
CITY OF SALISBURY, MARYLAND

REGULAR MEETING JANUARY 23, 2012

PRESENT

Council President Terry E. Cohen Council Vice President Deborah S. Campbell

Councilwoman Lauru Mitchell Councilwoman Eugenie P. Shields

Councilman Timothy K Spies Mayor James Ireton, Jr.

INATTENDANCE

City Clerk Brenda Colegrove, MMC, City Administrator John Pick, ICMA- CM, City Attorney
Paul Wilber, Police ChiefBarbara Duncan, Public Works Director Teresa Gardner, Actzng Fire
ChiefRick Hoppes, Acting Internul Services Director Gerri Moore, Neighborhood Services and
Code Compliance Director Tom Stevenson, Assistant Internal Services Director-Procurement

Catrice Parsons, and interested Citizens und Members ofthe Press.
x*::******::= x***=== x***::**** x* x*******   

MEDITATION—PLEDGE OFALLEGIANCE

The Ciry Council met in regular session at 6: 00 p.m. in Council Chambers.  Council President
Cohen called the meeting to order. A moment of silent meditation was heldfollowed by the
Pledge ofAllegiance led by scouts from Bethesda United Methodist Church Troop 149.

PROCLAMATION—presented by Mayor. Iames Ireton, Jr.

A Proclamation proclaiming the month ofJanuary as " Mentoring Month" was accepted by
Jessica Mimms (Director Big] 3rothers Big Sisters and the Maryland Mentoring Partnership),
Darlene Cole- Culver ( YVicomico Mentoring Partnership), Jessica Morris (Big Brothers Big
Sisters and the Maryland Mentoring Partnership), and George Whitehead( Salisbury' s Promise).

ADOPTION OF LEGISLATIVE AGENDA

Mrs. Campbell moved and Mr. Spies seconded to adopt the agenda as presented.  Mrs. Mitchell

moved and Mrs. Shield.s seconded to remove Resolution No. 2141 ( appointing the Ciry Solicitor
and the Assistant City Solicitor) from the agenda for discussion at a work session.  The motion

failed with Mrs. Mitchell and Mrs. Shields voting aye and Mrs. Campbell, M.s. Cohen and Mr.
Spies voting nay.  The legislative agenda as presented was adopted on a 4- 1 vote with Mrs.
Mitchell casting the nay vote.

CONSENT AGENDA —presented by Ciry Clerk Brenda Colegrove

The Consent Agenda, consisting ofthe following items, was unanimously approved on a motion
by Mr. Spies and seconded by Mrs. Mitchell:
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January 3, 2012 work session minutes
January 9, 2012 regular meeting minutes
January 9, 2012 work session minutes
Manufacturing exemption requestfrom K& L Microwave requesting an exemptionfrom
personal properry tax foY equipment purchased in 2010 ($10,388 in personalproperry
tcz)  

Resolution No. 2137- approving the appointment ofRichard H. Parsons to the Marina
Committee for a term ending January 31, 2014
Resolution No. 2138— approvi.ng the appointment of Thomas W. Welsh to the Traffic and
Safety Advisory Committee for a term ending July 31, 2014 
Resolution No. 2139— accepting overtime reimbursementfunding( not to exceed

28,000) from the United States Marshals Service for the Salisbury Police Department' s
investigation, arrest andprosecution ofpersons who have active state andfederal
warrants

A WARD OF BIDS—presented by Assistant Internal Services Director-Procurement Catrice s.

Parsons

The following items were unanimously awarded on a motion by Mrs. Mitchell and seconded by
Mrs. Shields: 

Declaration ofsurplus— handguns 0-   

Declaration ofsurplus— ambulance coolers 0-

Change Order #1 to Contract RFP 13- I1 18,670

Park WTP Meter and Piping Improvements
GM13

Acct. No. 81080-513020

Change Order #1 to Contract RFP 03- 11 27,850

Southside Elevated Water Storage Tank

Birdsdall Services Group
Acct. No. 81080-513020

Award Contract RFP 07-12 109,800

Coty Cox Branch Flood Reliefand Drainage Improvements
AMT       .

Acct. No. 12800-5.46006- 70041            

RESOL UTIONS—presented by City Administrator John Pick

Resolution No. 2140— determining that a sidewalkfr-om Pemberton Drive to Anchors
Way, in the Harbor Pointe Planned Residential District, confers special benefits upon
that Planned Residential District and determining that a special assessment is
appropriate under the circunzstances

Resolution No. 2140 passed unanimously on a motion by Mt s. Shields and seconded by
Mr. Spies.     
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Resolution No. 2141 —appointing the' City Solicitor and the Assistant City Solicitor    .    

Mrs. Campbell moved and Mr. Spies seconded to approve Resolution No. 2141.

Following a discussion inyolving possible conflicts of interest, the Council reached a
consensus for a closed session before making a decision on Resolution Na 2141( two
candidates for City Solicitor were standing by in case ofquestions).  The closed session

would be held after the public comnzents portion ofthe agenda.  Following the
adjournment of the closed session, Council would reconvene its legislative sessionfor
further discussion ofResolution Na 2141.

OIZDINANCES—presented by City Attorney Paul YVilber

Ordinance Na 2184- 2"
d

readin- amending Section 17.04. 1 SO Procedure of the
Salisbury Municipal Code regarding public notice provisions

On a motion by Mr. Spies and seconded by Mrs. Campbell, Ordinance No. 2184for
second reading passed unanirr ously.

Ordinance No. 2185 - 2"
d

readin.- repealing Chapter 15.24— Towing Companies ofthe
Salisbury Municipal Code in its entirety and reenacting Chapter 5. 64— Towing
Companies to include licensing requirements; towing and storage lot operation
requirements; authoYizingfees for towzng and storage; andpenalties for violation of
Chapter 5. 64

Mrs. Mitchell moved and Mrs. Shields seconded to approve Ordinance No. 2185 for

second reading.  Mrs. Mitchell moved and Mr: Spies seconded to amend line 442 by
strikzng " fr om and after the date of its finaZpassage" and inserting " March 1, 2012. "
After a briefdiscussion on the amendment, Mrs. Mitchell offered afriendly amendment,
and Mr. Spies concurred, to change the March 1, 2012 date to February 1, 2012.   
However, after receiving comments/suggestionsfi om Police ChiefDuncan ( i.e., issue
warnings for 30-day period), the amendmentfailed to pass with all voting nay.
Ordinance No. 2185 for second reading passed unanimously.

