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City of Salisbury

FY12 Budget
Mayor’s Budget Message

Citizens, Taxpayers and Salisbury City Council:

reduced 17% over the past three years. The city is doing more with less. Department heads have slashed $1.5 Million dollars
from their operating budgets since FY10. Employees have borne a large burden as city government continues to feel the
effects of the national economic downturn. Employees have given back $650,123 dollars of salary by way of furlough days
over the past two years and frozen or unfunded positions, 13 in all, have shown a savings of $758,862. Those reductions by
employees amount to $2,908,985,

With the adjustments in priorities and staffing the city has made since the economy tanked, and with sluggish growth
continuing to be forecasted, it is the priority of this administration to refocus local government efforts in the most critical of
areas to our citizens: Law Enforcement, Emergency Medical Service, Infrastructure and Neighborhood Integrity. The city
proposes this budget with no property tax increase for the 4 year in a row. This FY 2012 budget invests in the above
priorities in the following ways:

Law Enforcement

$50K in ARRA (Stimulus Account) for keeping officers hired at end of grant
From Capital Surplus

$27K 4 new police cruisers

$25K Police radio replacements

|
This Fiscal Year 2012 budget for the City of Salisbury makes clear to citizens that the size of local government has been

Emergency Medical Service
$48K — 1 Ambulance (Donation from SFD Volunteers)

From Capital Surplus
$48K — 1 Ambulance




[nffastcture and Neighborhood Integrity
$5K for Neighborhood Service Center
$37K for upgrades to street lights in Pemberton, Spring Chase and Canal Park Drive

| $14K GOB IT Server

$290K in State Highway User Funds for paving projects

$310K in Capital Surplus for paving projects

$117K in Capital Surplus for the projects below:

$48K for a new sidewalk in Harbor Pointe

$15K for Vine Street Flood Relief Engineering

$30K for Beaverdam Tidal Creek Repair

$24K for upgrading the traffic signals at Camden & College Avenue

Recommended Fee and/or Rate Increases

$7.50 rate increase for the landlord licensing and rental registration fee
Increase the parking permit fee by $5 per month for the prime parking lots - The parking permit fee increase is in accordance
with our parking study completed in October 2007, which recommended increases to ensure that the fees charged for the

parking lots can cover the maintenance expenditures necessary.

Increase the sewer rates by 18.6% - The sewer rate increase is based primarily on the Corrective Action Plan for the

| Wastewater Treatment Plant. The CAP has been posted on the City website since June 8, 2010.

The city has consistently been putting money into surplus in anticipation of a budget like 2012. Of the $11.7 Million dollars
that the city has put in surplus, I am requesting that we spend $541,000 on capital improvement projects that will improve law
enforcement, better serve the medical emergency needs of the community, and invest in infrastructure and our neighborhoods.

Gretim Q-

Mayor James Ireton, Jr.
City of Salisbury
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City of Salisbury
Summary - All Funds
Proposed Budget
Fiscal Year 2012

Marina

0.2% \

Water and Sewer
35.1%

FUND

General

Parking Authority
Water and Sewer
Marina

Septage Treatment
TOTAL

Septage Treatment
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FY 12 PROPOSED
$31,236,874
732,031
17,041,194
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0

$49,099,253
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City of Salisbury
Budget Comparison
FY 12 Budget Compared to FY 11 Adjusted Budget
Summary - All Funds

- FYn FY 11 FY 12 FY 12 PROPOSED

.ADOPTED | - ADJUSTED | ' .PROPOSED- i E Vs

FUND . BUDGET BUDGET BUDGET | DIFFERENCE FY 11 ADJUSTED
General $29,476,214 $30,727,355 $31,236,874 $509,519 1.66%
Parking Authority 715,753 794,269 732,031 -62,238 -7.84%
Water and Sewer 16,659,727 19,618,427 17,041,194 -2,477,233 -12.69%
Marina 77,929 200,391 89,154 -111,237 -55.51%
Septage Treatment 0 0 0 0 0.00%

| TOTAL $46,929,633 $51,240,442 $49,099,253 -$2,141,189 4.18% |




City of Salisbury
Budget Comparison

Detail - All Funds

FY 12Budget Compared to FY 11 Budget

. ERGELIE PROPOSED
i i i ik &g;‘? AP RQ:!VED 50 ', Ed %;' i}.Véz}e
S U g A [ ozt o S 2 el LA
DEPARTMENT/DIVISION +*BUDGET|.: T[% % FYy11'-ADJUSTED
General Fund
City Council $87,793 $87,793 $77,853 -$9,940
City Clerk 151,613 152,871 144,801 -8,070
Mayor's Office 377,757 378,228 366,991 -11,237
Community Promotions 216,500 216,500 205,400 -11,100
Eilections 48,878 48,878 g -48 878
Internal Services - Finance 438,796 486 508 423,751 -62,757
Internal Services - Procurement 205,541 207 117 210,091 2,974
City Attorney ' 185,000 185,000 175,750 -9,250
(nformation Services 221,356 223,452 201,774 -21,678
Internal Services - Human Resources 131,249 131,489 135,243 3,774
Planning & Zoning 177,493 186,607 166,468 -20,138
Municipal Buildings 177,500 202,775 156,500 -46,275
Paplar Hill Mansion 17,345 40,908 16,200 -24 706
Police 8,838,580 8,865,485 9,205,487 340,002
Police - City Communications Center 845,665 854,167 642 376 -211,791
Police - Animat Control . 187,163 205,999 196,774 -9,225
Public Works - Traffic Control 410,690 436,486 512,261 75,805
Fire - Career 6,674,133 6,893,542 6,630,702 -262 840
Fire - Volunteers 140,125 140,125 146,519 6,394
Building, Permits & Inspection 356,704 357,200 352,278 -4,922
Neighborhood Serv & Code Compliance; 622,568 622,568 583,964 -38,604
Public Works
Resource Management $323,794 $323,794 $284,210 -39,584
Engineering 632,633 1,022,043 1,660,598 638,555
Streets 684,299 © 805,173 656,344 -148,829
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City of Salisbury

- Budget Comparison
FY 12Budget Compared to FY 11 Budget

Detail - All Funds

T FY.A1 FY:12PROPOSED
Tl 5 e £ L
APPROVED!? Vst
L S5 BUDGET |56 58 Y:117ADJUSTED
Pubhc Works (contmued)
Street Lighting 818,500 850,733 850,475 -258
Street Cleaning 207,593 219,971 186,485 -33,486
Waste Collection/Disposal 1,211,705 1,417,022 1,167,128 -249 894
Recycling 158,278 162,008 159,198 -2,810
Fieet Management 507,323 508,075 484 829 -23,248
Carpenter Shop 162,576 162,576 127,905 -34,671
Municipal Zoo 1,020,964 1,053,018 1,008,112 -43,906
Parks 415 461 435,056 402,084 -32,972
Debt Service 2,008,616 2,098,616 2,423,636 325,020
insurance 510,000 580,785 605 187 54,402
Miscellaneous 35,600 14,086 496,522 482 436
Operating Transfers 176,223 180,723 171,948 -8,775
General Fund Total $20,476,214 $30,727,355 $31,236,874 $500,519
Parking Authority Fund §715,753| $794,269| $732,031| -$62,238
Water & Sewer Fund
Debt Service-Water 383,603 383,603 679,416 295813
Debt Service-Sewer 3,508,204 3,506,204 4,125,347 619,143
Water Service Engineering 928,406 1,148,753 569 775 -578,978
Water Billing 162,937 183,130 195,845 - 2715
Water Treatment 2,002,074 2,776,409 1,779,218 -997,191
Water Division 1,016,368 1,040,731 1,009,325 -31,406
Water Administration 411,783 411,783 382,197 -29,586
Sewer Service Engineering . 804,665 . 1,408,734 1,252,233 -156,501
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City of Salisbury
Budget Comparison
FY 12Budget Compared to FY 11 Budget

Detail - All Funds

ZPROEGSED
¥ &l

Water & Sewer Fund (continued)

Sewer Billing 214,516 214,516 216,004 1,488
Waste Water Treatment Plant 5,162,278 6,358,400 4,791,910 -1,566,490
Sewer Division , , 822,767 954,599 890,059 ~64 540
Pretreatment Monitoring 167,345 167,345 161,054 -6,291
Sewer Administration 946,781 1 §54,220 988,811 34,591
Water & Sewer Fund Total $16,659,727 $18,518,427 $17.041,194 -$2,477,233
Marina Fund ' | $77,939)] $200,391] $89,154] -$111,237
Septage Treatment Fund | $0| $0| $0| $0] .
Total - All Funds [ $46,929,633] $51,240,442] $49,099,253] $2,141,189
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City of Salisbury General Fund Revenues - FY 12
General Fund Other Sources Intergov.

3% %
Proposed Budget Revenues 4%
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78%

General Fund Expenditures - FY 12
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City of Salisbury
Revenue Summary

Detail - General Fund

Fiscal Year 2012

NUMBER = ™

PROJECTION

~|ACCOUNTENAME-S : ‘BUDGET , -BUDGET:

01000[403100 Real Property 15,771,214 5,566,804 15,568,804 15,566,804 15,438,526
Based on 2012 Constant Yield Tax Rate Certification showing assessable base at $1,885,046,023

01000(403201%|Local Pers. Prop-Current 60,436 63,000 63,000 60,000 50,000

01000/403301|0BC - Current Year 4,329,681 4,300,000 4,300,000 4,300,000 4,365,000

01000|403302|Railroad/Utilities 986,924 1,075,000 1,075,000 1,000,000 1,000,000
Based on FY 10 Collections

01000{403510|Local Income Taxes ] 1,537,197 | 1,470,000 | 1,470,000 | 1,470,000 | 1,470,000
Based on FY 11 Budget

01000/4036805|Admission & Amuse. Tax | 155,738 160,000 160,000 155,000 155,000
Reduced amt based on FY 10 Collection.

01000]403610| Water & Sewer Utility | 151,667 173,825 173,825 173,825 172,653
This is a PILOT for the water and sewer property

01000[403612|PILOT - University Park | 94,827 | 96,114 | 96,114 | 96,114 | 97,515
This is a2 PILOT for the university park property

01000]403613|PILOT - Parking | -] 95,313 | 95,313 | 95,313 | 87,898
This is a PILOT for the parking lots

01000[403910[Interest-Delinquent Taxes | 151,411 | 105,000 | 105,000 | 105,000 | 125,000
Based on FY 10 collections

01000[413101{Amusement Licenses | 4,730 | 4,500 | 4,500 | 4,500 | 4,500
Based on FY 11 Budget

01000[413102|Traders Licenses | 144 947 | 120,000 | 120,000 | 120,000 | 140,000
Bilied at end of year, ¢ollected by the County Clerk. Fiuctuates with the economy, reducing due to economy.

31000|413103|Prof & Occupational 50 - - 50 -

01000[413104|Towing Companies 2225 1,800 1,800 1,800 1,800

Based on FY 11 Budget
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2012

L , SEVE

ACC - : & - 55 TR 2\2‘ 3

NUMBER: #:|ACCOUNT NAME.. TUZ BUDGET. PROJECTION:/: T:

01000[413105|Billboard Licenses 8,503 22,593 22,516 22 516
Based on FY 11 (rate $0.50/sq ft)

01000[413106(Cable TV Franchise Fee | 338,896 | 330,000 | 330,000 | 330,000 | 330,000
Estimate based on current year.

01000[413109|Restaurant Licenses | 4750 | 9,700 | 9,700 | 10,075 | 10,000
Based on FY 11 actual (fee $50/yr)

01000/413110|Natural Gas Franchise | 5,000 | 5,000 | 5,000 | 5,000 | 5,000
Current Franchise Tax.

01000]413111|Franchise Fee-Paddle Boat | 600 | 600 | 600 | 600 | 800
Based on agreement.

01000]413112[Multi-Family Dwelling Fee ] 228,971 | 247,098 | 247,098 | 253,380 | 311,040
Based on number of units (7,778 * $40 per unit), recommending increase rate by $7.50

01000[413113[Multifamily Landlord License | 31,803 | 28,502 | 28,502 | 47,538 | 37,840
Based on number of landlords. (9467$40) recommending increase rate by $7.50

01000[413115|Appeal Fee 200 - - - -

01000/413116|HBAA 965 - - 1,940 -

01000[413201]Building Permit 186,017 150,000 150,000 140,000 140,000
Based on FY 11 projected

01000[413202|Grading Permits 200 - - 200 -

01000/413203|Peddlers License 450 100 100 125 100
Based on prior years.

01000[413205/Parking Meters/Coin | -] 100 | 100 | 232 | 100
Estimated.

01000]413207|Plumbing Permits | 24,822 | 20,000 | 20,000 | 20,000 | 20,000
Based on FY 11 projection
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2012

NUMBER".. "~ [ACCOUNT.NAME®

01000(413208|0ther Misc Permits

01000[413209 Street Breaking Permits 975 1,750 1,750 1,750 1,750
Based on FY 11

01000[413210[Sign Permit 15,440 10,000 10,000 11,379 10,000

01000]413211|Well Permit 550 500 500 525 500

01000[413212|Zoning Permit 2650 3,500 3,500 3,000 3,000

01000Q[413214|Fine/Violation - - - - -

01000[413215|Fence Permit 2,335 1,500 1,500 1,500 1,500

01000{413216[Temporary Sign 300 100 100 100 100

01000|413217|Demolition Permit 1,375 500 500 625 850

01000[413218[Pool Permit 272 200 200 684 400

01000[413219|Tent Permit 160 - - 100 100

G1000[413221|Trailer Permit 650 100 100 100 100

01000[424101|Police Regular Grant 164,917 174,000 174,000 164,000 164,000
Based on Fy 11

01000[424102|Supplement 44,344 | 44,000 | 44,000 | 44,000 | 44 000
Based on Fy 11

01000[424103[Municipal 108,123 | 110,000 [ 110,000 | 110,000 | 110,000
Based on Fy 11 ,

01000|424200| Transportation - 240,253

01000[424201|Highway User 281,717 56,383 56,383 68,930 347,690
Based on info from State

01000[425400|Enterprise Zone 74,159 | 55,000 | 55,000 | 80,591 | 55,000
Based on FY 12 estimate
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City of Salisbury
Revenue Summary
Detail - General Fund

Fiscal Year 2012

NUMBER . |ACCOUNT:NAME" L EACTUA JDGET: )GET.
01000[427100|Bank Shares Tax 18,302 18.302 | 18,302 18,302 18,302
Received from County, based on FY-10 actual.
01000[427300|Fire Protection _ ] 125,000 | 125,000 | 125,000 | 125,000 | 125,000
This is the amt computed under the new fire agreement for Haz Mat services. Fire suppression '
support will be made directly to the volunteer companies within the City.
01000[427403|EMS County | 447 000 | 447, 000 | 447 000 | 447 000 [ 447 000
Based on FY 11 actual : '
010001427600/ Zoo-County Room Tax ] 227,715 | 160,000 | 160,000 | 200,000 | 200,000
|Based on FY 10 Actual & Estimate for FY 11
01000[433101|Filing Fees F - 200 | 200 | 120 | -
. Based on £Y 10 budget .
01000[433102|Advertising Fées | 35 | 100 | 100 | 100 | 100
Based on FY 11 budget
01000[433103[Plan Review Fees | 23,216 | 25,000 | 25,000 | 20,000 | 20,000
Reduced from FY 11 budget due to economy slowdown
01000[433104| Administrative - 313,283 | 313,283 | 313,283 | 269,081
Allocation of costs from General Fund to Water, Sewer and Parking Funds.
01000[433105|Zoning Appeal Fee | 200 | 1G0 | 100 | 100 | 100
Based on FY 11 Budget
01000]433107|Board Fee 4300 ! 1,000 1,000 2,700 3000
01000|433209|Fire Alarm 9,000 10,0G0 10,000 12 350 10,000
01000{433210|False Alarms 51141 | 55,000 55,000 69,550 60,000
Based on FY 11
01000[433225|Ambulance Claim [ 1,467 688 | 1,375,000 | 1,375,000 | 1,375,000 | 1,450,000

Based cn estimate and utilization increase
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2012

NUMBER =
01000]433247

Adinll-;eel i : =5 ! fenl = ;

01000]|433250[Weed Cleaning/Removal 69,794 |~ 70,000 70,000 65,000 65,000
Based on FY 11 estimate '

01000[433251]Clean ItiLien It Fees | 36474 [ 42 000 | 42,000 | 42,000 | 42,000
Based on FY 11 budget ) '

01000]433253|Aband. Vehicle Removal- | - 1,410 | 500 | 500 | 500 | 500

Based on FY 11 collections

01000[433260|Inspection Fees ‘ - 100 100 100 100

01000[433261|Reinspection Fees 37,855 25,000 25,000 25,000 25,000
Increased for increased collections

01000[433270|Police Reports ] 7,248 | 18,000 | 18,000 | 13,000 | 13,000
Based on FY 10 actual with increase in report cost (double price)

01000(433271|Fingerprinting | 460 | 2,000 | - 2,000 | - | -
Budget eliminated, with rate increase no utilization

01000{433272 Adm Fees-Towing | 805 | 1000 [ 1,000 | 1,000 | 1,000
Bsed on FY11 budget ,

01000/434505|Recycling 4,968 ' 1,900 15,649 5,000

01000[434610|Trash Fees ; 683,581 680,000 680,000 880,000 680,000
Based cn FY 11 budget '

01000[434613[Bulk Trash Pickup | 4,587 | 3,000 | 3,000 | 3,000 | 3,000

This is a fee charged for picking up appiiances )
01000[434620|Street Sweeping | -] -] - -] -
Will no longer bill the State for this service. B

01000445110/ Parking | 69,753 | 77,300 | 77,300 | 77,300 | 85,000
Half of the revenue in this account is transferred to the Parking Fund. Based on FY 11 projected.
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2012

N =
01000445130

Municipal Infractions 33014 22000 74000 30,000

Based on FY 11 budget

01000[445134|Vacant Building 6,300 1,000 1,000 7,600 5,000

01000/456110(Investment Interest 16,671 15,000 15,000 | 15,000 15,000
Based cn FY 11 projected.

01000[456120|Other Interest | 12,223 | 2,000 | 2,000 | 5557 | 4,000
Based on FY 11 projected.

01000|456130|Trash Disposal Fee ] 7.000 | 6,100 | 6,100 | 6.100 | 6,100
Based on FY 11 budget '

01000]456300|Rent Earnings _ 1 - - - -

01000[456400|Donations 211,515 527,000 527,000 537,000 701857

$40k from University for Truck 16, $130k from volunteers for Engine 1& 2, $275 for Air light unit
$208,835 from Salisbury University for Onley/Bateman, $48,022 from volunteers for 2nd ambulance

01000 456910|Misc AR 61,502

01000]456911|Other Misc. Receipts | 345212 ] 20,000 | 20,000 | 120,983 | 20,000
Unanticipated revenue,

01000[456912|Cash Over/Short , 76 10 10 10 10

01000/456913|Returned Check Fee 165 240 240 240 300
Based on FY 11 budget i

01000[456914|Bad Debt Collections | 5214 | 4,000 | 4000 | ' 4,554 | 4,000
Represents balance of bad debt collection and charges. .

01000|456915|Damages to City Property | - - 100 | 100 | 4,228 | 100
Can vary widely from year fo year.

01000]456916(Sale of Maps and Codes [ 1,637 | 2,500 | 2,500 | 2,000 | 2,000

Based on FY 11 projected.
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2012

BER! " ACCOUNT. NAME- \CTUAL GE] GET. | :PROJECT GET.
456917|Bid Documents 10,775 1,000 1,000 1,000 1,000

01000(456518|Zoo Commission FT 107,622 154,035 154 035 154,035 151,785
In FY 12 this will be an acct for the 3 full iime zoo commission salaries.

01000]456919|Zoo Commission PT | 65,344 | 44,242 | 44 242 | 44242 | 40,400
In FY 12 this will be an acet for all PT zoo commission salaries

(01000|456926|Compensated Allow. Adj. (22.700) - - - -

(01000|456931|City Auctions - - - - -

01000|456935|Insurance Proceeds 74,788 15000 22,080 146,488 15,000
Budget amount for costs associated with insured losses. '

01000|456940|BD-Claim A 21,946 4,000 4,000 17,632 6,000

01000|469113|Trf Health Care -

01000[{469200|Sale of Fixed Assets 271,400 150,000 150,000 150,000 -

01000 469201|Gain on Fixed Assets 58,000 )

01000[469311 Cap Lease - 330,000 330,000 330,000 851,000
Capital lease proceeds.

01000/468810(Current Surplus Available - 224 520 301,120 301,120 295,528

01000(469811|Capital Surplus - = - - 541,280

(01000[469812|Qperating Reserve - - - - 50,000
Appropriated to build reserve for the year we assume COPS grant funded positions. '

General Fund Total| 29,508,880 | 29,476,214 | 29,562,694 | 29,867,952 | 31,236,874
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City of Salisbury
Change in Assessable Base
Fiscal Year 2003 - 2012

15.0% 1

g 10.0%
2 o
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o 5.0% -
1 59
5§
e 0.0%
e
e
O -5.0%
=S
-10.0%
Fiscal Year Ended June 30
Fiscal Year Ended Actual % Change from
. 30-Jun Value Previous Year
2003 $1,414,984 620 3.0%
2004 $1,458 135,767 3.0%
2005 $1,585,794,577 8.8%-
2006 $1,679,233,266 5.9%
2007 $1,832,493,066 91%
2008 $2,079.779,681 13.5%
2009 $2,300,114,378 10.6%
2010 $2,332,854,978 1.4%
2011 (EST) $2,184,838,044 -6.3%
2012 (EST) $2,150,977,398 -6.5%

2o®



City of Salisbury
Budget Assessment Data and Tax Rate & Valuation History
' Fiscal Year 2012

2010 2011 Current 2012 Budgeted

Assessment Assessment Assessment
General Fund
Real Property $2,050,805,168 $1,900,708,744 $1,885,048,023
Personal Property 2,697,220 2,966,990 2,941 176
Ordinary Busingss Corporations 279,352,590 281,162 310 262,990,196
: Total $2,332,854,978 $2,184,838,044 $2,150,977,396
2010 Tax Rate 2011 Tax Rate 2012 Tax Rate
per $100 of Assessed per $100 of Assessed per $100 of Assessed
Value Value Value
General Fund 0.819 0.819 0.819
Tax Rate and Valuation History
| “Fiscal Year Ended Ad Valorem Net , - Tax
30-Jun Tax Rate Valuation Levy
2003 0.652 1,414,984,620 11,702,875
2004 0.704 1,458,135,767 12,793,152
2005 0.729 1,585,794,577 14,481,213
20086 0.729 1,679,233,266 14,440,546
2007 0.728 1,832 493,066 15,275,387
2008 0.8319 2,079,779,681 18,724,251
2009 0.819 2,300,114,378 19,880,167
2010 0.819 2,332,854, 878 21,148,255
2011 (EST) . _ 0.819 2,184 838,044 21,004,804
2012 (EST) 0.819 2,150,977,386 20,863,526
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City of Salisbury
Tax Value lllustration
- Fiscal Year 2012

To determine City Tax Liability, multiply Assessed Valuation by Tax Rate.*
$150,000 x .00819 = §1,228.50

City Tax Liability = $1,228.50 **

To determine the monthly expense for City Services, divide Tax Liability by 12 months.
$1,228.50/12=9$102.38

Monthly Expense for City Services = $102.38

Value of Your Salisbury Tax Dollar:
The following list represents a sampling of the City Services provided for the $102.38 a month real property tax.

Fire Protection/Prevention/Safety Stormwater Management Police Protection

Public Parks & Playgrounds Emergency Medical Service Drug Prevention Education
Traffic Control ’ Port of Salisbury Marina : Snow Removal

City Planning Salisbury Zoological Park Animal Control

Rental Unit Inspection ) Community Newsletter Street Maintenance
Property Maintenance Code Enforcement Governmental Administration . Sidewalk Repair

Zoning Code Enforcement Community Development Street Lighting

Building Inspection Development Reviews Street Sweeping

Curbside Recyeling Crime Prevention Programs Sohd Waste Collection

For comparison purposes, these items denote common monthly expenses fora Salisbury family:

One 16-gallon tank of unleaded fuel at $3.75/gallon: $44.64
One-month digital cable television service with two premium movie channels: $89.23
One-month cellular phone service for two lines with 1000 shared anytime minutes; $52.99
Cne-month trash pick-up costs (outside City). $20.00
One-month water freatment costs (outside City): $33.00

* Due to the City’s adoption of the Homestead Tax Credit, the Assessed Value of a property that is used as a principal residence is frozen at the time of purchase for
City real estate tax purposes. To obtain Assessed Valuation for City tax purposes of a principal residence, use the Assessed Valuation at the time of purchase.

** City property taxes are deductible for federal and state income tax purposes.
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City of Salisbury
General Fund

Revenue Descriptions

rop

403100 Real Property

Tax imposed on all real property within City limits. The City Charter limits the rate of taxation for
general purposes (o $.76 per $100 of assessed valuation.

403201 Local Personal Property — Curr

Personal property taxes for unincorperated husinesses. The current rate is $2.04 per $100 of
assessed value.

403301 OBC -~ Current Year

Personal property taxes for incorporated businesses. The current rate is $2.04 per $100 of assessed
value.

403302 Railroad/ Utilities

|Personal property taxes assessed by the state for railroads /utilities. The current rate is $2.04 per

$100 of assessed value.

403510 Local Income Taxes

|State collected revenues remitted to the City on a quarterly basis. Revenues equal the-greater of 17%

of the county incaome tax liability to the respective governments or .37% of the State taxable income
of municipal or taxing district residents. These payments are deducted from the county share of the
local incame tax. Each county and Baltimore City are required to levy a local income tax equivalent
to 1% to 3.2% of the State taxable income of their residents.

403605 Admission & Amusement Taxes

A tax levied on the gross receipts of a wide variety of entertainment and amusement activities that
take place within the City's jurisdiction. The tax is equal to 4.5% except for admission to motion
pictures, which is equal to 5%. Gross receipts may be taxed at a rate of 10%. However, if the activity
is also subject to a State sales or use tax, the combined total tax on gross receipts may not exceed
10%.

403610 Water & Sewer Utility

Payment in lieu of real property tax from the water & sewer fund. The payment is equivalent to the
tax that would have been levied based on the assessed value of the property had it not been tax
exempt,

403612 PILOT - University Park

Payment in liew of real property tax for University Park (1/2 of the assessed value)

403613 PILOT - Parking Authority

Payment in lieu of real property tax from the parking authority. The payment is equivalent to the tax
that would have been levied based on the assessed value of the property had it not been tax exempt.

403910 Interest-Delinquent Taxes

Interest collected on past due real estate and personal property taxes

413101 Amusement Licenses

Fees collected from the issuance of coin-operated amusement machine licenses. Fees range from
$500 to $1,500 depending on the number of machines. :

413102 Trader's Licenses

Fees collected from the issuance of trader’s licenses. The City receives 92% of fees collected and the
State receives the other 8%.

413104 Towing Companies

Fee collected from the issuance of towing licenses. The fee is $75 annually. Towing licenses also
require a $25 application/filing fee.

413105 Billboard Licenses

Fees collected from licenses issued for the erecticen & use of billboards. The annual fee is equal to
$.50/sq ft. '
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City of Salisbury
- General Fund
Revenue Descriptions

413106 Cable TV Franchise Fee

Franchise fees collected from Comcast Cablevision, The fee is equal to 5% of their annual gross
revenues.

413109 Restaurant Licenses

Fees collected from the issuance of restaurant licenses. Restaurant licenses are $50 per year.

413110 Natural Gas Franchise

Franchise fee for Chesapeake Utilities. The fee is $5,000 annually.

413111 Franchise Fee-Paddle Boat

Fees collected from holders of paddle-beat franchises in the City Park.

413112 Multi-Family Dwelling Fee

Fees collected from landlord's at the annual rate of $32.50 per rental unit. Recommending an
increase to $40

413113 Multifamily Landlord License

Fees collected from landlord's at the annual rate of $32.50. Recommeding an increase to $40

413115 Landlord Appeals Fee

Fees collected to appeal NSCC rulings

413116 HBAA Processing Charge

Fee for processing a Housing Board of Adyustment and Appeals filing.

413201 Building Permits

Fees collected from the issuance of building permits. Rates vary.

413202 Grading Permits

Fees collected from the issuance of grading permits. Permits are $100.

413203 Peddlers License

Fees collected from the issuance of a peddler's license. Licenses are $25 annually.

413205 Parking Meters/Coin

Fees collected from City owned parking meters (not owrned by the Parking Authority).

413207 Plumbing Permits

Fees collected fram the issuance of plumbing permits. Permits are $20 plus $4 for each fixture.

413208 Other Misc Permits

Fees collected for sign permits, fence permits, ete. (now accounts are split by actual permit type)

413209 Street Breaking Permits

Fees collected for issuance of a street break permit.

413210 Sign Permit

Fees collected for issuance of a sign permit.

413211 Well Permit

Fees collected for issuance of a well permit (typically for a sprinkler system).

413212 Zoning/Variances

Fees collected for issuance of letters showing what property is zoned and/or allowed uses.

413214 Fine/Violation

Fees collected related to fines and violations issued by BPE.

413215 Fence Permit

Fees collected for issuance of a fenice permit

413216 Temporary Sign Permit

Fees collected for issuance of a temporary sign permiit.

413217 Demolition Permit

Fees collected for issuance of a demolition permit.

413218 Pool Permit

Fees collected for issuartice of a pool permit.

413219 Tent Permit

Fees collected for issuance of permits for tents located in parking lots

413221 Temporary Trailer Permit

Fees collected for construction trailer, or moving storage trailer at residental or business locations.

4

424100 State Police Aid

424101 Police Regular Grant

See #424100 .

424102 Supplement

See #424100
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- City of Salisbury
General Fund '
Revenue Descriptions

424201 Highway User

State revenues collected through gasoline taxes, vehicle titling taxes, vehicle rentals, sales and use
taxes, and specified vehicle registration fees. The state remits 30% of revenues collected to the

" |counties and municipalities. County area shares are determined by apportioning half of the funds on

the basis of each county's proportionate road mileage (compared te the State total) and the remaining
half on the basis of proportionate automabile registration within each county area. Funds within the-
county are then divided between the county and municipalities located within the county in the same
manner with which funds are allocated to the county from the state. [n FY 10, State reduced funding
by $1 million. Budgeted FY 12 with same reduction.

425400 Enterprise Zone

State reimbursement of one-half of the tax credits awarded to businesses located within a specifically
designated geographical area located primarily within the City limits.

1427100 Bank Shares Tax

"Hold Harmless"” grant monies received from the County for a discontinued tax where owners cof stock
in finanecial institutions resided within City limits prior to July 1, 1968, The revenue is based on the
amount of revenues the City received from this revenue source in the last year of its existence.

427300 Fire Protection

This is the amount computed under the new fire agreement for Haz Mat services. Fire suppression
support will be made directly to the volunteer companies within the City.

427403 EMS County

Payment by the County for EMS services. Each volunteer company in the County receives the same
amount. Since the City has 3 volunteer companies, we receive 3 times the base amount. Pavment is
made to the City because this is a fee and tax hased service.

427600 Zoo-County Room Tax

Caunty revenues based on the General Assembly 2% tax increase on hotel and motel rcoms. The
revenues from one-half of this increase are dedicated to the Zoo.

e e LT

233101 Filing Fees

Fees collected to record land plat information.

433102 Advertising Fees

Fees collected for recording and advertising in connection with various activities.

433103 Plan Review Fees

Fees collected for the review of building and site plans for compliance with all City codes prior to
construction. Fees are based on estimated construction costs.

433104 Administrative Fees

Allocation of costs from the General Fund to Water, Sewer and Parking Funds. Allocation based on
FY 10 budget.

433105 Zoning Appeal Fee

Fees collected to process property owner's request for zoning change.

433107 Housing Board Appeal Fee

Fees collected for housing board appeals.

433209 False Fire Alarms

Fees collected for false fire alarms.

433210 False Alarms

Fees collected for false alarms. The fees are on a graduated scale based on the number af
Qccurrences.

433225 Ambulance Claims

Amounts collected by ClaimAid for billed ambulance charges.

Fines imposed for viclations of the City Brush, Weeds, and Noxious Growth Ordinance.

433250 Weed Cleaning/Removal -

213




City of Salisbury
General Fund
Revenue Descriptions

433251 Clean It/Lien It Fees

|Fees collected for the removal of rubbish from noncomplying property owners. Fees include actuat

cost incurred by the City or contractors for remeval plus an administrative charge equal to $100.

433253 Abandoned Vehicle Removal

Fees coliected for towing abandoned vehicles. The fee is $233.

433260 Inspection Fees

Fees collected for miscellaneous inspections.

433261 Reinspection Fees

Recently instituted fee for reinspections when findings not remedied.

433270 Police Reports

Fees collected from the sale of Police Reports to the Public. Fees vary.

433271 Fingerprints

Fees collected for fingerprints. The fee is $10,

433272 Adm Fees-Towing

Fees collected Lo offset the City's expenses for Scofflaw towing. The fee is $35 per occurrence.

433275 EMS Reports

Fees collected from the sale of Ambulance Service Reports to the Public. The fee for a report is
$15.00 per report.

4345035 Delmarva Recycling

Amount collected for selling recyclable material.

434610 Trash Fees

Fees collected for to offset disposal fees at County landfill for disposing garbage collecied from City
residents.

434611 Demolition Tipping Fees

Fees collected for landfill usage of demolished noncomplying property.

434613 Bulk Trash

Fee for collecting large trash items.

am

445110 Parking

Fees collected for parking violations.

445120 Fines-Other

Fees collected for miscellaneous fines.

445130 Municipal Infractions

Fees collected for municipal infraction fines issued by the Building, Permits and [nspections or
Neighborhood Scrvices and Cede Compliance or other City officials.

445134 Vacant Building Registration

Fees collected for the registration of vacant buildings.

456110 investment Interest

Proceeds {rom the investment of City funds.

456120 Other Interest

Interest collected on accounts receivable.

436130 Trash Disposal Fee

Fees collected for trash disposal. The fees are $19 per quarter per housing unit.

456300 Rent Earnings

Revenues collected from the rental of miscellaneous City-cwned equipment or property.

456400 Donations

456910 Miscellaneous A/R

456911 Other Misc. Receipts

Revenues not otherwise classified.

436912 Cash Over/Short

Variances in daily cashier reconciliations.

456913 Returned Check Fee

Fees collected for checks returned to the City.

456914 Bad Debt Collections

Revenues from the collection of old debt that has been previously written off.

456915 Damages To City Property

Reimbursements for damages to City property.

456916 Sale of Maps and Codes

Revenues from the sale of maps and City Code books or supplements.
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City of Salisbury
General Fund
Revenue Descriptions

456917 Bid Documents

Revenues from the sale of copies of contract and bid specification documents.

- 456918 Zoo Commission FT

This account is being used to receive reimbursement for all full-time zoo commission funded
positions.

456919 Zoo Commission PT

This account is being used 1o receive reimbursement for all part-time zoo commission funded
positions.

456926 Compensated Allowance Adjustment

Amournt to adjust our time off bank at year end during audit {this is non budgeted]

456931 City Auctions

Fees collected from the auction of surplus materials,

456935 Insurance Proceeds

Revenues from the settlement of insurance claims.

456940 Bad Debt Claim Aid

Revenues from claim aid collections of old ambulance claims.

ancing Sou

469200 Sale of Fixed Assets

Revenue realized from the sale of fixed assets.

469201 Gain on Sale of Fixed Assets

469311 Capital Lease Proceeds

Proceeds from Capital Lease obligations issued in the current fiscal year.

469810 Current Surplus Available

Use of surplus to fund operating expenditures

469811 Capital-Surplus

Use of surplus to fund capital expenditures

469812 Operating Reserve

Use of rainy day surplus, to build reserve for the year we assume COPS grant funded positions.
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11000 - City Council
Fiscal Year 2012
Significant Changes

OPERATING EXPENSES:

1) 11000-555503 Travel o
Reduction of $428 (reflecting original budget instructions requirement of an overall 5% reduction plus the additional 1%
reduction in operating expenses)
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City of Salisbury
Budget Summary
11000 - City Council
Fiscal Year 2012

CURRENT

FY 11 FY 11 FY 12 FY 12

"FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 77,451 30,594 80,594 80,594 82,535 71,082
OPERATING EXPENSES 6,809 7,199 7,199 7,199 6,839 6,771
TOTAL 84,260 87,793 87,793 87,793 89,374 77,853
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11100 - City Clerk
‘Fiscal Year 2012
Program Goals

Continue to provide administrative support to the City Council.

Continue to provide information on the City’s web site to keep citizens informed and to encourage participation in City
government. ‘

Continue scanning documents (Briefing Books/Work Session Packets. Minutes, Ordinances, Resolutions and other documents)
into the Laserfiche Document Imaging System for historical preservation. '

Continue to identify and implement cost saving measures.
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11100 - City Clerk
Fiscal Year 2012 ‘
Performance Measures

Fiscal Responsibility
o Monitor all departmental expenditures for budget compliance. Process any required fund transfers and approvals before funds
are expended. |
e Process all departmental invoices and submit to Internal Services-Finance Department within three (3) business days of
receipt. -

Risk Management
e Report all accidents to Human Resources Department within three (3) business days of occurrence.

“Citizen Response
¢ Process all Public Information Act requests within three (3) business days of receipt.
» Acknowledge receipt of all citizen concerns within a 24-hour period.

Emplovee Action Forms

» Employee Action Forms will be completed and submitted to the Human Resources Department within 48 hours of an
employee separating from city service. '

Records Maintenance
¢ Maintain and preserve official City records
¢ Scan documents into document imaging system — 400 quarterly.
e Post information on web site within 24 hours of receipt.
o  Quarterly review/update of web site and removing outdated lnfozmatlon
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OPERATING EXPENSES:

1) 11100-346001 Office

11100 - City Clerk
Fiscal Year 2012
Significant Changes

Reduction of $1,140 {reflecting original budget instructions requirement of an overall 5% reduction plus the additional 1%

reduction in operating expenses)

2) 11100-558700 Existing Lease

FY11 was the last lease payment for the documcnt imaging system — decrease in expenses of $7,601
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PERSONNEL SERVICES

OPERATING EXPENSES

"TOTAL

Department:
Division:
Account #

City Council

City Clerk

11100 501001

FY 10
ACTUAL

125,199
19,792

144,991 .

