
CITY OF SALISBUR Y, MAR YLAND

REGULAR MEETING JUNE 11, 2012

PRESENT

Council President Terry E. Cohen Council Vice President Deborah S. Campbell

Councilwoman Laura Mitchell Councilwoman Eugenie P. Shields

Councilman Timothy K. Spies

ABSENT

Mayor. Iames Ireton, Jr.

INATTENDANCE

City Clerk Kimberly R..Nichols, CMC, City A Iministrator John Pick, ICMA- CM, Assistant Ciry
Administrator Lore Chambers, Ph.D., City Attorney Mark Tilghman, Public Works Director
Teresa Gardner, Acting Director Internal Services Gerri Moore, Assistant Internal Services—
Procurement Director Catrice Parsons, and interested Citizens and Members of the Press.

MEDITATION—PLEDGE OFALLEGIANCE

The City Council met in regular session at 6. 00 p.m. in Council Chambers. Council President
Cohen called the meeting to order.  A moment ofsilent meditation was heldfollowed by the
Pledge ofAllegiance.

ADOPTION OF LEGISLATIVE AGENDA

Mrs. Campbell moved and Mrs. Shields seconded to adopt the legislative agenda as presented.

Mrs. Mitchell moved, Mrs. Shields seconded, and the vote was unanimous to amend the agenda

by adding Ordinance No. 2206- to approve a budget amendment of the FY12 Water & Sewer

Fund budget to appropriate funds received through the settlement of the lawsuit, to.follow
Ordinance No. 2204.   

Mrs. Mitchell moved and Mrs. Shields seconded to amend the agenda by adding Resolution No.
2173 - to designate 13ateman Streetfrom two-way to one-way westbound between South Division
Street and Wayne Street( Eastern leg), following Resolution No. 2169.

Mrs. Campbell questioned whether a resolution was appropriate for designuting the truffic
change. Mr. Tilghman stated that the code provides for the Mayor' s designation of this pursuant
to the rules adopted by him and then approved by Council. Since there are no rules, the
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delegation empowered to the Mayor is incomplete. He opined that the street could be closed by
ordinance, or by empowerment ofthe Mayor if the Mayor could provide the rules, and have
Council approve them, prior to the street being closed. Mr. Tilghman indicated a resolution was
inappropriate for this action.

Mrs. Shields moved, Mrs. Mitchell seconded, and the vole was unanimous to amend the previous

amendment by making Resolution No. 2173 an ordinance, named Ordinance No. 220 7, and
adding it to the legislative agenda after Ordinance No. 2206.

Mrs. Campbell moved, Mr. Spies seconded, and the vote was unanimous to amend the agenda by
removing Resolution No. 2169 - accepting a grantfrom Salisbury University for Streetscape
Improvements for the Onley RoadlBateman Street Projectfrom the agenda and moving it
tentatively to a June 18, 2012 Special Meeting.

Mrs. Mitchell moved to table Resolution No. 2170- amending the City ofSalisbury Charter
Sections SCI- 20 (Article 1 Incorporation and General Government); SC2- 1 and SC2- 2 (Article

II The Council); SC3- 1 ( Article III The Mayor); and SC6- 7, SC6-9 and SC6- 1 S ( Article VI

Elections) for the following reasons: to eliminate stuggered elections in the City ofSalisbury
such that in November 201 allfive (S) Councilmembers and the Mayor shall be elected at the

same time to serve fouryear terms; to provide for the election of the mayor for a term to run
until November 2015; to enlarge Election District 1 pursuant to the 2010 census and to provide

for the Election ofone ( 1) Councilmember from that Districtfor a term to run until November
2015; to reduce Election District 2 pursuant to the 2010 census and to provide for the Election

ofone ( 1) Councilmemberfrom that dislrict for a term to run until November 201 S; to provide
that as ofthe General Election ofNovember 2015 District 1 shall be further increased in area
and District 2 shall be further decreased in area such that two ( 2) Councilmembers shall be

electedfrom District 1 and three ( 3) Councilmembers shall be electedfrom District 2; and to

update the Charter language and eliminate inconsistency in the sections amended.

The motion diedfor lack ofa second.

The legislative agenda, as amended, was adopted on a 4— 0 vote, with Ms. Cohen, Mrs. Shields,

Mrs. Campbell, and Mr. Spies voting aye and Mrs. Mitchell voting nay.

