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City of Salisbury
FY11 Budget
Mayor’s Budget Message

Citizens, Taxpayers and Salisbury City Council:

The FY 2011 City of Salisbury budget is not unlike those of other municipal, county, and state governments across the nation.
Simply stated, our revenue has dropped significantly and costs have increased. In order to balance our budget, our departments have
slashed their budgets and our spending has decreased. Health insurance costs rose 7.5% totaling $163,000. The State of Maryland
Retirement System required the city to contribute an additional 3% of each employee’s salary into state retirement, both regular and
LEOPS, totaling $200,000.

This FY 2011 budget is balanced. Property Taxes have not been raised. Although spending has been slashed, services will still
be provided to our citizens because of the extraordinary efforts of city department heads and employees to keep the city running
during these tough economic times.

Totals:

Fiscal Year 2011 City of Salisbury Budget:

Mayor’s FY2011 Proposed - $47,008,016
FY 2010 - $50,658,353
Difference - $3,650,337 (Reduction of 7.2% from FY10)

General Fund Mayor’s FY2011 Proposed Budget - $29,502,695
General Fund FY10 - $32,193,241 -
Difference - $2,690,561 (Reduction of 8.35% from FY10)




As a brief overview [ provide the following data for the public:

Major Revenue Reductions:

Real Property Tax $257.,085
Railroad & Utilities Personal Property Tax $224,824
Income Tax $100,000
Admissions & Amusement Tax $168.000
Building Permits $50,000
Police Aid (State Shared Revenue) $177,723
Highway User Tax (State Shared Revenue) $1,062,924
Hotel/Motel Tax $53,000
Investment Earnings $175,000
$2,268,556

Budget Cuts by Departments/Expenditure Reductions:

Shortly after the beginning of FY 2010, we were advised by the State that two categories of State Aid that we had relied upon to
balance our budget would be reduced significantly. These cuts in Highway User Revenues and Police Aid, which affected all counties
and municipalities throughout the State, reduced our estimated revenues for the year by $1.2 million. In order to accommodate that
revenue reduction, we cut a number of capital items from the FY 10 budget and we also asked the department heads to reduce their
operating budgets by 2%. In anticipation of significant revenue reductions in FY 2011, we instructed the department heads, when
preparing their budgets, to reduce their operating budgets by an additional 8%. They did so. In addition, as we went through the
process of balancing the FY 2011 budget for presentation to the Council, we found it necessary to ask the department heads to further
reduce their operating budgets by an additional 3%. Once again, they complied with our request. The following is a summary of those I

cuts, which have totaled $1,286,562 inboth FY [0 and FY 11. -

Departmental Budget Cuts:
City Council - $786 ($951 since FY10) I
Mayor’s Office - $8404 ($10,305 since FY10)
City Clerk - $2,090 ($10,305 since FY10)
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Elections - $0 ($30 since FY10)
Internal Services -Finance - $28,667 ($31,764 since FY10)
-Procurement - $5,213 (86,038 since FY 10)
-Human Resources - $-800 ($3,147 since FY10)
Internal Services (Total since FY10 $40,949) ‘
Planning and Zoning - $21,937 ($26,007 FY 10)
Poplar Hill Mansion - $35,750 ($36, 850 FY10)
Fire - Fighting $89.847 ($121,124 since FY10)
-Volunteer - $3,500 (320,403 since FY10)
Fire Total - $93,347 ($141,527 since FY1()
BPT - $2,330 (83,530 since FY10)
NSCC - $25,692 ($29.092 since FY10)
Public Works — Traffic Control - $6.255 ($23,755 since FY10)
- Engineering - $188.,500 (688020 since FY 10)
- Streets - $31,650 ($34,905 since FY 10)
- Street Lighting — ($23,125 since FY 10)
- Street Sweeping — ($910 since FY 10}
- Waste Collection/Disposal - $250 ($6,087 since FY 10)
- Recycling — (51,675 since FY 10) :
- Fleet Management - $30,367 ($33.535 since FY10)
- Carpenter Shop $4,300 ($4.300 since FY10)
- Zoo - 524,349 ($29.809 since FY 10)
Parks - $26,404 (329,350 since FY10)
Public Works Total $313,750 ($855,471 since FY 10)
Police - Services $74,751 (§104.429 FY 10)
- Communications - $12,149 ($14,522 since FY 10)
- Animal Control - $18,275 ($20.219 since FY10)
Police Total - $105 175 (8139, 170 since FY 10)

Total Cuts by Departments - $642,563 ($1,286,562 since FYlO)

—

iii



Further Expenditure Reductions:

In addition to the cuts summarized above in the City’s operating budget, it was necessary to make significant cuts in both the
personnel category and the capital outlay category in order to balance this budget. One of the most significant of these cuts involves a
plan to implement furlough days for all of our employees for a savings of $325,512. This is a recommendation that I make with great
reluctance because of the impact it will have on the take home pay of our employees. However, because of the fact that two-thirds of
our General Fund budget is attributable to salaries and related costs, it is not possible to offset the significant revenue reductions we
expect in FY 11 without making cuts in the personnel services category of the budget. The following is the schedule of furlough days
that we are recommending:

Annual Pay Level Number of Furlough Days
Less than $40,000 5
$40,000 — 50,000 6
$50,001 — 60,000 7
$60,001 — 75,000 8
$75,001 - 90,000 9
Over $90,000 10

We are planning 10 make the associated reductions in pay pre-tax but these reductions will not affect the future retirement bencfits of
our employees. The cost to do this was approximately $80,000.

[ am also proposing that the employees who have been changed from a 35 hour week to a 40 hour week over the past several years be
returned to a 35 hour week. This change will reduce costs in the General Fund by $127.864. The additional hours were assigned to
these employees over the past several years in part based on a need to increase available man hours to address an increase in work
loads. With the slow down in the economy over the past several years, there is no longer a need for these additional man hours.

This budget reflects two changes pertaining to health insurance. First, we have been advised that our health insurance premiums
should increase 7.5%. This change will cost the City an additional $163,000. Second, | am proposing that we change the split between
employee and City contributions toward premiums so that all employees will pay some portion of their health insurance premiums.
Currently, employees who do not have dependent insurance do not pay any portion of their premiums. [n addition, I propose a change
in the proportion of the dependent coverage cost that the employees, who have this coverage, will pay. These changes will reduce the
City’s costs by $167,247 and they will bring our cost-share formula closer to other employers.
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One of the categories of expenditure reductions that is reflected in this proposed budget is savings we will realize through the
implementation of a number of measures to reduce our use of energy. These savings, which will total $39,163, will be spread
throughout our organization and are the result of replacing inefficient light bulbs with more efficient models. We expect further
reductions in energy costs as a result of our conversion of traftic signals to LED bulbs and other energy saving measures; however, we
are less certain of these savings at this time.

Another expenditure reduction which we have included, involves a reduction in summer operating hours at the Zoo. Traditionally, the
Z00 has extended its operating hours during the summer by closing at 6:30 instead of 4:30 p.m. as it does the rest of the year.
Although this is desirable, as a means of cutting costs, we are proposing that the Zoo close at 4:30 p.m. during the next several
summers until our budget picture improves.

T am also proposing to freeze a total of 7 currently vacant positions throughout the General Fund Departments until our economic .
picture improves. These positions are: Motor Equipment Operator I in the Streets Branch of the Public Works Department; two
Firefighter positions and an Office Associate position in the Fire Department; a Police Communications Officer position; the Plans
Examiner position in the Building, Permitting and Inspections Department; and a position in the Fleet Management Branch of Public
Works. Freezing these positions will result in a savings of $316,211. We will also continue to evaluate positions that come open
through attrition and may freeze others in order to capture further savings.

I am also proposing to restructure the City Attorney’s office by bringing this department “in-house™ rather than paying an Attorney on
an hourly basis. I have reduced the proposed budget for this department by $30,000 in anticipation of savings to be realized by this
change. While [ am proposing to hire a staff attorney for most of the City’s work, | suggest that we continue 1o retain the services of
Paul Wilber for the work pertaining to the on-going waste water treatment plant litigation. These costs are reflected in the Sewer Fund
budget.

Another cost saving measure [ am proposing for the FY 11 budget is the refinancing of the debt we incurred to finance a portion of the
construction of the Fire Headquarters and Fire Station #16 building. This cost was financed through a lease-purchase arrangement. In
reviewing all of our existing debt, we concluded that this debt instrument was the only one that we could refinance at this time to
realize any savings. By refinancing this lease-purchase agreement in FY 11, we can reduce our costs in FY 11 by $309,175.
Unfortunately, most of this is a one-time-only savings. Each year thereafter, our costs would be less than they are now by
approximately $12,000. '

The above expenditure reductions are summarized below:




Employee Furlough Days - $325, 512 -
40 hr to 35 hr Reduction - $127, 864
Emplovee Health Care Cost Share Increase - $167,247 .

Mayor Contingency Reduction - $20,000

Energy Savings - $39,163

Zoo Extended Hours Cut - $12,150

7 Frozen for 1 year through attrition savings - $316,211

City Attorney Reduction - $30,000
Refinance Fire Station Headquarters - $309,175

Expenditure Additions:

In developing this budget, we have provided for certain additional expenditures, which we feel are prudent to add. For example, we

have included $50,000 to be placed in a reserve account to be built up over the next several vears so that we will have funding |
available to help us cover the additional expense in four years for the four Police Officer positions which will be paid for out of
stimulus COPS funding between now and then. We have included funding again to provide for pay range upgrades and

reclassifications for a number of positions that have been determined to be working out of their pay range or classification. We have I

also included in the Police Department budget $15,000 to operate four Neighborhood Service Centers throughout the City. These
Neighborhood Service Centers will provide an additional layer of security in the neighborhoods in which they are located and will
serve as operating centers for employees in the Police, Neighborhood Services and Code Compliance (NSCC) and Building,
Permitting and Inspections Departments. We have also provided funding for an additional Code Enforcement Officer in NSCC. This
position is proposed to be funded through an increase in the rental registration and landlord licensing fees by $7.50 per year (from $25
to $32.50). The mission of NSCC is one of the most critical in helping to ensure that the assessable base of our community is
maintained by ensuring that the building and housing stock in our community meets the standards of the Property Maintenance Code.

These additional expenditures are summarized below:

COPS Grant Transfer - $50,000

Upgrades/Transfers - $52,313

Neighborhood Service Centers - $15,000

NSCC 1 Position - $47, 564 (Paid for by increase in registration fee increase)

Additional Revenue Generators:
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We are proposing that several fees be increased as a means of generating additional revenue. The most significant are the increases in
the rental registration and landlord licensing fees which are mentioned above. Other fees being proposed for increase are: the
restaurant license fee which is being proposed to be increased for the first time since 1983 from $25 to $50; the billboard licensing fee
which is being proposed to be increased from $.19 per sq. ft. to $.50 per sq. ft. for the first time since 1992; and the police fingerprint
and accident reports which are being proposed to roughly double. We are also proposing to eliminate the reduced parking ticket fee for
people who pay their parking tickets within one hour of the ticket being written. Currently, we only charge $1 if the parking ticket is
paid within one hour. We are proposing to charge the full $10 ticket charge regardless when it is paid. This change would yield $2,300 I
in additional revenue in the General Fund and an identical amount in the Parking Authority Fund. We are also proposing o allocale to
the Water, Sewer, Parking Authority and Marina Funds a proportionate share of the City’s administrative expenses. These expenses,
for the City Council, City Clerk, Mayor’s Office, Elections, Purchasing, Human Resources, Accounts Payable, Payroll, and
Government Office Building, have been borne by the General Fund entirely despite the fact that all funds benefit from these services.
This change will increase revenue to the General Fund from these funds by $313,283.

These additional revenue sources are summarized below:

NSCC Fees Increased by $7.50 - $63,600 (First increase since 2004)
Restaurant Fee Increased by $25.00 - $4,850 (First increase since 1983) |
Elimination of $1 Parking Tickets - $2,300

Cost Allocation - $313,283 (Allocation of overhead costs paid for previously only general fund)
Increase Billboard Fee - $14,000 (First Increase since 1992)

Police Reports and Fingerprints - $10,000

This was also the first budget that was prepared since the City Council adopted a set of Financial Policies. The policy that had the
greatest influence on this budget limited the amount of surplus that could be appropriated in the General Fund to balance the budget
that was not offset by capital outlay expenditures to 1% of the current year revenue estimate. As a result, this budget includes a
recommendation to appropriate only $291,563 from the General Fund surplus compared to $1.6 million in FY10.

Unfunded Initiatives: . |
In balancing the General Fund budget, there were a number of notable and worthy requests that we were unable to fund, among those.

were:
Community Promotions Request Reductions - $68,035
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Government Office Building Projects - $70,650 (Replace air handlers; upgrade alarm and security system: and replace second and
third story windows)

Public Works Vehicle Maintenance Facility (to be financed through a bond issue) - $35,000 estimated first year debt payment
East Prong Debris Curtain - $120,000

Police Vehicles (4} - $121,718

Fire Department Ambulances (3) - $620,000

Traffic Signal at Northwood Drive and Naylor Mill Road (to be partly funded through State Aid) - $100,000

Paving Projects (to be partly funded through State Aid) - $373,500

Water and Sewer Fund:

The proposed FY 11 budget for the water fund totals $4,956,320 which is a stgnificant decrease from FY 10. The FY 10 water fund
budget, in contrast, totaled $6,067,080. The decrease in this budget is attributable to several factors, including a reduction in the
amount of surplus appropriated, decreases in the amount of capacity fees available to be transferred to fund projects and a reduction in
grants available. As a result of these expected declines in funding sources, we have delayed a number of capital projects. Capital
projects that are included in this budget include: the ongoing program to restore the Park Well Field ($150,000); the on going program
to provide auxiliary power to our wells ($60,000); Engincering for Well #3 (§300,000) and replacement of two vehicles in the Water
Branch (§51,500) There are no new positions requested in the water fund. We are not requesting an increase in water rates in FY 11,

are requesting a 15% rate increase in sewer rates to be effective with on July 1 and to be reflected in bills rendered after October 1.
This rate increase is consistent with the FY10 Sewer Fund Financial Forecast. The additional revenues will be used to fund investment
in the repair and upgrade of some of our aging infrastructure. Despite this increase in rates, overall sewer fund revenues are estimated
to be down due to the same combination of reductions in funding sources affecting the water fund. Capital projects that are included in
this budget include: Evaluation and flow monitoring at the Fitzwater Street Lift Station (§120,000); replacement of under-drain pumps ‘

The proposed FY 11 budget for the sewer fund totals $11,747.790 which is a slight increase from FY 10°s budget of §11,697,955. We !

for #1 Secondary Clarifier at the Waste Water Treatment Plant ($40,000); replacement of the air compressor for the effluent sand filter
($40,000); and replacement of a van in the Sewer Branch ($25,000). There are no new positions requested in the sewer fund.

The increase in sewer rates will result in an increased cost of $7.04 per quarter for a residential customer using 8,000 gallons of water.
Because this is an increase on sewer only the increase actually calculates to be an effective increase of 9.8% on the entire water and l

sewer bill,
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This description of the current situation in our Water and Sewer Funds above makes it an important place to stop and reiterate my
concern that growth is not paying for growth. Movement by Council on annexation fees, impact fees and a discussion of the
appropriateness of our current capacity fees is imperative.

Parking Fund:

The Mayor’s proposed FY 11 budget for the Parking Fund is $723,272. This reflects a decrease from the FY10 budget, which totaled
$814,147. This decrease is due to completion of several capital projects. The main project for the Parking Authority in FY 11 is the
installation of automated parking fee collection systems in both the Parking Garage and the attended portion of Lot #1. This project is
estimated to cost $145,000 but will result in replacement of the part-time parking attendants. The reduction in costs will result in this
system paying for itself over two years. We believe that this system will also yield more revenue but it is difficult to quantify this
increase.

Marina Fund:
The Mayor’s proposed FY 11 budget for the Marina Fund is $77, 939. This reflects a decrease from the FY10 budget, which totaled

$97.662. This decrease is due to the completion during FY 10 of several major repair and upgrade projects at the Marina, most notably
the installation of above-ground fuel tanks to replace the underground tanks that have been removed. We also anticipate having fuel
available for sale at the Marina for the entire FY 11. '

Debt:

This budget anticipates the issuance of debt during I'Y 11 for the following projects:
General Fund

Riverwalk Repairs ($500,000)
Water and Sewer Fund

East Main Street Valve Replacement and Main Lining ($535,000)

East Main Street Sewer Main Replacement ($166,000)

Lift Station Pump Replacement ($350,000)

Milford Street Water Tower (ARRA Loan) ($4.7 million)

North Division St. Relief Sewer ($2.1 million)

WWTP Engineering ($4 million)

Anticipated to be awarded in FY 10 or 11:
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Jane Lawton Loan
- Poplar Hill Mansion Storm Window Replacement ($25,000}

- Parking Garage Lighting Upgrade ($142,800)

Summary:
Only six times in the past thirty years has general fund revenue for the City of Salisbury had a budgeted decrease. By far, this budget

1s the most difficult in memory in terms of revenue decreases. Though it presents challenges to our city, there is a silver lining and
opportunities. With large reductions in state aid, we begin to operate without monies that can be taken away by state government.
$1.2 million dollars in state cuts was a huge amount to absorb this year. Today it is obvious what that amount of money will provide
for in the general fund. This reduction does give the city a chance to better ascertain exactly how much money we have in the budget
without relying on non-guaranteed sources. Knowing the true amount of Salisbury’s budget will give us a clearer path to spending
only what we have. In closing, these financial times have made clear that we can provide services even with massive cuts in budgets.
The question for the mayor, city council, and the citizens of our city is one of how long we can continue to operate and provide these

services if reductions in revenue and aid continue.

Mayor James Ireton Jr.
City of Salisbury -
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City of Salisbury
Summary - All Funds
Adopted Budget
Fiscal Year 2011

Marina
0.2%

Septage Treatment
0.0%

Water and Sewer
35.1%

General
63.1%

Parking Authority
1.6%

FUND FY 11 PROPOSED
General $29,502,695
Parking Authority 723,272
Water and Sewer 16,704,110
Marina 77,939
Septage Treatment 0
TOTAL $47,008,016
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City of Salisbury
Budget Comparison
FY 11 Budget Compared to FY 10 Adjusted Budget
Summary — All Funds

UN

UDGE

GE;

ERENC

General

$31,981,509

$33.840.838

529,502,695

-$4,338,244

Parking Authority

814,147

931,474

723,272

-208,202

-22.35%

Water and Sewer

17,765,035

20,248,562

16,704,110

-3,544,452

-17.50%

Marina

97,662

238,322

77,939

-160,383

-67.30%

Septage Treatment

0

0

0

0

0.00%

TOTAL

$50,658,353

$55,259,196

$47,008,016

-$8,251,281

-14.93%
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City of Salisbury
Budget Comparison

Detail - All Funds

FY 11Budget Compared to FY 10 Budget

City Council $89,835 $89,835 $87,793 -$2,042
City Clerk 154,846 155,187 151,913 -3,274
Mavyor's Office 386,080 400,298 399,320 -978
Community Promotions 220,200 220,200 241,700 21,500
Elections 1,400 1,400 48,878 47 478
Internal Services - Finance 477 430 504 516 483,083 -21,433
Internal Services - Procurement 213,071 214 626 208,915 -5,711
City Aftorney 201,300 201,300 165,000 -36,300
Information Services 92,000 99617 221,356 121,739
internal Services - Human Resources 137,501 138,081 138,670 589
Planning & Zoning 203,500 240,452 177,493 -62,959
Municipal Buildings 351,190 352,551 177,500 -175,051
Paplar Hill Mansion 54,195 59,794 17,345 -42 449
Police 9,381,512 9,434,355 8,783,535 -650,820
Police - City Communications Center 543 515 553,025 841.831 288,806
Police - Animal Control 203,854 203,854 187,163 -16,691
Public Works - Traffic Control 433,059 495,630 410,690 -84.940
Fire - Career 7,140,511 7,376,500 . 6,680,936 -695,564
Fire - Volunteers 168,603 168,603 " 148,200 -20,403
Building, Permits & Inspection 425,041 425537 356,105 -69,432
Neighborhood Serv & Code Compliance 626,742 626,918 622,818 -4 100
Public Works
Resource Management $322,234 $322,236 $325 421 3,185
Engineering 1,406,320 2,496,412 635,487 -1,860,925
Streets 854,527 991,827 680,884 -310,943
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City of Salisbury
Budget Comparison
FY 11Budget Compared to FY 10 Budget
Detail - All Funds

| Public Works {continued)

Sewer Service Engineering

Street Lighting 838,500 845,603 818,500 -27.103

Street Cleaning 443,638 466,849 205,838 -261,011

Waste Collection/Disposal 1,476,782 1,454,340 1,207,811 -246 529

Recycling 181,260/ 181,260 157,122 -24,138

Fleet Management 543,645 545,776 506,306 -39,470

Carpenter Shop 162,795 160,395 161,446 1,051

Municipal Zoo 1,088,706 1,122,696 1,018,669 -104 027

Parks 435,982 454,209 407,205 -47 004

Debt Service 2,008,607 2,000,580 2,098,616 98,036

Insurance 478,340| 484 367 510,000 25,633

Miscellaneous 55,600 40,022 35,600 -5,322

Cperating Transfers 181,188 311,188 183,546 -127.642

General Fund Total $31,981,509 $33,840,939 $28,502 695 -$4.338, 244

Parking Authority Fund | $814 147 $931,474| - $723272| -$208,202
Water & Sewer Fund

Debt Service-Water 355,738 355,739 383,603 27,864

Debt Service-Sewer 3,322,542 3,322,542 3,506,204 183,662

Water Service Engineering 1,741,044 1,841 360 930,351 -811,009

Water Billing 217 534 227,016 192 574 -34.442

Water Treatment 2,387 424 2741718 2,003,968 -737,750

Water Division 1,053,308 1,124,230 1,039,674 -84,556

Waiter Administration 312,031 317,021 406,150 89,129

2,233,774 806,969 -1,426,805

1,651,760
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City of Salisbury

Budget Comparison
FY 11Budget Compared to FY 10 Budget

Detail - All Funds

Wéier & y
Sewer Billing 219,517 222,767 213,870 -8,897
Waste Water Treatment Plant 4 947 555 5,736,581 5,166,154 -570,427
Sewer Division 907,765 1,113,560 943,870 -169,690
Pretreatment Monitoring 180,480 180,490 166,822 -13,668
Sewer Administration 468,326 831,765 943,901 112,136
Water & Sewer Fund Total $17,765,035 $20,248 562 $16,704,110 -$3,544,452
Marina Fund $97,662| $238,322] $77,939] -$160,383
Septage Treatment Fund 30| $0] $0| $0
Total - All Funds $50,658,353] $55,259,297| $47,008,016] -$8,251,281
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City of Salisbury
General Fund
Proposed Budget
Fiscal Year 2011

General Fund Revenues - FY 11

Other Sources
Charges For 3%,
Services
12%

intergov.
Revenues
8%

Other Revenues
2%

Tax Revenues
71%

General Fund Expenditures - FY 11

Debt Service
Other Uses 7% Administration
2% 9%
Recreation &
Culture
6%
Public Works
15%
Public Safety
61%
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2011

E

01000{403100|Real Property 14,441,967 15,823,889 15,823,889 15,823,889 15,566,804
Based on 2011 Constant Yield Tax Rate Certification showing assessable base at $1,900,708,744

01000{403201|Local Pers. Prop-Current 1 62,722 | 65,593 | 65,593 | 65,593 | 63,000
Based on FY 09 collections

01000[403301|OBC - Current Year | 4,301,404 | 4,300,000 | 4,300,000 | 4,300,000 | 4,300,000
Based on FY 09 collections

01000[403302|Railroad/Utilities | 1,074,074 | 1,297,824 | 1,207,824 | 1,297,824 | 1,075,000
Based on FY 09 collections -

01000{403510|Local Income Taxes | 1,673,627 | 1,570,000 | 1,570,000 1,470,000 | 1,470,000
Reduced based on change from State

01000(403605|Admission & Amuse. Tax | 410,869 | 328,000 | 328,000 199,340 160,000
Reduce amt, since py's included Civic Center receipts & City should not receive them.

01000[403610|Water & Sewer Utility [ 151,667 | 151,667 | 151,667 151,667 162,974
This is a PILOT for the water and sewer property

01000]403612{PILOT - University Park | 89,643 1 94,827 | 64,827 | 94,827 | 96,114
This is a PILOT for the university park property

01000{403910|Interest-Delinquent Taxes | 134,718 | 105,000 | 105,000 | 105,000 | 105,000
Increased for historical collection )

01000(413101] Amusement Licenses | 6,075 | 4,500 | 4,500 | 4,500 | 4,500
Based on FY 10 Budget

01000[413102|Traders Licenses ] 156,299 | 120,000 | 120,000 | 120,000 | 120,000
Billed at end of year, collected by the County Clerk. Flucuates with the economy, reducing due to economy:

01000|413103|Prof & Occupational , 50 - - 50 -

01000[413104|Towing Companies 1,825 1,500 1,500 2,000 1,800

Based on FY 10 Budget




City of Salisbury
Revenue Summary
Detail - General Fund

Fiscal Year 2011 -

NUA ACCOU Al DGE 10N )G

010004 13105|Billboard Licenses 8,503 8,611 8,611 8,593 22,593
Recommended increase of fee from $.14/sq ft to $.50/sq ft.

01000|413106{Cable TV Franchise Fee ] 350,639 | 343,000 | 343,000 | 343,000 | 330,000
Estimate based on current year.

01000[413109|Restaurant Licenses I 5150 | 4,850 | 4,850 | 4,850 | 9,700
Based on FY 10 actual number of licenses with an increase in rate to $50 from $25

01000{413110|Natural Gas Franchise | 5000 | 5000 ] 5000 5,000 | © 5,000
Current Franchise Tax,

01000]413111|Franchise Fee-Paddle Boat | - - - ] 600 | 600
Based on agreement.

01000[413112|{Multi-Family Dwelling Fee | 328,645 | 194,250 | 194,250 | 194,250 | 247,098
Based on number of units (7,603 * $32.50 per unit), recommending increase rate by $7.50

01000[413113|Multifamily Landlord License | 54,432 | 25,600 | 25,600 | 25,600 | 28,502
Based on number of landlords. (877*$32.50) recommending increase rate by $7.5

01000{413115{Appeal Fee (500) - - - -

01000[413201{Building Permit 221,366 200,000 200,000 150,000 150,000
Based on Fy 10 projected

01000]413202|Grading Permits | 700 | - -] 200 | -
Rarely issued permit. .

01000|413203|Peddlers License ] 375 | 100 | 100 | 150 | 100
Based on prior years.