Ordinance_No. 2186- 2"
d

readinQ- establishing a schedule offees and charges   '
applicable to vehicles towed as dispatched by the Police Department

Mrs. Mitchell moved and Mrs. Shields seconded to approve Ordinance No. 2186for

second reading.  Mrs. Mitchell moved to amend line 40 by inserting in the blank `from
and after the date of its final passage" and strike " 2012. " Mrs. Shields seconded and the

amendment passed unanimously.  Ordinance No. 2186, as amendedfor second reading,
passed unanimously.   

Ordinance No. 2187- 2"
d

readin- amending Article XI Definitions of the Property
Maintenance Code to provide a new definition of the term " Rubbish"

January 23, 20 P2 City Council Meeting Page 3



Ordinance No: 2187for second reading passed unanimously on a motion by Mrs. Shields
and seconded by Mrs. Campbell.

PUBLIC COMMENTS

Comments were receivedfrom two citizens relating to 1) elimination ofprimary elections; 2)
inandatory recycling; and 3) hiring of new city solicitor.

MOTION TO CONVENE IN CLOSED SESSION

At 7.•54 p.m., Mrs. Campbell moved to convene in closed sessionfo the purpose ofspeaking with
the two attorney firms that responded to the 2010 RFP (Hall& Long and Seidel, Baker &
Tilghman) as permitted under the Annotated Code ofMaryland Sections 10-508(a)( 1)( i)(14).
Mr. Spies seconded the motion.  Mrs. Campbell, Ms. Cohen and Mr. Spies voted aye.  Mrs.

Mitchell voted nay and Mrs. Shields abstained.

RECONVENE

Following the adjournment of the closed session at 9: 45 p.m., the Council took a break and
reconvened in legislative session at 9: 55 p.m.

RESOLUTIONNO. 2141 —Continued discussion

Mrs. Campbell moved to amend Resolution No. 2141 asfollows:

amend the title ( line S) by striking " the Assistant.City Solicitor" and replace tivith

additional legal counsel"

amend the third YVhereas paragraph (line 17) by striking "Assistant City Solicitor" and
replace with " additional legal counsel"

arriend the Now, Therefore, Be It Resolved"paragraph (line 33) by striking the semi-colon
and replacing with a comma, and insertingfollowing the comma " is appointed as
additional legal counsel for such litigation and other legul matters as specifically agreed
upon between the law firm and the City Council. "

The amendment passed on a 4- 1 vote with Mrs. Shields voting nay.

Mrs. Campbell moved and Mr. Spies seconded to amend the last Whereas paragraph (line 27) by
inserting in the blank " Seidel, 13aker & Tilghman" and amending the Now,, Therefore, Be It'
Resolved paragraph ( line 31) by inserting in the first blank " Seidel, Baker& Tilghman" and `"S.

Mark Tilghman" in the second blank.  The amendment passed with Mrs. Campbell, Ms. C hen ,

and Mr. Spies voting aye.  Mrs. Shields voted nay and Mrs. Mitchell abstained.

Resolution No. 2141, as amended, passed with Mrs. Campbell, Ms. Cohen and Mr. Spies voting
aye.  Mrs. Shields voted nay and Mrs. Mitchell abstained.     
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ADJOURNMENT

The meeting adjourned at 10: 1 S p.m.    

CITY OF SALISBURY, MARYLAND

CLOSED SESSION

JANUARY 23, 2012

TIME& PLACE.•       7: 54 p.m., Government Office Building—Council Chambers

PURPOSE:      Personnel matter/pre-award ofcontract( candidatesfor city solicitor)
VOTE TO CLOSE.•    3— aye; 1 — nay; 1 - abstain

CITATION.•      Annotated Code ofMaryland Sections 10-508(a)( 1)( i)(14)

PRESENT.       Council President Terry E. Cohen, Council Vice President Deborah S
Campbell, Councilwoman Laura Mitchell, Councilwoman Eugenie P.

Shields, Councilman Timothy K Spies, City Clerk Brenda J. Colegrove,
William Hall, Nathan Long, Mark Tilghman

At 7: 54 p.m. during the Council' s legislatiye meeting, Mrs. Campbell moved to convene in closed
sessionfor the purpose ofspeaking with the two attorney firms that responded to the 2010 RFP
as permitted under the Annotated Code ofMaryland Sections 10-508(a)( 1)( i)(14).  Mr. Spies

seconded the motion.  Mrs. Campbell, Ms. Cohen and Mr. Spies voted aye, Mrs. Mitchell voted

nay and Mrs. Shields abstained.  The Council recessedfor a break at 8: 00 p.m. and began the
closed session at 8: 19 p.m.   

Mr. William Hall and Mr. Nathan Longfrom the firm ofHall& Long were questionedfirst
followed by Mr. Mark Tilghman from the firm ofSeidel, Baker&` Tilghman.  No action was taken

by Council at this time.  At 9: 45 p.m., on a motion by Mrs. Shields, seconded by Mrs. Campbell,
and by unanimous vote, the Council adjourned the closed session to return to the legislative
session.

CITY OF SALISBURY, MARYLAND

CLOSED SESSION

JANUARY 30, 2012

TIME& PLACE.•       12: SS p.m., Government Office Building— Conference Room 306

PURPOSE:       Consult with ciry attorney.for legal advice
VOTE TO CLOSE.:     Unanimous

CITATION:      Annotated Code ofMaryland Sections 10-508(a)( 7)

PRESENT:       Council President Terry E. Cohen, Council Vice President Deborah S.
Campbell, Councilwoman Laura Mitchell, Councilwoman Eugenie P.