CONSENTAGENDA —presented by City Clerk Kim Nichols

The Consent Agenda, consisting of thefollowing items, was unanimously approved on a motion
by Mrs. Campbell and a second by Mrs. Mitchell:

April 2, 2012 work session

Manufacturing Exemption requestfor Viskon Air

AWARD OFBIDS—presented by Assistant Internal Services— Procurement Director
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Catrice Parsons

Mrs. Campbell motioned and Mr. Spies seconded to approve the Award ofBids.
Mrs. Shields motioned and Mr. Spies seconded to amend the Award ofBids by removing the
Bateman Street& South Division Street ($ 70, 000) and Onley Road& South Division Street

S, 200) projects from Change Order #4 Contract Number A- 7- 09 R2 Curb, Gutter, and

Sidewalk Program. These removed items relating to the Onley/Bateman Intersection Project will
be approved in a separate change order after acceptance ofthe Streetscape Grant from
Salisbury University.

The totalfor Change Order #4 Contract Number A- 7- 09 R2 Curb, Gutter, and Sidewalk

Program was changed to $41, 550.00.

The Award ofBids, as amended, and consisting of the following items, was unanimously
approved.

Award Contract# 111- 12 Market Street Sewer Lateral- $ 44,999.00

Change Order #4 Contract Number A- 7- 09 R2 Curb, Gutter, and Sidewalk Program -

41, 550

Award Contract RFP 10- 12 Property& Casualty Insurance - $ 333, 758.00

Award Contract 103- 12 Salisbury WWTP Plant Drain Pump Station- $875, 000.00

ORDINANCES—presented by City Attorney Mark Tilghman

Ordinance No. 2202— 2"
d

readin— FY12 budget amendment to purchase properties at

tax sale, along with associated costs

Mrs. Mitchell motioned and Mrs. Campbell seconded to approve Ordinance No. 2202 for

2"
d

reading.

Mrs. Mitchell motioned, Mrs. Shields seconded, and the vote was unanimous to amend

Ordinance No. 2202 by reducing the numbers from five (S) to four (4) in accordance with
the associated numbers, as read by Mark Tilghman.

Mrs. Campbell motioned, Mr. Spies seconded, and the vote was unanimous to amend line

9 by removing " a number" and inserting " identified and Council approved" after the
word " of. "

Ordinance No. 2202, as amended, was unanimously approved.

Ordinance No. 2204— 2"
d

reading—FY12 budget amendment to appropriate funds

receivedfrom the Maryland Emergency Management Agency (MEMA)
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Mrs. Shields motioned and Mrs. Mitchell seconded to approve Ordinance No. 2204.for

2"
d

reading.

Mr. Spies motioned, Mrs. Shields seconded, und the vote was unanimous to amend

Ordinance No. 2204 by removing "; and" fi°om line 18 and inserting a period at the end.
Ordinance No. 2204for 2"

a

reading, as amended, was unanimously approved.

Ordinance Na 2206— 1
S`

readin— approving a budget amendment of the FY12 Water
and Sewer Fund Budget to appropriate funds received through the settlement ofa
luwsuit.

Mrs. Shields motioned and Mrs. Campbell seconded to approve Ordinance No. 2206for

first reading.

Mr. Spies motioned, Mrs. Mitchell seconded, and the vote wus unanimous to amend

Ordinance No. 2206 by replacing the word " it' s" with the word " its" in the second

WHEREAS" paragraph.

Ordinance No. 2206, forfirst reading, as amended, was unanimously approved.

Ordinance No. 2207- 1
S`

readin— changing Bateman Street from two- way to one- way
westbound between South Divi,sion Street and Wayne Str êet( eastern leg); prohibiting
left-hand turns by vehicles from South Division Street onto Baten2an Street; erecting a
traffic signal and pedestrian indicators at the intersection ofOnley Road and South
Division Street; establishing a bicycle lane on Bateman Street; and establishing
pedestrian crossN alks at the Onley Road and South Division Street intersection

Mrs. Campbell moved and Mr. Spies seconded to approve Ordinance No. 2207.

The following comments were receivedfrom two members ofthe public:

many accidents happen on Milford Street
area traffic is being heavily impacted by Salisbury University
this will create a much more dangerous situation

this is the best proposed solution to the problem

asked Council to support this ordinance

Mrs. Mitchell moved, Mrs. Shields seconded, and the vote was unanimous to amend

Ordinance No. 2207forfirst reading with the changes outlined by Mr. Tilghman with
language to coincide with the ordinance he reud during Che legislative session.

Ordinunce No. 2207,forfirst reading, was unanimously approved.
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Council took a recess from 8: 30 p.m. to 8: 40 p.m.)