01000[413205|Parking Meters/Coin | 188 | 100 | 100 ] 100 | 100
Estimated.

01000[413207|Plumbing Permits i 50,562 | 27,000 | 27,000 ] 20,000 | 20,000

Based on FY 10 projection
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2011

01000(413208|Other Misc Permits 50 - - 30 -

01000(413209| Street Breaking Permits 1,750 2,500 2,500 2,500 1,750
Based on FY 10

01000[413210|Sign Permit 16,436 10,000 10,000 10,000 10,000

01000[413211|Well Permit - 775 500 500 500 500

01000(413212|Zoning Permit 5,000 4,000 4,000 1,550 3,500

01000|413214|Fine/Violation - - - - -

01000|413215|Fence Permit 1,501 300 300 1,895 1,500

01000/413216|Temporary Sign 25 - - 300 100

01000(413217|Demolition Permit 1,025 100 100 950 500

01000|413218|Pool Permit 1,390 200 200 200 200

01000({413219|Tent Permit 170 - - - -

01000(413221| Trailer Permit 450 - - 350 100

01000|424101|Police Regular Grant 245 297 268,143 268,143 174,000 174,000
Based on Fy 10 reduce amt (State reduction of 35%)

01000[424102|Supplement | 67,930 | 67,930 | 67,930 | 44,000 | _ 44,000
Based on Fy 10 reduce amt {State reduction of 35%) _

01000]424103|Municipal | 169,650 | 169,650 | 169,650 | 110,000 | 110,000
Based on Fy 10 reduce amt {(State reduction of 35%)

01000{424201[Highway User | 1,237,672 | 1,249,924 | 1,249,924 | 187,170 | 187,000

: State reduced amount in FY 10. Assumed would only receive same amt as FY 10.

01000{425400| Enterprise Zone | - 35,000 | 35,000 | 74,158 | 35,000

Based on FY 10 budget.
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City of Salisbury

Revenue Summary
Detail - General Fund

Fiscal Year 2011

01000]427100[Bank Shares Tax 18,302 18,302 18,302 18,302 18,302
Received from County, based on FY-06 actual. “

01000[427300|Fire Protection | 125,000 | 125,000 | 125,000 | 125,000 | 125,000
This is the amt computed under the new fire agreement for Haz Mat services. Fire suppression '
support will be made directly to the volunteer companies within the City.

01000[427403|EMS County | 506,000 | 447,000 | 447,000 | 447,000 | 447,000

: Based on FY 10 actual

01000[427600|Zoo-County Room Tax | 149,138 | 213,000 | 213,000 | 160,000 | 160,000
Based on estimated FY 10.

01000|433101|Filing Fees | 205 | 200 | 200 | 200 | 200
Based on FY 10 budget

01000{433102|Advertising Fees l 136 | 100 | 100 | 100 | 100
Based on FY 10 budget

01000[433103|Plan Review Fees | 31,007 | 36,000 | 36,000 | 25,000 | 25,000
Reduced from FY 10 budget due to economy slowdown

01000[433104| Administrative , - -] -] - 313,283
Allocation of costs from General Fund to Water, Sewer and Parking Funds.

01000[433105|Zoning Appeal Fee ] 50 | 1,500 | 1,500 | 1,500 | 100
Based on FY 09 Actuals

01000|433107|Board Fee 3,500 1,000 1,000 2,400 1,000

01000[433209|Fire Alarm 10,250 5,000 5,000 10,200 10,000

01000|433210|False Alarms 55,428 90,000 90,000 55,000 55,000
Based on FY 09

01000[433225| Ambulance Claim | 1,604,617 | 1,215,000 | 1,215,000 | 1,215,000 | 1,275,000

Increase for Medicare Rate increase
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City of Salisbury
Revenue Summary
Detail - General Fund

Fiscal Year 2011

01000433246 |Reinspection Fees {2,100) - - - -

01000/433250|Weed Cleaning/Removal 28,311 70,000 70,000 70,000 70,000
Based on FY 10 budget .

01000{433251|Clean It/Lien it Fees l 43,720 | 42,000 | 42,000 | 42,000 | 42,000
Based on FY 10 budget ’

01000[433253|Aband. Vehicle Removal | 705 | - - | 1,410 | 500
Based on FY 09 budget

01000{433260|Inspection Fees - - 100 100 100 100

01000|433261|Reinspection Fees 35,044 5,000 5,000 38,401 25,000
Increased for increased coliections :

01000[433270|Police Reports B 8,905 | 9,000 | 9,000 | 9,000 | 18,000
Based on FY 10 budget, recommending that we double the price of reports (cost varies) :

0100043327 1|Fingerprinting | 1,454 | 1,000 | 1,000 ‘ 1,000 2,000
Based on FY 10 budget, recommending that we double the price of fingerprinting

01000/433272]|Adm Fees-Towing ] 875 [ 1,000 | 1,000 1,000 1,000
Based on FY (09 projected. '

01000{434610(Trash Fees | 683,680 | 680,000 | 680,000 | 680,000 | 680,000
Based on FY 10 budget

01000/434613|Bulk Trash Pickup | 4,580 | 3,000 | 3,000 | 3,305 | 3,000
This is a fee charged for picking up appliances .

01000 434505|Recycling - .- - 266

01000[434620|Street Sweeping 900 - - - ) - R
Will no longer bill the State for this service.

01000[445110[Parking | 53,588 | 75,000 | 75,000 | 75,000 | 77,300
Half of the revenue in this account is transferred to the Parking Fund. Eliminated $1 parking ticket.
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2011

N

01000445130

4,000

Municipal Infractions 47,708 24,000 24,000 24 000
Based on FY 10 budget -

01000445134/ Vacant Building 3,750 1,000 1,000 5,550 1,000

01000]456110]Investment Interest 137,601 190,000 180,000 20,000 15,000
Based on FY 10 projected.

01000{456120[Other Interest ] 5,497 | 2,000 | 2,000 | 7,472 | 2,000
Based on FY 10 projected.

01000[{456130|Trash Disposal Fee B 6,840 | 6,100 | 6,100 | 6,100 | 6,100
Based on FY 10 budget

01000(456300|Rent Earnings 2,500 - - - -

01000|456400|Donations 274,000 205,500 205,500 211,515 582,000
$40k from University for Truck 16, $117k from volunteers for Engine 2, Truck 1, Truck 2., $200K for Tanker 16,
$225K for Mobile Data terminals for fire trucks.

01000 456810|Misc A/R {53,150) - - -

01000]456911|Other Misc. Receipts | 67,516 | 20,000 | 20,000 | 335,901 | 20,000
Unanticipated revenue.

01000|456912|Cash Over/Short (3) 10 10 10 10

01000(456913|Returned Check Fee 345 210 210 210 210
Based on FY 10 budget

01000/456914|Bad Debt Collections [ 5612 | 14,000 | 14,000 | 4,000 | 4,000
Represents balance of bad debt collection and charges.

01000{456915|Damages to City Property ] 1,762 | 100 [ 100 | 100 | 100
Can vary widely from year fo year.

01000[456916(Sale of Maps and Codes | 3,666 | 2,500 | 2,500 | 2,500 | 2,500

Based on FY 10 Budget
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2011

01000]4

Bid Documents 4,7 000 000 , 1,00

01000/456918/Zoo Curator Reimburse, 46,946 151,148 151,148 151,148 154,035
In FY 11 this will be an acct for the 3 full time zoo cormmission salaries.

01000[456919|Zoo Education Prg Coord. 33,805 | 44 242 | 44,242 | 44242 | 44,242
In FY 11 this will be an acct for all PT zo00 commission salaries

01000(456926|Compensated Allow. Adj. (238) - - - -

01000)456931|City Auctions 15,320 - - - -

01000|456935|Insurance Proceeds 60,399 15,000 15,000 55,239 15,000
Budget amount for costs associated with insured losses. '

01000|456940|BD-Claim A ~ {9,836) 4,000 4,000 16,719 4,000

010600|469113|Trf Health Care 850,000

01000)469200|Sale of Fixed Assets 7,200 160,586 240,671 271,400 150,000
Amt for sale of Tanker 16

1000 469201|Gain on Fixed Assets - - - 68,000

01000]469311{Cap Lease 3,215,546 - - - 330,000
Capital lease proceeds. ‘

01000{469816|Current Surplus Available - 1,622,353 1,752,353 1,752,353 291,578

General Fund Total 33,459,862 31,981,509 32,191,594 30,958,704 29,502,695
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% Change from Previous Year

Change in Assessable Base

City of Salisbhury

Fiscal Year 2002 - 2011

15.0%

10.0%

5.0%

0.0% -

2002 4

2003

12005 f
2006
2007

2008

-5.0%

2009 (est)

-10.0%

Fiscal Year Ended June 30

Fiscal Year Ended Actual % Change from

30-Jun Value Previous Year
2001 $1,365,898,746 5.4%
2002 $1,373,736,376 0.6%
2003 $1,414,984,620 3.0%
2004 $1,458,135,767 3.0%
2005 $1,585,794 577 8.8%
2006 $1,679,233,266 5.9%
2007 $1,832,493,066 9.1%
2008 $2,079,779,681 13.5%
2009 $2,300,114,378 10.6%
2010 (EST) $2,235,668,079 -2.8%
2011 (EST) $2,184,838,044 -5.0%
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City of Salisbury
Budget Assessment Data and Tax Rate & Valuation History
Fiscal Year 2011

2009 2010 Current 2011 Budgeted
Assessment Assessment Assessment
General Fund .
Real Property $2,015,985,078 . $1,951,539,679 $1,900,708,744
Perscnal Property 2,966,990 2,966,990 2,966,990
Ordinary Business Corporations 281,162,310 281,162,310 281,162,310
Total $2,300,114,378 $2,235,668,979 $2,184,838,044
2009 Tax Rate 2010 Tax Rate 2011 Tax Rate
per $100 of Assessed per $100 of Assessed per $100 of Assessed
Value Value Value
General Fund 0.819 0.819 0.819
e
L Tax Rate and Valuation History
Fiscal Year Ended Ad Valorem Net Tax
30-Jun Tax Rate Valuation Levy
2001 0.652 1,365,898,746 10,885,582
2002 0.652 ) 1,373,736,376 11,397,396
2003 0.652 1,414,984 620 11,702,975
2004 0.704 1,458,135,767 12,793,152
2005 0.729 1,585,794,577 14,481,213
2006 0.729 1,679,233,266 14,440,546
2007 0.729 1,832,493,066 15,275,387
2008 ' 0.819 2,079,779,681 18,724,251
2009 0.819 2,300,114,378 19,995,033
2009 (EST) 0.819 2,235,668,979 21,487,306
2010 {EST) 0.819 2,184,838,044 21,004,804
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City of Salisbury .
Tax Value Ilustration
Fiscal Year 2011

To determine City Tax Liability, multiply Assessed Valuation by Tax Rate.*
$150,000 x 00819 = $1,228.50

City Tax Liability = $1,228.50 **

To determine the monthly expense for City Services, divide Tax Liability by 12 months.
$1,228.50/12=9102.38

Monthly Expense for City Services = $102.38

Value of Your Salisbury Tax Dollar:
The following list represents a sampling of the City Services provided for the $102.38 a month real property tax.

Fire Protection/Prevention/Safety Stormwater Management Police Protection

Public Parks & Playgrounds Emergency Medical Service Drug Prevention Education
Traffic Control Port of Salisbury Marina Snow Removal

City Planning Salisbury Zoological Park Animal Control

Rental Unit Inspection Community Newsletter Road Maintenance
Property Maintenance Code Enforcement Governmental Administration Sidewalk Repair

Zoning Code Enforcement . Community Development Street Lighting

Building Inspection Development Reviews Street Sweeping

Curbside Recycling Crime Prevention Programs Solid Waste Collection

For comparison purposes, these items denote common monthly expenses for a Salisbury family:

One 16-gallon tank of unleaded fuel at $2.79/gallon: $44.64
One-month digital cable television service with two premium movie channels: $89.95
One-month cellular phone service for two lines with 1400 shared anytime minutes: $89.99
One-month trash pick-up costs (outside City): $20.00
One-month water treatment costs (outside City): $35.00

* Due to the City’s adoption of the Homestead Tax Credit, the Assessed Value of a property that is used as a principal residence is frozen at the time of purchase for
City real estate tax purposes. To obtain Assessed Valuation for City tax purposes of a principal residence, use the Assessed Valuation at the time of purchase.

** City property taxes are deductible for federal and state income tax purposes.




City of Sélisbury
General Fund
Revenue Descriptions

403100 Real Property

general purposes to $.76 per $100 of assessed valuation.

403201 Local Personal Property — Curr

Personal property taxes for unincorporated businesses. The current rate is $2.04 per $100 of
assessed value.

403301 OBC - Current Year

Personal property taxes for incorporated businesses. The current rate is $2.04 per $100 of assessed
value. : . .

403302 Railroad/Utilities

Personal property taxes assessed by the state for railroads/utilities. The current rate is $2.04 per
$100 of assessed value,

403510 Local income Taxes

State collected revenues remitted to the City on a quarterly basis. Revenues equal the greater of
17% of the county income tax liability to the respective governments or .37% of the State taxable
income of municipal or taxing district residents. These payments are deducted from the county
share of the local income tax. Each county and Baltimore City are required to levy a local income
tax equivalent to 1% to 3.2% of the State taxable income of their residents.

403605 Admission & Amusement Taxes

A tax levied on the gross receipts of a wide variety of entertainment and amusement activities that
take place within the City's jurisdiction. The tax is equal to 4.5% except for admission to motion
pictures, which is equal to 5%. Gross receipts may be taxed at a rate of 10%. However, if the
activity is also subject to a State sales or use tax, the combined total tax on gross receipts may not
exceed 10%.

403610 Water & Sewer Utility

Payment in lieu of real property tax from the water & sewer fund. The payment is equivalent to the
tax that would have been levied based on the assessed value of the property had it not been tax
exempt.

403611 PILOT - Housing Authority

Payment in lieu of real property tax for Housing Authority Properties.

403612 PILOT - University Park

Payment in lieu of real property tax for University Park {1/2 of the assessed value] This was
previously budgeted in account 456928.

403910 Interest-Delinguent Taxes

Interest collected on past-due real estate and personal property taxes.

413101 Amusément Licenses

Fees collected from the issuance of coin-operated amusement machine licenses. Fees range from
$500 to $1,500 depending on the number of machines.

413102 Trader's Licenses

Fees collected from the issuance of trader's licenses. The City receives 92% of fees collected and the
State receives the other 8%.

413104 Towing Companies

Fee collected from the issuance of towing licenses. The fee is $75 annually. Towing licenses also
require a $25 application/filing fee.

413105 Billboard Licenses

Fees collected from licenses issued for the erection and use of billboards. The annual fee is equal to
$.19 per square foot. Recommending increase to $.50 per square foot.
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City of Salisbury
General Fund
Revenue Descriptipns

413106 Cable TV Franchise Fee

Franchise fees collected from Comcast Cablevision. “The fee is equal to 5% of their annual gross
revenues. )

413108 Plumbers Licenses

Fees collected from the issuance of plumbers licenses, Master plumber's licenses are $20 per year.
No longer collected.

413109 Restaurant Licenses

Fees coliected from the issuance of restaurant licenses. Restaurant licenses are $25 per year.
Recommending an increase to $50.

413110 Natural! Gas Franchise

Franchise fee for Chesapeake Utilities. The fee is $5,000 annually.

413111 Franchise Fee-Paddle Boat

Fees collected {rom holders of paddle-boat franchises in the City Park.

413112 Multi-Family Dwelling Fee

Fees collected from landlord's at the annual rate of $25 per rental unit. Recommending an increase
to $32.50

413113 Multifamily Landlord License

Fees collected from landlord's at the annual rate of $25. Recommeding an increase to $32.50

413201 Building Permits

Fees collected from the issuance of building permits. Rates vary.

413202 Grading Permits

Fees collected from the issuance of grading permits. Permits are $100.

413203 Peddlers License

Fees collected from the issuance of a peddler's license. Licenses are $25 annually.

413205 Parking Meters/Coin

Fees collected from City owned parking meters (not owned by the Parking Authority).

413207 Plumbing Permits

Fees collected from the issuance of plumbing permits. Permits are $20 plus $4 for each fixture,

413208 Other Misc Permits

Fees collected for sign permits, fence permits, etc. (now accounts are split by actual permit type)

413209 Street Breaking Permits

Fees collected for issuance of a street break permit.

413210 Sign Permit

Fees collected for issuance of a sign permit.

413211 Well Permit

Fees collected for issuance of a well permit (typically for a sprinkler system].

413212 Zoning/Variances

Fees collected for issuance of letters showing what property is zoned and/or allowed uses.

413214 Fine/Violation

Fees collected related to fines and viclations issued by BPL.

1413215 Fence Permit

Fees collected for issuance of a fence permit

413216 Temporary Sign Permit

Fees collected for issuance of a temporary sign permit.

413217 Demolition Permit

Fees collected for issuance of a demolition permit.

413218 Pool Permit

Fees collected for issuance of a pool permit.

413219 Tent Permit

Fees collected for issuance of permits for tents located in parking lots

413221 Temporary Trailer Permit

P e gt

Fees collected for construction trailer, or moving storage trailer at residental or busiress locations.

L T PR S e TP 4 o
e ntergovernmentalgEs S e e eE

424100 State Police Aid

Grant monies received from MD State Police to partially offset local expenditures for law
enfercement.

424101 Police Regular Grant

See #424100

424102 Supplement

See #424100

212




City of Salisbury
General Fund
Revenue Descriptions

424201 Highway User

State revenues collected through gascline taxes, vehicle titling taxes, vehicle rentals, sales and use
taxes, and specified vehicle registration fees. The state remits 30% of revenues collected to the
counties and municipalities. County area shares are determined by apportioning half of the funds
on the basis of each county's proportionate road mileage (compared to the State total) and the
remaining half on the basis of proportionate automobile registration within each county area. -
Funds within the county are then divided between the county and municipalities located within the
county in the same manner with which funds are allocated to the county from the state. In FY 10,
State reduced funding by $1 million. Budgeted FY 11 with same reduction.

425400 Enterprise Zone

State reimbursement of one-half of the tax credits awarded to businesses located within a
specifically designated geographical area located primarily within the City limits.

427100 Bank Shares Tax

"Hold Harmless" grant monies received {rom the County for a discontinued tax where owners of
stock in financial institutions resided within City limits prior to July 1, 1968. The revenue is based
on the amount of revenues the City received from this revenue source in the last year of its
existence. -

427300 Fire Protection

This is the amount computed under the new fire agreement for Haz Mat services. Fire suppression
support will be made directly to the volunteer companies within the City.

427403 EMS County

Payment by the County for EMS services. Each volunteer company in the County receives the same
amount. Since the City has 3 volunteer companies, we receive 3 times the base amount. Payment
is made to the City because this is a fee and tax based service.

427600 Zoo-County Room Tax

County revenues based on the General Assembly 2% tax increase on hotel and motel rooms. The

433101 Filing Fees

433102 Advertising Fees

Fees collected for recording and advertising in connection with various activities.

433103 Plan Review Fees

Fees collected for the review of building and site plans for compliance with all City codes prior to
construction. Fees are based on estimated construction costs.

433104 Administrative Fees

Allocation of costs from the General Fund to Water, Sewer and Parking Funds. Allocation based on
FY 10 budget. '

433105 Zoning Appeal Fee

Fees collected to process property owner's request for zoning change.

433107 Housing Beard Appeal Fee

Fees collected for housing board appeals.

433210 False Alarms

Fees collected for false alarms. The fees are on a graduated scale based on the number of
occurrences.

433225 Ambulance Claims

Amounts collected by ClaimAicd for billed ambulance charges.

433246 Reinspection Fee

Recently instituted fee for reinspections when findings not remedied.
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City of Salisbury
- General Fund
Revenue Descriptions

433250 Weed Cleaning/Removal

Fines imposed for viclations of the City Brush, Weeds, and Noxious Growth Ordinance.

433251 Clean It/Lien It Fees

Fees collected for the removal of rubbish from noncomplying property owners. Fees include actual
cost incurred by the City or contractors for removal plus an administrative charge equal to $100.

433253 Abandoned Vehicle Removal

Fees collected for towing abandoned vehicles. The fee is $235.

433260 Inspection Fees

Fees collected for miscellaneous inspections.

433261 Reinspection Fees

Recently instituted fee for reinspections when findings not remedied.

433262 Electrical Inspections

Fee not implemented.

433270 Police Reports

Fees collected from the sale of Police Reports to the Public. Fees vary. Recommending double the
fee.

433271 Fingerprints

Fees collected for fingerprints. The fee is $5. Recommending increase fee to $10.

433272 Adm Fees-Towing

Fees collected to offset the City's expenses for Scoffiaw towing. The fee is $35 per occurrence.

433275 EMS Reports

Fees collected from the sale of Ambulance Service Reports to the Public. The fee for a report is
$15.00 per report.

434610 Trash Fees

Fees collected for garbage collection.

434611 Demolition Tipping Fees

Fees collected for landfill usage of demolished noncomplying property.

434613 Bulk Trash

Fee for collecting large trash items.

434620 Street Sweeping

Fees collected from the State for the City sweeping Route 13, will no longer be collected

445110 Parking

Fees collected for parking violations. Recommending eliminate $1 ticket.

445120 Fines-Other

Fees collected for miscellaneous fines.

445130 Municipal Infractions

Fees collected for municipal infraction fines issued by the Building, Permits and Inspections or
Neighborhood Services and Code Compliance or other City officials.

445134 Vacant Building Registration

Fees collected for the registration of vacant buildings.

Oth U

456110 Investment Interest

Proceeds from the investment of City funds.

456120 Other Interest

Interest collected on accounts receivable.

456130 Trash Disposal Fee

Fees collected for trash disposal. The fees are $19 per quarter per housing unit.

456300 Rent Earnings

456400 Donations

Revenues collected from the rental of miscellaneous City-owned equipment or property.

456911 Other Misc. Receipts

Revenues not otherwise classified.

456912 Cash Over/Short

Variances in daily cashier reconciliations.

456913 Returnned Check Fee

Fees collected for checks returned to the City.
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City of Salisbury
General Fund
Revenue Descriptions

456914 Bad Debt Collections

Revenues from the collection of old debt that has been previously written off.

456915 Damages To City Property

Reimbursements for damages to City property.

456916 Sale of Maps and Codes

Revenues from the sale of maps and City Code books or supplements.

456917 Bid Documents

Revenues from the sale of copies of contract and bid specification documents.

456918 Zoo Curator Reimbursement (FT
Zoo Commission)

-

In previous years this was the account for reimbursement for the zco curator position from the zoo
commission. Beginning in FY 2010, this account is being used to receive reimbursement for all full-
time zoo commission funded positions.

456919 Zoo Education Prg Coord. (PT Zoo
Commission)

In previous years this was the account for reimbursement for the zoo education pregram coordinator
position from the zoo commission. Beginning in FY 2010, this account is being used to receive
reimbursement for all part-time zoo commission funded positions.

456928 Pilot-Salisbury Univ.

This was moved to account 403612.

456931 City Auctions

Fees collected from the auction of surplus materiats.

456935 Insurance Proceeds

Revenues from the settlement of insurance claims.

469200 Sale of Fixed Assets

Revenue realized from the sale of fixed assets.

469311 Capital Lease Proceeds

Proceeds from Capital Lease obligations issued in the current fiscal year.

469810 Current Surplus Available

Unexpended funds from previous years.

469820 Current Budget Savings

Expected savings from the previous year's budget.
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Schedule of Recommended
General Fund Fee Increases
Fiscal Year 2011

1) Increase landlord license and rental registration fees from $25 to $32.50 ($7.50 increase). This will generate an estimated $63,600 in
I additional revenue. The additional revenue will be used to offset the cost of an additional code enforcement officer.-

2) Increase restaurant license fee from $25 to $50. This will generate an estimated $4,850 in additional revenue.

I 3) Eliminate the $1 parking ticket. Currently if someone receives a $10Q parking ticket, if they come into finance within an hour of the ticket, they
will only have to pay $1. They are limited to this benefit once a calendar month. This will generate an estimated $4,600 in additional revenue
(split 50/50 with the parking fund).

I 4) Increase the billboard fee from $.19/sq ft to $.50/sq ft. This will generate an estimated $14,000 in additional revenue.

5) Double the price for all police reports. The current price for accident reports is $10 for the first page and $2.50 for each additional page. The
current price for case reports is $5. Recommend the prices be increased to $20, $5 and $10 respectively. This will generate an estimated
$9,000 in additional revenue.

6) Double the fee forrfingerprinting. Current rate is $5. Recommended increase to $10. Estimated additional revenue from this fee increase is
$1,000.

Total revenue estimated revenue increases included in the budget is $94,750.

2\
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OPERATING EXPENSES:

f)

2) -

11000-555501 Advertising
Reduction of $636
11000-556900 Miscellancous
Reduction of $150

11000 - City Council
Fiscal Year 2011
Significant Changes

%00




PERSONNEL SERVICES

OPERATING EXPENSES

TOTAL

City of Salisbury -
Budget Summary
11000 - City Council
Fiscal Year 2011

FY 10 FY 10
APPROVED  ADJUSTED -
BUDGET  BUDGET

81,685 81,685
8,150 8,150

89,835 89,835

CURRENT
YEAR
EXPECTED

81,685
7,985

89,670

FY 11
FINANCE
REQUEST

82,802
7,346

90,148

FY 11
MAYOR'S
BUDGET

80,594
7,199

87,793




11100 - City Clerk
- Fiscal Year 2011
Program Goals

1) Continue to provide administrative support to the City Council.

2) Continue to provide information on the City’s web site to keep citizens informed and to encourage participation in City
government.

3) Continue scanning documents (Briefing Books/Work Session Packets, Minutes, Ordinances, Resolutions and other documents)
into the Laserfiche Document Imaging System for historical preservation.

4) Update and prepare election candidate packets to assist in facilitating successful 2011 municipal clection.




11100 - City Clerk
Fiscal Year 2011
Performance Measures

Fiscal Responsibility : ‘ I
| e Monitor all departmental expenditures for budget compliance. Process any required fund transfers and approvals before funds
are expended. . :
e Process all departmental invoices and submit to'Internal Services-Finance Department within three (3) business days of '
receipt.
Risk Management ' : ‘ I
» Report all accidents to Human Resources Departiment within three (3) business days of occurrence. :

s Process all Public Information Act requests within three (3) business days of receipt.

Citizen Response ' . |
¢ Acknowledge receipt of all citizen concerns within a 24-hour period.

Emplovee Action Forms |
* Employee Action Forms will be completed and submitted to the Human Resources Department within 48 hours of an
employee separating from city service.

