: December 11, 2009

Project Description and Locatlon

The Goal of this phased project is to return vibrancy and vitality to Downtown and strengthen downtown as a destination for
investment and re-investment. This will include improving the infrastructure, enhancing the heritage architecture, and providing a
link between the Marina and the Centrai Greenway. The project will be done in 3 phases with the Engineering of Phase |
anticipated in FY 11 and the construction funding being received in FY15. Phase |l = $1,982,000 and Phase Il = $1,874,000
Subsequent phases will be completed as additional grant funds become available. This project and the grant work are being
handled by Urban Salisbury.

Revenues FY1t1 FY12 FY13 FY14 FY15 Total

j General Revenue - . e ene <t e e e i}
sEn}erprlse Fund Revenue . I N S e vt b . b :
{Grants Awarded = .

‘érants Bending T 7§i358000; §1618,000
iBonded Debt - A .

!Capltal Froject Fund

[Cease Purchase

iContribution/Donation T i
nd Services

N SR SN .,‘,.....,‘.. S S —

O [ o

: D : ; {7 781,4587000 1 541,626,000
Expenses FY15 Total
| Estate X ’ ;

T
$88,000/ 356,000
51,2700 000"' $1270 aaai

i""” i
[ $1,626,000 ;

[€onstruction -
{Purchase Vehicles/Equipment
i

Operating Budget
Im pact FY12 FY13 FY14 FY15 Total

! Personnel
{Gperating Expenses TTEEEE00 T T820,000T T §EGHeE T §100,050 |
; " $20,000 ; $20,000 : 520,000 5,,w.,,.. §100,000

b et e vt A b oo
Last update: 10/12/09
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City of Salisbury L o .

. < |
Capital Improvement Plan - @}c‘s‘“ n
Department of Public Works - R /"

Program:

Stormwater Management

Program . Fiscal Year Project
. ' 11 12 13 14 15 Total

Beaverdam Cr Tidal Dam Repair PWOO026 $30,000 $170,000 I $200,000
Northwood Drive StormDrain PW0016 $52,000 $52,000
Main Street Stormdrain Replacement PWO0035 $26,000 $26,000
Mill St Storm Drain PW0015 $232,000 $232,000
Stormwater Utility Phase | - PW0034 $50,000 ’ $50,000
East Main St Storm Drain PWOQD12 - $33,000 $110,000 $143,000
Vine Street Flood Relief 7 PW0028 $15,000 $30,000 $45,000
Honeysuckle Dr Storm Drain PW0013 $60,000 7 $60,000
Citywide Dam Safety Measures PWO031 $50,600 $50,000 . $10C,000
Citywide Inlet Hoods PW0036 $0 $10,000 $10,000 $10,000 $10,000 $40.000
Water Quality Storm Drain Inlets PWG037 $110,000 $110,000 $110,000 $110,0C0 $110,000 $550,000
East Prong Debris Curtain PW0038 $120,000 $120,000
Germania Circle Flood Relief PW0032 $400,000 $400,000 $800,000
911 Camden Ave. Flood Relief PW0033 $800,000 $800,000
Johnson Pond Improvements PWOOZT- $110,000{ - $110,000

Fiscal Year Total $330,000 $558,000 $350,000 $660,000 $1,430,000 $3,328,000

Funding Sources Fiscal Year Source

11 12 13 14 15 Total

General Revenues $330,000 $326,600 $350,000 $360,000 $420,000 $1,786,000
Enterprise Fund Revenues - Water & Sewer 30 $0 ' $0
Grants $0 $0 $0
Grants Pending 7 50 $300,000 $900,000 $1,200,600
Bonded Debt $0 $232,000 $110,000 $342 000
Lease / Purchase 7 %0 $O $0
Capital Project Fund $0 $0 30
Contributions/Donations 50 $0 $0

Fiscal Year Total $330,000 $558,000 7 $350,000 $660,000 $1,430,000 $3,328,000

As of 1/21/2010
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City of Salisbury FY 11 Capital Improvement Plan . @@
Public Works Department  Stormwater Management Program - : ’%r

. ) Date: December 11, 2009
Project #: PWO0026 Project Title: Beaverdam Creek Tidal Dam Repairs

Project Description and Location:

The tidal dam located just upstream of the Snow Hill Road crossing of the East Prong of
the Wicomico River (Beaverdam Creek) is showing signs of deterioration due to age. The
dam is believed to have been built in the 1930’s. The dam is too small fo be regulated by
the Dam Safety Division of the Maryland Department of the Environment. [n addition to
impounding water to create a small lake for the City Park, the tidal dam prevents
contamination of the municipal well-field by tide water and contaminated groundwater
located downstream of the dam. The cost indicated below includes construction of a new
steel sheet-pile dam with a concrete cap in the vicinity of the existing dam. Engineering was
budgeted in FY06 but cut towards the end of the fiscal year. The cost of construction has
been increased to compensate for inflation at 5% a year from the date of the initial estimate
to the year of proposed construction. )
Revenues FY11 FY12 FY13 FY14 FY15 Total

{General Revenue {4 $30000!  $w0000) ¢ $200,000
[Enterprlse Fund Re"'erlyeﬁw“uw.‘,_,,_“,.,_k N ! B ; o N-..g- 5
Bonded Debthapacny FeePawnm S I R
=LeasefPUE?E§ae_. S SRS S U S RN S
\CapitalrojectFund L d b S I
=C°m”but'°"m°na“°” S D St S AU A B T

T H s O A S R
% Total: | $30.000 !} $170,000 | ! $200.000 |

Expenses FY11 FY12 FY13 FY14 FY15 E Total

aProcure Real Estate

Wrm
i
i
i
}
}
gt b
1
i
i

53 0 00 D : . - . BRI T o s . I St = - f" - - Eigv‘gg—o %

[ e e s e 3 e e e PN FE T T L U

Engmeermg L

~Construchon I D i sw7go000; i P $17{]‘000§
§P rchase Vehu:le!Eq ‘“pmem o _‘_.!.,ﬂ,.,,..q e e e er ;_u S E S TR P ' i 3
i Total: : $30.000 $170.,000 i $200, oou.

[Operating Budget
Im pact FY11 FY12 FY13 FY14 FY15 Total

gF‘erso nnel

; ! [ 3 § H §
Operatmg Expenses i i :
3

S a B e T e L TINIPIP RPN T T e T T T T ._.W.,é
Total i 1
s B T U U e e . O U N OO

Last Updated: 11743109~~~
:i:l‘;":.“’,," .

G-SW-]



Public Works Department

City of Salisbury FY 11 Capital Improvement Plan

Project #: PW0016

Project Description and Location:

Presently a.heavy rain will flood the street, overflow the existing
asphalt curb and ercde the steep earthen embankment of Northwood
. Drive at the Brewington Branch crossing.

Revenues FY12

Stormwater Management Program

Project Title: Northwood Drive Storm Drain

N

[

{General Revenue e e e 3820000 b ... $52000;
Enterprise Fund Revenue o : : i i f
H G rant T -:-.-. o e s it 8 4 i 2 rmoriy ¢ |t Sk o o v e ot e L 3 e i_,_ e " _ﬁ__‘g______‘_*._ R _'__‘____%
Bonded Dent

{Bonded Debf/Capacity Fee Payrng_ : ; {

LeaselPurchase T
(Capital Project Fund " 4
ConirlbutuonlDonatxon i ; i ! )
[Capacity Fees T T Bl R R T

TneKind Serviees T T

f \ Total: | i §52,000| ; f $52,000 |
Expenses FY11 FY12 FY13 FY14 FY15 Total
{Procure Real Estate $0 ,
:E'ﬁgmeermg o Y 000 *
{Comstrution T 547,000
;’Pgrchase Vehicle/Equip rflﬁrrxt_d T :—::t::' : _.ﬁ.:g
3

Operating Budget
Im pact
{Personnel

{ o"p" erating Expenses T - ’
T Yot

i_ast Updaféd 12/1 Ai/09 "
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City of Salisbury FY 11 Capital Improvement Plan @;“ @
Public Works Department Stormwater Management Program % 4/0
) ~ ' ©

. . - Date: December 11, 2009
Project #: PWO0035 Project Title: Main St Storm Drain Replacement e

Project Description and Location: "

Portions of the 80-year-cld storm drain pipe system located in Main Street between. Baptist
Street and Route 13 may be near the end of its usefu! life. These pipes should be replaced
before the street is repaved in FY11. Replacement of the mains is estimated to cost
$26,000 which is $40 per LF of 15” pipe for 500 LF of construction with 30 percent added
for engineering services. The $5,000 in FY10 is intended to evaluate the existing mains
and recommend a course of action regarding the need to replace those pipes.

Revenues FY11 FY12 FY13 FY14 FY1s Total

General Revenue o ; $26,000; I L } L ‘;_ v._-‘f’?io.io
Enterprlse Fund Revenue o i > ’“ ) ] i i

Gr‘an{ . B - ) . L g

'Bonded 4 Debt/Capacity Fee Pavmg s , T S R | e
LeaselPurcha_fg_um o B USRS TN ST a e e - _:_" e ot e s __‘.,,_,%
Capntal Project Fund =~ I R S ,‘, — _w,_é.-_ - i 8 ' - - |
EConmbuhonlDonatlon ) o . ” ) a {__ . ‘ o
‘In Kind Serwces L . ) A‘ L ‘1 — ) } L i . - : B . : i . i
‘ Total: i $26.000 | ‘ : ; $26,00¢

Expenses FY11 FY12 FY13 FY14 FY15 Total

gProcure Real Estate } i : H
A e b e ke e o R e -i- S ——— A AN e Ml e e~ fRnme A b = e e S L e T e s r-.m T e

Engmeermg * i . i $6.,000
ol e m e e o S ST P PSSLA NG AU SO G

‘;Ccnstructlon

i
iPurchase Vehncie!Eq unp ment

U A,
:

T e SN U

; Totai ! $2sooo D i g ; $26,000 ;
Operating Budget im pact FY11 FY12 FY13 FYi4 FY15 T otal

? Per nnel ' i i ; i ;
50 . SN S S OV AU FAT R,
H t i H
tOperating Expenses i ! ; { ; ;
e T . e T T T
i Total:; 4 1 i i
- . e e T . -od e P T ae e O '

Br i m e e g m er—s it e+ A=
Last Updated: 11/13/09

G-SW-3
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: @‘
City of Salisbury FY 11 Capital Improvement Plan ’@0
- Public Works Department _ Stormwater Management Program ”’

Date: D'ecember 11, 2009

Project #: PWO0015 Project Title: Mill Street Storm Drain

Project Description ‘and Location:

Replace approximately 1,750 linear feet of storm drain along Mill
Street with storm drain, size to be determined. The current storm
drain system is in extremely bad condition, has needed excavation
and repair 6 times in the last 3 years, and is undersized causmg
excessive surcharge and unsafe flooding in Mill Street.

Revenues FY11 FY12 FY13 FY14

{General Revenue { i ] i
),« S S S S O T . e b dmed v | 4 - - e » - o S— - "
iI'Enterprlse Fund Revenue 3 H

e et b e s b mns < e ] 0o s e e e ik

iGram ! i !
et s e ek e e e e . - O SO [ S -
‘:Bonded Debt g $232 000' $232 000l
: USRS SO0 SRS SOy S S e Y o e
iBonded DethCapaCIty Fee Paymg{ i : ] ; H
5 PR 5 R T T T

« Lease.’F’urchase ; H i i i
- N b R S L

'Cap ital PrOJect Fund i i i ' | !
#Contrlbutlon/Donatlon i § : . : 1 i
,,,,,, SO SR PRSI S PR e U SR, Y -

Capacxty Fees ) ; } ; i i i
In Kmd Serv:ces " § ; ! i ;
R e v s o s 6 s B8 - A et o e e am ane ,_{_w wi Btk v e b et o e u: R R §” e arma it e t--m - -'-~;:--- At "
Total: H $232.,000 ¢ i [ $232.000 |

Expenses FY11 FY12 FY13 FY14 FY15 Total

{Procure Real Estate

H ¥
§Engmee ng . T e ) E o A A o
P anstriation T I ey e P55 000 ) T ~ 5232000 ]
!Purchase Vehicie.’Eq mpmeni § - _ . ‘ ! . :
E T T_O—{a”;: -é'u 752‘32‘7006 ; o i %

Operating Budget

Im pact FY12

l P ersonn el ; : i i i N : s
g e e I e R I o il R R kot -«-,..?-,_.'-»m.-,-—.__ o —— o —— ...\._-‘:H,.,.‘ e A ._.id, B s AU o - - r—rme {:,‘ - - - - . .,:
Operatmg Expenses L] f : i : : !
e e e d v - s - o3 - - - ¥ - .

§ Total: | | | ; ; ; {

Last Updated: 09/10/08
Initial Estimate FY08 - $210K Const.

Hor Fonded m PO
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City of Salisbury FY 1‘—1 Capital improvement Plan “ﬁj@@o
Public Works Dep_artment Stormwater Management Program

Date: December 11, 2008

~

Project #: PW0034 Project Title: Stormwater Utility Formation & Implementation Phase |

Project Description and Location:

Provide a proposal and project approach for the formation and implementation of a Storm Water Utility. This plan and scope of work will inciude
creating a Storm Water Advisory Committee (SWAC), evaluating the existing storm/sewer system, evaluating existing and future program needs,
developing a legally defensible rate structure and financing plan, billing system implementation, developing a credits program, evaluating the
impact of the financing system on rate/tax payers, developing program polices and procedures, program and rate ordinances, public information/
education and an organizational and staffing analysis for the storm water program.

Revenues i FY11 FY12 FY13 FY14 FY15 Total

General Revenue $60,000 ¢ : ! 7 $50.000
Enterprise Fund Ravenwe T 10 P AR ARSI S S R
G rar” — PSS, SN am e v et e o et s e WAt sy e e % e e i b b, v _.i‘.u it e A o e ,‘,Ai,_.__ e £ e e A At 1 e S A A e -
‘Bonded Debt _; '
“E?c-) ;geg —5 ;t-\"t:'lc ap' amty Fee Paying Y i T T ) : T
Leas e'[ P u rc hase-HM T et e - - TSt ST S et S e et e : - P 3 erp e e - P —— . _,? - P, NI i Attt B m S et
eCa\;::ltaIF’rOJectFund { T : o ‘ - o T
;c o nB?tTdE?fﬁfﬁ'atao ; ‘ R S T R ; e e e e
C ap ac It y Feﬂésﬁ- s I P TR TR el - - .- e e e s e ,.%4. e o s 4 e . - E - e - - . E o~ o e - . Né B LI RIS p— %
inKine Services TN T L T T T e
; Totat: | 350,000 | ’ : $50,000 }

Expenses } 1 Fy12z FY1i3 FY14 FY15 Total

Praocure ReaIEstate : : - 3 : i

Engineering T T T T gsbefpy U T Tyt T T .".‘.:.".‘,EE‘LOO“‘
Constructio n e T P A o R
F’urchase VehlcielEquxpment ! ] {- T ] ! i i
B ' Total: | $50.000; Ty R o T 7T Tss0.000

Operating Budget
Im pact. | FY11 FY12 FY13 FY14 FY15 Total

i Perso nnel

| e ke o T B L ST SUTUHIS S Mt s o e e DS SO
Operatlng Expenses F i H

¢ (TS S . - O [ S e e

' . Tetal:j f - ‘ U B

Last Updated 09128168~
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Project #: PW0012

Project Description and Location:

City of Salisbury FY 11 Capital Improvément Plan
Public Works Department Stormwater Management Program

Install 30" storm drain system to include necessary inlets and
manholes to provide runoff relief at low point on East Main Street at
Burnett White tire dealership. The proposed storm drain system will
be from the low peint on East Main Street to the intersection with
Snow Hill Road, centinue along Snow Hili Road and discharge into

Wicomico River East Branch.

Project Title: East Main Street Storm Drain

VY -

Revenues FY11 FY12 FY13 FY14 Total
i(wa_eunfz_ral Revenue h_ 383300 o ) R $110.0003 - i $143.000
Enterpr#se Fund Revenue t E 1 ; :
forani T T N B S
tBondeaDent T T CE L e T T
Bonded Debt.’Capacny Fee Payrng? H :
e e e et esameestss ek
CapltaIF’rOJect Fund | : : )
emmrin SR SNV SR U O - - N

:Contrlbutsom‘Donatlon 1 5 ;
;C ap ac:ty Fees B T i R e
; In Kll‘ld Serwceg T T e B ’E
; $33,000 510,000 $143 000%
Expenses FY12 FY13 FY14 FY15 Total
Pro cure Reai Esfate : , .
!Eng meermg T e i ’ '55'3 3”“000 i R S R X R T 1
Constructuon ’ ‘W;ﬁ:i‘““ L o . : ‘ﬁér‘;'iﬁ ooct ? B T ,0‘6&0”5;
[PuréRats VencleEquipmant T T T B T O
{ Total: ! $33.000 | ] $110.000 5143000 |
Operating Budget
Im pact FY11 FY12 FY13 FY14 FY15 Total
'Perso nnel i 3 . . . y

et e W £ A 3 A TS i 0 e bl £ i 8 b o e, B R eV BN - - - e e i e et it P 4 P Y |
;Operatmg Expenses R N i o 5 ]
; Total:?“’_w“,_ 3 ._g ! T ; - o ; ) o _;

Last Updated: 11/13/08
Initial Estimate FY0Q7 - S90K Censt.
: FYOS $3UK Eng.

G-SW-6



&

City of Salisbury FY 11 Capital Improvement Plan &@
Public Works Department Stormwater Management Program s

Date: December 11, 2009
‘ff ‘5 & l:,» Fx:f w/‘\‘ur-’—szﬁ_
\ ,-7 Cd.[mf (apb/»x fv-i. u_/
Project Description and Location: : Mg /77’““ L“fJ [ \
,::

Project #. PWO0028 Project Title: Vine Street Flood Relief

The Vine and Roger Street intersection is in a hole {there is no overland flood relief, drainage of E - o 5‘1’13 A \ \\

the intersection depends on the capacity of the pipes that drain it) that is drained by a 36-inch 8y = Jtm ‘ ’F\ SJf \\ l

storm drain pipe which is probably plenty large for the watershed it serves. However the 3 inlets ;yj - \%C ‘7#{\:’1? 7\7’“‘\\.\\

that drain into the 36-inch main have connection pipes that are only 10-inch to 12-inch diameter. -y '\' e 7&55%_,_,/ \\ \Y“\-

These pipes should be replaced with 15-inch pipes that would roughly double the drainage "'L:ei/ \\ \:4/ ;’ /7{‘\ \\&

- capacity of the system-at that intersection. We should probably try to replace one of the three . f," / v} & 9,73 % f”\:‘? \\ 72

inlets with a larger capacity curb-type inlet with 18-inch pipe for even more capacity and as a %’ if%;-;fff'_iff _c»;f/ %ﬁa& \_;\Z\Q
. . ";1{=’f_ }: ,,i.f: & 4{1 (,‘;:’t/" 'ﬁ;_;f-@ I N \\:

safety factor to prevent clogging. 7,? %H@ \\\{\ f/\‘\%,. —. ﬁéﬁ’}/

Revenues FYd11 FY12 FY13 FY14 FY15 Total

{General Revenwe . 1 | 8150008 b 8300004 4 _$45000
E”tefE',‘?‘iFE‘”dfif’_"e_”“em..._.m. S . i N o ,_,__m_~ﬁ:.w,_ e
Bonded Debt S SR B R B o 1 e
Bonded DebUCaIpacuy Fee Paymgi L g o L _ * i o ‘ i
Lease/Purchase R U AU S U A —e b
CapitaiProject Fund [ ] ISR SO SN VU
Confrioution/Donation A IS N OO D RN SN
Capacity Fees 3 N i !
in-Kind Services T L e e e
i Total: ! $15.000 ] ‘ $30.000 | ! $45.000 ;
Expenses FY11 FY12 FY13 FY14 FY15 Total

iProcure Rea! Estate L o __' o P s o ] L
Engineering = T 1 CT o wsoool | S SO . §15,000;
[Construction 4 ssop00y 1T $30.000
{Purchase VehiclelBquipment © & e e B N
! Total: | ! $15000 $30,000 : $45.000 |

Operating Budget

Im pact Total

tPerscnnel : . . ; ; ;
UG VOO S U O O GO0 0O U Sy PO O S ; i}
§Operatmg Exp enses i ; % ! } i
S vt e e m e e E e e — PR N S, R o 5 . -
l Total . ; t - e e '

Ea[éi"'U“pH’é‘:"eT&:H 11308
Initial Estimates FY0S - $15K Eng.
FY10 - $30K Const.

G-SW-7



City of Salisbury FY 11 Capital Improvement Plan

Public Works Department Stormwater Management Program

Project Title: Honeysuckle Drive Regional Storm
Drain and Canal Woods Flood Relief

Project #: PW0013

Project Description and Location:

Design and build storm drain trunk main to collect runoff drainage along Honeysuckle Drive and Canal Park
Drive. Also build 500 LF of twin 78" storm drains to lower 100-year floodplain by approximately 3 feet (from
elevation 17 to elevation 14) in the northern prong of Tonytank Pond. The trunk main will be constructed under
Norfolk Southern RR track and discharge downstream of the RR box culvert into Tonytank Pond. This project will
reduce the severity and frequency of flooding in Canal Woods but will not eliminate flooding in some units which
have first floors as low as elevation 11.9. Increased downstream flooding may be a problem as a result of this
project and the MDE permit process may be lengthy and difficult. Construction is estimated at $1.89 million. Ina
work session on January 19, 2010, the City Council requested an opinion as to whether or not the flooding
affecting Canal Woods is the City's legal responsibility. Several possible alternatives were discussed if the city is
responsible, including 1) build-twin 78" drains, 2) purchase the impacted propetties, and 3) build a retaining wait.

Revenues FY11 FY12 FY13 Fy1i4
General Revenue $60,000

«\‘*’
*“@0
<‘?/

Date: January 28, 2010

Total

$S60.,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacily Fee Paying

Lease/Purchase

Capital Project Fund

Coniribution/Donation

Capacity Fees

In-Kind Services

Totai:

Expenses
Procure Real Estate

(2

FY12

$50,000
FY13

FY14

FY15

$60,000
Total

Engineering

360,000

$60.,000

Construction

Purchase Vehicle/Equipment

Total:

#Operating Budget

Im pact
Personnel

$60.000

$60.,000

Total

Qperating Expenses

Total:

Last Updated: 1/27/10
Initial Estimate FY06 - $55K Eng.