Shields, Councilman Timothy K Spies, Mayor James Ireton, Jr., City
Clerk Brenda J. Colegrove, City Administrator John.Pick, Ciry Solicitor
Mark Tilghman, Police ChiefBarbara Duncan
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At 12: SS p.m. during the Council' s work session, Mrs. Canipbell moved to convene in closed
session for the purpose ofseeking legal advice from the Ciry Solicitor relating to the
enforceability ofthe Towing Ordinance as permilted under the Annotated Code ofMaryland
Section 10-508(a)(7).  Mr. Spies seconded and the vote was unanimous.     

City Solicitor Mark Tilghmari identified certain areas in the Towing Ordinance which could.pose
enforceability issues and recommended those be addressed.  No action was taken by Council at
this time. At 1: 39 p.m., on a motion by Mrs. Campbell, seconded by Mrs. Shields, and by
unanimous vote, the Council adjourned the closed session to return to the work session.

CITY OF SALISBURY, MARYLAND

CLOSED SESSION

JANUARY 30. 2012

TIME& PLACE:       2: 26 p..m., Government Of'fice Building—Conference Room 306

PURPOSE.       Consult with city attorneyfor legal advice
VOTE TO CLOSE:     Unanimous

CITATION:      Annotated Code ofMaryland Sections 10-508(a)( 7)
I'RESENT.•       Council President Terry E. Cohen, Council Vice President Deborah S.

Campbell, Councilwoman Laura Mitchell, Councilwoman Eugenie P.

Shields, Councilman Timothy K. Spies, Mayor James Ireton;.Jr., City
Clerk Brenda J. Colegrove, City Administrator John Pick, Czty Solicitor
Mark Tilghman

At 2: 26p.m. during the Council' s work session, Mrs. Campbell moved to convene zn closed
session for the purpose ofseeking legal advice from the City Solicitor as to whether or not
council members had an obligation to serve in a legal matter as permitted under the Annotated

Code of Maryland Section 10-SO8(a)( 7).  Mr. Spies seconded and the vote was unanimous.

Councilwoman Campbell referenced a particular incident that was brought to her attention and

questioned whether council members hud a legal obligation under.the circumstances.  City
Solicitor Mark Tilghman rendered his opinion on the issue.  No action was taken by Council.  At .
2.•50 p.m., on a motion by Mr. Spies, seconded by Mrs. Shields, and by unanimous vote, the
Council adjourned the closed session to return to the work session.    
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CITY OF SALISBURY, MARYLAND

CLOSED SESSION

FEBRUARY2, 2012

TIME& PLACE:       4: 20 p.m., Government Office Building—Conference Room 306

PURPOSE:  .   Personnel matter— interview candidate for Fire Chiefposition

VOTE TO CLOSE.•     Unanimous (Mrs. Shields not present during vote to close)
CITATIOIV:      Annotated Code ofMaryland Sections 10-508(a)( 1)( i)
PRESENT:       Council President Terry E. Cohen, Council Vice President Deborah S.

Campbell, Councilwoman Laura Mitchell, Councilwoman Eugenie P.

Shields (arrived 4: 32 p.m.; left 6:45 p.m.), Councilman Timothy K. Spies,
City Clerk Brenda J. Colegrove, Rick Hoppes

The Council convened in open session at 4: 02 p.m. in Conference Room 306 ofthe Government
Office Building.  Mrs. Campbell moved and Mrs. Mitchell seconded to convene in closed session
for the purpose of interviewing the candidate putforth by Mayor Ireton for Fire Chiefas
permitted under the Annotated Code ofMaryland Section 10-508(a)( 1)( i). After a discussion

concerning the job description, the advertisementfor the position and a memo distrzbuted by
Administration, the Council convened in closed session at 4: 20 p.m.

Following the..conclusion ofthe interview and reaching a deci.sion on the candidate, Mr. Spies
moved to adjourn the closed session at 6: 46 p.m.  Mrs. Campbell seconded and on unanimous
Mrs. Shields was not present) vote the Council adjourned the closed session to return to open

session to a'nnounce the results.

In open session, Council President Cohen reported that the vote was 3- 2 againstproviding
advice and consentfor the candidate.

r

City C erk

Council esident
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COUNCIL AGENDA

January 23, 2012

1,       Decfaration of Surplus- Handguns fl.00

2.       Declaration o# Surplus- Ambulance Goofers 0. 00

3.       Ghange Order# 1 to Contract RFP 13- 1 Park WTP Meter a.nd Piping Irr provements   $ 18, 670.00

4.       Change Order# 1 to Contract RFP 03- 11 Southside Elevated Water Storage Tank      $ 27,850.00

5.       Award Contract RFP 07- 12 Eng. Svc. for Coty Cox Branch Flood Relief and Drainage
Impravements 109,800.00
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PROCUREMENT DIVISION

CDUNCIL AGENDA

J nuary 23, 2012

To: Mayor and City Council

Subject: Surplus Items-Service Handgun

The City of Salisbury Internal Services Department- Procurement ivision received a request

rom the Salisbury Police Department to declare the follawing handguns surplus:
r  .

Department Make ,      Model SeriaF#

Police Department Glock 21-45 caliber handgun WG634

Police Qepartment Glock 21-45 caiiber handgun CGU964

Upon declaration of surplus, and as approved by the Council, the aforementianed handguns will
be given to retired captain; Mark Tyler and retired police officer; Steven Dickerson. Additional

details are noCed in the department memo.      ..