Records Maintenance ' , |
¢ Maintain and preserve official City records ‘
¢ Scan documents into document imaging system — 350 quarterly.

e Post information on web site within 24 hours of receipt. :
s Quarterly review/update of web site and removing outdated information. ' l
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11100 - City Clerk
Fiscal Year 2011
Significant Changes

OPERATING EXPENSES:

1) 11100-546001 Office
Reduction of $60

2) 11100-555401 Telephone
Reduction of 5230

3)_11100-555502_Printing

Reduction of §1,800 (costs associated with codification of Salisbury Municipal Code)




City of Salisbury

Budget Summary
11100 - City Clerk
Fiscal Year 2011
FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 135,253 125,415 125,415 125,415 129,718 125,162
OPERATING EXPENSES 25,280 29,43 29,772 29,182 27,142 26,751
TOTAL 160,533 154,846 155,187 154,597 156,860 151,913
Personnel Authorization History
Department: City Councit
Division: City Clerk
Account # 11100 501001
’ n el - EERT R A IR M Lo " Dept. ‘and Mayor s o Council :
Class T:tle © .t PayGrade .| FY.06.| FY,07 | FY-68 | FY 09 'FY 10 |'  Request Recommendatmn s.' ‘Approved
L L U e R R CRY IR
Clty Cierk 11 i 1 1 1 1 I 1
Records Admin/Asst. Clerk 7 1 1 1 ! | £ 1
Total 2 2 2 2 2 2 2




City Clerk | | | B
Fiscal Year 2011 -
Organization Chart
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12000 Administration — Mayor’s Office
Fiscal Year 2011
Program Goals

l 1) Implement policy for use of annexation funds.

| 2) Continue implementation of performance measurement system by working with department heads on refining the
performance measures.

3) Oversee the contractors working on the rehabilitation of “The Bricks”.
Bl 4) Continue to implement recommendations of Environmental Policy Task Force.

|| 5)_Continue to identify and implement cost-saving measures.

8) Coordinate efforts of law enforcement agencies and community organizations to reduce crime rate.




12000 Administration — Mayor’s Office
Fiscal Year 2011
Performa_nce Measures

Fiscal Accountability - : ]
‘ ¢ Monitor alt departmental expendltures for budget compllance ‘Process any required funds transfers and approvals |
before funds are expended. '
¢ Process all departmental invoices and submit to internal Servuces—Fmance Department within three (3) business
days of receipt.

RiSk Management
" e Report all accidents to Human Resources Department within three (3) business days of occurrence.
« Conduct quarterly Risk Management Committee meetings.

! Budget - S
! o Develop and submit proposed Capital Improvement Plan to City Council by December 1%,
 Submit proposed annual budget to City Councit by April 15™.

| Grants

Submit annual grant application to the Department of Housing and Community Development for Emergency
Shelter Grant Funding:

Submit annual Collaborative Supervision and Focused Enforcement (CSAFE) grant to the Governor's Office of
Crime Control and Prevention.

Monitor all grant sub-recipients to ensure compliance with grant requirements.

Ensure timely submission of requests for grant reimbursements.

Citizen Response .
o Conduct monthly Nelghborhood Roundtable meetings.
° Ac_:knowledge receipt of all citizen-concerns within a 24-hour period.
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12000 Administration — Mayor’s Office
Fiscal Year 2011
Significant Changes

PERSONNEL EXPENSES:
1) 502020 Health Insurance — Increase due to projected increase in health insurance premiums
2} 502040 Retirement — Increase due to increase in retirement contributions I

I 3) 502087 Employee Picnics — Reduced to $0 (reducéd by $140) to reduce costs ' I

I OPERATING EXPENSES:

1) The following deductions reflect the budget preparation instructions requirement of an overall 11% reduction in the operating
expense accounts;

A. 513065 Annexation $3,000
| B. 534502 Computer Software $ 500
C. 546001 Office $1,000
D. 546008 Postage $ 200
E. 546011 Computer $1,400
F. 555502 Painting $ 100
G. 555510 City Promotions $2,690
H. 55690 Miscellaneous $ 500

2) 513099 Other - reduced to 0 (reduced by $12,962) due to completion of Tax Differential Study
3) 513400 Consultants Fee — $5,000 is requested to conduct competitive bidding of City's property and liability insurance.




PERSONNEL SERVICES
OPERATING EXPENSES
COMMUNITY PROMOTIONS
TOTAL

City of Salisbury
Budget Summary
12000 — Mayor’s Office
Fiscal Year 2011

FY 10 FY 10

FY 09 APPROVED ADJUSTED
ACTUAL BUDGET BUDGET
318,712 312,500 312,500
80,288 ' 73,580 87,798
193,250 220,200 220,200

592,250 606,280 620,498

CURRENT
YEAR
EXPECTED
311,300
72,935
106,700

490,935

FY 11
FINANCE
REQUEST
321,802
65,375
309,735

696,912

FY 11
MAYOR’S
BUDGET

331,045
68,275
241,700

641,020

Department:
Division:
Account #;

Personnel Authorization History

Mavor’s Office
Mavor's Office

12600 501001

City Administrator

Assistant City Administrator

Grants/Special Projects Director

Executive Office Associate

Office Associate [I1

Total




City of Salisbury
Organization Chart
Fiscal Year 2011

CITIZENS
|
\ 1
MAYOR CITY COUNCIL
|
City Solicitor
_City Administrator
Information Poplar Hill Office of the .
Technology Mansion Mayor City Clerk
. . . Neightrorheod
Dce?.':l;nun:g]t Bgllﬂlggezﬁéwgs Fire : Services & Code Paolice Public Werks Internal Services
P P Compliance
Planning & Zoning*
*County Department providing services to the City under agreement




13000 - Elections
Fiscal Year 2011
Program Goals

1) Update the City Code as it pertains to elections
2) Maintain accurate database of voter registiration

3) Effectively administer 2011 munidipal elections




13000 - Elections
Fiscal Year 2011

Significant Changes

OPERATING EXPENSES:

1) Increase of $47,508 due to election in 2011 (District 2 only). The FY11 cost is less than FY09 because the election in 2009
was city-wide (Mayor, District 1 and District 2).
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City of Salisbury
Budget Summary
13000 — Elections
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11

FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET  EXPECTED REQUEST BUDGET

OPERATING EXPENSES 51,907 1,400 1,400 1,370 48,878 48,878




15000, 81570, 85070 Department of Internal Services
Finance Division
~ Fiscal Year 2011
Program Goals

1) Create and implement financial policy document with City Council and create appropriate benchmarks related to those policies.

| 2) Negotiate tax differential with the County.

3) Conduct analysis of City’s Fiscal Structure to ensure we are maximizing existing revenue scurces.

4) Investigate ways to improve collection of personal property tax.

5) Implement operational review recommendations for HR Management Applicant Tracking, Accounts Receivable, Permit and Code
Enforcement and General Billing

6) Review the FY10 audit recommendations and determine the time schedule for implementation.

]




15000, 81570, 85070 Department of Internal Services
Finance Division
Fiscal Year 2011
Performance Measures

Fiscal Accountability

Monitor all departmental expenditures fof budget compliance. Process any required funds transfers and approvals
before funds are expended.

Ensure audit reports are completed and submitted to regulatory agencies by January 1%.

Certify budgets are developed and submitted to management by March 31%,

Guarantee water bills_are_issued_by._the_ 1% of each.month.

Verify late notices are issued within 2 business days once water bills become 45 days late.

Assure landlord licensing bills are issued by January 15" of each year.

Reconcile cash and investment accounts within 6 weeks of the month end.

Quarterly reports are to be completed and submitted to City Administrator within six weeks of the close of a quarter.

Risk Management

Report all accidents to Human Resources Division within 3 days of occurrence.

Bl




- 15000 — Department of Internal Services e
Finance Department ﬁ
Fiscal Year 2011 p
Significant Changes

PERSONNEL SERVICES:
OPERATING EXPENSES:

1) Reduction in Accounting fee (15000 513406) from $13,000 to $1,086 from FY 10 due to reduction in amount to be paid to Trice, Geary & Myers
for help with reconciliation schedules. In prior year Trice Geary & Myers helped with risk based auditing documentation and that will not be
repeated. Also, we have hired an additional accountant. {Fee is split with Water and Sewer Fund)

2) Reduction in consulting (15000 513400) of $12,405. In FY10 completing Payroll, Accounts Payable, Purchase orders and requisitions. The
consultant will provide review of current Munis modules, recommendations on how to use Munis modules more effectively and efficiently, train
staff on recommendations as well as create standard operating procedures for the specific modutes in Munis. The listing below of our current

Munis-modules-is-in-order of pricrity:

HR Management $3,725

Agplicant Tracking $7,350

Accounts Receivable $3,725

Permit and Code Enforcement $9,900
General Billing $3,725

Crystal Reports consulting $2,000

e & & & & »

3) Reduction in postage (15000 546008) by $2,800 based on actual to date and new discounts provided by Mail movars.
3) Reduction in office supplies (15000 546001) by $1,753 no addition special supplies requested this year.

4) Reduction of $1,640 in Equipment account (15000 534302}, In FY10 purchased updated signature cards. In FY11 requesting replacement for
two computers for the accounts payable clerk and payroll clerk due to 6 year age of the computers.

B) Increase of bank fees (15000 513050) in the amount of $2,800 due to lower mterest rates, causing our monthly credit to be reduced In July
2009 the rate was 1%, as of January 2010 the rate was .35%.
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City of Salisbury
Budget Summary

15000 -~ Internal Services - Finance
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11

FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 304,387 329,592 329,592 331,861 388,284 367,009
OPERATING EXPENSES 159,674 147,838 172,808 145,548 118,737 116,074
CAPITAL OUTLAY 11,332 0 2,116 554 14,425 0
TOTAL 475,393 477,430 504,516 477,963 521,446 483,083

Personnel Authorization History

Department: Internal Serviees
Division: Finance
Account #; 13600 501001
7 .| Dept. Head Mayor’'s ~ Councii
Class Title - - : Pay Grade FY 06 FY®7 | FY08 | FY09 | FY 10 .| ' Request |Recommendation| Approved
: ‘ CFyl1l . . Fy1l FY 11
|Asst Director of 1.S. - Finance 11 1 1 | 1 i i |
Accountant 10 | 1 1 2 2 2 2
Payroll/Fixed Asset Clerk 5 1 1 | I 1 1 |
Account Clerk I 4 1 1 1 1 1 1 |
IAccount Clerk | 2 2 2 2 2 2 2 2
Total 6 6 6 7 7 7 7
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#_‘_———___
City of Salisbury
Department of Internal Services
Current/Proposed Organization Chart

Fiscal Year 2011

Director of Internal Services

| |

Human Resource Assistant Director of Internal Services- Assistant Director of Internal Services-
Associate Finance Procurement and Parking

Il

Office Associate Il

—|  Accountant (2) - Senior Buyer

Buyer|

Accounts Payable (1) Parking Enforcement

Cashier (1) | - Officer

Taxes & Accounts Receivable (1) Assistant Buyer [

Office Associate {ii/
Parking Citations {1} [— Parking Clerk

M Water/Sewer (3)

—1 Parking Supervisor

Payroll {1) ‘ | .
Lot Attendants Park‘”gvmr:f”ame

319




16000 Department of Internal Services
Procurement Division
Fiscal Year 2011
Program Goals

1) Develop a Procurement Card Purchasing System plan for better accountability and ease of purchases available via
on-line procurement. (Enhancing Economy and Efficiency)

2) Monitor annual contracts for maintenance, services and goods used on a scheduled basis. Identify opportunities to
combine annual maintenance where possible to reduce costs and improve service and track cost savings from
combination. (Enhancing Economy and Efficiency)

3) Develop a system to track implementation of any energy reduction projects undertaken at City facilities. (Enhance
Environment)

4} Investigate cost reduction ideas for the division. (Enhancing Economy and Efficiency)




16000 Department of Internal Services
Procurement Division
Fiscal Year 2011
Performance Measures

1) Fiscal Accountabitity

» Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals before
funds are expended. A '

e ' Process all departmental invoices and submit to Internal Services — Finance Department within 3 business days of receipt.

2) Risk Management

e Report all accidents to Human Resources Department within 3 business days of occurrence.

3) Emgloyeé Reporting

« Complete and submit all Employee Action Forms to the Human Resources Department within 48 hours of an employee
separating from City service.

4) Regquest for Proposals, Bids and Quotes
¢ Track compliance of issuing formal advertisement for projects within two weeks of receipt.  Track number of advertisements
issued quarterly and percent of compliance. Track compliance of issuing purchase orders for quotes within two weeks of
request by department. Track number issued and percent of compliance.

¢ Purchase corders for RFP’'s and Formal Bids will be encumbered within 3 days from award of bids by Council or bid . |
recommendation received by department. '

¢ Monitor the process time from advertisement to purchase corder to ensure efficiency of purchase order issuance.
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16000 Department of Internal Services
Procurement Division |
Fiscal Year 2011
Significant Changes

Operating Expenses:

1) (16000 -513408 Energy) Reduction in energy account of $2,000, anticipate reduction in energy consultant services for

the fiscal year as no utility contracts are due.

2) (16000-546001 Office) Reduction of office account of $1,500 based on anticipated usage and coverage for the
anticipated cost of the City's GASB45 consultant fees. .

3) (16000-555502 Printing) Reduction of printing account of $800 based on FY10 usage.
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16000 —

.Ci_ty of Salishury

Budget Summary

Fiscal Year 2011

Internal Services - Procurement

: FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR " FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 178,667 171,874 171,874 171,874 177,538 173,756
OPERATING EXPENSES 33,591 41,197 42,752 40,522 35,967 35,159
TOTAL | 212,259 213,071 214,626 - 212,396 213,505 208,915
Personnel Authorization History
D tment: Internal
—cpariment: Services
Division: Procurement
Account #: 16000 501001
gt >~ . o Pa’ o A I R \_i[')'eplt'. Head M;)'qr"-s' o - ﬁoﬁncil
El ’-T"ltl e T RN Gra?ieM - | FY06.| FY.07-FY 08 EY 09:FY'10 "~ Request._ <| Recomimendation’ -Approved
\ !a__ss: Y:_:';_e e RS ISR I S P ‘S.';-'FY,l,l;' IR fﬁ.“_;ng,Y_-rl}j_, B ‘FY 11
|Asst, Director of LS. - Procurement 12
Senior Buyer 6
Buyer 4
Buyer Assistant 3
Total




City of Salisbury
Department of Internal Services
Current/Proposed Organization Chart

Fiscal Year 2011

Director of Internal Services

Human Resource Assistant Director of Internal Services-
Associate Finance i
I Office Associate IlI —  Accountant (2)

I Accounts Payable (1)

Cashier (1)

(— Taxes & Accounts Receivable {1)

Parking Citations (1) |

H Water/Sewer (3}

— Payrol! (1)
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Assistant Director of Internal Services-
Procurement and Parking

Buyer 1

u Senior Buyer

Parking Enforcement
Officer

Assistant Buyer

QOffice Associate 11l
Parking Clerk

- Parking Supervisor

I

Lot Attendants

Parking Maintenance
Worker




17000 Administration — City Attorney
Fiscal Year 2010
Program Goals

1) Assist all departments in drafting ordinances and resolutions as needed.
2) Respond to requests from the Mayor, staff and City Council in a timely manner.

3) Review and respond to all litigation files against the City and, when necessary, coordinate defense with Local
Government Insurance Trust (LGIT).

4) Provide legal advice and assistance to the Mayor, City Council and City staff.
5) Review contracts, agreements, deeds, and other legal documents.
6) Provide all services in a cost-efficient manner,

7) Create in-house Legal Department.

YL




17000 - City Attorney
Fiscal Year 2011
Significant Changes

OPERATING EXPENSES:

1) Mayor recommending that legal services be brought in house. The funds in the budget are a reduced number from pricr years. The funding
amount would be used to cover the salary and benefits of an attorney and admin staff. As well as all administrative expenses.
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City of Salisbury
Budget Summary
17000 - City Attorney
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

OPERATING EXPENSES 225,022 201,300 201,300 201,300 195,000 165,000
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18000 Information Technology
Fiscal Year 2011
Program Goals / Objectives

1) Create in-house Information Technology function to replace service previously provided by Wicomico County.
2} Improve éystem operations and staff utilization of existing business systems.
3) Maintain high level of system reliability using existing hardware and software.

4) Provide support to Public Works Department in continual expansion of SCADA to monitor more functions.

5) Respond to calls from Departments for service on computers.
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18000 — Information Technology
Fiscal Year 2011
Significant Changes

PERSONNEL COSTS:

1) For FY 11, we are creating our own IT department. The budget includes a director of information technology (grade 14) as well as a network
technician (grade 6). The network technician position was funded in the police departmentin FY 10. With the creation of our own department,
this position would report to the IT director. The network technician posmon would be focused on the police and fire technology needs. The IT
director would be working on the C|ty s overall IT needs.

OPERATING EXPENSES:

2) Computer consulting costs (18000-513402) would be reduced under the new structure. We would have funds for a transitional period to pay
the County as well as a year's worth of outside Help Desk support (currently contracted).

3) Operating expenses (18000-546006) and office expenses (18000-546001) are new accounts for the creation of the department.

4} Computer (18000-546006) includes the purchase of a new primary file storage server. Our current server is over 5 years old and no longer
under warranty.

5) Equipment {18000-546012), Telephone (18000-555401), Travel (18000-555503), Training (18000-555504) and Dues (180000-556700) have
estimated amounts for starting up a new department. Amounts estimated based on the creation of the HR department several years ago.
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FY 09
ACTUAL

City of Salisbury
Budget Summary

18000 — Information Technology
Fiscal Year 2011

FY 10
APPROVED
BUDGET

FY 10
ADJUSTED
BUDGET

CURRENT
YEAR
EXPECTED

FY 11
FINANCE
REQUEST

FY 11
MAYOR’S
BUDGET

OPERATING

EXPENSES 50,084 92,000 99,617 99,617 87,400 87,400

Personnel Authorization History

Information Technology
18000

Department:

Account #:

Information Technology 14 0 0 0 0 0 I :
Director

Administrative Office 6 Q 0 0 0 0 1 L
Assac, ' '

Total 0 0 0 v 0 : -

, |



18000 Information Technology
Fiscal Year 2011
- Organization Chart

MAYOR

City Administrator

Information
Technology
Director

1

Network
Technician

A2A 1



18500 Department of Internal Services
Human Resources Division
Fiscal Year 2011
Program Goals

Monitor goal that all newly hired employees who drive a City vehicle should attend defense driving training within 6
months of hire date.

Assist departments with coordination of any training needs that are identified. ldentify and present one training that
would be attended by a large percentage of City employees.

Audit all job descriptions, classifications, salary schedules and benefits to ensure accuracy and fair and equitable
compensation. ‘

Increase awareness of the employee health insurance disease management program offered through Carefirst to
assist employees in wellness options and ongoing care management by offering quarterly bulletins or opportunities to
discuss program with Carefirst representatives. Begin development of an employee wellness program

Increase participation of the ICMA 457(b) retirement program and the City's employee match option by 5% through
quarterly bulletins or opportunities to meet with ICMA representatives.

Begin development of a C‘ity-wide employee recognition program.
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18500 Department of internal Services
Human Resources Division
Fiscal Year 2011
Performance Measures

1) FEiscal Accountability

e Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals before
funds are expended.

o Process all departmental invoices and submit to Internal Services — Finance Department within 3 business days of receipt,
excluding Daily Times invoices.

2) Risk Management

e Track number of departments 100% compliant with the 3 business day reporting criteria.

3) Employee Turnover Rate/Exit interviews

¢ Track and report employee turnover rate quarterly.
o Conduct exit interviews on 100% of voluntarily terminating employees.

¢ Complete and submit all Employee Action Forms to the Human Resources Department within 48 hours of an employee
separating from City service.

4) Recruitment
¢ Internal - vacancies will be posted within 3 calendar days of receipt of notification from departments.

o External — vacancies will be advertised within 3 calendar days of receipt of notification from departments.
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18500 Department of Internal Services
Human Resources Division
Fiscal Year 2010
Significant Changes

Operéting Expenses:

1) (18500-502021 Wellness]) Decreased requested amount by $500 based on 2010 actual costs for employee and volunteer fire
fighter flu shots.

2) (18500-413400 Cons Fee) Request additional $2,000 due tc increases in Healthcare Consortium consultant fees and for GASB
45 consultant fee. '

3) (18500-546001 Office) Decreased requested amount by $1,222 based on anticipated usage.
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City of Salisbury

Budget Summary
18500 - Internal Services — Human Resources
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR'’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 122,167 126,181 122,711 121,181 126,666 126,992
OPERATING EXPENSES 17,689 11,320 15,370 10,615 11,800 11,678
TOTAL 139,856 137,501 138,081 131,796 137,566 138,670

Personnel Authorization History

Department: Internal Services
Division: Human Resources
Account #: 18500
‘ Dept. Head Mayor’s Council
Class Title B - Pay Grade | FYO06 | FYO07 | FY08 | FY09 | FY 10 Request Récommendation Approved
‘ FY 1} Fy 11 FY 11
Human Resource Associate 6 0 0 0 1 1 1 1
Office Associate 1l1 3 0 0 0 ! | 1
Total 0 9 0 2 2 2 2




City of Salisbury
Department of Internal Services
Current/Proposed Organization Chart
Fiscal Year 2011

Director of Internal Services

Human Resource Assistant Director of Internal Services- Assistant Director of Internal Services-
Associate Finance Procurement and Parking

Office Associate il

|- Accountant {2) — Senior Buyer

Buyer | =1

— Accounts Payable (1) Parking Enforcement
Cfficer

Cashier (1) |

Assistant Buyer

H Taxes & Accounis Receivable (1)

| | Office Agscciate 1IIf
Parking Citations {1) Parking Clerk

H  Water/Sewer (3}

L] Parking Supervisor

Payroll {1) | \ |
Parking Maintenance
Worker

Lot Attendants
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19000 CITY OF SALISBURY/WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING AND COMMUNITY DEVELOPMENT
Fiscal Year 2011
Program Goals

Begin the implementation of the newly completed City Comprehensive Plan, by formulating a work program for the
development of new codes and programs.

Assist with the development of revitalization strategies for the City’s neighborhoods and downtown.
Implement the recommendations of the Impact Fee Analysis.

Upgrade and maintain the City/County Geographic Information System to better support the sharing of information among
departments.

Update City regulations to better implement the Chesapeake Bay Critical Area Program, -

X AP




19000 CITY OF SALISBURY/WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING AND COMMUNITY
DEVELOPMENT
Fiscal Year 2011
Significant Changes

OPERATING EXPENSES:

1) The Operating Budget total has been reduced by 11% in accordance with budget directive. This reduces
Administration support by $22,507 and advertising by $3,500.

EXX



City of Salisbury

Budget Summary
19000 - Planning & Zoning
Fiscal Year 2011
FY 10 FY 10 CURENT FY 1 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
OPERATING EXPENSES 181,938 203,500 240,452 238,222 183,476 177,493
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CITY OF SALISBURY/WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING AND COMMUNITY DEVELOPMENT

ORGANIZATIONAL CHART
FISCAL YEAR 2011

DIRECTOR
John F, Lenox

DEPUTY DIRECTOR
Lori A. B. Carter

SUPPORT SERVICES
Admiristrative Offica Associates
Ola Meadoweroft, Beverly Tull, Melinda Lewis

[
PLANNING &

Land Preservation
Special Projects
Subdivisions
Annexations

Ca. Historic Preservation

GIS Analysis and Mapping
GI5 Suppern for Other Depts.*
Technical Services

Natural Resources Censervation

Housing

Economic Development

Urban Revitalization

Neighborhood Development

Inspections
Site Plan Review
Special Studies

AG Reconciliation

Zoning Inspeczions
Rehabilitation

TECHNICAL SERVICES AND COMMUNITY DEVELOPMENT ZONING AND APPEALS CODE ENFORCEMENT TRANSPORTATION AND
PRESERVATION ENVIRGNMENTAL PLANNING Lori A B. Carter Clark Meadows Pate Matthaws LONG RANGE PLANNING
Gloria Smith Frank McKenzie {50%) Gary R. Pussy
PLANNER PLANNER PLANNER REHAB SPECIALIST NUISANCE INSPECTOR PLANNER
David Church Jimmy Sharp Robin Ayele Pate Matthews (50 %) Greg Robmson Keaith. Hall
Plannitiy & Zoning Chesapeake Bay Critical Area CDBG County Appezls Board Nuisance Code Transportation
Commission Forest Conservation Community Development Zoning Regulatiens Housing Code Transit Planning

Comprehensive Planning
Priority Funding Areas
City Appeals Board
Annexations

State Clearinghouse

*Technical Services also provides GI$ Support for various other Departments, including various projects in support of Recreation and Parks, City and County Public Warks, Sheriffs Office, City and County Fire/Ambulance Departments, Emergency Services, Board of Elections, County Attorney, States
Attorney, Wicomico County Health Dept., Tri-County Councile, MD Dept of Planning, MD DNR and SWED. Governments and Commissions served: Wicomico County Executive and County Council, City of Salisbury Mavor and City Council.

Governments and Commissions served’ Wicomico County Executive and County Council. City of Selisbury Mayor and City Council, Salisbury/Wicomico Planning and Zening Commission, Wicomico County and City of Salisbury Boards of Zoning Appeals, Wicomico County Historic District
Commission, Wicomico County Agricultural Reconcibation Committee, Wicomico County Land Preservation Advisory Board, Health Housing Radio Task Force, Transferable Development Rights Committee and Metropolitan Planning Organization
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19500 Government Office Building
Fiscal Year 2011
Program Goals

1) Fund the operation of the Government Office Building in cooperation with Wicomico County. (Enhancing Ecénomy
and Efficiency)

2) Continue to pursue energy upgrades to Government Office Building and implement results of the Energy Study in
coordination with Wicomico County. (Enhancing Economy and Efficiency)

3) Continue to work with City's Energy Group to identify efficient energy use practices and disseminate information to all
city employees (Enhancing Economy and Efficiency)




19500 Government Office Building
Fiscal Year 2011
Significant Changes

Operating Expenses:

1) (19500-534301 Bldgs) Request a total of $236,500 for the following GOB expenses, as identified by Wicomico County:

$140,000 to meet % of the cost of general operating expenses for FY2010. General operating expenses are
as foliows: Electricity, Cleaning Service, Oil, General Supplies, Maintenance, Water, Water Treatment for
Boiler, Elevator Maintenance, and Pest Control,

$25,000, Y2 the construction cost to repair and replace sidewalks and pavers surrounding the GOB. (Listed
in CIP)

$31,500, ¥z the construction cost to replace two air handlers in the HVAC system. (Requested by Wicomico
County) Wicomico County is not funding, thus removed.