CHARTER AMENDMENT—presented by Ciry Attorney Mark Tilghman

Resolution No. 2170- amending the City ofSalisbury Charter Sections SCI- 20 (Article I
Incorporation and General Government); SC2- 1 and SC2- 2 ( Article II The Council);

SC3- 1 ( Article III The Mayor); and SC6- 7, SC6-9 and SC6- I S ( Article VI Elections) for

lhe following reasons: to eliminate staggered elections in the City ofSalisbury such that
in November 2015 allfive () Councilmembers and the Mayor shall be elected at the

same time to serve fouryear terms; to provide for the election ofthe Mayorfor a term to
run until November 201 S; to enlarge Election District 1 pursuant to the 201 D Census and

to provide for the election ofone ( 1) Councilmember from that dislrictfor a term to run
until November 201 S; to reduce Election District 2 pursuant to the 2010 census and to

provide,for the election ofone ( 1) councilmerraber from that districtfor a term to run until
November 201 S; to provide thut as ofthe General Election ofNovember 2015 District 1
shall be further increased in area and District 2 shall be further decreased in area such

that two (2) Councilmembers shall be electedfrom District 1 and three ( 3)

Councilmembers shall be electedfrom District 2; and to update the charter language and

eliminate inconsistency in the sections amended.

Mrs. Campbell motioned and Mr. Spies seconded to amend Resolution No. 2170 with the

changes outlined by Mr. Tilghman during the discussion and in the handout he provided.
The amendment was passed on a 3— 2 vote, with Ms. Cohen, Mrs. Campbell, and Mr.

Spies voting aye, and Mrs. Mitchell and Mrs. Shields voting nay.

Resolution No. 2170, as amended, was approved on a 3 — 2 vote, with Ms. Cohen, Mrs.

Campbell, and Mr. Spies voting aye, and Mrs. Mitchell and Mrs. Shields voting nuy.

PUBLIC COMMENTS

No public comments were received.

ADJOIIRNMENT

The legislative meeting adjourned at 9: 20 p.m.

CITY OF SALISBURY, MARYLAND

CLOSED SESSION

MAY 29, 2012

TIME& PLACE:       2: 04 p.m., Government Office Building—Conference Room 306

PURPOSE.•       Consult with legal counsel and staffregarding possible settlements related
to the Wastewater Treatment Plant lawsuit
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VOTE TO CLOSE:     Unanimous

CITATION.•      Annotated Code ofMaryland Sections 10-508(a)( 7)( 8)
PRESENT.•       Council President Te^ r•y E. Cohen, Council Vice President Deborah S.

Campbell, Councilwoman Laura Mitchell, Councilwoman Eugenie P.

Shields, Councilman Timothy K. Spies, Mayor James Ireton, Jr. (arrived

at 2: 18 p.m.), City Clerk Kimberly R. Nichols, Ciry Administr°ator John
Pick, Public Works Director Teresa Gardner, Acting Internal Services
DirectoY Gerri Moore, City Attorney Mark Tilghman, Attorneys Howard
Goldberg and Paul Wilber

During the Council' s May 29, 2012 open session, at 2: 04 p.m., Mr. Spies moved to convene in
closed sessionfor the purpose ofconsulting with legal counsel and sta.f'fto discuss possible
settlements with two companies involved in the Wastewater Treatment Plant lawsuit. Mrs.

Shields seconded and the vote was unanimous.

Attorney Howard Goldberg reviewed the settlement documents which were prepared in
accordance with the consensus reached by Mayor Ireton and City Council in the May 7& 8,

2012 closed session.

Council reached unanimous consensus regarding the language ofa City ress release, which
will be released after a settlement check is received. Council also ° eached unanimous consensus

regarding a settlement amount to be acceptedfi°om one of the companies named in the lawsuit.

At 4: 23 p.m. on a motion and a second by Mr. Spies and Mrs. Mitchell, respectively, the vote was
unanimous to adjourn the closed session and return to open session for its adjournment.

CITY OF SALISBURY, MARYLAND

CLOSED SESSION

JUNE 7, 2012

TIME& PLACE.•       5: 45 p.m., Government Office Building—Conference Room 306

PURPOSE:       Consult with legal counsel and staffto discuss pending or potential
litigation concerning the possible release o,f'a partyfrom a contract and
litigation/negotiations related to the Wastewater Treatment Plant lawsuit

VOTE TO CLOSE:     Unanimous

ITATION.•      Annotated Code ofMaryland Sections 10- 508(a)( 7)( 8)

PRESENT.•       Council President TerNy E. Cohen, Council Vice President Deborah S.
Campbell, Councilwoman Laura Mitchell, Councilman Timothy K. Spies,
City Clerk Kimberly R. Nichols, City Administrator John Pick, Public
Works Director Teresa Gardner, Acting Internal Services Director Gerri
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Moore, Assistant Director Internal Services— Procurement Catrice

Parsons, Ciry Attor.ney Mark Tilghman, Attorney Paul Wilber
ABSENT: Councilwoman Eugenie P. Shields

During the Council' s June 7, 2012 special meeting, Mr. Spies moved to convene in closed
session for the purpose ofdiscussing pending or potential litigation concerning the possible
release ofa partyfrom a contract and litigation/negotiations relatecl to the Wastewater
Treatment Plant. Mrs. Campbell seconded and the vote was unanimous to close t/ie meeting.

