
C[ TY OF SALISBURY

WORK SESSION

JIJNE 3. 013

Public Officials Present

Council President Jacob R. Dav Council Vice President Lawa Mitchell
Councilwoman Tem G. Cohen Councilwoman Eueenie P. Shields ( lefr 7: 46 p.m.)
Mavor James Ireton, Jc Councilman Timothv K. Spies

n Attendance

City Clerk Kimberly Nichols, CMC, City Administrator John Pick, ICMA-CM, Assistant City
Administrator Lore Chambers, Neiehborhood Services and Code Compliance Director Tom

Stevenson, Internal Services Direcror Keith Cordrey, IT Director Bill Garrett, Community
Development Director Deborah Stam. Plannine and Zoning Director Jack Lenos, and members of
the public and press.
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The City Council convened in a work session at 4: 30 p. m. in Council Chambers afrer Council
President Day adjoumed the Special Meetine. The vote was unanimous to convene in a Closed
Session. after which the regularly scheduled Work Session reconvened at 6: 30 p.m. Mr. Day
provided the statement out explanation to the public of the closed session in which Council

discussed the RFP for the possible disposition of the old DoHmtown Firehouse Headquarters.

Free Downtown Wi-Fi

T Director Bill Garrettjoined Council at the table to explain the concept and budget requireme ts

needed in order for the City to provide free Wi- Fi to residents and businesses in the Government
Office Buildine, down Main Street to the intersection at Market Street. He explained that there are

currentl} no reliable unprotected free Wi-Fi feeds do mto m; and the wireless technoloey would
allo devices such as smartphones. tablets and laptop computers to connect to the Intemet.
Antennas would be installed on the roofs of buildings downtown, undesirable/ illegal sites and

ames that take up a large bandwidth «-ould be blocked, and the Wi-Fi would be entirely separate
from the City' s system.

Mr. Garrett pro ided facts based upon his reseazch of other municipalities similaz in size to

Salisburv. All had positive results and aould unquestionably repeat the investment if gi en the
opportunity.

Afrer discussing the budgetary needs of the purchase, installation, and maintenance of the svstem,
the need for a Network Technician, the benefits of continued grow th to Downto tim Salisbury that
this system would bring, and the possibiliry of including this investment as part of the current
franchise negotiations with Comcast, Council unanimously supported the concept to provide free
Wi- Fi to downtow n Salisburv.

Discussion of Location of the Skatepark
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Deborah Stam, Director of Community DevelopmenL joined Council to discuss the grant awarded
from the MD Department of Natural Resources in the amount of$262, 000 in Community Parks &
Playerounds fundine for Phase 1 of the Salisbury Skatepark. She presented the following two
locations; South Pazk Dm e, o med b the City and previously declined by Council, and North Pazk
Drive. o timed by Wicomico Counry and next to the Civic Center.

Afier discussion CounciPs concems includine the type of chain link fence proposed, crime

statistics, maintenance, possible collaboration efforts with Wicomico County, vansportation issues,
and the impact of the park on wildlife, the majorih of Council reached consensus to support the

South Park Drive location in which to build the Salisbury Skatepark. Mr. Day, Mrs. Mitchell. and
Mrs. Shields suppoRed the location; Ms. Cohen and Mr. Spies did not.

D\' R Grant A2reement— Market Street Shoreline Proiect

Public Works Acting Director Amanda Pollack and Maryland Department ofNatural Resources
DNR) Consen ation Planner Bhaskar Subramanian were invited to join Council to discuss the

D4arket Street Shoreline Project. The City of Salisbun received funding from the DNR through the
Chesapeal: e & Adantic Coastal Bays 2010 Trust Fund, created to restore the Chesapeake Bay and
its tributaries.

Mrs. Pollack and Mc Subramanian e plained [ he li ing shoreline and bioretention s} stem, types of
plants and trees planned for use in the system, integration with the Ri erti alk; and details of the
grant, hich requires a $ 46, 941. 00 commitment from the City.

After discussion, Council reached unanimous consensus to move fonvard with the acceptance of the

erant.

Comprehensive Connection Char¢e Fee Pa ment Schedule

Mrs. Pollack recommended that Council continue discussing the fee payment schedule and have the
second readin2 on Ordinance No. 2249 on June 10` because '` °°`°"° '° it snecificaliv

applies to the Comprehensive Connection Charges.  The previous issues Mrs. Gardner brou ht

fonvard last week induded some of the bieger pictures about EDU' s, such as trading EDU' s and
utilizing them in different ways, and this discussion went bevond the intent of this ordinance and
section of the Code.

City Attomev Mark Tilghman discussed the chanees ro the ordinance, and reached unanimous
consensus to advance Ordinance No. 2249 to the June l Oth Legislative Session for second reading,
at which time Council vill move to approve the amendments per Mr. Tilghman` s direction.

Discussion of a Storm Water Utilih

Mrs. Pollack provided an update to the ongoing discussion of a storm water utilih, explaining that
the storm water utilities were initiated from EPA regulations passed down to the states. Man land
issues permits which are separate storm sewer system permits, and Salisbun is a Phase 2 permit
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holdec The Phase 1 permit holders were mandated to create storm water utilities, and are still

operatina under draft permits, but were told their new permits H ill soon be issued. Salisbury has
always been told their Phase 2 permit would be coming out any time. However, Mrs. Pollack stated
she attended a MDE workshop recently and was provided status of the Phase 2 pertnit distribution.
Currendy; MDE is still issuing the draft Phase 1 permits, so Salisbury is quite a wav off and will
be considerablv delayed in receipt of their Phase 2 permii.

Council discussed billing the utility on water bills, why wait until Januan, 2015 to start charging,
and questioned what might occur if someone does not pay that portion of their utility bill. Mrs.
Pollack suggested possibly discussing the issue with Wicomico County because it may be
advantageous to indude the bill on tar bills. Also, would a storm water bill have to be created for
vacant properties?

Mrs. Pollack' s recommendation was to besin N orkine on non- residential users' fee structures.

Whether that includes collaborating vith Salisburv University' s GIS Department or some other
system, she expressed the necessity of movine forward. She explained no approval or action by
Council was needed at this time, but conveti ed how essential it was to keep the discussion open and
ongoing, and encouraged all questions and concerns be sent to her.

With no further discussion, Council President Dav adjourned the work session at 8: 3 p.m.

Ciri   lerk

Cou cil esid n
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