$10,000, 2 the installation cost to upgrade the GOB alarm security system (Requested by Wicomico
County) Wicomico County is not funding, thus removed.

$30,000, 2 the cost for replacement of the second and third floor windows with double-paned glass and
weatherproof membrane to increase energy efficiency. (Requested by Wicomico County) Wicomico county
is not funding, thus removed.

2) (19500-534302 Equip) Reduce requested amount by $1,315.00 to reflect reduced costs of maintenance agreement
for telephone equipment, due to FY2011 warranty ifems.




City of Salisbury
Budget Summary
19500 — Municipal Buildings
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09  APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

OPERATING EXPENSES 245,601 182,190 332,459 135,547 248,150 177,500
CAPITAL OUTLAY 0 169,000 20,092 20,092 0 0
TOTAL 245,601 351,190 352,551 155,639 248,150 - 177,500
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19600 Municipal Buildings — Poplar Hill Mansion
Fiscal Year 2011
Program Goals

Department).
2) Increase financial resources by expanding membership base of the Friends.
3) Continue program to utilize funds from Bobbi Biron Endowment to improve Mansion furnishings.

4) Begin paying a stipend to the Curator for living expenses in order to create a viable position.

343

1) Promote the Mansion as a heritage tourism site through education and awareness (ie, tours, information on website),
and strategic partnerships (ie, with Wicomico Historical Society and Wicomico County Recreation, Parks & Tourism

—




s
19600 Municipal Buildings — Poplar Hill Mansion

Fiscal Year 2011 |
Significant Changes

OPERATING EXPENSES:

1) 19600-534301 Buildings
Reduced $36,000 due to expected completion of painting and chimney repair projects.

2} 19600-556201 Electricity
Reduced $700 due to estimate provided by energy consultant

3} 19600-556202 National Gas 1
Reduced $900 due to estimate provided by energy consuitant

34y



City of Salisbury
Budget Summary

19600 — Municipal Buildings - Poplar Hill Mansion
Fiscal Year 2011

_ FY 10 FY t0 CURRENT FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE
ACTUAL BUDGET BUDGET EXPECTED REQUEST

OPERATING EXPENSES 37,864 54,195 59,794 49,593 17,345

FY 11
MAYOR’S
BUDGET

17,345




Police Department - 21021
Fiscal Year 2011
Program Goals

Proaram Goals

| NP

Seek funding/reallocate resources for specialized positions {i.e. K-9) tc provide more timely response for patrol functions.
Implement Safe Streets crime reduction initiative.

Conduct four (4) joint Safe Streets law enforcement operations directed at narcotics enforcement, prostitution and gangs.
Explore legislative and judicial options to reduce crime.

Evaluate the recommendations of the Crime Task Force and implement those that can be implemented.

Initiate cost saving measures in-house to reduce power consumption.

Seek opportunities for professional development/raining for all levels of supervision.

Evaluate alternative vehicles that would be more fuel efficient.

Investigate cost reduction ideas.

Increase by 2% interaction between Patrol Officers and residential & business members (i.e. business checks, community events}.
Initiate two (2) Citizen’s Police Academies to provide positive interaction between citizens and police.

Analyze allocated positions to meet the needs of the community due to the City's growth.

Improve Quality of Life in neighborhoods by finalizing/supporting legislation directed at repeat/nuisance call locations.




Salisbury Police Department
Fiscal Year 2011
Performance Measures

Fiscal Accountability

Monitor all departmental expenditures for budget compliance.

Process any required fund transfers and approvals before funds are expended.
Process all departmental invoices and submit to Internal Services/Finance Department
within three (3) business days of receipt.

Employee Action Forms for employees who retire, resign or are terminated will be
forwarded to Human Resources within 48 hours.

Risk Management
I Report all accidents to Human Resources within three (3) business days of occurrence,

Policing Activities

Respond to Calls for Service within 20 miriutes of notification.

. Reduce Part 1 crimes by 10% city-wide.

. Increase proactive patrol checks by 2%.

. Increase patrols to enforce the noise ordinance by 2%

] Conduct four (4) community forums to educate citizen and solicit their feedback.
I . Conduct four (4) prostitution undercover operations per year.

. Conduct four (4) street level narcotics operations per year.
I Animal Control

Animal Control Officers will respond within 20 minutes of receipt of call for service.

Lini
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Police Department - 21021
Fiscal Year 2011
Significant Changes

Personnel Services
- Overtime — Non-clerical: reflects a decrease of $50,000 to help balance the budget. Acct. # 21021-801021

Operating Expenses
- Accreditation: reflects a decrease of $11,040 (Mr. Robert Almon’s Consultant fee). He has decided to leave this
position and we will not fill his position for FY11 due to the requested 8% decrease in operating
accounts. We are requesting this position not be ellmlnated but funded when economic conditions
improve. Acct. # 21021-513404

- RepairiMaint. Land & Bldgs.: reflects a decrease of $5,000 to comply with the budget message to decrease
operating accounts by 8% due to anticipated economic conditions.
Acct. # 21021-534301

- Equipment (Maint. Contracts): reflects a decrease of $22,381 due to a decrease of charges and the elimination of
several maintenance contracts. Acct. # 21021-534302

- Vehicle Maintenance: reflects a total decrease of $44,126.00 to comply with the budget message to decrease
operating accounts by 8% and an additional 3% and the deduction of the cost of
emergency equipment for new vehicles which were not funded. Acct. # 21021-534308

- Office Supplies: reflects a decrease of $6,000 to comply with the budget message to decrease operating accounts
by 8% due to anticipated economic conditions. Acct. # 21021-546001

- Janitorial Supplies: reflects a decrease of $4,012 to comply with the budget message to decrease operating
accounts by 8% due to anticipated economic conditions. Acct. # 21021-546002

Ho2.




Page 2

Operating Expenses cont.

- Operating Supplies: reflects a decrease of $4,000 to comply with the budget message to decrease operating
accounts by 8% due to anticipated economic conditions. Acct. # 21021-546006

- Computers: reflects a decrease of $5,000 to compiy with the budget message to decrease operating accounts by
8% due to anticipated economic conditions. Acct. # 21021-546011

- Protective Vests: reflects a decrease of $4,548 due to no additional rain suits are needed for FY11.
Acct. # 21021-546022

-Copiers: reflects a decrease of $2,004 due to a decrease in ohe maintenance contract. Acct. # 21021-554404

- Liability insurance: reflects an increase of $17,019 due to LGIT predicting a 25% increase in rates for law
enforcement. Acct. # 21021-555010

- Electricity: reflects a decrease of $4,000 due to energy consultants predictions. Acct. # 21021-556201

Capital Qutiay

- Vehicles: reflects an increase of $46,473 for the purchase of four (4) emergency vehicles. (Unable to fund.) Acct. #
21021-577025

Debt Service - None

- None

QOther
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City of Salisbury
Budget Summary

. . Page 1 of 2
21021 - Police Services
Fiscal Year 2011
FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 7,945,800 8,314,778 8,313,511 8,309,778 8,195,956 7,909,688
OPERATING EXPENSES 848,470 998,874 1,075,717 974,195 914,743 873,847
CAPITAL OUTLAY 65,529 67,860 45,127 45,527 92,000 0
TOTAL 8,859,900 9,381,512 9,434,355 9,329,501 9,202,699 8,783,535
Personnel Authorization History
Department: Police Department
Division: Police
Account #: 21021 501002
' ) : : : - Dept. Head Mayor’s Council
(Class Title _Pay Grade |FY 06| FY 07 FY 08 FY 09 FY 10 Request Recommendation| Approved
‘ E . : FY 11 FY 11 FY It
Chief of Police 16 1 i 1 1 1 1 1
Major PS8 1 1 1 1 1 1 I
Captain PS7 2 2 2 2 2 2 2
Lieutenant PS6 8 8 8 8 8 8 §
Sergeant PSS 7 7 7 7 7 7 7
Corporal P84 7 7 7 7 7 7 7
Police Officer, Police Officer  — PSi-3 62 62 62 62 66* 66* 66*
Police Officer First Class
otal (page 1} 88 88 88 88 92 92 92

*Includes 4 COPS CGrant-
unded positions




City of Salisbury
Budget Summary
21021 - Police Services

Fiscal Year 2011

Page 2 of 2

Department: Police Department
Division: Police
Account #: 2102t 501001

' . : . Dept, Head Mayor’s’ Council
iClass Title Pay Grade. |FY 06| FY 07 FY 08 FY 09 FY 10 Request Recommendation| Approved
’ FY11 FY 11 . FY 11

>

IT Network Technician
Office Manager

Crime Data Analyst
Intelligence Data Analyst
Property Custodian Il
Property Custodian |
Chief Records Clerk
Record Clerks/Secretary
IRecords Clerk

Public Service Officer
Custodian

[Total (page 2)

Total
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Police Department
Fiscal Year 2011
Organizational Chart — 1 of 7

ORGANIZATIONAL CHART
GENERAL OVERVIEW

SALISBURY POLICE DEPARTMENT

ACTING/CHIEF OF POLICE
lvan E. Barkley

QFFICE MANAGER
Sandra L. Kadera

ASST. OPERATIONS COMMANDER
Lieutenant Paul G. Simon

OPERATIONS CRIMINAL INVESTIGATION ADMINISTRATIVE
DIVISION DIVISION DIVISION
COMMANDER COMMANDER ASSISTANT CHIEF
Captain David T. Meienschein Captain Mark A. Tyler Major Jeffrey O. Livingston

Page 1

Revised 1/20/2010
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Police Department
Fiscal Year 2011
Organizational Chart - 2 of 7

Grant Project Manager

ADMINISTRATIVE DIVISION (A)
Commander - Major Jeffrey Livingston

—

Sergeant

Quartermaster

Animal Control

License inspections/Abandoned Vehicles
tnventory Control

Officers Uniform/Equipment Inventory
Community Affairs Maintenance
Officer Preventive Maintenance/Repairs

Neighborhood Walch Programs
Security Survey & Crime Prevention
Earn-a-Bike & Bike Registration

Operation ID & TRIAD

Recruitment
Applicant Selection

Auxiliary Unit
Volunteers

Headquarters Building
Police Range & Tower Site
All Vehicles

Page 2

" Revised 1/20/2010
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Police Department
Fiscal Year 2011
Organizational Chart - 3 of 7

Grant Project Manager

_

ADMINISTRATIVE DIVISION (B)
Commander - Major Jeffrey Livingston

[

Lieutenant

Computer Systems

Crime Data Analyst

Crime Data Analysi
Grant Funding - CSAFE

Crime Analyst/Traffic Analyst Research
Computer System Maintenance UCR/RMS/CAD
Digital imaging System Computer Fixed Asset
Computer Evidence Control/Dagital Voice Logger

PCO MILES/NCIC
Warrant Process
Validations

Sergeant
Training

Records

f 1
Criminai Recerds Clerk Accounts Payablefinventory Control

UCR Coding/Records Subpoenas from Court Payroll/Leave & Sick Time
Records Management Worker's Compensation
Digital Imaging System Employee Benefits

Administrative/Word Processing
Fingerprint Cards
Insurance Request for Accident Reports
Data Entry of Accident Reports

Traffic Data Entry
Criminal Data Entry
FiR's

Property

Property Custodians

Property Control/Evidence
CDS Control & Disposal
Crime Lab Analysis
Firearms Disposal
Forms Control

Page 3

Revised 1/20/2010
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Police Department
Fiscal Year 2011
Organizational Chart - 4 of 7

ADMINISTRATIVE DIVISION (C)
SPECIAL OPERATIONS - SAFE STREETS TEAM

Commander - Major Jeffrey Livingston

Lieutenant

Sergeant Neighborhood Services Task Force

CSAFE
Drug Court
Wicomico County Drug Council

Corporal Corporal
I
Gang Intervention
Coordinator
Safe Streets
Officers

Page 4

Revised 1/20/2010

Ho09



. Police Department
Fiscal Year 2011
Organizational Chart - 5 of 7

OPERATIONS DIVISION

Commander - Captain David Meienschein

Assistant Operations Commander
Lisutenant

1

Workload Assessment
Special Patrols/Enforcement

Traffic Unit
Downtown Unit

Police Operations/Patrol
Special Events & Unusual Occurrences
Emergency Response

TAC Team
Crisis Negotiation

A SQUAD
Lisutenant

B SQUAD
Ligutenant

C SQUAD
Lisutenant

D SQUAD
Lieutenant

I

Command Squad & Communications
Workload Assessment & Distribution

Sergeant

I
Corporal

I
Officers

I

Command Squad & Communications
Workload Assessment & Distribution

Sergeant

I
Corporal

7
Officers

Command Squad & Communications
Workload Assessment & Distribution

Sergeant

I
Corporal

[
Officers

I

Command Squad & Communications
Workload Assessment & Distribution

Sergeant

I
Coarporal

Page 5

Revised 1/20/2010
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Police Department
Fiscal Year 2011

Organizational Chart — 6 of 7

SALISBURY POLICE
COMMUNICATIONS CENTER
(CITCOM)

Squad Commander

Preparation Roll Call/Policy Changes

Inspection/Communications Equipment

Security for Communications

Lieutenant
I
PCO's
I
Telephone Radio
Communications Communications Computer
T Communications
24 Hour Telephone | | |
Access Neighborhood Police Emergency Services Department of Records of
I Services & Code Pubfic Works Computer Dispatch
Compliance I T I
VictimMWitness T
Assistance 24 hour Two-Way Monitor Recorded Playback
Emergency Radio Room Communications Radio/Telephone
[ ;
Communications T T T
Emergency
Messages Criminal & Non- Evening METERS
T Criminal Service Water & Sewer NCIC
Emergency | | I
Calls Tactical Emergency Emergency MVA
Dispatch Communications
I I [
Allied Agencies County Computer Aided
T State Dispatch
Federal

Central 911

Revised 1/20/2010
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Police Department
Fiscal Year 2011

Organizational Chart — 7 of 7

CRIMINAL INVESTIGATION DIVISION

I
Accreditation Manager

Commander - Captain Mark Tyler

;
Staff Inspections

Lieutenant Executive Protection WINTF Emergency Management
I T T Coodinator
intelligence Analysts Assistant Commander VieimWitness Media Liaison Dstective
internal Affairs Coordinator T |
I Applicant investigation -
| Internal Affairs Vice/Narcotics Investigation
Administrative Duties Sergeant | Surveillance Operations
Photo Line-ups . R Search & Seizure
Data Entry | Criminai Intelligence Warrant Execution
Supervises Caseload I
Performance Evaluation Collect, Review &
Case Review Disseminate |nformation
| Legality - Integrity
Purging
Corporal |
i Evidence Collection
Secondary Supervisor I
Assigns Duties of Detectives
Responds to Crime Scenes Collection/Preservation
Use of Physical Evidence
I
Photography/Video Taping
Detectives Submitting to Forensic Lab
i I
Primary/Follow-up Investigations C#]I;e:ge Operaéionf
Interviews Witnesses Ju\:enile\;ssggzga?ig:;
Interrogates Suspects L
Prosecution of Offenders Liaison DJJ - Custody
Informants
Page 7

Revised 1/20/2010
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CITCOM - 21025
Fiscal Year 2011
Program Goals

Program Goals

Consult with the Wicomico County Emergency Management in reference to the proposed new radio system and
assess what impact it will have on SPD’s radio system.

Ensure that updated maps of our service area are provided to the Communications Center when annexations occur.
Obtain training for all Communications personnel on how to interact with callers in emergency/conflict situations.
Coordinate with the 811 Numbers Board through Wicomico County to enhance SPD Communications
equipment/facility.



CITCOM - 21025
Fiscal Year 2011
. Significant Changes

- None -

Personnel Services

Operating Expenses

- Medical: reflects a decrease of ($1,766) to comply with the budget message to decrease operating accounts by 8%
due to anticipated economic conditions. Acct. #21025-513040

-Land & Buildings: reflects a decrease of $ 1,500.00 due to an additional 3% budget cut. Acct. #21025-534301

-Equipment: reflects a decrease of $1,316 due to some maintenance contracts showing a decrease in fees.
Acct. # 21025-534302

-Office Supplies: reflects a decrease of $ 623.00 due 1o an addition 3% budget cut. Acct. #21025-546001
-Janitorial: reflects a decrease of $ 605.00 due to an additional 3% budget cut. Acct. #21025-546002
-Operating: reflects a decrease of $ 1,210.00 due to an additional 3% budget cut. Acct. #21025-546006

-Computer: reflects a decrease of $3,104 to comply with the budget message to decrease operating accounts by 8%
due to anticipated economic conditions. Acct. # 21025-546011

-Travel: reflects a decrease of § 695.00 due to an additional l3% budget cut. Acct. # 21025-555503
-Training: reflects a decrease of $ 1,350.00 due to an additional 3% budget cut. Acct. # 21025-555504

Page 1
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Operating Expenses cont...

-Existing Lease Payments: reflects a decrease of $39,200 due to the final payment being made in FY10.
Acct. # 21025-558700

Capital Qutlay
- Radios: requesting the lease purchase of forty (40) portable radios and six (6) mobile radios

($170,000 — 7 yr. Contract)

-Back-up Telephone System: requesting the lease purchase of a back-up system for SPD Telephones.
{$160,000)

Debt Service

Other




City of Salisbury

Budget Summary
21025 - Police - Communications
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 14 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 416,062 424 854 424,854 424,854 442.629 394,387
OPERATING EXPENSES 100,204 118,661 127,567 116,288 123,427 117,444
CAPITAL OUTLAY 0 0 604 604 330,000 330,000
TOTAL 516,265 543,515 553,025 541,746 896,056 841,831

Personnet Authorization History

Department: Police Department
Division: City Communications Center
Account #: 21025 501001
- ‘ Dept. Head Mayor’s Council
Class Title _ . . | PayGrade | FY 06 | FY07 | FY08 | FY09 | FY 10 "I Request Recommendation | Approved
) : ‘ : : ! FY 11, FY 11 - FY 11
Police Communications Officer 11 4 i 1 1 l 1 1 1
Police Communications Officer | 3 8 8 8 8 8 3 8
Total 9 9 9 9 9 9 9




Animal Control - 21029
Fiscal Year 2011
Program Goals

Program Goals

e Animal Control Officers will respond to calls for service concerning animal comp!amts taking appropriate enforcement
action as dictated by ordinances.

« When appropriate, assist the public in ways other than animal control, such as helping motorists in need.

» Animal Control Officers will be available to handle calls for service within twenty minutes and violations in an
expeditious manner.

* Maintain liaison with the Wicomico County Humane Society to maximize services related to animal control and
improve the health and safety of animal and residents.

« Develop and coordinate a plan of action to target five (5) specific neighborhoods of the City to educate citizens
concerning animal ordinances/laws and proper animal care.




Animal Control - 21029
Fisc;al Year 2011
Significant Changes

Personnel Services - None

Operating Expenses
-Veterinarian Services: reguesting an increase of $1,700 in FY11 due tc a shortfall in FY10.
' Acct. # 21029-513041

-Humane Society: reflects a total decrease of $18,836.00 to comply with the budget message to decrease
~ operating accounts by a total of 8% and another 3% due to anticipated economic conditions.
Acct. # 21029-523605

Capital Outlay - Nohe

Debt Services - None

Other - None

Ly



City of Salisbury

Budget Summary
21029 — Animal Control
Fiscal Year 2011
_ FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 107,274 106,659 105,715 105,715 113,558 109,964
OPERATING EXPENSES 85,424 97,195 98,139 96,195 87,922 77,199
CAPITAL OUTLAY 19,346 0 0 0 0 0
TOTAL 212,044 203,854 203,854 201,910 201,480 187,163
Personnel Authorization History
Department: Police Department
Division: Animat Control
Account #: 21029 501002
S e S [ vl Dept Head |, Mayor's - . Conncil
Class Title... - .. |- Pay Grade_.| FY.06FY 07| _FY 08| ‘FY 09 - ‘FY.107|", Request.” ‘Recommendition | I Approved "
S U e L T e L s s P T EY Ly FY L
IAnimal Control Officer 5 2 2 2 2 2 2 2
Total ' 2 2 2 2 2 2 2
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Fire Department / Emergency Medical Services

Fiscal Year 2011
Program Goals

1.) The Fire Department will strive to reduce or eliminate non-essential use of department vehicles to realize a reduction
in vehicle fuel and maintenance costs.

2.) The Fire Department will continue to re-evaluate existing and establish new performance measurements to enable
both Fire Department management and City management to evaluate the performance of the SFD to determine how it
rates against established national standards of cover and performance.

3.) The Fire Department will continue to support political efforts in re-negotiating the Wicomico County Fire Service
Agreement.

4.) The Fire Department will continue to support and work to enact legislation to mandate residential sprinklers in all new
residential dwelling units to enhance the mission of the SFD in “ensuring the health, safety, and well being of our
community by providing prevention and mitigation of fire and life safety hazards in an effective and efficient manner.”

5.) The Fire Department will continue to support and work to enact legislation to codify and strengthen a Fire Lane
ordinance to eliminate the abuse of parking violations and obstructions to fire department apparatus in gaining access
to buildings in the event of an emergency.

L20



Fire Department / Emergency Medical Services
Fiscal Year 2011
Program Goals

b o
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6.) The Fire Department will continue to review and revise the Fire and EMS service delivery model to meet the changing
needs of the citizens and to efficiently meet the level of demand for services.

7.) The Fire Department will continue to support and work to improve the quality of life for our citizens by providing real
and verifiable public education, prevention, inspection programs.

8.) The Fire Department will evaluate existing and new technologies for alternate fuel vehicles for its non-emergency and
emergency response vehicles.

9.} The Fire Department will continue to work with an internai workgroup to focus on possible departmental cost saving
measures that can be implemented to reduce the expenses incurred in the operations of the SFD.

10.} The Fire Department will establish a citizen Fire Corps toc develop possible service opportunities for our citizens to

assist the SFD with various initiatives where their talents might benefit the department and potentially save valuable
monetary resources.

Page 2




Fire Department / Emergency Medical Services
Fiscal Year 2011
Performance Measures

Fiscal Accountability

s Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals before funds
are expended.
s Process all departmental invoices and submit to Internal Services — Finance Department within 3 business days of receipt.

Risk Management

Report all accidents to Human Resources Department within 3 business days of occurrence..
Enact legislation implementing impact service fees as recommended by the consultant.

Ly
=
©

Respond to 100% of fire calls within the city’s fire service district.

Turnout for fire calls within 1 minute of dispatch call.

Complete travel time to scene after dispatch within 3 minutes.

Document all fires for monetary loss 100% of the ime, by category.

Reduce firefighter fire related injuries by 10%.

Maintain 0% firefighter related deaths.

Reduce civilian fire deaths to 0%.

Reduce civilian fire related injuries by 10%, by prevention education and enacting fire safety legislation.
Track fire incidences by geographic sectors to determine future locations of fire stations.

* & & & & & * o 2 l
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Fire Departmentl Emergency Medical Serwces
Fiscal Year 2011
Performance Measures

Respond to cardiac arrest calls within 4 minutes for basic life support (EMT) and 6 minutes for advanced lile support
(Paramedics).
Maintain unit hour utilization at 30% by ensuring sufficient ambulances available for service.

Page 2
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Fire Department
Fiscal Year 2011
Significant Changes

Personnel Services:

1.) 24035-502010 FICA — decrease $ 38,990
o Decrease account based on projected costs as provided by internal Services.

2.) 24035-502020 Health Insurance — increase $ 41,143
» Decrease account based on projected costs as provided by Internal Services.

3.) 24035-502040 Retirement (LEOPS) — decrease $27,232
+ Decrease account based on projected costs as provided by Internal Services.

4.) 24035-502070 Workers Compensation — increase $ 108,011
s Increase account based on projected costs as provided by Internal Services.

5.) 24035-502087 Employee Picnic — decrease $ 1,320.00
e Decrease as instructed by City Administration

6.) 24035-501021 Overtime / Non-clerical —~ decrease $100,000
¢ $20,000 Decrease to meet requested additional 3% budget reduction
¢ 580,000 Decrease to help balance the budget

2L1




Fire Department
Fiscal Year 2010
Significant Changes

| Operating Expenses:

1.) 24035-513069 Ambulance Billing — increase $ 6,000

¢ Increase due to 5% increase in Medicare allowable rates. The increase in expense is from an estimated increase in
returns equal to overall increase in billing and therefore receivables from billing.

2.) 24035-534301 Buildings — increase $ 5,203

¢ Increase due to FY 10 expenditures and fact that FS #16 and Fire HQ building is coming off of warranty and the costs
for maintenance will be incurred for the FY'11 budget period.

3.) 24035-534302 Equipment — increase § 12,300
e Increase is to fund $ 4,300 for Mobile CAD Client Licenses to enable the FD to utilize AVL and Mobile Data from the
911 center to enhance the effectiveness of dispatch of closest units available to fire and EMS incidents. All of the
hardware is being purchased with State grants and County Volunteer funds. The expense is incurred to take advantage
of grant funding opportunities and will complete a future C.L.P. project (FD-11-04) totaling $ 225,000.
¢ Increase is to fund $ 8,000 for the Heart Monitor Service Contract that was removed from the FY 10 budget. The new
heart monitor project has not been approved to complete at the time of budget preparation.

4.) 24035-534308 Vehicles — decrease $ 22,500

o Decrease based on projections for the current fiscal year and that a lot of the capital fleet is under warranty for a portion
of FY11.




Fire Department
Fiscal Year 2010
Significant Changes

Operating Expenses (cont.):

5.) 24035-546011 Computers — decrease $ 5,400
¢ Decrease based on projections for the current fiscal vear.

6.) 24035-546030 Turnout Gear — decrease § 49,735
o Decrease based on FY 10 projections. It is anticipated that for FY11 only a small amount of the current gear will need
to be replaced to comply with NFPA standards

7.) 24035-554403 Machinery/Equipment — decrease $ 18,905
e Decrease is due to one time expenditure for this account in FY'10.

8.) 24035-555501 Cell Phones — increase $ 13,157

o Increase for wireless modems for the fleet apparatus to send and receive AVL and Mobile Data from the 911 center.
Each response apparatus will be able to receive real time data for the shortest travel distances and mapping as well as
hydrant locations.

9.) 24035-556201 Electricity — decrease $ 13,000

¢ Decrease based on projections / information supplied by the City’s energy consuitant and information form Internal
Services.

10.)  24035-556202 Natural Gas — increase $ 9,000

e Increase based on projections / information supplied by the City’s energy consultant and information form Internal
Services.
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Fire Department
Fiscal Year 2010
Significant Changes

Operating Expenses {cont.):

11.)  24035-556204 Gasoline — increase $ 6,658
e Increase based on projected FY 10 usage and rates provided by Internal Services.