Attorney Paul Wilber reviewed settlement documents between the City ofSalisbury and a paNty
named in the Wastewater Treatment Plant lawsuit.

At 6: 00 p.m. orc a motion and a second by Mrs. Campbell and Mr. Spies, respectively, and by
unanimous vote, Council recessed the closed session to return to open session to adopt

Resolution No. 2172— approving the settlement agreement by and between the Ciry ofSalisbury
and Trojan Technologies and Sa,feco Insurance Company ofAmerica, and authorizing the Mayor
and Council President to sign this agreement on behalfofthe Ciry ofSalisbury.

Council re- convened in closed session at 6: 10 p.m. to discuss the possible release ofa partyfrom
a contract. Public Works Director Teresa Gardner briefed Council on the situation and

suggested canceling the contract with lhe parry.

By unanimous consensus, and with CitySolicitor Tilghman' s recommendation, Council
authorized staffto proceed with canceling the contract.

Acting Director ofInternal Services Gerri Moore notified Council ofthe pendingpayment to
Attorney Howard Goldberg and reviewed the payment calculations. .Ms. Moore will contact the
City' s auditor to obtain instructions for recording the receipt offunds from the various
settlements.

At 7: 10 p.m., Mrs. Mitchell moved, Mr. Spies seconded, and the vote was unanimous to adjourn
the closed session and return to open session.

Ci Clerk

Council e ident
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Salisbury
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CUUNCIL AGENDA

June 11, 2012

1.       Award Contract# 111- 12 Market Street Sewer Lateral 44,999.00

2.       Change Order# 4 Contract Nutnber A-7- 09 R2 Curb, Gutter, and Sidewalk Program  $ 116,750. 0

3.       Award Contract RFP 10- 12 Property& Casua{ ty Insurance 333, 758.00

4. Award Contract 103- 12 Salisbury WWTP Pfant Drain Pump Station 875,000.00
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SEf t IC S

PROCURLMI::NT DIVISION

COUNCIL AGENDA

June S1, 2012

TO: Mayor and City Caunci
SUBJECT: Contract Awa- d 111- 12

Market Street Sewer Lateral

The City of Salisbury Internal Services Oepartrnent-Procurement Division, received a request from
Salisbury Public Works (" SPW") to soficit bids for construction services for the Market Street Sewer

Lateral project. This project was a rebid since no bids were received by the original due date and time.

Under contract 111- 12, the Procurement Division requested bids for the aforementioned projeet. The

Proeurement Qivision falfowed standard bid p actices by advertising in the Daily Times, on the City o#
Salisbury' s website, utilizing the City' s vendor list, and advertising on the State of Maryland' s website;
eMaryiand Marketplace. A total of one { 1) vendor was sent the bid package with one( 1) vendor

submit#ing a bid 6y the due date and tirne of May 8, 2012 at 12: 00 P. M, as noted below.

TK Construction 46,551. fl0

SPW has reviewed the bids in accordance with the contract documents, reviewed references, and the

evaluation criteria and since the bid was over the allotted budget SPW reduced the services by agreeing
to produce as- built drawings in house versus having the vendor produce these. SPW is requesting
CounciE' s approval ta award contract 111- 12 to TK Construction in the amaunt af$ 44,999.00 which was

the only responsive and responsible vendor.

Funds are available in account number 84080-513020" Engineering/ Architecture".

Th nk you,

i- •  

atrice L Parsons

Assistant Director Internal Services- Procurement and Parking
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JAMES IRETON, JR.   125 NOR' Ck DIVISION ST., RM 202

N/AYOR SAI..ISdURY, tvIARYLAND 21801

Tel: 41 Q- 548- 3170

JOHN R. P1CK Fax: 410- 548-3107

CI'1'Y RDMIN/STItA"I'OK

MARYLAND t v ac wo xs

L4RE L. Cl-IAMI3ERS TERESA GARDNER, Y. E.