FYQ7 - $820K Const. , Not awarded I FYD7 Budger

G-SW-8



~ City of Salisbury FY 11 Capital Improvement Plan ‘ @.@
Public Works Department - Stormwater Management Program R

. . . L . Date: December 11, 2009°
Project #: PWO0031. Project Title: Citywide Dam Safety Measures

Project Description and Location: ,
The tidal dams located throughout the City of Salisbury are in desperate need of
various safety structures, new gates and mechanisms. This is greatly needed to reduce
the physical risk to employees during adverse weather conditions when the gates must
be raised and lowered to control water flow, The dams in need of these alterations
- include Schumaker Pond Dam, Johnson Pond Dam, Mitchell Dam, and the dam
located near the City Zoo. Estimated cost of construction for each Dam is $25,000.

Revenues FY11 Fy12 FY13 FY14 FY15 Total
{General Revenue . $50 000 $50 600 ) : 3_

Enterp rlse F und Revenue

e i PRSPV U, v e e - S e s o s

reren 4
i
¢
: i

IO N J—— S

Bonded Debt
!Bonded Cebt/C apacuty Fee Paymg

‘Lease/Purchase T o )
Cap|ta€ Project Fung T i U -‘:-. comTmer _
Contribulion/Doration 7 {7 T T R
Capacity Fees i :
mm%'l?m,é _EFWCES e ; e - :%.e v e .. st remetesnn i s+t = aemen a4 : VUSSP SV S ) -~-~§
Y S e e e s e eaem e N - U S |

l

; Total: | 550, 000 ; $50,000 ; _ ; ] $100.000 !
Expenses FY11 Fy12 FY13 FY14 FY15 Total

p e - e L o joomeen e u_é [ T U S :

e ! $50 000 ; $100,000 :

Bl \ ’B/Eq UTP ment o g? | - o '—;‘ ) o ‘“g’” i} e T ‘“_‘E
{ Total: | $50,000 ! "$50,000" ; $100,000 |

Operating Budgt
Im pact
i Personnel

FY11 FY12 FY13 FY14 FY15 Total

e e S b e T SO S e}
‘Operatmg Expenses { ! i i :
- R T o o R b e i L s ]

i o I [T S . SO SRV SUR .

|_’a"§t‘U';5&£ie&f'i"iﬁ% 09



| >
City of Salisbury FY 11 Capital Improvement Plan ‘\@:@G‘)@
Public Works Department  Stormwater Management Program ' %[‘

‘ Date: January 21, 2010
Project #: PW0036 Project Title: Citywide Inlet Hoods

Project Description and Location:

Installing inlet hoods inside of inlets is a new concept on a citywide basis. Smali
fiberglass or cast iron structures are placed over the outfall pipes as to allow water to
flow out of the inlet but prevent trash and debris from exiting. The initial areas for the
hoods to be placed are close proximity to the river and convenience stores which have
a high concentration of trash.

BRevenues FY11 FY12 FY13 FY14 FY1s Total

General Revenue 310,000 $10.,000 : $10.000 $10.,000 $40,000
Enterprise Fund Revenue ’
Grant . '

Bonded Debt

Bon_d ed Debt/Capacity Fee Pay'ing
Lease!i’urchase -
Capital Project Fund
Contributiecn/Donation

Capacity Fees
In-Kind Services

Total: - $10,000 $10.000 $10.000 ] $10,000 $40,000
Expenses FY11 FY12 FY13 FY14 FY15 Total

Procure Real Estate
Engineering 7
Construction ’ B $10.000 $10,000 $10.000 $10.000 ¢ $40.,600
Purchase Vehicle/Equip ment

Total: $10,.000 $10,000 $10,000 $10,000 "T$40.000
Operating Budget

Im pact
Persannel

Operating Expenses

Total:

Last Updated: 1/21/10
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. ~ City of Salisbury FY 11 Capital Improvement Plan
- Public Works Department  Storm Drain Collection System Program

Date: December 11, 2009

Project #: PWO0037 Project Title: Water Quality Storm Drain Inlets

Project Description and Location:

The project proposes t¢ install water guality inlets along existing City streets. A stand alone
water quality inlet routes the first flush of a storm into a concrete structure containing
muich-like media serving as the soil matrix for a tree, shrub or other planting. The 'water
from the first flush is filtered through the mulch, capturing solids and other floatables where
they can be decompoesed, volatilized and incorporated into the biomass via microbial action
and uptake through the tree’s root structure. Filtered water continues down to the botiom of
the containment basin and is released into storm drain systems with excess nutrients and
harmful potlution removed. The proposed cost would include the design and installation of
four (4) iniets, although the number of inlets would vary depending on the funding
approved. The project is proposed to be a reoccurring annual expense to aid in the clean
up of the Wicomico River and associated watershed.

Revenues FYt11 2 i FY13 FY14 FY15 Total

i‘fii‘%ja' Revenue b 10000 8110000 .. 5110000 LLSMe000 $110,600 ; . .. 5850000,
*Enterprise Fund Revenue 1 § ) H L ]
VGrant WQ S R N O S A
Bonded Debt ; o ) b ]

ESE,& cd Debt/Capacity Fee Paying! EE R S A A ) o o o
Lease,’? urchase T T % G A T P A S e ‘I [ e Y U mr,jf | v e i —— w—-‘-j-u--‘vm«.._.... O N SRS P J
{CapitaiProfect Funa "~ " o l,;lmw RS S R RO R
ContnbuhonlD?natlon B ; B ) b ,E’, . i o I j ;
Capacity Fees e e e b e U KU
lﬂ KI!‘I-d serwceshh A ..E.‘_.._.A.,w,", R SR L e B L TP A U O ,-; - [ ;
: Total: ! $410,000 $110.000 $110 oooi $110 ooo; $110,000 | $550‘ooof§
Expenses FY11 FY12 FY13 FY14 FY15 Total
Engineering o P sllqnng_ou___ $110,000 j ‘ $11_gﬁo_oo L smM0000% 3110000 l"' 8550000
Coné-i'EﬁEixoﬁ A ) -,_gH. o L ’ , , B o WHAL ' o ) |
Purchase Vehiclequu pment o j T T - C T E oo oroEm . T - H R B -_‘i
' Total:i $110,000 * $110.000 | $110 0001 7 110 oo b ’

Operating Budget

{Personnel H ; : . : . .
!. - Phh o m e emees e an m e ? PR T ST RRE D R e S o e i e e s ke e e M.A.Ep...h,u,_._.,,_.,_ R

Operatmg Expenses : ) 7 ; : . H 7 o ! 0
i ’ Total: ¥ = ! . , : j !

Last Updated: 9/28/09
G-SW-11



City of Salishury FY 11 Capital Improvement Plan
Department of Public Works

Date: QOctober 07, 2009

Project #: PWO0038 Project Title: East Prong Debris Curtain

Project Description and Location:

The debris curtain will frap floatable trash that is carried by streéam runoff and tidal
action for removal by City forces. This will reduce the amount of visible trash in the
Wicomica River. The proposed location is at the northern end of Pond Street or
approximately 100 feet east of the East Prong raiiroad crossing. There are two
existing curtains on Beaverdam Creek, located at either end of the zoo. The photo is
of the curtain at the west end of the zoo which was built in 2003 for $67,100. Using a
5% inflationary adjustment, the proposed curtain will cost approximately $100,000.
Adding a 10% contingency and $10,000 for clearing the Pond Street right of way
results in a budget estimate of $120,000. Engineering wilt be done in-house.

Revenues FY11 FY12 FY13 FY15 Total
$120,000 : ; i

i General R evenue

_ ue e b 8120000 e | i $120.000
£ E"';I‘t er I'I S e F Ul’:l’d R eVE nue T HT R rnen S A i" o L e A st

(e i+ o e e st e 1 b 1 e e m,,.l-...g._,.._,._w-m,_. SR R

SBond ed Debt!Cap ac:ty Fee Paymg
gLeaselPurchase )

'
I

¢

i
o,
H

J

1

H

1
i
i
F
i
e

SCapltal PrOJect Fund '

*ContrlbutlonlDonatmn |

bGPPSO USRI SO0 S NSO G SOV VS

' Cap acny Fees ! . i ; i i

%In-Kin Ser\nces 3 i ' ) : i
t E §

{Construction $120.000 T ; { §120,000 |
[Purchase Vehicie/Equipment ~ " "0 T T T T T T I IR W
: Total:{ $120,000 $0 | $0 $0 $0 | $120,000 |

Operating Budget
Im pact

%Personnel i i : ;
iOperatmg Expenses ‘ k B ; i |
o Total: i ; i ! :
B S L I T P P e B e L P L - PRS- SRR I A RETUUVU R R - -




g&
City of Salisbury FY 11 Capital Improvement Plan L @”0
Public Works Department Stormwater Management Program

Date: December 11, 2009

Project #: PWO0032 Project Title: Germania Circle Regional Storm
' Drain Flood Relief

Project Description and Location:

The Fload Mitigation Plan proposes the purchase of properties that are deeply affected by local flooding with
the City of Salisbury being reimbursed for 75% of the value. Several homes on Germania Circle have a
history of flooding in major storms with the purchase of properties to be spread out over two years. At that
point these properties can be used for playgrounds or community areas that would not be affected by
flooding. -

Revenues FY11 FY12 FY13 FY14 FY15 Total
General Revenue i o b %100000: 100,000} . $200000;

N . e e e H
%

$37GO,Q00 $300 000 3600 OOU‘

I SRR ot b i e

IﬂEn‘t'erp r|se Fund Revenue
'Granl
Bond ed Debt

g
?Bonded DethCapacny Fee Paymg‘
‘Lease/Purchase

Capstai F‘ro]eé! Fund

i
H

U VUMD RISV SIS o

S Y S Y U

[Contribution/Donation IR S - :

C ab acft; Ee_e)s- T i AR S '
[in-Kind Serviees "7 T Q'_’_'_ T T T
; Total: | § $400.000 $400.000 ! $800,000 |

Expenses FY11 FY12 FY13 FY14 FY15 Total

[Procure Real Estate 4 S SO e e 2208, “001 . 5400000, 800,000,
{Engineering 0 T 1 . - b . e ]
[Construction T _ o o o B
Purchsse Vehicte/Bquipment 1 e b
: Total: i : i i $400,000 $400,000 ! $800,000 |
Operating Budget

Im pact Fy11 FY12 FY13 FY14 FY15 Total
5Perso nnel : i ) ; ; ; ; ;
[Oseraling Expenses T T T T T

Las’t Updated: 09/1.01'09

G-5W-13



e . o
- City of Salisbury FY 11 Capital Improvement Plan > %
Public Works Department Stormwater Management Program % (0

Project #: PWO0033 Project Title: 911 Camden Ave Regional Storm
Drain Flood Relief

Project Description and Location:

The Flood Mitigation Plan proposes the purchase of properties that are deeply affected by local flooding
with the City of Salisbury being reimbursed for 75% of the value. 911 Camden Avenue has a history of
flooding in major storms with an estimated value'in 2014 of $800,000.00. At that point thése properties
can be used for playgrounds or community areas that woutd not be affected by flooding.

Revenues FY11 Fy12 FY1i3 FY14 FY15 Total
iGeneral Revenus ; i ! ; $200,000 1$200,000

i

[P SO, P L s S I RIS S [ s
|
t

éEnt—erpkrtse Fund R evenue

S e

'Grént L T YT T seoo.000 $600000 ;

zBonded Debt

Bonded Debt:‘CapaCIty Fee Paying ; I - i 1
1 Leas el’ PUI'C hase o ? R TR ; o Tt 'S”" T e e e
‘ i a A e o et - R

Capltal Prolect “Fund T i “gL o e ) i T
iContrlbutlonlDonahon i : i :

Capamty Foes ; _J. h :

- Kind Serwces i 5 : i
PALAAS Lot e VOSSN SRR, 11U SOOIy PO SO UV DR UUIN SURUR P RE. SO UV S P PN IO TR

Total: _ i {  $800,000 ) $§800,000
FY14 FY15 Total

i

Expenses FY11

iProcureRealEstate \1 ‘ 5600000 SBDO GOO
TEngineering ) - H i ; ; X
- e - - I F T A VR La 5 L. . i s e e e
H i ’;
st s S i 1 T i i s e b At 1 o - — H

{Furchase Vehicie/Equipmant

H
e 1t o £ et ot e = s i

; 5800,9003 $800.000

;
+
1C0nStrUCtI0r; T S LR - .Eu
]
i

: Total: !
Operating Budget

Im pact FY11 FY14 FY15 Total

’Personnet i H R \ : i i
fri oo - TN U -3 e e e - [ N o L. [ e e PR |
Operatlng Expenses i j ; ) 1 : i
o Totai: ! i w : ) : + T

D S
Last Updated: 09/10/09
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, City of Salisbury FY 11 Capital Improvement Plan .@.
Public Works Department Stormwater Management Program

2

Date: December 11, 2009

Project #:° PW0027 Project Title: Johnson Pond Improvements

Project Description and Location:

Recommendations for restoration of Johnson Pond's water quality were
provided by a consultant, Coastal Environmental Services, Inc., in 1994,

Those proposed recommendations include dredging Brewington Branch,
retrofitting the Middle Neck weir into an extended detention facility, construction
of sediment forebays in the upper reaches of Brewington and Middle Neck
Branches where they enter into the lake and retrofitting storm drain inlets in the
watershed to provide sediment storage. The cost estimate is based on
Coastal's 1994 estimate ($290,000) updated to 2012 using a 5% annual
inflation factor and adding 30% for contingencies for a final total of $810,000.-

Revenues FY11 FY12 FY13

General Revenue § i ; ]
Enterprlse Fund Revenue ; i i o : : ERE 3
e o e <o im e eem i it - , S OO R SN SO UV S e 2
;Grant ! i i g
Bonded Debt E : . ' $110 000‘5 $110 000
5Bonded DebUCapamty Fee Paymg Bl i
?Lease!Purchase - - ) ’ ST R A
Capltal Project Fund : 3 ’ 3 _ 5
Contrlbutmm‘Donatlon 1 i :
o = . A R b i P P b o - e s s b e .A.,M.‘,_.,%. s e 2 e e bt ....%.Aw,‘ e ~
=Capacny Fees ! , o - , A ; A
ln Klnd Servnces : i ; ; |
cmprtaenn s (VS S—— S I o i hra e o e e o ks i S8 S e S e S et __ﬂ}
Total: : ! $110,000 ; sno 0o

Expenses ($ 000) FY11 Fy12 FY13 FY14 FY15 Total

Procure Reai Estate

‘ Eng inee rmg T o T e 2!" T ._u._._..__..g.. B I $11G'_ﬁ“5nf) TTTTETI0.000 :
‘Construction T TR T T T | RS N T
Purchase V ehlcle/Eq Uip mentmwm B P P ol o N o _ o g
I Total ] ! ! $110,000 | $110,000 }

Operating Budget
Impact FY11 FY12 FY13 FY14 FY15 Total

{Personnel s ; . . . ‘ °

;
E' e e e oeeen ¢t sgie e et o < S et e A s s e R s A it etk e} e et gt 4 e o &k o e R R e A e xR e e
Operatung Expenses ! : : 1

g e et e e et e areied DU AU SO e e S S O
f Total i 3 ¢ : H
SO S U U P R T RV SN . C e s B e vt cemin it 4 o b apPeees et ;e i et s = e et <2 ot et A o mrrmnnt

Last Updated: 09/10/68
Initial Estimate FY94 - $1C0K Eng.
- $290 K Const.
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City of Salis'bury'

Capital Improvement Plan

Department of Public Works

Program:

' Transportation Systems Management

As of: 12i11/2009

Program Fiscal Year Project
11 12 13 14 .15 Total

4.1 - Street Reconstruction Program $474,000 $483,000 $505,000 $471,000 $1,929,000 $3,862,000
4.2 - Bridge Maintenance Program $0 $140,000] 30 $115,000 $182.000 $437,000
4.3 - Traffic Control Devices $100,000 $120,000 $100,000 30 $65,000 $385,000
4.4 - New Streets Program $446,000 %0 $0 $0 $2,186,000 $2,632,000
$0
$0
30
50
$0
Fiscal Year Total $1,020,000 $743,000 $605,000 $586,000 $4,362,000 $7,316,000

Funding Sources Fiscal Year Source

' 11 12 13 14 15 Total
General Revenues . $218.000 $743,000 $605,000 $516,000 $576,000 $2.658,000
Enterprise Fund Revenues - Water & Sewer 30 $0 $0 $0 $0 $0
Grants $452,000 50 $0 $0 $0 $452,000
Grants Pending $0 $0 $0 $0 $0 $0
Bonded Debt 30 - $0 $0 30 $2,818,000 32,818,000
| ease / Purchase 30 30 $0 30 30 $0
Capital Project Fund $0 30 $0 $0 $0 $0
Contributions/Donations - $350,000 30 $0 $70,000 $968.000 $1,388,000
In-Kind Services 30 $0 $0 $0 30 30
Fiscal Year Total $1,020,600 $743,000 $605,000 $586,000 $4,362,000 $7.316,000
G-TRANS




City of Salisbury
Capital Improvement Plan
Department of Public Works

Program: .
Program Fiscal Year Project
, 1 12 13 14 15 Total

Street Reconstruction RP0004 $374,000 $383,000 - $405,000 $371,000 $411,000 $1,944,000
Curb, Gutter, and Sidewalk Program RP6001 $90,000 $90,000 $50,000 $90,000 $90,000 $450,000
Citywide Stormdrain Repair RP0O003 $10,000 $10,000 "$10,000 $10,000 $10,000 $50,000
Parsons Rd. & Fitzwater St. RP0O014 $1,418,000 $1,418,0600

Fiscal Year Total $474,000 $483,000 $505,000 © $471,000 51,929,000 $3,862,000

Funding Sources Fiscal Year Source

’ 11 12 13 14 15 Total

General Revenues $202,000 $483,000 ' $505,000 $471,000 $511,000 $2,172,000
Enterprise Fund Revenues - Water & Sewer ) 0
Grants $272,000 $272,000
Grants Pending $b
Bonded Debt $1.418,000 $1,418,000
Lease / Purchase $0
Capital Project Fund . 30
Contributions/Donations $0 $0 %0
In-Kind Services . . $c

Fiscal Year Total $474,000 $483,000 $505,000 $471,000 $1,929,000 s3,862,000

As of: 12/11/2009

G-TRANS (streets)
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City of Salisbury FY 11 Capital ImprovementPlan. . .~ O
‘Public Works Department Street Reconstruction Program :,,g

Project #: RP0004 Project Title: Street Reconstructlon Schedule

Project Description and Location:
The city has a working list of streets that are milled and paved each year based on age and condition. The funding comes from State Highway User fees

which are not separated out from other General Fund momes

FY11 FY15
. Lake Street — Main St. to City Limits = $272,000 FY13 : Decatur Ave — Pyle St to Division St. = $158,000
Burton St. - Lake St to Cypress St. =  $45,500  Northwood Dr— Booth St. - City Limit fo East End = $ 71,000
Rose St. - Lake St. to City Limits =___ $56,000 Arli-negc:;girgtlj_nrto Arlington Rd = $334,000 Glen Ave. — Main St. to Long Ave. = $119,000
- Main St. — Moss Hill Ln to Church §t. = 47,300
Total = $373 500 Rt. 13 to Northwood Dr = $71,000 ss Hill Ln to Total St =+§ﬁ'§m_o
FY12 Total = $405,000 - ’
N.Division St —~ Rt. 50 to Cul de Sac = $334,000 ' ’
Ellen St. — William St. to Broad St. = §71,000 FY14
Naylor St. — N. Divisionto Rt. 13 = $20,000 Kent Ave. — Hammond St. to Priscilla St = § 14,100
Ashylon St. — N. Divisionto Rt. 13 = $24,500 Asbury Place — William St. fo Broad St. =% 19,000
Total = $382,500 - Delaware Ave. — Booth St. to Isabella St. = $141,000
Alexander Ave. — Northwood Dr to Rt. 13 = $ 44,000
Brown $t. — Barclay St. to Truitt St. = $153.,000
Total $371,100
Revenues FY11 FY12 FY13 FYi4 FY15 Total
iGeneratRevenue b, 310 ?..-Pw?,?.‘i..k e 23B3,00 9_2,.“."__ 8405000, 8371000  §411000;  $1672,000 g
[Enterprise Fuad Revenus " 4 o 0T i S I D
AN T AL T L U AR S A 827200000
§B_onlded Debt P o § ) . rf,.“-m i - i _ B B
E'Bonded DebUCapaclty Fee Paylngi ,w f ; - § - f
sLeasefPurchase T : " - o B ~ T ;!"‘“ ©o . - Wfp o T :
CopitaiPiejectFund = "% U T T T TR T T T
Contrib wtioniBonation e e
Capacnty Fees ) ) ‘ o b . A %\ . 2 H H E
In-Kind"Serviees UL L LT
; Total: | 5374 ooo; $383.,000 | $405000 } $371,000 % . 34110005 51,944,000 3
Expenses FY11 FY12 FY13 FY14 FY15
ProcureRealEstate i ; ; i .
Enginesiing T T J Y S SO RS ST
Construchon ; saaa_ooo:r $405,000 | s371uou; oco $1.944.000 }
Purchase Vehn:le/Eq ulpment : u"'“‘ . o A"l ’_" R o T ‘—‘.. I 7 oo e e - —.‘?
T Totatl: i " $383.000 ) $371,000 | $1,944.000 ;

Operating Budget
Im pact FY12 FY14

'Perscnnel ' - . ] : . ,
\[Operaung Expenses : B H ¢ t
f

Last Updated: 1209 e o

G-TRANS-1



City of Salisbury FY 11 ’C'apit'al Improvement Plan @@o
Public Works Department  Street Reconstruction Program f’”

. _ S l . Date: December 11, 2009
Project #: RPO001 - Project Title: Citywide Curb, Gutter, Sidewalk

Project Description and Location: Citywide curb, Gutter & Sidewalk
The Citywide Program includes $25,000 for the replacement on

street intersections with handicap ramps. This amount also is

needed for the shared amount that the city pays in accordance with

Policies and Ordinances. This city also pays for a large amount of

concrete sidewalks in association with water and sewer patches.