Th k Y u, 

J;  a
T

a ce L.    rsons

Assistant Director lnterna! 5ervices- Procurement and Parking
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Decennbe 5, 2011

TO:      Catrice Farsons

A.ssistazxt I3zrecior Internal Services- Procarement

k'RQM: PF llanny parsons
Quaxtermaster— Salisb. ry Polioe Deparnnent

SUBJECT:     1N'V'ENTCIR'Y'(\ N' ONS)

The Salisbtuy olzce Deparfi uent has a histary o#'giving retired Police Officers
thex r duty weapon as a xetiaren ez t gi.. Wxt Chie Duucan' s approval, I am requestiaxg t1 e
Salisbw y C ty Cou ocii declare as surplus, ane Gloek, Mode121, 45 caliber laax dgiu. with a serial
nwr ber of' i' Cr634. This weapon will i e,given to Captair Ntark' i ler. Captain' I ỳler retired

roxn the Salisbwy Poliee Aepa tme# the first week af December 2011.

T am also requesting, with Chief Du.ncan' s appxovat, the Salis uxy.City Council
declare as surplt s, one Crloek, Model 21, 4S caliber handgun wiih a serial number o CGU9b4.

This weapon wiI! be iven to Yolice Officer Steven Dickerso.n. Police Of'icer Dickerson x; tired

from the Salisbiuy' c lic l7epartment the Iast week ofNovembe 2U 11.

Respectfixlly Submitted,

i.-

PFC Danny Parsous 0 94
Quartezmaster

Salisbury Police De at-tment
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SBRY/CES
PROCtJREMENT DIVISION

C4UNCIL AGENDA

January 23, 2012

To: Mayor and City Counci!

Subject: Surplus items-Ambulance Coolers

rv

7he City of Salisbury Internal Services Department- Procurement Division received a request

from the Salisbury Fire Departrnent.to declare the following ambufance coolers surplus:

Department Make Description Serial #

Fire
En     

Fridge/ Freezer- 12 Volt Coolers 15 Qts. 20" x 14" x 17"' Gray
MD14F

Department g Fridge/ Freezer

Upon decEaration of surplus, and as approved by the Council, the Delmar, D èfaware' s Fire
Qepartment will be given first consideration in procuring these coolers. Additional details are
noted in the department memo.    `

Th a .  Y u,       

z

atrice L. Parsons

Assistant Director Enternal Services- Pracurement and Parking
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To:       Catrice Parsons Datc: 4 January 2012
Assistant Director Internal Services

Procurement Division

From:   Jeff Simpson, Chief of the Department

Sub,ject: Declaration af Surplus Property— Ambulance Cooler

The Salisbury Fire Department{ SFD) has identified the foliowing items that are
available to be declared as surplus property.  SFD' s new ambulances have the cooling
capability integrated into the design malcing this equipment redundant.  

Cooler— Qty 2 Engel MDI4F ridge/ Freezer- l2 Volt Coolers

15 Qts. 20" xl4"x17" Gray Fridge/ Freezer Engel

Delmar EMS has expressed an interest in procuring the aforementioned coolers for use
in their ambulances. SFD requests Council' s approval to declare the coolers surplus property

and for the coolers to be sold to Delmar MS. Thank you, shauld you have any questions or
require additional infoimation please feel free to contact me immediately.      

cc:      Mr. John Pick, City Administrator
ile   

i

I'       
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SER1'/ CGS

PROCUREHtrNT piVISION

COUNCIL AGEN.DA

January 23, 2012

TO:  May.or and City Council j

SUBJECT: Change. Order# 1 to Cantract RFP 13- 11

Park WTP Meter and Piping Improvements

The City af Salisbury Internal Services Department, Procurement Division, received a request

from Salisbury Public Works (SPW) to process Change Order# 1 for Contract 13- 11 Park WTP
Meter and Prping lmprovements in the amount of$ 18, 670.00. This Change Order proposes to
incorporate a chlorine scrubber into the design of the aforementioned project; the fee also

includes construction administration services and forty (40) hours of inspection services. The
addition of the chlorine scrubber reduces the risk af harmfu! gases being released during the
exchange process; performed by the water treatment piant personnel. Additional details are
noted in the department memo.  

i     Funds are avaikable in the Project Account 81080-513020" Engineering/ Architecture".
The Department of Internal Services- Procurement Division requests Councii' s approval to

approve Change Order# 1 as noted above to GMB in the amount of$ 18,670.00.

Tha . k y u, „   

a
trice L. Parsons

Assistant Director Internal Services- Procurement and Parking
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TO:       Catrice Parsons-Assistant Directar of Internal Serviees, Pracurement Divisian

f.ROM:  lana Potvin, Praject ngineer

ATE:   January 10, 2012
SUB3ECT:       Cha ge Order No. 1

RFP 3- 11

Purchase Order No. Q2110427-00

Park WTP Meter and Piping Impravements

As part of the upgrades in the Park WTP Meter and Piping Improvements contract, SPW
requested a proposal frorrz GMB to incorporate a chiorine scrubber into the project ( see

attached proposai).

Currentiy operators at the Park Water Treatment plant are required to exchange chlorine gas

cylinders several times a week. If there is a release of chlorine gas during the exthange,
operators are not protected.  Chlorine gas is harmful if inhaled and has the potential #o cause

burns, lung cfamage, even death.  The scrubber will prevent the release of chlorine by clEaning
the harmful fumes before they are exhausted into the atmosphere.

It is anticipa#ed that the scrubber would be located adjacent io the chlorine room.  Since the

Park WTP is located within a Maryland Historical Preservation Easerrient, special screening wip
be required for the equipment to be instal[ ed.  The design and construction of this scrubber is

currently scheduled for FY 13 in the CIP.

In addition ta the safety benefit the chlorine scrubber will provide, the City of Salisbury should
realize a cost savings by #ying this project together with the construction a# the water meter
and piping improvements project.   Duplication of such services as adverfising, bidding, and
constr.uction administratian and inspection wil[ be avaided. Also, by moving# he design forward
into FY 12, we wil{ assured that the praject wiil be bid ready by FY13.