ASSISTANT CITY f DMIA'ISTRATOR l IRECTOR

TO:       Catrice Parsons— Assistant Director of Internal Services- Pracurement Division

FROM:  Dallas Baker— Acting Supervisory Civi{ Engineer-Salisbury Public Works
SUBJEC7:       Award of Bid Recommendation for Cantract No. 111- 12

Construction Services for Market Street Sewer Lateral

DATE:   May 18, 2012

8ids were opened on Wednesday, May 15, 2Q12 at 2: 30 p. m. for the rebid of Cantract Na. 111-
12 for Construction Services for the Market Street Sewer Lateral. This was a rebid of the praject
from May 2,  2012.  After the first advertisement,  no bids were received.  Vendars were

contacted to determine the reason for the fack of bids, one responded that the job was too

smal{, one responded that they weren' t interested in this kind of work, and a third vendor
responded that they mistakenly thought the bid due date was May 5, 2012. The City rebid the
project and one ( 1) bid was received:

TK Construction:       $ 46,551.00

7he bid exceeded the budgeted amoupt for this project of $45, 000.00. 7herefore, Purchasing

entered into negotiations with TK to reduce the cost of the work. 5alisbury Public Works {SPW)

reduced the scope of work by agreeing to develop the as- built drawings of the sewer iatera! in-
house. Cansequently, TK reduced their bid to$ 44,999.00.

SPW has reviewed the bid in accordance with the contract documents and is recommending

awarding the project to TK Constructian. TK Construction is a local Salisbury contractor with an
excellent reputation. They have successfully warked for the City before on a wide range of
infrastructure projects and they are on the City' s approved contractor list.

Funds are avaiiable in the Sewer Engineering/ Architecture account, number 84080-5130Z0.

Prepared by:   Approved by:

Dallas Saker, P. E.      Tere Gardner, P. E.

Acting Supervisory Civil Engineer Director, Salisbury Public Works
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C UNCIL AGfNDA

June 11, 2012

T: Mayor and City Council
SUBJECT: Change Order# 4 to Contract No. A- 7- 09 R2

Curb, Gutter, and Sidewalk

The City of Safisbury lnternal Services Department, Procurement Division, received a request from
Salisbury Public Works( SPW} to process Change Order# 4 for Contract No. A-7- 09 R2 Curb, Gutter, and
Sidewalk Program in the amount of$ 116,750.00; with Malone& Phillips. This Change Order proposes

to add projects to a yearly cantract for needed and funded projects. Additional details are noted in the
department memo.

Funds are available in the foliowing account numbers:

22000- 577032 Traffic/ Pedestrian Signals

31150- 546006 Operating
3Q100-428300- 10008 Onley Ba#eman Intersection
86083- 523600 Skilled Services- Maintenance

The Department of Interna! Services- Procurement Division requests Counci!' s approval to approve

Change rder# 4 as noted above to Malone & Phillips in the amount of$ 116,750.00.

Th nk you,      

J .            .   '
f''-.'.,

Catrice L. Parsons

Assistant Director Internal Services- Procurement and Parking
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JAMES IRETOi, IR.   125 NORTH DIVISION STREET

MAYOR SALISBIJRY, MATLYLAND 21801

Tel: 4 i 0- 548- 3170

JOHN R. PTCK Pax: 410- 548-3107

CITYADMINIS7R,4TOR

LOR$ L. CHAMBERS MARYLAND TERESA GARI}NER, P.E.

ASSlS7'ANT CITY,4DMINISTi4ATOR DIRECTOR OF PUBLIC WORKS

To:   Catrice Parsons, Assistant Director Internal Services- Procurement

From:       Teresa Gardner, P.E., Director of Public Works

Date: June 01, 2012

Subject:     Change Order No. 4- Contract No. A-7- 09 R2- P. O. 0212Q220
Citywide Concrete Program

Salisbury Public Works requests the City of Salisbury Intemal Services Deparhnent, Procurement
Division to process Change Order#!4, in the amount of$ 116, 750.00. This contract is a yearly contract and
is utilized as funds are made available for requested projects.

The Camden Avenue and College Avenue Intersection Improvement T' roject will replace the existing
traffic control infrastructure to meet current Marytand Manual on Uniform Traffic Control De ices
Guidelines{ MdMUTCD). As part of this project, this change order wiIl upgrade the existing handicap
accessible ramps located at the intersection of Camden Avenue and College Avenue to meet current ADA
regularions. This project has been appro ed by the State of Maryland eo utilize the state aid program,

State Aid in lieu of Federal Aid", funds. After the work has been completed and accepted by fhe City, the
State will reimburse$ 0% of the actual cost of this work. The remaining 20% will be the responsibility of

the City.