Revenues FY11 FYy12 FY13 FY14 FY15 Total
| General Revenue : $90, 000; $90 Q00 & $90.,000 $90 0G0 $90.G00 ¥ $450,000

Ente.r:prl;é“!;' Enﬁmﬁ e}.é.n:é SIS (VU S § e ::w : Sy S S O
f_ﬁ'ﬂm RSN ST L S
iBonded D ebt
'Bonded Debt/Capacity Fee Paying o R
Cease/Purchase "~ T T T T

Capnal?’ro;ect Fund !

iContr:butlonlDonatlon | I T i

C ap actty Fees
P UL S UU RIS IR [ S i b e e = -...é e S
In Klnd Ser\rlces : } ; ‘

‘i

-Total: $90,000C $90 OOD $90 000} $90 OOOs $90 DOOs $450‘000;
Expenses FY11 FY12 FY13 FY14 FY15 Total

iProcure Real Estate < g

;

[Engineering T T e e S S S B

Constructmn ' T} seopoo,  $90000° | $90 ooof 880,000 $90,000 ¥ $450,000 |
(Purehase VeRicterquipment 4 T T R :_::_:_:ﬂ fi'_ﬁ.ﬁ.,.- e
; Total: | $90,000 $90°000 | $90,000 $90.,000; . $90,000 | $450.,000 |

Operating Budget
Im pact FY11 FY12 FY13 FY15 Total

iPerso nnel

| i ]

- - - . —d oL [ L e e e L e e e e e w e e e o
;Operatmg Expenses § E : i i ;
o e R B . B - - . - [RPT—_ M—?"\l’-""" ¥ - e - 5_ v e e tm o . aw ‘n-n..\v»—-‘ b . - - - —n\E

2 Fotat:ii i . N O SN SRR

Last Updated Cori0i0g  ~

G-TRANS-2
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City of Salisbury FY 11 Capital Improvement Plan ‘@@@
Public Works Department Street Reconstruction Program

: Date: December 11, 2009
Project #: RP0003 Project Title: General Storm Drain Repair

Project Description and Location: :

General Storm Drain Repair is in place for the City Engineer to use during the course of the year for unforeseen repair projects. It can range
from inlet construction to a contract for storm pipe installation. These repairs are necessary throughout the year due to road repaving
activities, settlement of inlets, age of infrastructure. The cost of the current repairs has been provided by the Water & Sewer branch.

Revenues FY11 FY12 FY13 FYt4 FY15 Total

General Revenue .. 810000} 810000F - $10,0004  $0000F  $10.000) 580,000
 Enterprise Fund Reveﬂrjue ] ‘
Grant - ) . o i 7 T T ‘; . ‘:
e By T L e ; R ! S
féwo;d edwlfl—eub‘tf'{:ap acny Fee Paylng : .‘f ‘ - o cEmmmmem e ﬂu%
Lease/Purchase 7 T e e e W: ' ~ .
:Capita Project Fung — 7 R e . . b
ContnbutmnIDonatlon | l J
in-Kind Serviees LTSRS S SR O U A
: Total:} $10.000 | $10 0004 $10,000 ! $10.000 $10.000 | $50,000 !

Expenses FY14 FY15 Total

zProcure ReaiEstate | i | ] R
Eng 'neer! ng Wewe Bma AR mmasneac s e i Ai e e it ——— 2.. e e s el e m R Ser - e irrae s way e e e ,._.3{
e UM XL L 1) B L
P rchase V eh«c!eiEq dipment i . e e e e e . i— e
Total: ! $10 000§ $10,000 } $10.000 } 310,000 $10,000 i $50.000 ;

Operating Budget

Im pact FY14 FY15 Total
iPersonnel . b . : 7 i i
;Operatmg Expenses ) i ) i H .

Cast Updated’ coriie

G-TRANS-3
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City of Salisbury FY 11 Capital Improvement Plan %}@7 ,
Public Works Department  Street Reconstruction Program | "38;;0

Project #: RP0014 Project Title: Reconstruct Parsons Road and Fitzwater Street
Project Description and Location:
The extremely high volume of heavy truck traffic on Parsons Rcad/ Fitzwater Street has
caused the failure of the existing paving section. To correct this faiture, it is the intent of
Public Works to remove the existing paving section and replace it with a new paving NV s P A
section designed to carry these excessive loads without future failure. This restoration will N A
include the use of a soil cement base o help bridge the unstable iayers of clay soil existing ' ) A '
under these streets and finishing with a heavy duty section of bituminous concrete. Total £t ¥
construction costs are estimated at $1,417,786. Q P &)
FITZwaTeR SM
Revenues FY11 FY12 FY13 FY14 FY15 Total
Enterprise Fund Revenue ! i
Grant T "_“""?’f e ) o
Bonded Deot T T _ "._ﬂ T TTs1a1.000!  $1,418.000
JB‘OHGBEEMD ebUCap aCEty Fee Paylngi “m . ﬁ'_ ,«_W::,_n__,:‘ :
5Lease!Purchase E o . :' - ;
éCaplta!PrOJectFund i )
Lc ontribut io niDo nailé'é“ SR R | T
Capacﬂy FEES o : T T H - T -‘: - ):
Ir; Kmd Serwces T —_‘N‘ ﬁ, A___u‘_.:_,_mm :E,.._ — L o :~ . . ‘
‘ Total: | { i $1.4 18, oooi §1418.000 |
Expenses FYt1 FY15 Total
iProcure ReaI_Estate o .ﬂ,_ﬁé Hhm__(..i-
;Engineermg L o H i §1418,0C0 $l-i1,3.9_°° B
lConstructlon : : :
| Pirenase Veniote/ Equipment ™ " T T T T B SRR
| Total: | : i $1,418.000 $1418.,000 ;
Operating Budget )
Im pact FY15 Total
'Perso nnel - N T R : . o i e
Operatmg Exp enses L L ; o ﬁ B o i ~
| D k. I | U

{ast Updater G810/ ™"~

*G-TRANS-4



City of Salisbury

Capital Improvement Plan ' ) | -~ Q,@\ &
Department of Public Works ‘@;@/
%/
: 2
Program:
Program Fiscal Year Project

11 12| 13 14 15 Total
1 |Memorial Ptaza Bridge Repairs BROQ03 ' . $45,000 $45,000
2 |South Division St Bridge Repairs BROO0S ) $85,000 $85,000
3 | Naylor Mill Rd. Bridge BRO00Y ] $10,000 $45.,000 . $55,000
4|Camden Street Pedestrian Bridge BROO10 ) . $70,000 $182,000 $252,000
Fiscal Year Total - $0 $140,000 $0 $115,000 $182,000 $437.000

Funding Sources Fiscal Year _ ' Source

11 12 13 14 15 Total
General Revenues $140,000 $45,000 $185,000
Enterprise Fund Revenues - Water & Sewer _ - » . 30
Grants , _ $0
Grants Pending _ ] - ' 30
Bonded Debt . . - ) 50
Lease / Purchase ‘ ‘ 50
Capital Project Fund _ - %0
Contributions/Donations ] . $70,000 $182,000 $252,000
Fiscal Year Total ' A $0 $140,000 $0 $115,000 $182,000 " $437,000

Asof 12/11/2009 - G-TRANS (bridges)

~



- City of Salisbury FY 11 Capital ImpfoVement Plan
Bridge Maintenance Program

Public Works Department.

Project #: BR0O003

Project Description and Location:
Bridges must be repaired in accordance with inspection reports. This project
entails placement of guardrails and minor miscellaneous cosmetic repairs.

Project Title: Memorial Plaza Bridge Repairs

Revenues

Fy12 FY13

{GeneralRevenwe | e 380000 345,000 |
nterprise Fund Re\.'enuemmmmw }__ ] o ,;.."-.Wm . o i L .e
Grant e e e e P ST TN
IBondga~E“1 ebt N rr__“__m_ml_% R SR %_7__%
‘Bonded Debt/Cap acity Fee Paymgi R T T T o .
isaseiPurchass . S o UV S
{Capitai Project Fund """ " S S SR SN I SR
\ContributioniDanation 7T {T T T T T T Ty T T L e
i i ¥ $ {
’Capac'“ S e e - - N ST SRR S LS SRR
I‘m Kmd Servmes g _ "W .
gn-ning S URUURSO I . e . s ; et e
Total: | $45,000 | ' i $45,000 !
Expenses FY11 FY12 FY14 FY15 Total
iProcure Real Estaﬁe ] R e ~ N . i
[Engifiesring T T L S DU AU 12 LY
:Construction b b 338000 - 838000
(Purchase VehiclelEquipment 1T T T T e T T j
Total: | : $45,000 § ; i $45,000 !

Operating Budget

Im pact

Persoﬂnel v . P

i s e e o he b g - - S P e IOUROE I, U _.;,.W R SRR

;Operatmg Expenses ] } ; : : ¢
e + : - e . e .
Total: | ’ P R . R N

Last Updated: 1471309
initial Estimate FY04 - $35K Const.

M g el § o FOY Bnioe!
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City of Salisbury FY 11 Capital Improvement Plan'
Public Works Department - Bridge Maintenance Program

Project #: BR0005 Project Title: South Division St Bfidge Repairs L

Project Description and Location: T’—f s
Bridges must be repaired in accordance with inspection reports. This project ) gﬁ "
entails placement of guardrails, cleaning and painting structural steel, repairing ' &\‘/’\/
concrete sidewalks, repairing settlement and milling and overlaying both roadway %
approaches. '

Locysy

1
i

’ T&P l “61. . /8
N{\ ! LOG\SE/'\:\\\\ ,"L;

\
x
j

Revenues FY11 FYiz2 FY13 FY14 FY15 Total

General Revenue 1 $85,000 § i i $85,000
Enterprise Fund Revenue ' P i v - j :
iGrant ;

e e e e e e e e s e i e e § e i mmeeanemmmon s o = ver e e s s
Bonded Debt i ‘ 3

: Debt!C‘épacity Fee*lgaying i : ‘
iféés%/ﬁuﬂ:ﬁase’ i i 4 e e R e w i e wat e e wg,...:“. o e e —— _i_, : — oy e one
Capital Projest Fund L T ' N
Contribution/Donation T I ]
“Emap ac it?? ees o B o

{ln-Kind Services

b
H

Expenses
;Procure Real Estate i
{Engineering ’

iC d"npstr‘uctio n
gvlg_a'rﬁé?xase'\?ehiclelEq uip ment ; 7 ‘ -

Total:§ i

Operating Budget
Im pact FY11 FY12 FY13 FY14 FY15 : Total

o e s b s P A 3B A e Rt e Tie b E s amoms wHe m e e omrs + s amma s . et e

iPersonnel : : 4 :
e i e It ISPV S e - o e i it e B e e e el
iOperaling Expenses i { : ! i
o e e i - . f T T - ¥ [P [PPNUSINE JU . ES - b s e e e
H Total: ! i : E 5 i

Last Updated: Go/droe ~
initial Estimate FYQ3 - $60K Const.

G-TRANS-6



City of Salisbury FY 11 Capital Improvement Plan o \\‘ﬁ@
Public Works Department  Bridge Maintenance Program ' a‘\};@/

Project #: BR0O009 Project Title: Naylor Mill Road Bridge Repairs Date: December 11, 2009

Project Description and Location: . o b
Bridges must be repaired in accordance with inspection reports. This project 7
" entails placement of guardrails and minor miscellaneous cosmetic repairs. Lo

Revenues Fy11 FYt2 FY13 | FY14 FY15 Total

{General Reverwe - % $10.000: .l 845000 i ... 355000
Enterpr se Fund Revenue o o ) 3 o o _: 1_ T 3 o
Bonded Debt
Bonded Debt.’Capacty Fee Paying : ! N 3 H
Leasel Purchase eretrn e, o Kbk B i 2ot wvi o hn w am o amet dveemes e e ‘ . e - ..,.g.-.m.w..._., e b ey ot o - b 2 __...,,. e e s 4,.*§
CapiaProlect Fund T
Contribution/Dopation 1 SN F U U SO
Capav:.ity Fees i i ) - ; j

i Total: ! ; $10.000 i $45,000 § T - $55000]

Expenses FY11 FY12 FY13 FY14 Total

{Procure RealEstate ¢ [ e
’Eng@ejr_'_ngw__m e L 8100007 _ et e e L. 3M0000
§Construchen i ' 'E ' : $45.00 ; $450001_
lPurchase V ehncle!Eq umment .HI “, N ' \ h “ ) ;_ . ) ] ) j, W T o ; o . i

Total: | ; $10000% B $45,00 i T$55.000 )

Operatmg Budget
Im pact FY11 FY12 FY13 FY14 FY15 Total

P e rs onnel H & ; H ) i N -
e = eats bt s BB 5 o Y A Bt e R Sty ot wn e 0 i o 0 s b e ot S P,
;Operatmg Expenses ; ¥ ; § é
i N N PSTE = ' ; o . Z

‘Eéé't“Uﬁaé‘{éH 11143/08
Initiat Eafmate TY0U - 810008 r"“
Y 0. 235 Cones

G-TRANS-7



City of Salisbury FY 11 Capital Improvement Plan \*"&@0

£ 4

Public Works Department  Pedestrian Connectivity Improvements _ K>

Date: December 11, 2009 -

Project #: BR0010 Project Title: Camden Street Pedestrian Bridge

Project Description and Location: .
In response to the Pedestrian Conneclivity Improvemnents study, prepared by
Davis, Bowen & Friedel, the project will instalt a 10 foot wide by 100 foot lang
pedestrian bridge over the East Branch of the Wicomico River. The bridge will
extend from the end of Camden Street, perpendicular to the river, extending to
the shore line near the intersection of Mill Street and Carroll Street. The bridge
will be of weathering steel construction with a hardwood deck, similar in
construction and appearance to the Greenway’s bridge in the City Park near
Snow Hill Road.

Revenues FY11 FY12 FY13

i

General Revenue ! ! i !
‘Enterprise Fund Revenue 1 T o a

o e+ s« e — e e

e e o e e e - - L. U o e e —
Bonded Debt .1 } i) i !
Bond ed'l;JethCa-pacity Fee Paying ' g s
TeaseiPurchase "7 T T T T T R S . U B
Capital Project Fund 1 3 i '
Tontribution/Donation 1 T Ts7o000f T TSi82 0001 | $252,000
Capacity Fees’ 7 1 U T R A
In-Kind Services o e e e

Total: $70,000 ¢ $182.000 ! $252.000 |
Procure Real Estate % ¢ .
..,E..ﬁ.g_ﬁlrn_é.err,].aé» Vo ek A i i oot it 4 % bt S mat amman o oA oy m‘“““‘“”i””‘m«” can b b e E T e LILEE o $ ? 6 -‘ 0 9 6--/_?”-.;.“” s e ?{ ,,,,, $70 ‘0 {)w..o.‘;
‘Construction T R | 582,000  $182,000 ]
PBurcRase Vehicie/Equisment | T T T T T T
H i

. s e - O U - _
Totai:% $70,000 ; $182.,600 $252,UGO§

Operating Budget ' ‘
Im pact FY11 FY12 FY13 FY14 FY15 Total

jOperating Expenses
& ... Totaly o . . - . i
Last deateq: O'Qimloe e .

Yl Pepernds SWED L 168 Do -

: B

e A . . .. S T
1 T
¥

R
]
¥
5
i

e e B i e b e ek

i

G-TRANS-8



City of Salisbury

Capital Improvement Plan

Department of Public Works

Program:

| Traffic Control Devices '

-

As of 12/11/2009

G-TRANS (traffic)

Program Fiscal Year Project
' 11 12 13 14 15 Total
W. College Ave / Camden Upgrade TCdDOG $120,000 $120,000
Northwood DriNaylor Mill Rd. TCO0M $100,000 ' $100,000
East Main St./Division St. Upgrade TCOGO2 $65,000 $65,000
Camden Ave / South Blvd Upgrade TC0007 $100,000 $100,000
Riverside Drive Roundabout  {FY18) " TCo012 30
Fiscal Year Total $100,000 $120,000 $100,000 $0 $65,000 $385,000
Funding Sources Fiscal Year Source
11 12 13 14 15 Total
. |General Revenues $120,d00 $100,000 $0 $65,000 $285,000
Enterprise Fund Revenues - Water & Sewer $0
Grants $100,000 $100,000
"|Grants Pending $0
Bonded Debt %0
Lease / Purchase $0
Capita! Project Fund 30
Contributicns/Donations . $0
Fiscal Year Total $100,000 $120,000| $100,000 $0 $65,000 $385,000



City of Salisbury FY 11 Capital Improvement Plan
Public Works Department Traffic Control Devices Program

A,
e
RIS
NS @ff.‘r

Project #: TC0006 Project Title: W. College / Camden Upgrade

- Project Description and Location:
Upgrade existing span mount to mast arm
mount, make geometric improvements to
intersection, and provide pedestrian phasing.
Public Works is recommending the traffic light
have video detection rather than street loop
detection to save the wear and tear on City
streets.

West of!ege Avenue Ioing west at
the Camden intersection.
Revenues FY11 FY12 FY13 FY15 Total

{Generai Revenue ! $120,000 1 4 . $120,000 |
‘EﬂtErpl’ISE Fund Revenue } g EE e T -3? o )
?NG rant i : ; T

{Elonded Debt

.Bond ed Debt;Cap-acxty Fee Paymgs h
‘Lease.’Purchase s T A

U G — evmrbags ey i < e avatih m f o e e

zCapltaI Pl’DjECt Fund

iC0n{FIBL‘{IO}‘T;_DHC‘)hn‘éUOn RO — S b P e e b . ; b e eeneeam e - e et e s
Capacuy Fees ;

- Kmd Serwces

j 1 s120,000
FY12 FY14 FY15 Total

i
i
H
;

Expenses
1Procure R eal Estate
Engmeermg

SO SOt ORI PPN e et erimenmni o b b ran s v armedman s b e = e g e e e o e msid

,Construchon
aPurchaseVehicIeIEq unpment '

H Total:
Operating Budget
Im pact FY11 FY12 FY13 FYi4 FY15 Total

L

H Perso nnel . : H :
4 e o 2 A 4~ S e, e e ot s e o ..? . e ot e £ 2t o et £ e St S A A B € < s € e o it st ]

SOperatlng Expenses { ! : i é ;
TTotal: ' P S ! Cmm e - :

i e e B e o o e mamaee e e s e . e o Y e e W oemnmmm e nes ooy e s S - rn, g . AT i

Last Updated: Oérzgios
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City of Salisbury FY 11 Capital Improvement Plan

Public Works Department Traffic Control Devices Program

Project#: TC0011 Project Title: Northwood Dr/Naylor Mill Rd.
Project Description and Location:

install new traffic signal based on engineering information

\ Date: December 11, 2009

N quvonLgon

regarding the volume of traffic on Naylor Milt Rd. and Northwood
Drive. The construction ceosts include video detection, geometric ),
improvements, and pedestrian phasing. &
/g
Revenues FY11 FY12 FY13 FY14 FY16 Total
| Generai Revenue U SO | . :
3Enterp rise Fund Revenue _.___“"Mw“ o : o ___“é__ I D
fGrant T . 8Wgpooi T T s 100,600
{Bonded Debt H
’Bond ewdwt;“eb‘ {/C ap aCIty Fee Paymg ;”_ _ . o ;_": T iﬁ - \
[easelPurchase "~ " " LT
: C"“F lﬂ?ﬂf“”e“ Fund SR U v; . N .
Contnbutlom‘Donatlon ; ;
Cﬂp aCIty‘-Ee-é; CoTTmmmm """‘*E‘ e z:“m“ : : ;
in-Kind Services” " T Ty T Ty !
P Total: $100,000 | | | i $100,00C
Expenses FY11 Fy12 FY13 FY14 FY15 Total
1Procure Real Estate ST A o e oo
{Engineering ; ! *
‘E'O}E'E?U(:tm n TUTTTTE T 75100 T T “é?o' 0 666 H
i Purchase V ehlclequ Ulp menﬁw “zk -h o CT :

- Total: | $100,0001
Operating Budget

Im pact FY11

iPersonnel H ;
‘Operatmg Expenses * : ‘:“
; et e Total % . [ g .m-ws.._.

Last Updated 10/16/09
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Public Works Department

Project #: TCQ0002

City of Salisbury FY 11 Capital Improvemént Plan

Traffic Control Devices Program

Project Title: East Main and Division St. Upgrade

Project Description and Location:
Upgrade existing traffic signal to mast arm
mount, make fully traffic actuated, and
provide exclusive pedestrian phasing.
Public Works is proposing video detection-
rather than street loop detection to save

" the cost of additional wear and tear on
City roadways.

Revenues FY11 FY12

FY15

._ast Mam Street and Division Street

Intersection

Total

(General Revenue e e e $65000 865000,
,Enterpilse Fund Revenye f o 1 ) o 1 N . :
IGrant . N B ,__ e 7 { . * : ' ) v ; 7
{Bonded Debt i - [ S R A T F T
!Bonded Debt/Capacny Fe;";;;-l‘ngf' T T ‘du T o : ) ME T N T : o
fleaselPurchase ~ = T LT T S SO
Capital PrOJect "Fund i i H

Contr:b utio n!Donahon I | ; i { R R

: s acny Fees __ __,,,,_--:_?“,,,w R “ e e uJ; PR f e b o w‘g..,_ S - e oo e
,r ~Kmd Servnces - .‘ﬁ_,“_.._....._ -__ _»E i : :w ) _V% »:M’_ T ” CT T . h ”h ! _ ) T . T m:
) Total: | b $65,000 $65,000 }
Expenses FY11 FY12 FY13 FY14 FY15

iProcure Real Estale i §

TEng Inee”n?“ e e e i g o e e s = MR L S i e -,-.-»---y.m; L T T - - m.gﬁfﬁ. S e o el 8 e+ ke e & e A e i o e ot i <
!cé"}}{trdéi'[b'ﬁ"’w R [ L $65.000

%Purchase V ehmle.’Eq Ulp menf “ f ‘ —__”: i ..: ) 5" R —‘_ i ;" - . } :m o o

! Total: | ; $65.000 |

Operating Budget

Im pact
iPersonnel ; i

O e e e i e

i
‘Operatmg Expenses 3 )
Lo o e, e s s i et st s e Cuas b e e r‘«ey A | oy e

i Total *’;’

Last Updated 05/10/09°
[nitial Estimate FY(3 - $45K Const.
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City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Traffic Control Devices Program

Project#: TCO0007 Project Title: Camden Ave / South Blvd Upgrade

Project Description and Location:
Upgrade existing span mount to mast arm mount,
make geometric improvements to intersection, and
make fully traffic actuated. Construction cost'includes
changing to video detection and the increased cost of
construction. Stripe Camden Ave. north of South Blvd. to
indicate the street narrowing.