12} 24035-558700 Existing Lease — decrease $ 165,064
» Decrease based on elimination of debt from apparatus payoffs for Truck 2 & Engine 210 (final two payments) and
Sedan (final payment).

13.)  24040-556900 Miscellaneous — decrease $ 3,500
e Decrease based on required budget reductions.

Capital Outlay:

1.} 24035-577025 Vehicles — decrease § 116,382
o Decrease based on removal of capital expense for the FY10 budget cycle.
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Budget Summary

City of Salisbury

24035 - Fire - Career Division

FY 09

ACTUAL

PERSONNEL SERVICES 4,934,597
OPERATING EXPENSES 1,832,906
CAPITAL OUTLAY 1,136,962
TOTAL 7,904,465

Department;

Fire Department

FY 10 FY 10
APPROVED ADJUSTED
BUDGET BUDGET
5,096,348 5,117,564
1,864,903 2,002,870
179,260 256,066
7,140,511 7,376,500

Fiscal Year 2011

Personnel Authorization History

CURRENT
YEAR
EXPECTED

5,103,381
1,791,804
297,302

7,192,487

FY 11
FINANCE
REQUEST

5,202,243
1,689,193
600,000

7,491,436

FY 11
MAYOR’S
BUDGET

4,815,277
1,265,659
600,000

6,680,936

Division: Career Division

Account #: 24030 301001 & 24035 501001

IFire Chief 1 [ 1 1 1

Deputy Fire Chief PS8 1 i 1 ] !

Assistant Fire Chief Ps7 4 | 4 57 3 3

Captain PS6 4 4 L 3 3 3

Lieutenant PS5 6 6 6 6 6

l Firefighter/Paramedic PS4 20 24 24 24 24 |

Firefighte/EMTB PS2 22 24 24 | 24 24

Office Manager 6 i | 1 1 1 1 1

Office Associate tl 2 1 1 [ 1 1 1 i
‘otal 60 66 66 L 66 66 66 66 |




PERSONNEL SERVICES

OPERATING EXPENSES

TOTAL

City of Salisbury
Budget Summary
24040 — Fire - Volunteer Division
Fiscal Year 2011

FY 10

FY09  APPROVED
ACTUAL BUDGET
109,391 108,000
39,761 60,603
149,152 168,603

429

FY 10
ADJUSTED
BUDGET

108,000
60,603

168,603

CURRENT
YEAR
EXPECTED

108,000
60,603

168,603

FY 11
FINANCE
REQUEST

108,000
40,200

148,200

FY 11
MAYOR’S
BUDGET

108,000
40,200

148,200




City of Salisbury Fire Department
Organizational Chart - July 2009

el
SINCE 182

L Mayar { City Council ‘

| City Administrator |

Fire Chiaf
(Vacant)
Chaplain ] Office Manager
{Voluntoer)
Office Associate
{Vacant)
Deputy Fire Chiofs
Assistant Fire Chief Assistant Fire Chief
Praplanning, ARB, Investigations Special Operations, Planning
Assistant Fire Chiof Assistant Fire Chief
Prevantion, Public Education Spocial Projects
Captain !
Administrative Support Services ‘
]
[ I | 1 ] -
information Inspactions Maintenanco & Supply Emargency Medical Training & Education
Technology Firo Lieutenant Supply Soervicas Firefightor/Paramedic
{VACANT) Fira Ligutanant Fire Lioutenant
I ]
Fire Station #1 Fire Station #2 Fire Station #16
1 I |
[ 1 [ ] [ |
Career Staff Volunteer Staff Career Staff Veluntoor Staff Careor Staff Volunteer Staff
Fire Captain 7 Officars Fire Lieutanant 7 Officers 7 Officers
2 FF/EMT 35-40 FF 2 FFIEMT 35-40 FF 35-40 FF
\
I [ | 1
1st Platoon 2nd Platoon 3rd Platoon 4th Platoon
Firo Captain Fire Captain Firo Lieutenant Fire Lieutenant
& FFIEMT 4 FF/IEMT 6 FFIEMT 6 FF/EMT
& FFIPM 4 FF/IPM 4 FF/PM 5 FF/PM

| l

{2} VACANCIES | | (1) VAGANCY
{1} FRIEMT (1) FF/PM
(1} FF/PM

FY 11 Budget/ Crg Chart
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City of Salisbury Fire Department
Proposed Organizational Chart - July 2010

Mayor / City Council

 City Administrator

Fire Chief
(VACANT)

Y11 Budget / Org Chart

Chaplain

Office Manager

Office Associate Il
(VACANT)

Deputy Fire Chiefs

Assistant Fire Chief
Preplanning, ARB, investigations

Assistant Fire Chief
Special Operations, Planning

Assistant Fire Chief
Prevention, Public Education

Assistant Fire Chief
Special Projects

Fire Captain
Administrative Support Services

Field Operations Personnel

43|
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City of Salisbury Fire Department
Organizational Chart — July 2009

Deputy Fire Chief
Operations

Field Operations Personnel
{Career)

Assistant Fire Chief 1st Platoon
Prevention, Public Education

Assistant Fire Chief Battalion 2
Special Operations, Planning

Assistant Fire Chief Battalion 3
Preplanning, ARB, Investigations

Assistant Fire Chief Battalion 4
Special Projects

I
I !

Fire Captain Fire Lieutenant
5 FFIEMT 2 FFIEMT
5 FF/PM

FY11 Budget/ Org Chart

Fire Captain

4 FFIEMT
4 FFIPM

(2) VACANCIES
(1} FFIEMT
(1) EF/PM

Fire Lieutenant Fire Captain
5 FFIEMT 2 FF/IEMT
4 FFIPM

(1) VACANCY
(1) FFIPM

432

Fire Lieutenant

5 FFIEMT
5 FF/IPM




. KD
SINCE 167

Deputy Fire Chief
Volunteer Services

Field Operations Personnel

City of Salisbury Fire Department
Organizational Chart — July 2009

Fire Station #1

Fire Station #2

Fire Sta

tion #16

Assistant Fire Chief (1)

Assistant F

ire Chief (1)

Assistant F

ire Chief (1)

Fire Captains (2)

Fire Lieutenants (4)

Firefighters

FYT1 Budget / Org Chart

Fire Captains (2)

Fire Lieut

enants (4)

Firefighters

433

Fire Captains (2)

Fire Lieut

enants (4)

Firefighters




City of Salisbury Fire Department
Proposed Organizational Chart - July 2010

Assistant Fire Chief
Prevention, Public Education

Deputy Fire Chiefs

|

Baftalion 1

Assistant Fire Chief
Prepfanning, ARB, Investigations

Assistant Fire Chief

Special Operations, Planning

Battalion 2

Battalion 3

Fire Captain
Administrative Section

Assistant Fire Chief
Special Projects

[

Firefighter/PM
Information
Technology

Fire Lieutenant
Inspections

Fire Lieutenant
Maintenance &
Supply

Fire Lieutenant
Emergency
Medical
Services

1

Battalion 4

Firefighter/PM i
Training & ‘
Education i

FY 10 Budget/Box Org Chart
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City of Salisbury Fire Department
Proposed Organizational Chart - July 2010

Deputy Fire Chiefs T

Assistant Fire Chief
Special Operations, Planning

Assistant Fire Chief ]
Prevention, Public Education I

Assistant Fire Chief | |
Preplarning, ARB, Investigations |

Assistant Fire Chief
Special Projects

[ , | |
Fire Station #1 Fire Station #2 Fire Station #16

[ ] [ l_ | ]
Career Staff Volunteer Siaff Career Staff Volunteer Staff Career Staff Volunteer Staff
Fire Captain 7 Officers Fire Lieutenant 7 Officers 7 Officers

3 FF/EMT 35-40 FF 3 FFIEMT 35-40 FF 35-40 FF

FY 10 Budget/Box Org Chant

[

[

|

1st Battalion
Fire Lieutenant
5 FF/EMT - 5 FF/PM

2nd Battalion
Fire Captain
5 FF/EMT - 5 FF/PM

3rd Battalion
Fire Lieutenant
S5FF/EMT - 5 FF/PM

4th Battalicn
Fire Captain
5 FF/EMT - 5 FF/PM

¢35

Y
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25100 Department of Bmldmg, Permitting & Inspections
Fiscal Year 2011
Program Goals

Adopt the latest edition of the Maryland Building Performance Standards.

Prepare and have personnel trained for new fire suppression requirements.

Provide assistance and manpower to support Neighborhood Services Task Force.

Update and adopt a neﬁ flood plain ordinance and adopt revised Flood Insurance Rate Maps.
Have personnel update and re-certify with the Infernational Code Council.

Evaluate and monitor other venders to reduce operating cost.




@

25100 Department of Bulldlng, Permlttmg & Inspectlons
Fiscal Year 2011
Performance Measures

Fiscal Accountability :
" ® Monitor all departmental expenditures for budget comphance Process any required funds transfers and approvals
before funds are expended.
® Process all departmental invoices and submit to Intemal Serv1ces Fmance Department within three (3) busmess
days of receipt.

Risk Management _ _
® Report all accidents to Human Resources Department within three (3) business days of occurrence.

Building Inspections & Plan Review
® Construction documents and all permit requirements are reviewed within thirty (30) days of recelpt

® Building inspections are completed within 24 hours of notification.

Plumbing Inspections
® Plumbing inspections completed within 24 hours of notification.

® Property line clean-out letters issued to property owners within four (4) days of notification by Public works.

Zoning Code
® Investigate zoning and building complaints within three (3) business days.

® Issue notices of violation within three (3) business of complaint.
® Provide zoning authorization letters within three (3) business days.
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25100 Department of Building, Permitting & Inspections
Fiscal Year 2011
Significant Changes

PERSONNEL EXPENSES:

1} 25100-501002 Salaries Non-Clerical
Froze Plans Examiner's position for FY-11

OPERATING EXPENSES:

1) The following reductions reflect budget instructions to reduce operating costs by 11%:
A) 25100 546001 Office Supplies - $1,400

B) 25100 534308 Vehicles - $50
C) 25100 546008 Postage - $150
D) 21500 546012 Equip. & Main. - $900
E) 25100 555504 Training - $520
F) 25100 556600 Publications - $800
G) 25100 556900 Miscellaneous - $150
H) 25100 555505 Xeroxing - $200
[} 25100 554406 GIS - $100
J) 25100 556700 Dues - $50

D) 25100-534502 Computer Software
Increased $1,025 to upgrade plan review software to reflect the 2009 changes to new building codes.
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FY 10 FY 10

FY 09 APPROVED ADJUSTED

ACTUAL BUDGET BUDGET

PERSONNEL SERVICES 380,459 394,221 394,221

OPERATING EXPENSES 28,365 30,820 31,316

CAPITAL OUTLAY 0 0 0

TOTAL 418,824 425,041 425,537
Personnel Authorization History

Department: Building Permitting & Inspections

City of Salisbury
Budget Summary

Fiscal Year 2011

Account #:

CURRENT
YEAR

EXPECTED

394,221
25,646
0

419,867

25100 — Building Permitting & Inspections

FY 11
FINANCE
REQUEST

355,839
28,030
0

383,869

FY 11
MAYOR’'S
BUDGET

328,625
27,480
0

356,105

-

T Counell
-|Approved

BP] Director 14

Deputy BPI Director 11

Zoning Administrator Ll

Plans Examiner

Building Inspector

Sl—=|— ||~ || —

Electrical Inspector

Administrative Office
lAssociate

o |lol—|~—~l—lol=]—

9
8
Plumbing Inspector 7
7
4

—_—

Plans/Permits Processor 2

<
o
<

Total 6

g
i
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25100 Department of Building, Permitting & Inspections
Fiscal Year 2011
Organizational Chart

Director
William T. Holland

Admin. Qffice Associate
Nicole Asselta

Plan Examiner Building Inspector Plumbing Inspector Zoning Admin.
Vacant Steve Smith Walter Webster Henry Eure
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25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE
Fiscal Year 2011
Departmental/Program Goals

. Comprehensive review of the City of Salisbury Property Maintenance Code with recommendations for legislative
improvements.

. Investigate inconsistencies of fees throughout pertinent portions of the City of Salisbury Property Maintenance
Code, and make recommendations where necessary.

. Perform at least 4 (four) public service announcements/training sessions. Participate in 4 (four) community
education/awareness programs.

. Investigate possible overhaul of violation notice system.
. Create a landlord/tenant rights and responsibilities brochure.
. Investigate and develop criteria to investigate over-occupancy.

. Utilize all available technology to share information with other agencies, including but not limited to, the Salisbury
Police Department




25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE
Fiscal Year 2011
Performance Measures

Fiscal Accountability

1. Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.

2. Process all departmental invoices and submit to Internal Services — Finance Department within three business days of receipt.
Risk Management
1. Report all accidents to Human Resources Department within three days of occurrence.

Human Resources Requirements

1. Upon termination of an employee, complete an Employee Action Form (EAF) within 48 hours and notify Human Resources.

Property Maintenance Code Compliance

1. Investigate all complaints within three full business days of receipt.

2 Increase corrective action letter effort (caseload) by 10%; benchmark 6,820.
3. Track/monitor/determine prosecution success rate. Increase by 10%.

4. Conduct four community education sessions.

Landlerd Licensing/Registration/Inspection

1. Increase number of resoived Notices to Register by 10%.

2. Inspect 15% of all registered rental properties.

ARG




25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE
Fiscal Year 2011

Significant Changes
PERSONNEL SERVICES
1) Add one Code Enforcement Officer ($47,564 salary + benefits) with cost offset by requested increase in rental unit registration and
landlord licensing fees.
OPERATING EXPENSES:
1) The following reductions reflect the budget preparation instructions requirement of an overall 11% reduction in the operating
expense accounts:
A 25200 513405 Historic District $ 738
B. 25200 523627 Vehicle Towing $ 1,500
C. 25200 555401 Telephone $ 500
D. 25200 555501 Advertising $ 1,030
E. 25200 555503 Travel $ 694
F. 25200 555504 Training $ 927
G. 25200 555505 Xeroxing $ 500
H. 25200 556201 Electricity $ 300
L. 25200 556600 Publications $ 185
J. 25200 556700 Dues $ 200
K. 25200 502087 Employee Picnic $ 160
L. 25200 523615 Temp. Manpower $16,959

2) 25200 523529 Summons Server
Increase by $2,000 - due to our case load increasing, as it has every year, the need for summons service has increased as a result.

3) 25200 546011 Computer
Increase by $1,600 - to purchase WiFi cards to support the Comcate field computer program, this includes the nuisance officer

4) 25200 546006 Operating

$2,000 to fund this account. This account is newly created this fiscal year to more accurately reflect operating expenses. Typically
these expenses were funded through the Office Supplies account.



City of Salisbury
Budget Summary |

25200 — Neighborhood Services & Code Compllance
Fiscal Year 2011

FY 10 FY 10 CURRENT = FY 11

FY09 APPROVED ADJUSTED YEAR FINANCE

ACTUAL BUDGET BUDGET EXPECTED REQUEST

PERSONNEL SERVICES 433,756 481,415 481,415 481,415 492,440
OPERATING EXPENSES 146,574 145,327 145,503 148,7503 132,649

TOTAL 580,330 626,742 626,918 629,918 625,089

Personnel Authorization History

Department: Neighborhood Services & Code Compliance
25200 501001

Account #:

FY 11
MAYOR’S
BUDGET

494,066
128,752

622,818

NSCC Director 14 7 i 1 1 1 i i

Housing Supervisor

Code Enforcement Officer

8
6
Office Manager ' 6
4

IAdministrative Office
Associate

Nuisance Officer (grant
funded)

2
o
fo]
<
<
=
—

Total




25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE
Fiscal Year 2011
Proposed Organizational Chart

e T M Thomas Stevenson Jro L ey
o Dlrector : "

e et - A
Ve . . Susan E PhI”EpS . . g.l , v
’ Housmg SUPEW'SOr ' o

L . Trish Wérrinétbn . - R
T _ Office Manager . - .. .

o
-~

" . Angela Clendenin, - .-
+ Office Associate/ . . . ‘
" Codes Processor- . . ... ">+
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22000 Traffic Branch SO
Fiscal Year 2011 (Q%g/o :
Program Goals/Performance Measures - - N

1. Design, construct, and maintain traffic signals.

2. Maintain an annual inspection and work plan on all street striping consisting of all centerlines, lane hnes
edge lines, stop lines, directional arrows, and crosswalks.

3. Upgrade and maintain signs to meet retro-reflectivity and other MUTCD requirements.
4. Work with Metropolitan Planning Organization on long term transportation planning.

5. Assist the Salisbury Traffic and Safety Advisory Committee in identifying and solving traffic issues.

Performance Measures

1. Respond and repair damaged or destroyed Stop and Yield signs: Arrive on-site to the traffic sign within one
hour at least 30% of the time upon initial notification; the signs will be repaired: 80% within two hours and
100% within eight hours.

2. Repair or replace damaged or destroyed non-safety signs: 90% within 15 calendar days and 100% within 30
calendar days.

3. Perform preventative maintenance on all traffic signals annually.

4. Respond and repair inoperative traffic lights: Arrive on-site to the traffic light within one hour at least 90% of
the time.

5. Perform bi-weekly nighttime check of City maintained streetlights. Repair inoperable lights within 72 hours.

L 4
General Fund Budget Account: 22000 — Traffic Control

500




22000 Traffic Branch
Fiscal Year 2011

T O
it O

SIGNIFICANT CHANGES
Personnel Services:
1. The following reductions:
A. 22000-501021 Overtime $2,000
B. 22000-502081 Safety Shoes $ 50

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
budget accounts:

A. 22000-546006 Operating $5,640
B. 22000-555503 Travel $ 945
C. 22000-555504 Training $ 450
D. 22000-556900 Misc. $ 215

2. 22000-534309 Pavement Markings
Increase $5,815 for striping streets. The increase will allow the striping program to return to normal cycle
striping maintenance and meet MUTCD requirements for minimum retro reflectivity readings.

3. 22000-556202 Natural Gas
Decrease 3500 per City's Energy Consultant.

General Fund Budget Account: 22000 — Traffic Control

50\




22000 Traffic Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses:

4. 22000-556204 Gasoline
Increase $1000 based on average annual usage and increase cost per gallon.

Capital Outlay: No significant changes from the Fiscal Year 2010 Budget

Bonded Debt: No significant changes from the Fiscal Year 2010 Budget

General Fund Budaet Account: 22000 - Traffic Control 5 02_




PERSONNEL SERVICES
OPERATING EXPENSES
CAPITAL OUTLAY
TOTAL

City of Salisbury
Budget Summary
22000 - Traffic Control
Fiscal Year 2011

FY 10 FY 10
FY 09 APPROVED ADJUSTED
ACTUAL BUDGET BUDGET

306,549 304,009 304,009
121,859 129,050 191,621
23,187 0 0

451,595 433,059 495,630

Personnel Authorization History

Department: Public Works

Division: Traffic

Account #: 22000 501002

CURRENT
YEAR
EXPECTED
301,959
105,725

t

407,684

FY 11
FINANCE
REQUEST

317,465
107,335
100,000

524,800

FY 11
MAYOR’S
BUDGET

307,355
103,335

0
410,690

B i CREEE

Traffic Systems Manager

Traffic Supervisor

Electrician

Signs/Pavement Marking Tech. III

Signs/Pavement Marking Tech, |

Total




Fiscal Year 2011 Proposed Organization

Department
of
Public Works
Engineering Qperations Water Division Zoological Resource
Division Division Division Management
Office
Civil Engineering Fleet Management [ |  Water Treatment
Branch ™ Branch Branch

- Supply Office
Technical Services PRy

Branch - Utilities Branch

- Sanitation Branch

Traffic Branch Waste Water
™ Street Branch —1 Treatment Branch

Project Management =  Work Management
- Office Office

- Carpenter Shop

- Parks Branch

— Marina

General Fund Budget Account: 22000 — Traffic Control
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30000 Resource Management
Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Actively manage the public infrastructure needs through the Capital Improvement Program and
Budget process.

2. We want Salisbury to be recognized as a great place to live and work, where:

« OQurresidents, businesses, and visitors receive high-quality, responsive, and consistent services,
« Our employees work in an environment of respect and mutual support,
¢ QOur leadership stimulates team work and innovation in our community,

« Our legacy to future generations is an even better city than was given to us.

Performance Measures

1. Monitor all departmental expenditures for budget compliance. Process any required funds transfers
and approvals before funds are expended.

2. Process all departmental invoices and submit to Internal Services — Finance Deparment within 3
business days of receipt.

3. Report all accidents to Human Resources Department within 3 business days of occurence.

General Fund Budget Account: 30000 — Resource Management

08




30000 Resource Management . /
Fiscal Year 2011 {
SIGNIFICANT CHANGES N

Personnel Services:

1. 31000-501001, 502010, 502040, 502070 Salaries Clerical, FICA, Retirement, Worker's Comp
Decrease account by returning 1 Administrative Office Associate and the Resource Manager employees to 35
hours per week since the Engineering staff is returning to 35 hrs/wk.

2. 30000-501020 Overtime/Clerical
Increase $1,000 to cover Emergency call outs or Storm events per FY10 usage.

3. 30000-501021 Overtime/Non-Clerical
Increase $200 to cover Emergency call outs or Storm events per FY10 usage.

Operating Expenses:

1. 30000-546011 Computer

Increase $2,500 to provide new computer with large memory capacity to Administrative Office Associate
at Service Center to have new programs and software for various analysis work, financtal tracking, and
storm tracking.

2. 30000-555503 Travel
Increase $250 for mileage reimbursement for employees called in after hours.

3. 30000-555504 Training/Schools
Increase $250 for Storm Water Management, Storm Preparedness courses for employees.

Capital Outlay: No significant changes from FY10 Budget.

General Fund Budget Account: 30000 — Resource Management

SNla



PERSONNEL SERVICES
OPERATING EXPENSES
TOTAL

Department:

Division:
Account #

i

30000 501002

City of Salisbury
Budget Summary
30000 — Public Works — Resource Management
Fiscal Year 2011

FY 10 FY 10

FY 08 APPROVED ADJUSTED

ACTUAL BUDGET BUDGET

326,576 322,234 322,236

1,453 0 0

328,029 322,234 322,236
Personnel Authorization History

Public Works
Resource Management

CURRENT
YEAR
EXPECTED

322,384
0

322,384

Fy 11
FINANCE
REQUEST

334,713
3,000

337,713

FY 11
MAYOR'S
BUDGET

322,421
3,000

325,421

Director — Public Works

Water Division Chief

Deputy Director — Operations

Deputy Operations Division Chief

Resource Manager

Materials Manager

Office Manager

Administrative Office Associate

Nl — === —=]=

Office Associate [11

Supply/Records Clerk

—_

Total

-
=




Fiscal Year 2011 Proposed Organization

Department
of
Public Works
Engineering Operations Water Division Zoological Resource
Division Division Division Management
Office
Civil Engineering Fleet Management n Water Treatment
Branch - Branch Branch
- Supply Office
Technical Services PRl n Utilities Branch
Branch
= Sanitation Branch
= Traffic Branch Waste Water
™ Street Branch “ Treatment Branch
Project Management - Work Management
= Office Office
- Carpenter Shop
- Parks Branch
— Marina

General Fund Budget Account: 30000 — Resource Management

lef



31000 Civil Engineering Branch of the

= Engineering Division

X Fiscal Year 2011 W% R
Program Goals/Performance Measures = %

Goals

1. Design, manage and/or review all infrastructure projects for Public Works.
2. Review all development projects. Review oversight and comment process to ensure consistency.

3. .Perform proactive construction inspections of all new public infrastructure. Perform spot-check inspections
of As-Built drawings of public infrastructure.

4. Coordinate all development projects that impact the unincorporated areas of the County with the County
Department of Public Works.

5. Review all Traffic Control Plans to ensure the safety of the public and compliance of the Manual of Uniform
Traffic Control Devices.

6. Update Standard details and specifications.

.

Performance Measures

1. Perform development plan review and respond with comments after submission within:
. 30 calendar days or less for 30% of all plans submitted.
. 60 calendar days or less for all plans submitted.

2. Complete the engineering and construction projects within the timelines outiined in the Capital
Improvement Plan.

3. Manage Capital Projects and contain project costs to within 7% of the CIP requirements and contract
amounts.

General Fund Budget Account: 31000 - Public Works Engineering
- £AA



31000 Civil Engineering Branch of the
Engineering Division
Fiscal Year 2010
SIGNIFICANT CHANGES

Personnel Services:

1. 31000-501002, 502010, 502040, 502070 Salaries Non-Clerical, FICA, Retirement, Worker's Comp
Decrease by returning employees to 35 hours per week since Development within the City has declined and
therefore has reduced the amount of review work necessary by staff.

2. 31000-501021 Overtime/Non-Clerical - Decrease $500 based on usage.

3. 31000-502096 Personnel Services — Decrease account and move to Human Resources Dept.($250)

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 31000-502081 Safety Shoes $ 250
B. 31000-502083 Uniform Purchases $ 500
C. 31000-502085 Meals $ 250
D. 31000-502087 Employee Picnics/Banquets $ 1,840
E. 31000-502090 Safety Glasses $ 200
F. 31000-513020 Engineering/Architectural $17,500
G. 31000-534302 Equipment $ 2,497
H. 31000-546007 Engineering Supplies $ 1,500
1. 31000-546009 Smali Tools $ 1,000
J.  31000-546015 Safety $ 500
K. 31000-546016 Medical Supplies $ 200
L. 31000-554403 Mach/Equip Maintenance $ 520
M. 31000-555501 Advertising $ 3,500
N. 31000-555503 Travel $ 2,050
= — é

General Fund Budget Account: 31000 - Public Works Engineering
KIin



31000 Civil Engineering Branch of the
Engineering Division -
Fiscal Year 2010
SIGNIFICANT CHANGES

Operating Expenses:

2. 31000-555504 Training/Schools
Increase $1,520 for Technical Svc Mgr to attend OSHA certification, Flagger, and Parks and
Playground Safety courses; Inspection staff to attend SHA and MDE certifications and storm water
management certification courses. CADD employees to attend CADD classes for most recent
software upgrades. Engineers to attend storm water management certification courses.

Capital Outlay: No significant changes from the FY10 Budget.

Miscellaneous: No significant changes from the FY10 Budget.