Funds will be encumbered from the followin accounts for the work mentioned above:

22000-577032( Traffic/Pedestrian Signals)......................................................  $   5, 500.00

3 1 1 50- 546046( Operating}............................................................................$  12, SOOAO

Total 18, 000.00

The Bateman Sfreet and South Division Street Tmprovements Project includes curhing the intersection
to only allow one way traffic in a westerly direction on Bateman and to widen the gass plot aud sidewalk
on the south side of Bateman Street from South Division Street to Wayne Street. This amount of$70,000
for Streetscape icnprovements wili be reimbursed by Salisbury University on July O1, 2012 when they
receive funding under their budget.

Funds will be encumbered from the following account for the work mentioned above:

30100-428300- 10008( Bateman& S. Division Street}.............................................$ 70,OOOAO
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This portion of the work is for curb, gutter and sidewalk improvements which include A.D.A.

handicap ramps on both sides of Onley Road and at the South Division Street crossing.

Funds witl be ez cumbered from the following account for the work mentioned above:

30100-428300- 10008( Bateman& S. Division Streat).............................................$ 5, 200.00

This portion of this change order is for tha installation of curb, gutter, sidewalk and other miscellaneous

concrete work requested by the Wastewater Treatment Plant( WWTP).

Funds wiA be encumbered from the following account for the work mentioned above:

86083- 523b00( Skilled Services-Maintenance).......................................................$ 23, 550.00

Funds are available in the following accounts for this portion of the Camden Avenue and College
Avenue ntersection Improvement Praj ect, the Bateman Street& Onley Road intersection improvements
and WWTP improvements:

22000- 577032{ Tra c/ f' edestrian Signais)...................................................    $    5, 500.00

3115Q- 546006( perating)........................................................................   $  12,500.00

3010U-428300- 10048( Bateman& S. Division Sfireet}..........................................$  70, OOOAO

30100- 428300- 10008( nley Road& S. Division Street).......................................$   5, 200.40

8b083- 523600( SkilIed Services-Maintenance}................................................   $  23, SSO. UO

Total 116, 750.00

Ci----'..
Approved: 

Teresa Gardner, P.E.

Director of Public Works
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CHANGE ORDER

PROJECT: Contract Na. A-7- 09 R2 P.O. NO: 02120220

Citywicfe Concrete Program

CHANGE ORDER NO : 4

TO: Malone& Phil[ ips INITIATTON DATE 12- OS- 11

P.O. Box 2341 CONTRACT DATE 12- OS- 1

Salisbary, MD 21802 ACCOUNT NO See Betow

Salisbury Public Works recommends you make the followin changes in tltis coiitract:

The Camden Avenue and Coilege Avenue lntersection Improvement Project final intent is to replace the existing traffic controi
infrastructare to meet current Maryland Manua[ on Uniform Traf#ic Contro! Devices GuideIines( MdMUTCD). As part of this project,

this ehange order will provide the seed funding necessary to upgrade the existing handicap accessible ramps iocated at the intersection of
Camden Avenue and College Avenue to meet current ADA regulations. ' This project has been approved by the State of MaryIand ta
utilize the staie aid prograrri," Siate Aid i i lieu of Federal Aid", far the project. ARer the work has been completed and accepted by the
City, the State will reimhurse 80% of the actual cost of this work. The ren ainiz g 24% wii] be the responsibility of the City,

The Bateman Street and Sauth Divisian Improvements Project inc{udes cUrbing the intersection to only allow one way t•affic in a
westerly direction on Bateman and to widen tl e grass piot and sidewalk on the south side of Bateman Street froin South Division Sfireet to
Wayne Street.

The Onley Road po rtion of the work is for cat' l, giEttec•& sidewalk to include A.D.A. handicap ramps instalied on both sides of Onley
Road and w1 e•e it intersccts South Division Street.

This portion of tliis change ordei- is for the installation of curb, gutter, sidewakk and other miscellaneous concrete work reguested by
the Waste Water 1' reatment Plant{ WW7'P).

Funds are available in t}te following accounts for this portion of ihe Camden Avenue and College Avenue lntersection Improvement
Project, the Batemaa Street& Onley Road intersection improvements and W WTP Improvements:

22000- 577032( Traffic/ Pedestrian Signals)...................................................     $   S, SOO. OQ

3 1 1 50- 546U06( Operating}......................................................................._   $  12, 500.00
30100-428300- 10008( Bateman& S. pivision Street}...._..................................... $  70,OQ0. 00

301-00-428300- 10008( Onley Road& S. Division Sh•eet).._.................................... $   5,200.00

86fl83- 523600( Skilled Services- Maintenance).:....................._........................... $  23, 550.40

Tot l 116, 750.00

Not valid e ntil signed by the Ownei• and Depart nent Head.
Signature ofthe Contractor indicates his agceement lierewith, ii cl idi g any ad.j istment in the Contracf Sum or Contract
Time.