FY11
- * §

Revenues FY13

{General R evenue

$100.000 ; i

Date:

Dgcember 11, 2009

Looking west on South Boulevard at
the Camden Avenue Intersertlon.

FY15 Total
$100.000 }

‘Enterprlse Fund Revenue I T MMV' B A : N T o ;M Tt §
?Gr;rgr e e u..«-n-.g__..__j_‘%w 4..‘..-.._._1.“«. SO VY. S A!‘, te + ottt i i e _T _ g
{Bonded Debt :ﬂ": % wgwm I R T
,Bonded Debt/C ap amty Fee Paymga o i \ o ; . ; N f o i
LeaseiPurchase T I _ T Wn “m:“ h :.‘E.m._., ) : B B i _W_,,_,w:h ‘ ) o ] .
'CaP‘?a' ProjectFund i - . - " et
ContnbutloniDEnat:on >>>> ‘%_ L _ e o ' ;
[Capacity Fees L e e s
{In-Kind Serwces o ‘_u’ N i ) : S i A L S
; Total: | ' $100,000 ! $100,000
Expenses FY11 FY12 FY13 FY14 FY15 Total

procweRealEstate L ... H riiirick S
[Construction (AN SR BSRRINS MNEL.LY L) B " %w00.060]
tPurchase Vehlcle!Eq wp rnent T _- T o e L _g
joT "Totat:| : $100.000 | ! 7$100,000 |

dOperating Budget

Im pact’

3 Personnei ' 1 i . ; ; .
1ot s 1% 1 e v i e+ Rl o e e rnn oy s G mmmen r et dero i v - — ,.}_ - - - b - - — : —— i — s g

Operatsng Expenses i H i ! . !
- ' - - e . - - - S e - . [T o . . Toeew o . . R i - - k- e H H

! . . i H H H v r M
N T?,t,a!\',,f . . . i P S B : e p : H

Last Updated: 09/16/09
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City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

As of: 12/11/2009

G-TRANS (new streets)

Program Fiscal Year Project
' 11 12 13 14 15 Total
Onley Rd/Bateman Intersection $T0004 $446,000 $1,400,000 $1,846,000
Culver Road ST0003 $786,000 $786,000
Fiscal Year Total " $446,000 $0 $0 $0 $2,186,000 $2,632,000
Funding Sources Fiscal Year Source
' 11 : 12 13 14 15 Total
|Genetai Revenues $16,000 $16,000
Enterptise Fund'Révenues - Water & Sewer $0
Grants $80,000 $80,000
Grants Pending $0
Bonded Debt $1,400,000 © $1,400,000
Lease / Purchase $C
Capital Project Fund 0
Contributions/Donations $350,000 $786,000 31,136,000
' Fiscal Year Total -$446,000 $0 $0 $0 $2,186,000 $2,632,600




City of Salisbury FY 11 Capital Improvement Plan ‘@\\0
Public Works Department New Streets Program >

Date: December 11, 2009

Project #: ST0004 Project Title: Onley Road / Bateman Street Intersection .

The existing offset alignments of the intersections of Onley Road / South Division Street
and Bateman Street / South Division Street are undesirable. The proposed project will
realign Onley Road and Bateman Streets so that they will intersect South Division Street
at the same location, this will be done in two phases. The first phase will include
geometric improvements and a new traffic signal at the existing intersection to
accommodate the James M. Bennett bus traffic once the new school is open in 2010.
The second phase will include the installation of a roundabout to improve the safety of
traffic and pedestrians which frequent this intersection. Both phases will be designed by
SPW engineering staff. The City may be partially reimbursed by future developers in the
area if those development projects generate additional traffic that will use this

intersection.

Revenues FY11 FY12 FY13 FY14

{General Revenus i $15.,000 § ¢ 1

orant ' .. S80000f T IR R

%B‘é?wd”ewfat fm- o '”_T":__,,_NT e Ll $12000000 " 7§1200,000
iBonded DebUCapacny Fee F'aylng, , i H

Leasel P urchase BT T i st St s e i Coieeit 6 s e 1 e L B e s G s e e e e e
zCapltaI PrOjecl Fung T TTmmmoypn rmmmoom o R R 4
iContribution/Do rTaiTJrT T Tgssopeo ' - $350.000 |
‘C apacutvy'r-lse—e.sm : e SRR SR S R Sk R ; -
|ﬁmll(uw;wud Servme'g T-.m_ S SO SR SO “.2 e e v s ._;_,.. - e - - s
;. e e v e e e R . RS . e e N R 8 -~ z Dl e n e 4
i Total: | $446,000 1} ; ; $1.400,0600 $1,846.,000
Expenses FY11 FY1s Total
>Procure Rea1Estate : . H

Engineermg E e S SR R
T evooneT TEa¥E00G|
;Purchase VemcleIEqumment e o ;_ L —i— R B i
E 3446 000 i : $1,400,000 S1B46 000%

P rsonnel

VPV U . S e mdeen i ok e v s - ...;,,.,,, F AU S i Batiiw i A,,.,‘df,,;.....,,__.,__-..,.A-._M._._._._._2
Operatmg Expenses L ! P T ) -§
Tota! . , ] [ ]

LastUpdated 10.’16/09 T
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&
City of Salisbury FY 11 Capital Improvement Plan , ‘@\%@Q _
Public Works Department New Streets Program : ?z,@lo

, )

Project #: ST0003 Project Title: Culver Road

Culver Road is an existing unstabilized City street that connects Nanticoke Road to
Pemberton Drive. The present amount of moderate vehicular traffic use will scon be
increased as a result of several new developments along Pemberton Drive that are
presently in the planning and construction phases. The proposed $786,000 project
encompasses upgrading of the street to City standards. This project will be funded
through Developers. The construction costs inciude a 24 foot roadway with Storm Drain
ditches and mains. The Curb, Gutter and widening of the roadway wili be funded, also
through developers, in future years.

Revenues FY11 FY12 FY13
‘General Revenue o H L ' _ ; L L . ! ¢ !
iEnterp rlse Fund Revenue N ! 3 T o ? o .{..,..i,k..m" T
sG_raf T S U B I I
Bonded DebthapacMy Fee Paywng i H i
i LeaseIPuF-chwase ) - ‘_?EM:‘ T - T . ) - "A B ) ; E‘ T T
‘Cap ital Pro]ect Fund Y E ) T o - : N LT T T
(ContributioniDonation — " T U U Ly [ sTssmoo] T 8788000
jCapacity Fees H o X M; _j o
UnKind Serviees T T
§ Total: | $Q§ $0 30 | $0§ srae‘ooufi $786.,000
iProcure Real Estate ; i N
’;Engineermé --------- _ T I T o T
{Construction oo T i T ""ﬁsé.’b”oo §
EPurchase VehcheIEq unp ment I B b ‘ - T E
§ e Lo e . . ; o-tmahi“ :w et = et o e | { . ; [N } e e e e - B 575 GCTO 02, . s7sé Py ee j
Operating Budget

Im pact FY11 FY12 FY13 FY14 FY15 Total
iPersonnel I N ) . i ’ , .
‘Opefa‘t,'qgjxvenses U R N B PN NS SO
; Total: i _ 2 . . . A I R

Last Updated: 09710/09
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City of Salisbury
Capital Improvement Plan

Department of Public Works

Program:

Fiscal Year

Program Project
11 12 13 14 15 Total
1|Animal Health Facility . ZF00C2 $700,000 $700,000
2 |Visitor Center / Educationa! Building ZF0005 $75,000 $675,000 $750,000
3 |New Austrialian Wildiife Exhibit ZAD003 $375,000 $375,000 $750,000
4 [North Amencan Exhibits ZADD02 . 50
Fiscal Year Total $700,000 '$75,000 $675,000 $375,000 $375,000 $2,200,000
Funding Sources Fiscal Year Source
11 12 13 14 15 Total
General Revenues A 30
Enterprise Fund Revenues - Water & Sewer 30
Grants Received 30
Grants Pending %0
Bonded Debt 30
Lease / Purchase $0
Capital Project Fund 30
Contributions/Donations $700,000 $75,000 $675,000 $375,000 $375,000 $2.200,000
In-Kind Services ' ‘ _ 50
_Fiscal Year Total $700,000 $75,000 $675,000 $375,000 $375,000 $2,200,000
As of 12/11/2009 G-Z0OO




~ City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Zoo Improvement Program

Date: December 11, 2009

Project #: ZF0002 Project Title: Animal Health Facility (Equipment)

Project Description and Location:

The purpose of the Animal Health Facility is to provide a facility for animals in need of veterinary
treatment, quarantine, and adequate holding prior to shipment to another zoc. This type of building is
needed to maintain accreditation with the American Zoo and Aquarium Association (AZA). The zoo
currently has very inadequate facilities for holding animals off exhibit. Incorporated into this building will
be holding areas for most types of animals in the zoo coilection, a small veterinary treatment room, an
office and records room, a lab ,and storage for equipment and animal feed. This building will be
constructed in the corner of the current Guanaco Exhibit (#34) nearest to the Animal Services Building.
Engineering and design has been started. Construction funding of $500,000 was funded in FY08 Bond
Issue and a State Grant of $100,000 was received in FY08, approximately $200,000 in denations were

received in FY09 and FY10, leaving only $200,000 remaining in estimated costs for construction for a Current animal holdinc

total of $1,000,000. Equipment purchases are estimated at an additional $500,000 in FY 11, , -

Revenues FY11 FY12 FY13 FY15 Total
{General Revenue e e I RS N, e o e o] LI R U
Enterpurlse Fund Revenue .%., T §_ o ; N S i L g
AL SRS SN ST NS SOV SO UUp O SO
(Bonded Debt T I R R
'Bonded Debt/C ap acn‘yf‘ee F’:aylng§ I ] ) B i e o
ﬁease,purchase e B A B e T
A e At L R S i e S
EContributlo aibonation |7 "sfeogoot 7T o e e E” T FT T T s700.000
eoret e e mi ,z e y SRS T S Mh.,f -M}
; Total: P $700,000 | ! ! 3 ! $700, uoo}
iProcure Reai Estate . e - ! £ e e
"E“Q'.!‘?e““ﬁim B N SR : . S I i

i i -

1Construct|on L 3 ) e -,_..,i-..a,__ . i $200 OGDi
:E’u_rchae‘e‘yehlclelEqpklp‘m'ent ] L } ! . P N . i ) R . i $§90u=3_f10_§
{ Totai: ; { ! i $700,000 §

Operating Budget

Im pact

{Personnel e e R S [ S H U SR e
fOperating Expenses i i i i ; i '
i e e L e 1 . . [ . B - r . o

Last Updated: 09/28/08 "~~~
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City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Zoo Improvement Program

3

Date: December 11, 2009

ZFQ005  Project Title: Visitor Center Building

Project Description and Location:

The purpose of the Visitor Center is to provide an indoor space for zoo
volunteers and staff to greet zoo visitors and provide education programs
such as the popular *Storytime” program. The current Visitor Center is
the oldest building in the zoo, and is deteriorating due to historic termite
damage and structural issues. The new Visitor Center will be constructed
on the site of the current building. The current estimate includes the
Exhibits inside and the Tropic trail outside.

Revenues FY11 FY12 FY13

*Enterp 'se Fund Revenue : ]
§Grant ‘‘‘‘‘ {
; Bo nded Debt ) N N g )
lBond ed Debt/Capacity #ee Pay.'ng, "m::_M“ L - R -
Lease!Purchase 3 Tt W‘-HWE r~-~--‘~'--**---~~-‘
[Capital Broject Fund s e
P o ntrib utio: nfDonation T4 j!; ) Ts75000 0 8B 75,000 N
"6;5;&“!’, F_:,eg.sv. g . i A e ot A .,‘l © e aaes mmmmnbe e oa f B .
finKind Serviees Ty T e , , __'”E
: Total:.! i §75.000 §  $675,000 | ] §750,000 |
iExpenses FY11 FY12 FY13 Total
Procure R eal '%?fa_t,?, - i U SIS O { e
imeeiing T T R [ D S I LT
[Construction I SUNSUR S S §875000 ] : AU DR 867 5_”05
Purchase VehrcFeJEqumme ; i ! ;
o . "c;'tmaul';ﬁg I i $75.000 | o "$750.,000 f
Operating Budget
Im pact FY11 Total
Perso nnei L _w! R ; i A . e
tlrng Expenses . L % L L ' ; ) e - :
Total: — S SO S e

Last Updated: 09/28/09

G-Z00-2



City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Zoo Exhibit Program

Project #: ZA0003 | Project Title: Australia and South America Exhibit

Project Description and Location:

The Australia Exhibit wilt incorporate waterfowl, emus, parrots, and
other birds, along with wallabies into mixed-species exhibits. The
South American exhibits will provide new displays for a variety of
S.A. species.- These exhibits will replace the existing river front
exhibits. The exhibit construction will require fencing, landscaping,
an in-ground sprinkler system, and small shelters for the animals.
Erosion contro! along the river will also be addressed in this phase.”
Improvements to the West Gate entrance will take place during this
phase.

Revenues FY11 FY12 FY13 FY14

Date: December 11. 2009

; General Revenue | ! ! i
Enterprise Fund Revenue '~ " TT T 4 T T T A o «E
Bonded Oebt ; — - PSS SOOI

Bonded Debt/ C ap acny F ee Pay lng o ﬂ__.,._...:ﬁ.m,_,.-.-_... L _ﬂ..,,_........-;;Aw,,_. i _”_m__“_m__‘_g

LeaselPurchase . ’ 7 . H o

Cepitai Project Fund _~ " [ TS IR RS

ContrlbutlonlDonailon $375.000 $375,000 ! $750.,000 j
i c ap pacity Fees o - ‘ {. T :
;, s Kmd"éervméw cn o e .m._.....(.__w..‘.,,w.,,.,,m_»...m. B St %mi

) 53750005 5375.000;% $750 [UIRY

Expenses FY14 FY15 Total

Procure ReaiEstate ¥ .

- BN LN N3 LY WL X LK
}Construcllon ¢ $340.,000 5340 000 : $680.000
‘Purchase v ehicle/Eq uip ment e & s A A
b - - e bt o s e s e o b = e e e s ] | cen et e o

: Total
Operating Budget
Impact

! $375.000 $375,000 i $750, 000

SO e e e e e ST AU RSOt S
fOperatmg Expenses : { ; ; i
. : S . : i RS ST i R

; ! : t : :

i _Total: ] b : i i ;

Last Updated: 09/28/09 ST T e
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City of Salisbury FY 11 Capital iImprovement Plan
Public Works Department  Zoo Exhibit Program:

Date: December 11. 2009
Project #: ZAQQO2 Project Title: North American Exhibits

Project Description and Location:

This phase is to finish the North American exhibits located along the beardwalk. These
exhibits will be small single-species exhibits that will enhance the existing bison exhibit.
New species such as, porcupine and the endangered Delmarva fox squirrel will be
added. New exhibits for hawks, prame dogs and burrowing owls will be constructed
The Estimated cost of construction is $225,000 in FY17.

Revenues FY11 FY14 FY15 Total
: General Revenue i i i
3 B SN A S
Bonded Debt ] ' :
Pé“nkr;aﬂeyd Dyewt;}}_é é_p “acﬂ’y&i;é‘ér Paylng Ty T Mm i
rLezase.’F’urchase T - Tmmmm——————
‘Capvtal Prolect Fund R coemer
Contribution/Bonation " T T T T T
’Capacniy Fees ‘ :
!In Kmd Serwces R '. [ ‘ ““ R
é Total ;é f

Expenses
-Procure Reai Estat

{E' - TS S S e s s e —- -:-—-*v--é-- e £ g e e ; . i ,_,1
ngineering o - i i - i
iConslructfon“ e T ; T E T
(Purchase Vénicia/quipment o 'f:'?::"_”‘_"_“::;l Sy
E Total : i $C |

Operating Budget

iIm pact
;Personnel o i N P : H
oo = - - 4 =i i - Y
3Operatmg Expenses ; ! ! i “ !
T . - By 7 i " - ™
L S S S N SR

Last U pdated: (49/28/09
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City of Salisbufy

_ &
Capital Improvement Plan , Sl
, . ‘ Y&
Department of Public Works 6
%
, };%,
Program:
Fleet Management General Fund
Program Fiscal Year : : . . Project
1 12 _ 13 ' 14 15 Total
$0
1|Rear-Packer/Automated Sanitation Vehicle $200,000 $175,000 ‘ $375,000
2|Street Sweeper ' ) ) $200,000 © $200,000 $400,000
3|Construction/Dump Truck $110,000 $110,000 $115,000 $120,000 $120,000 $575,000
Fiscal Year Total $310,000 $485,000 $315,000 $120,000 $120,000 $1,350,000
Funding Sources Fiscal Year : Source
11 12 13 14 15 Total
General Revenues ) ) $0
Enterprise Fund Revenues - Water & Sewer $0
Grants . , _ . $0
Grants Pending ) - 7 ;
Bonded Debt $0
Lease / Purchase , $310,000 ) $485,000 $315,000 $120,000 $120,000 $1,350,000
Capital Project Fund $0
Contributions/Donations . 30|
Fiscal Year Total $310,000 $485,000 $315,000 $120,000 $120,000 $1,350,000

As of. 12/11/2009 G-FM



City of Salisbury FY 11 Capital Improvement Plan o & Q'
Public Works Department - Fleet Management Program ‘ ‘%@l’.

Program: Sanitation Vehicles

The Department has four automated and two rear packer
trash trucks. The rear packers are for trash collection in alleys
and confined areas within the City. Currently, the Depariment
is in need of @ new autormated trash truck to replace SAN-4
(Automated) which was purchased in 2002 and should be
replaced in 2012. SAN-8 is a 1995 Rear-Packer Trash Truck
that should be replaced in FY12. Automated Sanitation trucks
are estimated around $ 200,000 while Rear-packers are
estimated at $175,000,

Revenues Fy11t FY12

General Revenue ;
R T UV VOUUE SISO VR

i

Enterprise Fund Revenue i i
Grant i

Bonded Debt

b
{Ronded Debt/C apacity Fee Paying

P RS — I S T S AU PRI S S,

e e momeren By a1 e e atms | tm 5 8 tr b e e e e 24 e = 7o 3,... e v e o
Lease/Purchase $200,000 } $175,000 : $375,000 ;
Ly e i et L T e e e RS S, . o R
iCapital Project Fund i : :
T T - R S S S, e e S EE ! S
‘Contribution/Donation i ¢

i
H
b
¢
¢
g
H
i
i

- vy
1

SEEES—

C apacity Fees

i
¥
1]
CHYFeOr b
; z
;

3
¥

fin-Kind Services
i‘ - . R Py UV PP SPE Vo - — — -
i

$375,00C0

et i st oo i

:Procure Real Estate

e nginesering

i

it e

:
3 i 1
i i !
i s T
gConsiructuon _ {
i
|

i $375.000 !

O S C e am e v vern i)

$375,000

!Purchase Vehicle/Equip ment
Aty . e

H Total:

Operating Budget

$200 000, $175000 |

i

VS S,
1
i
i

$200.000 | $175000 |

Impact FYyt12

iPersonnel £ ; i H H !

SO USRS SRR SO

'
H
ot kit
i
1
i

i g i i

O perating Expenses } ; H ¢ i

,;- . - - DS B R - - LA L -~ & o - . <€w - . e ..—(;.- Y .. a »;.:...- T .»5 . .- 4.;
Totakl: ! H : ; H
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City of Salisbury FY 11 Capita!'lmprovement Plan SA
Public Works Department Fleet Management Program ‘-%

Program Title: Street Sweeper Equipment. Date: December i1, 2009

As a general policy, the Department replaces street sweepers at ten
years and/or 100,000 miles. The’ Department has three street
sweepers, The oldest street sweepers (S5-3 and 3S-1) were
procured in FY 96 and FY 02 and wm need to be replaced in FY 11
and FY13, Based on current growth of the City, additional street :
sweepers and personnel will also need to be added to the fleet. View of a City Street Sweeper

Revenues FY11 FY12 ' | FY- FY15 Total

éGeneraIf{evenue N N L R i

§Enterpr|3e Fund Revenue i . §v~_ N

EG rant . R - ) o § '
38ons'_f_dPebffcapafteffeepawﬁ N U SR AR SN S
I‘-ease’P“rchF{{'i L b seo0000f  seoopoo; - , $400.000 |
,Ce*p rtal Project Fj{“f e, . #W_E‘ IR . ) ) i

fn-Kind Services &b i
i $200,000 ! $200,000 | P $400, 000

Expenses FY11 FY12 FY13 FY14 FY15 Total

;Procure Reat Estate i : § i
oo rere i e e e a et et A e 21 e e s b s b i s e = o -
) ,Engmeermg § j i
et s st oo 4 e s o et R et e “4%
Constructmn i ; i i i
§ [ S .- eeo- . e ,.ez e e e e e e %,, - g . s‘, c— o ;
H urchaseVehtclelEqmpment 5200 000 | $200,000 ¢ H I $400 000
i o e e L B LT TR e A . S . fm o
Total ‘ $200,000 ¢ $200.,000 | H ! 5400.0005

Ope rating Budget
im pact FY11 S FY13 FY14 FY15 Total

; Perso nnel i ! i : ! s :
ot e P S e e e e ittt I - - - e R o - o b o e o e gt et e e s,

/ : : ; t

peratmg Expenses M : i H i

. - B T s T TN PP SPIPECI + - v - o e — B St VUL GRSUR . T S~
i i H " i
H Total:} H 5 ; ! ¢ !
- - < 5 - H

et A - - - e e = a.*:
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City of Salisbury FY _11- Ca'pital Improvement Plan | ' £
Public Works Department  Fleet Management Program %{0

Program Title: Construction Dump Truck

Construction and specialized pieces of equipment projected for procurement include 3-ton Dump Trucks used in
the Street Department. The City currently has several dump trucks that are over ten years old and will need to be
replaced over the next 5 years. S-15 was purchased in 1984 , S-17 was purchased in 1995 and both should be
replaced by FY11. S-4 was purchased in 1996 and should be replaced by FY12. $5-2 was purchased in 1997 and
should be replaced by FY13. These vehicles are also used 1o plow and salt City streets, so they require
specialized equipment and attachments for additional functions. As a result of new properties being added to the
City, additional dump truck will need to be purchased.