City of Salisbury
Budget Summary
11100 - City Clerk
Fiscal Year 2012

FY 11 FY'11
APPROVED ADJUSTED
BUDGET BUDGET
125,162 125,162
26,751 27,709
151,913 152,871

Personnel Authorization History

CURRENT
YEAR
EXPECTED

125,162
27,709

152,871

FY 12
FINANCE
REQUEST
129,568
18,192

147,760

FY 12
MAYOR’S
BUDGET

126,791

18,010

144,801

City Clerk

Records Admin/Asst. Clerk

Total

[

305




T
N @
-
x QO
| .

ern
2% 0
08 %
2 N
Cmm
i 2
O

i

G

e

.

ntin

i

gy
e
e
e

s ata g FaTeTor st




12000 Administration — Mayor’s Office
Fiscal Year 2012
- Program Goals

1} Implement policy for use of annexation funds

2) Continue implementation of performance measurement system by working with department heads on refining the
performance measures '

3) Continue to coordinate with the developers on the rehabilitation of “The Bricks”

1 4) Continue to implement recommendations of Envirenmental Policy Task Force
5) Oversee the demolition of the buildings located on the Anderson Property
6} Continue to imprc;ve the quality of the Wicomico River through the work of the Wicomico River Project
7) Work with the City Council on the enactment of the Safe Streets Neighborhood Legisiative Package
I 8) Bid the City's Liability and Property Insurance
9) Explore means to reduce the cost'of health insurance -

10) Continue to reduce the crime rate through the Safe Streets Initiative and other programs
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12000 Administration — Mayor’s Office
Fiscal Year 2012
Performance Measures

Fiscal Accountability
» Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.
* Progcess all departmental invoices and submit to Internal Services-Finance Department within three (3) business
days of receipt. : ,

Risk Management
s Report all accidents to Human Resources Department within three (3) business days of occurrence.
¢ Conduct quarterly Risk Management Committee meetings.

Budget
o Develop and submit proposed Capital Improvement Plan to City Council by December 1%

+ Submit proposed annual budget to City Council by April 151

Grants
« Submit annual grant application ic the Department of Housing and Community Development for Emergency
Shelter Grant Funding.
» Monitor all grant sub-recipients to ensure compliance with grant requirements.
« Ensure timely submission of requésts for grant reimbursements.

Citizen Response
» - Conduct monthly Neighborhood Roundtable meetings.
» Acknowledge receipt of all citizen concerns within a 24-hour period.
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OPERATING EXPENSES:

12000 Administration — Mayor’s Office
Fiscal Year 2012
Significant Changes

1) Reduced the following accounts to meet 6% reduction goal:

12000 513065
12000 546001
12000 546008
12000 565510
12000-555504
12000-555507

Annexation
Office Supplies
Postage

City Promotions
Training

Travel

$1,000
$1,000
$500
$1400
$925
$1,300

2) 12000-555401 Telephone - reduced $2,600 due to new phone system
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City of Salisbury
Budget Summary
12000 — Mayor’s Office
Fiscal Year 2012

Class Titl

FY 11 FY 11 CURRENT FY 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 306,331 316,582 316,582 316,582 319,023 312,091
OPERATING EXPENSES 78,682 61,175 61,646 61,560 58,100 54,900
COMMUNITY PROMOTIONS 220,200 216,500 -~ 216,500 216,500 284,400 . 205,400
TOTAL 605,213 594,257 594,728 594,642 661,523 572,391
Personnel Authorization History
Department: Mavor’s Office :
Division: Mavor's Office
Account #; 12000 508001

City Administrator

13
\Assistant City Administrator 12 ] L .
Grants/Special Projecis Director 10 -
Executive Office Associate 6

Office Associate 111

(¥

Total

-I:-'——'O'—‘—-;
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City of Salisbury :
Organization Chart
Fiscal Year 2012

CITIZENS
i ’ |
MAYOR . : CITY COUNCIL ‘
T
City Solicitor
City Administrator
Office of the
information Poplar Hill Mayor
Techneology Mansion ‘ City Clerk
. " Neighborhood : ' :
Community Building Pernmits : . . )
Development & Inspections Fire Serwces_& Code . Police Public Works Internal Se‘cwces
Compliance :

Ptanung & Zoning*

*County Department providing services to the City under agreement

4
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13000 - Elections
Fiscal Year 2012
Goals

» Update the Charter and City Code as it pertains to elections

e Continue to maintain accurate database of voter registration

1
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13000 - Elections
~ Fiscal Year 2012
Significant Changes

OPERATING EXPENSES:

1) Decrease of $48.878 in expenses dué to no city election in FY12.
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OPERATING EXPENSES

City of Salisbury

Budget Summary
13000 - Elections
Fiscal Year 2012
FY 11 FY 11
FY 10 APPROVED ADJUSTED
ACTUAL BUDGET BUDGET
0 48,878 48,878

31y

CURRENT
YEAR
EXPECTED

48,878

FY 12
FINANCE
REQUEST

0

FY 12
MAYOR’S
BUDGET

0




15000, 81570, 85070 Department of Internal Serwces
Finance Division |
Fiscal Year 2012
Program Goals

1} Negotiate tax differential with the County.

2y Conduct analysis of City’s Fiscal Structure to ensure we are maximizing existing revenue sources.
3) Investigate ways to improve collection of personal propérty tax.

4) Review the FY11 audit recommendations and determine the time schedule for implementation.

5) Create draft Comprehensive Audited Financial Report (CAFR) whlle completing the FY 2011 audit {fall 2011). The ultimate goal
is to issue a CAFR with the FY 2012 audit.
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Fiscal Accountability
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415000, 81570, 85070 Department of Internal Semces
Finance Division
Fiscal Year 2012
Performance Measures

Risk Management

Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.

Ensure audit reports are completed and submitted to regulatory agencies by January 1%,

Certify budgets are developed and submitted to management by March 31%,

Guarantee water bills are issued by the 1% of each month.

Verify late notices are issued within 2 business days once water bills become 45 days late.

Assure landlord licensing bills are issued by January 15" of each year.

Reconcile cash and investment accounts within 6 weeks of the month end.

Quarterly reports are to be completed and submitted to City Administrator within six weeks of the close of a quarter.
Employee actions forms completed and forwarded to Human resources within 48 hours.

Report all accidents to Human Resources Division within 3 days of occurrence.

ESTE




15000 - Department of Internal Services >
| Finance Department *"
Fiscal Year 2012 v

Significant Changes

PERSONNEL SERVICES:

OPERATING EXPENSES:

1) Reduction in Accounting fee (15000 513406) from $1,086 to $500 due to 5% reduction in operating expenses..

2) Reduction in consulting (15000 513400) of $16,925. In FY11 completed updating our Payroll, Accounts Payable', Purchase orders and

requisitions process in MUNIS. In FY 2011 we are contracting for HR Management, Applicant tracking, Accounts Receivable, Permits &
Codes, and General Billing. This work will be completed in FY 2012, but funds will be frarn FY 2011, In addition, we are added $10,000 for

consulting to bid our liability insurance.
3) Reduction in Maintenance Confracts (15000 534500) due to discontinuance of contract on old H T E tape machine maintenance.

4} Increase in Travel (15000-555503) for GFOA Travel for Comiprehensive Annual Financial Report (CAFR}) fraining, since we plan te issue first
report in FY 2012.

5) Increase in Training (15000-555504) for GFOA Training for Comprehensive Annual Financial Report, since we plan to issue first report in FY
2012

8) increase in Computer Software {15000-534502} due to 8% estimated increase for MUNIS program.
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CAPITAL-QUTLAY
TOTAL

Department:
Division:
Account #:

PERSONNEL SERVICES
OPERATING EXPENSES

City of Salisbury
Budget Summary

15000 — Internal Services - Finance

FY 10
ACTUAL

317,206
115,555

0
432,761

Internal Services
Finance
15000 501001

Fiscal Year 2012

FY 11 FY 11 CURRENT
APPROVED  ADJUSTED YEAR
BUDGET BUDGET  EXPECTED
322,722 322,722 322,575
116,074 163,352 116,622

0 434 0

438,796 " 486,508 439,197

Personnel Authorization History

FY 12
FINANCE
REQUEST

326,498

96,400

0

422,898

FY 12
MAYOR'’S
BUDGET
321,351
102,400
0

423,751

Asst Director of LS. - Finance

IAccountant

| —

Payroll/Fixed Asset Clerk

Account Clerk 11

Account Clerk [

Total

|| = =[] =

(===
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City of Salisbury
Department of Internal Services
Current Organization Chart
Fiscal Year 2012

Director of Internal Services

Human Resource Assistant Director of Internal Services- - ' Assistant Director of Internal Services-
Associate Finance ] Procurement and Parking

Office Associate llI

H  Accountant {2) - Senior Buyer

Buyer | —

H Accounts Payable (1)

Cashier (1) =

— Taxes & Accounts Receivable (1) Assistant Buyer  —

Parking Citations (1} |

— Water/Sewer (3)

— Parking Superviscr

Parking Maintenance | Parking Enforcement | | Office Associate 111/
~ Worker Officer Parking Clerk

— Payroll (1) \

Lot Attendants
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16000 Department of Internal Services
- Procurement Division
Fiscal Year 2012
Program Goals

Develop a Procurement Card Purchasing System plan for better accountability and ease of purchases available via
on-line procurement.

“Monitor annual contracts for maintenance, services and goods used on a scheduled basis. ldentify opportunities to

. combine annual maintenance where possible to reduce costs and improve service and track cost savings from
- combination. C

4)

5)

. Develop a system to track implementation of any energy reduction projects undertaken at City facilities.

Investigate cost reduction ideas for the division.
Develop a system to track workérs compensation for contractors (and potentially subcontractors).

Acquire and start implementing a document imaging system.
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16000 Department of Internal Services
Procurement Division
Fiscal Year 2012
Performance Measures

1) Fiscal Accountability

» Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals before
funds are expended. :

» Process all departmental invoices and submit to Internal Services — Finance Department within 3 business days of receipt.

2) Risk Management

» Report all accidents to Human Resources Department within 3 business days of occurrence.

3) Employee Reporting

+« Complete and submit all Employee Action Forms to the Human Resources Department within 48 hours of an employee
separating from City servrce

4) Request for Proposals, Bids and Quotes

¢ Track compliance of issuing formal advertisement for projects within two weeks of receipt.  Track number of advertisements
~issued guarterly and percent of compliance. Track compliance of issuing purchase orders for quotes within two weeks of
request by department Track number issued and percent of compliance.

e Purchase orders for RFP’s and Formal Bids will be encumbered within 3 days from award of bids by Councnl or bid
recommendation recetved by department.

« Monitor the process time from advertisement to purchase order to ensure efficiency of purchase order issuance.

s All contracts reviewed for form and substance prior to submission for signature.

i
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16000 Department of Internal Services
Procurement Division
Fiscal Year 2012
Significant Changes

Operating E){penses:

1) (16000-513400 Consulting Fee) Increase of $1,500 in consulting to pay for~training" on a new document imaging
process.

2) (16000-534302 Equipment) Increase of $1,600 to pay for a scanner to use in document imaging.

3) (16000-546012 Equipment Maintenance) Increase of $300 to pay for annual maintenance for documént imaging.

4) (16000-546029 Computer Softwére) Increase of $1,500 to pay for document imaging software.
5) (16000-555503 Travel) Decrease of $400 to help pay for document imaging program.

6) (16000-555504 Training) Decrease of $300 to help pay for document imaging program.
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PERSONNEL SERVICES
OPERATING EXPENSES

TOTAL

Department:
Division:
Account #:

City of Salisbury
Budget Summary

16000 — Internal Services - Procurement

FY 10
ACTUAL

170,724
32,499

203,222

Internal
Services
Procurement

16000 501001

Fiscal Year 2012

FY 11 FY 11 CURRENT
APPROVED ADJUSTED YEAR
BUDGET BUDGET EXPECTED
171,882 171,882 171,882
33,659 35,235 35,235
205,541 207,117 207,111

Personnel Authorization History

FY 12
FINANCE
REQUEST

175,867
37,162

213,029

FY 12
MAYOR’S
BUDGET

172,929
37,162

210,091

e Ay

Asst. Director of [.S. - Procurement

Scnior Buyer

Buyer’

Buver Assistant

Total




City of Salisbury

Department of Internal Services

Current Organization Chart

Fiscal Year 2012

Director of Internal Services

Human Resource
Associate

Assistant Director of Internal Services-
- Finance

Assistant Direclor of Internal Services-
Procurement and Parking

Office Associate 1!l

Cashier (1)

Parking Citations (1)

M  Accountant (2)

|

Buyer |

Senicr Buyer

— Accounts Payable (1)

— Taxes & Accounts Receivable (1)

Assistant Buyer

H  Water/Sewer (3)

— Payrolt (1)

Parking Supervisor

L

Lot Attendants

Parking Maintenance | | Parking Enforcement
Worker

Officer

Office Assoctate I/
Parking Clerk
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17000 — City Attorney
Fiscal Year 2012
Program Goals

Assist all departments in drafting ordinances and resolutions as needed.
Respond to requests from the Mayor, staff and City Council in a timely manner.

Review and respond to all litigation filed against the City and, when necéssary, coordinate defense with Local Government Insurance Trust
(LGIT). '

Provide legal advice and assistance to the Mayoer, City Council and City staff.
Review contracts, agreements, deeds, and ather legal documents.

Provide all services in a cost-efficient manner.




- 17000 - City Attorney
Fiscal Year 2012
‘Significant Changes

OPERATING EXPENSES:

1y This amount is reduced by the 5% reduction for all City departments. The amount assumes that we are méintaim’ng outside legal counsel.
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OPERATING EXPENSES

City of Salisbury
Budget Summary
17000 — City Attorney
Fiscal Year 2012

FY 11 FY 11

FY 10 APPROVED ADJUSTED
ACTUAL BUDGET BUDGET
212,375 185,000 185,000

327

CURRENT
YEAR
EXPECTED

185,000

FY 12
FINANCE
REQUEST

175,750

FY 12
MAYOR’S
BUDGET

175,750




18000 — INFORMATION TECHNOLOGY
Fiscal Year 2012

Departmental/Program Goals

1) Increase network connectivity through fiber optic cable to the City’s satellite facilities.

2) Enhance network security for the City's new network.

3) Create a new City website with departmental forms that can be filled out and sent through the Internet.
4) Increase outside connectivity for the City's mobile users.

5) Bring the Salisbury Police Department and the rest of the City’s infrastructure together so that we can utilize
the synergies of the two entities.

8) Develop “Real-time” backup solution for all City servers.

7} Educate “end-users” on common office technology.

D



25100 DEPARTMENT OF INFORMATION TECHNOLOGY
Fiscal Year 2012
Performance Measures

Fiscal Accountability

1. Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals before funds
are expended.

2. Process all departmental invoices and submit to Internal Services — Finance Department within three (3) business days of
receipt.

Risk Management

1. Report all accidents to Human Resources Department within three (3) business days of occurrence.

Human Resources Requirements

1. Upon termination or resignation of an employee, complete an Employee Action Form (EAF) within forty-eight (48) hours and
notify Human Resources.

Network and Computer Management

1. Minimize downtime and increase resource connectivity.

2. Respond to and address end-user needs with a minimal wait time.

- 22



18000 -- DEPARTMENT OF INFORMATION I'ECHNOLOGY
- Fiscal Year 2012
Significant Changes

OVERALL OPERATING EXPENSES:
The following reductions reflect the budget preparation instructions requirement of an overall 5% or more reduction in

the operating expense accounts:

: . Operating
Item Current : Reduction Total % of Last Year
18000 | 513402 | Computer Consultants | $ 40,000.00 $ 5,000.00 | $ 35,000.00 12.50%
18000 | 546001 | Office ' $ 2,000.00 S 1,25000| $  750.00 37.5%
18000 | 546006 | Operating .S 2,500.00 5 12500 $ 2,375.00 5.00%
18000 | 546011 | Computer $  3,855.00 $ 152500 | ¢ 2,33000| °  60.00% |
18000 | 546012 | Equipment Supplies $  1,500.00 s 50000 $  1,000.00 33.33%
18000 | 555401 | Telephone $  400.00 $ 2500 $  375.00 6.25%
18000 | 556700 | Dues $ 90000 $ 20000 S 700.00 22.22%
Actual | S 4,375.00 $ 83,025.00
[01d Budget $ 87,400.00 | Goal | $  4,370.00| $ 83,030.00 |

Note that there was an increase of $4,000 for the Computer Software account (534502) due to the need for Ilcenses
for Windows Server 2008 and Client Access Licenses; this cost center should by substantially reduced in FY2013.
NET OPERATING EXPENSE REDUCTIONS $ 4.625.00

Account (18000-546011): new router for $1,200.

Account (18000-577035): Computer Hardware and Backup: File and Application Server with licenses for 200 users
for $12,645. Virtual Machine server running Double-Take software for $14,000.

2AAN . )




City of Salisbury
Budget Summary
18000 - Information Technology
Fiscal Year 2012

FY 11 FY11  CURRENT FY 12 FY 12
FY10  APPROVED  ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET  EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 0 133,956 130,791 130,791 121,673 118,999
OPERATING EXPENSES 67,890 87,400 92,661 92,661 83,025 56,130
CAPITAL OUTLAY 0 0 0 0 0 26,645
TOTAL o 67,890 221,356 223,452 223,452 204,698 201,774

Personnel Authorization History

Department: Information Technology
Account #: 18000

Information Technology

Directlor 4 0 0 0 o 1 1 1 _
Network Technictan 6 0 0 0, 0 1 [ !
Total : 0 0 0 0 2 2 2




18000 -- DEPARTMENT OF INFORMATION TECHNOLOGY
Fiscal Year 2012
Organizational Chart

John Wright
IT Director

Jesse White
1T Tech

B e S~ T rx F v < et
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2)

3)

: Monitor goal that all newly hired employees who drive a City vehicle should attend defensive drlvmg trammg within 6

‘Increase participation of the ICMA 457(b) retirement program and the City's employee match option by 2% through

18500 Department of Internal Services
Human Resources Division
Fiscal Year 2012
Program Goals

months of hire date.

Assist departments with coordination of any training needs that are identified. Identify and present one training that
would be attended by a large percentage of City employees. ‘

Audit all job descriptions, classifications, salary schedules and benefits to ensure accuracy and fair and equitable
compensation.

Increase awareness of the employee health insurance disease management program offered through Carefirst. This
will assist employees in knowing their wellness options, as well as ongoing care management. We will achieve this
goal by offering quarterly bulletins or opportunities to discuss programs with Carefirst representatives.

Begin development of an employee wellness program.

quarterly bulletins or opportunities to meet with ICMA representatives.

Continue development of a City-wide employee recognition program.
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18500 Department of Internal Services

Human Resources Division
Fiscal Year 2012
Performance Measures

1) Fiscal Accountability
. Monitor all departmental expenditures for budget compliance. Process any required funds transfers and
~approvals before funds are expended.
. Process all departmental invoices and submit to Internal Services — Finance Department within 3 business days
of receipt, excluding Daily Times invoices.

2) Risk Management

| »  Track departmental compliance for injury reports. All injuries are to be reported within three (3) business days
of occurrence. _

3) Employee Turnover Rate/Exit Interviews
. Track and report employee turnover rate quarterly. .
¢  Conduct exit interviews on 100% of voluntarily terminating employees.

4) Recruitment
. Internal — vacancies will be posted within 3 calendar days of receipt of notification from departments.
*  External — vacancies will be advertised within 3 calendar days of receipt of notification from departments.

33y




- 18500 Department of Internal Services
Human Resources Division
Fiscal Year 2012
Significant Changes

Personnel Services:

1) (18500-501096 Retirement Incentive) New account for General Fund portion of retirement incentive for employees who
responded that they would take the retirement incentive of up to 20% of salary if they retire between 7/1/11 and 7/31/11.

2) (18500-502021 Wellness]) Decreased requested amount by $500 based on 2011 actual costs for employee and volunteer fire
fighter flu shots. '

Operating Expenses:
1) (18500-546001 Office) Decreased requested amount by $378 to help accomplish 5% reduction.
2) (18500-555503 Travel) Decreased amount by $300 to accomplish 5% reduction.

3} (18500-555504 Training) Decreased amount by $300 to accomplish 5% reduction.
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FY 10
ACTUAL
PERSONNEL SERVICES 118,371
OPERATING EXPENSES 10,660
TOTAL 129,031
Department: Internal Services
Division: Human Resources
Account # 18500

City of Salisbury -
Budget Summary
18500 - Internal Services — Human Resources
: Fiscal Year 2012

FY 11
APPROVED
BUDGET

119,571
11,678

131,249

FY 11 CURRENT
ADJUSTED YEAR
BUDGET EXPECTED
115,466 119,171
12,303 12,303
131,469 131,474

Personnel Authorization History

FY 12
FINANCE
REQUEST
118,241
11,020

129,260

FY 12
MAYOR’S
BUDGET

124,223
11,020

135,243

Human Resource Associate

1 1 1
© ffice Associate I11 3 0 1 1 1 ]
Total 0 2 2 2 2
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‘ City of Salisbury )
Department of Internal Services

Current Organization Chart
Fiscal Year 2012

Director of Internal Services

|

I

Human Resource
Associate

Assistant Director of Internal Services-
Finance

Office Associate Il

Accauntant (2)

Cashier (1)

Accounts Payable (1)

Assistant Director of Internal Services-
Procurement and Parking

Buyer | —

1 Senior Buyer

Parking Citations (1)

Taxes & Accounts Receivable (1}

Assistant Buyer

Water/Sewer {3)

Payroll (1)

I
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— Parking Supervisor

|

I

Lot Attendants

Parking Maintenance
Worker

Parking Enforcement
Officer

Office Associate IIIf
Parking Clerk
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19000 CITY OF SALISBURY/WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING AND COMMUNITY DEVELOPIVIENT
Flscal Year 2012
Program Goals

Begin the implementation of the recently completed City Comprehensive Plan, by formulating a work program for the
development of new codes and programs. This includes initiation of work on a comprehensive revision of the City Zoning
Code.

Assist with the development of revitalization strategies for the City’s neighborhoods and downtown.

Work with the Méyor"s Office and City Council on the enactment of the Safe Streets Legislative Package.

Upgrade and maintain the City/County Geographic Information System to better support the sharing of information among
departments. '

Update City regulations to better implement the Chesapeake Bay Critical Area Program.

Assist in the review of US Census data and the revision, if necessary, of City election district boundaries.
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19000 CITY OF SALISBURY/WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING AND COMMUNITY
DEVELOPMENT
Fiscal Year 2012
Significant Changes

OPERATING EXPENSES:

1) The Administrative Account total has been reduced by 7.9%. This reduces Administrative support by $13,935.
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OPERATING EXPENSES

City of Salisbury
Budget Summary
19000 — Planning & Zoning
Fiscal Year 2012

FY 11 FY 11 CURENT FY 12 FY 12

FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET- EXPECTED REQUEST BUDGET
227,623 177,493 186,607 182,607 171,618 166,468
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19000 CITY OF SALISBURY/WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING AND COMMUNITY DEVELOPMENT

Fiscal Year 2012
Organization Chart

DIRECTOR
John F. Lenax

Admiristratve Dffice Associates
Ola Meadowcroft, Beverty Tull,

| sueporT SERVICES '
‘ Melinpa L ewis

DRPUTY DIRECTOR
Lorl A. B, Carter

PLANNING & PRESERVATION
Glotia Smith

Planning & Zrning
Commission

Land Proservation
Special Projects
Subdivisions
Annexations

('n Historic Presenvation

H

|

TECHNICAL SERVICES AND
ENVIRCNMENTAL PLANNING

_

TRANSPORTATION AND
LONG RANGE PLANNING
Keith D. Hall

L Frank McKenzie
1

: .
PLANNER PLANNER
Dawid Church Jimmy Sharp

Chesapeake Bay Critical Arca
Forrst Conservation

GIS Analysis and Mapping
GI3 Suppoer for Owher Depis.*
Technical Services

Natura! Resources Conservation

end Metrgpoliten Pianming Organization

COMMUNITY DEVELOPMENT ZONING AND ARPEALS | CODE ENFORCEMENT
Lori A B. Carter Clark Meadaws Pate Matthews
| {50%)
REHAB SPECIALIST
Pate Matthews (50 %) \
CDBG County Appeals Board Nuisance Code

Community Development Zonmg Regulations Houwsing Code

Housing Site Pian Review {nspections
Rehabilitation

Economie Development Special Swdies

Urban Revitalization Al Reconctliation

Weighborhood Development

LONG-RANGE
FLANRER !
Robin M. AymeJ

Trahsponatinn

Transit Planning,
Comprehensive Planning
Priprity Funding Areas
City Appeals Board
Annexaians

State Clearinghouse

I techmcal Services also provides GIS Support for var:ous other Depattments, weluthig varicus projs.ts in support of Recreaton and Farks, City ang County Paklz Warks, Shenfl's Offiee, City and Counry Fuec’Ambulance Deparuments, Emergency Senowes, Board of Eleenions,
County Attorney, States Attorney, Wicomice County Heaith Dzpt, Im-Coumty Counarl. MD Depi of Flanning, M DINR znd SWED  Governments and Commisaons served” Wiermico County Execetive 2nd County Counc, {1ty of Saltsbury Mayor and Ciry Councit,

Governments and Commissions seeved. Wicemice Launty Executive and County Counci, City of Satisbury Mayor and Crty Council. Salishuny/Wicomien Planming and Zonpang Commission, Wisontko County and City of Saliskury Boards ¢of Zoning Appeals, Wicomico
| County Historie District Commussion, Wicomiea Uaunty Agricultuia! Feconcilizion Comautice, Wicomico Covnty Land Prescrvation Advisory Baad, tHealth Houstng Radia Task Foree, Transferable Developnient Rights Commumtee, Natural Resourres Conservation Committee
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19500 Government Office Building
Fiscal Year 2012
Program Goals

1) Fund the operation of the Government Office Building in cooperation with Wicomico County.

2) Continue to pursue energy upgrades to Government Office Buﬂdmg and implement results of the Energy Study in
coordination with Wicomico County.

3) Continue to work with City’s Energy Group to identify efficient energy use practices and disseminate information to all
city employees. -
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19500 Government Office Building
Fiscal Year 2012
Significant Changes

Operating Expenses:

1) (19500-534301 Bldgs) Request a total of $154,000 (reduced to $140,000 at Mayor Level) for the following GOB
expenses, as identified by Wicomico County:

» $140,000 to meet % of the cost of general operating expenses for FY2012. Currently same amount as
budgeted in FY 2011, per discussion with County (amount may change). General operating expenses are
as follows: Electricity, Cleaning Service, Oll, General Supplies, Maintenance, Water, Water Treatment for
Boiler, Elevator Maintenance, and Pest Control.

* $10,000, ¥ the cost for replacement of some of the windows in the building. (Amount removed at Mayor
Level)

o $4,000, ¥ the cost to tint some of the windaws for increased energy efficiency. (Amount removed at Mayor
Level)
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FY 11

FY 10 APPROVED

ACTUAL BUDGET

OPERATING EXPENSES 111,373 177,500
CAPITAL OUTLAY 20,092 0
TOTAL 131,466 177,500

24y

City of Salisbury
Budget Summary
19500 — Municipal Buildings
Fiscal Year 2012

FY 11
ADJUSTED
BUDGET

202,775
0
202,775

CURRENT
YEAR
EXPECTED

202,775
0

202,775

FY 12
FINANCE
REQUEST

170,500
0

170,500

FY 12
MAYOR'S
BUDGET

156,500
o

156,500




19600 Municipal Buildings — Poplar Hill Mansion
Fiscal Year 2012
Program Goals

1) Promote the Mansion as a heritage tourism site through education and awareness (ie, tours, information on website),
and strategic partnerships (ie, with Wicomico Historical Society and Wicomico County Recreation, Parks & Tourism

Department).
2) Increase financial resources by expanding membership base of the Friends.

3) Continue program to utilize funds from Bobbi Biran Endowment to improve Mansion furnishings.
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19600 Mumupal Buildings — Poplar Hill Mansion
Fiscal Year 2012
Significant Changes

OPERATING EXPENSES:
1) 19600-534301 Buildings Reduced budget to $2,000 for miscellaneous building repairs

2) 19600-556201 Electricity Reduced budget from $4,300 to $4,000

3) 19600-556202 Natural Gas Reduced budget from $4,100 to $4,000

{4




City of Salisbury

Budget Summary '

19600 — Municipal Buildings - Poplar Hill Mansion
Fiscal Year 2012

FY 11 FY 11 CURRENT Fy 12 FYy 12

FY 10 APPROVED  ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

OPERATING EXPENSES 20,716 17,345 40,906 39,016 16,200 16,200
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PoliceQDep_artmenf - 21021
Fiscal Year 2012
Program Goals

Program Goals

Seek funding/reailocate resources for specialized positions (i e. K-9) to provide a more effective response to criminal activity.
Implement Safe Streets crime reduction initiatives, seeking funding for FY12 '

Conduct four (4) joint Safe Streets law enforcement operations directed at narcotics enforcement, prostitution and gangs.
Evaluate the recommendations of the Crime Task Force and implement as appropriate.

Secure opportunities for professional development/training for all levels of supervision.

Evaluate alternative vehicles that would be more fuel efficient.

Investigate and implement cost saving ideas for all personnel &operating accounts.

Conduct two (2) Citizen's Police Academies to provide positive interaction between citizens and pclice.

Anaiyze allocated positions to meet the needs of the department & civiliarize some staff functions,

Improve Quality of Life in neighborhoods, support legislation directed at the reduction of crime.

Improve intelligence information collection at Patrol level in an effort to reduce gun and gang criminal activity.

Research and implement Police Scholarship Program.

Research and implement crime reparting procedures so that citizens are better served by our Patrol and Criminal Divisions with
a goal of being more proactive regarding criminal activity.

Unan




Salisbury Police Départment

Fiscal Year 2012
Performance Measures

Fiscal Accountability

Monitor all departmental expenditures for budget compliance.

Process any required fund transfers and approvals before funds are expended.
Process all departmental invoices and submit to Internal Serv;ces/Fmance Department
within three (3) business days of receipt.

Employee Action Forms for employees who retire, resign or are terminated will be
forwarded to Human Resources within 48 hours.

Risk Management

*

Report all accidents to Human Resources within three (3) business days of occurrence.

Policing Activities

Respond to Calls for Service within 20 minutes of notification.

Reduce Part 1 crimes by 10% city-wide.

Increase proactive patrol checks by 2%.

Establish a Salisbury Police Department K-8 Unit

Attend four (4) community forums to educate citizens and solicit their feedback.

Conduct four (4) prostitution undercover operations per year.

Conduct four (4) street level narcotics operations per year.

Development of a Police Scholarship Program — create budget line for community donations.
Introduce COMSTAT to transition into integrated management of the police function.

Animal Control

Animal Control Officers will respond within 20 minutes of receipt of calls for service.

Hol




Police Department - 21021
Fiscal Year 2012
Significant Changes

Personnel Services - None

Operating Expenses

Medical: This account shows a decrease of $1,680.00 due to the reduction of the number of anticipated new hires
from eight to six to comply with the requested 5% reduction in operating accounts. Acct. # 513040

Repair/Maint. Land/Bldgs.: This account shows a decrease of $7,500 to comply with the requested 5% reduction in
operating accounts. Acct. # 534301

Equipment Maint. Contracts: This account shows a decrease of $3,824.00 due to a decrease of charges and/or
elimination of some maintenance contracts. Acct. # 534302

Vehicle Maintenance: This account has been decreased by $6,923.00 due, in part, to our request to purchase 2 fuel
economy vehicles which would not be equipped with prisoner transport seats & cages, light bars
and etc. They would be our start at having a "green fleet”. Acct. # 534308 (at Mayor's level, the
account was increased by $20,000.00 to provide for emergency equipment for 4 vehicles.)

Office Supplies: This account has been decreased by $1,185.00 to comply with the requested 5% reduction in
operating accounis.. Acct. # 546001

Janitorial Supplies: This account was decreased by $2,027.00 to comply with the requested 5% reduction in

operating accounts. To comply with the additional requested 1% another $333.00 was deducted
from this account totaling $2,360.00. Acct. # 546002 '

Hoz




——
Operating Expenses cont. ’ ‘
Chemlcals This account has been decreased by $1,000.00 (34.48%) to comply with the requested 5% reduction in

operating accounts. Acct. # 546004

Protective Vests: This account shows an increase of $818.00 due to the up-front purchase of new vests thch should
- be reimbursed through a Homeland Security grant, Acct. # 546022

Cameras & Supplies: This account has been decreased by $1 400.00 due to the use of digital cameras reducing the
cost of film and developing.

Copiers: This account shows an increase of $2.312.00 due to an increase in the maintenance contract fees. We are
working with the Purchasing Dept. to work-out a new contract. Acct. # 554404

Cellular Phones: This account has been reduced by $333.00 to comply with the requested addition 1%. Acct. #555402
Pagers: This account has been completely deleted, due to the agency no longer using pagers. Acct. # 555403

Gasoline: This accounthwas originally increased $28,500.00 due to the anticipated increase in gasoline prices. It has now
been decreased $35,000 to comply with the requested additional 1%. Acct. # 556204

Miscellaneous: This account has been reduced by $1,000.00 to comply with the requested 5% reduction in operating
accounts. Acct. # 556900

Capital Qutiay
- Veh:cles In this account, we are requesting the purchase of four (4) new patrol vehicles totahng $108,000 &
Two (2) hybrid 4X4 SUVs at $30,000 each totaling $60,000, to begin establishing a “green fleet”
Acct. # 577025. The hybrids are not funded, four patrol vehicles funded through lease purchase
Acct. # 558600.

Debt Service - None

Other - None

Page 2
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City of Salisbury
Budget Summary

. . Page 1 of 2
21021 — Police Services
Fiscal Year 2012

- FY 11 FY 11 CURRENT FY 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE AMAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 7,832,999 7,913,874 7,833,781 7,876,635 8,412,419 8,208,560
OPERATING EXPENSES 822,540 878,706 956,258 942,957 907,593 - 890,927
CAPITAL OUTLAY 43,992 46,000 75,446 43,992 166,000 106,000
TOTAL 8,699,532 8,838,580 8,865,485 8,863,584 9,486,012 9,205,487

Personnel Authorization History

Department: Police Department
Division: Police
Account #: 21021 501002

“DeptHead-

Request

} FY:1
Chief of Police a 16 ] | 1 1 ] | N
Colonel PS9 0 0 0 0 ] 1 1
Major PS8 I 1 ] ! l 1 |
Captain Ps7 e 2 2 2 2 2 2
Lieutenant PSa 3 8 8 8 6 6 6 ]
Sergeant PSS 7 7 7 7 7 7 7
Corporal PS4 7 1 7 7 7 7 7 7 |
Police Officer, Police Officer 1 - PSi-3 62 62 62 66* 67* 67% a7*
Police Ofticer First Class
Total (page 1) 88 88 38 22 93 92 92

*Includes 4 COPS Grant- funded
positions
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City of Salisbury
Budget Summary
21021 — Police Services
Fiscal Year 2012

Page 2 of 2

Depuartment: Police Department
Division: . Police
Account # 21021 501001

Y-1
Network Technician 6 0 0 0 | 0 0 0
Oftfice Manager 6 1 1 ] 1 | 1 1
Crime Data Analyst 4 | 2 2 2 2 2 2
Intelligence Data Analyst 4 2 2 2 2 2 2 2
Property Custodian 11 4 ! | l | 1 ! 1
Property Custodian | 3 2 2 2 2 2 2 2
Chief Records Clerk 3 2 2 2 2 2 2 2
Record Clerks/Secretary 3 { 1 ] | | | 1
Records Clerk 2 2 2 2 2 2 2 2
Public Service Officer 1 2 2 2 2 2 2 2
Custodian 1 2 2 2 2 2 2 2
Total (page 2) 16 17 17 18 17 17 17
Total : 104 105 105 ] 109 109 109
—

L
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Police Qartment

Fiscal Year 2012
. Organizational Chart
;
CHIEF OF POLICE .
Barbara Duncan L
: , =T . /
Office Manager | =
Budget Tactical ASSISTANT CHIEF OF POLICE Command Lieutenant
& Unit Colonel lvan Barkley Lt. Scott Kol
Grants .
§ . Secretary
ADMINISTRATIVE DIVISION - OPERATIONS DIVISION Clerk 1 CRIMINAL INVESTIGATION DIVISION
Major David Meienschein Captain Paul Simen Captain Mark Tyler
| - '
[ | | | _
Community {T Unit Quartermaster | A-Sguad B - Squad C - Squad ‘D - Squad Traffic Unit Investigations WINTF
Affairs
Recruitment
Training - - - - -
Lieutenant Lieutenant Lieutenant Lieutenant Downtawn Lieutenant Child Advocacy |-
Sergeant Asst. Sergeant Sergeant Sergeant Sergeant Unit Sergeant Unit
Quartmaster Corporal Corporal - Corporal | Corporal Corporal
Sergeant
) Auxiliary - VictimMitness
Crime Data Officers | Officers Officers Officers Reserve Detectives Unit
Analysts
Officer T
_ Intelligence
Records . Dispatchers Dispatchers | | Dispatchers Dispatchers PSOs Analysts
Property Clerk :
Clerks kS
. MILES/NCIC e
Animal Control o Safe Streets Teamn Fugitive Squad { Internal
Officers Validations Officers | Affairs
Sergeant
Corporal
Officers
- Page 1
Revised 2/7/2011
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CITCOM - 21025
Fiscal Year 2012
Program Goals

Prog_ ram Goals

» Consult with the Wicomico County Emergency Management in reference to the proposed new radio system and assess
what impact it will have on SPD’s radio system.

» Ensure that updated maps of our service area are provided to the Communications Center when annexations occur.

« Obtain training for all Communications personnel on how to interact with callers in emergency/conflict situations.

e Coordinate with the 911 Numbers Board through Wicomico County to enhance SPD Communications equipment/facility.

Ho?



CITCOM - 21025
Fiscal Year 2012
Significant Changes

Persennel Services

Personnel: One Police Communications Officer's position has been “frozen”. We are requesting this position be
opened for an approved candidate. -

Cperating Expenses

Medical: This account has been decreased by reducing the number of new hires to two to comply with the requested
5% reduction in operating accounts. Acct. # 513040

Equipment: This account has been decreased by $2,168.00 to comply with the requested 5% reduction in operating
accounts. Acct. # 534302

New Lease Payments: This account covers the 1st of 7 lease payments of $25,000 for the final purchase of the new
portable & mobile radios. Acct. # 558600

Existing Lease Payments: This account covers the 2" of 7 lease payments of $49,533 for the new replacement
portable & mobile radios and the telephone system. Acct. # 558700

Capital Outlay

Debt Service - None

Page1
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City of Salishury
Budget Summary

21025 - Police - Communications
Fiscal Year 2012

FY 11 FY11  CURRENT FY 12 FY 12
FY10  APPROVED  ADJUSTED YEAR  FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED  REQUEST BUDGET

PERSONNEL SERVICES 395,590 398,221 398,221 398,221 443,351 398,151
OPERATING EXPENSES 65,152 117,444 125,342 125,342 111,225 136,225
CAPITAL OUTLAY 0 330,000 330,604 330,604 108,000 108,000
TOTAL 460,742 | 845,665 854,167 854,167 662,576 642,376

Personnel Authorization History

Department: Police Department
Division: City Communications Center
21025 501001

Account #;

c

Police Communications Officer I1
Police Communications Officer I 8 5 8 8 8
Total 9 9 9




Animal Control - 21029

Fiscal Year 2012
Program Goals

Program Goals

» Animal Control Officers will be available to handle calls for service within twenty minutes and viclations in an expeditious
manner.