General Fund Budget Account: 31000 - Public Works Engineering
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City of Salisbury
Budget Summary

31000 — Public Works - Engineering
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 642,541 621,870 621,870 620,585 653,332 561,688
OPERATING EXPENSES 229,136 774,450 1,874,542 293,481 534,299 73,799
CAPITAL OUTLAY 0 0 0 0 120,000 0
OTHER 2,160 10,000 0 0 0 0
TOTAL 874,136 1,406,320 2,496,412 914,066 1,307,631 635,487
Personnel Authorization History
Department: Public Works
Division: Engineering
Account #: 31000 501002
Deputy Director — Engineering 15 1 1 I 1 | i 1
Supervisor, Civil Engineer 13 1 I 1 1 1 | ]
[Technical Srvs & Construction Mngr it ] 1 1 ] i 1 1
Survevor 1] 1 1 | 1 1 1 1
Project Engineer 1 4 4 4 4 4 4 4
Project Manager 10 2 2 2 2 2 2 2
Construction Inspector Supervisor 9 0 0 1 1 | 1 1
Construction Inspector 3 3 3 2 2 2 2 2
Engineering Technician 8 2 2 3 3 3 3 3
CAD Supervisor 8 | I 1 1 1 1 1
(1S Technician 7 0 0 0 1 1 [ |
CAD Drafter 6 2 2 2 2 2 2 2
Survey Technician Il 4 1 ] 1 ] 1 | ]
Engineering Associate 4 { 1 1 1 } 1 1
Survey Technician | 2 1 1 1 1 1 1 1
Total ’ 21 21 22 23 23 23 23
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Fiscal Year 2011 Proposed Organization

Department
of
Public Works
Engineering Operations Water Division Zoclogical Resource
Division Division Division Management
Office
Civil Engineering Fleet Management n Water Treatment
Branch = Branch Branch
- ] - Supply Office
Technical Services u Utilities Branch
Branch
o Sanitation Branch
- Traffic Branch Waste Water
m Street Branch Treatment Branch
Project Management = Work Management
= Office Office
- Carpenter Shop
- Parks Branch
— Marina

General Fund Budget Account: 31000 - Public Works Engineering
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31150 Street Branch
Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Effectively and Efficiently provide regular and preventive maintenance on the City’s infrastructure.
2. Maintain adequate inventory for use in performing public works function.

3. Review Storm event procedures.

Performance Measures

1. Perform maintenance and repair to 600 City streets.

2. Repair potholes within 2 hours 6f notification.

3. All storm water catch basins should be cleaned at least twice a year.

4. Maintain tracking system of snow removal activities for budgetary planning purposes.

5. Perform 2 semi-annual week long free bulk trash pick ups.

General Fund Budget Account: 31150 —Streets
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31150 Street Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services:

1. 31150-501021 Overtime/Non-Clerical
Increase $5,000 to cover Emergency call outs or Storm events per FY10 usage.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the

operating expense accounts:

A. 31150-523607 Alarm Systems $ 520
B. 31150-534301 Buildings $ 1,000
C. 31150-534302 Equipment $ 5745
D. 31150-546002 Janitorial $ 9,000
E. 31150-546004 Chemicals $14,000
F. 31150-546006 Operating . $ 5,500
G. 31150-546009 Small Tools $ 250
H. 31150-554404 Copiers $ 100
[. 31150-555503 Travel $ 1,500
J. 31150-555504 Training $ 250

2. 31150-534303 Storm Drain
increase $1,000 to cover the cost of maintenance and repairs to citywide storm drain infrastructure. Work
will include Catch Basin and Pipe repair. (CIP #RP0003 originally called for $10,000)

General Fund Budget Account: 31150 — Streets

85\8
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31150 Street Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses:

3. 31 150-.556202 Natural Gas
Decrease $1,000 per City Energy Consultant.

4. 31150-556204 Gasoline
Increase $4,500 per annual usage, increase uses due to snow events, and increased price per gallon.

5. 31150-558700 Existing Lease
Increased $13,853 due to proper allocation of Lease funds for Dump Truck purchase, payment 3 of 7.

Capital Outlay: No significant changes from the FY10 Budget.

General Fund Budget Account: 31150 — Streets



City of Salisbury
Budget Summary

31150 — Public Works — Street Branch
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED  ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 464,042 447,982 461,914 452,982 495,852 436,361

OPERATING EXPENSES 135,131 268,545 405,845 267,775 281,233 244,583
CAPITAL OUTLAY 48,496 138,000 124,068 138,000 0 0

TOTAL 647,669 854,527 991,827 858,757 777,085 680,884

Personnel Authorization History
Department: Public Works
Division: Street Branch
Account #: 31150 501002

= —

s
Street Supetvisor

Street Crew Leader

Motor Equipment Operator HI
Motor Equipment Operator H
Motor Equipment Operator !
Total




Department
of
Public Works

Fiscal Year 2011 Proposed Organization

Engineering
Division

Operations
Division

Water Division

Zoological
Division

Civil Engineering Fleet Management || Water Treatment
Branch = Branch Branch
. I Supply Office

Technical Services L1 Utilities Branch

- Sanitation Branch
Traffic Branch
Waste Water
Street Branch - Treatment Branch

Project Management
Office

Work Management
Office

- Carpenter Shop

- Parks Branch

— Marina

General Fund Budget Account: 31150- Streets

Resource
Management
Office




31152 Street Lighting
Fiscal Year 2011
Program Goals/Performance Measures

. Design, construct, and maintain public lighting on streets and security lighting in recreational areas
(tennis courts, park walkways) to make the City safer.

. Coordinate with Delmarva Power in repair of their public lighting.

. Install Energy Efficient Lighting.

Performance Measures

1. Repair City-owned public lighting within four workdays of being reported.

2. Check public lighting bi-weekly by nighttime survey.

General Fund Budget Account: 31152 —Street Lighting

219




31152 Street Lighting
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services:

- Non applicable because no personnel are assigned to this budget division.

Operating Expenses:

1. 31152-534302 Equipment
Decrease $26,875 since Sassafras Meadows Lighting is complete

2. 31152-556201 Electricity
Increase $30,000 per City Energy Consultant.

Capital Outlay: No significant changes from the Fiscal Year 2010 Budget

General Fund Budget Account: 31152 —Street LigFting
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City of Salisbury
Budget Summary

31152 — Public Works - Street Lighting
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY09 ADJUSTED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

OPERATING EXPENSES 813,814 838,500 845,603 875603 818,500 818,500




Fiscal Year 2011 Proposed Organization

Department
of
Public Works
Engineering Operations Water Division Zoological Resource
Division Division Division Management
Office
Civil Engineering Fleet Management [ |  Water Treatment
Branch ™ ) Branch Branch
. i - Supply Office
n Technical Services n Utilities Branch
Branch
- Sanitation Branch
Traffic Branch Waste Water
B Street Branch o Treatment Branch

Project Management - Work Management
- Office Office

- Carpenter Shop

Parks Branch

— Marina

General Fund Budget Account: 31152 —Street Lighting
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32060 Street Sweeping
Fiscal Year 2011
Program Goals/Performance Measures

Goals/Performance Measures

| 1. Sweep all City streets with vertical curbs a minimum of once a month.

2. Sweep the following neighborhoods two times per month:
¢ Westside
» Camden Heights
¢ Princeton Homes
* North President’s Area
e FEast Church Street

3. Sweep the downtown parking lots twice per week.
4. Sweep the downtown area one time per week.

5. Track total number of streets cleaned and tonnage of debris collected.

Note:
* The schedule is weather permitting since sweepers are unable tc run during freezing weather due to the water in the
lines freezing.
» Streets without curbs are not scheduled since the street sweepers do not function without curbs.
= Streets with mountable curbs are not efficiently cleaned by the street sweepers and are scheduled on an as needed
basis.
» The overall goal is clean streets and the frequency of service is based on need.

OO

General Fund Budget Account: 32060 — Sanitation - Street Sweeping
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32060 Street Sweeping
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY10 Budget.

Operating Expenses:

1. 32060-534308 Vehicles
Decrease $23,000 and move funds to Fleet Management account.

2. 32060-556204 Gasoline
Increase $2,000 based on annual usage and increased cost per gallon.

Capital Outlay: No significant changes from FY10 Budget.

General Fund Budget Account: 32060 — Sanitation — Street Sweeping
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City of Salisbury
Budget Summary

32060 - Public Works - Street Cleaning
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR'’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 112,145 167,633 127,723 167,633 134,666 130,177
OPERATING EXPENSES 90,000 91,005 339,126 91,185 91,161 75,661
CAPITAL OUTLAY 182,312 185,000 o 0 0 0
TOTAL 384,457 443,638 466,849 258,818 225,827 205,838
Personnel Authorization History
Department: Public Works
Division: Street Cleaning

Account #:

32060 531002

Motor Equipment Operator [

otal




Fiscal Year 2011 Proposed Organization
Operations
Division
Fleet Management Sanitation Branch
Branch
=4 Recycling Section
Street Sweeping
Section
Trash Collection
Section
Street Branch Supply Office Work Management
Office

General Fund Budget Account: 32060 — Sanitation — Street Sweeping .

52



- 32061 Collection/Disposal Section
_ Fiscal Year 2011
Program Goals/Performance Measures

Goals/Performance Measures

Provide responsive and consistent trash removal services by performing weekly residential trash pick-up.
A Residential Unit, as defined in Ordinance 2025 of the Salisbury Municipal Code, receives a weekly

trash pick-up with an unlimited number of trashcans. :

1.

2. Track cost per ton of waste disposed.

Note: Pick-up is based on which quadrant of the City the home is located in.

General Fund Budget Account: 32061 — Sanitation

527




32061 Collection/Disposal Section
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY10 Budget
Operating Expenses:

1. 32061-534302 Equipment
Decrease $10,000 and move funds to Fleet Management account (34064-534308).

2 32061-546006 Operating
Increase $3,010 to bring back to original FY10 Budget amount.

3. 32061-555503 Travel
Increase $137 to cover mileage reimbursement for employees called in after hours and on Saturdays.

4. 32061-555506 Landfill Tipping
Increase $3,063 to meet projected cost.

Capital Outlay: No significant changes from FY10 Budget

General Fund Budget Account: 32061 — Sanitation - Collection/Disposal Section

S1¢



City of Salisbury
Budget Summary

32061 — Public Works - Waste Collection
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11

FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 443,308 453,282 453,292 453,292 476,052 461,563
OPERATING EXPENSES 718,942 778,500 756,048 756,158 775,498 746,248
CAPITAL OUTLAY 121,212 245,000 245,000 245,000 0 0
TOTAL 1,283,462 1,476,782 1,545,340 1,454,450 1,251,550 1,207,811

Personnel Authorization History

Department: Public Works

Division: Sanitation

Account #: 32061 501002

Sanifation Superintendent 10 1 1 | 1 1 1 1

Sanifation Supervisor 6 1 1 ] ] 1 I 1

IAsst. Sanitation Supervisor 5 1 l 1 i 1 1 1

Motor Equipment Operator I} 4 2 2 2 2 2 2 2
Motor Equipment Operator 11 3 2 2 2 2 2 2 2
Motor Equipment Operator | 2 3 3 3 3 3 3 3

Total ‘ 10 10 10 10 10 10 10




Fiscal Year 2011 Proposed Organization
Operations
Division
Fleet Management Sanitation Branch
Branch
=4 Recycling Section
Street Sweeping
Section
Trash Collection
Section
Street Branch Supply Office Work Management
Office

General Fund Budget Account: 32061 — Sanitation — Collection/Disposal Section
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32062 Recycling Section
- Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Provide eCycling to residents and business owners.

2. Execute an innovative and exciting recycling education campaign through multiple communication channels
and media formats to help increase amount of recycled materials collected.

3. Research improved methods of collection for multi-family dwellings.
4. Work with the Recycling Commission to promote and research recycling options.

5. Increase amount of recycled materials collected by investigating alternative methods for different recycling
items such as yard waste, cardboard, and metals.

Performance Measures

1. Provide curbside pickup of recycling and cardboard for City residents.

2. Enforce multi-family recycling availability.

General Fund Budget Account: 32062 — Sanitation - Recycling
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32062 Recycling Section
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services:

1. 32062-501021 Overtime/Non-Clerical
Increase $1000 to cover Storm events per FY10 usage.

2. 32062-502083 Uniform Purchases
Decrease $500

3. 32062-502082 Uniform Cleaning
Increase $550

Operating Expenses:
1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 32062-535502 Printing $500

2. 32062-555501 Advertising
Increase $500 to advertise E-cycling days and other recycllng events.

3. 32062-534308 Vehicles
Decrease $4,000 and move to the vehicle account 32064 534308 Fleet Mamtenance

Capital Outlay: No significant changes from FY 10 budget.

General Fund Budget Account: 32062 — Sanitation — Recycling Section
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City of Salisbury
Budget Summary

32062 — Public Works - Recycling

FY 09
ACTUAL

PERSONNEL SERVICES 131,551

OPERATING EXPENSES 26,487

CAPITAL OUTLAY

TOTAL

Department:
Division:
Account #;

0

158,038

Public Works

Recveling
32062 501002

Fiscal Year 2011

FY 10 FY 10
APPROVED ADJUSTED
BUDGET BUDGET

125,560 126,560
27,700 54,700
28,000 0

181,260 181,260

Personnel Authorization History

CURRENT
YEAR
EXPECTED

127,110
26,025
0

153,135

FY 11
FINANCE
REQUEST

139,003
26,525

0

165,528

FY 11
MAYOR’S
BUDGET

134,422
22,700
0

157,122

Recvcling Supervisor

Motor Equipment Opetator II

Total
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Y 7\ Fiscal Year 2011 Proposed Organization . /¢
Operations
Division
Fleet Management . Sanitation Branch
Branch :
: _'_Recyciing'Sgction :
| Street Sweeping
Section
| Trash Collection
Section
- Street Branch - Supply Office Work Management
Office

' General Fund Budget Account: 32062 - Sanitation - Recycling

Rk e e ey
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34064 Fleet Management Branch
Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Perform a replacement analysis on the Department’s fleet by monitoring equipment condition.
2. Implement an inventory control system for vehicle parts and supplies.

Performance Measures

1. Perform routine preventative maintenance on all city vehicles (except for fire department vehicles).

General Fund Budget Account: 34064 — Fleet Management
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| 34064 Fleet Management Branch

Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services:

1. The following reductions:
A. 34064-502082 Uniform Cleaning $ 700

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 34064-534301 Buildings $ 5,053
B. 34064-534302 Equipment $ 5279
C. 34064-546012 Equipment Maintenance $ 3,000
D. 34064-546015 Safety $ 50
E. 34064-555502 Printing 5 35
F. 34064-555504 Training $ 1,350

2. 34064-534308 Vehicles
Increased $39,864 funds moved to this account from other sections.

3. 34064-556201 Electricity
Decrease $12,257 based on projected energy savings.

4. 34064-556202 Natural Gas
Increase $2,400 per City’'s Energy Consultant

Capital Outlay: No significant changes from FY10 Budget.

General Fund Budget Account: 34064 — Fleet Management
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FY 09
ACTUAL
PERSONNEL SERVICES 354,482
OPERATING EXPENSES 203,233
TOTAL 557,715
Department: . Public Works
Division: Fleet Management

City of Salisbury

Budget Summary
34064 — Public Works - Fleet Management

Fiscal Year 2011

FY 10
APPROVED
BUDGET

348,885
194,760

543,645

FY 10
ADJUSTED
BUDGET

348,820
196,386

545,776

‘Personnel Authorization History

Account #: 34064 501002

CURRENT
YEAR
EXPECTED

348,185
190,715

538,900

FY 11
FINANCE
REQUEST

368,670
162,685

531,355

FY 11
MAYOR'’S
BUDGET

299,953
206,353

506,306

Vehicle Maintenance Supervisor

Diesel Mechanic

Automotive Mechanic [11

IAutomotive Mechanic 1

[CS 3 RUST R R | =]

Office Associate 11

Total
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Department
of
Public Works

Fiscal Year 2011 Proposed Organization

Engineering Operations Water Division Zoological Resource
Division Division Division Management
Office
Clvil Engineering Fleet Management a Water Treatment
Branch Branch Branch
- Supply Office
Technical Services pRYY Utilities Branch
Branch
Sanitation Branch
Traffic Branch Waste Water
Street Branch —] Treatment Branch
Project Management Work Management
Office Office
Carpenter Shop

Parks Branch

Marina

General Fund Budget Account: 34064 — Fleet Management

53%
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35000 Carpenter Shop
Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Perform maintenance and repair on all the buildings and facilities for which the Department is responsible and
maintain buildings to City standards.

2. Maintain the City's playground structures.

Performance Measures

1. Conduct an annual certified inspection of all playground equipment.

2. Conduct annual inspections of all city facilities by a certified inspector.

General Fund Budget Account: 35000 — Carpenter

Yolo!




General Fund Budget Account: 35000 — Carpenter

1.

35000 Carpenter Shop
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services: No significant changes from FY10 Budget.

Operating Expenses:

The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 35000-546009 Small Tools $1,000
B. 35000-556900 Misc . $ 500

35000-546006 Operating
Increase $400

35000-555503 Travel
Increase $50 for mileage reimbursement for employees called in after hours,

35000-555504 Training/Schools
Increase $150 for 3 employees to attend training on equipment and too! safety, material safety, or driving

safety.

35000-556204 Gasoline
Increase $1,500 based on annual usage, snow storm response, and increased cost per gallon.

Capital Outlay: No significant changes from FY10 Budget.

(O |



PERSONNEL SERVICES
OPERATING EXPENSES
CAPITAL QUTLAY

TOTAL

Department:
Division:
Account #:

FY 09
ACTUAL

131,885
37,392
18,948

188,225

Public Works

Carpenter
35000 501002

City of Salisbury
Budget Summary
35000 — Public Works - Carpenter
Fiscal Year 2011

FY 10 FY 10
APPROVED ADJUSTED
BUDGET BUDGET
128,845 130,345
33,950 30,050

0 0

162,795 160,395

Personnel Authorization History

CURRENT
YEAR
EXPECTED

128,845
30,850
0

159,695

FY 11
FINANCE
REQUEST

136,135
30,590
0

166,755

FY 11
MAYOR’S
BUDGET

131,856
29,590
0

161,446

Carpenter Supervisor

Carpenter Assistant

Painter

SR on

Total
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Fiscal Year 2011 Proposed Organization

Department
of
Public Works

Resource
Management
Office

Engineering Operations Water Division Zoological
Division . Division : Division
Civil Engineering Fleet Management Water Treatment
Branch = Branch Branch
ical Servi - Supply Office
Technical Services = Utilities Branch
Branch
- Sanitation Branch
Traffic Branch Waste Water
™ Street Branch =1 Treatment Branch
Project Management =4  Work Management
Office Office
Carpenter Shop
- Parks Branch
— Marina

General Fund Budget Account: 35000 — Carpenter
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40000 Salisbury Zoo
Fiscal Year 2011
Program Goals

1. Through our programs and events, encourage an appreciation of wildlife and inspire conservation of our natural
world.

2. Promote recycling and re-use through our zoo education programs and Earth Day event.

| 3. Continue the STARS (Students Targeting Achievement and Reading Success) after-school program targeting at risk
students in fifteen local schools.

4. The "Renew the Zoo!" capital campaign has started to raise funds to implement the first phases of the Master Plan —
build a new Animal Health Facility and remodel the existing Visitors Center.

5. Continue the beautification of the Zoo grounds by adding more landscaping and plant beds; particularly, develop the
landscaping around the Gift Shop.

6. Re-model the bison exhibit to make it more efficient to manage the animals and to make it more aesthetically
appealing to our visitors.

7. Continue reaching out to the business community through partnership programs in education, recreation and
tourism.

8. Continue developing community relationships and citizen involvement through volunteer programs, internships, high
school service hours, Eagle Scout programs, etc. -

9. Continue making our litile zoo, a great little zoo!

General Fund Budget Account: 40000 — Municipal Zoo — Operations
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40000 Salisbury Zoo
Fiscal Year 2011
Performance Measures

1. Ensure compliance with AZA Accreditation requirements.

2. Ensure 100% compliance with USDA guidelines and regulations.

General Fund Budget Account: 40000 — Municipal Zoo — Operations
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40000 Salisbury Zoo
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services:
1. 40000-501005 Salary-Seasonal
Decrease $12,159 since the Zoo will not extend its hours for summer.

2. 40000-501021 Overtime/Non-Clerical
Decrease $3,000

Operating Expenses:
1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 40000-523601 Pest Control $ 2,000
B. 40000-523607 Alarm System $ 500
C. 40000-523608 Security $ 1,500
D. 40000-534302 Equipment $ 1,000
E. 40000-534308 Vehicles $ 2,000
F. 40000-546001 Office $ 1,600
G. 40000-546002 Janitorial $ 540
H. 40000-546012 Equipment Maintenance $ 2,500
I. 40000-554404 Copiers $ 150
J. 40000-556204 Gasoline $ 250
K. 40000-577015 Buildings $ 900

2. 40000-556201 Electricity
Decreased $2,970 based on projected energy savings.

3. 40000-556205 Propane Gas
Decrease $500 per City's Energy Consultant

General Fund Budget Account: 40000 — Municipal Zoo — Operations
lamdla



40000 Salisbury Zoo
Fiscal Year 2011
SIGNIFICANT CHANGES

Capital Outlay: No significant changes from FY10 Budget.
< all capital improvements and funding for new construction at the Zoo will come from independent donations

General Fund Budget Account: 40000 — Municipal Zoo — Operations
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City of Salisbury
Budget Summary

40000 — Public Works - Municipal Zoo
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FYy 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 646,156 815,721 815,721 o812, 71 815,988 767,554
OPERATING EXPENSES 279,936 272,985 306,075 274,925 255,085 251,115
TOTAL 961,403 1,088,706 1,122,696 1,088,546 1,071,073 1,018,669

Personnel Autherization History
Department: Public_ Works
Division: Zoo

Account #: 40000 501002

=

E TR

IZoo Director

Zoo Curator
Education Curator
Chief Accounts Clerk
Account Clerk T1
Veterinary Technician
Zookeeper HI
Zookeeper 11
Zookeeper |
Education Technician
Groundskeeper

Total
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Fiscal Year 2011 Proposed Organization

Department
of
Public Works
Engineering Operations Water Division Zoological Resource
Division Division ‘ Division Management
Office
Civil Engineeting Fleet Management [ | water Treatment
Branch = Branch Branch
. ) - Supply Office
Technical Services n Utilities Branch
Branch
s Sanitation Branch
- Traffic Branch Waste Water
B Street Branch Treatment Branch
Project Management L Work Management
- Office Office
- Carpenter Shop
- Parks Branch
Marina

General Fund Budget Account: 40000 — Municipal Zoo — Operations
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45000 Parks Branch
Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Works towards meeting the requirements to become a Tree City USA location.
2. Develop a tree maintenance program for Parks and Playgrounds.

Performance Measures

1. Maintain downtown/Main Street, Riverwalk and Isabella Street Landscaping.

2. Ensure all parks and playground landscaping is maintained and watered on an as needed basis.

General Fund Budget Account: 45000 — Parks — Parks Maintenance
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Personnel Services:

1.

2.

3.

4.

The following reductions:

45000 Parks Branch

Fiscal Year 2011

SIGNIFICANT CHANGES

A. 45000-501005 Salaries Seasonal

Operating Expenses:

ETMUOm»

45000-556900 Misc

45000-556201 Electricity

45000-534301 Buildings
45000-534302 Equipment
45000-534304 Streets/Lots
45000-534311 Lands/Grounds
45000-546004 Chemicals
45000-546009 Small Tools

Decrease account $3,000 per City Energy Consultant

45000-555503 Travel

$ 5,050

$ 500
$ 5954
$ 2,400
$11,000
$ 3,000
$ 500
$ 100

L4

Y

aSa-
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1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:.

Increase $200 for mileage reimbursement for employees called in after hours and for storm events.

45000-556204 Gasoline

Increase $2,700 based on usage and fuel cost increases.

Capital Outlay: No significant changes from FY10 Budget

General Fund Budget Account: 45000 — Parks — Parks Maintenance
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City of Salisbury
Budget Summary

45000 — Public Works - Park Maintenance
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FYy 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 271,172 292,332 292,332 292,332 303,340 288,827
COPERATING EXPENSES 114,274 143,650 161,877 147,004 124,878 118,378
CAPITAL OUTLAY 24,000 0 0 0 0 0

TOTAL 409,446 435,982 454,209 439,336 428,218 407,205

Personnel Authorization History

Department: Public Works
Division: Park Maintenance
Account #: 45000 501002

SR BT IR =,

Park Supervisor
Horticulturist

Motor Equipment Operator 11
Parks Maintenance Worker
Total
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Department
of
Public Works

Fiscal Year 2011 Proposed Organization

Engineering
Division

Zoological Resource
Oivision Management
Office

_] Civil Engineering
Branch

Technical Services
Branch

= Traffic Branch

Project Management
_ Office

Operations Water Division

Division

Fleet Management n Water Treatment
- Branch Branch
- Supply Cffice

= Utilities Branch
- Sanitation Branch
Waste Water
Street Branch o Treatment Branch

- Work Management
Office

- Carpenter Shop

Parks Branch

— Marina

General Fund Budget Account: 45000 — Parks — Parks Maintenance
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70101 Debt Service - General Fund
Fiscal Year 2011
Significant Changes

1) In FY 10 we issued the authorized bonds (from FY 08) for the construction of the Animal Health Building at the Zoo.
Wiil have a full year of principal and interest in FY 11. Also issued a Jane E. Lawton loan for replacement of traffic
signals with LED bulbs. The first year's payments are budgeted in FY 2011. This loan does has a 0% interest rate.
No interest budgeted. No other FY 10 loans were issued, thus no other debt service budgeted.

2) We are budgeting one-half year interest at 5% for the following pro;ects as reflected in the CIP:
$ 500,000 Riverwalk Construction

3) We are also budgeting one-half year interest at 4.25% for the refinancing of the fire headquarters building. A portion of
the construction costs were financed using a lease purchase. We intend to refinance using a GO bond. This will lower
our interest rate and save the City money. Additionally, we will save funds in FY 11 by only having to pay ¥z years
interest.

4) The construction of a new service center garage to be financed through the issuance of debt was not funded in the FY
11 budget.