Revenues FY11 FY12 FY13 FY14

iGeneratRevenue f !
gEnterpnse Fund Revenue } ;
‘ e [P ! et e o mbrerarm e < e e e e S
£ H i
‘G”’”‘M S B e . . S - e e e e e d
‘B o nd ed D ebt i
% USRI S e L TR T NI . O
.Bonded DebHCapacny Fee Paying : ) ‘ ;—
i B T St T et S I
LeaseIPurchase ! $110.600 | $110,000 1 $115,000 * $120.000 $120.,000 $575000
ot et o i AR e e e orer o i Be m e DT LT v e vt s s = mrrsr o e e oane L eeae s i ettt b e e ot
*CapvialProJect Fund E ‘ !
g I B e A T : e i e
'COnlr:butlon.’Donatwon ; : i ; !
e ot oo et o 74 v = e £ Wi e ot v £ At A At v e oe s e mvsn [ i e i e a5 e 8 oy a5 £ e JE SRR 1
H 3
‘Capacnty Fees ! ; i §
iln- Kend Serwces i : i
; - ey e o e ——— %“‘ — . [ é - PR cee Bu om0 e e ver e b e e e e w . ; - e ;
: Total: | $110,000 | $110,000 $115.000 $120,000§ $120.,000 ¢ $575.000 !
Expenses FY11 FY12 FY13 FY14 FY15 Total
B H ] : B .
‘Procure Real Estate ! H i ; j
. B . N UUS: JUo  ON ! e -4
‘;Eﬁ.g ineering PSRN S o . SR S A m__,",_.i
é T l 1
¥Constructlon H : : 3
[ b e = - S A S SR+ -..g.m — . e e an e o s ‘.-..‘.--.-,w.-_-.-f-‘- ARV U RS S R S UV |

‘PurchaseVehlcﬂelEqument $110 000

h {
$11500{)§ $120 OOD{ $120 UOO? $575000§

f e ISR PR R TR x: - -t
‘; ©  Total:i $110,000 3 $11o,0001 $115.000 ; $120,000§ $120,000 § $575,000 |
Operating Budget

Im pact Fy11 FYy12 FY13 FY14 FY15 Total

fPerso nnel ! : . ! : i - i
i B T e I L D P e T T T T Sl £ - S, R
H ¥ H H
zOperatmg Expenses 3 ‘ ‘ :
e P LT St - - T — PR Cee e e maeeeew e . “om M e e mma 4 e msnmmemm s e e Bm e m s ar pmeee s e e ]
: ; H
Total H H
.
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City of Salisbury
Capital Improvement Plan

Departmental Summary

Department: Program:
Parking Authority Parking
Project Fiscal Year Project
11 12 13 14 15 Total
Parking Garage Repairs $167,000 $102,500 $180,000 $455,000 $904,500
Automated Parking 140,000 , $140,000
Fiscal Year Total $307,000 $102,500 $180,000 $0 $455,000 $1,044,500
Funding Sources Source
: Total
General Revenues $0
Enterprise Fund $307,000 $102,500 $180,000 30 $455,000 $1,044 500
Grants $0
Bonded Debt %0
Bonded Debt/Capacity Fees 30
Lease Purchase 30
Capital Project Fund 30
Contribution/Donations 30
In-Kind Services $0
Fiscal Year Total $307,000| . $102,500 $180,000 $0 $455,000 $1,044,500




City of Salisbury FY 11 Capital iImprovement Plan
Internal Services Department - Public Safety Program

Date: 9/18/09

Project #: PA0O1 Project Title: City Garage Repair and Maintenance

Project Description and Location: As Identified in the City Garage condition survey. FY2011- Replacement of tee stem bearing angles (Teflon
Pads) and related itemns $134,000; Engineering services to develop bid specifications for FY20011 and FY2012 projects, engineering sugport through bid
process and construction administrationfinspection services-$33,000.00. For FY2012- Replace all roof level horizontal, cove and vertical
sealants/restripe level 4-353,000; partial expansion joint replacement for level 3-$25,000; waterproofing by penetrating sealer of brick masonry cladding-
$14,000; waterproofing of four stairwelis-$10,500. For FY2013-Repair CCTV Security System-$150,000; Misc. concrete repairs-$20,000, eng. services
to develop bids specifications and inspection services-$10,000. For FY2015-Apply 2’ wide waterproofing membrane strip over alf tee/tee joints-
$440,000; eng. services to develop bid specifications and inspection services-$15,000. .

Revenues FY11 FY12 FY13 FY14 FY15 Total
General Revenue _ ,

Enterprise Fund Revenue $167,000 $102,500 $180,000 , $455,000 $904,500
Grant ' '

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

-

Capital Project Fund

Contribution/Donation

Capacity Fees

.. s e mme— - - = s - At e ]

In-Kind Services
Total: $16 7,000 $102,500 $180,000 $455,000 $904,500 {

Expenses FY11 FY12 FY13 FY14 FY15 Total
Procure Real Estate .
Engineering R "$23.000 £10,000 - §15.000 |  $58.000
Construction $134.,000 $102,500 ~ $170.000 $440.,000 $846.,500
Purchase V ehicle/Equip ment

'Totall: $16 7,000 $102,500 $1-?3-0w;000 $455,000 $904,500.
Operating Budget
Im pact FY11 FY12 FY13 FY15 Total

Personnel i

Operating Expenses

Total:

e

P-1



City of Salisbury FY 11 Capital improvement Plan
Internal Services Department - Public Safety Program

Date: 1/21110

Project #: PAQO2 Project Title: Automated Parking

Project Description and Location: This system, which includes the automatic ticket encoder for entry, a fully automated pay station, all
necessary software and complete installation, will convert the City parking garage and Lot 1 from manned to un-manned facilities with an anticipated
annual savings in personnel cost that results in a payback period of two and a half years.

Revenues FY11 FY12 FY13 FY14 FY1s . Total
General Revenue .

Enterprise Fund Revenue $140,000 $140.,000
Grant '

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

Total; $140,000 $140,000

Expenses FY11 FY12 FY13 FY14 FY156 Total

Procure Real Estate . . i

Engineering Tt T T ) e T

Construction T i

Purchase V ehicle/Equip ment $140.000 ] $140.,000
Total:| $140,000 ' $140.,000

Operating Budget
Im pact FY11 FY12 FY13 FY14 FY15 Total
Personnel ($45,000) ($62.000) ($62,000) ($62.000) ($62,000) ($293.000)

Operating Expenses

R

Totall | ($45,000) ($62,000) 1 ($62,000) ] ($62,000) ($62,000) 1 ($283.000)



City of Salisbury |

Capital Improvement Plan

Department of Public Works

Program:

Produce Water Maintenance

Program Fiscal Year Project
A1 12 13 14 15 Total

Restore Park Well Field WPC012 $180,000 $180,000 $1890,000 $180,000 $180,000| $900,000 -
Restore Palec Well Fieid WP0025 $60,000 $250,000 $310,000
Retrofit Wells With Auxillary Power WPQ018 $80,000 $80,000 $80,000|, $240,000
Replace Park Aeration Trays WP000S $60,000 $60,000 $120,000

Fiscal Year Total $320,000 $320,000 $510,000 $240,000 $180,000 $1,570,000

Funding Sources Fiscal Year Source

11 12 13 14 15 Total

General Revenues $0
Enterprise Fund Revenues - Water & Sewer $320,000 $320,000 $510,000 $240,000 _$180,000 $1,570,000
Grants $0
Grants Pending $0
Bonded Debt $0
Bonded Debt/Capacity Fees Paying P&l $0
Lease / Purchase 50
Capital Project Fund 30
Capacity Fees 50
Contributions/Donations -

Fiscal Year Total $320,000 $320,000 $510,000 $240,000 $180,000 $1,570,000
As of: 12/11/2009 W-PWM




City of Sallsbury FY 11 Capital Improvement Plan ’
Publlc Works Department Water Production System Maintenance Program.

Project #: WP0012 Project Title: Restgre Park Weill Field ) Date: 'D.ec;ember 11, 2009

Project Description and Location:

The Well field runs from the Main Street Water Plant to Beaglin Park Drwe Included are 9 wells, with 2 wells to be restored every 4 years. As
the well screens become encrusted, due to minerals in the aquifer, the efficiency of the well decreases.

Revenues FY11 Fy12 FY13 FY14 FY15 Total

{General Revenue ! ‘

1
{Entorprise Fund F Revenue i T §180,000 $?80 ouo T %180, dbd' " Ts180.0001 " 75180000 ¥ $600.000 |
I ,.:__ 20000 L2800 SRS ¥ S At ? 99
senisBTT T T e e e S
Bonded D ebt/C ap a(y:leyh}:' ee Payfng l [ )': o § T ;- T
LeaseiPurchase T T i SR SO S R S
FCapital Project Fund | _ : :
Co};—t'!:ltt;ulﬁlo-;/b—ohn‘eﬁ-lén o JER T D I __m_.h.__.__m,_u,_.?4.. T T
Capecyrass RN S B T e .’
mKind Services T T T A T
i _ Total: | $180.000 } $180,000 | $180.000 * $180,000 $180,000 | $900.000 ;

Expenses FY11 FY12

jProcure Real Estate ; i i

FY13 FY14 FY15

RO P [0 [ . DR ST SRS
;Engmeermg . $30 000 $3O 000§ $36, 000 $30.,000! $30 000" $150.,000 ;
<Construct|on $150 OOO - $150 000 $150 0(}0 $150,000 ¢ $15Cl 000 $750,000;

_f Purchase Y] eh:cie!Eq uzp ment o

Total

i s i A o i— -

ot s s ket St e e e S

$18.0,000 $180.600 § $180,000 |

$90{] 000 I

i
i.
Total: §

] 5180000
Operating Budget

$180.000 |

zPersonnel 1

RS o S S S - A N S ]
5Operatmg Expenses ; i H i i ; :
S S P e r e op e R o I T e T T T I ST PR m“m-}__.....‘.‘\. . © mem = - )v e et __._».\....'E.A.,-_‘,.__.,... R - __.,%
H Total:! i : ; H

i.ééi‘ﬁ]i&%‘t&c?:“déﬁﬁ/ﬁéi o
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. k@-@
City of Salisbury FY 11 Capital Improvement Plan | : ‘%@
Public Works Department  Water Production System Maintenance Program "*,;o

Project #: WPQ025 Project Title: Restore Paleo Well Field

Project Description and. Location:
Clean and treat well screens, for iron and debris removal. Clean iron from underground water source
through impulse generation. Replace pump, pump column, motor, cable, and check valve.

Revenues Fy11 Fy12 FY13 FY14

§Genera| Revenue e i“ 1, o

fEnterprtse Fund Revenue $60.,000 § ;

E G r"a‘nt j«w-A-w»v« i s o '--~-":~:v-—-»—--—-------—‘-—~ B ,: N Tt e

'é:r{&' ed Debt TTTTTTTY o o
Bonded Deb uc ap a};i}'{y' fee Paying: 1T I

i LeaselF’urchase oTmmmmm——— o ’ R - - — '
STTRaT PrOJeci Fun&" e e i o ‘7..m_‘,.,.w,,_.._".‘,_._--_...,.‘ e e b ,»,‘,,HAWW.:.*_- e i e e -t
6 Oﬁﬂtﬁnb ]_“ 10 nl' D O r!atlD n E R S ’ I T —':‘ o -W”;;‘_ e T ‘;
Era‘f);cfty F'eés & e et e et oo 3 5 o e e 3 o me ] SO IOUSNY U e e \
ln Klnd Serwces i i - . ? - ’

- = - e

H
g Total: ] $60.000; $250,000 | ; ~ s31w.000!
Expenses FY13 : Total

Procure Real Estate

T

$60 000 H
$250 ODO

i

}

i

. F
s i e e e e S SO

i

H

i

$250 000?

Congt'ruct|o-np.
Purchase V ehcheIEq Ulp ment

Total:
Operating Budget

i i g

$310,000

im pact

Personnel : ; : , )
L i st e .- U . b PR T e - 3. e - PR [ R - - e} e ————— — . ¥
3 i : ! i

_Oug_grgtmg Exp enseS__' K i L R N S USRS S S
T otal 28 i i : i

R SO - PR e e b e e 2 s+ oo - o rim ke e e g D SO i

Last Updated: 09/14/05
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City of Salisbury FY 11 Capital Improvement Plan @@Q
Public Works Department  Water Production System Maintenance Program “’f

p Date: December 11, 2009
Project #: WP0018 Project Title: Retrofit Wells with Auxiliary Power

Project Description and Location:

Purchase emergency generators and construct fence enclosures and electrical connections at key well ‘houses. Redundant power is

required during ice storms, hurricanes, and during other damage to power lines. FY10 generators & fencing are being installed at wellhouse

#17 and #15. FY11 generators & fencing are being installed at wellhouse #18 and wellhouse #14. FY12 generators & fencing are being

installed at wellhouse #16 and #10. FY13 generators possibly installed at #8 #7 or #6, all are within the historic district and we must work
_with the historical society to find a solution, possibly historical fencing to hide the generators

Revenues FY11 FY12 FY13 FY14 FY15 Total
iGeneral Revenue i ; : : . j
Enterprise Fund Revenue "4 " " $80.000) " .'5550 000‘ BN LI R DU G FX T LT )
sBonded Debt i R . 4‘ ) . e if_ﬁﬁ, i ,-“;E
lBonded DebUCapamty Fee Paymg’ i i i ;
CeaserPurchass — " T T T T T T R SR S L
CapnaIPrOJectFund : t H o
iContrlb utmnlDonatES—H ‘‘‘‘‘‘ Ny D A ‘ N T ~H;“ T ) T T
[Capacity Fees _“_,,m,f I R SO S ISR IO N ]
iin-Kind Services U SR b e T
Total: | $80.000 | $80,000 $80,000 | P _ $240.,000
Expenses FY11 FY12 FY13 FY14 FYi5 Total
{Procure Realkstate | . ... ; - ool o U
iEngmee ng i 3 ;
CO nSlrUCllD ﬂ - T i ‘ % R - ﬁ o o
qurchase Vehlcle/Eq uip ment i $80 000 - o $80 000 B ‘ ' "'W $3470, Opmo i
%:AL T T T;.‘)“;;i W $80 000 $80 000 ‘ T Tt v - $240“0l]0ﬁ:

Operating Budget
Impact

fPerso nnel ! ; N ‘
*Operatlng Expen.ﬁseﬁs"_ . R :; B i s . R 5
Total : : t

et - U S - - S

Last Updateg: 10/13/08
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City of Salisbury FY 11 Capital Improvément Plan
Public Works Department  Water Production System Maintenance Program

Project #: WP0009 Project Title: Replace aeration trays in Park aeration towers

Project Description and Location:

Inspection of the aeration towers is scheduled for this winter. It is anticipated that replacement of each
unit will be required in succeeding winters. Work is performed during the low demand winter months as
this is least disruptive to water production.

Revenues FY11 FY12 FY13 FY14

%; G eneral R evenue . prapem B P A U S ;E..._.“..,,..A,...‘m..,...._‘,.m.,,:w.._. av—— -\W‘...,.-....,....._.; P SO ,_....,.,,‘:,,,,..,‘ -

H I::_rlt.e«rp rlse F und R evg_[w_y_e” ______ . B R $6£Dq0 g e _$_6 0.0 O_O ‘ i $ 12 0 HOE,ON

{Grant IR EUU O R O AR R

gBond ed Debt T ) . i ) s i

[Bonged Debi/Capacity FeePayingl LG4
LeaseIPurchase ; % ¢
.Camtai?ro;ectFund T "»Wm“ o ) :— .L.- B 7 v; e h “é-g_“ o . _;m T gA ) __3
fé'émr bution/Donation | H J A 1 T T T

. e e AR o R g b £ e s g e PR K, e e et st - 5 ST e i s W.E,, e (‘

Capacity Fees e b e e e 4

: Total:% ‘ SSOOOO , 360,000 , $120, OGO'

Expenses Fy11 FY12 FY13 FY14 FY15 Total

iProcure R eal Estate

i { R ' R
fEnglneermg T T ; B R %‘”‘“ S s j C e e - ; S e
“Construction ‘”; T e L - s o“?
Purchase Veh\c e!Eq uipment ““g“”'“" o E \A A A '“f """ ‘ ‘i'hj A R “§
L R 560,000 | [ R T A 3120000 ;

Operating Budget

Personnel

]
siOperatmg Expenses ': ! ) i :

| S eTaT : SRR e e E o T
Uast Updazed: 09714706~ - )

W-PWM-4



City of Salisbury ’ &

£ Capital Improvement Plan ,
O Department of Public Works q{{/%
e | K2,
N Program:
‘
Program Fiscal Year _ Project
11 12 13 14 15 Total

Paleo Well #3 WP0011 $300,000 $2,850,000 $3,150,000
Milford Street Water Tower WP0028 $2,150,000 - $2,150,000
New Park Wells & Raw Water Lines WP0033 $60,000 $300.000 $360,000
Caustic Feed System WP0036 $1.000,000 $1,000,000

Fiscal Year Total $2,450,000 $1,000,000 $2,850,000 $60,000 $300,000 $6,660,000

Funding Sources Fiscal Year ~ Source

‘ 11 12 13 14 15 Total

General Revenues $0
Enterprise Fund Revenues - Water & Sewer $500,000 $500,000
Grants $0
Grants Pending 30
Bonded Deht $1,075,000 $1,075,000
Bonded Debt/Capacity Fees Paying P&l $1,075,000 $2,850,000 $3,925,000
Lease / Purchase 30
Capital Project Fund 3G
Capacity Fees $300,000 $500,000 $60,000 $300,000 $1,160,000
Contributicns/Donations $0

Fiscal Year Total $2,450,000 $1,006,000 $2,850,000 $60,000 $300,000 $6,660,000
As of: 1/27/2010 W-PWE



City of Salisbury FY 11 Capital Improvement Plan &’
Public Works Department Water Production System Expansion Program

Date: December11,2009
Project #: WP0011 Project Title: Paleo Well #3

Project Description and Location:

These wells are urgently needed to ensure reliable production and to keep up with the increased
expansion of the system to outlying areas. The hydro-geologic study and partial work on the water
appropriation permit has been encumbered at $60,000. The test wells and additional work on the
appropriation permit was encumbered in FY10 at $200,000. The engineering is estimated at $300,000
in FY11. The construction cost is estimated at $2,850,000.

Revenues FY11 FY12 FY13 FY14

{Ceneral Revenve i S 4 ; A {0 3

!Enterprsse Fund R v | ;

[Bonded Debt U SUNRORN S N N S R
iaond ed Debt/Capacity Fee P Paying; " 7 52,850,000 ) A Y amséwdo"f)“,
%Lease’lpurchase ! .- Cam s s s . ,; v Y L . f - B T o T P
‘Cap |ta1 PrOjeCt FUrld T § T ) ) o e
[Contribution/Bonation ~ 1 . ) . B
iCapacuty Fees $300000
in-Kind Services T LT T e T i
! $300.,000 | : $2,850 000‘ $3,150.000 §
Expenses FY11 FY13 FYi4 Total

jProcure Real Estate i : ) i :
EEnglneermg ) o % o “3; - -; ‘ _jm - $300w5ﬁ6i0w
FConstruction R " 52,850,000 $2.850,000 |

i\F’wr:.l']ase Vehlcle.qu mpment o
i

1
1

850,000 ;

gF’ersonnei _ ; o s ; i
tOperating Expenses : § : R B |
g ’ - B ~ - - T - g T e d
. - - S 3 - e m e e - e b et
tast Updated' 09/10,’09
NG Fusan] B VR Y

W-PWE-1



City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Water Production Expansion Program

4

| ;@’@

Project #: WP0028 Project Title: Milford St. Elevated Water Storage ' Date: December 11. 2009

Project Descrlptlon and Location:

Construct much needed 2 MGD elevated water storage facility to serve the Southern portlons of the system. The estimated cost for
analysis and engineering is $150,000 and construction is estimated at $4,702,000. MDE is providing 1%-2% interest Revolving Loan
Funds at: $2,552,000 million in FY10 and $2,150,000 million in FY11 for the cost of the construction. The cost of this project is split
between expansion and current customers due to-the existing need of the water tower for system equalization and firefemergency
storage.

Revenues FY11 FY12 FY13 FY14 FY15 Total

{General Revenue ; | ;
Enterprise Fund Revenue i : ;

e R o e e kb m et M 4, o ey P o b A ke 8 e - 3 . s R %.__.--__,.w_....._ O,
Grant o i 1 H i
,Bondec Debt 1075000 ; ; 1075.000

H

e e o s e e e s e s s i

Bonded Debt!Capacny Fee Paylng 10?5 000 :

U S A+ . S U

LeasefPurchase - ) i
Caplta! Projecs Fund

!

*

t H
e v B T o T e e S A SO . + [P

CcntrabuttonfDonatlon i

1,075,000 °

S -

JE— ————— -

i B T e ot e 3 o 5 - et
;Cap C|1y Fees i1 i
Services ) i i

; Total: i 2,150 ooo; i ; i 2,150 oeol
Expenses FY11 FY12 FY13 FY14 FY15 Total

Procure Real Estate

D PO SO

‘Engineering H 5 g e e e e S R . ‘;
e b T el T s s e ~---$- R P e V. . SRR .
Construction i 2 150 QQOH; ! ; ._ 2 PTTR
PurchaseVehscIe.’Eq u!pmem 1 ‘ ! ) ‘E" T o b . i _i
Total: 2,150,000 : } ! 2‘150,00-05

Operating Budget _
Im pact FY11 FY12 FY13 FY14 FY15 Total

iPerso nnei i : ‘
O vt v £ A8 B SRR o A+ Wk Bk £k vt 886 e w9 i aes e se s carg o f v mms e o B T R .,..é
iOperamng Expenses “‘; 5 i . \ v
b TYotail " _; ' T ; i

bt o s <o
Last Updated 02/22/09
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City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Water Production System Expansion Program %

Date: January 27,2010

o .
Project #: WP0033 Project Title: New Park Wells & Raw Water Lines

Project Description and Location:

Hydrogeologic evaluation for the continued use of the Park well field as a viable source for future use of drinking water. Preliminary
planning of future well locations and test wells (FY14). Well design, wellhouse design and raw water line design, new well permits (FY15).

Construction of new wells and new raw water lines (FY16).