* Maintain liaison with the Wicomico County Humane Society to maximize services related to animal control and improve
the health and safety of animal and residents.

¢ Develop relationship and work closely with Neighborhood Services and Code Compliance to address animal issues in
problem areas. Attend and participate on Neighborhood Services Task Force.

» Research and implement cost saving measures in operating accounts where possible.

o Participate with Community Affairs to educate the public on City Ordinances and proper care of animals.

¢ When appropriate, assist the public in ways other than animal control, such as helping motcrists in need.

Hio
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Animal Control - 21029
Fiscal Year 2012
Significant Changes

Personnel Services - None

Operating Expenses

Veterinarian: This account shows a decrease of $475.00 to comply with the requested 5% reduction in operating
accounts. Due to increases in treatments and fees we may experience a shortfall in this account.
Acct. # 513041

Auto Maintenance: This account shows a decrease of $2,089.00 (41.5%) to comply with the requested 5%
reduction in operating accounts.  Acct. # 534308

Operating: This account shows a decrease of $460.0C to comply with the requested 5% reduction in operating
accounts.  Acct. # 546006 “ '

Gasoline: This account has increased $650.00 due to the anticipated increase in gasoline prices. Acct. # 556204

Humane Society: This account covers the City’'s share of the Humane Society's budget. They have requésted
$64,162.00, reflecting a decrease‘ from the revised total adopted in FY11.  Acct. # 523605

Capital Qutlay - None
Debt Services - None
Qther - None

Hi




City of Salisbury
Budget Summary
21029 - Animal Control
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL . BUDGET BUDGET EXPECTED . REQUEST BUDGET

PERSONNEL SERVICES 102,862 109,964 109,964 109,962 107,895 106,412
OPERATING EXPENSES 94,552 77,199 96,035 96,035 90,362 80,362
CAPITAL OUTLAY 0 0 0 0 0 a
TOTAL 197,414 187,163 205,999 205,997 198,257 196,774

Personnel Authorization History

Department: Police Department
Division: Animal Control
501002

Account #: 21029

IAnimal Control Officer 2 > |
Total 2 2 2 : | 2 2 2
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Fire Department / Emergency Medical Services
Fiscal Year 2012
Program Goals

1.) The Fire Department will investigaté cost effective ways to reduce its overall energy consumption through
conservation, green initiative implementations and organizational efficiency gains.

2.) The Fire Department will continue to re-evaluate existing and establish new performance measurements to enable
both Fire Department management and City management to evaluate the performance of the SFD to determine how it
rates against established national standards of cover and performance.

3.) The Fire Department will continue to develop interoperability agreements with Wicomico County fire departments
through strategic meetings and training opportunities.

4.) The Fire Department will continue to review and revise the Fire and EMS service delivery model to meet the changing
needs of the citizens and to efficiently meet the level of demand for services.

5.) The Fire Department will continue to support and work to imprave the quality of life for our citizens by providing real
and verifiable public education, preventfon, and inspection programs. M '

6.) The Fire Department will. develop a target response matrix for the new EMS Emergency Medical Dispatch Protocols
(EMD Pro QA)

Page 1
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Fire Depaﬁment | Emergency Medical Services
Fiscal Year 2012
Program Goals

professional development goals.

and refine and ‘enhance the functional action of the City's Emergency Operations Center.

Ly

P

7.) The Fire Department will conduct mid-year evaluations to measure employee performance and refine personal and

8.) The Fire Department will contribute to the development of a comprehensive Emergency Operations Plan for the Clty

age 2




Fire Department / Emergency Medical Services

Fiscal Year 2012
Key Performance Measures

Fiscal Accountability

¢ Monitor all departmental expenditures for 100% budget compliance. Process any required funds transfers and approvals
before funds are expended per finance guidelines.

o Process all departmental invoices and submit to Internal Services — Finance Department within 3 business days of receipt.

¢ Request all grant fund reimbursements within 15 days of grant fund expenditures.

Risk Management

Report all insurance related claims to Human Resources Department within 3 business days of occurrence.
Reduce firefighter fire related injuries by 10%.

Respond to 100% of fire calls within the city*s fire service district.
Turnout for fire calls within 1 minute of dispatch call, 75% ol the time.
Reduce travel time to scene after dispatch by 10% as a result of MDT/AV L. onboard terminal activation.

Document all fires for monetary loss 100% of the time, by category.

Maintain 0% firefighter related deaths.

Reduce civilian fire deaths to 0%.

Track fire incidences by geographic sectors for the City as reported by the State Fire Marshal’s Office on a quarterly basis,

" Page 1
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Fire Departmentl Emergency Medical Serwces '
Fiscal Year 2012
Performance Measures

EMS
e Respond to cardiac arrest calls within 4 minutes for basic life support (EMT) and 6 minutes for advanced life support
(Paramedics).
e Recruit or train > two (2) personnel towards achieving the allocation level of twenty six (26) practicing Paramedics within the
department.

e Increase Ambulance 2 availability by 5% during the 2™ half of FY2012 as a result of new ambulance activation.

Human Resource Development

o Conduct mid-year evaluations to measure employee performance and refine personal and professional development goals for
100% of the employees.




PERSONNEL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY

TOTAL

Department:
Division:
Account #:

Fire Department
Career Division

24030 501001 & 24035 501001

FY 10
ACTUAL

4,781,902
1,733,931
1,668,908

8,184,742

City of Salisbury
Budget Summary
24035 — Fire - Career Division
Fiscal Year 2012

Fy 11
AFPPROVED
BUDGET

4,844,339
1,322,794
507,000

6,674,133

FY 11

ADJUSTED
BUDGET

4,

1,

B96,879
347,016

649,646

6,893,542

Personnel Autherization History

CURRENT
YEAR
EXPECTED

4,896,879
1,331,290
644,853

6,873,022

FY 12
FINANCE
REQUEST

5,002,889
1,402,327
747,000

7,152,216

Fy 12
MAYOR’S
BUDGET

4,855,508
1,294,194
481,000

6,630,702

Fire Chief 13 ] 1 ! 1 f 1 1
Deputy Fire Chief PS8 ] 1 ! 1 1 1 |
lAssistant Fire Chief BS7 4 5 s 5 3 3 3
Captain PS6 4 3 3 3 3 3 3
L.ieutenant PS5 6 6 6 6 6 6 6
||Fireﬂghterl’Paramedic PS4 24 24 24 24 24 24 24
Firefighter/EMTB ps2 24 24 24 24 24 24 24
Office Manager 6 ] [ 1 ! 1 1 ]
Office Associate [1 2 [ I I [ 1 1 ]
Total 66 66 66 66 66 66 66




City of Salisbury
Budget Summary

24040 - Fire - Volunteer Division
Fiscal Year 2012

FY 11 FY 11 CURRENT Fy 12 FY 12

FY 10 APPROVED  ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 107,890 108,000 108,000 108,000 116,000 116,000
OPERATING EXPENSES 39,276 32,125 32,125 32,125 30,519 30,519
TOTAL 147,166 140,125 140,125 140,125 146,519 146,519
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DEPARTMENT

24035 Fire Department / Emergency Medical Services
Fiscal Year 2012
Significant Changes

* hp
- SINCE AT

PERSONNEL SERVICES
I Per the budget guidance instructions, no additional positions can be added. Department maintains two (2) vacant
Firefighter /Medic positions. ($35,441 & $41, 921 + benefits)

2. Establish Senior Assistant Chief pay grade through job reclassification justification. Budget impact is neutral as a
result of a reduction of one (1) Captains position to Lieutenant pay grade. {Not Funded)

OPERATING EXPENSES

I The following reductions reflect the budget preparation instructions requirement of an averall 6% reduction in the operating expense

Accounts:

A, 24035-523604  Landscaping $ 3100
B. 24035-323630  Janitorial $ 5.500
C. 24035-334301  Buildings $ 1,700
D. 24035-546011  Computer 5 3,000
E. 24035-346030  Turnout Gear $11,704
F. 24035-5354406  GIS S 1,000
G. 24035-335501  Advertising $ 2,000
H. 24055-356600  Publications S 300
I 24035-556700 Dues § 204
J. 24035-513400  Consulting Fees S 2.850
K. 24035-554404  Copiers $ 1,000
L. 24033 *'s 6201 Electricity $ 640
M. 24035-536202  Natural Gas $ 3,000
N. 24035-536204  Gasoline $ 10.000

2. 24035-555504 Tratning/Schaols

Decrease by $1000 for costs associated with external raining.

19



24035-546005 Training Supplies
Increase by $4500 by adding budget account line to break-out costs assaciated with in-house training needs.

24033-513009 Prof Serv-Ambulance Billing
Increase by $6,875.00. Amount is 8.5% of budget revenue.

CAPITAL PROJECTS

1.

[

Ll

Ambulance Replacement — FY2G12 CIP approved purchase of new unit to replace currert ambulance (). $220,000 purchase price with a
vearly Jease payment of 548,022 at 3.8% interest.

Air / Light Unit Replacement — Volunteer appropriated funding to replace the current Air/ Light Unit (2). $275.000 purchase price. The new
apparatus will be provided to the City thru a gifting resolution,

Ambulance Replacement — Potential initial yvear lease funding to be provided thru volunteer appropriated funding 1o replace current ambulance
(16). $220,000 purchase price with a yearly lease pavment of $49,321 at 5.8% interest. (Not budgeted)
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City of Salisbury Fire Department
Organizational Chart — March 2011

Mayer / City Council |

City Administrator

Fire Chief

Department Information Officer

Chaplain
{Valunteer}

Office Manager

Administrative Assistant

Senior Assistant Chief of
Operaticns

Assistant Fire Chief
Preplanning, ARB, Investigations

Assistant Fire Chief

_F Employes Development

}

Deputy Chief of Strategic Planning
& Administration

Deputy Chief of Volunteer Services

[

Maintenance,

Lisutenant {2)

Supply & Fleet

Lisutenant
‘ Training Group

Lieutenant
Inspections & Plan Review

Assistant Fire Chief
Public Education, Prevention

Assistant Fire Chief
Special Operations/Planning

Fira Station #1

Fire Station #2

Fire Station #16

Caroor Staff Volunteer Staff Career Staff Volunteer Staff Carser Staff | | Voluntoer Staff '
Fire Lieutenant 7 Officars Fire Lieutenant 7 Officers 7 Officers
2 FFIEMT 3540 FF 2 FE/EMT 3540 FF 35.40 FF
|
| 1 | |
A Shift B Shift C Shift O Shift
Fire Captain Fire Lisutenant | | Fire Lieutenant | | Fire Lieutenant
5 FF/EMT & FFIEMT 5 FF/EMT § FRIEMT
5 FF/PM 5 FFIPM 5 FFIFM . 5 FFIPM
{2) VACANCIES
{1y FFIEMT
{1) FF/PM
FY12 Budget / Org Chart
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saussurr—  City of Salisbury Fire Department

FIRE . 4anizational Chart — March 2011
Volunteer Administration

Deputy Fire Chief
Volunteer Services

Corporation Trustees

| |
Fire Station #1 Fire Station #2 Fire Station #16

President President President

Vice President Vice President Vice President

Treasurer Treasurer Treasurer

Membership " |Membership Membership

I

FY12 Budget / Org Chan
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~ City of Salisbury Fire Department
Operations Organizational Chart — March 2011
- (Career and Volunteer)

Senior Assistant Chief
of Operations

Assistant Fire Chief | | |
Prevention, Public Education

Assistant Fire Chief
Special Operations, Planning

Assistant Fire Chief }_

Assistant Fire Chief

Preplanning, ARB, Investigations !

Employee Development

Fire Station #1

Fire Station #2

‘ Fire Station #16 ]-
\

[

Career Staff
Fire Lieutenant
3 FF/EMT

Volunteer Staff

Volunteer Staff
7 Officers
35-40 FF

7 Officers.
35-40 FF

Career Staff |

Volunteer Staff
7 Officers
35-40 FF

FY12 Budest / Ore Chast

. A Shift
Fire Lieutenant

Fire Lieutenant
5 FF/EMT - 5 FF/PM

B Shift C Shift

Fire L_ieutenant
S5FF/EMT -5 FF/PM

Fire Lieutenant

|| D Shift ‘.
5 FF/EMT - 5 FE/PM |

5 FF/EMT - 5 FF/PM

(2

)
{
(1

Vacancies
1) FF/PM
y FFIEMT
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25100 BUILDING, PERMITTING & INSPECTIONS
Fiscal Year 2012
Departmental/Program Goals

1) Prepare and adopt the updated State Model Floodplain Ordinance and revised Flood Insurance Rate maps.
2) Consult with IT Director on a plan to allow field inspectors to communicate data from the field.
3) Provide assistance and manpower to support Neighborhood Services Task Force.

4) Have all permit applications on the BPI City Web Site operating in an interactive mode by end of the
calendar year.

9) Continue to shop for best prices associated with operating and office costs.

8) Research alleged illegal conversion cases to determine whether the city has solid cases.

bau



25100 DEPARTMENT OF BUILDING, PERMITTING & INSPECTIONS
Fiscal Year 2012
Performance Measures

Fiscal Accountability

1. Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.

2. Process all departmental invoices and submit to Internal Services — Finance Department within three (3) business days of
receipt.

Risk Management

1. Report all accidents to Human Resources Department within three (3) business days of occurrence.

Human Resources Requirements

1. Upon termination or resignation of an employee, complete an Employee Action Form (EAF) within forty-eight (48) hours and
notify Human Resources.

Building Inspections & Plan Review

1. Building inspections completed within twenty-four (24) hours of notification.

2. Building plans and construction documents reviewed within four (4) weeks of submittal.

Zoning Code

1. Investigate zoning complaints within three (3) business days.

111"



1. Provide zoning authorization letters within three (3) business days.

Plumbing Inspections

1. Plumbing inspections completed within twenty-four (24) hours of notification.

2. Issue property line clean out notices within three (3) days of notification of Public Works.

Monitor Construction in Floodplain Areas

1. Monitor floodplain construction activities to ensure compliance with state and local regutations.

{1,



25100 DEPARTMENT OF BUILDIN'G, PERMITTING & INSPECTIONS
Fiscal Year 2012
Significant Changes

OPERATING EXPENSES:

1) The following reductions reflect the budget preparation instructions requirement of an overall 8% or more reduction in the
operating expense accounts:

A. 25100 546008 Postage $ 200.00
B. 25100 555505 Xeroxing $ 150.00
C. 25100 556204 Gasoline $444.00
D. 25100 556600 Publications ’ $ 350.00
E. 25100 556700 Dues $ 300.00
F. 25100 546001 Office Supplies $400.00
G. 25100 555504 Training $200.00
H. 25100 534308 Vehicles $ 50.00

TOTAL OPERATING EXPENSE REDUCTIONS  $2,094.00 or 9% of Operating Cost

1) 25100 534502 Computer Software
Increase of 3342.00 as a result of an 8% increase with the MUNIS licensing software.

2) 25100 555402 Cellular Phones
Increase 2% or $32.00 due to anticipated Verizon Increase.

3) 25100 523629 Summons Server
Eliminated miscellaneous account ($350.00) and established a Summons Server account ($500.00) to serve court
papers. '

4) 25100 546006 Operating Equipment
Established an operating equipment account of $300.00 to purchase any special tools, hard hats, safety glasses by
reducing Equipment/Maintenance account (546012) by $300.00.




City of Salishury
Budget Summary

25100 — Building Permitting & Inspections
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 334,113 329,224 329,248 329,248 337,270 330,723
OPERATING EXPENSES 24,764 27,480 27,852 26,542 22,505 21,555
CAPITAL OUTLAY 0 0 0 0 0 -0

TOTAL 358,877 356,704 357,200 355,790 359,775 352,278

Personnel Authorization History
Department: ) Building Permitting & Inspections
Account #: 25100 501001

BPI Director

oy

E= RS | RS - Y N o]
o=

Zoning Administrator
Plans Examiner
Building Inspector
Plumbing Inspector
Electrical Inspector
Administrative Office
Associate ‘ |
Total 6 7 | 6 6 6 6 6

S| | i | e | —

[
—_—
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25100 DEPARTMENT OF BUILDING, PERMITTING & INSPECTIONS
Fiscal Year 2012
Organizational Chart

L Director _
»+ William T. Holland

Admin. Office Associate

Heather Welch
, [ I I 1 3
Plans Examiner Building Inspector . - Plumbing Ingpector Zoning Administrator

Vacant Steve Smith" - - Walter Webster . ) ‘ Henry Eure

u29
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25200 NEIGHBORHOOD SERVICES & CObE COMPLIANCE
Fiscal Year 2012
Departmental/Program Goals

1. Conduct or participate in at least 4 (four) public service announcements and/or community learning sessions.

2. Create a code compliance awareness program.

3. Provide web links from the NSCC and/or City webpage to relevant websites (l.e. the Department of Housing and
Urban Development, Maryland Historical Trust, etc.).

4. Track and measure voluntary compliance rates.
5. Develop a vehicle operator maintenance and care expectations policy.
6. Create safety protocols for inspection staff.

7. Prepare a directive which will guide staff when dealing with foreclosed structures.

Uan



25200 NEIGHBORHOOD SERVICES & CODE COMPL|ANCE
Fiscal Year 2011
Performance Measures

Fiscal Accountability
1. Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals

before funds are expended.

2. Process all departmental invoices and submit to Internal Services — Finance Department within three busmess days of
receipt.

Risk Management
1. Report all accidents to Human Resources Departiment within three days of occurrence.

Human:Resources Requirements
1. Upen termination of an employee, complete an Employee Action Form (EAF) within 48 hours and notify Human Resources.

Property Maintenance Code Compliance

1. Investigate all complaints within three full business days of receipt.

2. Increase corrective action letter effort (caseload) by 10%; benchmark 9,915, the goal is 10,906.
3. Track/monitor/determine prosecution success rate. Increase by 10%.

4. Conduct four community education sessions. |

Land!ord Llcen i gIReg|strat|onllnspect|on
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OPERATING EXPENSES:
1) Reduce the following accounts:

A. Historic

Temporary Manpower
Computer

Vehicle Towing
Grass/Weed Cutting
Boarding Up Houses
Janitorial Services
Graffiti Removal
Postage

Printing

SETIOMMoOOWm

2) Increase the following accounts:

A. Training
B. Building

25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE
Fiscal Year 2012

Recommended Balance

Significant Changes

Budgeted

Y11 Reduction
25200 513405 $500 $375
25200 526315 $5,541 $5,541
25200 546011 $2,500 $1,050
25200 523627 $2,500 $1,000
25200 523620 $30,000 $5,000
25200 523622 $5,000 $1,000
25200 523630 $2,545 $2,000
25200 523633 $2,000 $1,000
25200 546002 $7.683 $2,000
25200 555502 $3,240 $500

$19,466

25200 555504
25200 534301

Current
Fy11

$0
$630

Required Deduction $6,757, Actual Reduction $19,466 = 16.05% Reduction

Recommended

Increase

$450
$1,000

FY12
$125
$0
$0
$1,500
$25,000
34,000
$545
$1,000
$5,683
$2,740

Requested
FY12

$450
$1,630

In FY 2011 $2,500.00 (twenty five hundred dollars} was placed in the Computer Account (25200 546011). Because it is not
necessary to replace any personal computers at this time; we are recommending that $1,050 (one thousand fifty doliars) be
reduced from the budget. However, | am requesting that the remaining $1,450.00 (fourteen hundred and fifty dollars) be
reprogrammed to cover shortfalls in the accounts above. $450.00 (four hundred and fifty dollars) would be used to obtain
required professional certifications and the remaining $1000.00 (one thousand dollars) will be used to cover building
maintenance and repair costs. The building maintenance account is typically depleted before the end of the each fiscal year.




City of Salisbury
Budget Summary

Fiscal Year 2012

FY 11 FY 11
FY 10 APPROVED ADJUSTED
ACTUAL BUDGET BUDGET
PERSONNEL SERVICES 442,435 173,816 473,896
OPERATING EXPENSES 145,762 128,752 128,672
CAPITAL OUTLAY 0 20,000 20,000
TOTAL 588,198 622,568 622,568
Personnel Authorization History
Department: Neighborhood Services & Code Conmpliance
Account # 25200 501001

CURRENT
YEAR
EXPECTED

473,893
128,672

20,000

622,565

25200 - Neighborhood Services & Code Compliance

FY 12
FINANCE
REQUEST

483,973
122,225
0

606,197

. S

FY 12
MAYOR'S
BUDGET

475,364
108,600
0

583,964

NSCC Directror 7

Housing Supervisor

Code Enforcement Officer

Office Manager

Administrative Office
Associate

PO RN N -]

[Nusance Officer (grant
funded)

(5]

Total
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25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE

Fiscal Year 2012
Proposed Organizational Chart
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22000 Traffic Branch

Fiscal Year 2012
Program Goals/Performance Measures

Goals

l. Design, construct, and maintain traffic signals.

I~

Maintain an annual inspection and work plan on all street striping consisting of all centerlines, lane lines, edge
lines, stop lines, directional arrows, and crosswalks.

Upgrade and maintain signs to meet retro-reflectivity and other MUTCD requirements.

(9]

4. Work with Metropolitan Planning Organization on long term transportation planning.

5. Assist the Salisbury Traffic and Safety Advisory Committee in identifying and solving traffic issues.

Performance Measures

I. .Respond and repair damaged or destroyed Stop-and Yield signs: Arrive on-site to the traffic sign within one hour at
least 90% of the time upon initial notification; the signs will be repaired: 90% within two hours and 100% within
eight hours.

[

Repair or replace damaged or destroyed non-safety signs: 90% within 15 calendar days and 100% within 30
calendar days.

Perform preventative maintenance on all traffic signals annually.

(S

4. Respond and repair inoperative traffic lights: Arrive on-site to the traffic light within one hour at least 90% of the
time.

Lh

Perform bi-weekly nighttime check of City maintained streetlights. Repair inoperable lights within 72 hours. J

General Fund Budget Account: 22000 — Traffic Control

500



22000 Traffic Branch
| Fiscal Year 2012
SIGNIFICANT CHANGES |

Personnel Services:

1. 22000-501021 OT/Non-Clerical
Increase $3000 -This group now assists with snow removal on sidewalks. They will also be conducting additional night

time inspections for street light issues.

2. 22000-502081 Safety Shoes
Increase $300 - reducing 22000-546006 Operating.

3. 22000-502083 Uniform Purchases
Add new account $500 - reducing 22000-546006 Cperating.

4. 22000-502085 Meals
Add new account $300 - reducing 22000-546006 Qperating.
Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the budget

accounts:

A. 22000-534302 Equipment $1,500
B. 22000-534308 Vehicles _ $1,500
C. 22000-546006 Operating $ 400

General Fund Budget Account: 22000 - Traffic Control

5o\




22000 Traffic Branch
Fiscal Year 2012 |
"SIGNIFICANT CHANGES

Operating Expenses:

2. 22000-546006 Operating
Decrease $1,100 to reflect the increase in the three Personnel Services accounts.

3. 22000-546011 Computer
Add new account $1,500 - To purchase one new computer. Computer will be used to process work orders from
Cityworks.

4. 22000-555503 Travel
Increase $650 to send two new employees to International Municipal Signal Association (IMSA) training.

5. 22000-555504 Training
Increase $1500 to send two new employees to IMSA training.

Capital Outlay:

1. 22000-577032 Traffic/Pedestrian Signals
W. College/Camden Upgrade (TC0006) $120,000
Upgrade existing span mount to mast arm and provide pedestrian phasing. (80% State Aid in lieu
$96,000/$24,000).

General Fund Budget Account: 22000 — Traffic Control

hor




City of Salisbury
Budget Summary
22000 — Traffic Control
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 304,102 ‘ 307,355 311,355 311,355 295,208 280,306

| OPERATING EXPENSES 1.47,993 103,335 125,131 125,131 101,985 101,985

CAPITAL OUTLAY 0 ) 0 0 0 120,000 120,000

TOTAL 452,095 410,690 436,486 436,486 517,193 512,291

Personnel Authorization History
Department: Public Works
I Division: Traffic

Account # 22000 501002

Tratfic Systems Manager

=

Traffic Supervisor

Electrician

Signs/Pavement Marking Tech. 1l

Signs/Pavement Marking Tech. |

b || 0

Total

o R el Rl B
hf— = ===
th| — | — | — | —=|—
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Fiscal Year 2012 Proposed Organization

Department
of
Public Works
Engineering Operations Division Water Division Zoological Resource
Division Division Management
Office
Civil Engineering Fleet Management n Water Treatment
- Branch - Branch Branch
- L e Supply Office
|| Technical Services = Utilities Branch
Branch
= Sanitation Branch
- Project Management ‘ Waste Water
Office | Street Branch ™ Treatment Branch

Work Management

Office
- Carpenter Shop
- Parks Branch
- Marina

o
General Fund Budget Account: 22000 — Traffic Control

SoN
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30000 Resource Management
- Fiscal Year 2012
Program Goals/Performance Measures

Goals

1. Actively manage the public infrastructure needs through the Capital Improvement Program and
Budget process. ‘

2. We want Salisbury to be recognized as a great place to live and work, where:

« Qur residents, businesses, and visitors receive high-quality, responsive, and consistent services,
« Ouremployees work in an environment of respect and mutual support,
« Qur leadership stimulates team work and innovation in our community,

» Qur legacy to future generations is an even better city than was given to us.

Performance Measures

1. Monitor all departmental expenditures for budget compliance. Process any required funds transfers
and approvais before funds are expended.

2. Process all departmental invoices and submit to Internal Services — Finance Deparment within 3
business days of receipt.

3. Report all accidents to Human Resources Department within 3 business days of occurence.

R NN —.—__
General Fund Budget Account: 30000 — Resource Management
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30000 Resource Management
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY11 Budget.

Operating Expenses:

1. The following reduction reflects the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A.  31000-548011 Computer $ 1580
2. 31000-546011 Computer

Two computers will be purchased (upgraded) to allow Cltyworks to be added to desktop. The computers are
proposed for the warehouse and supply room.

Capital Outlay: No significant changes from FY11 Budget.

General Fund Budget Account: 30000 — Resource Management
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City of Salisbury
Budget Summary

30000 — Public Works — Resource Management
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 295,298 320,794 315,196 318,196 322,630 281,360
OPERATING EXPENSES 3,085 3,000 8,598 8,598 2,850 2,850
TOTAL 298,392 323,794 323,794 323,794 325,480 284,210
Personnel Authorization History
Department: Public Works
Division: Resource Management
Account #; 30000 501002
blrector— Pubhc Warks | 17 1 1 4 1 l- 7] 1 l
|Water Division Chiet 14 1 f 1 l ] 1 L
Deputy Director — Operations 12 1 l 1 ] 1 1 !
Deputy Operations Division Chief 10 1 1 1 1 ] 1 [
Resource Manager 8 1 1 1 1 1 L 1
Materials Manager 6 1 ! 1 1 Lo ! 1
Office Manager 6 1 0 0 0 0 0 0
Administrative Office Associate 4 1 2 2 2 2 2 2
Office Associate 111 3 1 1 t 1 | I 1
Supply/Records Clerk 2 ] I [ ! ] | |
Total , | 10 10| 10 10 10 10 10
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Fiscal Year 2012 Proposed Organization

If)epartment
of
Public Works

Engineering Division

Operations Division

Civil Engineering
Branch

Technical Services
Branch

= Project Management
Office

Water Division

Fleet Management

Zoological
Division

Water Treatment
Branch

= Utilities Branch

r Branch

- Supply Office

s Sanitation Branch

- Street Branch

o Work Management
Office

- Carpenter Shop

Parks Branch

- Marina

|| Traffic Branch

Waste Water Treatment
Branch

General Fund Budget Account: 30000 - Resource Management

S0¢&

Resource
Management

Office




31000 Civil Engineering Branch of the
Engineering Division

Fiscal Year 2012 :

Program Goals/Performance Measures N

1. Design, manage and/or review all infrastructure projects for Public Works.
2. Review all development projects. Review oversight and comment process to ensure consistency.

3. Perform proactive construction inspections of all new public infrastructure. Perform spot-check inspections
of As-Built drawings of public infrastructure.

4. Coordinate all development projects that impact the unincorporated areas of the County with the County
Department of Public Works.

5. Review all Traffic Control Plans to ensure the safety of the public and compliance of the Manual of Uniform
Traffic Control Devices.

6. Update Standard details and specifications.

Performance Measures

1. Perform development plan réview and respond with comments after submission within:
. 30 calendar days or less for 90% of all plans submitted.
. 60 calendar days or less for all plans submitted.

2. Complete the engineering and constructicn projects within the timelines outlined in the Capital
Improvement Plan.

3. Manage Capital Projects and contain project costs to within 7% of the CIP requirements and contract
amounts.

General Fund Budget Account: 31000 - Public Works Engineering
‘ K09



31000 Civil Engineering Branch of the
Engineering Division
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY11 Budget.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the

operating expense accounts: -
A. 31000-513040 Medical $ 250
B. 31000-534302 Equipment $ 500
C. 31000-534308 Vehicles $ 250
D. 31000-546007 Engineering Supplies $ 500
E. 31000-548008 Postage $ 600
F. 31000-546009 Small Tools $ 50
G. 31000-555501 Advertising $ 100
H. 31000-555503 Travel $ 500
I.  31000-555505 Xeroxing $ 133

2. 31000-555401 Telephone
Increase $1,000 to address projected 2% increase and current FY 11 shortfalls- 31000-555504
Training/Schools will be reduced.

3. 31000-534304 Streets/Lots
Add $633,000 to address paving and patching priorities throughout City.

- -

General Fund Budget Account: 31000 - Public Works Engineering
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31000 Civil Engineering Branch of the
Engineering Division
Fiscal Year 2012
SIGNIFICANT CHANGES

Operating Expenses:

4. CIP Projects:

A.31000-513020 Eng/Arch
Vine Street Flood Relief (PW0028) $15,000
The Vine and Roger Street intersection is a “sump” condition that experiences flooding during
heavy rains. An engineering review will study the pipe capacity and the three inlets’ ability to
intercept stormwater. The construction will be funded in FY14.

B.31000-534303 Storm Drains
General Storm Drain Repair (RP0003) $10,000
For use on unforeseen repair projects related to inlet construction or storm pipe repair.

C.31000-513020 Eng/Arch
Beaverdam Cr Tidal Dam Repair (PW0026) $30,000
The tidal dam is located just upstream of the Snow Hill Road crossing of the East Prong. The dam
is believed to have been built in the 1930’s. The cost includes engineering inspection and remedial
actions for construction in FY13.

General Fund Budget Account: 31000 - Public Works Engineering

S\




31000 Civil Engineering Branch of the
Engineering Division
Fiscal Year 2012

Capital Outlay:

e 31000-577021 Road Construction
Onley Road/Bateman Street Intersection (ST0004) $353,088
Intersection Safety Improvement Project - Total Project Cost $501,390
State Aid in Lieu Funding $144,253

Salisbury University Match $208,835 (includes 20% match and cost for three bid alternatives)
Developer Contributions $148,302

——

General Fund Budget Account: 31000 - Public Works Engineering
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City of Salisbury
Budget Summary

31000 — Public Works - Engineering

Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 623,375 558,734 559,239 559,634 570,023 520,580
OPERATING EXPENSES 464,284 73,799 462,804 462,804 140,930 786,930
CAPITAL OUTLAY 0 0 0 0 453,088 353,088
OTHER 0 0 0 0 0 0
TOTAL 1,087,659 632,533 1,022,043 1,022,438 1,164,041 1,660,598
Personnel Authorization History
Department: Public Works
Division: Engineering
Account #: 31000 301002
Mavor's : Cotneil -
écommendation”[Approyed
. - K3 Y. CEYA L EYR2
Deputy Director — Engineering ] ] | | 1 1 I
Supervisor. Civil Engineer ] ] ] ] 1 1 ]
Technical Srvs & Construction Mngr [ | [ i 1 1 ] i
Surveyor Il | 1 I i 1 1 i
Project Engineer 11 4 4 4 4 4 4 4
Project Manager 10 2 2 2 2 2 2 2
Construction Inspector Supervisor 9 0 ! [ ! ] 1 [
Construction Inspector 8 3 2 2 2 2 2 2
Engineering Technician 8 2 3 3 3 3 3 3
CAD Supervisor 8 1 ] | 1 | 1 [
(1S Technician 7 0 0 ] } | 1 ]
CAD Drafier 6 2 2 2 2 2 2 2 H
Survey Technician [1 4 1 ! 1 l 1 ] !
Engineering Associate 4 1 1 [ f 1 ] i
Survey Technician | 2 | ! [ ] I ] ]
Total 21 22 13 23 23 23 23

I

813




e ——

Department
of

Public Works

Fiscal Year 2012 Proposed Organization

Engineering Division

Operations Division

Water Division

Civil Engineering
Branch

Fleet Management
Branch

Zoolegical
Division

Water Treatment
Branch

Technical Services
Branch

Supply Office

Project Management
Office

Sanitation Branch

Utilities Branch

Street Branch

Waste Water Treatment

Branch

Work Management
Office

Carpenter Shop

Parks Branch

Marina

Traffic Branch

General Fund Budget Account: 31000 - Public Works Engineering

Sl4

Resource
Management
Office
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31150 Street Branch
- Fiscal Year 2012
Program Goals/Performance Measures

1. Effectively and Efficiently provide regular and preventive maintenance on the City's infrastructure.
2. Maintain adequate inventory for use in performing public works function.
3. Review Storm event procedures.

4. Supplement lack of paving program with additonal patching.

Performance Measures

1. Perform maintenance and repair to 542 City streets.

2. Repair potholes within 2 hours of notification.

3. All storm water catch basins shouid be cleaned at least twice a year.

4, Méintain tracking system of snow removal activities for budgetary plranning PLIPOSES.

5. Perform 2 semi-annual week long free bulk trash pick ups.

General Fund Budget Account: 31150 —Streets

S15



31150 Street Branch
Fiscal Year 2012
SIGNIFVICANT CHANGES

" Personnel Services:

1. 31150-502081 Safety Shoes
Add new account $1,000 - reducing 31150-546006 Operating.

2. 31150-502085 Meals ‘
Add new account $2,000 - reducing 31150-546006 Operating.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 31150-534302 Equipment $ 250
B. 31150-534303 Storm Drains $ 205
C. 31150-546001 Office ' $ 500
D. 31150-546004 Chemicals $10,000
E. 31150-546009 Small Tools $ 250
F. 31150-546012 Equipment & Maintenance $ 500
G. 31150-554403 Machinery & Equipment $ 1,000

2. 31150-523615 Temporary Manpower
Create account with $6,000. The funds will be used to enter a MOU with Poplar Hill pre-release facility.
Poplar Hill wouid provide an inmate work crew to the City each day.

3. 31150-534318 Street Maintenance Program
Decrease $9,482 — any future program funding will be shown in 31000 Engineering since that is the group

that administers the program. ,

General Fund Budget Account: 31150 — Streets
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31150 Street Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

Operating Expenses:

4. 31150-564006 Operating
Decrease $3,000 to cover increase in two Personnel Services accounts.

5. 31150-534302 Equipment
Increase account by $7,000. Public Works is pursuing the implementation of Automatic Vehicle Location
(AVL) technology for its Operations Divison service vehicles. The GIS-based technology will provide the
geographic location of Street Sweeping, Snow Removal, and other SPW vehicies to increase our ability to
efficiently manage and report the staus of our mobile resources. Phase 1 covers the two workable street
sweepers and Phase 2 will cover the six-wheelers. The cost reflects the initial purchase of the AVL device
and the monthly usage charge of $59 per vehicle.

Capital Outlay: No significant changes from the Fiscal Year 2011 Budget.

General Fund Budget Account: 31150 — Streets

S\



FY 10

ACTUAL

PERSONNEL SERVICES 436,321

OPERATING EXPENSES 92,743

CAPITAL OUTLAY 209,758

TOTAL 738,822
Department: Public Works
Division: Street Branch

Account #: 31150 501002

City of Salisbury
Budget Summary

Fiscal Year 2012

31150 — Public Works — Street Branch

FY 11 FY 11 CURRENT
APPROVED ADJUSTED YEAR
BUDGET BUDGET EXPECTED
439,716 454,116 454,116
244,583 351,057 351,057

0 0 0

684,299 805,173 805,173

Personnel Authorization History

FY 12
FINANCE
REQUEST

460,318
225,166
0

685,484

FY 12
MAYOR’S
BUDGET

423,178
233,166
0

656,344

Street Supervisor 7 1 1 | | 1 1 1
Street Crew Leader 5 1 1 1 1 1 l |
Motor Equipment Operator I 4 2 2 2 2 2 2 2
Motor Equipment Operator [l 3 3 6 ) 6 6 6 6
Motor Equipment Operator | 2 ! 0 0 "0 0 { 0
Total |10 10 10 10 10 10 10

Sig
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Fiscal Year 2012 Proposed Organization

Department
of
Public Works
Engineering Division . Operations Division Water Division Zoological Resource
Division Management
Office
Civil Engineering Fleet Management Water Treatment
iy - —
Branch Branch Branch

Supply Office

Technical Services
Branch

Utilities Branch

Sanitation Branch

==l Project Management ' Waste Water Treatment
Office Street Branch — Branch

Work Management

Office
u Carpenter Shop
. Parks Branch
u Marina
- Traffic Branch

General Fund Budget Account: 31150- Streets

S19 -
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31152 Street Lighting
| Fiscal Year 2012
Program Goals/Performance Measures

Goals
1. Design, construct, and maintain public lighting on streets and security lighting in recreational areas (tennis _
courts, park walkways) to make the City safer. : : '

2. Ensure that the street lights throughout the City are operational.
3. Coordinate with Delmarva Power and State Highway in repair of their public lighting.

4. Review options to upgrade to Energy Efficient Lighting.

Performance Measures

1. Repair City—owned public lighting within four workdays of being reported.

2. Check public lighting bi-weekly by nighttime survey.

~ General Fund-Budget Account: 31152 —Street Lighting

220



31152 Street Lighting
‘Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services:

- Non applicable because no personnel are assigned to this budget division.

| Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 31152-534302 Equipment $500
B. 31152-546006 Operating $425

2. 31152-556201 Electricity :
Increase $32,900 to match projected FY 11 costs and to cover $2,900 payment to Merritt Mitl,

Capital Outlay: No significant changes from the Fiscal Year 2011 Budget.