4
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The cosY to pravide the additionai design far the chlorine scrubber by GMB is listed befow:

Chan e Order 1

Task 100 Design Services 11,800.00

Task 300 Construction Administration Services 4,470.00

Task 400 Inspection Services( 40 hours)      2 400.00

18,670.00

Funds to accomplish these tasks are avaifable 81080- 513020 Engineering/ Architecture as a
result of fihe Park WTP Evaluation pro ect coming in under budget.

lana Pofvin

Project Engineer

J.-?,
tJ.     --- N

Ap roved: Teresa Gardner, P. E

125N. 1) IViS101 S'1' 12EN' C', SALIS13U12Y, iYIU 21891 I' 1IOR'E IYO. 4t0-S48- 3170 kAX 1V0. 41Q- SQS- 3107

K: Uana11 3frasuc ct ue112PPs\ FY1 I1RE P 11- 1] l ark WT' P Ffllucm MetcrlClmugc OrdcrslRl' f' 13- llCi angc Ordcr t! 1 meino.DOC
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GEORGE, MILES& BUHR, LLC

o e January 5, 2012

ARCHITECTS

ENGINEERS Clty Of Sa ISbUC/
Department of Public Works

125 N. Division Street

206WESTMAINSTREET     `
SaIiSI UI'/, MD21801- 4940

SALISBURY, MD 21801

Attn:    Ms. Jana Potvin
PN: 410J42.3115

Project Engineer
PH: SOOJ89:4462

Fnx: 4, o.s48. s so

Re:     Park Effluent Meter and Piping Improvement
RFP 13- 11

SA" SB RY

Engineering Services — Chlorine Scrubber
BALTIMORE

SEAFORO GMB Job No:  ' t 10102

www.gmbnet.com
ear MS. POtVlll:

o Per your request, we hereby submit for your review and approval a change order for
engineering services for the design,  contract administration and,  inspection for a

chlorine scrubber at the Park WTP.

UNDERSTANDING OF THE PROJECT

Chlorine Scrubber

The City of Salisbury Public Works Department would like to incorporate into the Park
Effluent Meter and Piping, Improvement project a chlorine scrubber.  The scrubber will
provide protection to plant personnel during the event of a chlorine gas leak by
exhausting the harmful fumes within the chlorine room through a " scrubber" unit that
will clean the air and exhaust it into the atmosphere.   

JAMES H. WILLEY, JR., PE The scrubber is to be located adjacent to the chlorine and fluoride room.  The Maryland
P R' A. B° z' K, R.. Historical Trust will need to approve any aesthetic changes to the site such as any

Y A." wAR,, PE

modifications the existing chemical building or any proposed screening of the proposedCHARLES M. 0'DONNELL, III, PE
t

W. BRICE FOXWELL; PE e`7u pment.   

A. RE6GIEMARINER, JR., PE

JAMES C. HOAGESON, PE

STEPHEN L. MARSH, PE       , SCOPE OF SERVICES
MICHAEI D. MCARTHUR, AIA

oHN E. a ANSwoR, PE We propose to provide the following scope of services:
MICHAEL G K081N, PE

y

AMANDA H. POLLACK, PE      , 
DeSIgII SeCVICeS

CHRIS B. DERBYSHIRE, PE

W. MARK GARDOCKY, PE

DAVIDA. VANDERBEEK, PE GMB WIII prepare, the necessary design drawings for the chlorine     .       '
R° N° E."°, NO,    scrubber,   inclusive of a site plan and appropriate details and

N M.` n. PE
specifications, for the installation of a chlorine scrubber.

JERRY KOTRA   



r           Ms. Jana Potvin

January 5, 2012
GEORGE, MILES& BUHR, LLC Pa7e 2

2.       Review the existing ventilation and electrical system in the chlorine room
as it relates to code requirements.  Incorporate necessary modifications;
if necessary, into the construction documents.

3.       Provide construction cost estimates.

Contract Administration Services

1.       Provide contract administration as it relates to our current contract with

the City of Salisbury, i. e. review shop drawings, consultation with the
contractor and SPW, conduct final inspection, preparation of punch iist
and preparation of as-built drawings.

lnspection Services

1.       Provide part-time onsite inspection for the installation and connection of
the chlorine scrubber.

For the purpose of this proposal,  we have assumed forty  (40)  hours of

inspection @ $ 60/ hr.  ,

EXCLUSIONS

1.       Bidding Services.

2.      Any permit fees.       

3.       Any item not specifically defined in the Scope of Services.

PROPOSED FEES AND EXPENSES

We propose the following lump sum increases and new task:

1.       Task 100 - Design Services 11, 800.00

2.       Task 300 - Construction Administration Services    $       4,470:00 

3..       Task 400 - Inspection Services (40 hrs @ $ 60/hr)   $       2,400.00

Total Items 1- 3 18,670.00

SCHEDULE

Based on the above-described Scope of Work, we believe the following schedule is
feasible:   

1.  Design —Complete within eight (8) weeks of execution of the proposal.  



C'       Ms. Jana Potvin

January 5, 2012
GEORGE,:MILES& BUHR.:LIC        Page 3    .

We thank you for this opportunity to be of continued service to the City of Salisbury on
this project.

If upon review,  you find this proposal acceptable,  please forward the appropriate
purchase order documentation.  

If you have any questions, please do not hesitate to. calL

Sincerely,         

James C. Hoageson, P. E.       

Sr. Project Manager

JCH/ cs

s
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COUNCIL AGENDA

January 23, 2012

TO: Mayor and City Council

SUBJECfi: Change Order# 1 to Contract RFP 3- 10

Southside Elevated Water Storage Tank

The City of Saiisbury Internal Services Department, Pracurement Division, received a request

from Salisbury Public Works (SPW) to process Change Order# 1 for Cantract 3- 10 Southside
Elevated Water Storage Tank in the amount of$ 27, 850.00. This Change Order praposes to

increase the contract administration and inspection services from six months to fifteen rnonths.

The increased time in the aforementianed items are a result of the previously established time

being an estimate and now that the design and contract are compfeted a more accurate time
frame can be established.     

Funds are available in the Project Account 81080- 513020 " Engineering/ Architecrure".
The Department of lnternal Services- Procurement Division requests CounciPs approval to    

approve Change Order# 1 asnoted above to Birdsall Services Group tn the amount of
27,850: 00. 

