
SALISBURY CITY COUNCIL

WORK SESSION

OCTOBER 24, 2011

Present

Council President Terry E. Cohen Council Vice President Deborah S. Campbell

Councilwoman Laura Mitchell Councilwoman Eugenie P. Shields* 

Councilman Timothy K. Spies

left 8: 12 p.m. 

In Attendance

Mayor James Ireton, Jr., City Clerk Brenda Colegrove, City Administrator John Pick, City
Attorney Paul Wilber, Building, Permitting and Inspections Director Bill Holland, Neighborhood
Services and Code Compliance Director Tom Stevenson, Planning, Zoning and Community
Development Director Jack Lenox

The City Council convened in a work session at 5: 30 p.m. in Conference Room 306 of the
Government Office Building. 

Vote to convene in closed session

At 5: 31 p.m., in an open work session of the City Council in Conference Room 306 of the
Government Office Building, Mrs. Campbell moved to convene in closed session to consult with
legal counsel and staff for further discussion on the next steps to take on the City' s possible
litigation, whether to move forward and how, as permitted under the Annotated Code of

Maryland Sections 10- 508( a)( 7)( 8). Mrs. Mitchell seconded and the vote was unanimous. 

Reconvene/Recess/ Reconvene

The Council reconvened at 5: 55 p.m. and recessed at this time to attend the 6: 00 p.m. legislative
meeting. The work session reconvened at 6: 35 p.m. 

Follow -up discussion on Board of Zoning Appeals (BZA) procedures

Copies of the two handouts (Nonconforming Use and Burden ofProof and Carroll County Code
for Nonconforming Uses) from Council President Cohen are attached and made a part of these
minutes. 

Highlights of suggestions /concerns: 

need to be clear that the burden of proof is on the applicant

guidance to BZA on hierarchy /weight of evidence ( include list of acceptable examples) 
BZA rules should not be contrary to the Code BZA rules should be adopted by City
Council

require BZA to adopt findings of fact

accept only the affidavits that are sworn under oath
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possible change to Section 17. 04. 150 to include language for property owner to keep the
property posted during the entire period (subject to penalty if not); also include sign in

window so that it is visible to the public

signs for posting - Ms. Cohen will ask intern to research other municipalities

include City' s web site information on the posted sign
post BZA packets on web site

include a list of questions at the end of the BZA agenda packet as a guide in making their
decision

possible change to Section 17. 16. 040 to include language similar to Carroll County' s
certification concept) for determination of lawful vs. unlawful nonconforming use

Council unanimously agreed to the following changes to the Code (Note - Mrs. Shields left

meeting prior to taking consensus): 

17. 12.090A — include provision for two alternates including the purpose for alternates
17. 12.090C — rules subject to approval of the Council (with no parts contrary to the
Code) 

Include certification program

Mr. Wilber will prepare a draft ordinance for Council' s review at an upcoming work session — 

possibly the November 7 session. 

General discussion /upcoming agendas

Outstanding issues — OnleyBateman; downtown events; old firehouse; The Bricks; Towing
Ordinance; rental inspections; AIG

Request for work session items from Administration — Mr. Pick hoped to have the list to Council

President Cohen by tomorrow. 

Adiournment

The work session adjourned at 9:08 p.m. 

City Clerk

Council P ident
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