Revenues

FY11

FY12 FY13 FY14 FY15 Total
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying S0
Lease.’Purchase' 30
Capital Project Fund 50
Contribution/Donation 30
Capacity Fees 60,000 5300,000 $360,000
in-Kind Services 30
Total: 30 560,000 $300,000 $380,000
Expenses FY11 FY14 FY15 Total
Pracure Real Estate 50
Engineering $60.000 $300,000 $360,000
Construction 50
Purchase Vehicle/Equipment ) 30
Total: S0 $0 $0 $60,000 $300,000 $360C,000
Operating Budget
Impact
Personnel
Operating Expenses
Total:

Last Updated: 1/22/10
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Project #: WP0036

City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Water Production Expansion Program

Project Description and Location:
The current underground caustic soda storage tank is thirty two years old and has met and exceeded its useful life. The current
storage tank needs to be replaced and relocated. A bulk storage tank will be located behind the filier building in an outdoor
containment area large enough to contain additional tanks when the Paleo Plant is upgraded. The containment area will also
house transfer pumps and a chemical containment area sump pump. Inside of the filter room a day storage tank, metering
pumps and containment area will be added.

Revenues

General Revenue

FY1t1

FY12

FY13

Project Title: Caustic soda chemical feed system

FY14

FY15

Date: January 27, 2010

Total

Enterprise Fund Revenue

$500,000

F $500,000

Grant

Bonded Debt

Bonded Debt/Capacily Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

$500.000

~ 5500000

In-Kind Services

Total:

Expenses
Procure Real Estate

FY11

FY12

FY13

FY1t4

FY15

$0
Total

Engineering

Construction

$1c00.000

51000000 |

Furchase Vehicle/Equipment

Total:
Operating Budget

Im pact
] Personnel

$1.000.,000

$100c0,000

QOperating Expenses

Total:

Last Updated: 1/22/10
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City of Salisbury
Capital Improvement Plan

Department of Public Works

Program:

Distribute Water Maintenance

Program Fiscal Year Project
11 12 13 14 15 Total
Replace E. Main St. Water Mains WMO020 - $251,000 . $251,000
Replace Isabelia St Water Main/Phase Ii ’ WMO008 $39,000 $130,000 $169,000
Replace isabella 3t Water Main/Phase Il WMO0G12 $29,000 $96,000 $125,000
Replace Undersized Distribution Piping ~ WMO0C10 $30,000 $30,000
Replace Cast Iron Piping Systemwide WMO014 $150,000 $300,000| | $600,000 $1.,050.000
Replace Scenic Drive PCCP Pipe WMO017 $200,000 $200,000 '
Fiscal Year Total $251,000 $0 $189,000 $459,000 $926,000 $1,825,000
Funding Sources Fiscal Year Source
11 12 13 14 15 Total
General Revenues $0
Enterprise Fund Revenues - Water & Sewer $251,000 30 $189,000 $459.000 $926,000 $1.825,000
Grants $0
Grants Pending 30
Bonded Debt $0
Bonded Debt/Capacity Fees Paying P&} 50
Lease / Purchase 50
Capital Project Fund 30
Capacity Fees - 30
Contributions/Donations
Fiscal Year Total $251,000 $0 $189,000 $459.000 $926,000 $1,825,000
As of. 1/27/12010 W-DWM




City of Salisbury FY 11 Capital Improvement Plan

Public Works Department Water Distribution Maintenance Program

Project #: WMO0020 Project Title: E Main St Water Valve Repilacement
Project Description and Location:
The 80-year-old valves on the existing 127 water main in East Main Street from Division
Street to Route 13 are not functional. In addition, the mains themselves may be near the
end of their useful lives. The total cost to replace 8 valves based on a unit price of $8,000
per each will be $64,000. Replacement of the mains is estimated to be an additional
$129,000 which is $78 per LF of pipe for 1650 LF of construction. The fotal therefore is
$251,000 including 30 percent added for engineering services. The $10,000 funded in
FY10 was intended to evaluate the existing mains and recommend a course of actlon
regarding the need to replace those pipes.

Revenues

3@«)

Date December 1 1, 2009 :

%Genera% Revenue ] %
i e i : 4 oemantr et mere. el a5 = e i e e SR SRS
‘EntErprfse Fund Revenue i $251.000 i
e e e — e SR et et v i D R
Grant i i
s . e & - i A s i - VI :
{Bonded Debt H i ;
|...‘._ [P UU . . S S -~ T SR SRt - P :
gBonded DebUCapacMy Fee Payingy é i
e e i e s b e o B e L L RS TR ITI o
‘LeaselPurchase i -t i {
{ L TS .; B N PURNS U —— . ..,‘?;_..w s rn = e e e - .-p
iCaplital Project Fund i i H i
Batid e 7 ' SN S o L. - - ‘- . e
i1C<)r'|tr1butanfDona‘r[c:n g’ P f 7 ; 3
iCapam‘ty Fees ¥ ; : ;
o o e e o 0§ e e e s e S e e ~3
g n-Kind Serwces : %’ ; i
i e v oo s e it e 24 . . VRN PV, b 4 .
1 Total: | $251,600 ; i g
Expenses FY11
Procure Real Estate i 7
Engmeermg $58,000
kool RSP SV & oo e .
§Construct|nn i 513,000 i - i
;PurchaseVehwiez‘Eqmpment : _ ‘ ; _
i Total: ! $251,000 | ! E
Operating Budget
im pact FY11 FY12 FY13 FY14
§Perso nnel i i ! i
<'-‘ I S Py S -\m% e e e Ek'w —— - Sy e - J— -—_L%L - er— - S -
iCperating Expenses ; g 7 !
: Tetal: | : :
. A - ity ;

Last Updated: 0§/10/08
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City of Salisbury FY 11 Capital Improvement Plan Qg»%
Public Works Department  Water Distribution Maintenance Program K>

%
%

Date: December 11, 2008

Préjec_t #: WMO0008 | Project Title: Replace Water Mains
: in I1sabella St /Phase |l

Project Description and Location:
The existing 12"W (8"W in certain portions) in Isabella Street from
Lake Street {the culvert) to Delaware requires frequent maintenance,
are over 50 years old, and are scheduled for replacement in FY11.
_This project-is scheduled in conjunction with the sewer replacement.
1200LF @ $6.50/in/ft x 12" + 5% inflation + 20 % contingency =
$130,000 for construction with 30% of construction estimated for
Engineering of $39,000. -

Revenues FY11 FY12 FY14

%Genera!-R evenue : : . i i

J— L i A U SN SRS P i
Enterprise Fund Revenu L L H Ssg,OUOE $130.,000 ¢
Grant ! ; : i
e e S ——— . SRR U SIS gw S S A
iBonded Debt 1 f !
-fBonded Debt/Capacity Fee Paying ?
e o ot et o 2 s et e e e DS SO SR B — N
{Lease/Purchase : i i
e R PO g S U — T..“.. T o o e e i Y [ =
sCapital Project Fund ! i i
o T T et e e e i B S e I L
Contribution/Donatien [ ) ; * A ;
AALEA B3NS S SR e e e e e : i
In-Kind Services ; , , 7 i i o : o
Total: ; $39,000 ] $130,000] § $169.000

Expenses —
iProcure Real Estat_e e . e s - |
Ergimesring T

$39.000

Construction T 7 ‘ TTTgs0000; TS 36 000
Purchase Vehicle/Equipment ] T - - ! B

; Total:
Operating Budget
lim pact

- EE [
$13U.UOU§ 3169.000%

iPerso nnel ; i ; _ 3 ;
- T TN P N P J S - - . H e B : - b= _— - —_
iOperating Expenses { 5 ; E
o mrarrone . ot s it < - o - - e - S — SO |
; H i ) :

- i, - “ N . e - ok - - N | W e

Last Updated: 09/10/09



Project # WMO0012

Project Description and Location:

The existing 12"W (8"W in certain portions) in Isabella Street from
Mill Street to N. Division St. requires frequent maintenance, and is
over 50 years old. Construction is estimated as follows: 800 LF x
$6.50/in/ft x 12" + 5% inflation + 20% contingency = $96,000.
Enginesring is estimated at 30% of construction for $29,000.

Generai Revenue

Public Works Department

City of Salisbury FY 11 Capital Improvement Plan

Project Title: Replace Water Main

in Isabella St /Phase 1li

Water Distribution Maintenance Program

<&
q@\t‘* ’@ _
s

Date: January 27, 2010

Enterprise Fund Revenue

$29,000|

$96,000| $125,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Pavying

.|LeasefPurchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

Procure Real Estate

Total:

30

$29,000

$96.000 3125.000

Engineering

$29,000

$29.0001

Caonstruction

$96,000 596,000

Purchase Vehicie/Equipment

Personne!

Total:

50

329.0GD

$96.000 $125.000

Qperating Expenses

Total:

Last Updated: 1/22/10

W-DWM-3



City of Salisbury FY 11 Capital improvement Plan
Public Works Department  Distribute Water Maintenance Program-

Date: January 27, 2010

Project # WM0010: Projet:t Title: Replace Undersized Distribution Piping

Project Description and Location:

This project includes replacement of 2-inch and smaller galvanized water mains throughout the system
(14,000 feet). The purpose of the project is to increase pressures, reduce lead connections, and reduce
unscheduled water repairs. For planning purposes, it is assumed that the City would replace
approximately 10% annually. This project is independent of other proposed water system improvements
and the timing for implementation should be coordinated with road repairs and other work in the City.

Revenues
General Revenue
Enterprise Fund Revenue ‘ ) . $30,000 $30,000
Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Daonation

Capacity Fees

In-Kind Services

Total: $0 $C © %0 $C $30.000 $20,000
Expenses FY11 FY12 FY13 FY14 FY15 Total

Procure Real Estate
Engineering

Construction : ’ $30,000 $30,000
|Purchase Vehicle/Equipment

Total: . $0 $0 $0 $0 $30,000 $30.000
Operating Budget

Impact
Personnel |

Operating Expenses ' ‘ |
"Total: |

Last Updated 1/22/10
Nt Funded in FY0R
Not Fumsadin FY 10

W-DWM-4



City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Distribute Water Maintenance Program

Date: January 27, 2010

e

Project # WM0014 Project Title: Replace Cast Iron Piping Systemwide

Project Description and Location: :

This project inciudes replacement of cast iron piping throughout the system. Using age data for system
piping, it appears that the water system includes approximately 450,000 feet of cast iron piping. The
purpose of the project is to allow controlled replacement of failing water mains during street pavement
improvements, improved water service, and reduction in unscheduled repairs. It is assumed that
replacement would take ptace over a [5-year period. This project is independent of other proposed water
system improvements and the timing for implementation is driven by the need to increase fire flow
capabilities and reliability in the areas served by these projects.

Revenues Fy11 FY12 FY13 FY14 FY15 Total
General Revenue 7

Enterprise Fund Revenue $150,0400 $300.000 $600 000 $1,050,000
Grant ' ’

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase .

Capital Project Fund

Contribution/Bonation

Capacity Fees
in-Kind Services

Totat: : $0 $150,000 $300,000 $600.000 $1,050.000

Expenses
Procure Real Estate
Engineering
Constructien | $150.000 $300,000 $600.000 $1,050,000
Purchase Vehicle/Equipment

Total: $D} $150,000 $300,000 $600,000 $1,050,000
Upera q & d
) d 4 L
Personnel
QOperating Expenses
Total:

Last Updated 1/22/10
Not Fended in FYo8

W-DWM-5



City of Salisbury FY 11 Capital Improvement Plan g @
- Public Works Department -Water Distribution System Maintenance Program * ,4,’ @

Project #: WMO0017 Project Title: Replace Scenic Drive PCCP Pipe
) Date: December 11, 2009

Project Description and L.ocation: .
This project includes design and construction of a 16-inch water main along Scenic Drive to replace the existing 30-inch PCCP pipe (1 200 feet). A cursory mvest:gat:on was
conducted to assess whether the 30-inch PCCP pipe was constructed using "bad” wire and the following was concluded:

« The 30-inch PCCP-pipe was manufactured in 1974-1975 by Interpace Corporation. This information does not rule out the concern regarding the integrity of the wire in the pipe
and the possibility of failure. * Testing the condition of the 30-inch water main for "bad" wire could be relatively expensive. « The 30-inch pipe is 30 vears old and the useful life
of piping is typically 75 years. » The 30-inch pipe is approximately 1,200 feet in length which is a relatively short segment. The 30-inch water main is critical for relable
delivery of water from the Paleo WTP to the water system. The purpose of the project is to replace the 30-inch PCCP pipe with a 16-inch water main which will enhance the
reliability of the transmission system conveying flow from the Paleo WTP. To maintain delivery capacity to the water system from the Paleo WTP, it is recommended that the City
install the new 24-inch transmission main along East Naylor Mill Road (W-5) prior to replacing the 30-inch main. Constructing the 24-inch main atong East Naylot Milt Road
provides second strong feed to the water system from the Paleo WTP which is needed prior to taking the 30-inch main out of service. After the 30-inch main is replaced with the
16-inch water main, the combined capacity to the northern and eastern portions of the water system through the 24-inch main (10 mgd) and the new 16-inch main (5 mgd) will be
approximately 15 mgd which matches the capacity of the transmission system further downstream. This project is scheduled for FY15 @ $200,000.

Revenues FY11 FY12 FY13 FY14 FY15 Total

G eneral R evenue

i
i
!
i
!

5200 000

T £ JRY TP

Enterp rise Fund Revenue $200.000 H
_Grant o ) _
Bonded Debt . H

e e - Te e s e

B onded DebUC ap alrc|tymFee Paymgf

1
'..m.,.}...“.‘.w..gm_..%.w.
. Lo

I

R
v
y
i
'
i
H
H

Uease/Furchase R T ) ] -
SapitalProject Funa T T U T T f; - ;. e e
Confribution/Danation T T T
Cap amty Fees i : ] :
inKind Services T e ]
Total: $0 50 ! 50 ¢ $0 | $200 000% $200,000°

Expenses FY11 FY12 FY14 FY15 Total

_@Procure Real Estaie

e e o e b st i i b+ e

Eng |neer1ng i i L
"6'6 nstfuctlo 0 R A 3 T o ,_._..__:.,,.‘,,‘ i E . W_~§2 {19,'0 00 ; . 5500"0_00%
Purchase Vehlcie.’Eq mpment N . oy o
e v am e e 4, - To!wai N crme sl e demese o : .% $200,000 %

Operating Budget
impact '

Operatlng Expenses i

{
i

Uast Updated: 08/10/08




City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:
Program Fiscal Year Project
11 12 13 14 15 Total
12" W in W. College Ave to Riverside Or WMOC15 - $70,000 _$443,000 $513,000
12" W in College Ave to Spring Ave WMG016 $47.000 $47,000
Fiscal Year Total $0 $0 $0 $117,000 $443,000 $560,000
Funding Sources Fiscal Year Source
" 12 13 14 15 Total
General Revenues 30
Enterprise Fund Revenuss - Water & Sewer $58,500 $221,500 $280,000
Grants $0
Grants Pending 50
Bonded Debt $0
Banded Debt/Capacity Fees Paying P&l 36
Lease / Purchase 30
Capital Project Fund 30
Capacity Fees $58,500 $221,500 $250,000
Developer Contributions/Donations 30
Fiscal Year Total 30 $0 $0 $117,000 $443,000 $560,000
As of: 1/27/2010 W-DWE




City of Salisbury FY 11 Capital Improvement Plan | .
Public Works Department Water Distribution Expansion Program «f/',,,@ ’

Project #: WMO0015 Project Title: 12" Water Main in College Ave to Riverside Dr.  Date: January 27, 2010

Project Description and Location:
This project inctudes replacement of the existing 8-inch main with a 12-inch water main along West Coliege Avenue from Route 13 to Riverside Drive (4,200 feet).
This projects serves multiple purposes:

» Replaces the existing 8-inch water main which has a history of breaks and leaks and is near the end of its useful life (segments installed in 1934).

» Improves fire flows and enhances reliability to customers along College Avenue. '

¢ Enhances overall reliability of the water system and provides operation flexibility by reinforcing the southern loop of water miain that extends around the City. The
loop includes 24-inch, 16-inch and 12-inch mains which form a ring arcund the City (E. Naylor Mill Road, Gordy Road, Northeast Bypass, Beaglin Park Drive, College
Avenue, Salisbury Boulevard, West Road and W. Naylor Mill Road). This outer loop is directly connected to the Paleo WTP and has several connections to the Park
WTP which provides operational flexibility in terms of moving water from the plants through the system. Reliability is also increased because the 12-inch main will be
used to convey flow from the new storage elevated storage tanks proposed at College Avenue and Milford Street.

Revenues
General Revenue

Enterprise Fund Revenue $35,000 ' 221,500 $256,500
Grant ;
Boended Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees $35,000 $221,500 $256,500

tn-Kind Services . ) |

Total: 30 50 $0 $70,000 S443,000| $513.000
Expenses FY11 FY12 FY13 FY14 FY15 Total
Procure Real Estate $0
Engineering $70.,000 $70.000
Construction ' . §443.000] $443.000
Purchase Vehicle/Equipment ‘ 50

Total: S0 50 30
U D ] B i1 (]

D d g 0

Personnel
Operating Expenses

Total:

Last Updated: £/22/10

W-DWE-1



City of Salisbury FY 11 Capital Improvement Plan
Public Works Department  Water Distribution Expansion Program R

&
&

Project # WMO0016 Project Title: 12" Water Main in College Ave to Spring Ave. Date: January 27, 2010

Project Description and Location:

This project includes design and construction of a 12-inch water main along West College Avenue to replace the existing 8-inch main (instalted in 1938) from Route 13
to Spring Avenue (2,800 feet). This project serves multiple purposes:

» Replaces the existing 8-inch water main which is near the end of its useful life (70 years old).

o Improves fire flows and enhance reliability to customers along College Avenue. -

» Enhances overall reliability of the water system and provides operation flexibility by reinforcing the southeastern loop of water main that extends around the City. The
loop includes 24-inch, 16-inch and 12-inch mains which form a ring around the City (E. Naylor Mill Road, Gordy Road, Northeast Bypass, Beaglin Park Drive, College
Avenue, Salisbury Boulevard, West Road and W. Naylor Mill Road). This outer loop is directly connected to the Paleo WTP and has several connections to the Park
WTP which provides operational flexibility in terms of moving water from the plants through the system. Reliability is also increased because the 12-inch main will be
used to convey flow from the new storage elevated storage tanks proposed at College Avenue and Milford Street. Construction is estimated at $371,000 in FY 6.

- - 'a 4 D)
|General Revenue
Enterprise Fund Revenue $23,500 $23,500
Grant

Bonded Debt

Bonded Debt/Capacily Fee Paying
Lease/Purchase

Capital Project Fund

Contribution/Donation )
Capacitly Fees $23.500 $23,500
fn-Kind Services

47 000 50

Total: S0 50Q $0 $ $47.000
M Expenses FY11 Fy12 FY13 FY14 FY15 Total

Procure Real Estate

Engineering . $47.000 $47,000
Canstruction 50
Purchase Vehicle/Equipment )

Total: S0 $0 $0 $47.000 S0 547,000
L pe 1 B Qe

+ o ()

Personnel . e : |
Operating Expenses |

Fotal:| |

Last Updated: 1/22/10
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City of Salisbury
Capital Improvement Plan ,
Department of Public Works - %@l‘

Y%
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Program:

Collect Wastewater Maintenance _

Program Fiscal Year - Project
11 12 13 14 15 Total

Lift Station Pump Replacement  stoom $350,000 $200,000 $550,000
Replace Sewer in E. Main St. SM0020 $266,000 $266,000
Mill Street Sewer Shed SL0012 $165,000 $165,000 $165,000 $495,000
Bypass Pumps for Lift Stations SLO007 $60.000 $60,000 $120,000
SCADA Lift Station Alarm Transmitters SL0003 $60,000 $60,000 $60,000 $180,000
Sewer Infiltration & Inflow Study SM0O021 $80,000 $80.000 $80,000 $240,000
Fiscal Year Total $616,000 $200,000 $365,000 $365,000 $305,600 $1,851,000

Funding Sources Fiscal Year Source

11 12 13 14 15 Total
General Revenues §0
Enterprise Fund Revenues - Water & Sewer $616,000 $200,000 $365,000 $365,000 $305,000 $1,851,000
Grants $0
Grants Pending $0
Bonded Debt ) 30
Bonded Debt/Capacity Fees Paying P&l $0
Lease / Purchase $0
Capital Project Fund $0
Capacity Fees 30
Contributions/Denations 30
Fiscal Year Total $616,000 $200,000 $365,000 $365,000 $305,000 $1,851,000

As of: 1/27/2010 S-CWM




City of Salisbury FY 11 Capital Improvement Plan
Public Works Department _Wastewater Collection Maintenance Program
' Date: September 15, 2008

Project #: SL0014 Project Title: Lift Station Pump Replacement | ,

Project Description and Location:

Replacement pumps are on hand for the Fitzwater and Waverly Street Lift Stations. Replacements to be
performed by a contractor who will maintain station pumping capacities, while avoiding overflows. The
Waverly Street Lift Station includes moving the electrical panel out of the ground and adding a generator. -

Revenues FY11 FY12 FY13

*General Revenue ; H i i

. - N et e o UGS SR UUS SE S TN |
;Enterprlse Fund Revenue $350 000 ! $200 OOGE f' $550 000
;Grant ; i ; :
R rra Ao e s e o A e s e e o 4w e s s e o] i e o R L — N N

5Bonded Debt P ) ! o S ; l L
;Bonded DethCapacuty Fee Paying; i i L i
‘LeaseIPurchase ST C ; ) 1 [ kS ) ;E
;Capltal Pm]ect Fund ] g L

Con‘mb utlonlDonatlon ] ] o 3: N 3 . n oy L

Cap amty Fees ) i R N o . s

*in- Kind. Serwces ' * | ! i
!L e S Sl P {w e T T
: Totat: $350, ooa‘ $200,000 ! $725,000 §

Expenses . FY11 FY12 FY13 FY14 FY15 Total

sProcure Real Estate N : :

T e LIRS . v b m s im e —a em [T

e e v e s i it i e ok

I - - —

§Eng|neermg { ] i 3 1
, © o —— . o . P e e SR - .. A cm e P
,Constructmn $35D 000 $200‘{}00; } i $550.000

S > - e B T T ] oty ke w1 S e

!Purchase VehlcleiEq UIp ment ; 7 ; z
2 To tal: ;

?
H

;
|
$200,000 | i { : $550.000 |

Operating Budget

Im pact | FY12 Total

i Personnei ! . i i I i 3
e T i e e LR ..u —— e den B B R L i e e e et
'Operatmg Expenses 7 o _— i ’ i {_ o . #
£" Total . ; 1 L i ) g

Last updated: 6r1dics
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Project #: SM(0020

City of Salisbury FY 11 Capita] Improvement Plan
Public Works Department Wastewater Collection Maintenance Program

Project Description and Location:

The 80-year-old sewer main located in East Main Street from Division Street to
Route 13 may be near the end of its useful life. These pipes should be repiaced
Replacement of the mains is estimated to
cost $266,000 which is $102 per LF of pipe for 2000 LF of construction with 30
percent added for engineering services. The $10,000 in FY10 is intended to
evaluate the existing mains and recommend a course of action regarding the

before the street is repaved in FY11.

need to replace those pipes.