General Fund Budget Account: 31152 —Street Lighting
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City of Salisbury
Budget Summary

OPERATING EXPENSES

31152 — Public Works - Street Lighting

FY 10
ACTUAL

874,181

Fiscal Year 2012

FY 11
ADJUSTED
BUDGET

818,500

S22

FY 11
ADJUSTED
BUDGET

860,733

CURRENT
YEAR
EXPECTED

818,633

FY 12
FINANCE
REQUEST

847,575

FY 12
MAYOR'S
BUDGET

850,475
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Fiscal Year 2012 Proposed Organization

Department
+ of
Public Works
Engineering Division Operations Division Water Division Zoological - Resource
. ’ Division ' Management
Office
Civit Engineering Fleet Management n Water Treatment
m Branch - Branch Branch
- - used Subply Office
n Technical Services ) u Utilities Branch
Branch
- Sanitation Branch
=l  Project Management Waste Water Treatment
Office - Street Branch . Branch
- Work Management
Office
Carpenter Shop
— Parks Branch
- Marina
Traffic Bran

General Fund Budget Account: 31152 -Street Lighting

523




32060 Street Sweeping
Fiscal Year 2012
Program Goals/Performance Measures

Goals/Performance Measures

1.

Sweep all City streets with vertical curbs a minimum of once a month.

2. Sweep the following neighborhoods two times per month:

5.

6.

Westside

Camden Heights
Princeton Homes
North President’s Area
East Church Street

Sweep the downtown parking lots once a week.

Sweep the downtown area one time per week.

Track total number of streets cleaned and tonnage of debris collected.

Conduct a pilot project using AVL units to track daily accomplishments.

Note:

- ®  The schedule is weather permitting since sweepers are unable to run during freezing weather due to the water in the’

lines freezing. ‘

= Streets without curbs are not scheduled since the street sweepers do not function without curbs.

= Streets with mountable curbs are not efficiently cleaned by the street sweepers and are scheduled on an as needed
basis. ‘ '

» The overall goal is clean streets and the frequency of service is based on need.

| |

General Fund Budget Account: 32060 — Sanitation - Street Sweeping
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32060 Street Sweeping
~ Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services:

1. 32060-501021 Overtime/Non-Clerical
Reduce account $2,700 — OT for Salisbury Festival and reduced operation.

2. 32060-502081 Safety Shoes
Add new account $100 - reducing 32060-546006 Operating.

3. 32060-502082 Uniform Cleaning
Add new account $384 — reducing Collection/Disposal 32061-502082 Uniform Cieaning/Maintenance.

4. 32060-502083 Uniform Purchases
Add new account $100 — reducing 32060-546006 Operating.

5. 32060-502085 Meals
Add new account $100 - reducing 32060-546006 Operating.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts and a reduction in the sweeping program:

A. 32060-534302 Equipment $ 3.060
B. 32060-534308 Vehicles $ 3,000
C. 32060-546006 Operating $ 5,340
D. 32060-556204 Gasoline $ 9,000

2. 32080-546006 Operating
Decreased $300 to cover three new Personnel S_ervice Accounts.

General Fund Budget Account: 32060 — Sanitation — Strgeet Sweeping
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32060 Street Sweeping
Fiscal Year 2012
SIGNIFICANT CHANGES

Capital Outlay: No significant changes from the Fiscal Year 2011 Budget.

General Fund Budget Account: 32060 — Sanitation — Street Sweeping
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City of Salisbury
Budget Summary

32060 — Public Works - Street Cleaning
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 124,304 131,932 131,832 131,932 124,833 119,357
OPERATING EXPENSES 114,242 75,661 88,039 88,039 86,094 67,128
CAPITAL QUTLAY 0 .0 0 0 225,000 0
TOTAL 239,046 207,593 219,971 219,971 435,927 186,485

Personnel Autharization History

Department: Public Works
Division: Street Cleaning

Account 32060 301002

i R G

Motor Equipment Operator [1 3 3 3 3
Total 3 | 3 3 4 3 3 3 |




_ Fiscal Year 2012 Proposed Organization

General Fund Budget Account: 32060 — Sanitation —~ Street Sweeping

Operations
Division
Fleet Management Sanitation Branch
Branch
=4 Recycling Section

Street Sweeping
Section

- Trash Collection
Secticn

Traffic Branch Street Branch Supply Office Weork Management
Office

Q28
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32061 Collection/Disposal Section
Fiscal Year 2012
Program Goals/Performance Measures

Goals/Performance Measures

1. Provide responsive and consistent trash removal services by performing weekly residential trash pick-up.
A Residential Unit, as defined in Ordinance 2025 of the Salisbury Municipal Code, receives a weekly
trash pick-up with an unlimited number of trashcans. Pick-up is based on which quadrant of the City the

home is located in.
2. Track cost per ton of waste disposed.

3. Track number of missed pick-ups using Cityworks.

—

General Fund Budget Account: 32061 — Sanitation — Collection/Disposal Section -
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32061 Collection/Disposal Section
Fiscal Year 2012 - |
SIGNIFICANT CHANGES

Personnel Services:

1. 32061-502081 Safety Shoes
Add new account $1,000 - reducing 32061-546006 Operating.

2. 32061-502082 Uniform Cleaning/Maintenance
Decrease $1,150 moving to Street Sweeping 32060-502082 Uniform Cleaning.

3. 32061-502085 Meals
Add new account $250 - reducing 32061-546006 Operating.

Operating Expenses:
1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 32061-546006 Operating $1,180

2. 32061-534301 Buildings
Add new account $5,000- reducing 32061-555506 Landfill/Tipping Fees.

3. 32061-546006 Operating
Decrease $1,250 to create two new Personnel Services accounts.

4. 32061-555504 Training/Schools
Add new account $100 - reducing 32061-555503 Travel.

Capital Outlay: No significant changes from FY 11 Budget.

General Fund Budget Account: 32061 — Sanitation - Collection/Disposal Section
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City of Salisbury
Budget Summary

32061 - Public Works - Waste Collectlon
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 446,525 465,457 471,657 471,657 475,164 435,477
OPERATING EXPENSES 675,675 746,248 734,379 734,379 731,651 731,651

- CAPITAL QUTLAY 1,783 0 21-0,986 210,986 0 0
TOTAL 1,123,983 1,211,705 1,417,022 1,417,022 1,206,815 1,167,128

Personnel Authorization History

Department: Public Works
Division: Sanitation
Account #: 32061 501002

Sanitation Superintendent 10 l 1 1 l | 1 1
Sanitation Supervisor 6 | | 1 1 1 1 1
IAsst. Sanitation Supervisor 5 [ 1 1 1 1 1 1
Motor Equipment Operator $1 4 2 2 P 2 2 2 2
otor Equipment Operator 11 3 > 2 2 2 2 2 2
Motor Equipment Operator | 2 3 3 3 3 3 3 3
Total L0 10 10 10 10 10 10




Operatiohs
Division

Fiscal Year 2012 Propdsed Organization

Fleet Management
Branch

Sanitation Branch

Recycling Section

Street Sweeping
Section

Trash Collection
Section

Traffic Branch

Street Branch

Supply Office

W'ork Management
Office

|
General Fund Budget Account: 32061 — Sanitation — Collection/Disposal Section
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32062 Recycling Section o
. Fiscal Year 2012 | ]
Program Goals/Performance Measures

Goals

1. Provide eCycling to residents and business owners.

2. Execute an innovative and exciting recycling education campaign through multiple communication channels
and media formats to help increase amount of recycled materials collected.

3. Research improved methods of collection for multi-family dwellings.
4. Work with the Recycling Commission to promote and research recycling options.

5. Increase amount of recycled materials collected by investigating alternative methods for different recycling
items such as yard waste, cardboard, and metals.

Performance Measures

1. Provide curbside pickup of recycling and cardboard for City residents.

2. Enforce multi-family recycling évailability.

General Fund Budgét Account: 32062 — Sanitation - Recycling
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32062 Recycling Section
Fiscal Year 2012
SIGNIFICANT CHANGES

I Personnel Services:

1. 32062-502081 Safety Shoes
Add new account $300 - reducing 32062-546006 Operating.

2. 32062-502085 Meals ‘
Add new account $200 - reducing 32062-546006 Operating.
Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 32062-534302 Equipment $ 200
B. 32062-546006 Operating $ 135
C. 32062-555501 Advertising $ 100
D. 32062-555502 Printing - $ 150

2. 32062-548006 Operating
Decrease $500 to create two new Personnel Services accounts.

Capital Outlay: No significant changes from FY 11 budget.

General Fund Budget Account: 32062 — Sanitation — Recycling
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PERSONNEL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY

TOTAL

Department:
Division:
Account #:

- City of Salisbury
Budget Summary

32062 - Public Works - Recycling

FY 10

ACTUAL .

131,892
21,652
0

153,544

Public Works

Recycling

32062 501002

Fiscal Year 2012

FY 11 FY 11 CURRENT
APPROVED ADJUSTED YEAR
BUDGET BUDGET EXPECTED
135,578 135,578 135,578
22,700 26,430 26,430

0 0 0

158,278 162,008 162,008

Personnel Authorization History

FY 12
FINANCE
REQUEST

139,362

21,615
0

160,977

FY 12
MAYOR’'S
BUDGET

137,583
21,615
0

159,198

Recycling Supervisor

_ 6 | 1 L ] 1 1
Motor Equipment Operator [} 3 2 2 2 2 2 2
| Total 3 3 3 3 3 3 3




Fiscal Year 2012 Proposed Organization

Operations
Division

Fleet Management Sanitation Branch

Branch
Recycling Section

Street Sweeping
Section

Trash Collection
Section

Traffic Branch Street Branch Supply Office Work Management
Office

| General Fund Budget Account: 32062 - Sanitation - Recycling
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34064 Fleet Management Branch
Fiscal Year 2012
Program Goals/Performance Measures

Goals

1. Ensure that vehicles will be available and functioning properiy.
2. Perform an annual replacement analysis on the Department’s fleet by monitoring equipment condition.

3. Implement an inventory control system for vehicle parts and supplies.

Performance Measures

1. Perform routine preventative maintenance on all city vehicles (except for fire department vehicles).

2. Percent of Fleet Maintenance expenditures that are contracted out.

General Fund Budget Account: 34064 — Fleet Management
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34064 Fleet Man'agement Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services:

1. 32064-501020 Overtime/Clerical
Increase $1,000 to provide for storm coverage.

2. 32064-502081 Safety Shoes
Add new account $600 - reducing 34064-534308 Vehicles.

3. 32064-502083 Uniform Purchases
Add new account $500 - reducing 34064-534308 Vehicles

4, 32064-502085 Meals
Add new account $1,200 - reducing 34064-534308 Vehicles.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 34064-534302 Equipment $ 500
B. 34064-534308 Vehicles $ 4723
C. 34064-546006 Operating _ $ 1.000
D. 34064-546009 Small Tools $ 500
E. 34064-546011 Computer $ 500
F. 34064-546012 Equipment & Maintenance $ 500
G. 34064-555502 Printing $ 50
H. 34064-556207 Motor Qi $ 400

General Fund Budget Account: 34064 — Fleet Management
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34064 Fleet Management Branch
- Fiscal Year 2012
SIGNIFICANT CHANGES

Operating Expenses:

2. 32062-534308 Vehicles 7
Decrease $2,300 to create three new Personnel Services accounts and decrease $6,000 to refiect decreased

maintenance projected for street sweepers.

3. 34064-555504 Training/Schools
Add new account $250 - reducing 34064-555503 Travel.

Capital Outlay: No significant changes from FY11 Budget.

General Fund Budget Account: 34064 - Fleet Management
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City of Salisbury
Budget Summary

34064 — Public Works - Fleet Management
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR'’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 351,197 300,970 304,970 304,970 352,481 301,352
OPERATING EXPENSES 181,773 206,353 203,105 203,105 189,477 183,477
TOTAL 532,970 507,323 508,075 508,075 541,958 484,829

Personnel Authorization History

Department: Public Works
Division: Flcet Management
Account #: 34064 501002

Vehicle Maintenance Supervisor
Diesel Mechanic

Automotive Mechanic [11
Automotive Mechanic [

Office Associate Il

Total

Bl | h | =]
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General Fund Budget Account: 34064 — Fleet Management

Fiscal Year 2012 Proposed Organization

Depaftment
of
Public Works

Engineering Divisian

Onperations Division

Civil Engineering
Branch

Technical Services
Branch

Project Management
Office’

Water Division

Zoological
Division

Fleet Management n Water Treatment
Branch Branch
Supply Office
= Utilities Branch
- Sanitation Branch
Waste Water Treatment
- Street Branch Branch
= Work Management
) Office
= Carpenter Shop
= Parks Branch
= Marina
Traffic Branch

94|

Resource
Management
Office
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35000 Carpenter Shop /&

Fiscal Year 2012 | {9«.

Program Goals/Performance Measures

Goals

1. Perform maintenance and repair on all the buildings and facilities for which the Department is responsible and
maintain buildings to City standards.

2. Maintain the City’s playground structures.

Performance Measures

1. Number of service requests: emergency and non-emergency.

2. Response time: non-emergency repairs.

General Fund Budget Account: 35000 — Carpenter b ]



35000 Carpenter Shop
Fiscal Year 2012 .
SIGNIFICANT CHANGES

Personnel Services:

1. 35000-502081 Safety Shoes
Add new account $300 - reducing 35000-546006 Operating.

2. 35000-502085 Meals
Add new account $300 - reducing 35000-546006 Operating.
Operating Expenses:
1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

200

A. 35000-534302 Equipment $

B. 35000-546006 Operating $ 250
C. 35000-546009 Small Tools $ 200
D. 35000-546012 Equipment & Maintenance $ 150

2. 35000-546006 Operating
Decrease $600 to create two new Personnel Services accounts.

Capital Outlay: No significant changes from FY11 Budget.

General Fund Budget Account: 35000 — Carpenter
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City of Salisbury
Budget Summary

Fiscal Year 2012

35000 — Public Works - Carpenter

FY 11 FY 11 CURRENT FY 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 126,492 132,986 132,986 132,986 132,127 99,715
OPERATING EXPENSES 35,283 29,580 29,590 29,590 28,190 28,190
CAPITAL OUTLAY 0 0 0 0 0 0
TOTAL 161,876 162,576 162,576 162,576 160,317 127,905
Personnel Authorization History
Department: Public Works
Division: Carpenter
Account 35000 501002
- 7" Council:

Carpenter Supervisor

Carpenter Assistant

(SR RIS N,

Painter

Fotal

i | — | — | —
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Fiscal Year 2012 Proposed Organization

Department
of
Public Works

Engineering Division

n Civil Engineering
Branch

n Technical Services
Branch

|| Project Management
Office

Operations Division

Water Division

Zoological
Division

Carpenter Shop

= Parks Branch
- Marina
- Traffic Branch

General Fund Budget Account: 35000 — Carpenter

Fleet Management Water Treatment
- Branch Branch
am Supply Office

Utilities Branch
- Sanitation Branch
Waste Water Treatment
- Street Branch Branch
— Work Management
Office

Resource
Management
Office




40000 Salisbury Zoo
Fiscal Year 2012 _
Program Goals

1. Through our programs and events, encourage an appreciation of wildlife and inspire conservation of our natural
world.

2. Promote recycling and re-use through our Zoo education programs and Earth Day event.

3. Continue the STARS (Students Targeting Achievement and Reading Success) after-school program targeting at risk
students in fifteen local schools.

4. Complete the "Renew the Zoo!" capital campaign and begin construction on the Anima! Health Clinic. During this
year, we plan to begin the design of the remodeling of the existing Visitors Center.

5. Continue the beautification of the Zoo grounds by adding more landscaping and plant beds; particularly, develop the
landscaping around the Gift Shop.

6. Re-model the bison exhibit to make it more efficient to manage the animals and provide the bison a more spacious
exhibit.

7. Continue reaching out to the business community through partnership programs in education, recreation and
tourism.

8. Continue developing community relationships and citizen involvement through volunteer programs, internships, high
school service hours, Eagle Scout programs, etc.

9. Continue making our little zoo, a great little zoo!

.

General Fund Budget Account: 40000 — Municipal Zoo — Operations
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40000 Salisbury Zoo
Fiscal Year 2012
Performance Measures

1. Ensure compliance with AZA Accreditation requirements.

2. Ensure 100% compliance with USDA guidelines and regulations.

General Fund Budget Account: 40000 — Municipal Zoo — Operations
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40000 Salisbury Zoo
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY11 Budget.

Operating Expenses:
1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the

operating expense accounts: '

40000-513041 Veterinarian $ 500

A.

B. 40000-523607 Alarm System $ 150
C. 40000-534301 Buildings : $ 4470
D. 40000-534302 Equip Purchase ‘ $ 1,000
E. 40000-534308 Vehicles $ 200
F. 40000-534311 Land/grounds $ 2,000
G. 40000-546001 Office $ 1,000
H. 40000-546012 Equipment Maintenance $ 2,000
[. 40000-555010 Liab/auto/bldg Insurance $ 177
J. 40000-555401 Telephone $ 250
K. 40000-555502 Printing $ 450
L. 40000-555504 Training $ 918
M. 40000-556700 Dues $ 189

2. 40000-555503 Travel
Increase $500 - more local vehicle trips for training instead of flying.

3. 40000-555010 Liability Insurance
Increase $1,000- to cover anticipated payment increase.

General Fund Budget Account: 40000 — Municipal Zoo — Operations

ol




40000 Salisbury Zoo
Fiscal Year 2012 -
SIGNIFICANT CHANGES

~ Capital Outlay: No significant changes from FY11 Budget.
% All capital improvements and funding for new construction at the Zoo will come from independent donations.

.
General Fund Budget Account: 40000 - Municipal Zoo — Operations
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City of Salisbury
Budget Summary

40000 — Public Works - Municipal Zoo
Fiscal Year 2012

' FY 11 FY 11 CURRENT FY 12 FY 12
FY 10 APPROVED ADJUSTED . YEAR FINANCE MAYQOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 736,208 769,849 769,274 769,274 778,179 769,431
OPERATING EXPENSES 258,603 251,115 283,744 ' 283,744 240,731 239,681
CAPITAL OUTLAY 900 0 0 0 0 0
TOTAL 995,712 1020,964 1,053,018 1,053,017 1,018,910 1,009,112
: Personnel Authorization History
Department: Public Works
Division: Loo
Account #: 40000 301002
IZoo Director 1 ] 1 1 1 1 ‘lw
iZoo Curator 1 l 1 1 1 | I
Education Curator 9 ] i 1 i i 1 1
Chief Accounts Clerk 6 0 0 0 | 1 ] 1 B
Account Clerk Ll 4 | l 1 1 0 0 0 0
Veterinary Technician 5-8 | 1 1 ] 1 | 1
Zookeeper ] 5 3 3 3 3 3 3 3
Zookeeper [1 4 2 2 2 2 2 2 2
Zookeeper [ 3 1 ! I 1 I l I
Education Technictan 3 1 1 1 l I [ 1
Groundskeeper 3 1 1 1 1 1 I 1
Total , 13 13 13 13 13 13 13
——
e —

S
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Fiscal Year 2012 Proposed Organization
'Department
of
Public Works
Engineering Division Operations Division Water Division Zoological Resource
Division . Management
Office
Civil Engineering Fieet Management n Water Treatment
u Branch m Branch Branch
. i = Supply Office
u Technical Services n Utilities Branch
Branch
- Sanitation Branch
Project Management Waste Water Treatment
Office - Street Branch : — Branch
- Work Management
Office
- Carpenter Shop
- Parks Branch
- Marina
- Traffic Branch

General Fund Budget Account: 40000 —~ Municipal Zoo — Operations
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45000 Parks Branch
Fiscal Year 2012
Program Goals/Performance Measures

Goals

1. Work towards meeting the requirements to become a Tree City USA location.

2. Continuing to develop a tree mainfenance program for Parks and Playgrounds.

Performance Measures

1. Maintain downtown/Main Street, Riverwalk and Isabella Street Landscaping.

2. Ensure all parks and playground landscaping is maintained and watered on an as needed basis.

General Fund Budget Account: 45000 — Parks - Parks Maintenance
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45000 Parks Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services:

1. 45000-501005 Salary - Seasonal
Increase $1,440 to cover one additional pay period.

2. 45000-501021 OT- Non Clerical
Increase $6,600 to cover the cost of additicnal sidewalk snow removal.

3. 45000-502081 Safety Shoes
Add new account $600 - reducing 45000-523601 Pest Control.

4. 45000-502085 Meals
Add new account $1,200 - reducing 45000-523601 Pest Control.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts: '

45000-523601 Pest Control $

- 45000-523628 Playground Maintenance $
45000-534302 Equipment $
45000-534308 Vehicles $ 375
45000-534311 Land/Grounds $
45000-555503 Travel $

Mmoo ®»

2. 45000-523601 Pest Control
Decrease $1,800 to cover two new Personnel Services accounts

General Fund Budget Account: 45000 — Parks — Parks Maintenance

Ll
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.$Q _
45000 Parks Branch ‘\f-@
Fiscal Year 2012 (%?.

SIGNIFICANT CHANGES

Operating Expenses:

3. 45000-555504 Training/Schools
Increase 3200 — reducing 45000-555503 Travel.

4. 45000-556700 Dues
Add new account $125 - reducing 45000-534308 Vehicles.

Capital Outlay: No significant changes from FY11 Budget.

General Fund Budget Account: 45000 — Parks — Parks Maintenance

LI




City of Salisbury

Budget Summary |

45000 — Public Works - Park Maintenance
' Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 295,652 291,083 302,683 302,683 310,499 294,887
OPERATING EXPENSES 124,687 124,378 132,373 132,373 118,397 107,397
CAPITAL OUTLAY 32,200 0 0 0 0 0

TOTAL 454,550 415,461 435,056 435,056 428,896 402,084

Personne! Authorization History

Department: Public Works
Division: Park Maintenance

Account #: 45000 501002

Park Supervisor
Horticulturist
Motor Equipment Operator [f
Parks Maintenance Worker
Total

L | e | e | —

-

c\u__._.%
o= | — | —
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Fiscal Year 2012 Prop‘osed Organization

Department
of
Public Works

Engineering Division

Operations Division

Civil Engineering
Branch

Techni'cal Services
Branch

==| Project Management
Office

Water Division

Zoological
Division

Fleet Management

Water Treatment

Work Management

Office
o Carpenter Shop
Marina

Traffic Branch

General Fund Budget Account: 45000 - Parks — Parks Maintenance

- Branch Branch
- Supply Office
= Utilities Branch
— Sanitation Branch
W, T
o Street Branch Waste Water Treatment

Branch

Iy

Resource
Management
Office




70101 Debt Service - General Fund
Fiscal Year 2012
Significant Changes

1) No new General Fund debt for FY 2012 is budgeted.-

2) InFY 2011, we refinanced the Fire Station Headquarters and the pr|n0|pal amount and a full year of interest is
budgeted for FY 2012.

3) InFY 2011, we plan to close on bonds to fund repairs at the Riverwalk. Thus full year of prlnCIpal and lnterest
budgeted for FY 2012.

~100



PRINCIPAL

2011 Bond Issues

2010 Bond Issues

2008 Bond Issue

2007 Bond Issue

2004 Bond Issue - CDA
2003 Bond Issue — CDA
1999 Bond Issue

1994 Bond Issue

Erosion Control — Riverwalk
Johnson’s Pond

Erosion Control — Picnic Island

'City of Salisbury

Budget Summary
70101 — Debt Service Expenditures
Fiscal Year 2012

FY 10
ACTUAL

133,408
69,300
262,300
163,089
180,138
451,000
23,037
3,469
5,582

TOTAL PRINCIPAL 1,291,314

INTEREST

2011 Bond Issues

2010 Bond Issues

2008 Bond Issue

2007 Bond Issue

2004 Bond Issue — CDA
2003 Bond Issue — CDA
1999 Bond Issue

1994 Bond Issue

Johnsaon's Pond
TOTAL INTEREST

121,625
50,270
169,774
113,899
41,258
113,793

755
611,374

PRINCIPAL AND INTEREST 1,902,688

FY 11
APPROVED
BUDGET

1,200
59,502
137,760
69,300
269,600
167,406
188,154
473,550
23,038
3,639

5,582
1,398,701

121,350
18,693
116,210
47,478
161,948
109,144
33,263
91,243

586
699,915

2,098,616

701

FY 11 FY 12
ADJUSTED REQUESTED
BUDGET ESTIMATE

1,200 258,794
58,602 62,099
137,760 142,085
65,300 69,300
269,600 279,500
167,406 173,339
188,154 196,505
473,550 495,100
23,038 23,038
3,639 3,817
5,652 5,652
1,398,701 1,710,108
121,350 191,084
18,693 17,305
116,210 110,575
47,478 44 685
161,948 153,164
109,144 103,787
33,263 24,913
91,243 67,566
586 408
699,915 713,527

2,098,616 2,423,636

FY 12
MAYOR’S
BUDGET

258,794
62,099
142,065
69,300
279,500
173,339
196,505
496,100
23,038
3,817

5,552
1,710,109

191,094
17,305
110,575
44,685
153,194
103,787
24,913
67,566

408
713,527

2,423,636




90001 Insurance
90500 Miscellaneous
91001 Transfers
Fiscal Year 2012
Significant Changes

PERSONNEL SERVICES:

1) 90500-501002 - It was determined in a final review of the budget that the workers compensation accounts were overstated. As such, a
reduction was made for the general fund. The full amount of the reduction for the generai fund is made in this account. The amount will be
aliccated out to the appropriate departments during the Council review.

2} 90500-501002 - With reduction in warkers comp, the amount of furlough time has been reduced for all departments by 1 day per employee.
This also will be allocated to the appropriate department during the Council review.

OPERATING EXPENSES:

3) Budgeting city share of retiree health insurance. Increased for 8% rate increase and number of retirees,
4} Increased unemployment due to increased payments to the State.
5) Eliminate funding for Contingency.

g) 90500-556900 — With the reduction in workers compensation, the following increases to expenses were made. The amounts will be ailocated
to appropriate departments during the Council Review.

$120,000 ~ increase gasoline estimate from $3.10/gallon to $4/gallon
310,500 - increase ammunition account for police department
$37,000 — increase lighting account to make changes for lighting issuas at Spring Chase, Pemberton & Canal Park Dr.
$5,000 -~ restore funding to Salisbury Neighborhood Housing to FY 2011 level ‘
85,000 — restore funding to Urban Salisbury to FY 2011 level

$48,000 — 1% year lease payment for new street sweeper

$48,022 - 1% year lease payment for 2™ ambulance (funded by donation)
510,149 — increase to police training.

4 & & & & & & »
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TRANSFERS:
7) Decreased transfer to Marina b_ased on estimated expenses and increased revenues.
8) Decreased transfer to Community Development based on current expense estimates.

9) Transfer to grant fund for the City portion of the cost to hire officers under the COPS grant. Additicnally, we plans to use $50,000 to build up a
reserve for the 4" year when the City is responsible for paying the salaries.

CAPITAL OUTLAY:

10) 90500-577025 — Purchase new Street Sweeper ($225,000) and 2™ ambulance ($206,000) under lease purchase. Amounts will be transferred
to appropriate department at Council Level.

11) §0500-577030 — Purchase new snow blower ($43,000) for parks department. Amount will be fransferred to parks department at Council
Level

702 a.




FY 11 FY 11 CURRENT
FY 10 APPROVED ADJUSTED YEAR
ACTUAL BUDGET BUDGET EXPECTED
PERSONNEL SERVICES 178,001 210,000 250,000 248,000
OPERATING EXPENSES 285,964 300,000 300,785 300,000
TOTAL 473,965 510,000 550,785 548,000
90500 - Miscellaneous
FY 11 FY 11 CURRENT
FY 10 APPROVED ADJUSTED YEAR
ACTUAL BUDGET BUDGET EXPECTED
PERSONNEL SERVICES 0 2,000 2,600 2,000
OPERATING EXPENSES 3,448 33,600 12,086 33,465
CAPITAL OUTLAY 0 0 0 0
TOTAL 3,448 35,600 14,086 35,465
91001 — Transfers *
FY 11 FY 11 CURRENT
FY 10 APPROVED ADJUSTED YEAR
ACTUAL BUDGET BUDGET EXPECTED
OTHER 382,251 176,223 180,723 179,284
OPERATING EXPENSES 0 0 0
TOTAL 382,251 176,223 180,723 179,284

* Includes transfer to Community Development Department.

City of Salisbury
Budget Summary
Fiscal Year 2012

90001 - Insurance

W ieX:

FY 12
FINANCE
REQUEST

264,800
330,000

594,800

FY 12
FINANCE
REQUEST

2,000
33,500
0

35,500

FY 12
FINANCE
REQUEST

140,000

140,000

FY 12
MAYOR'S
BUDGET

261,104
344,083

605,187

FY 12
MAYOR’S
BUDGET

-264,649
287,171
474,000

496,522

FY 12
MAYOR'S
BUDGET

171,948

0

171,948




12800 - Community Development
| " Fiscal Year 2012
Program Goals

1) Continue to work with Habitat for Humanlty of Wicomico County to increase homeownership in the Church Street
neighborhood.

2) Continue to work with Salisbury Neighborhood Housing Service to rehabilitate owner-occupied propertles for low-mod
income homeowners throughout the city, especially in the CDBG target areas. .

3) Continue to work with Salisbury Neighborhood Housing Service to increase homeownership city-wide by providing funding
for Housing Counseling and Principal Write-Down grants. ‘

4) Continue to work with the Shore Housing Resource Board by providing financial assistance to enable them to produce
training materials and conduct Fair Housing training sessions with local housing developers, realtors, bankers, insurers,
landlords and management agents. In particular, housing developers will receive instruction concerning “reasonable
accommodations,” reasonable modifications,” and cost-efficient accessible designs.

5) Complete PY 2011 CDBG Action Plan, and implement said plan.

8) Complete 2010 Consolidated Annual Performance and Evaluation Report (CAPER).

7) Conduct a monitering of every COBG subrecipient agency every year.

8) Complete 2012 Community Legacy funding application. .

9) Complete 2012 Community Parks & Playgrounds funding application.

10) Work with City Public Works staff to identify additional low-mad income neighborhoods where CDBG funds can be used for
sidewalk creation, and develop a 5-year plan for implementation, utilizing no more than 10% of the annual CDBG project
funds. .

11} Take advantage of training opportunities offered by HUD and other agencies to increase staff skills and knowledge and
improve ability to execute program and department responsibilities.
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2800 - Community Development
Fiscal Year 2012
Performance Neasures

Fiscal Accountability

« Monitor all departnﬁental expenditures for budget compliance. Process any required funds transfers and approva'ls
before funds are expended. '

¢ Process all departmental invoices and submit to the Internal Services — Finance Department within three (3)
business days of receipt.

» Request all grant reimbursements within fifteen (15) business days of grant fund expenditure.
s Complete and submit Employee Action Forms to the Human Resources Department within 48 hours of an

employee separating from City service.

Risk Management

¢ Report all accidents to Human Resources Department within 3 business days of occurrence.

Promoting Community Revitalization

+ Complete PY 2011 CDBG Action Plan, and implement said plan.

¢ Complete 2012 Community Legacy funding application.

"o CDBG - Promote the transfer of rental properties to owner-occupied status by providing CDBG funding for four
(4) new Principal Write-Down Assistance grants at $15,000 each.




« CDBG - Utilize CDBG funding to install sidewalks in a portion of the Church Street / Doverdale Iow to moderate-
income neighborhood to improve safety and accessibility for residents.

s CDBG — Promote revitalization by providing CDBG funds for the salary and benefit costs of a Code Enforcement
Officer to handle viclations of the Nuisance Code in the Church Street / Doverdale CDBG Target Neighborhood.

» CDBG - Improve public safety by providing CDBG funding for the purchase of buIIet—reS|stant street light shields
to be installed in high crime areas of the City neighborhoods.

e Apply for grant funds from the Community Parks & Playgrounds Program (DNR} to construct a skate park to impact
approximately 500 children. Begin design / construction if funding is received.

Invest in Infrastructure

o Work with City Public Works staff to identify additional low-mod income neighborhood_s‘where CDBG funds can be
used for sidewalk creation, and develop a 5-year plan for implementation, utilizing nc more than 10% of the annual
CDBG project funds each year.

» Provide CDBG funding for the purchase of Trash Containment & Removal Systems for the stormwater outfall pipes
that empty into the Wicomico River.

Providing Positive Communication and Transparency

» Conduct at least two Public Hearings a year to keep the citizens informed on the projects and programs that are
' being executed with Community Development Block Grant (CDBG) funds. These hearings W||I be telewsed on
PAC 14. :

» Advertise all Public Hearing notices and Public Notices concerning the execution of the CDBG program in the
Daily Times, on the City of Salisbury website, and mail cop|es of the notices to all individuals on the CDBG mailing
list.
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Operating Expenses:

1)

- Decrease Training / Schools account from $200 to $100. (12800 555504)

" Decrease Miscellaneous account from $200 to $50. (12800 556800)

12800 - Community Development
Fiscal Year 2012
Significant Changes

Decrease Office Supplies account from $3,586.49 to $2,200.00. (12800 546001)

Decrease Telephone account from $900 to $850. (12800 555401)

Increase Advertising account from $1 ,QOO to $2,000. (12800 555501)
During the process of adopting the FY 2011 budget, the City Council elected to cut the Community Development Dept.
Advertising budget by $1,000, which was 50% of the amount requested. The City is required by federal HUD regulations
to meet very specific advertising requirements for the acfivities of the CDBG program, and this created a serious shortfall
in the account. The amount of the FY 2012 request for the Advertising account is based upon the expenditures in that
account in previous years, and it cannot be reduced if we are to remain in compliance with HUD regulations.

Decrease Printing account from $200 to $100. (12800 555502)

Increase Travel account from $800 to $1,000. ' (12800 555503)

Decrease Publications account from $50 to $47. (12800 556600)

The overall 6% reduction in operating account expenditures has been met.

§03 | )



City of Salisbury
Budget Summary

91001- 599114 — Community Development
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
TRANSFER FROM
GENERAL FUND 155,630 . 57,183 57,183 57,183 60,000 52,263

Personnel Authorization History

Department: Community Development
Account #: 91001 599114

Community Develop.
Director
Administrative Office
Assoc.

Total ‘ 2 2 2 2




Community Development
Fiscal Year 2012
Organization Chart

MAYOR

City Administrator

Community
Development
- Director

Administrative
Support
Technician
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City of Salisbury
Parking Authority Fund
Proposed Budget
Fiscal Year 2012

Parklng Authority Re\‘/)%r‘\elges -FY 12

Financing
, Sources
Other Revenue 7%
0%

g Parking
“-Collections
93%

Debt
Service Personnel

Capital
Outlay
7%

34%

Operating
44%

900



31154 Parking Authority
Fiscal Year 2012
Program Goals -

1) Complete identified projects needed to improve and maintain Downtown Parking Garage facility and City surface lots.

901
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31154 Parking Authority o A )

Fiscal Year 2012 . | 4 ?

Performance Measures P NS
-

1) Fiscal Accountability

+ Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.

¢ Process all departmental invoices and submit to Internal Services — Finance Department within 3 days of receipt.

2) Risk Management

» Report all accidents to Human Resources Department within 3 business days of occurrence.

3) Emplovee Reporting

» Complete and submit all Employee Action Forms to the Human Resources Department within 48 hours of an employee
separating from City service.

4) - Parking Tickets

e Track and.report number of parking tickets issued quarterly, excluding tickets issued by the Police Depar’tmeﬁt.

02



City of Salisbury
Revenue Summary
Detail - Parking Fund
Fiscal Year 2012

10100 [413204 |Parking Lots 91,300 90,000
Based on historical collections

10100 [413205 |Parking Meters/Coin | 118,284 | 112,000 | 112,000 | 112,000 | 112,000
FY 2010 actuals prorated

10100 [413206 [Parking Permits ] 332,140 | 400,000 | 400,000 ! 330,000 | 386,280
FY 10 projected

10100 [445110 [Parking | 69,753 | 77,300 | 77,300 | 85,000 | 85,000
FY 10 projected, eliminate $1 ticket

10100 [456110 |Investment Interest | 693 | 800 | 800 | 700 | 700
Based on FY 2010 projection

10100 [4566120 |Other Interest 0 - - - -

10100 456300 |Rent Earnings 6,021 10,000 10,000 5,000 6,000
County share of permits $6,000 ) -

10100 (456911 [Other Miscellaneous - - - 1,470 -

10100 (456913 |Returned Check Fee - - - - -

10100 (456935 |Insurance Proceeds 2,881 - - - -

10100 469110 [Transfers from General , 20,000 20,000 20,000 20,000 20,000
Per agreement with City for Brew River Parking Lot annual payment. (5 of 8)

10100 [469810 [Current Surplus Available | -] 5,653 | 5653 | 5,653 | 32,051

Parking Fund Total| 641,052 | 715,753 | 715,753 |, 650,823 | 732,031 |
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City of Salisbury
Parking Authority Fund
Revenue Descriptions

Gy

413204 Parking Lots

Parkmg attended lot revenue

413205 Parking Meters/Coin

Parking Meter revenue

Permit income

413206 Parking Permits

4561 10 Investment Interest

Proceeds from the investment of Parklng Authorlty funds ]

456120 Other Interest

Interest collected on accounts receivable.

456300 Rent Earnings

Rent for County Employee parking

456911 Other Misc. Receipts

Revenues not otherwise classified.

456913 Returned Check

Returned check fees paid.

456935 Insurance Proceeds

Proceeds from insurance claims.

4691 10 Transfers from General

Used {or funds transferred from the General Fund

469810 Current Surplus Available

Unexpended funds from previous years.
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31154 Parking Authority
Fiscal Year 2012
Significant Changes

Operating Expenses:

9)

(31154-513010 Auditing) Increase of $1,000 for contract amount with audit firm.

(31154-513020 Eng/Arch) Reduction of $34,804.26, all engineering projects contracted in FY 2011.
{31154-513050 Bank Fees) Increase of $3,315 for bank fees based on prior year amount.
(31154-513301 City Atty) Reduction of $1,600 for attorney fees for parking issues.

(31154-534301 Buildings) Reduction of $8,950 in building maintenance items based on historical usage and capital
maintenance projects improving the condition of the garage.

(31154-534302 Equipment) Request $10,000 to cover cost of meter replacement on Broad St and replacement of
stock meters due to theft of existing meters. Request $4,000 to cover general equipment costs. (Reduction of $7,000
in overall account).

(31154-534304 Streets/Lots) Request $16,500 in general maintenance, supplies and repairs for meters, garage and
lot equipment. Request $3,500 to seal and re-stripe lot #14. (Reduction of $32,000 in overall account).

(31154-534500 Maint Cont) Request $13,640 to cover cost of maintenance and hosting fee for T2 Parking Permit
system.

(31154-546001 Office} Reduction of $1,000 based on anticipated usage.

10)(31154-555401 Telephone) Request $2,000 to cover recurring telephone line costs for credit cards associated with

automated parking system in garage and Lot 1.

Qo5




Capital Outlay:

1) (31154-577015 Bldgs) Request'$134,000 for replacement of tee stem bearing angles (Teflon pads) and related items
* per maintenance schedule for garage, based on findings of engineering study conducted in FY2008. Amount reduced
to $49,000 by reducing project scope.