Tha k y u,      .

r// a
G 1      

atrice L Parsons

Assistant Director Internal Services- Procurement and Parking
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TO:.      Catrice Parsons-Assistant Director.of Internal Services, Procurement Division

FROM:  Jana Potvin, Project Engineer

DATE:   January 11, 2Q12
5UBIECT:       Change Order No. 1

RFP- 10

Purchase Order No. 0210Q433- 00

Southside ( Milford Street) Elevated Water Storage Tank

When the Southside ( Miiford Street) Elevated Water Storage Tank design contract was bid in

September 2009, SPW provided a time frame of six months for contract aclministratian and

inspection services.  At thaC time, SPW knew that the six manths was an estimate and could

change based upon the final design. However, it was necessary to provide a specific time so
that all bidders woulc{ be bidding to provide the same service.

Naw that the design is complete and the construction contract has been awarded,  it is

neCessary ta increase the contract administration and inspection services ta fifteen months to
match the construction cantract duration. In additian, the engineering contract needs to be
exfi nded 731 days to May 15, 2013, to incfude the additional inspection time as well as time to
complete as- builts.  The original contract only included a completion date of May 15, 2011 for
the design; a completion date for inspectian services was not included.      

The costs ta provide the additianal contract administration. and inspection services are listed
below:

Ori inal Bid Requested Increase

Task 004 Contract Administration  $ 9, 000.00 22, 500.00

Task 005 Inspection Services 50 000.00 5 350.00

59,000.00 27, 85. 00

l25 1V. ll1V1SION 5'Tiil 1's[', SAIJS[ 311R1', s19D 2180t PIlONk; NO. - 010-548- 3170 I AX N(}. 430-548-3l07

C:1Usct54cparsnnslAppD. ilalLorallMicrasoillW indo vs\' fempor.ary( nicrnel 1 ileslCon[enLOuttook\ 70V' I' 8ll2114tI 1' 1- IO Cl;ange Order! t l memo. l7OC



Funds to accamplish these tasks are available 81080- 513d2C3 Engineering/ Architecture as a

result of the Park WTP Evaluation praject coming in under budget.

Jana Potvin

Project Engineer

C:..'\.

Ap roved: Teresa Garclner, P. E.

125 N. DIVESION S' 1' IiCk'[', SAI. 15131lI2Y, II) 21801 1' t10nE NO. 41f1- 548-3170 FAX NO. 410-548-3107

C; 1lloc menls a id Settings\jpolvin\ Loca6 Se[ tingslTem;wrary Internet I ileslCmFtenl.0utlouk1117.3t1R[ 9P1Ii1=P 3- 10 Chaaige Orc ec It I onemo.DOC
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COUNCIL AGENDA    '

January 23, 2012

TO: Mayor and City Council

SUBJ CT: Award to Contract RFP 07- 12

Eng: Svc. for Coty Cox Branch Flaod Relief and Drainage Imgrovements

Yhe City of Salisbury Internal Services Department-Procurement Division, received a request
from Sal'tsbury Public Works {" SPW") ta solicit bids for engineering services for RFP 07-]. 2.

Under RFP 07- 12, the Procurement Division requested bids for this praject. The Procurement

bivision followed standard bid pracfiices by advertising in the Daily Times, on the City of
Salisbury' s website, utilizing fhe City' s vendor list, and advertising on the State of IVlaryland' s

website; eMaryiand Marketplace. A total of thirty{ 30) vendors were sent bicf packages witF
twelve ( 12 vendors subrriitting bids by the due date artd time, December 28, 2011 at 2: 30 p. m.,
ranging from.a scare of 3. 41 to 1. 53, as noted below.

Vendar Ratin Bid Price

AM7 3.41 89, OOQ. 00

GMB 3. 38 108,309.00

URS 3. 37 47, 200.00

GWS 2. 85 111,000.00

DM W 2. 77 137, 500. 0

Pennoni 2. 76 124,295.00

DBF 2. 76 129, 100.00

Brudis 2. 61 156,430.00  -

Lane 2. 51 79, 535. 00

David Myers 2. 07 85, 300.00

AWB 2. 01 107,950.00

r



Prime 1. 53 202,700.00

SPW has reviewed the bids in accordance with the contract docurrtents, reviewed references,

and the evaluation criteria and has c osen tn award to A. Morton Thomas& Associates, Inc.       

AMT"}, who was the highest scoring, respvnsive and responsible vendor.

After review of the submitted bids; the Department of lnternal Services- Procurement Division

requests Council' s approval to accept the bid as noted above firom AMl". Additional details are

noted in the department memo. . 

1"hank you,
r     .     .

trice L Parsons
V       '   

Assistanf Director ofinterna! Services- Procurement& Parking
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JAMES 1RE'I'ON, JR.   125 NORTH DIVISION ST.; ItM 202

MAYOR SAL[SBURY, MARYLAIdD 21801
I'eI: 410-548- 3170

70HN R. PICK _    Fax: 410-548- 3i01
CITYADMINISTRATOR

MARYLAND r Br. IC WORKS

LOR L. CHAMBERS TERESA GARDNER, P.E.  
ASSIST tNT ClTYADMINISTRitT4X DIRECTOR

TQ:    Catrice Parsons— Assistant Director of Internal Services- Procurement Qivision

FRCIM:   Bruce Harne— Project Engineer-Salisb ry Public Works
SUBJECT:    Award of Bid Recommendation for RFP 07- 12

Engineering Services for Coty Cax Branch Flood Relief and Drainage
Improverr ents

DATE:   January 17, 2012

1      .

Bids were opened on Wednesday, Dece nber 28, 2011 at 2: 30 p.m. for RFP 07- 12 " Engineering
Design for Coty Cox Branch Fload Relief and Drainage Improvements".   The City received
tvvelve ( 12) responses to RFP 07- 12.  Salisbury Public Works {" SPW"} has reviewed the bids in

accordance with the contract documents, evaluation criteria, reviewed references and has chosen
fo award the project to A. Morton Thomas and Assaciates, Inc. (AMT}.