Revenues

Project Title: E Main St Sewer Main Replacement.

GeneraiRevenve 1 SRR R L
EnterpriseFund s266.000) b I l_s208000
Gramt-tocalGovt o | R S I P
Gram-staarpeaGon b b h ]
Assessment N R j . I jH e _—Ew o o e “E s - w;
O*hDPCtbt 1 N S i IR o
Total: $266,000 } ; i e $266.000 |
Expenses FY11 FY12 FY13 FY14 FY15 Total

ProcueReslEstate | 4L
Engineerng o osezo00f .44 [ seso0]
500““32[80?_!9.“__ W$EE:{_°°°§ r e t s o E —— | 5204, 01?,9.;,
|Purchasovehicles ... ; — B SUUSUS F S U S
b ' Total: $266,000 | 3 | § $266,000 |

Last Updated: 09/14/09
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" City of Salisbury FY 11 Capital Improvement Plan ‘@\@
Public Works Department Wastewater Collection Maintenance Program %[‘

“

Date: January 27, 2010

Project #: SL0012 Project Title: Mill St. Lift Station and Sewer Shed Maintenance

Project Description and Location:
Studies of the sewer flows in the Historic Downtown and tributary areas indicate that rehabilitation of the sewer pipes to reduce inflow and infiltration
should be initiated prior to upgrading the pumping station. This work will consist of evatuation of existing system inspection data, prioritizing line
segments, preparation of bid documents for repairs, initiating repairs, and system evaluation and inspections. Repairs will consist of replacement,
‘relining, and grouting of defective pipe and repair or lining of manholes. Ongoing engineering and skilled services will be used to evaluate pipes for
appropriate repair methods.

FY11 FY12 FY13 FY14 FY15

Revenues Total

General Revenue |

Enterprise Fund Revenue $165,000 $165,000 $165,000 $495,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

Expenses
Procure Real Estate

Total:
FY11

FY12

$165,000

FY13
|

$165,000
FY14

$165,000
FY15

$495,000
Total

Engineering

$15,000]

$15.000

$15,000

- 545,000

Construction

$150,000

$150,000

$150,000

$450,000

Purchase Vehicle/Equipment

Operating Budget
Impact
Personnel

Total:

' FY11

FY12

$165,000

FY13

165,000

FY14

$165,000

FY15

$495,000

Total

Operating Expenses

Total:

Last Updated: 1/22/10
Anatyss Agproved n PV 545K
Eagmesnng Appioved n [ Y8 - 580K

S-CWM-3




City of Salisbury FY 11 Capital Improvement Plan
PW Department Wastewater Collection Maintenance Program

Date: January 27, 2010

Project #: SLO007 Project Title: Portable Bypass Pumps for Lift Stations

Project Description and Location:

Portable pumps are needed to provide bypass pumping capability at lift stations through out
the collection system. This will reduce the number of CSO/SSOS

Revenues
General Revenue

FY11

FY12

FY13

FY14

Total

Enterprise Fund Revenue

560,000

$60,000

$120,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

in-Kind Services

Procure Real Estate

Total:

$0

$60.000

$60.,000

50

$120,000

Engineering

Construction

Purchase Vehicle/Equipment

$60,000

$6¢,000

$120,000

Operating Budget

Im pact
Personnel

Total:

$0

30

§60,000

$60,000

$0 |

$120,000

Operating Expenses

Total:

Last Updated 1/22/10
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City of Salisbury FY 11 Capital Improvement Plan
Public Works' Department _Woastewater Collection Maintenance Program

te' anua 27,21

TR I

Project#: SL0003 Project Title: SCADA Lift Station Alarm Trans

Project Description and Location:

Conversion to radio transmission, from rented telemeter lines is recommended

for the following reasons:
1. Rental costs of lines are projected to increase dramatically, in the coming years.
2. Outside consultant has recommended radio transmission, to improve reliability.
3. Remote monitoring and limited control of equipment will be attained.

Revenues FY11 FY12 FY13 FY14 FY15 Total

General Revenue
Enterprise Fund Revenue T 560,000 {60,000 560,000 $180.000
Grant '

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
ContributionlDonation

Capacity Fees

In-Kind Services

™

Operating Budget

Impact
Personnel

Total: $0 50 $60,000 $60,000 560,000 $180.,000
D € g H 0
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment $60,000 $60,000 $60,000 $180,000
Total: $0 0 §60,000 $60,000 S60,000 $180.,000

Operating Expenses

Total:

Last Updated 1/22/10
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City of Salisbury FY 11 Capital Improvement Plan

Project #: SMO0021 Project Title: Sewer Infiltration and Inflow Study

Project Description and Location:

The proposed project will examine the City’s existing sewer system for the purpose of determining specific sewer
mains that are contributors of inflow and infiltration (I&1). Previous studies have identified regional sewer sheds and
their associated trunk mains that were under the influence of 1&I. This project will be an annual.- reoccurring
investigation that traces the 1&I back through the City’s extensive sewer network with the intention of identifying
the source. The investigation will be conducted using a combination of sewer manhole flow monitors and smoke
testing at various locations throughout the City. At each “fork™ in the system, an analysis will be conducted to
determine which direction the &I is coming from. The investigation would then move further upstream to the next
fork. The intention of the project is to free up valuable capacity, save the WWTP significant money by reducing the
amount of rainwater entering the plant and reduce the need for the construction of relief sewers.

General Revenue

Public Works Department Sewer Maintenance Program

Revenues FY11 FY12 FY13 FYid FY15 Total

Enterprise Fund Revenue . ’ $80,000

S80 . 00C

$§80,000

$240,000

Grant

Bonded Debt

Bonded Debt/iCapacity Fee Paying

Lease/Purchase .

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

Total: 50 SO| $80,000

Expenses
Procure Real Estate

$80.000

580,000

$240,000

Engineering : $80.,000

580 ,00¢C

S80,600

$240,000

Constructian

Purchase Vehicle/Equipment

Total: $0 50 $380,000

Operating Budget

Impact
Personnel

$80.,000

$80,000]|

$3240,000

Cperating Expenses

Total:

Last Updated: 1/22/10

S-CWM-6



City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Collect Wastewater Expansion '

Program Fiscal Year Project
11 12 13 14 15 Total

Parkside Lift Staton SLO00S $2,200,000 $2,200,000
30" S in N.Division to Talbot St. SM0004 $2,100,000 $2,100,000
42" § sabelia St/Phase I ‘ SM000S $200,000 $660,000 $860,000
42" § Isabella StPhase 11l SMO012 $130,000 $500,0C0 $630,000
30" S in Ocean City Rd. SMO014 $331,000 $331,000
DP&L Collection System Upgrade SM0018 $568,000 $417.,000 $116,000 $497,000 $1,598,000

Fiscal Year Total $2,668,000 $417,000 $2,516,000 $1,287,000 $831,000 $7,719,000

Funding Sources Fiscal Year Source

11 12 13 14 15 Total

General Revenues 30
Enterprise Fund Revenues - Water & Sewer $100,000 $395,000 $250,000 $745,000
Grants 30
Grants Pending 30
Bonded Debt $2,100,000 $2,100,000
Bonded Debt/Capacity Fees Paying P&l $0
Lease / Purchase $0
Capital Project Fund . $0
Capacity Fees $2,300,000 $395,000 $581,000 $3,276,000
Contributions/Donations $568,000 $417,000 811 6,000 $497,000 $1,598,000

Fiscal Year Total $2,668,000 $417,000 $2,516,000 $1,287,000 $831,000 $7,719,000
As of: 1/27/2010 S-CWE




City of Salisbury FY 11 Capital Improvement Plan ‘
Public Works Department = Wastewater Collection Expansion Program

Project #: SL0008 Project Title: Parkside Lift Station

Project Description and Location:

Upgrading the pump stations is needed to provide adequate pumplng capacities due to growth.
Additionally, replacing the e><|st|ng station equipment ais it reaches the end of its useful life.
Engineering was approved in FY08. Construction is estimated at $2,000,000 with $2OO 000 for

Engineering during Construction.

Revenues FY11 FY12 FY13

(GeneralRevenue .l e e S
Enterprise Fund Reie_n_u::' R ; ) o __; o R
e e RS o

Bonded Debt i i

Bonded Debi/Capasity Fee Payi i?'"é’i” Ty

"lease/Purchase H
i

5(}apttai P‘rOJeét'Fund ,

r|butnom’Donaton ) ¢

B R T Sl eI ST

i
!
. ] e e
cntyFees i $2,200,000 { $2 200 oeo
]
i
i

in- K:nd Serwces

i e o am dran o im mms f e st s w4 e ek e s ek s e it ed b ¢ e < A [P SR T I T

i SV —
! 1
{ Total: ¢ : $2.,2006,000 $2.,200,000 ;

Expenses FY12 FY13 ‘ Total

Procure Real Estate

;Engmeerlng ) ] _ H 5200 000 i $200.0600
§Construct=on 3 _ i $2 000 OOD %_ $2 000 000

‘Purchase VemcIeIEq mpment

e AL ATt = e v W amaas v

$2,200,000

$2 200 0C0§

‘ Tota ] I .g
Operating Budget
Im pact ¥ FY13 Total

i
f
i

lPersonnel i

sOperatmg Expenses : : : s .4 ! H
e e o L . . [, b e =

! Total: | ! i : i { }
P R S CEu e maia e e s e e e o man —omim e < memr B amm st £ v e S < e xaRa s S o et e e ea

Last Updated- 09/28/09
Engineering Approved - $275K FY08

S-CWE-1



City of Salisbury FY 11 Capital Improvement Plan - ‘@\ :
Public Works Department ~ Wastewater Collection Expansion Program ' f@%’é
. , 2

Project #: SM0004 Project Title: North Division Street Relief Sewer i Dv:;é A

5 § w g {3

. .. ) ) ) . f ((V[{F ch ; W

Project Description and Location: } Ui TG, N
The 30" sewer main will be a relief sewer to the existing sewer mains in N. Division Street. The relief / i/ ! ,\/
sewer will serve the northern part of the metro core area. This project will extend from Talbot Street to ’ A ]
Baltimore Ave via West Chester St, Bridgeview St, Route 13 and N. Division St. It will augment the s AT W
existing, at capacity 15" and 18" sewer mains in those streets and will help reduce the frequency of Vil <2: £ \ =
sewage overflows at Middle Neck Branch by increasing the conveyance capacity of the system serving \/,r/ =
the north side of town. Engineering is currently underway. Please note, flows into this sewer are ST AN
expected to significantly increase with the completion of the Naylor Mill Road Regional Lift Station :':*7/ A ‘ 1|
(formerly DPL). Sanitary Sewer Overflows may become more frequent if this relief sewer is not W : 'j""_ i
constructed within the near future. = : -
Revenues FY11 Fy12 FY13 FY14 FY15 Total
General Revenue
Enterprise Fund Revenue
Grant ’
Bonded Debt $2,100,000 . ' $2,100,000

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacily Fees

In-Kind Services

Total: $2,900,000 { f $2,100,000

Expenses
Procure Real Estale |
Engineering

Construction $2,100,000 $2,100,000
Purchase Vehicle/fEquipment ) ) '
Total:

$2.100,000

$2.100.000

Operating Budget
Impact
Perscnnei
Operating Expenses

Total:

t ast Updated: 1/22/10

S-CWE-2



. City of Salisbury FY 11 Capital Improvement Plan é®0
Public Works Department Wastewater Collection Expansion Program g

Date: January 27, 2010

Project #:. SM0008 . Pfoject Title: 42” S in Isabella St Phase |1

Project Description and Location:

The 42" S Main will be a primary interceptor sewer serving the northern
part of the metro core area. The trunk main will extend from the North
Side Pump Station to North Division Street via Delaware Ave and
Isabella Street. Phase I wilt include that portion in Isabella Street from
Lake Street to Delaware Ave. This phase of the replacement work is
scheduled for FY11. 1200LF @ 38.50/in/ft x 42" + 5% inflation +20%
contingency = $600,000.00 construction with 30% of construction cost
estimated for Engineering of $180,000.00.

Revenues
General Revenue
Enterprise Fund Revenue i $100,000 $330.000
Grant

Bonded Debnt

Bonded Debt/Capacity Fee Paying
Lease/Purchase j
Capital Project Fund
Contributien/Donation

Capacity Fees $100,000 $330,000 ) $430.,000
In-Kind Services

$430.,000

Total: $200.000 $S660,000 $860,000

[J) & - 4 LU
Procure Real Estate
Engineering $200.,000 $2900.000
Construction $6606,000 $660,000
Purchase Vehicle/fEgquipment

Total: $200,000 $660,000 $860.,000

Jn 0 B (1 ¢

) o 3
Personnel

Operating Expenses

s Total:

Last Updated: 1/22/10

S-CWE-3



Project #: SMQ012

Public Works Department

Project Description and Location:
The 42" S Main will be a primary interceptor sewer serving the northern
part of the metro core area. The trunk main will extend from the North
Side Pump Station to North Division Street via Delaware Ave and
fsabella Street. Phase Ill will include that portion in Isabella Street from
Mill Street to N. Division St. This phase of the replacement work is
scheduled in conjunction with the Water Main replacement,

Revenues
General Revenue

FY11

City of Salisbury FY 11 Capital Improvement Plan
Wastewater Collection Expansion Program

Project Title: 42” S in Isabella St Phase Il

FY12 FY13

Total

Enterprise Fund Revenue

$65 000

$250.000]

$315,000

Grant

Bonded Debt

——

Bonded Debi/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

$65,000

$250,000

$315,000

In-Kind Services

Total:l

Procure Real Estate

$130.000

4

$500,000

0

$630.,000

Engineering

$130,000

$130,000

Construction

$500,000

$500,000

Purchase Vehicle/Equipment

Total:|

Personnel

$130,000

$500,000|

$630,000

Operating Expenses

Total:

Last Updated: 1/22/10

S-CWE-4




City of Salisbury FY 11 Capital improvement Plan

| Public Works Department

Project # SM0014 Project Title: 30" S in Ocean City Rd

Project Description and Location:

This project inctudes construction of a 30-inch gravity main along Ocean City Road from Philip Motris Dr. to
MO$}hHme(i4M)&a)Thepmpmeofmemowdlsmsavenmvmmmnwm1nmeRDMe50cmﬂdm
(Perdue Stadium, Wor Wic College, and others) by rerouting flow from the Philip Morris PS through a force
main along Philip Morris Drive to Ocean City Road. The projected 2.4 mgd of flow from the Philip Morris PS
plus the flow from the areas in the southern and eastern part of the system not served by the Philip Morris PS
will likely exceed the capacity of many of the segments of the existing 24-inch and 30-inch gravity mains along
Edgewater Drive, Beaglin Park Drive and East and West College Avenue to the South Side PS. Rerouting the
flow from the Philip Morris PS will free up capacity in the 24-inch and 30-inch gravity mains along the
southern side of the system for future developments in that area. Construction is estimated at $1,655,200 in
FYls6.

Revenues FY11 FY12 FY13 FY14

General Revenue

Wastewater Collection Expansion Program

3’0

Date: January 27, 2010

.
pmxsﬁ&

MCRAR DR

%

§
-

GUEEN. AW,

LAME

/

Enterprise Fund Revenue

~Granl )

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contnbuhon!Donatlon

Cap acsty Fees

$331,000

$3231,000

i Kind Servlces

Total:

Procure Real Estate

Expenses © FY11 FY12 FY13 FY14

$331,000
FY15

$331000
Total

Engineering

$331,000

Construction

$331,000

Purchase Vehicte/Equip ment

Total:
Operating Budget
Im pact FY11

Parsonnel

FY14

$331000

FY15

$331000

Total

Operatmg Expenses

Total:

ot Updated- 0oraigs™




City of Salisbury FY 11 Capital Improvement Plan ‘@\@ .
Public Works Department Wastewater Collection Expansion Program

~ Date: January 27, 2010

Project #: SM0018 Project Title: DP&L Collection System Upgrade

Project Description and Location: -
Design and build gravity sanitary sewer relief main to serve the proposed and future developments located in the
DP&L pump station sewer-shed. The total relief main project will consist of approximately 1,360 LF of 24" main in an
easement that parallels East Naylor Mill Road (FY10), 2,100 LF of 18" main it Jasmine Drive (FY1i1), 700 LF of 15"
main in East North Pointe Drive (FY12) and 3,000 LF of 15" main in East Naylor Mill Road (FY13). These sizes may
be adjusted following a more detailed analysis that will occur after the computer medel of the City's sewer collection
system is complete. Costs are based on $8.5 per inch diameter per LF and $800 per LF for bore and jack installation
beneath Route 13 for a 200 LF distance (FY10).

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt'lCapacity Fee Paying
Lease/Purchase

Capital Project Fund ]
Contribution/Donation $568 000 $417,000 ¢ $116,000 $497.000 $1,598,000
Capacity Fees ) '

In-Kind Services

Total: $568,000 $417,000 $116.,000 3497000 $1,598.,000
Expenses FY11 FY12 FY13 FY14 FY15 Total
Procure Real Estate
Engineering ) $131000 $96 . 000 $27. 000 $115,000 $369,000
Construction $437,000 $321000 589,000 $382,000 $1,229,000
Purchase Vehicle/Equipment

Teotal: $5668,000 $417,000 $116 000 $5497,000 $1,598,000

Operating Budget
Im pact FY11 FY12 FY13 FY14 FY15 Total

Personnel {

Operating Expenses
Last Updated: 10/13/08

S-CWE-6 ¢



City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Program Fiscal Year Project

11 12 13 14 15 Total -
1. Bicsolids Personne! Building SPO0O8 $75,000 $75,000
2. Brosolids Equipment Storage Facility SP0033 $90,000 $90,000
Fiscal Year Total $0 S0 $0 $0 $165,000 $165,000

Funding Sources Fiscal Year Source

1 12 13 14 15 Total
General Revenues $0
Enterpfise Fund Revenues - Water & Sewer $165,000 $165,000
Grants $0
Grants Pending 30
Bonded Debt 30
Bonded Debt/Capacity Fees Paying P&l $0
Lease / Purchase 30
Capital Project Fund $0
Capacity Fees $0
Contributions/Donations $0
Fiscal Year Total $0 30 $0 $0 $165,000 $165,000
S-TWM

As of: 172772010




: . . )
. City of Salisbury FY 11 Capital Improvement Plan ‘@;b
Public Works Department Wastewater Treatment System Maintenance Program [‘
£
%

Project #: SPC008 Project Title: Modify Chlorine/Sulfur Dioxide Building
To provide Maintenance Personnel Office Space

Project Description and Location: (Naratwe)

Required as part of BNR upgrade to provide needed cffice space. Currently personnel
are housed in a rented office trailer. O+G to provide pricing. To be installed after
conversion o Ultra Violet {UV) disinfection.

View of existing chlorine/sulfur dioxide building
Revenues FY11 FY12 FY13 FY14 FY15 Total

General Revenue

Enterprise Fund Revenue $750¢0C0 $75,000
Grant

Bonded Debt )

Bonded Debt/iCapacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacily Fees

In-Kind Services

Total: $0 50 $0 30 $75,000 $75,000

Expenses
Procure Real Estate
Engineering
Construction ) ' ' $75.,000 $75,000
Purchase Vehicle/Equipment

——

Total: $0 $0 50 ) $0 $75.,000 © 875,000
Operating Budget

impact
Personnel

Operating Expenses

Total:

|.ast Updated: 1/22/10
Mot Fur ot 1 BYSE

S-TWM-1



_ <
City of Salishury FY 11 Capital Improvement Plan \\“
Public Works Department WWTP Program Jr

Project #: SP0033 Project Title: Biosolids Equipment Storage Faci1ity;

Project Description and Location:

Required to provide storage for field equipment, articulated manlift, and
Vac truck. Additionally, needed to provide work area. Continued
deterioration of equipment is occurring due to lack of storage at the WWTP.

View of existing equipment

Revenues FY11 FY12 FY13 FY14 FY15 Total |

General Revenue

Enterprise Fund Revenue $90,000 $90,000
Grant

Bonded Debt

Bonded Debt/Capacily Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees

In-Kind Services

$90.000

Expenses
Procure Real Estate
Engineering

Cornstruction ’ $90.000 , $90.000
[Purchase Vehicle/Equipment i i

Total:| 50 50 $0 $0 $90,000 | $90,000
Dpe a0 B o
[) < 4 ()
Personnel | |
Operating Expenses [ i J
Total: | |

Last Updated 1/22/10

S-TWM-2



City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:
Program Fiscal Year Project
’ 11 12 13 14 15 Total
WWTF BNR Upgrade and Expansion -Phase IB $4,000,000 $15,000,000 $19,000,000
Fiscal Year Total $4,000,000 $15,000,000 $0 $0 $0 $19,000,000
Funding Sources Fiscal Year Source
11 12 13 14 15 Total
General Revenugs 5C
Enterprise Fund Revenues - Water & Sewer $0
Grants $1,283,800 $4,814,250 $6,098,050
Grants Pending $0
Bonded Debt $2,716,200 $10,185,750 $12,901,950
Bonded Debt/Capacity Fees Paying P&I 30
Lease / Purchase 30
Capital Project Fund 50
Capacity Fees $0
Contributions/Donations $0
Fiscal Year Total $4,000,000 $15,000,000 $0 $0 $0 $19,000,000
As of: 1/27/2010 S-TWE




City of Salisbury FY11 Capital Improvement Plan
Public Works Department
Wastewater Treatment System Expansion Program

‘ . Date;: December 11, 2009
Project #: Project Title: WWTP BNR Upgrade and Expansion - Phase IB

Project Description and Locatlon

This muftiyear project will provide additions and modifications to Phase 1A work to upgrade the quality and quantity of wastewater treatment
at the Marine Road Facility. To accommodate 8.5 MGD enhanced biological nutrient removal technology. Additionally the Northside and
Southside wastewater pumping stations pumping capacity and reliability will be modified to accommodate low flow conditions.