Theorigiiial Cont•act Su n was........................................:.....................................  31_35723

Net change E y peeviously authorized Change Order( s).........................................  79,d00.3Q

The CoE t•act Sum prior to this Change O der was................................................  1 10, 357.53

Ttte"Ga tract Sum will tie increased by this Change(? rder# 4.............................  1 i6,750.00

The new Contract Stitn inctudin this Chat ge Order will be.................................  227, 107.53

The Contract Time wiil be u» changed Uy this Cl ange Order
The date of substat tial con pletion as of the date of t1 is Cl ai ge Order................

thereforeis December 05. 20! 2
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AUTHORIZED:

BY gY

Teresa Gardner, P.E.     Contractor Catrice Parso s, Assistant Director
Director of Public Works nternal Services— Procureme t

BY BY BY

Gen-i Moore Terry E. Cohen
Acting Uirector of Internal Services President, City Council

BY DATE

Mark Tilghma Title

City Soticitor

DATE DATE
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CQUNGL AGENDA

June 11, 2012

TO: Mayor and City Coundi
SUBJECT: Contract Award 10- 12

Property& Casualty insurance

The City of Salisbury internal Services Department-Procurement Division, received a request from the
Mayor' s Office to solicit bids for an insura ce consultant in July 2011 with the intent to utilize the
consultant ta solicit bids for property and casualty insurance. The Procurement department received
three bid submissions for the consulting services. With the Mayor' s Office approvaf the services were
awarded to Alternative Insurance Management, LLC(" A1M" j.

Under RFP 10- 12, the Procurement Division, with AIM' s assis'tance, requested bids for the

aforementioned project. The Procurement Division followed standard bid practices by advertising in the

Daily Times, on the City of 5alisbury's website, ut3lizing the City' s vendor list, and advertising on the
State af Maryland' s website; eMaryland Marketplace. A total of twenty( 20} vendors were sent bid
packages with one ( 1) vendor submitting a bid bythe due date and€ ime o# May 4, 20. 2 at 2: 3D p. m., as
noted below.

Local Government insurance 7rust.......................................................................................$338,758.00

The Mayor' s Office, Purchasing Department, and AlM have reviewed the bid in aaordance with the
contract docurnent and the evaluation criteria and are requesting Council' s approval to award RFP 10-12
to LGIT in the amount of$ 338,758.00 wF ich was the only responsive and responsible vendor.
Funds are budgeted for various departments under account number 555010" Liabi[ ity lnsurance" for
FY13.

Thanlc you,   

i±" .

Catrice L. Parsons

Assistant Director Internal Services- Procurement and Parking
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To:  c ty coun l
From:      John R. Pick

Subject:    Property and asualty Insurance
Date: June 5, 2012

The Mayor' s. Office solicited bids for an Insurance Consultant in July 2011.  As a result

of bid submission from three firms (Alternative Insurance Management, LLC,
Associated Insurance Management, Inc., and Insurance Buyers Council, Inc.) the

Purchasing Department checked references, reviewed bid submissions, and with the
approval of the Mayor' s Office, awarded the Consulting Services.to Alternative
Insurance Management, LLC (AIM).

The City with AIM' s assistance solicited bids for Property and Casualty Insurance.  Sid

i
Documents were sent to ttiventy (20) vendors. The City along with AIM conducted a pre-

Ibidconference on January 30, 2012. On May 04, 2012 at 2:30 p.m. bids were opened. The
City received one bid submission from LGIT.

The Mayor' s Office, Purchasing, and AIM have reviewed the bid in accordance with the
contract documents and the evaluation eriteria, they have reviewed references and are
recommending to award the Contract to LGIT in the amount of$ 333,758.00.

AIM is recommending that the City increase the property insurance deductible from
1, 000.00 to$ 10,000.00, increase the automobile comprehensive insurance deductible from

I 250.00 to$ 5, 000.00, and increase the excess coverage from$ 1, 000,000. 00 to$ 4,000,000.00.
This recommendation would help the City realize a savings of $95,574.00 or 22% and

would add needed insurance coverage in case of a major catastrophic loss.