2) (31154-577030 Equipment) Request $140,000 to install additional equipment to existing parking gate system to
update to an automated (unmanned) system for the garage and Lot 1. Annual savings of $62,000 with a payback
period of 2.5 years. (Mayor Level — project not funded, salaries for part-time positions funded for full year).

oL




City of Salisbury
Budget Summary

31154 — Parking Authority Fund

Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR'’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 232,040 241,374 241,374 240,475 207,777 249,981
OPERATING EXPENSES 176,755 367,774 413,022 413,172 318,279 326,412
CAPITAL OUTLAY 198,534 0 33,268 33,268 274,000 49,000
DEBT SERVICE 93,508 106,605 ' 106,605 106,605 106,638 106,638
OTHER 0 0 0 0 0 0
TOTAL 700,836 715,753 794,269 793,520 906,694 732,01
I Personnel Authorization History
Department: Internal Services
Division: Parking Authority
Account &: 31154 501002
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City of Salisbury
Department of Internal Services
Current Organization Chart
Fiscal Year 2012

Director of Internal Services

Human Resource Assistant Director of Internal Services- " Assistant Director of Internal Services-
Associate Finance " Procurement and Parking

Office Associate 1l

— Accountant (2) Senior Buyer

Buyer |

’—— Accounts Payable (1)

Cashier (1)

Assistant Buyer |~

—| Taxes & Accounts Receivable (1)

Parking Citations (1)

— Water/Sewer {3)

—| Parking Supervisor

Parking Maintenance || Parking Enforcement Office Associate Il
Worker Officer Parking Clerk

— Payroll (1) \

Lot Attendanis
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City of Salisbury

‘Water & Sewer Fund

Proposed Budget
Fiscal Year 2012

Water & Sewer Fund Revenues - FY 12

Water
Qperations

/ 26%

Other Revenue
T%

Sewer_/ “
‘Operations
67%

Water & Sewer Fund Expenditures -FY 12

Administration

i) ' . .
Debt Service 1% Engtg‘t;ermg
280/0 / (]

"~ Water
Operations
16%

Capital Qutlay
3%

Sewer
Operations
34%
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City of

Revenue Summary

Salisbury

Detail - Water & Sewer Fund

Based on FY 11

Fiscal Year 2012
ol W;_i T P S e i
84 sk T3 ORIGINA ED |76 OR'S!
% ACCOUNT-NAM FACTUAL: JDGET: [/PROJECTION® T
60100{433260|Inspection Fees 10,112 20,000 20,000 10,000 10,000
This amt is a 7 1/2% of cost of water and sewer. This flucuates with the amt of building occurring.
. 160100[434310/Water Sales [ 4,157,150 | 4,368,509 | 4,368,509 | 4,368,509 | 4,368,509
Based on FY 11 no rate increase
60100/434315|Penalties | 25,204 | 20,000 | 20,000 | 20,000 | 20,000
Based on prior years history. ‘
60100[434316| Administrative Fees 32,888 50,000 50,000 50,000 50,000
Cut off fees $25 per cut off
80100[{434340|Fire Flow Tests 12,000 9,000 9,000 9,000 9,000
_|Based on FY t1
6010043434 1|Fire Service 21,120 20,000 20,000 20,000 20,000
60100|434342 |Meter Tests 516 500 500 500 500
60100({434350(Special Meter Readings 8,172 7,500 7,500 7,500 7,500
Based on FY11 expected
60100|434360/Sundry 67,598 30,000 30,000 30,000 30,000
Based on FY11 budget
60100/434370|Turn On Charges 5,560 6,600 6,600 6,600 6,600
Based on FY11 expected
60100{434410|Sewer Sales 7,546,436 9,161,513 9,161,513 9,161,513 10,869,195
. Based on FY 11 with 18.6% rate increase
60100[434415|Penalties 49,074 40,000 40,000 45,000 45,000
Based on FY11 expected .
60100(434440|Pretreatment Monitoring 176,555 171,246 171,246 179,125 162,859
' Ties to the Pretreatment Budget
60100{434450|Urban Services 325,767 260,000 260,000 260,000 300,000

| 001
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City of Salisbury
Revenue Summary

Detail - Water & Sewer Fund |

ACCOUN
NUMBER i NAME? 48
60100(434451 |Lift Station Maintenance
60100/434460|Sundry

Based on FY 11
60100|456110|Investment Interest 13,616 15,000 15,000 10,000 10,000
60100[456120|Other Interest 271 - - - -
60100|456415(0ther Donations - - - - -
60100|456911|Other Misc. Receipts 6,592 3,000 3,000 14,367 6,000
60100(456913 |Returned Check Fee 3,290 2,285 2,285 3,000 3,000

Based an FY 11 :
60100{456914|Bad Debt Collections - - - - -
60100|456926| Compensated Allow. Adj. {56,121) - - - -
60100/456935|Insurance Proceeds 935 20,000 20,000 20,000 20,000
60100|469128| Transfer Water Capacity 345,257 359,239 359,239 359,239 267,887
60100|469129| Transfer Sewer Capacity 763,207 798,207 796,207 796,207 828,644
60100469142 | Transfer WS Capital Project - - - - -
60100|469201 |Gain on Fixed Asseis - - - - -
60100|469810|Current Surpius Available - 1,287,628 1,287,628 1,287,628 -

Water & Sewer Fund Total 13,521,828 15,659,727 16,659,727 16,664,688 17,041,194
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City of Salisbury
Water Fund
Revenue Descriptions

433200 Inspection Fees

434310 Water Sales

Fees charged to development to assure construction according to specifications

Fees charged for water consumption.

434315 Penalties

Late payment penalties.

434316 Administrative Fees

Fee charged delinquent customers whose service is being shut off for non-payment ($15).

434340 Fire Flow Tests

Charge to conduct fire service testing, $75 per test. }

434341 Fire Service

Charge for separate fire services located outside the City limits (billed annually).

434342 Meter Tests

Fee for testing small meters to determine accuracy, no fee charged if inaccurate ($35 in-
city, $45 out-of-city).

‘ 434350 Special Meter Readings

Charge for customer requested meter readings, usually at property transfer.

| 434360 Sundry

Water meter setting fees for new developments.

434370 Turn On Charges

Charge for seasonal turn-on and delinquent turn-on, $10, if on OT $380.
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City of Salisbury
Sewer Fund
Revenue Descriptions

R

hargesifor:Services

434410 Sewer Sales

Sewer billing revenue, based on water consumption.

434415 Penalties

Penalty income or late payment charges.

434440 Pretreatment Monitoring

The cost of monitoring commercial and industrial sewer users to comply
with standards.

434450 Urban Services

Sewer revenue collected by the County.

434451 Lift Station Maintenance

Lift station maintenance charges assessed by sewer operations.

)

434460 Sundry

456110 Investment Interest

Interest on invested funds.

456120 Other Interest

All interest not from investments.

456911 Other Misc. Receipts

Revenues not otherwise classified.

456913 Returned Check Fee

Fees collected for checks returned to the City {($35).

456914 Bad Debt Collections

Revenues from the collection of old debt that has been previously written
off.

456616 Compensated Aliowance Adj.

Amount to adjust our time off bank at year end during audit. (thisis
non-budgeted)

Proceeds from insurance company for insured losses

= = B

i e R T
. #0tHersFinancing

L

S

L s
Resourcestus,

469128 Transfer from Water Impact

Transfers from the Water Impact Fund (capacity {ee}

469129 Transfer from Sewer Impact

Transfers from the Sewer Impact Fund {capacity fee)

‘460142 Transfer from WS Capital Project

Transfers from Capital Project Account.

468810 Current Surplus

Unexpended funds from previous years.
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70102 & 70107 Debt Service — Water and Sewer Funds
Fiscal Year 2012 ‘
Significant Changes

WATER EXPENDITURES

1) InFY 11 borrowed all for 20 years, need full year principal and interest in budget:
a. East Main Street Valve and main engineering & Isabella Sireet Water Main, $535,000 at 5% interest.
b. Milford Street water tank $2,552,000 State loan at 1.5% interest (1/2 capacity fee funded)
c. Milford Street water tank $2,148,000 State loan at 1.5% interest (1/2 capacity fee funded)

2) FY 12 borrowing for 20 years, only budgeted %2 year interest, $1,250,000 for updating the Caustic Feed System at the Paleo
Plant.

SEWER EXPENDITURES

1) In FY 10 bonded $2,096,600 for 15 years at 3.78%. Funds to be used to address WWTP issues. Also entered into a loan with
MDE for Naylor Mill Lift Station. This is an ARRA funded loan, at 0% interest. 1 payment is not due until FY 2012.

2) InFY 11 borrowed all for 20 years at 5% interest, need full year principal and interest in budget
a. $166,000 East Main Street Sewer Replacement Engineering & Isabella Street
b. $350,000 Lift Station replacement
c. $2,100,000 North Division Sewer Relief
d. $4,000,000 WWTP upgrade engineering cost (1/3 capacity fee funded)

3) InFY 12, we plan to borrow $4.83 million for interim WWTP upgrades over 20years at 5% interest (only % yr interest budgeted).

4} In 2™ half of FY 12, we plan to borrow $2.21 million for next phase of North Division Street, 1% payment wouldn’t be until FY 13.
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PRINCIPAL

2011 Bond Issue
2008 Bond Issue
2007 Bond issue

2003 Bond Issue — CDA

1899 Bond Issue
1994 Bond Issue

‘City of Salisbury
Budget Summary
70102 — Water Fund Debt Service
Fiscal Year 2012

FY 10
ACTUAL

TOTAL PRINCIPAL -

INTEREST

2012 Bond Issue
2011 Bond [ssue
2008 Bond Issue
2007 Bond Issue
2003 Bond Issue
1999 Bond Issue
1994 Bond Issue

TOTAL INTEREST
PRINCIPAL AND INTEREST

19,684
41,293
30,578
16,770

6,813

115,138
115,138

FY 11
APPROVED
BUDGET

22,240
56,825
44,942
76,476
28,350

228,933

48,625
18,761
39,000
29,301
13,520

5,463

154,670
383,603

| 00k

FY 11
ADJUSTED
BUDGET

22,240
56,925
44,942
76,476
28,350

228,933

48,625
18,761
39,000
29,301
13,520

5,463

154,670
383,603

FY 12
REQUESTED
ESTIMATE

219,275
22,935
56,825
46,534
79,870
29,700

455,239

31,250
96,335
17,852
36,706
27,863
10,126

4,045

224177
679,416

FY 12
MAYOR'’S
BUDGET

219,275
22,935
56,925
46,534
79,870
29,700

455,239

31,250
96,335
17.852
36,706
27,863
10,126

4,045

224,177
679,416




City of Salisbury
Budget Summary
70107 — Sewer Fund Debt Service

Fiscal Year 2012
FY 11 FY 11 FY 12 FY 12
FY 10 APPROVED ADJUSTED REQUESTED MAYOR’'S
ACTUAL BUDGET BUDGET ESTIMATE BUDGET

PRINCIPAL
2011 Bond Issue - - - 198,850 168,850
2010 Bond Issue - 138,708 139,708 286,017 286,017
2007 Bond Issue - 121,275 121,275 121,275 121,275
2005 Bond Issue — MWQA 2,037,971 2,037,971 2,046,123 2046123
2003 Bond Issue — MWQA 155,933 155,933 156,556 156,556
2003 Bond Issue - CDA - 35,953 35953 37,228 37,228
1999 Bond Issue - 114,714 114,714 119,805 114,805
1994 Bond Issue - 23,100 23100 24,200 24,200
1990 Bond Issue — MWQA - 204,545 204,545 214,556 214 556
TOTAL PRINCIPAL - 2,833,199 2,833,159 3,204,610 3,204,610
INTEREST

2012 Bond Issue - - - 120,750 120,750
2011 Bond Issue - 165,400 165,400 328,450 328,450
2010 Bond Issue - 77,660 77,660 72,639 72,639
2009 Bond Issue 47,390 - - - -
2007 Bond Issue 87,973 83,087 83,087 78,198 78,198
2005 Bond Issue - MWQA 252,109 251,655 251,655 243,503 243 503
2003 Bond Issue - CDA 24 463 23,441 23,441 22,290 22,2390
2003 Bond Issue — MWQA 17,419 16,800 16,800 16,202 16,202
1999 Bond tssue 25,154 20280 20,280 15,188 15,189
1994 Bond Issue 5,551 4 451 4,451 3,286 3,296
1980 Bond Issue — MWQA 39,773 30,231 30231 20,220 20,220
TOTAL INTEREST 499,832 673,005 673,005 920,737 920,737
PRINCIPAL AND INTEREST 499,832 3,506,204 3,506,204 4,125,347 4,125,347
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81080 Civil Engineering Branch
- Engineering Division
Fiscal Year 2012
Program Goals/Performance Measures

Goals

1. Complete a Salisbury Public Works Enterprise GIS Needs Assessment and Strategic Implementation

" Plan that will provide a framework for the step-by-step implementation of a technically sound and
beneficial Enterprise GIS within Public Works. The complete plan will identify some of the anticipated
costs, existing organizational resources, existing inter-organizational resources, and the anticipated
benefits of a well-planned Enterprise GIS. Acquire full support of Strategic Implementation Plan by
department administration. ‘

2. Continue to provide the technical support required to successfully implement Azteca “Cityworks”
Computerized Maintenance Management System (CMMS). Provide training for users of Cityworks.
Continue to provide recommendations for how to leverage a fully implemented Enterprise GIS
database in SPW functions concerned with the maintenance of City assets.

3. Propose business process and technology re-configurations that will bettef integrate CADD functions
with GIS functions to allow SPW staff to gain the full benefit from both technologies.

4. Perform proactive construction inspections of all new public infrastructure. Perform spot-check
inspections of As-Built drawings of public infrastructure. '

5. Coordinate all development projects that impact the unincorporated areas of the County with the
County Department of Public Works.

Water Fund Budget Account: 81080 — Water Service Engineering
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81080 Civil Engineering Branch
Engineering Division |
Fiscal Year 2012
Program Goals/Performance Measures

Performance Measures

1. Perform development plan review and respaond with comments after submission within:
. 30 calendar days or less for 90% of all plans submitted.
. 60 calendar days or less for all plans submitted.

2. Complete the engineering and construction projects within the timelines outlined in the Capital
Impravement Plan.

3. Manage Capital Projects and contain project costs to within 7% of the CIP requirements and
contract amounts. :

Water Fund Budget Account: 81080 - Water Service Engineering

10|




81080 Civil Engineering Branch
Engineering Division
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY11 Budget.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in
the operating expense accounts:

A. 81080-534302 Equipment - $ 100
B. 81080-534308 Vehicles $ 2,015
C. 81080-546001 Office $ 800
D. 81080-546007 Engineering Supplies $ 100
E. 81080-546009 Small Tools $ 100
F. 81080-555501 Advertising $ 100
G. 81080-555502 Printing $ 100
H. 81080-556700 Dues $ 100
I. 81080-556800 Miscellaneous $ 200

Water Fund Budget Account: 81080 — Water Service Engineering
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81080 Civil Engineering Branch
Engineering Division
Fiscal Year 2012
SIGNIFICANT CHANGES

Operating Expenses:

2. 81080-513020 Engineering /Architectural

Engineering costs for the following projects:

A. GIS/Cityworks
(1) Annual expense for GIS in cooperation with Wicomico County ($30,000).
{2) Cityworks Phase 3 Implementation, Usage Evaluation and Coordination ($15,000).

B. Park Water Treatment Plant Evaluation Upgrades (WP0038) $75,000.
This project includes evaluations of Park Water Treatment Plant for needed upgrades for future
water treatment.

3. 81080-546029 Computer Software
Increased $2,461 to address projected increases — 81080-546015 Safety will be reduced.
Includes license renewal for Cityworks ($15,000), AutoCAD ($2,852), Environmental Systems
Research Institute Software ($6,197.26) and Survey Software ($800) as well as Cityworks Client
Access ($1,030).

4. 81080-555401 Telephone
Increase $3,130 to address projected 2% increase and current FY 11 shortfalls — 81080-546008
Postage ($250), 81080-546015 Safety ($895) and 81080-534308 Vehicles ($1,985) will be reduced.
We are working with Verizon on possible cost reductions.

Capital Projects: no projects for FY12,

Water Fund Budget Account: 81080 — Water Service Engineering
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PERSONNEL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY

TOTAL -

City of Salisbury
Budget Summary

81080 — Water Fund - Engineering
Fiscal Year 2012

FY 11 FY 11 CURRENT

FY10 APPROVED ADJUSTED YEAR
ACTUAL BUDGET BUDGET EXPECTED
446,955 385,247 385,747 386,208
158,091 128,159 180,759 759,540
0 - 0 3,466 3,466
605,046 513,406 569,972 1,149,214

| 10Y

FY 12
FINANCE
REQUEST

409,130
193,544
0

602,674

FY 12
MAYOR'S
BUDGET

376,231
193,544
0

569,775
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" Department
of
Public Works

Fiscal Year 2012 Proposed Organization

Engineering Operatiohs Division Water Division Zoological Resource
Division Division Management
Office
Civil Engineering _J Fleet Management Water Treatment
Branch Branch Branch
. . ] - Supply Office
Technical Services n Utilities Branch
Branch
- Sanitation Branch
Project Management Waste Water
Office 1 Street Branch - Treatment Branch
— Work Manégement
Office
- Carpenter Shop
- Parks Branch
=1 Marina
o Traffic Branch .
e ———————————————————————————

General Fund Budget Account: 81080 - Water Service Engineering
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5)‘

15000 81570 85070 Department of Internal Services
Finance Division.
Fiscal Year 2012
Program Goals

Negotiate tax differential with the County.

Conduct analysis of City’s Fiscal Structure to ensure we are maximizing existing revenue sources.
Investigate ways to improve collection of personal property tax.

Review the FY11 audit recommendations and determine the time schedule for implementation.

Create draft Comprehensive Audited Financial Report (CAFR) while corhpleting the FY 2011 audit (fall 2011). The ultimate goal
is to issue a CAFR with the FY 2012 audit. .

Hoté



15000 81570, 85070 Department of Internal Services
. Finance Division ‘ :
Fiscal Year 2012
Performance Measures

Fiscal Accountabitity
« Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.
Ensure audit reports are completed and submitted to regulatory agenmes by January 1°"
Certify budgets are developed and submitted to management by March 31,
Guarantee water bills are issued by the 1% of each month.
Verify late notices are issued within 2 business days once water bills become 45 days late.
Assure landlord licensing bills are issued by January 15" of each year.
Reconcile cash and investment accounts within 6 weeks of the month end.
Quarterly reports are to be completed and submitted to City Administrator within six weeks of the close of a quarter.
Employee actions forms completed and forwarded to Human resources within 48 hours.

Risk Management
e Report all accidents to Human Resources Division within 3 days of occurrence.

Ilo'?'



~ 81570 — Department of Internal Service .
| ' Water Billing . S ‘ : ._3-’
Fiscal Year 2012 | : e

Significant Changes

PERSONNEL SERVICES:

OPERATING EXPENSES:

1)
2)

Reduction in Accounting fee {81570 513406) by $500 due to 5% reduction in operating expenses. -

Decrease in consulting (81570 513400} of $500. In FY11 completed updating our Payroll, Ac_:couhts Payable, Purchase orders and
requisitions process in MUNIS. In FY 2011 we are contracting for HR Management, Applicant tracking, Accounts Receivable, Permits &
Codes, and General Billing. This work will be completed in FY 2012, but funds will be from FY 2011,

Decrease in of_fice equipment (81570 534503) due to 5% reduction in operating expenses,

Decrease in office supplies by $600 (81670 546001) due to 5% reduction in operating expenses.

Increasing in postage $2500 (81570 546008) based on actual usage to date and increasing rates.

Decrease in equipment maintenance (81570 546012} due t& 5% reduction in opérating expenses.

Decrease Hardship Account by $500 (81570 5§56917) based on 3 years of data. FY09 actual was $4241; FY10 actual was $7710 and to
date $6256.

Increase in Computer Software (15000-534502) due to 8% estimated increase for MUNIS program.

The Water Rilling department decrease based on 5% reduction would equate to $4,161.50. We are unabie to meet this amount. The
operating expenses consist of 50% of costs related to Munis contract which is increasing approximately $5,000; 25% reiates to postage
expense for mailing of bills and this is also increased by $2,500; 11% of the budget relates to the hardship program. Thus, §5% of this is.
made up of three accounts and reductions have been made to in other line items, but we have been unable to cover the increases in our
main accounts. . ' '

108
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City of Salisbury
Budget Summary :
81570 — Water Fund - Billing
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12
FY10  APPROVED  ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED  REQUEST BUDGET

PERSONNEL SERVICES 118,097 109,707 109,707 109,538 113,550 110,840
OPERATING EXPENSES 72,545 83,230 83,423 84,722 85,005 85,005
CAPITAL OUTLAY 0 o 0 0 0 0
TOTAL 190,641 . 192,937 193,130 194,260 198,555 195,845

Personnel Authorization History

Department: lnte—rnal
Services

Division: Water Billing

Account #: 81570 501001

Chief Accounts Clerk 6 1 1 ]
Cashier ] 1 | ]
Total B 2 r 2

| — | —
')
3
[3¥]
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o City of Salisbury
Department of Internal Services

.~ Current Organization Chart

Fiscal Year 2012

Director of Internal Services

|

Human Resource
Associate

" Assistant Director of Internat Services-
Finance

Assistant Director of Internal Services-
Procurement and Parking

]

Office Associate 1l

—  Accountant {2)

.

Buyer | —

Senior Buyer

L f\ccounts Payable-ﬁ}

Cashier (1) -

- . B Taxes & Accounts Receivable {1)

Assistant Buyer

Parking Citations (1}

Water/Sewer (3)

— Payrali (1)

L4 Parking Supervisor

Lot Attendants

Parking Maintenance
Worker

Parking Enforcement
Officer

Office Associate 11/
Parking Clerk
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82075 Water Treatment Branch
Fiscal Year 2012
Program Goals/Performance Measures

Goals

1. Provide water conservation outreach with school age children.

2. Openly and regularly communicate with citizens of the City.

¢  Provide annual Water Quality Report.

. Respond to all water quality complaints.

. Provide plant tours to schools and citizen groups.

. Provide water conservation education at City festivals, fairs and Earth Day
3. Optimize reliability and use of existing facilities.
4. Encourage funding for Water Treatment Plant upgrades.

5. Provide for increased water storage and well field expansion.

Performance Measures

1. Produce drinking water to meet/exceed federal safe drinking water standards.

2. Maintain average water production to meet average and peak day demand.

Water Fund Budget Account: 82075 — Water Operations — Wells, Purification, & Pumping

T




82075 Water Treatment Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services:

1. 82075-501021 Overtime/Non-Clerical
Increase $10,000 to cover emergencies & weather events — 82075-546004 Chemicals will be reduced.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 82075-523600 Skilled Service $ 2,832
B. 82075-546004 Chemicals $ 41,317
C. 82075-546011 Computer $ 2,500

2. The following accounts represent a total increase of $36,800 (Account 82075-546004 Chemicals will be
reduced by this amount) :

A. 82075-534301 Buildings
Increase $6,000 Electric security fence at Well #17 to prevent theft.

B. 82075-534302 Equipment
increase $4,200 to purchase two snow blowers ($2,000) for snow removal during storms and additional

chemical feed system parts ($2,200).

Water Fund Budget Account: 82075 — Water Operations — Wells, Purification, & Pumping
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82075 Water Treatment Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

Operating Expenses:

C. 82075-534311 Land/Grounds
Increase $6,000 to remove iron sludge from sludge bed at Paleo Water Plant.

D. 82075-546006 Operating
Increase $200 for plant supplies.

E. 82075-546012 Equipment & Maintenance
' Increase $1,500 for chemical feed system parts.

F. 82075-546027 Lab Supplies
Increase $1,000 to purchase ph bench meter for water plant lab.

G. 82075-556201 Electricity
Decrease $5,000 per Energy Consultant

H. 82075-556202 Natural Gas
Increase $10,000 for new HVAC system at Park Water Plant as part of energy upgrade.
System switched from electric to gas as part of energy upgrade.

. 82075-556204 Gasoline
Increase $3,400 for diesel fuel. Water plant added two new generators and increased size of generator at

Paleo Water Treatment Plant.

Water Fund Budget Account: 82075 — Water Operations - Wells, Purification, & Pumping
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1.

82075 Water Treatment Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

Capital Outlay:

82075-577015 Buildings

Caustic Soda Chemical Feed System (WP0036) $1,250,000

The existing tank was installed in 1976. The tank needs to be replaced and relocated. The following plant
improvements are also included: chlorine scrubber, new windows, doors, exterior paint and parking lot. Paleo and
Park Plants will also get new fluoride tanks with spill cantainment. * (Removed from budget- included in projected
FY12 Bond issuance)

82075-577030 Equipment
Park High Service Pump #2 (WP0042) $ 35,000
This pump is currently out of service and is needed to achieve operation redundancy at the Park Water

Treatment Plant.

Water Fund Budget Account: 82075 — Water Operations — Wells, Purification, & Pumping
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PERSONNEL SERVICES

OPERATING EXPENSES

CAPITAL QUTLAY

TOTAL

Department:
Diviston:
Account #:

City of Salisbury
Budget Summary

82075 — Water Fund - Water Treatment
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED  ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
764,621 678,480 678,480 678,480 708,662 698,273
961,761 1,113,594 1,481,785 1,481,748 1,060,551 1,045,945
9,500 210,000 616,145 616,145 35,000 35,000
1,735,881 2,002,074 2,776,409 2,776,373 1,804,213 1,779,218

Personnel Authorization History

Public Works

Water Treatment

82075 501002

o ”:VCU i CIF_
-Approved

Water Treatment Plant Supt,

Asst. Water Treatment Plant Supt. 9
Water Plant Maintenance Qperator g
Water Treatment Plant Operator [/ o-7
Quality Control/Sample Technician 5
(Office Associate [ 3

Total




Water Fund Budget Account: 82075 — Water Operations — Wells, Purification, & Pumping

Water
Division

Fiscal Year 2012 Proposéd Organization

Water Treatment
Branch

Operations

Maintenance

Quality Control

Water & Sewer
Branch

Treatment Branch

Waste Water

Utifity Team 1

Utility Team 2

Utility Team 3

= Meter Shop

Utility Location
Team

Pretreatment
Section

Maintenance
Section

Operations Section

= Work Scheduling

Meter Reading Team'

L

Laboratory Section




82076 Water & Sewer Branch
A Fiscal Year 2012
Program Goals/Performance Measures

1. Operate the public water distribution system so as to protect public health in a reliable and efficient manner.

- Handle interuptions to service in a manner that will minimize inconvenience and restore the water
distribution system as quickly as possible. Respond to emergency response calls within one (1) hour
during normal business hours and within two (2) hours during non-business hours, 90% of the time.

2. Provide and schedule training for the Water & Sewer Branch workforce such as but not limited to safety
(Confined Space, Trenching/Excavating, Hazard Communication, CPR, Personal Protective Equipment,
Flagging/Traffic Control), specific job related tasks, and classes to prepare the workforce to pass the State
of Maryland Department of the Environment Water Distribution System operator certification exam.

3. Replace non-traffic style fire hydrants bordering Route13 and Route 50 with new traffic style hydrants. The
traffic style hydrants have a break-away system that keeps the hydrant valve closed when the hydrant is
broken off preventing water from flowing. '

Performance Measures

1. Respond to water main breaks within 1 hour or less of notification during normal business hours and 2 hours or
less during non-business hours.

2. Conduct semi-annual flushing of all hydrants.

Water Fund Budget Account: 82076 — Water Operatidns — Water Branch
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82076 Water & Sewer Branch
. Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services:

1. 82076-502085 Meals
Increase $300 per FY11 usage for meals during emergency response - 82076-546012 Equipment Maintenance will
be reduced. '

Operating 'Expenses: _
1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 82076-523600 Skilled Services $ 1,000
B. 82076-534302 Equipment $ 2,000
C. 82076-534304 Streets/Lots $ 2,500
D. 82076-534308 Vehicles ' $ 1,189
E. 82076-546001 Office , $ 800
F. 82076-546004 Chemicals $ 2,000
G. 82076-546006 Operating : $ 120
H. 82076-546009 Small Tools $ 545
|. 82076-546012 Equipment Maintenance $ 2,100
J. 82076-546015 Safety $ 1,000

2. 82076-546011 Computer :
Increase $4,000 to purchase Laptop for Utility Locator to access contract drawings for Miss Utility
82076-546012 Equipment Maintenance will be reduced.

3. 82076-555404 Internet Service
Add new account $600 — Wireless connection for Utility Locator laptop - 82076-546012 Equipment
Maintenance will be reduced.

Water Fund Budget Account: 82076 — Water Operations — Water Branch
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82076 Water & Sewer Branch |
Fiscal Year 2012
SIGNIFICANT CHANGES

Capital Ouﬂay:

1. 82076-577025 Vehicles :
Replace Util-9 ($25,000), a 1999 % ton locator van, based on Fleet Management’'s recommendation.

The van is used daily for Miss Utility location requests plus for after hours emergency Miss Ultility location
requests. This vehicle has approximately 76,367 miles.

This is an essential vehicle used to provide accurate locations of City of Salisbury Public Water Distribution,
Wastewater Collection and Storm Water assets. Between January 2010 and December 2010 we received 3,455
Miss Utility Locate requests, a monthly average of 288.

This vehicle has a lengthy history of downtime and maintenance including the need to have it towed in for
emergency service. The Kelley Blue Book value is +/- $1,025.00.

Water Fund Budget Account: 82076 — Water Operations — Water Branch
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PERSONNEL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY
TOTAL
Department:

Divisjon:
Account #:

Class

FY 10
ACTUAL

1,045,281

Public Works
Utilities - Water
82076 501002

816,334

228,947

City of Salisbury

Budget Summary

82076 — Water Fund - Water Branch
Fiscal Year 2012 '

FY 11
APPROVED
BUDGET

726,977
.262,891
26,500

1,016,368

FY 11 CURRENT
ADJUSTED YEAR
BUDGET EXPECTED
726,977 726,977
277,452 277,452
29,442 36,311
1,833,871 1.040,740

Personnel Authorization History

FY 12
FINANCE
REQUEST

766,291
250,337
25,000

1,041,628

FY 12
MAYOR'S
BUDGET

734,988
249,337
25,000

1,009,325

W&S Superintendent

f—

Utility Supervisor

b —

Utility Locator

Meter Technician [I

Utility Technician (1

Utility Technician I

G | = | [ —

Utility Technician [

i)

b |t | m—m [ — | — || —

Water Meter Reader [

Office Associate 11
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Fi'scal_Yeat 2012 Pro'posed Organization

Water
Division

Water Treatment
Branch

Operations

Maintenance

Quality Control

Water & Sewer
Branch

Treatment Branch

Waste Water

Utility Team 1

Pretreatment
Section

Utility Team 2 :

Maintenance
Section

Utility Team 3

Meter Shop

Operations Section

Utility Location
Team

Laboratory Section

Work Scheduling

Meter Reading Team

Water Fund Budget Account: 82076 — Water Operations — Water Branch
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83000 — Water Administration
~ Fiscal Year 2012
Significant Changes

PERSONNEL SERVICES: -

1) New Account — Retirement Incentive (501096) account for Water Fund portion of retirement incentive for employees who responded that they
would take the retirement incentive of up to 20% of salary if they retire between 7/1/11 and 7/31/11.

2) 83000-£01088 - It was determined in a final review of the budget that the workers compensation accounts were overstated. As such a
reducticn was made for the water fund. The full amount of the reduction for the water fund is made in this account. The amount will be
allocated out to the appropriate department during the Council review. '

3) 83000-501098 — With the reduction in furloughs, the amount for all water departments was placed in this account. This alsc will be allocated
to the appropriate department during the Council Review.

OPERATING EXPENSES:

1) Decrease in audit fees based on contract amount for audit.

2} 8300C-558989 — Increase in gasoline estimate for $3.10/gallon to $4/gallon. The amount will be allocated to the appropriate watey fund
department during the Council review.
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PERSONNEL SERVICES
OPERATING EXPENSES

TOTAL

83000 -

FY 10

ACTUAL .

138,208

771,387

909,593

City of Salisbury
Budget Summary

Water Fund - Administration
Fiscal Year 2012

FY 11 FY.11  CURRENT
APPROVED  ADJUSTED YEAR
BUDGET BUDGET  EXPECTED
160,710 157,024 157,024
251,073 254,759 254,759
411,783 411,783 411,783

FY 12
FINANCE
REQUEST

159,559
232,130

391,689

1123

FY 12
MAYOR’S
BUDGET

142,067
240,130

382,197
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84080 Civil Engineering Branch
Engineering Division
Fiscal Year 2012

Program Goals/Performance Measures

1. Perform proactive construction inspections of all new public infrastructure. Perform spot-check
inspections of As-Built drawings of public infrastructure.

2. Coordinate all development projects that impact the unincorporated areas of the County with the
County Department of Public Works.

Performance Measures

1. Perform development plan review and respond with comments after submission within:
o 30 calendar days or less for 90% of all plans submitted.
e 60 calendar days or less for all plans submitted.

2. Complete the engineering and construction projects within the timelines outlined in the Capital
-~ Improvement Plan. :

3. Manage Capital Projects and contain project costs to within 7% of the CIP requirements and’
contract amounts.

Sewer Fund Budget Account: 84080 — Sewers and S'ewage Disposal Engineering
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84080 Civil Engineering Branch
Engineering Division
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY11 Budget.

Operating Expenses

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction
in the operating expense accounts:

A. 84080-534302 Equipment Maintenance $ 250
B. 84080-534308 Vehicles $ 2,220
C. 84080-546008 Postage $ 180
D. 84080-546015 Safety $ 2,000
E.

84080-556600 Publications $ 115

2. '84080-555401 Telephone
Increase $370 to address projected 2% increase — 84080-546001 Office will be reduced.

3. CIP Project
84080-513020 Engineering/Architectural
Sewer Infiltration & Inflow Study (SM0021) $80,000
The project proposes to install 12 sewer manhole flow monitors at various locations throughout the City
to isolate previously unknown sources of inflow and infiltration (1&l) into the existing sewer system. The
slip line work will be phased over the next several fiscal years. |

Sewer Fund Budget Account: 84080 — Sewer Engineering

| 201




84080 Civil Engineering Branch
Engineering Division
Fiscal Year 2012
SIGNIFICANT CHANGES

Capital Outlay:

1.

84080-577020 Improvements Other Than Bldg
A. Sam’s Club Lift Station (SL0051) $150,000

Upgrading the pump station is needed to provide adequate pumping capacities due to growth
and excessive sewer flow from current users. The funding will provide the engineering
services. Construction is proposed for FY13.

. Interim Treatment Maintenance Requirements (SP0040) $360,000

This project includes design and construction of projects consistent with ongoing
maintenance and with the Corrective Action Plan Improvements. FY12 projects include
replacing Secondary. Clarifier under drain pumps, plant control system improvements,
effluent filter reject water surging issue, waterproof effluent flow meter top and conduit, and
storm drain pipe installation.

. Interim Treatment Expansion Requirements (SP0041) $4,830,000

This project includes design and construction of elements of the Corrective Action Plan.
FY12 projects include resolving sludge treatment issues and constructing a return flow
pumping station.

2. 84080-577023 Sewer Main Construction

36" S in N. Division St (SM0004) $2,210,000 : _

This will be the second phase of a three phase project. The entire project will extend from the 42"
trunk main at Isabella St and Mill St to the intersection of Talbot St and West Chester St via N.
Division St. Phase 2 will run along N. Divisien St. from limit of Phase 1 (Hickory Ave) to
US13/Bridgeview St. *(Removed from budget — included in projected FY12 Bond issuance)

- Sewer Fund Budget Account: 84080 — Sewer Engineering
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PERSONNEL SERVICES
OPERATING EXPENSES
CAPITAL OUTLAY
TOTAL

City of Salisbury
Budget Summary

84080 — Sewer Fund - Engineering
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12

FY 10 APPROVED ADJUSTED YEAR - FINANCE
ACTUAL BUDGET BUDGET EXPECTED REQUEST
692,200 ‘588,465 589,686 589,686 612,429
191,475 216,200 795,360 795,240 171,685
0 0 23,688 23,688 510,000
883,675 804,665 1,408,734 1,408,614 1,294,114

FY 12
MAYOR’S
BUDGET
570,798
171,435
510,000

1,252,233

(1203




Fiscal Year 2012 Proposed O.rg:anizati_on

Department
of
Public Works

Engineering
Division

Operations Division

Civil Engineering
Branch

Technical Services
Branch

Water Division

Fleet Management

— Branch
™ Supply Office
- Sanitation Branch

Project Management
Office

Street Branch

Zoological
Division

- Work Management

Office
- Carpenter Shop
- Parks Branch
- Marina
- Traffic Branch

General Fund Budget Account: 8

a Water Treatment
Branch
- Utilities Branch
Waste Water
Treatment Branch

4080 - Public Works Engineering

120Y
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WManagement
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15000 81570 85070 Department of Internal Services
Finance Division =
Fiscal Year 2012
Program Goals

1

1) Negotiate tax differential with the County.

2) Conduct analysis of City's Fiscal Structure to ensure we are maxim'izing existing révenue sources.
3) Investigate ways to improve collection of personal property tax.

4) Review the FY11 audit recommendations and determine the time schedule for implementation.

5} Create draft Comprehensive Audited Financial Report {CAFR) while completlng the FY 2011 audit (fall 2011). The ultimate goal
is to issue a CAFR with the FY 2012 audit. '
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15000, 81570, 85070 Department of Internal Serwces
Finance Division
Fiscal Year 2012
Performance Measures

Fiscal Accountability

"~ » Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.

Ensure audit reports are completed and submitted to regulatory agencies by January 1,

Certify budgets are developed and submitted to management by March 31,

Guarantee water bills are issued by the 1% of each month.

Verify late notices are issued within 2 business days once water bills become 45 days late.

Assure landlord licensing bills are issued by January 15" of each year.

Reconcile cash and investment accounts within 6 weeks of the month end.

Employee actions forms compieted and forwarded to Human resources within 48 hours.

Risk Management
» Report all accidents to Human Resources Division within 3 days of occurrence.

Quarterly reports are to be completed and submitted to City Administrator within six weeks of the close of a quarter.