Budget Summary ,
70101 — Debt Service Expenditures
Fiscal Year 2011
" FY 10 FY 10 FY 1
FYo9 APPROVED ADJUSTED REQUESTED
) ACTUAL BUDGET BUDGET ESTIMATE
PRINCIPAL '
2011 Bond Issues - - ~ 1,200
2010 Bond Issues - - - 59,502
2008 Bond Issue 129,150 147,455 147,455 137,760
2007 Bond Issue 69,300 69,300 69,300 69,300
2004 Bond Issue — CDA 257,100 262,300 262,300 269,600
2003 Bond Issue — CDA 157,023 163,092 163,092 167,406
1999 Bond Issue 172,502 180,159 180,159 188,154
1995 Bond Issue 118,800 - - -
1994 Bond Issue 428,450 451,000 451,000 473,550
Erasion Controt — Riverwalk 23,037 23,038 23,038 23,038
Johnson’s Pond 3,307 3,469 3,468 3,639
Erosion Control — Picnic Istand 5,552 5,552 5,552 5,662
TOTAL PRINCIPAL 1,364,221 1,305,365 1,305,365 1,398,701
INTEREST :
2011 Bond Issues - - - 48,350
2010 Bond Issues - 57,000 50,973 18,693
2008 Bond Issue 130,123 154,308 154,308 116,210
2007 Bond Issue 53,083 50,271 50,271 47 478
2004 Bond Issue — CDA 171,373 169,817 169,817 161,948
2003 Bond issue — CDA 112,066 114,038 114,038 109,144
1999 Bond issue 48,914 41,259 41,259 33,263
1995 Bond Issue 2.792 - - -
1994 Bond Issue 135,216 113,793 113,793 91,243
Johnson’s Pond 917 756 756 o86
TOTAL INTEREST 654,464 701,242 695,215 626,915
PRINCIPAL AND INTEREST 2,018,685 2,006,607 2,000,580 2,025,616

City of Salisbury

FY 11
MAYOR'S .
BUDGET

1,200
59,502
137,760
69,300
269,600
167,406
188,154
473,550
23,038
3,639

5,652
1,398,701

121,350
18,693
116,210
47,478
161,948
109,144
33,263
91,243

586
699,915

2,098,616




90001 Insurance
90500 Miscellaneous
91001 Transfers
Fiscal Year 2011
Significant Changes

OPERATING EXPENSES:
1) Budgeting city share of retiree health insurance. Increased for rate increase and number of retirees.
2} Increased unemployment due to increased payments to the State.

3) Reduced contingency amount by $20,000

TRANSFERS:
4} Decreased transfer to Marina based on estimated expenses and increased revenues,

5) Increased transfer to Community Development based on current expense estimates.

reserve for the 4" year when the City is responsible for paying the salaries.

6) Transfer to grant fund for the City portion of the cost to hire officers under the COPS grant. Additionaily, $50,000 in the amount to build up a




PERSONNEL SERVICES
OPERATING EXPENSES

TOTAL

PERSONNEL SERVICES
OPERATING EXPENSES

TOTAL

OTHER
OPERATING EXPENSES

TOTAL

FY 09

" ACTUAL

160,372
240,474

400,846

City of Salisbury
Budget Summary
Fiscal Year 2011

90001 — Insurance
FY 10 FY 10
APPROVED ADJUSTED
BUDGET BUDGET

CURRENT
YEAR
EXPECTED

FY 11

FINANCE
REQUEST

FY 11

MAYOR’S
BUDGET

146,075
332,265

478,340

167,102
317,265

484,367

146,075
332,265

478,340

210,000
300,000

510,000

210,000
300,000

510,000

90500 — Miscellaneous

FY 09
ACTUAL

0
33,542

33,542

FY 09
ACTUAL

174,654
0

174,654

CURRENT
YEAR
EXPECTED

2,000
53,922

FY 10
APPROVED
BUDGET

2,000
53,600

FY 10
ADJUSTED
BUDGET
2,000
38,922
55,600

40,922 55,922

91001 — Transfers *
FY 10 FY 10
APPROVED ADJUSTED
BUDGET BUDGET EXPECTED

181,188 276,568 181,188
0 34,621 0

CURRENT
YEAR

181,188 311,188 181,188

* Includes transfer to Community Development Department.

FY 11

FINANCE
REQUEST

2,000
53,600

55,600

FY 11
FINANCE
REQUEST

123,441
0

123,441

FY 11

MAYOR'S
BUDGET

2,000
33,600

35,600

FY 11
MAYOR'S
BUDGET

183,546
0

183,546




1)

2)

3)

4)

10) Take advantage of training opportunities offered by HUD and other agencies to increase staff skilis and knowledge and

11) Participate in citizen workshops organized by the City to inform area residents of the types of programs and services that

12800 - Community Development
Fiscal Year 2011
Program Goals

Continue to work with Habitat for Humanity of Wicomico County to increase homeownership in the Church Street
neighborhood. (Promoting Community Revitalization)

Continue to work with Salisbury Neighborhood Housing Service to rehabilitate owner-occupied properties for low-mod
income homeowners throughout the city, especially in the CDBG target areas. (Promoting Community Revitalization)

Continue to work with Salisbury Neighborhood Housing Service to increase homeownership city-wide by providing fu'nding
for Housing Counseling and Principal Write-Down grants. (Promoting Community Revitalization)

Work with the Shore Housing Resource Board by providing financial assistance to enable them to produce training materials
and conduct Fair Housing training sessions with local housing developers, realtors, bankers, insurers, landlords and
management agents. In particular, housing developers will receive instruction concerning “reasonable accommodations,”
reasonable modifications,” and cost-efficient accessible designs.
Complete PY 2010 CDBG Action Plan, and implement said plan. (Promoting Community Revitalization)
Complete 2009 Consolidated Annual Performance and Evaluation Report (CAPER). (Promoting Community Revitalization)
Conduct a monitoring of every CDBG subrecipient agency every year. (Promoting Community Revitalization)
Complete 2011 Community Legacy funding application. {Promoting Community Revitalization)

Work with City Public Works staff to identify additional low-mod income neighborhoods where CDBG funds can be used for

sidewalk creation, and develop a 5-year plan for implementation, utilizing no more than 10% of the annual CDBG project
funds {Invest in Infrastructure).

improve ability to execute program and department responsibilities. (Enhancing Economy and Efficiency)

the Community Development Department provides. (Providing Positive Communication and Transparency)




Fiscal Accountability

12800 - Community Development
Fiscal Year 2011
Performance Measures

Monitor all departmental expenditures for budget comphance Process any required funds transfers and approvals
before funds are expended.

Process all departmental invoices and submit to Internal Services — Finance Department within 3 business days of
receipt.

Complete and submit Employee Action Forms to the Human Resources Department within 48 hours of an
employee separating from City service.

Risk Management

Promoting Community Revitalization

Report all accidents to Human Rescurces Department within 3 business days of occurrence.

Complete the PY 2010 CDBG Action Plan, and implement said plan.

Complete 2011 Community Legacy funding application.

Community Legacy — Promote the transfer of rental properties to owner-occupied status by providing Community
Legacy funding for two (2) new Principal Write-Down Assistance grants at $15,000 each.

CDBG - Promote the transfer of rental properties to owner-occupied status by providing CDBG funding for five (3)
new Principal Write-Down Assistance grants at $15,000 each.

g0l




« CDBG - Utilize CDBG and CDBG-R grant funding to install sidewalks in a portion of the Church Street /
" Doverdale low to moderate-income neighborhood to improve safety and accessibility for residents.

. Apply for grant funds from the Community Parks & Piaygrounds Program (DNR) to construct a skate park to impact
approximately 500 children. Begin design / construction if funding is received.

Invest in Infrastructure

« Work with City Public Works staff to identify additional low-mod income neighborhoods where CDBG funds can be

used for sidewalk creation, and develop a 5-year plan for implementation, utilizing no more than 10% of the annual
CDBG project funds each year.

+ Provide CDBG funding for the purchase of Inlet Hoods to be installed over the outfall pipes in selected storm water
catch basins around the City to help prevent trash from flowing through the outfall pipes and into the river.

Providing Positive Communication and Transparency

+ Conduct at least two Public Hearings a year o keep the citizens informed on the projects and programs that are

being executed with Community Development Block Grant (CDBG) funds. These hearings will be televised on
PAC 14,

e Advertise all Public Hearing notices and Public Notices concerning the execution of the CDBG program in the

Daily Times, on the City of Salisbury website, and mail copies of the notices to all individuals on the CDBG mailing
list.




12800 - Community Development
Fiscal Year 2011
Significant Changes

Operating Expense Accounts:

Over the last few budget cycles the Community Development. Department operating line item requests
have been artificially low, because we were able to utilize excess "rollover" funds that were availabie in
those accounts to make up the difference. We were aware that at some point in time the excess funds
would be used up, and when that happened it would appear that the CD funding request for the operating
accounts had dramatically increased. This is not the case of course, it is simply a matter of the inevitable

catching up with us.

Due to the fact that there are no longer any rollover funds available to subsidize the operating
accounts, the total amount requested in these accounts has increased by 33.77% over the FY 2010 reqguest.

Fo3



City of Salisbury
Budget Summary

91001- 599114 — Community Development
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
TRANSFER FROM
GENERAL FUND 91,679 50,947 49,947 49,947 71,340 64,506

Personnel Authorization History

Department: Community Development
Account #: 91001 599114

Community Develop.
Director

Administrative Office

Ass0cC.
h‘otal

§0Y




Community Developmént
Fiscal Year 2011
Organization Chart

MAYOR

City Administrator

Cdrnmunity
Development
Director

F Administrative
Support
Technician




City of Salisbury
Parking Authority Fund
Proposed Budget
Fiscal Year 2011

PARKING

Parking Authority Revenues - FY 11

Other Revenue Othéer Financing
Sources

4% \ / 3

Parking
Collections
94%

Personnel
29%

13% w
Capital Outlay /

23% \

Debt Service

& Operating
35%

900




31154 Parking Authority
Fiscal Year 2011
Program Goals

1) Evaluate alternative vehicles that would be more fuel efficient. (Enhancing Economy and Efficiency)

2) Complete identified projects needed to improve and maintain Downtown Parking Garage fagility and City surface lots.
(Invest in Infrastructure)




31154 Parking Authority
Fiscal Year 2011
Performance Measures

1) FEiscal Accountability

« Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.

» Process all departmental invoices and submit to Internal Services ~ Finance Department within 3 days of receipt.

2) Risk Management

e Report all accidents to Human Resources Department within 3 business days of occurrence.

3) Employee Reporting

+ Complete and submit all Employee Action Forms to the Human Resources Department within 48 hours of an employee
separating from City service. _

4) Parking Tickets

+ Track and report number of parking tickets issued quarterly, excluding tickets issued by the Police Department.




SBULS:
e

City of

Revenue Summary
Detail - Parking Fund

Salisbury

Fiscal Year 2011

10100 [413204 |Parking Lots 81,741 90,000 90,000 | 90,000 90,000
Based on historical coilections

10100 [413205 |Parking Meters/Coin | 115,222 | 118,000 | 118,000 | 118,000 | 112,000
FY 2010 actuals prorated

10100 [413206 |Parking Permits | 374,250 | 460,000 | 460,000 | 400,000 | 400,000
FY 10 projected

10100 [445110 |Parking | 88,704 | 75,000 | 75,000 | 75,000 | 77,300
FY 10 projected, eliminate $1 ticket

10100 [456110 [Investment Interest | 7,926 | 8,000 | 8,000 | 800 | 800
Based on FY 2010 projection '

10100 (456120 |Other Interest 0 - - - -

10100 [456300 |Rent Earnings 6,024 10,000 10,000 10,000 10,000
Same as FY-09 Budget. County share = $6,000, City employee

parking is $4,000,

10100 |456911 [Other Miscellaneous 3 - - - -

10100 |456913 |Returned Check Fee 70 - - - -

10100 [456914 |Bad Debt Collection - - - - -

10100 |469110 |Transfers from General 20,000 20,000 20,000 20,000 20,000
Per agreement with City for Brew River Parking Lot annual payment. (5 of 8)

10100 [469810 [Current Surplus Available | - 33,147 | 33,147 | 33,147 | 13,172

Parking Fund Total | 693,939 | 814,147 | 814,147 | 746,947 | 723,272

o3




City of Salisbury
Parking Authority Fund
Revenue Descriptions

LICENSE Tk

413204 Parking Lots

Parki

413205 Parking Meters/Coin

ng attended lot revenue
Parking Meter revenue

413206 Parking Permits

Permit income

445110 Parking Tickets

1/2 of City Income from parking violations.

5] AA= i

456110 Investment Interest

Proceeds from the investment of Parking Authority funds.

456120 Other Interest

Interest collected on accounts receivable.

456300 Rent Earnings

Rent for County Employee parking and City employee parking

456911 Other Misc. Receipts

Revenues not otherwise classified.

456913 Returned Check

Returned check fees paid.

n 12 Resouree

469110 Transfers from General

Used for funds transferred from the General Fund

469810 Current Surplus Available

Unexpended funds from previous years.




- 31154 Parking Authority
| Fiscal Year 2011
-Significant Changes

Operating Expenses:

1) (31154-501006 Sal-PT) Reduction of $35,710 in salary expenses elimination of part-time parking attendant positions.
Positions funded for four months during contract and installation phase of automated system.

(31154-502010 Fica) Reduction of $2,931 for Fica and Medicare expenses from elimination of part-time parking
attendant positions. Positions funded for four months during contract and installation phase of automated system.

(31154-502040 Ret-Emp) Net reduction of $442.80 for State Retirement account due to increased overall City
requirements and elimination of part-time parking attendant positions. Positions funded for four months during
contract and installation phase of automated system.

(31154-513020 Eng/Arch) Request $33,000 for engineering and services to develop bid specifications for FY2011 and
FY2012 projects identified in the garage condition survey; engineering support durmg bid process and inspection
services during construction phases.

(31154-513301 City Atty) Reduction of $2,100 for attorney fees for parking issues.

(31154-534301 Buildings) Reduction of $10,893 in building maintenance items based on hlstorlcal usage and capital
maintenance projects improving the condition of the garage. :

- (31154-534302 Equipment) Request $10,000 to cover cost of meter replacement on Broad St and replacement of
stock meters due to theft of existing meters. Request $4,000 to cover general equipment costs. (Reductlon of $7,000
in overall account).




8) (3115-534304 StreetslotS) Request $15,000 in general maintenance, supplies and repairs for meters, age and
lot equipment. Request $10,000 to pave lot at High St. and Rt. 50. (Reduction of $20,000 in overall account).

9) (31154-534308 Vehicles) Reduction of $300 for repairs based on historical usage.

10)(31154-534500 Maint Cont) Request $13,640 to cover cost of maintenance and hosting fee for T2 Parking Permit
system. .

11)(31154-546029 Comp Soft) Reduction of $5,400 in account as garage supervisor's system was updated in FY2010.

12)(31154-555401 Telephone) Request $1,000 to cover recurring telephone line costs for credit cards associated with
automated parking system in garage and Lot 1.

13) (31154-555402 Cell Phone) Request $520 to cover recurring wireless telephone charges for credit cards associated
with Lot 35 parking system.

Capital Outlay:

1) (31154-577015 Bldgs) Request $134,000 for replacement of tee stem bearing angles (Teflon pads) and related items
per maintenance schedule for garage, based on findings of engineering study conducted in FY2008,

2) (31154-577030 Equipment) Request $145,000 to install additional equipment to existing parking gate system to
update to an automated (unmanned) system for the garage and Lot 1. Annual savings of $62,000 with a payback
period of 2 5 years.




" PERSONNEL SERVICES
OPERATING EXPENSES
CAPITAL OUTLAY
DEBT SERVICE
OTHER

TOTAL

Depa rtment:

- City of Salisbury
Budget Summary

31154 — Parking Authority Fund

FY 09
ACTUAL

241,193
234,326
196,449
94,292
0

766,260

Internal Services
Division: Parking Authority

Account #: 31154 501002

Fiscal Year 2011

FY 10 FY 10
APPROVED  ADJUSTED
BUDGET BUDGET
236,654 236,654
244,985 285,680
239,000 315,632
93,508 93,508

0 : 0

814,147 931,474

Personnel Authorization History

CURRENT
YEAR
EXPECTED

236,654
284,856
315,632
93,508
0

930,651

FY 11
FINANCE
REQUEST

203,089
234,966
279,000
106,605

0

823,640

FY 11
MAYOR’S
BUDGET

198,206
273,461
145,000
106,605

0

723,272

I Parking Supervisor

Office Associate 111

w Parking Enforcement Officer
Parking Maintenance Worker

e I N RS R e

Total
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City of Salisbury
- Department of Internal Services
Current/Proposed Organization Chart
Fiscal Year 2011

Director of internal Services

|
L | - |

Human Resource Assistant Director of Internal Services- Assistant Director of Internal Services-
Associate Finance Procurement and Parking

7

Office Assosiate il

Accountant (2} Senior Buyer

Buyer | -

] Accounts Payable (1) Parking Enforcement

Cashier (1) ) Officer

1 Taxes & Acsounts Receivable (1) Assistant Buyer

Office Assaciate nq

Parking Citations (1) = Parking Clerk
—  Water/Sewer (3)
— Parking Supervisor
Payroli (1) ]
I |
Parking Maintenance
Lot Attendants Worker

0&
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City of Salisbury
Water & Sewer Fund
Proposed Budget
Fiscal Year 2011

Water & Sewer Fund Revenues - FY 11

Water
Operations
27%

Other Rgvenue
15%

Sewer

Operations
RRoL

Water & Sewer Fund Expenditures - FY 11

Administration

L 11%

Debt Service . .

239, Engineering
10%
Capital Qutlay
2% Water
Operations
Sewer 17%

Operations

37%

1000




City of Salisbury
Revenue Summary

Detail - Water & Sewer Fund
Fiscal Year 2011

60100433260

Inspection Fees

112,288

100,000

100,000 |

20,000

~ 20,000

This amtis a 7 1/2% of cost of water and sewer. This flucuates with the amt of building occurring.

80100|434310|Water Sales | 3,750,559 | 4,368,500 | 4 368,509 | 4,368,509 | 4,368,509
Based on FY 10 no rate increase .

60100(434315|Penalties | 21,379 | 20,000 | 20,000 | 20,000 | 20,000
Based on prior years history.

60100[434316|Administrative Fees 32,715 30,000 30,000 30,000 30,000
Cut off fees based on FY 2009 actual

60100{434340|Fire Flow Tests 9,195 8,500 8,500 9,500 9,000
Based on FY 09 projected

60100|434341|Fire Service 19,040 12,000 12,000 21,120 20,000

60100|434342|Meter Tests 545 500 500 500 500

60100|434350|Special Meter Readings 7,536 10,000 10,000 7,500 7,500
Based on FY09 actual

60100|434360|Sundry 29,493 30,000 30,000 48,769 30,000
Based on FY08 actual

60100|434370 Turn On Charges 6,315 5,400 5,400 5,400 5,400
Based on FY10 expected.

60100{434410]Sewer Sales 6,714 507 7,966,533 7,966,533 . 7,966,533 9,161,513
Based on FY 10 with 15% rate increase

60100|434415|Penalties 41,1486 40,000 40,000 40,000 40,000
Based on FY09 actual

60100|434440 Pretreatment Monitoring 179,118 181,039 181,039 181,039 171,246
Ties to the Pretreatment Budget

60100|434450 Urban Services 292,284 260,000 260,000 260,000 260,000

Based on FY 08 actual

/00




City of Salisbury
Revenue Summary

Detail - Water & Sewer Fund

Fiscal Year 2011

NUMBER COUNT NAM ] D ECTION
60100|434451|Lift Station Maintenance 17,153 15,000 15,000 10,000
60100|434460|Sundry 1,494 1,500 1,500 1,500 1,500
Based on FY 09
60100|456110|Investment Interest 59,626 100,000 100,000 15,000 15,000
60100|456120|Other Interest - - - - -
601004564 15|0ther Donations - 293,635 293,635 293,635 -
Federal Stimulus Money for Paleo Tank
60100|456911|Other Misc. Receipts 12,836 3,000 3,000 3,000 3,000
60100[456913|Returned Check Fee 3,535 2,000 2,000 2,625 2,000
Based on past years.
60100|456914|Bad Debt Collections - - - - -
60100|456926| Compensated Allow. Adj. 34,504 - - - -
60100|456935(Insurance Proceeds 8,832 20,000 20,000 20,000 20,000
60100469128/ Transfer Water Capacity 41,857 441,614 441,614 441,614 359,239
60100(469129| Transfer Sewer Capacity 760,207 987,207 987,207 987,207 796,207
60100(469142| Transfer WS Capital Project - - - - -
60100|469201|Gain on Fixed Assets {1,237) - - - -
60100(469810)|Current Surplus Available - 2,868,598 3,424 598 3,424,598 1,353,496
Water & Sewer Fund Total 12,154,927 17,765,035 18,321,035 18,178,049 16,704,110

oo




City of Salisbury
Water Fund
Revenue Descriptions

arces for:Servie

—

433260 Inspection Fees Fees charged to development to assure construction according to specifications

434310 Water Sales Fees charged for water consumption.

434315 Penalties Late payment penalties.

434316 Administrative Fees Fee charged delinquent customers whose service is being shut off for non-payment ($15).
434340 Fire Flow Tests Charge to conduct fire service testing, $75 per test.

434341 Fire Service Charge for separate fire services located outside the City limits {(billed annually).

Fee for testing small meters to determine accuracy, no fee charged if inaccurate ($35 in-

434342 Meter Tests city, $45 out-of-city).

434350 Special Meter Readings Charge for customer requested meter readings, usually at property transfer.
434360 Sundry Water meter setting fees for new developments.
434370 Turn On Charges Charge for seasonal turn-on and delinquent turn-on, $5, if on1 OT $40. .

] 003



City of Salisbury
Sewer Fund
Revenue Descriptions

arges.
434410 Sewer Sales Sewer billing revenue,

434415 Penalties Penalty income or late payment charges.

The cost of monitoring commercial and industrial sewer users to comply with
standards.

434450 Urban Services Sewer revenue collected by the County.

434440 Pretreatment Monitoring

434451 Lift Station Maintenance Lift station maintenance charges assessed by séwer operations.

434460 Sundry Sewer location fee ($38).

456110 Investment Interest Interest on invested funds.

456120 Other Interest All interest not from investments.

456911 Other Misc. Receipts Revenues not otherwise classified.

456913 Returned Check Fee Fees collected for checks returned to the City ($35).

456914 Bad Debt Collections Revenues from the collection of old debt that has been previously written off.
456916 Compensated Allowance Adj. Not budgeted but charged. l

456935 Insurance Proceeds Proceeds from insurance company for insured losses.

St -4 g il 8 Fhns
469128 Transfer from Water Impact Transfers from the Water Impact Fund

469129 Transfer from Sewer Impact Transfers from the Sewer Impact Fund

469142 Transfer from WS Capital Project Transfers from Capital Project Account.

469810 Current Surplus Unexpended funds from previous years.




70102 & 70107 Debt Service — Water and Sewer Funds
Fiscal Year 2011
Significant Changes -

| WATER EXPENDITURES

| 1) Construction of new garage has been postponed, thus no funds borrowed.
2) In FY 10 State gave us grant for the Paleo water tank project, thus no FY 10 debt.
3) FY 11 borrowing all for 20 years, only budgeted %z year interest:
a. East Main Street Valve and main replacement, $535,000 at 5% interest.
b. Milford Street water tank $2,552,000 State loan at 1.5% interest {1/2 capacity fee funded)
c. Milford Street water tank $2,148,000 State loan at 1.5% interest (1/2 capacity fee funded) — this loan has
been applied for, but do not know if it will be awarded.

SEWER EXPENDITURES

1) In FY 10 bonded $2,096,600 for 15 years at 3.78%. Funds to be used to WWTP issues. Also entered a loan with
i MDE for Naylor Mill Lift Station. This is an ARRA funded loan, at 0% interest. 1> payment is not due until FY 2012,

I12) FY 11 'borrowing all for 20 years at 5% interest, only budgeted 2 year interest
a. $166;000‘East Main Street Sewer Replacement
b. $350,000 Lift Station replacement

¢. $2,100,000 North Division Sewer Relief
d. $4,000,000 WWTP upgrade engineering cost (1/3 capacity fee funded)

| 005




City of Salisbury
Budget Summary

70102 — Water Fund Debt Service
Fiscal Year 2011

FY 10 FY 10 FY 11 FY 11
FY09 APPROVED ADJUSTED REQUESTED MAYOR’S
ACTUAL BUDGET BUDGET ESTIMATE BUDGET

PRINCIPAL _

2010 Bond Issue - - - - -
200% Bond Issue - - - - R
2008 Bond Issue - 21,545 21,545 22,240 22,240

2007 Bond Issue - 56,925 56,925 56,925 56,925
2003 Bond Issue ~ CDA - 43,783 43,783 44 942 44,942
1999 Bond Issue - - 73,226 73,226 76,476 - 76,476
1994 Bond Issue - 27,000 27,000 28,350 28,350

TOTAL PRINCIPAL - 222 479 222,479 228,933 228,933

INTEREST
2011 Bond Issue ) - - - 48,625 48,625
2010 Bond Issue - 17,700 17,700 - -
2008 Bond Issue - - - - _ -
2008 Bond Issue » 21,007 20,069 20,069 18,761 18,761
2007 Bond Issue 43,588 41,294 41,294 39,000 39,000
2003 Bond Issue 30,086 30,614 30,614 29,301 29,301
1999 Bond Issue 19,881 . 16,770 16,770 13,520 13,520
1995 Bond Issue - 1,461 - - - -
1994 Bond [ssue "8,085 6,813 6,813 5,463 5,463
TOTAL INTEREST 124,118 133,260 133,260 154,670 154,670
PRINCIPAL AND INTEREST 124,118 355,739 355,739 383,603 383,603
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PRINCIPAL

2010 Bond Issue

2009 Bond Issue

2007 Bond Issue

2005 Bond Issue — MWQA
2003 Bond Issue — MWQA
2003 Bond Issue — CDA
1999 Bond Issue

1994 Bond Issue

1990 Bond Issue - MWQA,

City of Salisbury
Budget Summary
70107 — Sewer Fund Debt Service
Fiscal Year 2011

FY 09
ACTUAL

TOTAL PRINCIPAL

INTEREST

2011 Bond Issue

2010 Bond Issue

2009 Bond Issue

2007 Bond Issue

2005 Bond Issue — MWQA

2003 Bond Issue — CDA

2003 Bond Issue — MWQA

1999 Bond [ssue

1995 Bond Issue

1994 Bond Issue

1990 Bond Issue - MWQA

TOTAL INT

PRINCIPAL AND INT

92,860

250,408

24,069

18,038

29,822

2,210

6,596

48,872

EREST 441,720
EREST 441,720

FY 10
APPROVED
BUDGET

61,000
121,275
2,029,852
155,311
35,023
109,839
22,000
195,102
2,729,402

133,000
87,974
259,774
24,492
17,420
25,155
5,651
39,774
593,140
3,322,642

FY 10
ADJUSTED
BUDGET

61,000
121,275
2,029,852
155,311
35,023
109,839
22,000
195,102
2,729,402

133,000
87,974
259,774
24,492
17,420
25,155
5,551
39,774
593,140

3,322,542

FY 11
REQUESTED
ESTIMATE

139,708

121,275
2,037,971
155,933
35,953
114,714
23,100
204,545

2,833,192

165,400
77,660

83,087
251,655
23,441
16,800
20,280

4,451
30,231
673,005
3,506,204

FY 11
MAYOR’S
BUDGET

139,708
121,275
2,037,971
155,933
35,953
114,714
23,100
204,545
2,833,199

165,400
77,660

83,087
251,655
23,441
16,800
20,280
4,451
30,231
673,005
3,506,204
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RN
81080 Civil Engineering Branch of the /é@@\

Engineering Division Q\%@/
Fiscal Year 2011 \'\J@‘/

Program Goals/Performance Measures

Goals

1. Compiete a Salisbury Public Works Enterprise GIS Needs Assessment and Strategic Implementation
Plan that will provide a framework for the step-by-step implementation of a technically sound and
beneficial Enterprise GIiS within Public Works. The complete plan will identify some of the anticipated
costs, existing organizational resources, existing inter-organizational resources, and the anticipated
benefits of a well-planned Enterprise GIS. Acquire full support of Strategic Implementation Plan by
department administration.