AMT' s extensive experience with cvatershed modeling and hydrautic engineering makes the firm
the fnost responsive and responsible. choice for this project.    All of AMT' s references were .

quick to respond with very high praise for the firm' s ability to provide quality municipal
engineering design and canstruction managernent:

L'zsted below are the twelve firms and their rankings, highest to lowest.

Vendor Rankin

AMT 3. 41

GMB 3. 38

URS 3. 37

GWS 2. 85

DMW 2.7'7

Pennoni 2:76

DBF 2.76

Brudis 2'.bl

Lane 2. 51_

David Myers 2. 07

AWB 2. 01

Prime 1. 53



SPW recommends including 320 hours of construction inspection time with the project at the
rates Iisted under Inspection Services at a cost of$ 20,840.00:  The supplemental construction

inspection will ailow SPW to augment the City' s own inspection forces with additional
perso nel that have_technicai expertise and that will be able to aid the City in evaivating the
construction progress and technical submittals for the storm water cuiver s, sanitary sewer pipe
replacement and various other items on the project.     

Tl e total=cost for this contract is$ I09,800.00. Funds are available in account

number 12800- 546006- 70041.

Prepared by:    Approved by:

ruce Horne, P. E.    Teresa Gardner, P. E.  

Praject Engineer Director, Salisbury Au61ic Works
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STATEMENT FOR CLOSING A MEETING      ,

Date:    a:  2
Location:.           

o f Z. .

Time:     ^7." .   -: 

Motion:    li,w,,p a   .   
Secorided By:   ` 5

7

f T       .

Vote to Close Session:,     

A NAY ABSTAIN   .    ABSENT

Deborah S., Campbell

Terry E. Cohen
Laura Mitchell

a

bOJ

Eugenie P. Shields i

Timothy K. Spies

STATUTORY AUTHORITI' TO CLOSE SESSION

State Government Article §10- 508(a):`:.  

A

1) To discuss:           

i)       The appointment, employment, assignment, promotion, discipline,          
demotion, compensation,•removal, resignation, or performance evaluahon
of appointees, employees, or officials over whom it has jurisdiction; or

ii) ;    Any other personnel matter that.affects one or more specific iridividuals.

2)      { } '    To protect the privacy or reputation of-individuals with respect to a matter that is ''„
not related to public business.

3)  ,    { }      To consider the acquisition of real properly for a public purpose and matters-  
directly related thereto. '  

4) '   { }     To consider a preliminary matter that concerns the proposal for a business or
industrial organization to locate, expand, orremain in'the Sta.te:

Sj      { }      To consider,the investinent ofpublic funds. 

6}      { }      To consider the marketing ofpublic services.       

7)      { }  .   To consult with counsel to obtain legal advice on a legal matter. 9

8) '     { }      To consult with staff, consultants, or other individuals about pending or potential
litigation.     

9)   .  { }      To conduct collecflve bargaining negotiations or consider matters thaf relate to the
negotiations.       



t

N ,  ,,   

10)     { }      To discuss public security; if the public body determiries that public discussions
would constitute a risk to the public or public security, including:

i)     , the deployment of fire and police services and staff; and  .           -    i   ;

ii)      the,d'evelopment and implementa.tion of emergency plans.

11)     { }      To prepare, administer or grade a scholastic, licensing, or qualifying examination.

12)  , { },     To conduct or discuss an investigative proceeding on actual or possible criminal
conduct.  '

13)     { }      To comply with a specific constitutional, statutory, or judicially imposed
requirement that prevents public disclosures about a particular proceeding or`
matter.  

y

14}     {(}/ Before a contract is awarded or bids are opened, discuss a matter directly relatedP'

i. to a negotiation strategy or the contents of a bid or proposal, ifpublic discussion
or disclosure would adversely,impact the ability of the public body to participate
in the competitive bidding or proposal process.

TOPICS TO BE DISCUSSED: 

i S GI, SS C-On  GC             l.     . 1"' UvG   l    t\

1'  (' U 0 i    r

REASON FOR CLOSING:       

o _ - g >          

r 2 ct.,       O— S g 4 1

r  

Terry   .     hen
Counci resident

City of Salisbury
4  -.         .

ry

t. 
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STATEMENT FOR CLOSING A MEETING  -

Location: ov. Q   c(     12. 3t  Date:   c. 3 ,  zv 2,

Time:     I a%55 h..

Motion.  .. c.,. p      Seconded By:  uEa

Vote to Close Session:

AYE NAY ABSTAIN° ABSENT

Deborah.S. Campbell

Terry E. Cohen
Laura Mitchell
Eugenie P:. Shields v}      

i,    Timothy K. Spies

STATUTORY AUTHORITY.TO CLOSE SESSION

State Government Article §10- 508( a):

1) To discuss:     

i)    '  The appointment, employment, assignment, promotion, discipline;
demotion, compensation, removal, resignation, or performance evaluation

of appointees, employees; or officials over whom it has jurisdiction; or

ii)      Any other personnel matter that affects one or more specific individuals.      

2)      { }      To.protect the privacy or reputation of individuals with respect to a matter that is
y .     .   

not related to public business.

3).     { }      To consider the acquisition of real property for a public pu.rpose and matters
directly related thereta i

4)      { }      To consider a preliminary matter that concerns the proposal for a business or
industrial organization to locate, expand, or remain in the State.

5)      { }      To consider the investment of public funds.

6)      { }      To consider the marketing ofpublic services.

7)      {}/ To consuit with counsel to obtain legal advice on a legal matter.  .

8)      { }      To consult with staff, consultants, or other individuals about pending or potential
litigation.

9)      { }      To conduct collective bargaining negotiatioris or consider matters fhat relate to the  :
negotiations.



10)     { }      To discuss public security, if the public body determines that public discussions
would constitute a risk to the public or public security, including:

i)       the deployment of fire and police services and staff; and

ii)      the developrnent and implementation of emergency plans.