\ 20l
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85070 — Department of Internal Services
Sewer Billing
Fiscal Year 2012
Significant Changes

r oy
L

OPERATING EXPENSES:

1y The following reductions reflect the budget preparation instructions requirement of an overall 5% reduction in the operating expense

accounts:

~ A, 85070 534302 Equipment $365.00
B. 85070 546001 Office $872.00
C. 85070 555401Telephone $500.00
D. 85070 555502 Printing $450.00
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PERSONNEL SERVICES

OPERATING EXPENSES

TOTAL
Department: _l§n_t_§!_l_“_r_li|
Services
Division: Sewer Billing
Account #: 85070 301001

City of Salisbury
Budget Summary

85070 - Sewer Fund - Billing
Fiscal Year 2012

FY 10
ACTUAL

229,527
24,615

254,142

FY 11
APPROVED
BUDGET

186,194
28,322

214,516

Personnel Authorization History

FY 11

ADJUSTED CURRENT YEAR

BUDGET
186,194
28,322

214,516

EXPECTED
185,832
28,342

214,174

FY 12
_FINANCE
REQUEST

192,571
26,905

219,476

FY 12
MAYOR’S
BUDGET

189,099
26,905

216,004

Total

Internal Services Director 16 1 1 1 | 1 1
[Account Clerk il 4 1 1 1 ] 1 ]
\Account Clerk | 2 1 1 ] l 1 1

3 3 3 3 3 3

| 208




City of Salisbury

Department of Internal Services
Current Organization Chart

Fiscal Year 2012

Director of Internal Services

(

Human Resource
Associate

' Assistant Director of Internal Services-
Finance

Office Associate i

Cashier (1)

Parking Citations (1}

— Accountant (2)

— Accounts Pai{abie {1)

Assistant Director of Internal Services-
_ Procurement and Parking

Buyer | —

= Senior Buyer

— Taxes & Accounts Receivable (1}

Assistant Buyer [ -

H Water/Sewer (3)

L Payroll (1}

— ‘Parking Supervisor

Lot Attendants

Parking Maintenance
Worker

Parking Enforcement
Officer

Office Associate {1lf

| 209
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86083 Waste Water Treatment Branch )
Fiscal Year 2012 N g
Program Goals/Performance Measures

Goals

1. Continue addressing daily operation of the upgraded plant and the ongoing challenge of keeping the plant
operational and in compliance with our permit.

2. Continue reducing the risk of storm related Sanitary Sewer Overflows (550).

3. Continue best management practices and preventative maintenance for wastewater pumping stations.
4. Implement Corrective Action Plan (CAP) and develop Preliminary En_gineeri}ng Report (PER).
5. Advance Interim Measures.

6. Continue to monitor Chemical use for cost and effectiveness.

Performance Measures

1. Operate WWTP in 100% compliance with National Pollution Dischérge Elimination Standards (NPDES)
Requirements. : .

2. Eliminate sanitary sewer overflows to meet MDE requirements. Réspond to pump station failures within
1 hour of notification. . '

Sewer Fund Budget Account: 86083 — Sewer Operations - Sewage Treatment Plant
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Personnel Services: No significant changes from FY 11 Budget.

Operating Expenses:

86083 Waste Water Treatment Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

S
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1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the

operating expense accounts:

86083-523600 Skilled Services
86083-523609 Qutside Labs
86083-524302 Cleaning Hazmat Removal
86083-534301 Buildings '
86083-534302 Equipment
86083-534504 Lab Equipment
86083-546001 Office

86083-546009 Small Toocls
86083-546011 Computer

86083-546012 Equipment Maintenance
86083-546015 Safety

86083-546026 Lab Chemicals
86083-546027 Lab Supplies
86083-554403 Machinery & Equipment
86083-555501 Advertising
86083-555504 Training/Schools

VOZErAETIOMIMUO®R

Sewer Fund Budget Account: 86083 — Sewer Operations — Sewage Treatment Plant

| 211

$ 96,585
b 4,250
$ 75
$ 2453
$ 19,845
$ 350
$ 325
$ 150
$ 1,950
$ 2,088
$ 485
$ 246
$ 208
$ 4,600
$ 200
$ 779




86083 Waste Water Treatment Branch
. Fiscal Year 2012 |
SIGNIFICANT CHANGES

Operating Expenses cont:

2. 86083-546004 Chemicals
Increase $37,133 due to increased unit costs of Chemicals — 86083-534302 Equipment will be reduced.

Capital Qutlay: No significant changes from FY11 Budget.

" Sewer Fund Budget Account: 86083 — Sewer Operations — Sewage Treatment Plant
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City of Salisbury
Budget Summary

86083 Sewer Fund — Wastewater Treatment Plant Page Tof2

Fiscal Year 2012
FY 11 FY 11 CURRENT . FY 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 1,659,723 1,580,310 1,519,221 1,519,221 1,582,655 1,580,914
OPERATING EXPENSES 2,042,096 3,501,968 4,?00,543 4,655,543 3,233,386 3,210,996
CAPITAL OUTLAY 0 80,000 127,687 127,687 1] 0
TOTAL 3,701,819 5,162,278 6,347,451 6,302,451 4,816,040 4,791,910

Personnel Authorization History
Department: Public Works
Division: WWTP
Account #: 86083 501002

—m

Cl"é

Superintendent WWTP

Laboratory Director/Chemist
Permitting & Safety
Coordinator

Total (page 1)

13 1 i l l i

Asst, WWTP Superintendent 10 1 i 1 | l
WWTP Chief Operator 8 1 ! I I I
[Maintenance Supervisor 8 1 ! I I 1
] ] 1 ] !

0 ! ] 1 1

th
(=%
L=
f=a
=)
=2
N
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Department:
Division:
Account #:

Public Works

WWTP
86083 501002

86083 — Sewer Fund - Wastewater Treatment Plant
Fiscal Year 2012

City of Salisbury

Budget Summary

Page 2
of 2

Biosolids Manager

Electrician Supervisor

— |

WWTP Shift Supervisor

Lo — |

WWTP — Operator |

Materials Manager

WWTP Operator 111

Motor Equipment Operator 1V

WWTP Operator 11

IPiant Mechanic

h|— | O~ — | S| e | — |

nl— | S| = ||| =D

th|—

Septage Maintenance
Mechanic '

o]

)

ILab Technician

| o |el—o|w|—|a

A N

L.

b D (= S — D

M O =S A~ O -

1

Administrative Office
|Associate

2 e &2 |Blu|luvie|lao]a]-alee

—_

—

[—

Lab Technician

roundskeeper

Assistant Plant Mechanic

[N R RES]
.

— Db

o e

=

—|—|o

—_

— =

Total (page 2)

23

23

Total

26

29

29

29

29

29
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Fiscal Year 2012 Proposed Organization @@ .
SN
Water | N %
Division : T
Water Treatment Water & Sewer : Waste Water
Branch . Branch Treatment Branch
Operations . : ] Pretreatment
- Utility Team 1 Section
- Utility Team 2 Maintenance
‘Maintenance Section
e Utility Team 3
Quality Control - . Operations
ho - - Meter Shop Section

Utility Location
Team Laboratory

Section

= Work Scheduling

Meter Reading
Team

Sewer Fund Budget Account: 86083 — Sewer Operations — Sewage Treatment Plant
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86085 Water & Sewer Branch
Fiscal Year 2012
Program Goals/Performance Measures

decrease the causes of blockages/stoppages.

2." Provide and schedule training for the Water & Sewer Branch workforce such as but not limited to safety
(Confined Space, Trenching/Excavating, Hazard Communication, CPR, Personal Protective Equipment,

Maryland Department of the Environment Wastewater Collection System operator certification exam.

Performance Measures

1. CIeanSO,pOO feet of public sanitary sewer lines each quarter.

notification during normal business hours and 2 hours or less during non-business hours.

Sewer Fund Budget Account: 86085 — Sewer Operations — Sewer Branch

121\

1. Preventing public health hazards by providing proper operation and maintenance of the public Wastewater
Collection System. Identify causes of sewer blockages/stoppages and take appropriate action to eliminate
them such as but not limited to repair/replacement, aggressive root control and grease control, and provide
property owners connected to the public Wastewater Collection System with information to help control and

Flagging/Traffic Control), specific job related tasks, and classes to prepare the workforce to pass the State of

2. Eliminate sanitary sewer overflows to meet MDE requirements. Respond to failures within 1 hour or less of




86085 Water & Sewer Branch
| Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY11 Budget.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 86085-523600 Skilled Services — Maintenance $4,300
B. 86085-523618 Hazardous Mat. Disposal $ 525
C. 86085-523630 Janitorial Services $ 300
D. 86085-534302 Equipment $2,000
E. 86085-534304 Streets/Lots $3,500
F. 86085-534308 Vehicles $1,100
G. 86085-546001 Office $ 250
H. 86085-546002 Janitorial $ 300
|. 86085-546006 Operating $ 500
J. 86085-546012 Equipment Maintenance $3,500
K. 86085-546015 Safety $ 500

2. 86085-523619 Septic Tank Pumpout
Increase $75 -3 Customers at $200.00 (increase from $175.00) 810 South Schumaker Drive, 1503 Mount .

Hermon Road, 1505 Mount Hermon Road - 86085-523618 Hazardous Material Disposal will be reduced.

Sewer Fund Budget Account: 86085 — Sewer Operations — Sewer Branch
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86085 Water & Sewer Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

Capital Outlay:

No projects or vehicles in FY12 CIP.

Sewer Fund Budget Account: 86085 — Sewer Operations — Sewer Branch




City of Salisbury
Budget Summary

86085 — Sewer Fund - Sewer Branch
Fiscal Year 2012

FY 11 FY 11 CURRENT Fy 12 FY 12
FY 10 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL - BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 646,049 676,553 576,553 576,553 597,518 560,079
OPERATING EXPENSES 454,336 346,214 378,046 378,046 332,520 329,980
CAPITAL QUTLAY 0 0 0 0 0 0

TOTAL 1,100,385 922,767 954,599 954,599 930,038 890,059

Personne! Authorization History

Department: Public Works
Division: Utilitics - Sewer
Account # 86085 501002

\Asst. W&S Superintendent
Utility Supervisor
Utility Technician 111
WUtility Technician I
Utility Technician
IIMeter Technician I

(Water Meter Reader 11
[Water Meter Reader |
Total

(PSR o N T N QYOO L N (R VY
ot || — 1 —

— =] =1 s = = | —

— == o — ] — ] —

e =R | | — = —

— == ===
-

—_—] [ —

p—
—
—
[y
—
—
—
—
—
—
—
—
—
—




- Fiscal Year 2012 Proposed Organization

Water
Division

Water Treatment Water & Sewer Waste Water
- Branch Branch Treatment Branch

Pretreatment
Operations’ I ‘ I Utility Team 1 o - Section
B p—
. - : ' Dot ) ' T . Utility Team 2 v L] Maintenance Section

Maintenance

Utility Team 3

a4 Operations Section
Meter Shop .

Quality Control

Utility Location Team

Laboratory Section

Work Scheduling

Meter Reading Team

+
1
-
.
.

— . Sewer Fund Budget Account: 86085 — Sewer Operations — Sewer Branch
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86086 Pretreatment Section
Waste Water Treatment Branch
Fiscal Year 2012
Program Goals

Goals

1. Facilitate ability of the WWTB to maintain compliance with State and Federal requirements.

2. To prevent the introduction of pollutants into the municipal wastewater treatment works which will interfere
with the operation of the works, may resduilt in physical or biological damage to the works, or cause
unreasonable attention and/or expense.

3. To prevent the introduction of pollutants into the municipal wastewater treatment works which will pass
through the works, inadequately treated, into the receiving waters.

4. To ensure that the quality of the wastewater treatment works sludges are maintained at a level which allows
its use and disposal in compliance with applicable statutes and regulations.

5. Promote a cooperative relationship between industrial users and the City through education in pretreatment

requirements and procedures.

Sewer Fund Budget Account: 86086 - Pretreatment
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86086 Pretreatment Section
Waste Water Treatment Branch
Fiscal Year 2012
SIGNIFICANT CHANGES

Personnel Expenses: No significant changes from FY11 Budget.

Operating Expenses: No significant changes from FY11 Budget. This section must balance revenue for fees with
expenditures.

Capital Cutlay: No significant changes from FY 11 Budget.

Sewer Fund Budget Account: 86086 - Pretreatment
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TOTAL

Department:
Division:
Account #;

86086 501002

86086 — Sewer Fund - Pretreatment Monitoring

PERSONNEL SERVICES
OPERATING EXPENSES

Public Works

FY 10
ACTUAL

151,258
32,010
183,267

Pretreatment Monitoring

C o o e et e o r———

City of Salisbury
Budget Summary

Fiscal Year 2012

FYy 11 FY 11 CURRENT FY 12 FY 12

APPROVED ADJUSTED YEAR FINANCE MAYOR’S
BUDGET BUDGET EXPECTED REQUEST BUDGET
139,568 139,568 139,568 135,082 133,277
27,777 27,777 28,027 27,777 27,777
167,345 167,345 167,595 162,859 161,054

Personnel Authorization History

e Sl
Pretreatment Coordinator

[Pretreatment Technician 11

Gilon oo

Pretreamment Technician [

- ||Total

I | —d | — | =

=] ==
i | — = | —

| ] =) =
G | | | |0
o [ — | — | —
(,4_.__.:
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2\ - Fiscal Year 2012 Proposed Organization

Water
Division

Water Treatment

Water & Sewer
Branch

Waste Water
Treatment Branch-

Utility. Team 1

w

Utility Team 2

Branch
Cperations
-
- Maintenance’
- Quality Contral

Utility Team 3

Meter Shop

Sewer Fund Budget Account: 86086 - Pretreatment

Utility Location
Team

Pretreatment
Section

] Maintenance
Section
Operations Section
. Laboratory
Section

Work Scheduling

Meter Reading
Team
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87000 — Sewer Administration
Fiscal Year 2012
Significant Changes

PERSONNEL SERVICES:

1) New Account — Retirement Incentive (501096) account for Sewer Fund portion of retirement incentive for employees who responded that they
would take the retirement incentive of up to 20% of salary if they retire between 7/1/11 and 7/31/11.

2) 87000-501098 - It was determined in a final review of the budget that the workers compensation accounts were overstated. As such a
reduction was made for the sewer fund. The full amount of the reduction for the sewer fund is made in this account. The amount will be
aflocated out fo the appropriate department during the Council review.

3) 87000-501098 ~ With the reduction in furloughs, the amount for all sewer departments was placed in this account. This also will be allocated
to the appropriate department during the Council Review.

OPERATING EXPENSES:
1) Legal Fees increased from original FY 11 budget for the WWTP litigation issue.

2) 87000-556999 - Increase in gasocline estimate for $3.10/gallon to $4/gallen. The amount will be allocated to the appropriate sewer fund
department during the Council review. -
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PERSONNEL SERVICES
OPERATING EXPENSES

TOTAL

87000 — Sewer Fund - Sewer Administration

FY 10
ACTUAL

164,106
1,586,534

1,750,640

City of Salisbury
Budget Summary

Fiscal Year 2012

FY 11 FY 11
APPROVED ADJUSTED
BUDGET BUDGET
185,665 181,296
761,116 772,924
946,781 954,220

1220

CURRENT
YEAR
EXPECTED
181,296
772,924

954,220

FY 12
FINANCE
REQUEST

189,698
812,122

1,001,820

FY 12
MAYOR'S
BUDGET
154,689
834,122

988,811




City of Salisbury | TransfeMi@fina Fund Revenues - FY 12
' General Fund ] '
Marina Fund 15% \
Proposed Budget —
Fiscal Year 2012

Charges for
Services
85%

Marina Fund Expenditures - FY 12
Personnel
Services .
3%

Operating
69%
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47000 Marina
"Fiscal Year 2012
Program Goals

Goals

1. Provide a clean, safe, and well maintained docking facilities, building, and bathrooms.
2. Provide safe and environmentally friendly marine fuel facilities to the boating public.

3. Maintain a fuel rate structure that provides fuel to marina customers that is competitive with other
area marinas and provides a profit. ‘

4. Continue to monitor electricity costs and consider upgrades that will increase energy efficiency or
accountability. '

Marina Fund Budget Account: 47000 — Marina Operations
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City of Salisbury
Revenue Summary
Detail - Marina Fund

Fiscal Year 2012

k2 COUNT:NA GES:

434710 |Slip Rental 34,081 35,000 , 45,000

80300 (434711 |Boat Gas - 20,000 20,000 12,000 12,000

60300 |434712 |Boat Diese] - - - 8,000 8,000
60300 |434713 |lce Sales 31 - - - -
60300 |434715 |Shirt Sale 90 - - - -
60300 |434716 [Sewage 15 - - 20 -

60300 [456110 |Investment iIncome 3 - - 500 500
60300 |[456811 |Other Miscellanecus 725 - - 1 -
60300 |456921 [Laundry 465 - - 318 -

60300 456927 |Electric Fees 9,070 6,000 9,500 10,000 10,000

60300 |469110 |Transfers from General 173,000 16,93¢ 21,438 16,339 13,654

Marina Fund Total 217,465 77,939 95,939 92,776 89,154
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City of Salisbury
Marina Fund
Revenue Descriptions

434710 Slip Rental

M'oﬁthly fees for renting élips

434711 Boat Gas

Sales of gasoline

434712 Boat Diesel

Sale of diesel fuel

434713 Ice Sales

Sale of ice

434713 Shirt Sales

Sale of shirts

434716 Sewage

Cost of pumping sewage

456110 Investment Interest

Interest income

456911 Other Misc. Receipts

Revenues not otherwise classified.

456921 Laundry Income

Fees charged for washer and drver at Marina

456927 Electric Fees

Fees charged for electric hookup at Marina.

ther Financing Résgurce

469110 Transfers from General

Used for funds transferred from the Geneﬁi Fund

| %03



47000 MARINA
Fiscal Year 2012
SIGNIFICANT CHANGES

‘ Personnel Services:

e 47000-501006 Salaries-Part-Time
Reduced $11,303. The reduction will be covered by moving one person from the Sweeping group to the

Marina.
Operating Expenses:

1. The following reduction reflects the budget preparation instructions requirement of an overall reduction in the
operating expense accounts: '

A. 47000-555010 Liab/Auto/Bldg Insurance $ 948

2. 47000-513050 Bank Fees
Increase $400 — account 47000-555010 Liab/Auto/Bldg Insurance was reduced by $400.

3. 47000-555401 Telephone
Increase $200 — account 47000-555010 Liab/Auto/Bldg Insurance was reduced by $200.

4. 47000-556201 Electricity |
- Increase $13,115 to meet projected FY11 useage and FY12 demand.

5. 47000-556204 Gasoline _
Increase $10,000 to meet projected FY12 demand.

Capital Outlay: No significant changes from the Fiscal Year 2011 Budget.

General Fund Budget Account: 47000 - Marina Operations
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City of Salisbury
Budget Summary
47000 — Marina Fund
Fiscal Year 2012

FY 11 FY 11 CURRENT FY 12 FY 12

FY 10 APPROVED  ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 22,211 39,031 39,031 39,031 39,382 28,079
OPERATING EXPENSES 150,445 38,908 60,610 50,725 61,075 61,075
CAPITAL OUTLAY 0 0 100,750 0 0 0

TOTAL 172,656 77,939 200,391 89,756 100,457 89,154
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Fiscal Year 2012 P'roposed Organization

“Department
of
Public Works

Engineering
Division

Operations Division

Civil Engineering
Branch

Technical Services
Branch

Project Management
Office

Water Division

Zoological
Division

- Work Management
Office
- Carpenter Shop

Parks Branch

Traffic Branch

Fleet Management Water Treatment
Branch 1 Branch
Supply Office
- Utilities Branch
oo Sanitétion Branch
Waste Water
Street Branch - Treatment Branch

Marina Fund Budget Account: 47000 — Marina Operations

|30

Resource
Management
Office
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City of Salisbury
Budget Calendar
Fiscal Year 2012

JAN FEB " MARCH . "APRIL.  MAY = JUNE

. Budget instructions
issued

\ - Departments prepare
expenditure estimates

Revenue forecasts
developed and revised

Department budget requests ‘

reviewed at Mayor's level

Department Budget request revised
and assembled in Mayor’s budget
request

Mayor's Proposed
Budget Presented
, to Council

1st rea'ding of
budget ordinance

City Council work sessions to re-
view & revise Mayor’s budget

Public hearing on
budget

2nd Reading of budget

ordinance & adoption
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Schedule of Universal Changes
Fiscal Year 2012

The folloWing changes affected multiple departments and are not included on the individual department significant changes schedules.

1) As with the prior year all departments include a reduction for furlough days. Each employee will receive a reduction to their overall pay. The
pay that their retirement is calculated on will not be impacted. The reduction in pay will be spread across all 28 pay periods. 1t will not matter
what pay period the employee takes the furlough day. The number of furlough days required has changed between years. Savings by fund:
General Fund $271,731, Water Fund $3C,850, Sewer Fund $38,612, Parking Authority $2,338 and Community Development $1,836. The

~ furlough schedule is as follows: '

Employee Group # of Furlough Days # of Furlough Days
Fy 2011 FY 2012
Less than $30,000 0 days 2 days
$30,060-340,000 5 days 3 days
$40,001-350.000 6 days 4 days
$50,001-$60,000 7 days 5 days
- $60,001-875.000 _ 8 days | 6 days |
$75,601-$90,000 9 days - | 7 days
Over $30,000 10 days | 8 days

2} Qur health insurance rates will be increased by 8%. We were originaily informed that the increase would be 10%, thus this was a reduction to
the amount ariginally loaded into the budget.

| Ho2.




City of Salisbury’ :
Capital Outlay Summary
Fiscal Year 2012
Proposed

Page 1 of 2

412/20%1

‘Reqgues
General Fund .

-|information Technology 18000-577035 |[File and Application Server w/ License 12,645 12,645
Information Technology 18000-577035 |Virtual Machine Server (funded from Capital Reserve) 14,000 14,000
Police Police Services 21021-577025 [Two {2) Ford Escape Hybrid Vehicles @ $30,000 each 60,000 0
Police Police Services Six (8) Police Vehicles (Total $106,000 funded) (lease purchase) (4 40,000| 27,000

21021-588600 |Budgeted) (Funded from Capital Reserve)
Police Police Communication : Thirty (30) Portable Radios for $108,000 (lease purchase) (Funded from 25,000 25,000
21025-588600 |Capital Reserve)
One {1) New Ambulance at $206,000 (lease purchase) (Funded from 48,022 48,022
Fire Fire 24035-558600 |Capital Reserve)
Fire Fire 24035-558600 |Cne (1) New Ambulance at $206,000 (first year lease purchase funded 48,022 48,022|,
by volunteer fire department) ‘
Fire Fire 240358-577025 |Air Light Unit (funded by volunteer fire department) 275,000 275,000
Fire Fire 24035-577025 |Replace Utility 1-1 (1988, Chevy Truck) 30,000 0
Fire Fire 24035-577025 |Replace Sedan (1995 Ford) 30,000 0
Public Works Traffic Contral 22000-577032 |W. College/Camden Traffic Signal Upgrade total $120,0C0 - State Aid 24,000 24000
. ) Match
Public Works Engineering 31000-513020 |Vine Street Flood Relief (PWQ0028) (Funded from Capital Reserve) 15,000 15,000
Beaverdam Cr. Tidal Dam Repairs (PW0026) {Funded from Capital 30.000 30,000
Public Works Engineering 31000-513020 |Reserve)
Public Works Engineering 31000-534304 |Street Reconstructian (RP0004) 35,000 0
. Sidewalk in Harbor Pointe (1/2 to be paid by residents) {funded from 48,000 48,000
Public Works Engineering 31000-534307 |Capital Reserve)
Public Works Engineering 31000-534304 |Street Maintenance (funded from Capital Reserve} 600,000 600,000
Public Warks Engineering 31000-534304 |Hot Mix Asphalt Street Patching (RP0022) 100,000 33,000
Public Warks '|Engineering 31000-577021 |Oniey Road/Bateman Street Intersection (ST0004) {(Funded) - 353,088 353,088
Public Warks Street Sweeping 32060-577025 |Street Sweeper (Total $225,000) {lease purchase) 40,000 48,000
Public Works Parks 45000-577030 |Snow Blower 43.000 43,000
Fund Total 1,870,777| 1,643,777
Marina Fund , ,
Marina |47000-577030 [LED Fixiures To Replace Decorative Lighting in the Parking Lot 12,000 0
Fund Total| ) 12,000 0
Parking Authority Fund
Internal Services Parking Authority 31154-577015 |Replacement of Tee Stem Bearing Angles (teflon pads) and Related 134,000 49,000
Internal Services Parking Autharity 31154-577030 |Update To An Automated System For The Garage and Lot #1 140,000 0
Fund Totai| ' ' 274,000 49,000
Water and Sewer
Public Works Water Engineering 81080-513020 |Cityworks Phase I} 45,000 45,000
Public Waorks Water Engineering 81080-513020 |Park Water Treatment Plant Evaluation Upgrades {WPQ0038} - CiP 75,000 75,000
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Department

Public Works

Water Treatrﬁént ]

City of Salisbury
Capital Outlay Summary
Fiscal Year 2012

" Proposed

Page 2 of 2

4/12/2011

it

Park High Service Purmp #2 (WP0042)

82075-577030 35,000[
Public Works Water Branch 82076-577025 |Repiace Util-9 (1999 3/4 ton iocator van) 25,000
Public Works Sewer Engingering |84080-513020 |Sewer Infiltration & Flow Study (SM0021) 80,0C0 §0,000] °
Public Works Sewer Engineering 84080-577020 |Sam's Club Lift Station Engineering (SL0051) 150,0C0 150,000
Public Works Sewer Engineering 84080-577020 |Interim Treatment Maintenance Requirements (SP0040) 360,000 360,000
Fund Total 770,000 770,000
Total All Funds 2,926,777 2,462,777
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City of Salisbury

Capital Outlay Summary Page 2 of 2
Fiscal Year 2012 '
Proposed 4/8/2011
DR s 0 S, "' |Account™ ~ S L T R o - | Dept’ | Mayor's ;| Council -
Department - " Division ‘|Number “Mtem. v v T T e sy e e e o "| Request- | Recomm. | Approvéd
Public Works Water Treatment 82075-577030 |Park High Service Pump #2 (WP0042) 35,000 35,000
Public Works Water Branch 8§2076-577025 |Replace Util-9 (1999 3/4 ton locator van) 25,000 25,000
Public Works Sewer Engineering 84080-513020 |Sewer Infiltration & Flow Study (SM0021) 80,000 80,000
Public Works Sewer Engineering 84080-577020 |Sam's Club Lift Station Engineering {SL0O051) 150,000 150,000
Public Works Sewer Engineering 84080-577020 |Interim Treatment Maintenance Requirements (SP0040) 360,000 360,000
Fund Total 770,000 770,000 e
Total All Funds 2,883,777| 2,323,755 0
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City of Salisbury
Monitored ltems Summary
Fiscal Year 2012
Proposed

General Fund

4/8/201%

Page 1of 1

Internal Services Finance 15000-513400 | Consultant For Bidding Property & Liability Insurance 10,000 10,000
internal Services Procurement 16000-513400 | Consultant To Train on Document Imaging System 1,500 1,500
Internal Services Procurement 16000-534302 [ Scanner for Document Imaging 1,600 1,600
internal Services Procurement 16000-546029 [ Software for Document Imaging 1,500 1,500
Information Technology 18000-534502 |License for Windows Server 2008 and Client Access Licenses ~ 4,000 4,000
information Technology 18000-546011 |Router 1,200 1,200
Municipal Building 19500-534301 | Share of Window Replacement Cost 10,000 0
Municipa! Building : 19500-534301 |Share of Window Tenting Cost 4,000 0
Public Works Traffic Branch 22000-546011 |New Computer 1,500 1,500
Public Works Street Branch 31150-534302 | Automatic Vehicle Locator 7,000 7,000

Fund Total 42,300 28,300
Parking Authority

Fund Total] 0 0
Water & Sewer
Public Works Water Treatment 82075-534301 |Electric Security Fence at Well #17 8,000 8,000
Public Waorks Water Treatment .| 82075-534302 | Two (2) Snow Blowers at $1,000 each 2,000 2,000
Pubiic Works Water Treatment 82075-534311|Removal of Iron Sludge from Sludge Bed at Paleo Water Plant . B,000 6,000|
Public Works Water Treatment '82075-546012|Chemical Feed System Parts 4,000 4,000
Public Works Water Treatment 82075-546027 |Purchase of a PH Bench Meter 1,000 1,000
Public Works Water Treatment 82075-556202|New HVAC System for Park Plant 10,000 10,000
Pubtic Works WWTP 82076-546011|Laptop for Utility Locator 5,000 4,000

Fund Total 38,000( 35,000

Total All Funds 80,300 63,300
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City of Salisbury
Schedule of Proposed Debt Issuance
FY 2012 .

GENERAL FUND:

* NONE

WATER FUND:

+ Caustic Soda Chemical Feed System ' $1,250,000

SEWER FUND:

+ Interim Treatment Expansion Reqtjirement $4,830,000
+ 36" Sewer in N. Division St. (Hickory Ave. to US 13/Bridgewiew St.) $2,210,000

| Hole
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Schedule of Recommended Frozen Positions
Fiscal Year 2012 - Proposed

City of Salisbury

4/12/2011

Bepa_rt_men 7
o Tl SR

General Fund

A R T

61,702

Building, Permits and Inspection
Fire Department Fire Fighter 56,289
Fire Department Fire Fighier 56,289
Police Department Police Communication Officer 40,016
Police Department Public Service Officer 37,629
Police Department Public Service Qfficer 37,629
Public Works Motor Equipment Operator || 40,018
Public Works Motor Equipment Operator | 40,016
Public Works Diesel Mechanic 53,550
Public Works Carpenier Assistant 37,879
Pubtic Works \Water Division Chief 39,057
Public Works Deputy Director 51,932
General Fund Total 552,003
Water Fund
Public Works Utililty Tech 37,784
Public Works Water Division Chief 26,693
Public Works Deputy Director 35,446
Water Fund Total 99,923
Sewer Fund
Public Works Utility Tech 33,012
Public Works Water Division Chief 31,735
Public Works Deputy Director 42010
Sewer Fund Total 106,757
Overall Total 758,633
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City of Salisbury

Authorized Positions

Proposed
Fiscal Year 2012

“AUTHORIZED POSITIONS .

13

2
i

FY10:

<
|
]

City”Cier}{

Mayor's Cifice

Community Development

Internal Services - Finance Accounting
Water Billing
Sewer Billing

Internal Services - Purchasing |Procurement

Parking Authority

Internal Services - Human Resgources

Information Technology

Police

Sworn

Non-Sworn

City Comm. Center

Animal Control

Fire

Building Permits & Inspections

Neighborhood Services & Code Compliance

Public Works - General

[Traffic

I[Engineering

Resource Management

Streets

Street Cleaning

Waste Collection/Disposal
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Recyciing

Fieet Management

Zoo ] 13 13 13 13 13 13 13

Carpenter 3 3 3 3 3 3 3

Parks B 6 6 8 [ B 8
Public Works-Water & Sewer  |Water Branch 13 14 14 14 14 14 14

‘|Water Treatment 11 1M 12 12 12 12 12

WWTP 28 28 29 29 298 29 29

Sewer Branch 11 11 11 1 119 11 11

Pretreatment Monitcring 3 3 3 3 3 3 3
Total 395 3985

378 385 388 394

| H-l'o&
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City of Salisbury

Pay Plan
Proposed

Fiscal Year 2012

Page 1 of6

.| Cashier Internal Services — Finance
Custodian Pclice: Nen-Sworn ‘
Office Associate | ' 320,780 | $33,423
Parking Maintenance Worker Interna! Services — Procurement
Public Service Officer Patice: Non-Sworn
Account Clerk | internal Services — Finance
Assistant Plant Mechanic Public Works — WWTP
Carpenter Assistant Public Works
Meter Technician | ‘| Public Works — WTP
Motor Equipment Operater | Public Works
Nuisance Officer Neighborhood Services & Code Compliance
Office Associate if Internal Services — Finance, Public Works, Fire
Painter Public Works $22,442 | $36,097

Parking Enforcement Officer
Plans/Permits Processor

Records Clerk

Sign and Pavement Marking Technician |
Supply Records Clerk -
Survey Technician |

Utility Technician |.

Internal Services — Procurement
Neighborhood Services & Code Cempliance
Police: Non-Sworn

Public Works — Traffic

Public Works

Public Works

Public Works — W&S Branch
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Page 2 of 6

|

| Assistant Utility Locator
Auto.-Mechanic il

Buyer Assistant

Chief Records Clerk
Education Technician
Groundskeeper

Motor Equipment Operator ||

Public Works — Utilities

Public Works — Fleet Maintenance
Purchasing ’
Police: Non-Sworn

‘Public Works — 200

Public Works — Zoo, WWTP
Public Works

Police Comimunications Officer Il
Pretreatment Technician ||

Property Custodian Il

Sign and Pavement Marking Technician fl
Survey Technician Ii

Utility Locator

Utility Technician Il :
Wastewater Treatment Branch Operator |
Zookeeper Il

Palice: Non-Sworn

.| Public Warks - WWTP
Palice: Non-Sworn

Public Works — Traffic,
Public Works

Public Works — Utilities
FPublic Works ~ W&S Branch
Public Works — WWTP
Public Works — Zoo

Office Asscciate Il | Mayor's Office, Public Works, Internal Services $24,238 | $38.985
Park Maintenance Worker Public Works .

Police Communications Officer | Police: Nen-Sworn

Pretreatment Technician | Public Works — WWTP

Property Custodian | Police: Non-Sworn

Secretary/Records Clerk Police: Non-Sworn

Water Meter Reader! Public Works — W&S Branch

Zookeeper | Public Works — Zoo

Account Clerk |l Internal Services — Finance

Administrative Office Associate Public Works, Comm. Devel., BPI, NSCC

Buyer Internal Services - Procurement

Crime Data Analyst Police: Non-Sworn

Engineering Associate Public Works

Intelligence Data Analyst Police: Non-Swarn

Labaratory Technician - Putlic Works - WWTP

Meter Technician | Public Works — Ultilities

Mator Equipment Operator Il Public Works

Plant Mechanic Public Works — WWTP $26,177

542,104
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4

Page 3 of 6
Animal Control Officer Police: Non-Sworn
Assistant Sanitation Supervisor Public Works
Auto Mechanic lil’ ‘ Public Works - Fleet Maintenance
| Crew Leader Public Works — Streets
Education Technician Public Works — Zoo-

5 | Motor Equipment QOperator [V Public Works $28,272 | $45,474 |
Payroll/Fixed Assets Clerk Internal Services - Finance ‘
Quality Control Sample Technician Public Works - WTP
Utility Technician Il : Public Werks — W&S Branch
Wastewater Treatment Branch Operator |I Public Works - WWTP
Zookeeper [l Public Works — Zoo
CAD Drafter Public Works
Carpenter Supervisor Public Works
Chief Account Clerk Internal Services — Finance, Public Works - Zoo
‘Chief Administrative Records Clerk Police: Non-Sworn
Code Enforcement Officer Neighborhood Services & Code Compliance
Electrician Public Works — Traffic

| Executive Office Associate Mayor's Office
Horticulturalist Public Works — Parks
Human Resource Associate Intgrnal Services — HR
Network Technician Information Technology
Materials Manager Public Works .

6 Motor Equipment Operator V Public Works — WWTP 530,53_3 849,110
Office Manager Public Works, Police, Fire, NSCC
Parking Supervisor Internal Services — Procurement
Recycling Supervisor Public Works — WTP
Sanitation Supervisor Public Works — Sanitation
Senior Buyer tnternal Services — Procurement
Veterinary Technician Public Works - Zoo
Water Meter Reader I Public Works = W&S Branch
Water Treaiment Plant Operator | Public Works - WTP
Wastewater Treatment Branch Operator Il Pubiic Works — WWTP
Zookeeper IV | Public Works — Zoo




r Page 4 of 6

|
Diesel Mechanic/Assistant Supervisor Public Works — Fleet Maintenance
Electrical Inspector | Building, Permits & Inspections
Electrician Supervisor | Public Works — WWTP
GIS Technician Public Works
Plumbing inspector Building Permits & Inspections

7 Records Admin./Assistant City Clerk Office of the City Clerk $32,375 | $53,038
Streets Supervisor Public Works ~ Streeis S
Utility Supervisor Public Works ~ W&S Branch
Water Treatment Operator I Public Works ~WTP
Wastewater Treatment Branch Operator IV Public Works ~\WWTP
WWTP Shift Supervisor Public Works ~ WWTP
Building Inspector Building Permits & Inspections
CAD Supervisor Public Works a
Chief Operator Public Woaorks - WWTP
Construction Inspector Public Works
Development Coordinator Public Works
Engineering Technician/Customer Service | Public Works
Engineering Technician Public Works .
Housing Supervisor Neighborhood Services & Code Compliance
Laboratory Director/Chemist Public Works — WWTP ’

8 Maintenance Supervisor Public Works — \WWTP $35,614 | $57.283
Marketing & Development Associate Public Works — Zoo
Parks Supervisor Public Works — Parks
Permitting and Safety Coordinator Public Works — WWTP
Pretreatment Coordinatar Public Works - WWTP
Resource Manager Pubtic Works
Traffic Supervisor Public Works — Traffic
Vehicle Maintenance Supervisor Public Works - Fleet Maintenance
Water Plant Maintenance Operator Public Warks - WTP
Assistant W&S Superintendent i Public Works — W&S Branch
Construction Inspection Supervisor Fublic Works

9 | Education Curator Public Works — Zoo $38,463 | 561,865
Plans Examiner Building Permits & Inspections
WTP Assistant Superintendent Public Works — WTP

- OO
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Page 5 of 6
Accountant Internal Services - Finance
Deputy Operations Division Chief Public Works — Water Division
Financial Analyst Internal Services - Finance
' Project Manager Public Waorks
10 Sanitation Superintendent | Public Works — Sanitation $41.53¢ | 566,813
Traffic Systems Manager Public Works — Traffic
WE&S Superintendent Public Works — W&S
Zoo Curator Public Works — Zoo
Assistant Director of Internal Services - Finance Internal Services — Finance
Asst. Superintendent - WWTP Public Works — WWTP
City Clerk Office of the City Clerk
Surveyor Public Works .
11 Director, Community Deveicpment Community Development $44,863 | $72,159
Manager, Technical Support Pulic Works
Froject Engineer Public Works
WTP Superintendent Public Works — Water Division
Zoning Administrator Building Permits & Inspections
Assistant City Administrator Mayor's Office :
12 Assistant Director of Internal Services-Procurement nternal Services — Procurement 348,452 | 377,932
Deputy Director — Operations Public Works — Operations Division
Supervisory Civil Engineer Public Works
13 WWTP Superintendent Public Works — WWTP $52,328 | 384,168
Zoo Director Public Works - Zoo
| Director, Bullding Permits & Inspections Building Permits & Inspections
Director, Information Technology Information Technology
14 | Director. NSCC Neighborhood Services & Code Compliance 956,514 | $90,899
Water Division Chief Public Works — Water Division
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: Deputy Director - Engineering _ Public Works
15 Fire Chief _ Fire $61,036 | $98,173
| Chief of Police Police
16 Director, Internal Services ' Internal Services $65.918 | $106,025
17 Director, Public Works Public Works 371,191 | $114,506
18 City Administrator Mayor's Office 376,887 | $123,668




City of Salisbury
Pay Plan - Fire
Proposed
Fiscal Year 2012

2 Minimam:

1 $33,122 $53,039

2 Firefighter/EMT $34,746 355,637

3 . 336,586 | 558,560

4 Firefighter/Paramedic | $39,569 $63.214

5 Fire Lieutenant | ‘ $43 297 $69,276

| 6 Fire Captain. $48,276 o $77.288
' 7 Assistant Fire Chief $54 122 7386,595 .