Funds are budgeted for various departments under account number 555010 " Liability

Insurance" for FY13.
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cc:       Mayor Ireton

Lore' Chambers

Gerri Moore

Catrice Parsons

Kim Nichols

H:// MAYOR' SOFFICE/ MEMOCOUNCILINSURANCEBID



cc:       Mayor Ireton

Lore' Chambers

Gerri Moore

Catrice Parsons

Kim Nichols

H:// MAYOR'SOFFICE/ MEMOCOUNCILINSURANCEBID
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PROCURI;MEN'I' DIVISION

C4UNCIL AGENDA

lune 11, 2012

TO: Mayor and City Council
SUBJECT: Award to Contract# 103- 12

WWTP Plant Drain Pump 5tation

The City of Salisbury Internal Services Department-Procurement Division, received a request from
Salisbury Public Works(" SPW") to solicit bids for the WWTP Plant Drain Pump Station project.

Under Con#ract# 103- 12, the Procurement Division requested bids# or this projed. The Pracurement

Division followed standard bid practices by advertising in the Daily Times, on the City of Salisbury' s
website, utilizing the City' s vendor list, and advertising on the State of Maryland' s website; eMaryland
Marketplace. A total of four( 4) vendors were sent bid packages with four( 4} vendors submitting bids
by the due date and time, May 22, 2012 at 2: 30 p. m., as noted below.

Vendor Bid Price

JJ I D 87 5, 000.00

Bearing Construction 1, 080,000.00

Hapkins Constructian, inc.   1, 18A,OOOA4

htarkins Contracting, Inc.     1, 340,000. 00

SPW has reviewed the bids in accardance with the contract documents, reviewed references, and the

evaluation criteria and is requesting to award the bid to JJID in the amount of$ 875, 000.00, contingeni
upon MDE approval af the bid package.

There are sufficient funds to cover this project in account numbers 84080-577020 " lmprovements Other

Than Buildings" ($ 323, 156. 45. 00) and 86078- 513026-55510" Construcfiron" ($ 551, 843. 55).

Thank you,

Ca'trice L. Parsons

Assistant Director of Internal Services- Pracurement& Parking
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T0:       Catrice Parsons, Assistant Director of Internal Services-Procurement

ROM:   Teresa Gardner, Director of Public Works

DATE:    lviay 30, 2012
SUBJECT: Award of Contract 103- 12

Salisbury WWTP P1ant Drain Pump Station

The existing Plant Drain Pump Station does not have sufficient capacity to pump current recycle flows to
the f ead of #he WWTP.  Both pumps which were ariginally instalfed in the pump sta ion are out-af-
service arod a portable pump is used to transfer a portion of the recycle fEow back ta the headworks. As
part of the Corrective Action Plan, Brown and Caldwell recommended replacement of the existing pump

station with one capabie of handling flows up to 2 mgd.

Bids for this praject were opened on Tuesday, May 22, 2012 at 2: 30 p. m. from four firms. The attached
bid tabulation affers a breakdown of the bid totals provided #rom each contractor.  The following is a

summary of these bids
Total Bid

J71D 875,000

Bearing Construction 1, 080,000

Hopkins Construction, 1nc.      1, 184,OQ0

Harkins Contracting, Inc. 1, 340,QOQ

SPW reviewed afl bid packages with the understanding that the project was most recen#ly estimated at
640,Q00 by Brown and Caldwell. The scope af the project increased from the time it was budgeted at

the end of FY11.   For this project $ 360,000 was bucfgeted as interim rnaintenance in the Sewer

Engineering Other Than 8uiiding Account 8 080- 577020. Additianal funding in the amaunt of$ 655,41a
is availabfe in the WWTP Revisions Upgrade Account$ 6Q7$- 513026-5551.

JJIQ was the lowest, responsive, respansible bidder with a bid of $ 875,000 and previously performed
well on o#her projects based upon the references prov+ded. Given the pr+ce bid and company

qualifications, SPW recommends awarding the contract for the Salisbury WWTP Plant Drain Pump
Station to JJID in the amaunt of$ 875,000 contingent upon M E approval of the bid package.

The contingency of the award recomrnendatian is based on the City' s desire ta seek reimbursement for
this project from MDE should funds become availabfe.
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Sufficient funds are availabfe in the following accounts to fund the project in the amount of$ 875,000 to
111 D.

Account Name Account( Yumber Amaunt

Sewer Engineering improvements Other Than Buildings 84080-577020 323, 156.45

WWTP Revisions Upgrade 86078-5]. 3026- 55520   $ 55]., 843. 55

Dallas Balcer, P. E.

Acting Supervisory Civil Engineer

Approved:       Teresa Gardner, P. E.

Director of Public Works
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