11)     { }      To prepare, administer or grade a scholastic, licensing, or qualifying,examination.

12)     { }      To conduct or discuss an investigative procee.ding on actual or possible criminal
conduct.      

13)     { }      To comply with a specific constitutional, statutory, or judicially imposed
requirement that prevents public disclosures about a particular proceeding ar
matter.

14)     { }      Before a contract is awarded or bids are opened, discuss a matter directly related

to a negotiation strategy or the contents of a bid or proposal, if public discussion
or disclosure would adversely impact the ability of the public body to participate
in the competitive bidding or proposal process.

TOPICS TO BE DISCUSSED:   

ort     b-'+              D o 2.v  oc          

REASON FOR CLOSING:

l c nSUL/ r L I- i-O' h 2C1 fi r-  ' eCiCf / 

Terry ohen

Counc   resident

City of Salisbury



STATEMENT FOR CLOSING A MEETING

Location: . .       , (           .      Date:   '      

Time:  — n- .

ti
Seconded BMotion:     ',    t' f Y=   1 1 Pi 5

Vote to Close Session:     

AYE NAY ABSTAIN ABSENT     '

Deborah S. Campbell     .     

Terry E. Cohen  . ...
Laura Mitcfiell       -       

Eugen'ie P. Shields

Timothy K. Spies J}    `  

STATUTORY AUTHORITY TO CLOSE SESSION

State Government Article §10- 508( a):

t      (: 1) To disc.uss:

i)       The appointment, employment, assigninent, promotion, discipline,     

demotion, compensation, removal, resignation, or performance evaluation-

of appointees, employees; or offieials over whom it has jurisdiction; or

ii)  ' Any other personnel matter that affects one or more specific iridividù,a1s:` ..

2)     { }      To protect the privacy or reputation of individuals with r,espect.to.a;matter that is,,
not related to public business.

3)      { }      To.consider the acquisition of real property for a public purpose and matters  .
directly related tliereto: ,   

4)      { }      To consider a preliminary matter that concerns the proposal for a business or
industrial organization to locate, expand, or remain iri the State.   

5).     { }      To.consider the investment of public funds.

6)      { }      To consider the marketing of,public services.       

7)      { t    To consult with counsel to obtain legal advice on a legal matfer.

8)      { }      To consult with staff, consultants, or other individuals about pending or potential
litigation. . 

9)' .    { }  .    To conduct collective barga.ining negotiations or consider matters that relate to the      
negotiations. 



10)     { }      To discuss public security, if the public body determines that public discussions
would constitute a risk to the public or public security, including:

i)     , the deployment of fire and police services and staff; and

ii)      the development and implementatiori ofemergency plans.       

11)     { }      To prepare, administer or grade a scholastic, licensing, or qualifying.examination.

12)     { }      To conduct or discuss an investigative proceeding on actual or possible criminal
conduct.

13)   . { }      To comply with a specific constitutional,-statutory, or judicially imposed
requirement that prevents public disclosures about a particular..proceeding or      :
matter.   

14)     { }      Before a contract is awarded or bids are opened, discuss a matter directly related
to a negotiation strategy or the contents of a bid or proposal, if public discussion
or disclosure would adversely impact the ability of the public body to participate
in the competitive bidding or proposal process.

TOPICS TO BE DISCiJSSED:       

a.( ad v ic  o n ct e r'n v; l l : ei s'   i- c/

r
G   *       erv'  ' cx

Q - r

REASON FOR CLOSING:

5--  l 1,:  o hs:  .   , r m r--

Terry ohen

Council President

City of Salisbury
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STATEMENT FOR CLOSING A MEETING 

Location: :  v3  t -    o       Date:      -   '   

Time:    4"-  ;,.,       ,

Motion:      Seconded BY: , f   `- l. l 1

Vote to Close Session:        

AYE NAY ABSTAIN ABSENT

Deborafi S. Cannpbell
Terry E. Cohen .     
Laura Mitcliell

Eugenie P: Shields

Timothy K. Spies

STATUTORY AUTHORITY TO CLOSE SESSION

State Government Article §10- 508( a):  

1) To discuss:

i The a ointment, em lo ment assi ent romotion disci line,   -    RP P Y                P P 
demotion, compensation, removal, resignation; or performance evaluation

of appointees, employees, or officials over whom it has jurisdiction; or

ii)      Any other personnel matter that affects one or more specific individuals.

2)      { }      iTo protect the privacy or reputation of individuals with respect to a matter that is
not related to public business.

3)  .   { }      To consider the acquisition of real property for a public purpose and matters
directly related thereto.  ,

f 4)      { }      To consider a preliminary matter that concerns the proposal for a business or
industrial organization to locate, expand, or remain in the State.

5)     { }      To consider the investment ofpublic funds.      

6)      { }      To consider the marketing of public services.   

7)      { }      To consult with counsel to obtain legal advice on a legal matter.

8)      { }      To consult with staff, consultants, or other individuals about pending or potential
litigation.

9)      { }      To conduct collective bargaining negotiations or consider matters that relate to the
negotiations..      



10)     { }      To discuss public security, if the public body deterniines that public discussions
would constiiute a risk to the public or public security, including:

i)       the deployment of fire and police services and staff; and

ii)      the development and implementation of emergency plans:

11)     { }      To prepare, administer or grade a scholastic, licensing, or qualifying examination.

12)    { }      To conduct or discuss an investigative proceeding on actual or possible criminal
conduct.

13)     { }      To comply with a specific constitutional, statutory, or judicially imposed
requirernent that prevents public disclosures about a particular proceeding or
matter.  

14)     { }      Before a contract is awarded or bids are opened, discuss a matter directly related
to a negotiation strategy or the contents of a bid ar proposal, if public discussion
or disclosure would adversely impact the ability of the public body to participafe
in the competitive bidding or proposal process.

TOPICS TO BE DISCUSSED: 

o, c.. x          v.;.h..     '

REASON FOR CLOSING:

o xa.u     11.,._ al 2' 

Terry E hen

Council resident

City of Salisbury