38 o Deputy Fire Chief $60,833‘ 7 : $97,311
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City of Salisbury
Pay Plan — Police
Proposed
Fiscal Year 2012

aximum
Police Officer $36,473 $56,231
Police Officer | $38,065 $58,791
Potice Officer First Class 7$39,869 $61,693
Police Corpoeral $42,734 366,301
Police Seréeant $46.448 3;2,275
Police Lieutenant $_5‘L330 $80,127
Police Captain $57,060 $89,344
Police Majar $63,640 $96,927 |
Police Colonel 364,614 $103,928
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City of Salisbury
Schedule of Current Insurance

1417

April 5, 2011
COVERAGE AMT OR LIMITS EXPIRES COMPANY POLICY # PREMIUM COMMENTS
COMMENTS ' 7 N
Auto Liability $1,000.060 each 07/01/11 LGIT SALIOIPLP S68.003 $1.000 Deductible
accident (Includes
Garagekeeper’s
Liability)
Auto Physical Actual Cash Valoe 07/01/11 LGIT SALIOIPLP $72.201 $1,000 Deduclible
Damage or cost of Repairs {includes nonowned
$1,000,000 - Each and hired coverage at
Occurrence $250)
Commercial $2.000,000 — 07/01/11 LGIT SALIOLPLP 566,931 $0 Deductible
General Liability Annual Aggregate
$1,000,000 -
Each Occurrence
Police Protessional 51,000,000 - 07/01/11 LGIT SALIOIPLP $70,865 $1.000 Deductible —
Liability Annual Aggregate Each wrongful act
$1,000,000 -
Each wrongful act
Public Otficial $1,000.000 - 07/01/11 LGIT SALIOIPLP 388,025 $1,000 Deductible —
Legai Liability Annual Aggregate Each wrongful act
$1,000,000 -
Each Wrongful Act
Property $50,000,000 Limit 07/01/11 LGIT SALIGIPRO 156,111 $1,000 Deductible
| ~ {includes: Fine Arts;
Historical Property:
Mobile Equipment;
and Electronic Data
Processing Equip.
coverage)




City of Salisbury
Schedule of Current Insurance
April 5, 2011
COVERAGE AMT OR LIMITS EXPIRES COMPANY POLICY # PREMIUM COMMENTS
COMMENTS
Excess Liability $1.,000,000 Each 07/01/11 LGIT SALIOIXSL $14,906
Occurrence and
Aggregate
Boiler & Machinery  $150,000,000 — 07/01/11 LGIT (Federal 78362248 511,492 $1,000 Deductible
Annual Aggregate Insurance Co.)
51,000,000 -
Each Occurrence
Pollution Legal $2,000,000 Each 07/01/13 LGIT (American PLS 2672478 $46.640 $25.000 Deductible
Insurance CQccurrence and International (Three Yeor Covers Waler Plants,
Aggregate Specialty Lines Ins. Premium}) Wastewater Plant and
Co)) Salt Storage
Commercial Crime  $100,000 07/01713 LGIT (Travelers) 103872405 £3,043 Includes: Employee
3 year renewal (Three Year Theft, Forgerv or
Installment Alteration Theft,
Payment) Disappearance and
Destruction; and
Computer Fraud
coverage
Public Official $50,000 07/01/11 LGIT (Travelers) 104342679 5158 Public Official Bond
Bond Pam Oland
Director of Internal
Services
Warker's Comp Statutory 07/01/11 Injured Workers 2108405 PT §743,596
Insurance Fund
Friends of Poplar £1,000,000/ Each 01/27/12 Avery Hall BLO20 13625 5481 Friends of Poptar Hill
Hill Mansion — Occurrence Insurance (St. Paul Mansion Liability
Commercial $2,000.000 General Travelers)
General Liability Aggregate
Zoo Volunteer $5.000 0i/22/12 Avery Hall 425R344024 $432 Zoo Volunteer;

Accident

Insurance (Hartford)

Mg

medical care coverage
if injured.




City of Salisbury

April 5, 2011

Schedule of Current Insurance

COVERAGE AMT OR LIMITS EXPIRES COMPANY POLICY # PREMIUM COMMENTS
COMMENTS

Zoo Commission $1,000.000 03412/12 Avery Hall PHSDO0O81273 $2.061 $2.300 Deductible for

Directors & Officers Insurance wrongful acts
Liability (Philadelphia Ins.

Co)

Aux Police/ $5,000 09/16/11 Avery Hall 425R344016 $£310 Police Auxiliary.

Volunteer Accident Insurance (Hartford) SPARK Unit. Et-al:

medical care coverage

if injured

Ladies Auxiliary 55.000 11/13/1) Avery Hall 42SR344022 S310 Fire Department —

Accident Insurance (Hartford) Ladies Auxiliary:

medical ¢care coverage

if injured

Salisbury Fire Dept.  $3,000 10/23/11 Avery Hall 425R344015 $310 Fire Departiment —

Cadet Program $10,000/Accident Insurance (Hartford) Cadets; medical care

coverage if injured

Polletion Liability $1.000,000 06/14/2011 Averyv Hall (24682559001 S516 £5.000 Deductible

Pelicy Insurance Covers Fuel Storage

{American lns. Co.) Tanks at City Marina

Salisbury Fire $1,000,000 03/27/12 Avery Hall VFTR205493100 Commercial Package

Department [nsurance & Umbrella Policies

Volunteers {American $6,523 tor Volunteer Fire

Alternative Ins. VFCU3035247600 Departments #1, #2,

Group) #16

Salisbury Fire $£1.600000 per 06/30/11 Vicencia & Buckley 6761235 $588 Professional Liability

Department Divers
Insurance

ee—————————————————

lncident
$2.000000 Annual
Aggregate Total

Divers Insurance

419




City of Salisbury

Schedule of Renewal Insurance-Estimates
Local Government Jnsurance Fund
For Policy Year Beginning July I, 2011

COMMENTS AMT OR LIMITS EXPIRES COMPANY POLICY #, PREMIUM COMMENTS
Auto Liability $1.000,000 each 07/01/12 LGIT SALIOTPLP $67.325 $1.000 Deductible
accident (Includes
Garagekeeper’s
Liability)
Auto Physical Actual Cash Value 07/01/12 LGIT SALIQIPLP £70,778 $1,000 Deductible
Damage or cost of Repairs (includes nonmowned
$1,000.000 - Each and hired coverage
Occurrence at $250)
Commercial $2,000,000 ~ 07/01/12 LGIT SALIOIPLP 566,329 $0 Deductible
General Liability Annual Aggregate
$1,000,000 —
Each Occurrence
Police Protessional $1,000,000 — 07/01/12 LGIT SALIOIPLP $73,062 $1,000 Deductible —
Liability Annual Aggregate Each wrongful act
$1.000.000 -
Each wrongful act
Public Official $1,000,000 - 07/01/12 LGIT SALIOIPLP 586,941 $1.000 Deductible —
Legal Liability Annual Aggregate Each wrongful act
£1.000,000 -
Each wrongful act
Property $50,000,000 Limit 07/01/12 LGIT -SALIOIPRO $167.648 $1.000 Deductible

M‘).b

(includes: Fine Arts;
Historical Property;
Mobile Equipment;
and Electronic Data
Processing Equip.
coverage




City of Salisbury

‘Schedule of Renewal Insurance-Estimates
Local Government Insurance Fund
For Policy Year Beginning July 1, 2011

COVERAGE

COMMENTS AMT OR LIMITS EXPIRES COMPANY POLICY # PREMIUM COMMENTS
07/01/12 - $17,142
Excess Liability $1,000.000 Each LGIT SALIOLIXSL
Occurrence and
Aggregate
Boiler & Machinery  $150,000,000 — 07/01/12 LGIT {Federal 78362248 $13.316 $1,000 Deductible
$1.000,000 Each [nsurance Co.)
Occurrence and
Aggregate
Poliution Legal $2.000,000 Each 07/01/13 LGIT {American PLS 2672478 331,304 $25.000 Deductible
Insurance Qccurrence and International (Three Year Covers Water
Aggregate Specialty Lines Ins. Premium) Plants, Wastewater
Co.) Plant and Sait
Storage
Commercial Crime $100.000 07/01/13 (LGIT) Travelers 103872405 $3,043 Includes; Employee
{Three Year Theft, Forgery or
Installment Alteration Theft,
Payment}) Disappearance and
Destruction; and
Computer Fraud
: coverages
Public Official $50,000 07/01/12 LGIT (Travelers) 104342679 S158 Public Official
Bond Bond -
Pam Oland
Director of
Internal
Services
Membership 07/01/12 LGIT ($17,333)
Longevity Credit —
Property
Membership 07/01/12 LGIT ($36,046)

Longevity Credit —
Primary

92




Community Promotion Supplement
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12500 Community Promotions 4/12/2011

Fiscal Year 2012

FY 05 FY D6 FY 07 FY 08 FY 09 FY 10 FY11 FY 12 FY12 FY12

Budget | Budget | Budget | Budget | Budget | Budget Budget | Request Mayor Council

Friends of Poplar Hil — | | | — | —

Mansion' ' $10,000 $8,400 $8,400
Maryland Food Bank ' $5,000 $0 $0 $0
Public Access Channel $67,000 | $81.000| $84,000| $89.000| $91.500| $102.900| $99.000| $99.000| $99.000

Salisbury Neighborhood
Housing Service $35,000 | $40,000 $40,000] $35,000| $35000 $35000| $35000 $40,000| $30,000

Salisbury Wicomico

Economic Development $18,500 | $19,000] $19,500| $20,000| $20,500| $20,500| $20500| $20,500| $20.500
Urban Salisbury - $35,000 [ $47,500| $47.500| $40,000| $35.000| $55,000| $50,000| §112,634| $45,000
Village of Hope o o o """‘ _ o ) $1,800 $0 $0 $0
Wicomico Creek Watchers $0 | 30| $2,560| %$1,000 $0 $0 $2,000 $4,500 $2 ,l500
Totals ‘ $155,500( $187,500| $193,500| $185,000| $182,000| $220,200| $206,500 $285-,03-4 $205,400
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Jan. 20, 2011

Curator Stipend, 2012

City Administrator John Pick and City Council:

The Board of the Friends of Poplar Hill Mansion would like to once again thank you for approving the
Curator stipend for 2010-201 1. We would like to ask that you approve the Curator stipend for 201 1-2012
for the amount of $8400.00. We have heard many positive comments from community members as to the
City's recognizing the value of the Curator of Poplar Hill Mansion by granting this stipend. We as board
members appreciate this stipend as it will enable us to attract and obtain knowledgeable Curators for the
future Boards of Poplar Hill Mansion. Our Board members and Curator are dedicated to the preservation
and perpetuation of Poplar Hill Mansion, and sharing the history of this fine historic building with the
many visitors, not only from Salisbury, but from many other cities and even other countries. The ability to
attract and keep a talented and personable curator by offering this stipend will continue to pay off in the
public perception of Salisbury as a city which values its history and the preservation of its historic sites.
Thank you for your consideration,

Aleta Davis, Board Chair, The Friends of Poplar Hill Mansion

1H2Y



PAC 14 FY 2011-2012 Proposed Budget

[SALARIES! BENEF!TS it
-Salaries |nclud|ng FICA & Unemployment $152,000

IOPERATIONAVEXPENSESTE

Accounting $6,650
Insurance :
General Liability $3,156
Workman's Comp ' $818
Alliant - Special Praperty Insurance Policy © $936
Telephane - $1,100
Marketing / Advertising / Promotional/Fundraising $5,000
Dues & Subscriptions . $500
Postage & Freight $200
Comcastiinternet $1,200
Office Equipment ‘ $1,000
" Office Supplies $2,500
videa Tape / DVD stock $2,000
Engineering (on-call maintenance}) $1,000
Repair/Maintenance $2,500
Contractual Services - Synergy Service Contract ] $7,000
Cansultant $2,000
Internet streaming/Earth Channel $2,500
Conference and Meetings . $500
Training & Development $500
Bank Fees / line of credit / Charges , $250
Credt card fees (2-5%) on-line donation $300
Special Events {Annual Meeting/Fundraising) $1,000
ICAPITALYEXPENSES e

‘Capital Equipment Purchases (within existing space)

Camera Replacement
Edit Software
Computer

bt

S

18 : e ‘ 5 ST
County Franchise Funds based on FY2010 -2011 $73,440

City Franchise Funds based on FY2010-2011 . $99,000
Cable Funds (Capital) : 50
[Estimaied Revenie

Deficit $35,670

425



PAC 14, INC.
FINANCIAL STATEMENTS .

YEAR ENDED JUNE 30, 2010

N2,



PAC 14, INC.

TABLE OF CONTENTS
Page
Accountants’ report }
~F Ena'ncfal statements -
Statemen! of financial position _ ' . 2
Statement of activities 3
Supplementary infonni;tion
| Schedule of revenues and expenses — budget and actual : 4-5

1427



To the Board of Directors
PAC 14, Inc.

We have compiled the accompanying statements of financial position of PAC 14,
Inc. as of June 30, 2010 and the related statements of activities for the years then ended,
and the accompanying supplementary information, which is presented for supplementary
analysis purposes, in accordance with Statements on Siandards for Accounting and
- Review Services issued by the American Institute of Certified Public Accountants.

A compilation is limited to presenting in. the form of financial statements
information that is the representation of management. We have not audited or reviewed
the accompanying financial statements or supplementary information and, accordingly, do -
not express an opinion or any other form of assurance thercon, However, we did become
aware of a departure from generally accepted accounting principles that is described in
the following paragraph.

Generally accepted accounting principles require that contributed professional
services are to be recognized if the services received require specialized skills and would
typically need to be purchased if not provided by the donation. Management has
informed us that the donaled services of Salisbury University Foundation were not
recorded for the year ended June 30, 2010. The effect of this departure has not been
determined.

Management has elected to omit substantially all of the disclosures and the
statements of cash flows required by U.S. generally accepted accounting principles. Ifthe
omitted disclosures were included in the financial statements, they might influence the
user’s conclusions about the Organization’s financial position and changes in net assets.
Accordingly, these financial statements are not designed for those who are not informed

CERTIFIED PUBLIC ACCOUNTANTS

Salisbury, Maryland
July 27, 2010
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PAC 14, INC.
STATEMENT-OF FINANCIAL POSITION

JUNE30, 2010

ASSETS
Current asséts
Cash $ 53,118
Claim on cash : ' . ' 368
Total current assets ’ ‘ 53,486
Properties and equipment
Furniture and equipment 99,485
Less accumulated depreciation (98,387
Net properties and equipment ' 1,098
Total assets 3 54,584

LIABILITIES AND NET ASSETS

Current liabilities

Payroll liabilities 3 176
Total current liabilities ' - 176

Net assets : .
Unrestricted ‘44,858
Temporarily restricted s 9,550
Total net assets 54,408

Total liabilities and net assets B 54,584

See accountants' compilation report.
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PAC 14, INC.
STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2010

UNRESTRICTED NET ASSETS
Revenue
Wicomico County appropriations ' $
City of Salisbury appropriations :
Contributions
Other revenue
Total revenue

Expenses
Facility
Insurance
Marketing
Office
Other
Payroll
Professional services
" Subscriptions
‘Technical services
Travel and meetings
Depreciation
Total expenses

Increase in unrestricted nel assets

TEMPORARILY RESTRICTED NET ASSETS
Revenue
DDHT Grant
Total revenue

Increase in temporarily restricted net assets

Increase in net assets
Beginning net assels

Ending net asscts 3

See accountants' compilation report,

1430

100,215

102,900

985
197

' 204,257

1,672
2,801
1,942
8,980
200
151,026
2,400
750
18,429
746
9,869

198,905

5,392

9,550
9,550

9,550

14,942
39,466

54,408



SUPPLEMENTARY INFORMATION
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PAC 14, INC,
SCHEDULE OF REVENUES AND EXPENSES - BUDGET AND ACTUAL '

YEAR ENDED JUNE 30, 2010

Variance
Favorable .
Budget Actual (Unfavorable)
REVENUE '
Wicomico County appropriations 3 100,215 . % 100,215 A
_City of Salisbury appropriations 102,960 102,900 -
DDHT Grant 9,550 9,550
Contributions : 985 - - 985
Other revenues =~ 197 197
TOTAL REVENUE 203,115 . 213,847 10,732
EXPENSES
Facility
Maintenance repair 294 (294}
Telephone 1,400 978 ’ 422
~ Utilities 400 (400)
' 1,400 1,672 (272)
Insurance
Warkmans compensation 10,700 10,700
Property insurance 2,802 2,801 i
: 13,502 2,801 10,701
Marketing - ‘ '
- Advertisement 1,500 743 757 .
. Promotional - Yellow Pages : 1,199 (1,199)
1,500 o L942 (442)
Office : _
Administrative : 350 350
Banking 66 (66)
Equipment 2,250 4,418 (2,168)
Freight ' 250 : 27 : 223
Postage 90 (90)
* Printing ' 1,250 121 1,129
Supplies 3,000 1,474 1,526
Tape/DVD stock ‘ 3,150 2,784 366
: : 10,250 8,980 1,270
Other .
Reimbursement - . 290 (290)
290 (290)

See accountants' compilation report.
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PAC 14, INC.
SCHEDULE OF REVENUES AND EXPENSES - BUDGET AND ACTUAL (continued}

YEAR ENDED JUNE 30, 2010

Variance
Favorable
Budget Actual {(Unfavorable)
EXPENSES (continued)
Payroll
Salaries and related expenses 145,080 151,026 (5,946)
145,080 151,026 (5,946)
Professional services
Accounting 2,400 (2,400)
2,400 (2,400
Subscriptions
Subscriptions/dues 350 750 (400)
350 750 (400)
Technical services '
Maintenance/service 3,500 (3,500)
Outside contract services 17,600 14,485 3, t15
Parts/supplies : 2,750 144 2,606
Web/master services 300 (300)
20,350 18,429 1,921
Travel and meetings
Accomodations 210 210y
Meals 23 X))
Travel 513 (513)
746 {746)
Depreciation 9,869 (9,869)
TOTAL EXPENSES 182,432 198,905 {16,473)
Net revenue over éxpenses 20,683 14,942 3 (5,741)
Other adjustments
Capital expenses {10,000)
Depreciation expense 9,869
Total other adjustments (10,000) 9,869
Net cash flow b 10,683 b 24,811

Sec accountants' compilation report.
5
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FY 2011: Expenditures

of 5

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 lan-11 Feb-11 Mar-11  Apr-11 May-11 lun-11 TOTAL
Operational:
PAYROLL
Salary- Manager (Mike) 54,178 510,237 $26,§§1
Saliiy: Piod: Mighi: | .  syishs $27,984
.524,;84
$2,340
$5,046
Total: 5711,129 $11,133 | $11,133 $11,133 $17,192 %0 S0 0’ 40 - sss,;;oa
Wrkinans Compisals” EE i : : '
FICA / MD/ FED Unemp .
(Estimated $11,822) $851 $852 $852 5852 $1,315 $3,833 51,184 59,153
Total: $11,980 $11,984 $11,984 $11,984 $18,507 $18,206 511,896 50 S0 50 $0 50 $96,542
BENEFITS
$0.00
$0.00
$0.00
Totalf|  s0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Proffesional Services
Payroil/ HR-Quickbooks " * 4630 ¢ $6.90 . $7:50 $7.50 | ° 1250 510,00 . . “ : 3 $50.70
Accounting $950.00 $2,850.00 $3,800.00
Audit ; ' ' - $0.00
Legal lSD.oo
Total; $6.30 $956.90 $2,857.50 $7.50 512.50 $10.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 53;350.70
Insurance -

' erérﬁiufm Li;Eilify - i 5315560 55133.'0.0 o - v ’ J ”‘: $3,97360
inc. - Broad. / Errors Om. $0.00
i-n'c._~ non—O\;'jﬁed auto. .- . % ’ B , 5 an L . " $0,-(r10
Inc. - D&0O / Emp practices ) 5(;.00 '
Special pro;’iért_y Premium”. 536,00 , X : $936.00




FY 2011: Expenditures

20of 5

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 TOTAL
Ins. Emg Theft $0;b0.
Total: $936.00 $3,155.60 $R18.0D 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 54,909.60
Travel
Accomodati-ons $0.00
Milage Comp. $0.00
Travel Expen;es_ ' » . E T : $0.00
Total: $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle
Tags ' ! . , - 3 $0.00
Fuel / Service $0.00
. .. ’ $0.00
Total: 50.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 56.00
Facility
Rent / L'ease.f k _ s : , ) $0.00
Utilities $0.00
Telephone $82.12 $80.46 $81.86 $79.69 | $80.83 . $76.86 . $80.83 R ’ $562.65
Maint. Custodial 50.00
Maint. Grounds $0.60
Maint. Repair $0.00
Equipment ;576.64 v : 4$76.64
Total: $82.12 $80.46 $81.86 $79.69 $157.47 576.86 $80.83 $0.00 50.00 50.00 $0.00 $0.00 $639.29
Marketing
Advertisement ' 3427.40 .5275.00 $697.40
Promotional - Ypages $19.50 $19.50 $19.50 $19.50 $19.50 $19.50 519.50 $136.50
E;!:b'métior;aI"{Item/Event";" 32500 ’ : R | Ef}s}.m R e . % $1,2§2.00 -
Awards / Recognitions $0.00
Total: 544.50 $19.50 $441.90 $294.50 $1,276.50 $19.50 $19.50 50.00 50.00 $0.00 $0.00 $0.00 $2,115.90
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3of 5
FY 2011: Expenditures

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 TOTAL

" Subscription / Fee
S-ubscriptions/ Dues $250.00 - < ' ' 3 $250.00
Application Fees - ' $0.00
Total:| $250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5250.05 7
Office
Qffice - Equipment o ) : ; B - : ‘ ' - ’ ' $0.00
Qffice - Supplies $84.92 $524.96 $104.12 5982.75 $203.13 $1,179.24 $3,079.12
Postage' .- S 1$6.13 |- $5.03 &, $3.69 - 52;57' © 8535 ' %237 . 8535 ', ) ' L : I $31.29
Freight 55.29 311.03 $11.61 $27.93
Printing / Duplication - L . s o M - . _ , |- so00
Tape / DVD stock $597.97 5597'.97
Software . : . . . . ‘ $0.00
Total; $91.05 $530.99 $8.98 $704.46 $088.10 $216.53 $1,196.20 $0.00 50.00 50.00 50.00 $0.00 " $3,73631
Technical Services
Engineering .- o ' .:' L M . o o i T B ‘ C. _ . $0.00
Repair / Maintenance $625.00 $231.00 $231.00 $162.48 $1,249.48
Parts / Supplies K . o . : - -‘ ‘ . -] . ‘ 7 ; $0.00
Support Services/Gull Card $45.62 $20.00 $52.50 $118.12
IT services (SU/ PC's) ‘ ‘ ‘ ) - ’ $0.00
Total: $625.00 $0.00 $231.00 $45.62 520.00 $231.00 $214.98 50.00 $0.00 $0.00 $0.00 $0.00 51,:367.6-0 .
Contractual
Maint/Service - Synergy . $7,00000 | Y , ;‘ . ) $7,000.00
Consultant - Engineer $0.00‘
Con_suitan‘t'_; Franchise o . B ' . - - L . ) -_ . ) 50_.00 -
‘ LT‘elecond.r'n'l,unicatit’m Consultant | - - f- sl $187'50 o E e SIS X o E o | $18750 ©
Earth Channel - Live Streaming_ ' . - ' $1,247.50 |- 1. B . : $1,247.50
Production Services - - . $0.00
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FY 2011: Expenditures

40f 5

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 lan-11 Feb-11 Mar-11  Apr-11 May-11 Jun-11 TOTAL
Total:| 5$7,000.00 $0.00 $0.00 $0.00 $187.50 $0.00 $1,247.50 $0.00 $0.00 $0.00 50.00 $0.00 $8,435.00
Prof. Development
Conferance Fees X $D.ﬁ0
Training / Development $0.00
Total: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Web
Domain Régistration‘ $0.00
Waeb [ Master Services $0.00
Comcast /- Internet /1P $595.22 - $89.55° | - $89.95 $775.12
Streaming / VOD Services $0.00
Total: $0.00 50.00 $0.00 $595,22 $89.95 $89.95 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $775.12
Financial / Banking
AnnualAécountFees, $0.00
Other Fees $0.00 -
Total: 50.00 $0.00 $0.00 50.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00
Other
Misc. R " ' $0.00
Rental Equipment $0.00
Reimbursement 1 . $0.00
$0.00
Total: $0.00 $0.00 $0.00 50.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Monthly Operational
Expenses: $9,034.97  $4,743.45  $4,439.24 51,726.99  $2,732.02 5643.84  $2,759.01 50.00 50.00 $0.00 $0.00 $0.00 526,079.52
. ()pertaidhal Total:] $21,015.12 $16,727.91 $16,423.71 $13,711.43 $21,238.71 518,849,861 S;L4,655.56 ~. %0.00 $0.00 $0.00 $0.00 $0.00 $:|,22,621.99|

Capital.

03

Facility / Media Center

'0.00
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FY 2011: Expenditures

50f 5

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feh-11 Mar-11 Apr-11 May-11 Jun-11 ] TOTAL
Prod. (Facility Equipment) , 0.00
Prod. (Field Equipment) 1,900.80 1 s0s0 2,371.60
Non-Production 0.00
Capital Total:| 1,900.80 0.00 | 0.00 0.00 0.00 0.00 470.80 0.00 0.00 0.00 0.00 0.00 2,371.56
Monthly Operational & Capital
Expenses: $10,935.77 $4,743.45 $4,439,24 51,726.99 §2,732.02 $643.84 $3,229.81 $0.00 $0.00 $0.00 50.00 50.00

Annual Total:

$124,993.59]
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400 Snow Hill Road .

| Sallsbury | ' |  Salishury, MD 21804

Neighborhood Housmg HO-5434626

" Service, Inc. ~ FAX 410-543-9204
AN : o o WEB PAGE:
.!EIgIIIJOI’WOI‘kS“ v : : ’ -+ www.salisburyNHS org

CHARTERLD MLMBER

January 26, 2011

‘Mr. John Pick

Executive Officer
Mayor’s Office

" 125 North Division Street

Salisbury, MD 21801

"Dear Mr. Plck

As the City of Sahsbury begins its budget dlscussmns for FY12, Sahsbury Nelghborhood
Housing Service respectfully requests $40,000 in operatmg support from the City.

We hope that the City will approve our increased request for funding at the $40,000 level. SNHS

is administering the Community Legacy and CDBG Rehab programs on behalf of the City which

. have been very successful. We continue to administer the Special Loan Programs and the Lead
Paint programs gn behalf of the City as well. These programs are available Citywide. As you

_ know, these programs arc very valuable to our residents but they come with little or no

administrative fupds. We rely on the City’s annual contribution to SNHS to enable us to offer -

these programs. #Additionally, as a HUD certified counseling agency, we serve the entire City

with our counseling programs. These services include credit and budget counseling, foreclosure

counselmg, group workshops for homebuyer educatlon and financial ﬁtness

We appreciate your past support and look forward to continuing our partnershlp in strengthenmg
our neighborhoods Enclosed for your review please find the following information:

1. Current Year Budget
2. Expenditures to Date

* 3. Financial Statement for the most recently completed fiscal year -

If you have any questions or need additional information please call me at 410 543-4626.

Sincerely,

Cheryl Meadows '
Executive Director
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FY2011 Budget
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Salishury NHS

FY 2011 Operating Budget

386,000.00

Temporarily | FY11 Budget
Unrestricted | Restricted. | Total
Income . )
Applicaton Fees/Ongnation Fees $ 20,000.00 3 20,000.00
Contributions .
: Banks/Businesses $§ 500000 $ 5,000.00
General Public
: City of Salisbury $ 35,000.00 3 35,000.00
Fundraising Income
Gain on Sale of Property $ 10,000.00 $ 10,000.00
Grants Received
CDBG Counseling $ 15,000.00 | $ 15,000.00
NRC Expendabls $ 75,000.00 $ 75,000.00
NRC Other Grants 3 12,000.00 $ 12,000.00
NRC-Foreclosure Grant .
State of MD $ 53,000.00 [ $ - $ 53,000.00
Other grants
. Capital Conversion $ ‘88,000.00 $ 88,000.00
Investment Income $ . 30,000.00 5 30,000.00
Late Charges 3 1,000.00 b 1,000.00
Loan Interest iIncome $ 53,000.00 $ 53,000.00
NHSA Servicing Fee '
Program Incarme -
HBE SNHS $ 3,000.00 $ 3,000.00
Other Income {Recouped funds) $ 10.000.00 | & 10,000.00
HECM Counseling 5 -
TOTAL REVENUE $ $ 2500000 | $ 410,000.00

Expenses

400 Snon Hill Road - Office Expenses

Rent

25,000.00

25,000.00

Alarm System

550.00

550.00

Equipment Leases

6.000.00

6,000.00

Office Maintenance 1,000.00 1,000.00
Propely Taxses
Telgphons 5,300.00
Ulilities 6,000.00 6,000.00

Advertising

1,000.00

1,000.00

Consulting Fée

5,000.00

5,000.00

Dues and Subscriptions

$
$
$
3
$ 5,300.00
$
$
¥
3

2,000.00

Fundraising Expenses

Insurance

5,000.00

5,000.00

Meals/Meeting Expenses

2,500.00

2,500.00

Miscellaneous

500.00

500.00

Office Supplies

5,500.00

5,500.00

Payroll Expenses

Health Insurance

9,500.00

. IRA Contnibutions

5,000.00

5,000.00

Payroll Taxes

. 18,000.00

19,000.00

Salaries

$
%
$
$
3
$
$
3
$ 2,000.00
$
5
$
$
$
3
$
3
$

$
$
3
$
$ 9,500.00
$
$
$

249,399.00

249,399.00
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FY2011 Budget

] Workmans Comp. Insurance 3 1,700.00 3 1,700.00
Postage $ 2,000.00 $ 2,000.00
Printing Expenses $ 1,800.00 $ 1,800.00
Professional Fees

Appraisals $ £00.00 % 600.00
Audit Fees $ 9,100.00 $ 9,100.00
Computer Maintenance/Upgrades $ 3.000.00 $ 3,000.00
Inspections $ 500.00 $ 500.00
Logal Feos $ 500.00 $ 500.00
Payroll Fees $ 1,700.00 $ 1,700.00
Grant Expenses ) . :
CDBG Counseling $ 15,000.00 | § 15,000.00
QOther grant expenses
Program Expenses
‘ FRecouped funds $ 10,000.00 | $ 10,000.00
Property Expenses ]
515 E. Church $ 2,300.00 $ 2,300.00
QOther Property Expenses $ 4,000.00 $ 4,000.00
Public Relations 3 2,000.00 $ 2,000.00
Training and Travel .
Board $ 1,000.00 $ 1,000.00
Miloage $ 1,000.00 3 1,000.00
- Staff 3 5,000.00 $ 5,000.00
Total Expense $ 38444900|% 2500000 $ 409,449.00
3 551.00 | § - % 551.00

Net REVENUE

Adopted by Board of Directors 6/24/10
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Salisbury Neighborhood Housing Service, Inc.

Profit & Loss Budget vs. Actual
July through December 2010

3:26 PM

0122111
Accrual Basis

Jul - Dec 10 Budget $ Over Budget
Ordinary Income/Expense
Income
ApplicationiLoan Fees 1,642.00 5,000.00 -3,358.00
Contributions
Contributlons - Banks 5,000.00 5,000.00 0.00
Contributions - Businesses 1,700.00
Contributions - General pubilc 50.00
Contributions - Sallsbury 17.500.00 . 35,000.00 -17,500.00
Total Contributions 24,250.00 40,000.00 ~ -15,750.00
Gain on Sale of Property 20,152.47 10,000.00 10,152.47
Grants Recelved
. . NWA Expendable 0.00 75,000.00 -75,000.00
NWA HUD Counseling 0.00 12,000.00 -12,000.00
State of MD Grants 28,000.00 53,000.00 -25,000.00
Total Grants Recelved 28,000.00 140,000.00 -112,000.00
Investment Income 3,063.94 30,000.00 -26,936.06
Late Charge Fee 795.03 1,000.00 -204.97
Loan intarest Income 31,846.11 53,000.00 -21,153.89
Miscellaneous Income 170.60
Origination Fees 3,960.56 15,000.00 -11,039.44
Program Income
HBE ] 1.845.00 3,000.00 - -1,155.00
HBE Bank of America 300.00
Total Program Income 214500 3,000.00 -855.00
Total Income ) 116,025.71 297,000.00 -180,974.29
Gross Profit 116,025.71 297,000.00 -180,974.29
Expense
Advertising 517.08 1,000.00 -482.92
Credit Report Expense -55.61
Dues & Subsacriptions 1,745.18 2,000.00 -254.82
Insurance 7.803.76 5,000.00 2,803.76
Meeting Expenses 1,145 46 2,500.00 -1,354.54
Miscellaneous 132.15 500.00 -367.85
Office Expenses
Alarm System 247.34 550.00 -302.66
Equipment Leases 4,013.51 6,000.00 -1,986.49
Office Maintenance 284.00 1,000.00 -716.00
Rent 12,730.80 25,000.00 -12,269.20
Telephone 2,351.43 5,300.00 -2.948.57
Utilities . 2,351.68 _ 6,000.00 -3,638.32
Total Office Expenses 21,988.76 43,850.00 -21,861.24
Office Supplies 2.128.147 5,500.00 -3,371.83
Payroll Expenses
Employee Benafits, Heaith Ins 6,922.19 9,500.00 -2,577.81
Employee Beneofits, IRA 0.00 5,000.00 -5,060.00
Payroll Taxes 9.570.29 19,000.00 -5,429.71
Salarles 124,699.68 249,399.00 -124,699.32
Workers Compensation Insurance 1,248.00 o 1,700.00 -452.00
Total Payroll Expenses 142,440.16 284,599.00 -142,158.84
Permits & Licenses 140.00
Postage 725.01 2,000.00 -1,274.99
Printing Expenses 307.40 1.800.00 -1,492.60
Page 1

MY Z




3:26 PM

017221
Accrual Basis

Professionai Fees

Appraisals
Audit Fees

Computsr Consulting
Consulting Expenses

Inspections
Legal Fees
Payroll Fees

Professlonal Fees - Other
Total Professional Fees

Program Expenses

Property Expenses
219 Oakdale Road
§15 E. Church Street
523 East Church Street
805 Church Street
703 Delaware Avenue
7105 Delaware Avenue
709 Delaware Avanue
Adventist Drive Lots
Delaware Ave./Rose St. Property
Property Expensss - Other

Total Property Expenses
Public Relatlons/Advertising

Returmed Checks
Service Charges

Tralning & Travel Expenses
Board Training & Travel
Mileage Reimbursement
Staff Tralning & Travel

Total Tralning & Travel Expenses

Total Expense

Net Ordinary Income

Other iIncome/Expense

Other

Release of Restricted Funds

Total

Expense

Other Expense

Net Other Income

Net Income

Salisbury Neighborhood Housing Service, Inc.

Profit & Loss Budget vs. Actual
July through December 2010

Jul - Dec¢ 10 Budget $ Over Budget
450.00 600.00 -150.00
5,000.00 9,100.00 -4,100.00
1,038.50 3,000.00 -1,961.50
0.00 5,000.00 -5,000.00
3,072.00 500.00 2,572.00
40.00 500.00 -460.00
702.75 1,700.00 -997.25
227.25
10,530.50 20,400.00 -9,869.50
992.01
1,371.42
1,751.36 2,300.00 ' -548.64
109.37
181.70
161.50
169.92
1,042.89
-7.46
560.00
650.00 4,000.00 -3,350.00
5,990.70 6,300.00 -308.30
0.00 2,000.00 -2,000.00
74.72
-46.94
0.00 1,300.00 -1,000.00
224.34 1,000.00 -775.66
2,142.48 5,000.00 -2,857.52
2,366.82 7.,000.00 -4,633.18
198,925.33 384,449.00 -185,523.67
-82,899.62 -87,449.00 4,549.38
0.00 -88,000.00 88,000.00
0.00 -88,000.00 88,000.00
0.00 88,000.00 -88,000.00
-82,899.82 551.00 -83,450.62

—
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SALISBURY NEIGHBORHOOD HOUSING SERVICE, INC.

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2010

(WITH SUMMARY FINANCIAL INFORMATION AT JUNE 30, 2009)

Ll by - L '..lfv-ﬁ.-d—J

Current assets
Cash $
Certificates of deposit
Prepaid expenses
Grants receivable

Total current assets

Property and equipment, net

Other assets
Loans receivable -
less allowance
(nventory - property held
for resale, net
Loan guaranty funds

2010 2009
Temporarily  Permanently

Unrestricted Restricted Restricted Total _Total
1,088,532 § 123,304 % 40,677 % 1252513 % 1,496,235
314,423 314,423 310,736
4,122 4122 4,000

50,580 50,580

1,457,657 123,304 40,677 1,621,638 1,811,971
10,348 10,348 11,566
1,437,247 1,437,247 1,413,067
103,147 415,350 518,497 334,180
328.524 131,52 460,476 453,637
- 431,671 1,984,549 2,416,220 2,200.884
1,895.676 3% 123,304 & 2025226 § 4048206 % 4024421

Total assets 3

‘The accompanying notes are an integral part of these financial statements.
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SALISBURY NEIGHBORHOOD HOUSING SERVICE, INC.

Current liabilities
Current maturitics
of long-term debt
Accounts pavable
Accrued payroll
L.ine of credit

© Total current habilities

Long-term liabilities
L.case payable
Loan payable
Deposits in escrow

Total long-term liabilities
Total liabilities,

Net assets
Unrestricted
Operating
Loan guaranty funds
Board designated funds
Investment in
fixed assets
Temporarily restricted
Permanently restricted

Total net assets

Yotal liahilities

and net assets

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2010
(WITH SUMMARY FINANCIAL INFORMATION AT JUNE 30, 2009)

2010 2009
Temporarily  Permancently
Unrestricted Restricied Restricted Total Total
§22 % $ $ 822 %

7,311 7311 9,080
11,059 11,059 9,035
92,558 ~ 92,558

111,750 LIHE750 18,115

2,328 2,328

123.030 123.030 123,030

38,560 38,960 15,228

41,288 123.030 164318 138.258

153,038 123,030 276,068 156.373

859,127 859,127 702,544

328,524 328,524 453,637
548,639 548,639

10,348 : 10,348 11,566

274

2,025,226 2,025.226 2.700.301

1,746,638 274 2,025,226 3,772,138 3,868,048

1,899,676 123304 § 2025226 § 4048206 § 402442
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Saussury-Wicomico

Economic DeveLormenT, Inc.