Revenues FY11 Fy12 FY13 FYt4 FY15 Total
§(§3nera! Revenue i - ; B g ; . j
[Enterp rise Fund Revenue i ] o :
(Grant .. .S12838004 TTsawiezso T T T LT s 050 |
{Bonded Debt ol %2.7%6200]  $10,185.750 | b s12.901950, L
i_B onded L DethCapacrty Fee Pavmg T j i ) L b _ 1 ‘

LeaselPurchase : N B :

S e - S B B

Y — bl - ST S : vt o . . - i

Cap aciiy Fees e - - o } I B [ . - _i

-Kind Services e e .. N USRS e
Total: | $4,000,000 $15000 000! ! $19,000,000

Prao cure. Rea| Estate ; ) ) i

Engineeting ~ " - T T sameopooy U T L LT .} 840000000
{Construction R S L 81800000 “ e 215,000,000
%PurchaseVehchelEq mpment i i ; ) 7 o

- Total:!  $4.000000% $15000000} T T T Tsw0c0.000

)
H

Operating Budget
Impact

jPersonnel : ; . :
i AU SN SRR 5 e e st o i e o 2 e o a4 et <t e o
[Operating Expenses I i e IR T o .
; Total: ; ; i :

S-TWE-1



City of Salisbury : &

. . 8
Capital Improvement Plan
. ) A .
] Department of Public Works | [o
f e
2,
Program: ‘
Fleet Management Water & Sewer Fund
Program Fiscal Year : Project
11 12 13 14 15 Total
WWTP & Water & Sewer Branch ) .
Vac Truck $330,000 $330,000
Dump Truck ) . : . $220,000 $220,000
Vac -Jet Truck : - $285,000 $285,000
Sewer Jet Truck P $175,000 , $175,000
Fiscal Year Total $0 $0 $175,000 $0 $835,000 $1,010,000
Funding Sources Fiscal Year Source
) 11 12 13 14 15 Total
General Revenues . $0
Enterprise Fund Revenues - Water & Sewer $0 $0 $175,000 $0 $505,000 $680,000
Grants $0
Grants Pending : $0
Bonded Debt ] , 30
Bonded Debt/Capacity Fees Paying P&l $0
Lease f Purchase - 30
Capital Project Fund - $0
Capacily Fees ) $330,000 $330,000
Contributions/Donations %0
Fiscal Year Total 30 %0 $175,000 50 $835,000 $1,010,000

As of: 1/27/2010 WS-FM



[P

_programmed replacement in a timely and economical manner. Recommended replacement date

. | : - a0
City of Salisbury FY 11 Capital Improvement Plan : @\%@Q |
Public Works Department ~ Water & Sewer Vehicle Program > s

Project #: Project Title: Vac Truck

Project Description and Location: The current Vac Truck was purchased in 2007. It is expected to
reach the end of its usable life within eight to ten years. This project is established to enable

FY 2015 estimated at $330,000 in FY 2008 dollars.

Revenues FY12

FY13

;‘Generai Revenue i ! } :
fEnierp rtse Fund Revenue ; : i §
s : e ——— —— b s e - ‘; - — e ererrn e e e m e i i e d e S —— “'E
Grant " SUUUUUR RN U S S PR SO VOU U
Bonded Debt ! "“é i
Bonded Debthapacrinee Pay| gg l
'LeaseIPurchase "; E : e Bl o :
Capltal F‘roject ‘Eund i H ; ;;
i i e e e e . e e L — i
Contnbutxon!Donatlon } i ! ‘
! : ) $330 000 | $330 0003
iIn-Kind Services i i i
b e L Ry T = e v Amee s me e ﬁiu—k B . s e [y - RN S PR ,‘;L e P L e ——— -.[ ..................... L —— - %
Total: ! { ‘ : i $330,000 | $330,000 |
Expenses FY11 FY12 FY13 FY14 FY15 Total
Procure R eal Estate § H i : ! 5
e e O VROV SRS S : - S S, .. e e <
(Engineering e b I e e e I
Constructlon ] _ _ i 1 E ’1
Purchase Vehmle.’Eq mpment o ? T i ) I R A Ty $330 000 330,000 |
AR . IS R NP L BN SRS At eon S vl
: Total: : i 3 i : “$330, noo; $330 000 §
Operating Budget
Im pact FY11 FY14 FY15 Total
‘Perso nnel : : R
e e o S - - b et e e e+ ereh e ot o]
g Expen es ; i H
- —— T : e

T et s v e eerene o -
Last Updated: 10/16/09

WS-FM-1




City of Salisbury FY 11 Capital Improvement Plan
Public Works Department W & S Fleet Management Program

Project Title: Dump Trucks/Tractor Trailer Trucks

Caonstruction and specialized pieces of equipment projected for procurement include a Dump Trucks
and Tractor Trailers which are used at the WWTP and the Water & Sewer Branch. With the continued
growth of the City it has become necessary for additional construction vehicles. These vehicles are also
used to plow and salt City streets, so they require specialized eguipment and attachments for additional
functions. W-15is a 1981 truck that is in great need of replacement estimated at $110,000 and
additional vehicles due to City expansion of $110,000.

L, e

Revenues FY11 FY12 FY13 FY15

General Revenue

XD,
@

\’
5

Date: January 27, 2010

Total

Enterprise Fund Revenue $220,000

$220.,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacily Fees

e

In-Kind Services

$220,000
FY15

Total: $0 50 SO $0

Expenses FY11 FY12 FY13 FY14

Procure Real Estate

$220.000
Total

Engineering

Construction

Purchase V ehicle/Equipment $220,000

§220,600.

Total: S0 S0 $0 50 $220.000

Operating Budget

Impact
Personnel

FY11 FY13 FY14 FY15

$220.000

Total

Operating Expenses
-

et

Total:}

Last Updated : 1/22/10
Not Funded in FY0S P

WS-FM-2



City of Salisbury FY 11 Capital Improvement Plan
Public Works Department Fleet Management W & S Fund Program

Date: Janﬁary 27,2810
Project #: Project Title: Vac-Jet Truck

Project Description and Location:

The Water & Sewer Branch requests the purchase of a new Vac-Jet Truck. This truck will
assist in the proper operation and maintenance of the City of Sailisbury Public Wastewater
Collection System-consisting of over 150 miles of public mains not including the public laterals
which extend from the main to the property line. This vehicle will provide the ability to not only
clear stoppages/blockages within the Public Wastewater Collection System but also vacuum
the cause of the stoppage, grease, roots, sand or other debris out of the system and haul it to
an approved dump site. This equipment will assist with meeting MDE requirements known as
CMOM (Capacity assurance, Management, Operation and Maintenance) plus it will be another
valuabte weapon in the angoing battle to prevent Sanitary Sewer Overflows (SS0).

Revenues FY11 FY12 FY13 FY14 FY15 Total

General Revenue
Enierprise Fund Revenue $§285,000 $285,000
Grant

E;Jnded Cebt

Bonded Debi/Capacity Fee Pavying
Lease/Purchase

Capital Project Fund
Contributicn/Donation

Capacily Fees

In-Kind Services

$285,000 $285.000

Expenses
Procure Real Estate
Engineering
[Construction

Purchase Vehicle/Equipment - $285.000 $285.000
Total: $0 $285,000 $285,000
Operas g B G -
3 3 4 ()
Personnel

Cperating Expenses

Total:

Last Updated: 1/22/10

WS-FM-3



City of Salisbury FY 11 Capital Improvement Plan ,
Public Works Department Fleet Management W & S Fund Program

Date: September 13, 2007

Project # Project Title: Sewer Jet Truck

Project Description and Location:

The Water and Sewer Branch requests replacement of their 1980 Chevrolet 2-ton Sewer Jet,

unit number Sew-13. This vehicle is seventeen years old and has over 48 911 miles. The repair

costs are over $13,935 and this vehicle has had 570 hours of downtime. This piece of equipment

is an essential part of the W&S Branch CMOM Program. The sewer jet is used for cleaning and clearing
blockages in sewer mainlines, sewer cleanouts, sewer manholes, and storm drains. The sewer jet is also
used to haul water for plants and washing down sidewalks and other surfaces.

Revenues FY11 FY12 FY13

| General Revenue : ; ;
Enter'p rlse Fund Revenue : T 31:{"5—6—60-; ) o TR ) $175 ﬂ 0 0
Grant }

Bcnded Debt
Bonded Debt/Capacny Fee Paymg; i
LeaselPurchase ) e I P

<
;
H
i
|
i
H
i
]
i
i
.
i
i
|
i
i
;
1
i
i
b
H
)
]
|
§
i
H
1
i
i
i
i
i
|
i
;
|
i
b

‘C ap ftal F’ro;ect Fund e e et S . S VS S
Contribut;on.’Donahon 7 7 )

A it ds B o i 2 b ol et

Capacny Fees

H
o P A Ot e ot e e

i
'
'
P
¢
!
i
1
i

In Kind Services

i e i T ¢ kTt bt it e 4 e 8 e e e i s et b et ¢ 4 U PP |

H H

Total: i | $175,000 ; , : $175,000 |
Expenses FY11 FY12 FYt3 FY14 FY15 Total

|
¢
|
1
i
H
i
1
¢
|
i
1
t

SR N .

;Procure ReaIEstate ; i ) i { $0 :
Englneerlng ) i T T ; o B ST 5 D ‘50 ;
-Construchon é ; ! S0 i
Purchase VehlcieIEq uip mem : TS, 000} o 1 o 5175'000_‘
e Rt Sl -- - o P L - z P e
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City of Salisbury

Capital Improvement Plan FY11 - 15
Project Listing by Program by Year

Program Fiscal Year
] 11
General Fund
Administration
internal Services Department
GOB Sidewalk/Paver Replacement 5 25,000
Public Safety
Police
Replace Emergency Vehicles 102,000
Replace Portable & Mobile Radios 170,000
In-Car Camera Systems 27,000
Police Phone System 160,000
Fire ‘
Apparatus Mobile Data Terminal & Technologies
Apparatus Replacement - Tanker 16 350,000
Public Works ‘
General Projects
Riverwalk Repairs 500,000
Service Center Facility Plan Phase 1 1,930,000
Lemman Hill Standpipe 15,000
Grant Funded Projects
Isabella Streetscape Phase 3 146,300
Dog Park 47,000
Skate Park 314,000
Main Street Master Plan 268,000
Stormwater Management
Stormwater Utility Phase | 50,000
Citywide Dam Safety Measures 50,000
Water Quality Storm Drain Inlets 110,000
East Prong Debris Curtain 120,000
Street Reconstruction
Street Reconstruction 374,000
Curh, Gutter, and Sidewalk Program 90,000
Citywide Stormdrain Repair 10,000
Traffic Control devices
Northwood Dr/Naylor Mill Rd. 100,000
New Streets
Onley Rd/Bateman Intersection 446 000
Salisbury Zoo
Animal Health Facility 700,000
Fleet Maintenance Program
Rear-Packer/Automated Sanitation Vehicle 200,000
Construction/Dump Truck 110,000
Public Works 5,580,300
General Fund Total $ 6,414,300

S-3 (FY11)




Program Fiscal Year
"
Parking Authority Fund
Parking Authority Projects
Parking Garage Repairs 3 167,000
Automated Parking 140,000
Parking Authority Fund Total $ 307,000
Water & Sewer Fund
Produce Water -Maintenance
Restore Park Wel! Field $ 180,000
Restore Paleo Well Field 60,000
Retrofit Wells' With Auxillary Power 80,000
Produce Water -Expansion
Paleo Well #3 300,000
Milford Street Water Tower 2,150,000
Distribute Water -Maintenance .
Replace E. Main St. Water Mains 251,000
Collect WW -Maintenance
Lift Station Pump Replacement 350,000
Replace Sewer in E. Main St. 266,000
Collect WW -Expansion
30" 8 in N.Division to Talbot St. 2,100,000
DP&L Collection System Upgrade 568,000
WWTP -Expansion
WWTP BNR Upgrade & Expansion - Phase 1B 4,000,000
Water & Sewer Fund Total $ 10,305,000

S-3 (FY11)
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City of Salisbury

Capital Improvement Plan FY11 - 15
Project Listing by Program by Year

Program Fiscal Year
12
General Fund
Administration
Internal Services Department
GOB HVAC Upgrade $ 203,500
GOB Window Replacement 26,000
GOB Fire System Upgrade 25,000
Poplar Hill
Electrical/Security Upgrades 25,000
Storm Window Replacements 48,000
Public Safety
Police
Replace Emergency Vehicles 184,000]
Replace Portable & Mobile Radiocs 146,000
In-Car Camera Systems 28,000
Fire !
Facility Renovation - Fire Station #2 2,980,000
Apparatus Replacement - EMS Units 620,000
Replacement of Portable Radios 230,000
Apparatus Replmnt - Special Ops Tech Rescue 350,000
Public Works
Stormwater Management
Beaverdam Cr Tidal Dam Repair 30,000
Northwood Drive StormDrain 52,000
Main Street Stormdrain Replacement 26,000
Mill St Storm Drain 232,000
East Main St Storm Drain 33,000
Vine Street Flood Relief 15,000
Citywide Dam Safety Measures 50,000
Citywide Inlet Hoods 10,000
Water Quality Storm Drain Inlets 116,000
Street Reconstruction
Street Reconstruction 383,000
Curb, Gutter, and Sidewalk Program 90,000
Bridge Maintenance
Memorial Plaza Bridge Repairs 45,000
South Division St Bridge Repairs 85,000
Naylor Mill Rd. Bridge 10,000
Traffic Control devices
W. College Ave f Camden Upgrade 120,000
Salisbury Zoo
Visitor Center / Educational Building 75,000
Fleet Maintenance Program
Rear-Packer/Automated Sanitation Vehicle 175,000
Street Sweeper 200,000
Construction/Dump Truck 110,000
Public Works 1,861,000

General Fund Total

5 6,726,500

S-3(FY12)




Program Fiscal Year
12
Parking Authority Fund
Parking Authority Projects
Parking Garage Repairs 3 102,500
Parking Authority Fund Total $ 102,500
Water & Sewer Fund
Produce Water -Maintenance
Restore Park Well Field $ 180,000
Retrofit Wells With Auxillary Power 83,000
Replace Park Aeration Trays 60,000
Produce Water -Expansion
Caustic Feed System 1,000,000
Collect WW -Maintenance
Lift Station Pump Replacement 200,000
Collect WW -Expansicn
DP&L Collection System Upgrade 417,000
WWTP -Expansion
WWTP BNR Upgrade & Expansion - Phase 1B 15,000,000
Water & Sewer Fund Total $ 16,937,000

8-3 (FY12)




City of Salisbury
Capital Improvement Plan FY11 - 15
Project Listing by Program by Year

Program Fiscal Year
13
General Fund
Administration
Mayor's Office
City Hall Space Study 3 . 20,000
internal Services Department
GOB Window Replacement 26,000
Popiar Hill
Smokehouse Restoration 25,000
Public Safety
Police
Replace Emergency Vehicles 189,000
In-Car Camera Systems ' 30,000
Fence - SPD Firing Range 80,000
Replacement Communications System 1,100,000
Garage Property Storage Bay 26,000
Parking Lot - 305 Delaware Ave - 47.000
Fire
Apparatus Replacement - Command Veh, 100,000
Apparatus Replacement - Air Light 2 © 250,000
Apparatus Replacement - Dive Unit 350,000
Apparatus Mobile Data Terminal & Technologies 225,000
Apparatus Replacement - Rescue 16 1,100,000
Public Works
General Projects
Service Center Facility Plan Phase 2 175,000
Urban Greenway Master Plan ' 25,000
Lemmon Hill Standpipe 120,000
Stormwater Management
Beaverdam Cr Tidal Dam Repair 170,000
Honeysuckle Dr Storm Drain 60,000
Citywide Inlet Hoods 10,000
Water Quality Storm Drain Inlets 110,000
Street Reconstruction
Street Reconstruction 405,000
Curb, Gutter, and Sidewalk Program 90,000
Citywide Stormdrain Repair - 10,000
Traffic Control devices
Camden Ave / South Blvd Upgrade 100,000
Salisbury Zoo ]
Visitor Center / Educational Building . 675,000
Fleet Maintenance Program -
Street Sweeper 200,000
Construction/Dump Truck 115,000
Public Works - 2,265,000
General Fund Total ’ S 5,833,000

S-3 (FY13)




Program Fiscal Year
13
Parking Authority Fund
Parking Authority Projects
Parking Garage Repairs $ 180,000
Parking Authority Fund Total $ 180,000
Water & Sewer Fund
Preduce Water -Maintenance
Restore Park Well Field $ 180,000
Restore Paleo Well Field 250,000
Retrofit Wells With Auxillary Power 80,000
Produce Water -Expansion
Paleo Well #3 2,850,000
Distribute Water -Maintenance
Replace Isabella St Water Main/Phase |l 39,000
Replace Cast Iron Piping Systemwide 150,000
Collect WW -Maintenance
Mill Street Sewer Shed 165,000
Bypass Pumps for Lift Stations 60,000
SCADA Lift Station Alarm Transmitters 60,000
Sewer Infiltration & Inflow Study 80,000
Collect WW -Expansion
Parkside Lift Station 2,200,000
42" S Isabella St/Phase || 200,000
DP&L Coltection System Upgrade 116,000
Fleet Mgmt. -W & S Fund
Sewer Jet Truck 175,000
Water & Sewer Fund Total $ 6,605,000

5-3 (FY13)




City of Salisbury
Capital Improvement Plan FY11 - 15
Project Listing by Program by Year

Program Fiscal Year
14
General Fund
Administration
| Poplar Hill
- Grounds.Restoration 5 50,000
Public Safety
Police
Replace Emergency Vehicles 196,000
In-Car Camera Systems 31,000
Garage Property Storage Bay 184,000
Parking Lot - 305 Delaware Ave 95,000
Fire
New Public Safety Facility - North End 200,000
Public Works
General Projects
Service Center Facility Plan Phase 2 1,700,000
Grant Funded Projects '
Pedestrian Connectlivity 138,000
Stormwater Management
East Main St Storm Drain 110,000
Vine Street Fliood Relief 30,000
Citywide Inlet Hoods 10,000
Water Quality Storm Drain Inlets 110,000
Germania Circle Flood Relief 400,000
. Street Recanstruction
Street Reconstruction 371,000|
Curb, Gutter, and Sidewalk Program 90,000
Citywide Stormdrain Repair 10,000
Bridge Maintenance
Naylor Mill Rd. Bridge 45,000
Camden Street Pedestrian Bridge 70,000
Salisbury Zoo '
New Austrialian Wildlife Exhibit - 375,000
Fleet Maintenance Program
Construction/Dump Truck 120,000
Public Works 3,579,000
General Fund Total % 4,335,000

S-3 (FY14)




Program Fiscal Year
14
Parking Authority Fund .

Parking Authority Projects 0
Parking Authority Fund Total $ -
Water & Sewer Fund

Produce Water -Maintenance

Restore Park Well Field $ 180,000

Replace Park Aeration Trays 60,000
Produce Water -Expansion '

New Park Wells & Raw Water Lines 60,000
Distribute Water -Maintenance

Replace Isabella St Water Main/Phase 1| 130,000

Replace Isabella St. Water Main/Phase lil 29,000

Replace Cast Iron Piping Systemwide 300,000

Distribute Water -Expansion .

12" W in W, College Ave to Riverside Dr. 70,000
12" W in College Ave to Spring Ave. 47,000

Collect WW -Maintenance . :

Mill Street Sewer Shed 165,000
Bypass Pumps for Lift Stations 60,000
SCADA Lift Station Alarm Transmitters 60,000
Sewer Infiltration & Inflow Study 30,000

Coliect WW -Expansion

42" S Isabella St/Phase I 660,000
42" S lsabella St/Phase /il 130,000
DP&L Collection System Upgrade 497,000
Water & Sewer Fund Total $ 2,528,000

8-3 (FY14)




- City of Salisbury
Capital Improvement Plan FY11 - 15
Project Listing by Program by Year

Program Fiscal Year
15
General Fund
Administration
Paoplar Hill
Parking Lot $ 90,000
Shutter Replacement . 28,000
Public Safety
Police
Replace Emergency Vehicles 202,000
in-Car Camera Systems 33,000
Public Works
. General Projects
Service Center Facility Plan Phase 3 130,000
Pedestrian Connectivity 137,000
Riverwalk Extension 140,000
Main Street Master Plan 1,358,000
Stormwater Management
Citywide Inlet Hoods 10,000
Water Quality Storm Drain Inlets 110,000
East Prong Debris Curtain
(Germania Circle Flood Relief 400,000
911 Camden Ave. Flood Relief 800,000
Johnson Pond Improvements 110,000
Street Reconstruction
Street Reconstruction 411,000
Curb, Gutter, and Sidewalk Program 90,000
Citywide Stormdrain Repair 10,000
Parsons Rd. & Fitzwater St. 1,418,000
Bridge Maintenance
Camden Street Pedestrian Bridge 182,000
Traffic Control devices
East Main St /Division St. Upgrade 65,000
New Streets
Onley Rd/Bateman Intersection 1,400,000
Culver Road 786,000
Salisbury Zoo
New Austrialian Wildlife Exhibit 375,000
Fleet Maintenance Program
Construction/Dump Truck 120,000
Public Works 8,052,000

$ 8,405,000

General Fund Tota!

S-3 (FY15)




Parking Authority Fund
Parking Authority Projects
Parking Garage Repairs $ 455,000
Parking Authority Fund Tota! $ 455,000
Water & Sewer Fund
| Produce Water -Maintenance
Restore Park Well Field 3 180,000 |
Produce Water -Expansion
New Park Wells & Raw Water Lines 300,000
Distribute Water -Maintenance
Replace Isabella St. Water Main/Phase IHl 96,000
Replace Undersized Distribution Piping 30,000
Replace Cast Iron Piping Systemwide 600,000
Replace Scenic Drive PCCP Pipe 200,000
. Distribute Water -Expansion
12" W in W. College Ave to Riverside Dr. 443,000
Collect WW -Maintenance
Mill Street Sewer Shed 165,000
SCADA Lift Station Alarm Transmitters 60,000
Sewer Infiltration & Inflow Study 80,000
Collect WW -Expansion
42" 5 {sabella St/Phase I} 500,000
30" S in Ocean City Rd. 331,000
WWTP -Maintenance
Biosolids Personnel Building 75,000
Bipsolids Equipment Storage Facility 80,000
Fleet Mgmt. -W & S Fund
Vac Truck 330,000
Dump Truck 220,000 :
Vac-Jet Truck 285,000 ‘
Water & Sewer Fund Total $ 3,985,000

S-3 (FY15)