One Plaza East, Suite 501
s D RO. Box 4700 -
Salisbury, MD 21803

Est. 1968

City of Salisbury

C/o Mayor Jim Ireton
125 N. Division Street
Salisbury, Md. 21801

January 21, 2011
Dear Mayor Ireton:

Please know that SWED continues 1o value our partnership in our cooperative economic development
efforts. The City of Salisbury has a solid and diverse economic base due in large part due to our
collective initiatives over the past forty-two years.

Highlights of our past year include the following:

- SWED assisted Marvel Investments LLC in its acquisition of the former 66,000 s.f. Silverton Marine
plant in Northwood Industrial Park. The principal of Marvel is also a principal in Trinity Sterile, Inc., a
one hundred employee manufacturer of medical kits located in Northwood as well. Marvel LLC plans
to renovate the 66,000 s.f. plant into a state of the art medical supply manufacturing plant and
subsequently lease to Trinity Sterile. This gives Trinity much needed space to grow (in investments
and jobs). Trinity anticipates hiring another sixty associates over the coming years.

- SWED was also pleased to assist both Hospital Billing and Collection Service (HBCS) and The
Knowland Group this past year. Both companies located in Salisbury/Wicomico County a couple of
years ago with HBCS |easing 30,000 s.f. in NorthGate Business Park and The Knowland Group
leasing 7,000 s.f. of space in Northwood. Due primarily to unfavorable credit markets, HBCS altered
its business model resulting in fewer jobs than originally projected. The Knowland Group continues to
grow at exponential rates. To assist both firms, SWED brokered a “swap” of space between HBCS and
Knowland. The result was the retention of the fifty jobs associated with HBCS while giving The
Knowland Group an ample amount of space with which to grow. The Knowland Group currently
employs approximately fifty-five people and projects another one hundred eighty jobs to be added over
the next couple of years.

- SWED continues promoting and filling space associated with the small business incubator located
within the former terminal building at the Salisbury/Ocean City: Wicomico County Regional Airport.
The facility is one hundred percent leased and home to the Federal Aviation Administration {Eastern
Shore offices), Ameriscan and ITC Services. The goal 1s to provide flexible space and lease terms to
early stage technology companies.

410.749.1251 -+ 800.521.7933 - Fax410.748.1252
Email: info@swed.org  *+  www.swed.org
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-Internally and often overlooked is the service we provide on a daily basis. Hundreds of people call
annually to learn more about our community or seek information about area demographics. We
respond to every call.

While we cannot predict with certainty the types of jobs or the companies that will encompass our area
in the years to come, we recognize that diversity of business is perhaps our greatest asset. A diversified
economy atlows our community to mitigate the impact of economic downturns while seizing
opportunities in expansive economic cycles. As indicated by the City of Salisbury’s financial and
professional support, SWED recognizes the value the City places upon economic development and
specifically, SWED. As in the past, we remain commitied to our mission and prudent in our
expenditures.

Economic forces can challenge every_organization and SWED is no different. Given recent
recessionary times, our revenue stream has been adversely attected from both public and private
sectors. In paring expenditures, we have reduced our operating budget in years past by reducing the
Executive Director’s salary, eliminating the Administrative Assistant position and by reducing various
line item expenses. Our fisca! year 2011-"12 proposed budget of $181.350 equals that of 1998.

Though our budget has diminished, our enthusiasm and dedication to our mission has not. With your
support and confidence, we will overcome budgetary conditions and perform to a level that we are all

accustomed.

For FY 2011 - 2012, SWED respectfully requests funding from the City of Salisbury in the amount of
$20,500, an amount equivalent to the City’s current investment in SWED.

On behalf of all of our partners in both public and private sectors, thank you for your consideration,
partnership and commitment to economic development.

Very Truly Yours,

;z;////} _

David J. Ryan
Executive Director

Attachments: 201 [-2012 Budget Proposal, 5-year history, most recent year-end financial statement &
most recent interim financial statement
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Salisbury-Wicomico Economic Development, Inc.

Financial Statement: December 2010

YTD 4
Dec-10 Dec-10 Month
Fiscal year ends 8/31/1 |

Beg. Cash
Savings $5,381.8)
Checking $5,888.88
Total $11,270.69
Income
Pledges £9.852.75 $£35.186.00
Savings [nterest $0.97 S50
Meals/Meetings $215.00 $2.310.00
Miscellaneous $65.00 $65.00
SWEDspace $25.00 $425.00
BEF Fees £0.00 £2.691.96

Total Income $£10,158.72 $60,679.46

Total Cash Available £21,429.41

Actual Monthly Actunl Budget Budget
Expenses Month Budget YTD YTD Year
Gross Wages $440.83 $8,258.33 $20,128.93 $33,033.33 99,100.00
Simple IRA $0.00 $247.92 $571.25 $991.07 $2,975.00
Simple IRA Match $0.00 $247.92 $571.25 $991.67 $2,975.00
FICA $291.35 $633.33 £2,065.67 $2,533.33 $7,600.00
Md. - Fed U.lns. $0.00 $16.67 $0.00 $66.07 $200.00
Exec. Dir. Exp. £386.00 $341.67 $1,789.00 $2.166.67 $6,500.00
Benefits: Med/Ret. $1.984.27 $2,025.00 $7.,937.08 $8,100.00 $24,300.00
Rent/Custodial $951.39 $975.00 $3,805.56 $3,900.00 $11,700.00
Office Supplies $101.01 3183.33 $599.39 §733.33 $2,200.00
Dues, Memberships, Subscriptions $139.94 $41.67 $329.82 $166.67 $500.00
Meals & Meetings $0.00 £373.00 $1.658.33 $1,500.00 $4.500.00
Telephone $280.70 $300.00 $1,065.83 $1,200.00 $3.600.00
Postage $134.10 $33.33 $235.15 $133.33 $400.00
Client Expenses $237.30 £300.00 $992.60 $1,200.60 $3.600.00
Contract Services $0.00 $0.G0 $0.00 $0.00 20.00
Insurance $0.00 $125.00 $1,210.00 $500.00 $1.,560.00
Audit & Legal $0.00 $65.43 $0.00 $500.00 $1,500.00
Advertising $609.53 $641.67 $2,277.88 $2.566.67 $7.700.00
Annual Meeting $0.00 341.67 $0.00 $166.67 $300.00
Total Expenses $5,566.42 $15,112.50 $45,237.74 £60.450.00 $181,350.00
Ending Cash $15.862.99
Over (Under) Budget

Savings $13,040.53

Checking $2,822.46 Month ($9,546.08)

Reserve $29,829.05 YTD ($15212.26)

Restricted  $289.716.40 bef loan fund
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Gross Wages
SimplelRA

Simple IRA Match
FICA

Unemp.Ins.
Med/Retirement
Exec. Dir. Expense
Rent

Office Supplies
Dues, Subscriptions
Meals

Telephone

Postage

Client Expenses
[nsurance

Fix., Furn, & Equip.

Audit/Legal
Trade Mission
Advertising
Annual Meetings
Totals

2011-2012 BUDGET PROPOSAL

06-'07
Actual

07-08
Actual

$113,405 $119,650

$3.415  $3,605
$3.415  $3.605
$8,505  $9,200
$200 $200
$20,900  $22,275
$6,500  $6.500
$10,820  $11,300
$2,000  $2,000
$750 $750
$4,500  $4,500
$3,600  $3,300
$1,000  $1,000
$4,500  $4,500
$1,100  $1.200
$0 $0
$1,500  $1,500
$0 $0
$20,000  $20,000
$500 $500

3206,610 3215,585

08-'09
Actual

09-'10
Actual

$119,650 $119,650

$3,605  $3.355
$3,605  $3.355
$9,200  $9,200
$200 $200
$23,800  $23,800
$6,500  $6,500
$11,300  $11,700
$2,400  $2,200
$750 $500
$4,500  $4,500
$3,600  $3,600
$600 $400
$4,500  $3.600
$1,400  $1,500
$0 $0
$1,500  $1,500
$0 $0
$20,000  $7,700
$500 $500

10-11
Actual

$99,100
$2.975
$2,975
$7.600
$200
$24,300
$6.500
$11,700
$2,200
$500
$4,500
$3,600
$400
$3,600
$1,500
$0
$1,500
$0
$7,700
$500

$217,610 $203,760 $181,350

1991

SALISBURY-WICOMICO ECONOMIC DEVELOPMENT, INC.

1112
Proposed

$99,100
$2,975
$2,975
$7,600
$200
$24.300
$6,500
$11,700
$2,200
$500
$4,500
$3.,600
$400
$3,600
$1,500
30
$1,500
$0
$7,700
$500
$181,350
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Salisbury-Wicomico Economic Development, Inc.

Financial Statement: August 2010

YTI} 12
Aug-10 Aug-10 Month
Fiscal year ends &/31/10

Beg. Cash
Savings £128.51
Checking $1.012.36
Total $1,140.87
Income
Pledges $14.777.75  $153.829.84
Savings Interest $0.02 $5.05
Meals/Meetings $0.00 $1,890.48
Miscellaneous $0.00 $2.123.94
SWEDspace $0.00 $3,900.00
BEF Fees $0.00 $14,421.25

Total Income $14,777.77 $176,170.56

Total Cash Available $15,918.64

Actual Monthly Actual Budget Budget
Expenses Month Budget YTD YTD Year
Gross Wages $7,785.04 $9.,970.83 $96.697.36  $119.650.00 $ 119,650.00
Simple IRA $228.50 £279.58 $2,643.17 $3.355.00 $3,355.00
Simple IRA Match $228.50 $279.58 $2,643.17 3.355.00 $3,355.00
FICA $874.03 $766.67 $7,985.36 $9.200.00 £9.200.00
Md. - Fed U.lns. £0.00 516.67 $300.32 $200.00 $200.00
Exec. Dir. Exp. $523.00 $341.67 $6.413.09 $6.500.00 $6.500.00
Benefits: Med/Ret. $1,984.27 $1,983.33 $23,921.57 $23.800.00 $23,800.00
Rent/Custodial $951.39 $975.00 $11,273.32 11.700.00 $11,700.00
Office Supplies $101.73 $183.33 $1,742.23 $2,200.00 $2,200.00
Dues, Memberships, Subscriptions $0.00 $41.67 $1,118.24 $500.00 $500.00
Meals & Meetings $0.00 $375.00 $2.,060.50 $4.500.00 $4,500.00
Telephone $249.63 $300.00 $3.114.24 $3.600.00 $3,600.00
Postage $44.00 $33.33 $381.39 $400.00 $400.00
Client Expenses £374.70 $300.00 $3.497.62 $3,600.00 $3,600.00
Contract Services . . $0.00 30.00 $0.48 $0.00 $0.00
Insurance $0.00 $125.00 $1,182.00777 $1.500.00 $1,500.00
Audit & Legal $1.300.00 $65.43 $1.300.00 $1.500.00 $1,500.00
Advertising $824.37 $041.67 $8.422.31 $7,700.00 $7,700.00
Annual Meeting $26.99 $41.07 $268.49 $£500.00 $500.00
Total Expenses $15,497.37 $16,980.00 $177.964.86  $203,760.00 $203,760.00
Ending Cash $  421.27
Over (Under) Budget

Savings $281.28

Checking £139.99 Month ($1,482.63)

Reserve $29.819.30 YTD  (825,795.14)

Restricted  $278,904.42 bef loan lund
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PARTNERING FOR PROGRESS

In fiscal 2011-2012 the Directors and Members of -Urban Salisbury, Inc. want the Méyor and
Council to partner with the Members of Urban Salisbury to address three critical problems:

» The need to compete effectively for new investments, businesses and jobs; -
» The need to attract significant numbers of residents and visitors Downtown;
P The need to sustain established Downtown businesses.

Downtown revitalization is one of the most pressing problems facing the community. It has
having negative severe social and economic impacts. Socially, Downtown is not vibrant so it is
unappealing to many and threatening to some. Economically, investments, jobs and tax
revenues are being lost. Salisbury is becoming less competitive than other Maryland
communities. Conseguently, the Clty is losing revenue needed to provide and maintain
programs and setvices.

Our October Quarterly Report to Council noted vacant street level storefronts meant a loss of at
least $5,000,000 annuaily. Filling 12 storefronts with viable retailers would also create about 20
person-years of employment.

The October report also noted that, although extremely popular, special events do little to
mitigate the negative impact. In 2010, 132 events' attracted about 63,000 people who spent
approximately $540,000 Downtown. . All of this activity created or supported only about 1.2 to
1.5 person-years of employment. :

The waning days of a recession are the ideal time to begin a turnaround; many costs are lower,
many competitors are entrenched, cautious optimism is the prevailing mood and censumers are
spending more. This fiscal year, the City and Urban Salisbury must enter into a. productive
partnership to revitalize Downtown, enrich the local economy and improve the quality of life for
the people of Salisbury.

PARTNERSHIP PROJECTS, PROGRAMS and EVENTS

-With the support of the City, Urban Salisbury will deliver a comprehensive program
conservatively valued at $107,008. It has been designed to attract new investments and
businesses, bring more residents and visitors Downtown, help sustain existing businesses,
enrich the quallty of life and strengthen Salisbury’s competitive position. Each element of the
program is noted in Exhibit | on the next page.

' Excluding Park ‘n Flea.

Page 1 of 5
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EXHIBIT |: PROJECTS, PROGRAMS AND EVENTS, 2011-2012

Programs, Projects & Events 2011-2012
Arts & Entertainment 30
Arts On The Plaza $1,000
Third Fridays $6,000
Total A&E Ctee $7.000
Design 30
Downtown Highway Signage $4,000
Greenway Prototype Signage - $1,000
Total Design Ctee = $5,000
Economic Development 50
Awareness Campaign $4,000
New Business Recruitment $12,000
Business Retention $2,400
. Total Economic Development $18,400
Organization 30
Ahtes Award Dinner $12,000
New Member Campaign $500
Fundraising $1,000
Fund Raiser . $6,000
Totat Organization Ctee $19,500
Park 'n Flea 30
Advertising/Signage/®rinting : - $5,500
Environmental Services $2,500
Insurance $1,625
Telephone } $563
Special Events $875
Clean Up & Assistants $2,750
Supplies & Misc. $275
Banners $1,500
Total Park 'n Flea $15,588
Promotion ) ' $0
Downtown Advertising . $0
SU Students $3,150
Regional Markets $2,100
Statewide Markets $6,000
DHCD/MSMD Campaign : $500
Tree Lighting Ceremony $1,500
Street Tree Lighting Program $750
The Downtowner Event , $1,200
Free Holiday Parking $250
New Year's Eve - $5,000
FireFest 2011 $3,000
LEGO Contest 2012 $500
Total Promotion Ctee $23,950
Sculpture , %0
Fabrication $2,000
Advertising 3750
Solar Lighting $7.200
- Total Sculpture Ctee $9,950
Total Committee Expense $99,388
Co-op Advertising & Partnerships $0
Co-op Advertising ~ $2,400
Partnerships $1,000
Downfown Brand Merchandise $1,500
Newsietter $1,350
\IS1 Brochure $250
DT Walking Tour Brochure $1,200
Tatal Co-op & Sponsorship $7.700
Total Projects, Programs & Events $107.088

Page 20of 56
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Brief descriptions of the each items follows:

Arts & Entertainment
Arts On The Plaza: Materials, signage, honoraria for performers.
Third Fridays: Materials, signage, advertising, based on 2010-2011 costs.

Design
Downtown Highway Signage: Replacement of signage on Highways 13 & 50
Central Greenway Prototype: Manufacture of prototype signage for presentation and grant
application.

Economic Development .
Awareness Campaign: Internet marketing allowance reflects possible hits on search engine.
New Business Recruitment: Targeted marketing via electronic and print media.
Business Retention: Co-op advertising with established businesses.

Organization
Ahtes Award Dinner: Cost based on 2010 Actual.
New Member Campaign: Cost based on 2010 Actual.
Fundraising: Cost based an 2010 Actual.
Fundraiser. Major event in Fall 2011.

Park ‘'n Flea
All costs except banners are based on 2010 11 Actuals
Banners: 6 vertical portable banners surrounding site.

" Promotion
Downtown Advertising
SU Students: 7 ads in The Flyer during the academic year.
Regional Markets: Bi-monthly ad in Chesapeake East magazine.
Statewide Markets: Bi-monthly ad in selected print media.
DHCD/MSMD Campaign: Participation in Main Street Maryland campaign.
Tree Lighting Ceremony: Cost based on 2010 Actual.
Street Tree Lighting: Cost based on 2010 Actual.
The Downtowner Event: Restaurant competition in late 2011.
Free Holiday Parking: One hour free parking at meters in December.
New Years Eve: Family friendly event.
FireFest 2011: Commerating the 125th Anniversary. Cost based on 2010 Actual.
LEGO Contest 2012: Cost based on 2010 Actual.

Scuipture
Fabrication: Cost of one additional sculpture.
Solar Lighting: Cost of lighting of 12 sculptures.

Co-op Advertising & Partnerships
Co-op Advertising: Joint projects with other community agencies.

Page 3 of 5
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Partnerships: Shared events with other non-profits.

Downtown Brand Merchandise: Caps, t-shirts, tote bags, etc.

Newsletter: Three issues at $450 each. Cost based on 2010 Actual. .

US| Brochure: Annual printing of 300 copies. Cost based on 2010 Actual.

Downtown Walking Tour Brochure: Design and printing costs. Cost based on 2010 estimate.

This program will produce tangible and intangible benefits. In financial terms, it is realistic to
* assume this .program will generate more than the 137% return on the City’s investment
produced in 2010-2011.. In economic terms, this program will protect existing businesses and
stimulate interest amang entrepreneurs. [f only two of the vacant storefronts are filled with new
businesses, the program will have produced an economic benefit of more than $840,000
annually®. In social terms, more people on the streets more often will make Downtown more

welcoming, increase the vitality, heighten its appeal as an investment destination and improve
the sense of security. ‘

PARTNERSHIP REVENUES

In 2011-2012 Urban Salisbury will generate $89,150 as shown in Exhibit .

EXHIBIT Il: US1 REVENUE PROJECTION, 2011-2012

US| REVENUE 2011-2012

Sponsorships '
Arts & Entertainment Committee $3,500
Design Committee $2,500
Economic Development Committee $7,200
Organization Committee 30
Fundraising $22,500
Membership ‘ $6,900
Promaotion Committee $11,975
Sculpture Committee $4,975
Total Committee Revenue © $59,550
Other Sources $0
Park 'n Flea - $17,000
Ahtes Award Dinner $10.000
Facade Grants ' 1 $1,000
DT Walking Tour Brochure $1,200
Interest $200
Other Revenue $200
Total Other Sources $29,600
. $0
Total Urban Salisbury $89,150

A brief description of each of these revenue streams follows:

? See October 2010 Quarterly Report for details.
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Sponsorships: 50% of the costs for all Committees except the Organization Committee as noted
below. '

Organization Committee:
Fundraising: Equals 3 times the Program Cost excluding the W.J. Ahtes Award Dinner:
Membership: 60 Members at an average revenues of $115 based on 2010-2011.

Other Sources:
Park ‘n Flea: No increase based on 2010 Actual Revenue.
Ahtes Award Dinner: No increase based on 2010 Actual Revenue.
Fagade Grants: Administration fee paid by grant recipients.
Downtown Walking Tour Brochure: Grant from the Lower Eastern Shore Heritage Counc;l
Interest: Earned on bank deposits.

Other Revenue: Donations not elsewhere specified.

These revenues will fund the bulk of the General and Administrative expenses in 2011-2012.
Only 4.9% of the City's investment will be allocated to these costs. This approach aIIows Urban
Salisbury to enter into a prac:tlcal positive partnership with the City.

PARTNERSHIP INVESTMENT

As noted above, Urban Salisbury will invest $89,150 if the City invests $112,634 in fiscal 2011-
. 2012. This will allow us to deliver $107,088 in programs, projects and events. In other words,
there will be a direct financial return on the' City's investment of almest 100% in fiscal 2011--

2012. Ifthe City does not make this investment, programs, projects and events will have to be
eliminated.

The risks aré low and the potential benefits are high. Salisbury will be a better place to live if -
the City makes this investment in Downtown revitalization.

*ee

We look forward to discussing this partnership proposal with you. Thank you for the opportunity
to present it.
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URBAN SALISBURY 2010-2011 BUDGET

REVENUE___ .
Committee
Ads & E terta ment Comnnttee

- E'cb;_jc_;[m Deveﬂopment Cornrmttee
 Organization Committee

N’lembershrp — i
Facgade Grants

FlreFr;st 2010 Grant

City Market Feasibility Grant,
Othcr Grants ne.s.
Interest

Other Reven'ue .

Total Other Sourses:

Total Urban Salisbury
City Grant

e

_Ants 8 Entertainment

Arts On The Plaza’ |
Third Fridays |

i Dc-sugn

Clly Market FBESlblll(y’ Stmady e
Total Economic Dovelopmcnt'

Dwect Expense

'. Antos Award e e
54U Design, Competmon L : !
Producuon .

New Member Eampaign

Fund Rauser

Total Organ ization Ctoe

F'ark n Flea

Environmental Secvices |
L Insurance_ . .
reiephone . . A P
Specual E\n?,r‘rt,,,s e et o mrnn = = o+ e

‘Clean Up & Assistants
Supplies 8 Misc.

Sireet Trés Lighting Pragram
The Dowrtowner Event

New Year s Eve
LFireFest2000 C

LEGO Contest201‘1, i AT .
Newto_vynﬂﬁro{:huf@ e P

Design _
. Pinting
Memornal Gay Concert _
.. Total Promotlon Ctee

. Soupture
.. Fabrication
. Advertising_
Solar L|ghtmg i
SVWAC Sculpture Jaint Venture
_Donation

. Total Commlttoa Exponse‘ .

Payroll Expanse .

.Wagera.uﬁadnes__ L o

ww HealthInsurance L .

wworkers Comp
_lntern -

JPayroll Ta xes

Sponsor..-.hlp ;
Downtown Brand Merchand -]
Newsletter .
IJSI B(p_chure -
_SuU Brochure Desngn Cornp n
Pnnting
i Downtown ngh Vayrb nage . .
Total Co-op Advig 8 Co-Sponsorshlpl

) Volunteer Apprec:la o & & AGM
. C.orp_arrz;t‘e Insgrance .
. Rent

'Ielephone
Equipment & Compu‘ter
Wabsite

Prlnllng .
Subscnphons .

.Reference, Matenalf -

l'rav

. 896,875

$146,676

e 7 .i,. =y
'

_AdverisingiSignage/oanting c

ngls 1 Enlertaunment
Postage, - C e e -
Prafessional Sendces )
Misc. ) . L, ) $‘I 769
Total Gan’l & Admin Exponse: $18,809
Total Exponse’ $164,491
SURPLUS (DEFICIT) (317,817}

594,142

$50.000

_$62,302

$1 DOO
$5DD
$300
$300

.. %500
£10,100

T$3.860
1

$73.010

$2 000

| $9.600

82,6822
564 222
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- Urban Salisbury, Inc.

01426111

Cash Basis Profit & Loss YTD Comparison
January 1 - 26, 2011

Income
City Grant
Committee Revenue/Sponsocrships
Park "N Flea
Promotion
Ahtes Award Dinner
Total Promotion

Total Committec Revenue/Sponsorships

Donations
Facade Grant
Membership
Other Grants
Total Income

Expense
Annual Meeting
City Market Study
Committee Expenses
Park n Fiea
Advertising/Signs\Printing
Environmental Services
Insurance
Supplies & Misc. .
Web Site
Total Park n Flea

Promation
Ahtes Award Dinner
FireFest
Third Friday
Promotion - Other
Total Promoticn

Tree Lighting
Total Committee Expenses

Facade Grant Distribution
G&A
Advertising/Promotion
Corporate Insurance
Dues & Materials
Legal/Accounting
Meetings & Conferences
Mileage/Parking
Misc
Payroil Expenses
Health Insurance
Payroll Expenses - Other
Totai Payroll Expenses

i Postage
Printing
Rent
Stationery Printing
Subscriptions
Supplies
Telephone

Tatal GBA

Promotions
Brochure
Promotions - Other

Total Promotions

Special Programs
Total Expense

Net lncome

4l

Jan 1 - 26, 11 Jut 1, "0 - Jan 26, 11
0.00 25,000.00
1,615.00 13,745.00
0.00 1,405 60
0.00 1.405.60
1,615.00 15,150.60
0.00 40.00
0.00 45552 14
1,200.00 8,805.00
0.00 282.78
~

281500 94.830.52
0.00 657.20
0.00 99.47
0.00 563.85
0.00 1.453.10
742.17 457.17
0.00 70.54
0.00 4252
74217 2.617.18
0.00 £.994.54
.00 2,641.50
0.00 251,53
0.00 70.56
0.00 9,958.13
0.00 964.60
74217 13.539.91
000 20,078.14
0.00 928.08
0.00 2,170.00
50.00 826,50
0.00 800.00
5227 2.417.57
0.00 -42.48
000 2,560,00
0.00 108.00
5,000.00 31,274.00
5,000.00 21,382,00
0.00 250.44
0.00 24046
0.00 1,575.00
0.00 a10.82
0.00 402.74
000 283.28
 gs.07 724.69

5.187.34 A5.428.12 }
0.00 50.00
125.00 125.00
125.00 175.00
0.00 768.60
6.054.57 4D, 745,44
.3,239.51 14,084.08
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Urban Salisbury, Inc.

Balance Sheet
As of June 30, 2010

ASSETS
Current Assets
Checking/Savings ,
Checking - PNC Bank
Petty Cash

- Total Checking/Savings

' Other Current Assets
Organizational Costs
Organizational Costs - A/A

Total Other Current Assefs

Total Current Assets

Fixed Assets
A/D - Office Equipment
Office Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnmgs
Net Income

Tdfal Equlty

TO__TAL LIABILITIES & EQUITY

1442

| Jun 30, 10

22,723.08
100.00 -

22,823.08

500.00
-500.00

0.00

22 823.08

-2,191.00
2,958.61

i 767.61

23,590.69

16,453.00
7,137.69

23,590.69

23,590.69
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come
City Grant

SR WD Y, 1E .

Profit & LLoss
July 2009 through June 2010

Jul '09 - Jun 10

City Grant - Brochure
Committee Revenue/Sponsorships
Arts & Entertainment District
Third Friday

Total Arts & Entertainment District

Park "N Flea .
Promotion
Ahtes Award Dinner
Film Night
LEGO 2010

Totat Promotion

Tree Lighting

Total Committee Revenue/Sponsorships

Domnations
Facade Grant
Membership

Total Income

Expense

Annual Meeting
Committes Expenses
Arts & Entertainment District
Advertising
Signage/Printing

Total Arts & Entertainment District

Economic Development
Business Retention
New Business Recruitment
Total Economic Development

Organization
New Member Campaign

Total Organization

Park n Flea
Advertising/Signs\Printing
Environmental Services
Special Events
Supplies & Misc.

Total Park n Flea

Promotion
Ahtes Award Dinner
Community Events
Film Night
FireFest
LEGO Contest
Memorial Day Concert
Window Display Contest
* Promotion - Other

Total Promotion

Sculpture
Tree Lighting

Total Commitice Expenses

Facade Grant Distribution

G&A
Advertising/Pramotion
Copying/Printing
Corporate Insurance
Dues & Materials
Equipment/Computer
Gas
Interest Expense
Legal/Accounting
Meals & Entertainment
Meetings & Conferences
Mileage/Parking
Payroll Expenses
Postage
Printing
Rent
Stationery Printing
Supplies '
Telephone

Vehicle Rental_

Total G&A

Organizational
Membership Campaign

Total Organizationat

Promotions
Grant Expense - Marketing
~ Website Expense

Total Promotions

Total Expense

Net Income

4¢3

N

55,000.60
2,000.00

510.00
510.00
19,102.68

15,695.00

2,518.97
200.00

18,413.97
1.696.79

39,723.44

21,450.00
7.780.00

126,838.44

300.00

1.194.00
~ 595.00

1.7895.00

939.62
822.41

1,762.03

52.80
52.80

3,354.16
2,165.00
300.00
470.19

5.289.35

1,254.24
768.50
2,577.74
482.57
363.30
37826
141.67

125.00

6,091.28

200.00
1,851.07

18,035.53
21,450.00

1,752.69
16.80
5,632.00
643.00
358.46
141.83
110.95
500.00
129.45
734.61
191.16
61,358.71
225 56
23.16
2,835.00
45.19
1,635.76
1,143.85

135.76

77,613.94

44.00

75.00
2,182.28

2,257.28

118,700.75

7,137.69
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URBAN SALISBURY 2011~ 2012 Proposed Budgct

REVENUE
Sponsorships
Arts & Entaertainment <Committaee
Design Committae
Economic Developmeaent Committec
Organization Committees
Fundraising
rMembership
Promotion Committee
Sculpture Committes
Total Committee Revenue
Other Sources
FPark ‘'n Flea
Ahtes Avward Dinner
Fagade Grants
DT Walking Tour Brochure
Interest
Other Revenue
Total Other Sources

Taotal Urban Salisbury
City Partnership Funding
Total Ravenuaoa

EXPENSE R
Committea ExXpehnse
Arts & Entortainment
Arts On The Plaza
Third Fridays -
Total A&E Ctee
Design
Dowwntown Highway Signage
Greoenway Prototypea Signage
Total Daesign Ctee
Economic Development
Awareness Campaign
New Business Recruilment
Business Retenlion
Total Economic Development
O rganization
Ahntes Avward Dinner
New Member Campaign
Fundraising
, Fund Raiser
Total Organization Ctee
Park ‘'n Flea
Advertising/Signage/Printing
Environmonial Services
Insurance
Telephona
Special Events
Clean Up & Assistants
Supplies & Misc.
BEBanners
Total FPark 'n Flea
FPromotion .
Downniown Advertising
SU Suudents
Regional Markels
Statewide Maoarke1ls
DHCD/MSMD Campaign
Tree Lighting Ceremaony
Streat Tree Lighting Program
The Downtowner Event
Free Holiday Parking
New Year's Eve
FireaFest 2011
LEGO Contest 2012
Total Promotion Ctee
Sculptures
Fabrication
NAdvertising
Solar Lighting
Total Sculpture Ctee
Total Committee Expense
Payroll Expense
vages & Salaries
Health Insurance
vvorkers Comp
Intaern .
Payroll Taxes
Total Payroll Expense
General & Administrative Expense
Co-op Advertising & FPartnerships
Co-op Advertising
Partnerships
Downtown Brand Merchandise
Newslaetiar
USI Brochure
DT VWalking Tour Brochure
Total Co-op & Sponsorship
Other (G & A Expaense
Trading Area Analysis Update
Voluntaer Appreciation & AGM
Corporate Insurance
Rent
Supplies & Materials
Telephons
Equipment & Computer
wWebsite
Frinting
Subscriptions .
Refarence Materials
Meeatings & Conferences
Travel. Mileage & FParking
MMeals & Entertainmeant
Postage
Professional Services
Contingency for inflation
Total Other GEA Expense
Total Gen'l & Admin Expense

Total Expense

SURPLUS (DEFICIT)

3,500
$2.500
57,200

H22.500
6,900
511,975
4. 975
F59,.550

$17,000
$10,.000
$1,000
$1.200
$200
T200
B29, 600

£89,150
$112,.634
$201.784

£1.000
£6.,000
£7.000

B4,000
H1.000
$B5,000

$4,000
512,000
$2.400
$18,400

$12,000
BS500
31,000
356,000
519,500

$£5. 500
T2, 500
H1,625
$563
875
%2, 750
BEFS
£1.,500
$15,588

F£3,150
B2, 100
$6,000
500
$1.,500
H57 50
$1.200
$F250
%5,000
%3,000
$£500
$23,.950

k2. 000
E75E0
H7.200
$9.,950
$99.388

£50,000
$£5.100
$£2,500
$9.600
Hiz, 622
$69.822

$2. 400
$1,000
$1,500
$1.350

250
$1.200
F7.700

$1,000
$1.500
£5,500
$3,780
£1,200
$1.,020
£1,000
$1,200
F200
$500
H500
F900
1,500
BSOO
£240
F750
B2, 784
B4, 874
£32.574

$201,784

£0
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- WICOMICO CREEKWATCHERS

206 West Main Street
Salisbury, MD 21801
February 9, 2011

Mayor Jim freton and City Council
City of Salisbury

125 N. Division Street

Salisbury, Maryland 21801-4940

Dear Mayor lreton and City Council:

The Wicomico Creekwatchers appreciates and values the support we have received from the City of Salisbury for
our cooperative program. A collaboration among citizen volunteers and Salisbury University, Creekwatchers, a
nonpartisan organization, advances efforts of citizens, businesses, and public officials to inform public policies and
support water-quality management initiatives. The water quality testing is coordinated by Dr. Judith Stribling at
Salisbury University, using student volunteers and laboratory testing services at SU and at the Horn Point
Laboratory of the Univ. of MD Center for Environmentat Science.

The mission of Wicomico Creekwatchers is to collect and report objective, scientifically credible water-quality data
by recruiting and mobilizing a grassroots volunteer force that monitors the waters of the Wicomico River and its
tributaries on Maryland’s Lower Eastern Shore.

We believe the service we provide to the City of Salisbury and the community at large is invaluable to all those
who care about the water quality of the Wicomico River. The continuation of our testing will significantly help
the City of Salisbury demonstrate good-faith efforts to comply with Clean Water Act regulations and directives.
This year, we plan to transition to a “report card” format for our final report, which we hope will be of greater
interest and usefulness to many of the target audicnce, and allow us to participate in a network of similar endeavors
throughout the Chesapeake Bay Watershed.

This letter is a request for financial assistance in the amount of $4500 from the City for the 2011 sampling season.
The money will be used for nutrient testing (Nitrogen and Phosphorus, and quality control check samples) to be
performed at the Horn Point Laboratory. A detailed budget for the program, expenditures to date (excluding in-
kind) and last year’s budget are attached. As vou can see, our expenses to date reflect the minimal funding
received for our project. We are pursuing several sources for funding to cover publication, equipment replacement,
and other operating expenses, but the City’s support for our nutrient analysis is greatly needed, and the City’s
partncrship is important in gathering support elsewhere as well.

Your support and approval of the proposed budget request for water quality testing would be of great value and
truly appreciated by the Wicomico Creckwatchers and our partners.

Please feel free to contact us with any questions or needs for further information,

Sincerely,

Tt A- B@M }" z% (
Pete A. Bozick, Jr., P.E. Chair Judith Stribling, PhD, Science Coordinator
Wicomico Creekwatchers Leadership Team Wicomico Creekwatchers Leadership Team

14U



Wicomico Creekwatchers

Annual Budget - Fiscal Year 2012

TESTING | QUANTITY § UNIT COST | EXPENSE
Horn Pomt Laboratory analytlcal costs g |
- Nttrogen and Phosphorus Tests f 325 $127’5 $ 414375
7 -QC checks on nitrate, phosphate, chiorophyl izo s 177015 354.00
g‘iahlte"ppry Unwers:tyr analyhcal ooste ) |
-pH salmlty chlorophyll nltrate phosphate E 300 i 8 3.00; $ 900.00
Prlntmg and tnaﬂmg o7s $ 400 $ ©300.00
OTHER o ' |
R Wémupplles sampling equtp'n;hentwr‘eaéeft‘temflt;s etc Iu_rnp sum | $ 200.00
Volunteer Retention, Training, public relations bolump sum ; | $ 1,250.00
TOTAL FY 2012 BUDGET | § $ 7,147.75
; %
IN-KIND CONTRIBUTION BUDGET - FY 2012
LABOR | HOURS | UNIT COST | EXPENSE
Dr. Judith Stribling, Scientific Consulting | f
@ Salisbury University | 180 L% 50.00 | $ 9,000.00
SU Student testlng 1 hr pet sample o 7 300 | $ 7 OO $ 2 100 00
Creekwatchers Data Ach|S|tlon . - g
Volunteer time, 1 hr per sgmpgi _mg 3w s o0 oo $ 6,000.00
Data anaIyS|s report writing § ?
Dr. Stribling, Dr. Mike Lewis, SUstudents |55 's 30,00 $ 1,660.00
‘ Volunteer admln|strat|on/coord|nat|on : ’ .
Wicomico Environmental Trust ;lump sum | $ 13,000,00
TOTAL IN-KIND CONTRIBUTION - FY 2012 } : ! $21,750.00
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W’comlco Cree kwatchers

Annual Budget Flscal Year 2011

TESTING QUANTITY 'UNIT COST  EXPENSE
Horn Point Laboratory analytical costs i E 1
- Nitrogen and Phosphorus Tests 450  $1275 - §5737.50
Sallsbury Um»ers&ty anetytloel costs ( : T : e
—pH sallnlty chlorophyll n|trate phosphate ” g 4450 o ’ $2.0.0_ u w - $900 00 B

REPORT o , _ “ )

Writing, data analyas pnnthéhd mailing S g lump sum E o $ 7.500.00
OTHER § i ! ‘

SUpplleS— testmg bottles secch| dlSkS thermometers ©lump sum o ’$ ) 50000

Volunteer Retention, Training, public relations 1 lump sum | f $ 1,250.00

TOTAL FY 2011 BUDGET | | $15,887.50

IN-KIND CONTRIBUTION BUDGET - 2011

LABOR HOURS .UNIT COST = EXPENSE
Dr. Judith Stribling, SC|ent|fc Consult:ng i § '
T@saisbuy Unversty T e s s som0
SU Student testtng 1 hrper sample ' 450 ) ' $7 l $ 3 150 00
Creekwatchers Data Acquusmon S . } | -

Volunteer ti time, ,1?[?,;6}_ s;rhﬂo’le B ' 450 5 $20 . $ 9,000.00
Admm|strat|on/coordmat|on ; '
- @ Chesapeake Bay e e e h;lumps e i e 3.000.06

TOTAL IN-KIND CONTRIBUTION - 2011 ’ ''$ 24,150.00
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Wicomico Creekwatchers

e s e e e e < T <A e — e

Year-to-date expenditures

TESTING | QUANTITY , UNIT COST | EXPENSE

Horn Point Laboratory analytical costs . ? ‘

$ 12 75 $ 2422 50

- Nrtrogen and Phosphorus Tests . 190
$ 3 85 > | 3 50 05

T OC checks on nitrate, phosphate " 13

e o e s S . . S
Sallsbury Unwersrty analytical costs E
—pH salmlty chlorophyll mtrate phosphate | 235 $ 300y % 705.00

Prmtmg and marlmg ‘: l $ -

OTHER ) L B
Supplles testlng bottles secchr dlsks thermometers ‘ Iump sum
Volunteer retentlon trammg publlc relatlons lump sum i $ -

Total expenditures as of 2/10/11 ’ _ : i $ 3,397.78

4L