2. Continue to provide the technical support required to successfully implement Azteca “Cityworks”
Computerized Maintenance Management System (CMMS). Provide training for users of Cityworks.
Continue to provide recommendations for how to leverage a fully implemented Enterprise GIS
database in SPW functions concerned with the maintenance of City assets.

3. Propose business process and technology re-configurations that will better integrate CADD functions
with GIS functions to allow SPW staff to gain the full benefit from both technologies.

4. Perform proactive construction inspections of all new public infrastructure. Perform spot-check
inspections of As-Built drawings of public infrastructure.

5. Coordinate all development projects that impact the unincorporated areas of the County with the
County Department of Public Works.

Water Fund Budget Account: 81080 — Water Service Engineering

| | OD




81080 Civil Engineering Branch of the
Engineering Division

Fiscal Year 2011 \_

Program Goals/Performance Measures w2

Performance Measures

1. Perform development plan review and respond with comments after submission within:
* 30 calendar days or less for 90% of all plans submitted.
. 60 calendar days or less for all plans submitted.

2. Complete the engineering and construction projects within the timelines outlined in the Capital
Improvement Plan.

3. Manage Capital Projects and contain project costs to within 7% of the CIP requirements and
contract amounts.

Water Fund Budget Account: 81080 — Water Service Engineering

|1 O



81080 Civil Engineering Branch of the
‘Engineering Division
Fiscal Year 2011

SIGNIFICANT CHANGES

Personnel Services:
1. The following reductions:

A. 81080-502081 Safety Shoes
B. 81080-502087 Employee Picnic/Banquets

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in
the operating expense accounts:

A. 81080-523600 Skilled Services $77,000
B. 81080-534301 Buildings $ 4,500
C. 81080-534302 Equipment $ 2,000
D. 81080-546007 Engineering Supplies $ 1,000
E. 81080-546009 Small Tools $ 1,000
F. 81080-546011 Computer $ 1,000
G. 81080-546015 Safety $ 1,000
H. 81080-555403 Pagers $ 300
I. 81080-555501 Advertising $ 18657
J. 81080-555502 Printing $ 2343
K. 81080-555503 Travel $ 850
L. 81080-555504 Training $ 1,150
M. 81080-556700 Dues $ 900

Water Fund Budget Account: 81080 — Water Service Engineering
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81080 Civil Engineering Branch
Engineering Division
. Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses:

2. 81080-513020 Engineering :
Engineering costs for the following projects: I
i A. GIS Implementation and Cityworks $25,000
B. Park Well Field Restoration $30,000, CIP #WP0012
C. Paleo Well Field Restoration $60,000 CIP#WP0025 |
W D. Paleo Well #3 Engineering $300,000, CiP #/VP0011 (Capacity Fee Project)

3. 81080-546001 Office | | , |
Increased $1,000 based on annual usage.

4. 81080-546008 Postage
Increase $40 based on annual usage.

5. 81080-556201 Electricity
Decrease $200 per City's Energy Consuitant.

e ——

_ P
Water Fund Budget Account: 81080 — Water Service Engineering
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81080 Civil Engineering Branch
Engineering Division
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses Continued:

8. 81080-546029 Computer Software
Increase $6,305
Cityworks ELA Annual License Renewal $15,000 (split between water & sewer)
4 AutoCAD Raster Design Annual Subscription Renewal (required annual fee) $2,852
5 ArcView (GIS) Concurrent Use Annual License Fee $2,356.44
1 ArcEditor (GIS) Single Use Annual License Fee $1,500
2 Carlson Survey Software Annual Upgrade $800
10 SQL Server Client Access Licenses for additional users of Cityworks $1,030

mTmoom e

Capital Outlay: no projects

Capacity Fees:
1. $41,614 Debt Service Payment for Paleo Storage Tank Engineering

Other Funding Areas:

1. Milford Street Water Tower Construction, $2,552,000 received in FY10 from MDE Low Interest Loan
and anticipating additional loan for balance of $2,148,000 from MDE Low interest Loans. Original Loan
amount will cover the construction of a (1) One Million Gallon Storage Tank if additional funding is not
received. (Principal & Interest payments would be split between Water Revenues and Capacity Fee

I Revenue)

2. 81080-577022 Water Main Construction
East Main Street Water Valve and Main Replacement /Rehabilitation Project will restore over 2200 linear
feet of 12 inch water main in Salisbury’s historic downtown area to its original structural and hydraulic
capacity using a cured-in-place structural liner for sections of water main between existing valves. The
existing valves, hydrants, fittings will be removed using minimal access pits and replaced with new
equipment. CiIP# WMO0020, $535,000 is revised engineer’s estimate based on recent construction cast
data.

Water Fund Budget Account: 81080 — Water Service Engineering
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City of Salisbury
Budget Summary

81080 — Water Fund - Engineering
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11

FY 09 APPROVED ADJUSTED YEAR FINANCE -MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 414,844 446,195 446,196 446,014 451,990 387,192
OPERATING EXPENSES 169,599 591,214 960,536 913,030 544,423 543,159
CAPITAL OUTLAY 0 703,635 434,627 377,615 535,000 0
TOTAL 584,443 1,741,044 1,841,360 1,736,659 1,531,413 930,351

| oS




PSCLT:

Fiscal Year 2011 Proposed Organization

Department
of
Public Works
Engineering Cperations Water Division Zoological Resource
Division Division Division Management
' Dffice
Civil Engineering L Fleet Management || Water Treatment
Branch Branch Branch
‘ N " - Supply Office
n Technical Services R Utilities Branch
Branch
Sanitation Branch
= Traffic Branch
Waste Water.
B Street Branch -1 Treatment Branch
Project Management — Work Management

e Office . Office

- Carpenter Shop

— Parks Branch

Marina

General Fund Budget Account: 81080 - Public Works Engineering
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15000, 81570, 85070 Department of Internal Services
Finance Division
Fiscal Year 2011
Program Goals

Create and implement financial policy document with City Council and create appropriate benchmarks related to those palicies.
Negotiate tax differential with the County.

Conduct analysis of City's Fiscal Structure to ensure we are maximizing existing revenue sources.

Investigate ways to improve collection of personal property tax.

Implement operational review recommendations for HR Management ,Applicant Tracking, Accounts Receivable, Permit and Code
Enforcement and General Billing

Review the FY10 audit recommendations and determine the time schedule for implementation.




15000, 81570 85070 Department of Internal Semces
Finance Division
Fiscal Year 2011
Performance Measures

Fiscal Accountability

Monitor all departmental expenditures for budget compliance. Process any required funds transfers and approvals
before funds are expended.

- Ensure audit reports are completed and submitted to regulatory agencies by January 18,

Certify budgets are developed and submitted to management by March 31%

Guarantee water bills are issued by the 1 of each month.

Verify late notices are issued within 2 business days once water bills become 45 days late.
Assure landlord ficensing bills are issued by January 15" of each year.

‘Reconcile cash and investment accounts within 6 weeks of the month end.

Quarterly reports are to be completed and submitted to City Administrator within six weeks of the close of a quarter.

Risk Management

Report all accidents to Human Resources Division within 3 days of occurrence.




81570 — Department of Internal Services
Water Billing
Fiscal Year 2011
Significant Changes.

PERSONNEL SERVICES:

OPERATING EXPENSES:

1)

2)

3)

Reduction in Accounting fee (81570 51'3406) by $1,750 from FY1C due to a reduction in amount te be paid to Trice, Geary & Myers for
help with reconciliation schedules. In prior year Trice Geary & Myers helped with risk based auditing documentation and that will not have
to be repeated. Also, we have hired an additional accountant. {Fee is split with General Fund and Sewer Fund}.

Decrease in consulting (81570 513400) of $ 4,750. In FY10 Completing Payroll, Acceunts Payable, Purchase orders and requisiticns. In
FY11 the consuitant will provide review of current Munis modules, recommendation to use Munis modufes more effectively and efficiently,
train staff on recornmendations as well as create Standard operating procedures for the Utility Billing module in Munis.

Eliminated advertising (81570 55501) in the amount of $500.

Increase office equipment {81570 534503) in the amount of $1,200 to purchase a network scanner. Employees can scan customer's
documents and attach to customer’'s account in Munis.

Decrease in Computer Software (81570-534502) in the amount of $8,965 due to the allocation of Munis annual contract. Previously, this

division received 100% allocation of Operating database support. In FY 11, the Water fund will receive 61% of the allocation, with the
remainder shared with Internal Services Finance, BRI, NSCC, and Sewer billing.

Decrease in postage (81570-546008) in the amount of $3,500 due to discounts received by using Mail Movers.
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City of Salisbury
Budget Summary

81570 — Water Fund - B||||ng

Fiscal Year 2011

FY 10 Fy 10
FY 09 APPROVED ADJUSTED
ACTUAL BUDGET BUDGET
PERSONNEL SERVICES 101,665 110,609 110,609
OPERATING EXPENSES 75,553 106,925 112,687
CAPITAL OUTLAY 0 0 3,720
TOTAL 177,218 217,534 227,016
Personnel Authorization History
Department: Internal
cpartment: Services
Division: Water Billing
Account #: 81570 501001

CURRENT
YEAR
EXPECTED

30,304
112,162

0

142,465

FY 11
FINANCE
REQUEST

113,525
84,898
0

198,423

FY 11
MAYOR’S
BUDGET

109,344

83,230

192,574

Chief Accounts Clerk

o
—

’CTiShiﬂ

—_—
—
-

Total




City of Salisbury
Department of Internal Services
Current/Proposed Organization Chart
Fiscal Year 2011

Director of Internal Services

Human Resource Assistant Director of internal Services- Assistant Director of Internal Services-
Associate Finance Procurement and Parking
Office Associate 11l ~|  Accountant (2) ‘|  Senior Buyer
Buyer | —
| Accounts Payable (1) || Parking Enforcement
Cashier (1) — Officer
- Taxes & Accounts Receivable (1) Assistant Buyer [
| | Office Associate IlI/
Parking Citations (1) Parking Clerk
~ Water/Sewer (3)
— Parking Supervisor
— Payroli (1) | |
|
Lot Attendants Parking Maintenance
Worker
— — e I
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82075 Water Treatment Branch
Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Provide water conservation outreach with school age children

2. Openly and regularly communicate with citizens of the City
»  Provide annual Water Quality Report
. Respond to all water quality complaints
. Provide plant tours to schools and citizen groups
. Provide water conservation education at City festivals, fairs and Earth Day

3. Optimize reliability and use of existing facilities
4. Encourage funding for Water Treatment Plant upgrades

5. Begin engineering for increased water storage and well field expansion

Performance Measures

1. Produce drinking water to meet/exceed federal safe drinking water standards.

2. Maintain average water production to meet average and peak day demand.

Water Fund Budget Account: 82075 - Water Operations — Wells, Purification, & Pumping
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82075 Water Treatment Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services:

1. 82075-502083 Uniform Purchases

Decreased $1,200 to cover $400 per employee @ 12 employees.
Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:
A. 82075-534302 Equipment $ 7,295
B. 82075-534308 Vehicles $ 1,000
C. 82075-534311 Lands/Grounds $ 300
D. 82075-546001 Office $ 1,500
E. 82075-546006 Operating $ 200
F. 82075-546008 Postage $ 1,000
G. 82075-546009 Small Tools $ 50
H. 82075-546011 Computer $ 1,900
I 82075-546012 Equipment & Maintenance $24 010
J. 82075-546016 Medical ‘ $ 100 -
K. 82075-546027 Lab Supplies | $ 3,540
L. 82075-555501 Advertising $ 350
M. 82075-555502 Printing $ 400
N.  82075-555504 Training - . ‘ $ 600

Water Fund Budget Account: 82075 — Water Operations — Wells, Purification, & Pumping
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82075 Water Treatment Branch P
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses:

2. 82075-523600 Skilled Services
= Generator Maintenance Contract $5000
o Computer Services for Hardware repair and computer maintenance, SCADA software technical support and

upgrades $3,800

Meter Calibration $3,000

Service Representatives for equipment troubleshooting $6,000

High Service Pump Maintenance Contracts $3,000.

Control System Repairs to Motor Starters and control circuits $5,000.

Electrical & Plumbing Services $10,000

SCADA services including Programmer/Technician/Electrician $20,000

Safety Upgrades per Annual Inspection Report $2,000

Reservoir cleaning for Park and Paleo Plants $12,300

Maintenance Contracts for service of chiorine analyzers $2,032

Tree Services $5,000

3. B2075-523601 Pest Control
Increase $764 to cover contract of $441 per quarter

4. 82075-523609 Outside Labs

Trihalomethane, Haloacetic acids & Nitrate Samples $8,960

Distribution System sampling for stage 2 disinfection byproduct rule $4,480
Water Quality Monitoring $5,500

Unregulated Contaminants $1000

Total Coliform Bacteria Sampling $6,075

Trip blank Total Coliform, $750

Water Fund Budget Account: 82075 — Water Operations — Wells, Purific;tion, & Pumping
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82075 Water Treatment Branch
| Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses:

Heterotrophic Plate Count sampling $6,075

Trip blank plate count $750

Alkalinity — corrosion control sampling $3,645

Total Hardness — Corrosion Control Manitoring $3,645
Ortho Phosphate for corrosion control monitoring $6,075
Total Dissolved Solids $5,670

Distribution System Chloride sampling $5,265
Additional regulator testing $5,000

5. 82075-523630 Janitorial Services
Increase $12,000 to add service.

6. 82075-534301 Buildings
« Instaliation of new fence and fence repairs $3,000
» Non-lethal electric fence repairs and maintenance $4,000
« Grounds keeping contract for water plants, water towers, and wellhouses $15,000

7. 82075-546004 Chemicals -
Increase $16,698 due to increase cost predlcted by current chemical vendors of Caustic Soda and Fluoride.

8. 82075-554404 Copiers’
Increase $1,400 to add a Universal Send Kit to preserve historical data.

Water Fund Budget Account: 82075 — Water Operations — Wells, Purification, & Pumping
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82075 Water Treatment Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses:

9. 82075-556201 Electricity

Decrease $98,155 per City’'s Energy Consultant.

10.82075-556204 Gasoline

Increase $1,600 based on past 12 month average usage and increased cost per gallon.

Capital Outlay:

1.

82075-577020 Improvements Other than Buildings

Restore Park Well Field ($150,000) #WP0012. The Well field runs from the Main Street Water Plant to Beaglin
Park Drive. Included are wells #2, #7, #10, #14, #15, #16, and #18. As the well screens become encrusted due to
minerals in the aquifer, the efficiency of the well decreases. This project includes the restoration of two wells per
year.

82075-577030 Equipment

Retrofit Wells with Auxiliary Power ($60,000) CIP #WPQ0018. Purchase emergency generators and construct
fence enclosures and electrical connections at key well houses, including well #15, and #17. Redundant power
is required during ice storms, hurricanes, and during other damage to power lines.

Water Fund Budget Account: 82075 — Water Operations — Wells, Rurification, & Pumping
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City of Salisbury
Budget Summary

82075 — Water Fund - Water Treatment
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11

FY 08 APPROVED ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 675,639 662,744 662,749 661,544 695,821 680,374
OPERATING EXPENSES 1,004,014 1,214,680 1,474,296 1,399,791 1,112,749 1,113,594
CAPITAL QUTLAY 0 510,000 604,673 609,663 210,000 210,000
TOTAL 1,679,653 2,387,424 2,741,718 2,670,998 2,018,570 2,003,968

Personnel Authorization History

Department: Public Works
Division: Water Treatment
Account # 82075 501002

5
Water Treatment Plant Supt.
IAsst. Water Treatment Plant Supt.
Water Plant Maintenance Operator
Water Treatment Plant Operator |
Quality Control/Sample Technician
Office Associate 111
Total 10 10 11 12 12
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Fiscal Year 2011 Proposed Organization

Water Treatment

Branch

Water
Division
Water & Sewer Waste Water
Branch Treatment Branch
Biosclids Secticn
Utility Team 1
Utility Team 2 u Pretreatment
Section
- Utility Team 3
n Maintenance
= Meter Shop Section
Utility Location -
Team n Opera§|ons
Section
= Work Scheduling
. Septage
Meter Reading Section
Team
u Laboratory
Section

| 1%

Water Fund Budget Account: 82075 — Water Operations — Wells, Purification, & Pumping




82076 Water & Sewer Branch &
Fiscal Year 2011 | ;if;§‘2@/
Program Goals/Performance Measures %,,;‘

1. Operate the public water distribution system so as to protect public health in a reliable and efficient manner.
Handle Interuptions to service in a manner that will minimize inconvenience and restore the water
distribuiton system as quickly as possible. Respond to emergency response calls within 30 minutes during
normal business hours and within 2 hours during non-business hours for 90% of the calls.

2. Provide and schedule training for the Water & Sewer Branch workforce such as but not limited to safety (Confined
Space, Trenching/Excavating, Hazard Communication, CPR, Personal Protective Equipment, Flagging/Traffic
Control), specific job related tasks, and classes to prepare the workforce to pass the State of Maryland Department
of the Environment Water Distribution System operator certification exam.

3. Replacing 125 of the existing manual read water meters serving the commercial, industrial and institutional

properties, (1.5" and greater) with the Automatic Meter Read (AMR) system utilizing Electronic Radic Transmission
(ERT) technology. This should be the last phase to replace all the manual read water meters.

Performance Measures

1. Respond to water main breaks within 1 hour or less of natification during normal business hours and 2 hours or
less during non-business hours. '

_ 2. Conduct semi-annual flushing of all hydrants.

Water Fund Budget Account: 82076 — Water Operations — Water Branch
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82076 Water & Sewer Branch
Fiscal Year 2011 '

SIGNIFICANT CHANGES
| Personnel Services:
1. The following reductions:
A, 82076-502083 Uniform Purchases $210
B. 82076-502085 Meals $ 50

2. 82076-501021 Overtime Non-Clerical
Increase $10,130 to cover increased call-ins and emergency work

Water Fund Budget Account: 82076 — Water Operations — Water Branch
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82076 Water & Sewer Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses: - ' |
1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 82076-523600 Skilled Services $ 1,500
B. 82076-523601 Pest Control : $ 488
C. 82076-534302 Equipment $ 3,190
D. 82076-546001 Office Supplies $ 90
E. 82076-546011 Computer $ 955
F. 82076-546012 Equipment.& Maintenance $55,000
G. 82076-555503 Travel ' $ 250
H. 82076-555504 Training/Schools $ 1,391
. 82076-555506 Land Fill/Tipping $ 1,000

2. 82076-534301 Buildings
Increase $955 to bring account to FY 10 approved budget amount and amount needed based on historical

usage.

3. 82076-534304 Street/Lots
Increase $8,321 to bring account to FY10 approved budget amount and amount needed based on historical
usage. ' '

4. 82076-534502 Computer Software
Increase $509 to cover increased Munis cost and technical support for the Automated Meter Reading
Software System. '

5. 82076-546009 Small Tools

Increase $1,000 to cover new tools for WM-1 locator vehicle.

Water Fund Budget Account: 82076 — Water Operations — Water Branch
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82076 Water & Sewer Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses:

. 6. 82076-556205 Propane
Decrease $100 per City’s Energy Consultant

7. 82076-556204.Gasaline
Increase $5,000 based on 12 month average usage and increased cost per gallon.

Capital Outlay:

1. 82076-577025 Vehicles

Increase by $16,000 to replace WM-1 and WM-3 based on Fleet Management Recommendation.

A. WM-1 is a 1997 Ford F150 Truck with Kelly Blue Book Trade in value of $1,225 and $913.18 in repair costs
and 46.5 hours of down time in the past 2 years. By FY11 this vehicle will be costing about the same to
repairs as the vehicle is worth. {(Currently not in use, vehicle is unsafe- dash gauges and lights do not work)
Replacement vehicle estimated at $26,500

B. WM-3 is a 2000 Dodge Ram 2500 with 70,497 miles, 200.5 hours of downtime, and repair costs of
$4,016.55. This vehicle has internal engine component damage and replacement of the engine is not cost
effective based Kelly Blue Book Trade in value $2,575 and the cost of engine replacement and transmission
rebuild is $4,700. Replacement vehicle estimated at $25,000.

Water Fund Budget Account: 82076 — Water Operations — Water Branch
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City of Salisbury
Budget Summary

82076 — Water Fund - Water Branch
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 750,642 704,857 723,917 714,777 748,034 730,283
OPERATING EXPENSES 249,908 314,451 322,332 318,447 257,891 257,891
CAPITAL OUTLAY 86,504 34,000 77,981 88,659 50,000 51,500

TOTAL 1,087,054 1,053,308 1,124,230 1,121,883 1,055,925 1,039,674

Personnel Authorization History

Department: Public Works
Division: Utilities - Water
Account #: 82076 501002

—_—

W&S Superintendent
mlity Supervisor
Utility Locator
[Meter Technician 11
Utility Technician 111
Utility Technician 11
Utility Technician [
Water Meter Reader [
Office Associate [I
Total
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Fiscal Year 2011 Proposed Organization

Water
Division

Water Treatment Water & Sewer Waste Water
Branch Branch Treatmment Branch

Biosolids Section

Utility Team 1

Utility Team 2 n Pretreatment
Section

Utility Team 3

Maintenance
Meter Shop Section

Utility Location

Team n Operations
Section
Work Scheduling
n Septage
Meter Reading Section
Team
Laboratory
Section

Water Fund Budget Account: 82076 — Water Operations — Water Branch
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83000 — Water Administration
Fiscal Year 2011 -
Significant Changes .

OPERATING EXPENSES:

1) New Account — Admin (513060) This account is used for an administrative cost allocation from the General Fund. Certain departments in the
General Fund are used by all funds (purchasing, Mayor’s office, HR, payroll, accounts payable, etc.). These costs should be shared by all
funds. The allocation of the costs will be based on the previous year’s budget.

2) Increase in Payment in Lieu of Taxes. Water Fund properties were analyzed from State Tax records and an updated amount of Payment in
Lieu of Taxes was determined. -

Decrease in Machinery/equipment. In FY 2010, this was Water share of phone system upgrade. Amount not needed in FY 11,
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City of Salisbury
Budget Summary

83000 — Water Fund - Administration
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 08 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 142,633 164,885 164,885 164,885 166,800 161,781
OPERATING EXPENSES 749,775 147,146 152,136 147,146 148,839 244,369

TOTAL 892,408 312,031 317,021 312,031 315,639 406,150
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84080 Civil Engineering Branch of the
- Engineering Division
Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Perform proactive construction inspections of all new public infrastructure. Perform spot-check
inspections of As-Built drawings of public infrastructure.

2. Coordinate all development projects that impact the unincorporated areas of the County with the
County Department of Public Works.

Performance Measures

1. Perform development plan review and respond with comments after submission within:
s 30 calendar days or less for 80% of all plans submitted.
e 60 calendar days or less for all plans submitted.

2. Complete the engineering and construction projects within the timelines outlined in the Capital
Improvement Plan.

3. Manage Capital Projects and contain project costs to within 7% of the CIP requirements and
contract amounts

L —

Sewer Fund Budget Account: 84080 — Sewers and Sewage Disposal Engineering
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84080 Civil Engineering Branch of the
Engineering Division
Fiscal Year 2011
SIGNIFICANT CHANGES

Y O
TSN

Personnel Services:

1. The following reductions:

A. 84080-502081 Safety Shoes $ 200
B. 84080-502083 Uniform Purchases $1,000
C. 84080-502087 Employee Picnics/Banquets $ 680

2. 84080-501021 Overtime Non-Clerical
Increase $1,000 due to emergency storm work and night projects

Sewer Fund Budget Account: 84080 — Sewer Engineering
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84080 Civil Engineering Branch of the
Engineering Division
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses
1. 84080-513020 Engineering
Lift station evaluations and flow metering at stations required by MDE for capacity verification. $120,000.

2. 84080-523600 Skilled Services
Decreased $415,000 since S. Park Drive and Church Street Sewer Mains have been cleaned and

lined.

3. 84080-534301 Buildings
Decrease $7,500 since replacement of carpet in Engineering Office completed and most necessities at
Technical Services trailer purchased in FY10.

4. The following reductions reflect the budget preparation instructions requirement of an overall reduction
in the operating expense accounts:

A. 84080-546007 Engineering Supplies $ 600
B. 84080-546009 Small Tools $1,000
C. 84080-546011Computer $1.,000
D. 84080-546015 Safety $1,000
E. 84080-555401 Telephone $ 500
F. 84080-555402 Cell Phone $1,000
G. 84080-555403 Pagers $ 400
H. 84080-555501 Advertising $2,700
I. 84080-555502 Printing $1,516
J. 84080-555503 Travel $2,200
K. 84080-555504 Training $2,700
L. 84080-556600 Publications $ 884
M. 84080-556700 Dues $ 300
N. 84080-556900 Misc. $ 250

= — e — - ——
Sewer Fund Budget Account: 84080 — Sewer Engineering '
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84080 Civil Engineering Branch
Engineering Division
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses:

5. 84080-546029 Computer Software (Split between Water & Sewer)
Increase $11,136
A. Cityworks ELA Annual License Renewal $15,000 (same in both water & sewer).
B. Water & Sewer System Modeling Subscription (required annual fee) $5,000.
C. 4 AutoCAD Civil 3D License Annual Fee $8,370.

6. 84080-556201 Electricity
Decreased $200 per City’s Energy Consultant.

Capital Outlay: no projects
Capacity Fees:

1. $763,207 State Loan Payments for WWTP Upgrade for Capacity portion of the project 1/3 of total
construction.

Sewer Fund Budget Account: 84080 — Sewer Engineering
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84080 Civil Engineering Branch
Engineering Division
Fiscal Year 2011
SIGNIFICANT CHANGES

Other Funding Areas:

1.

84080-577023 Sewer Main Construction
East Main Street Sewer Main replacement CIP# SM0020. This project will be a sewer rehabilitation
project. $166,000 is the revised engineer’s estimate based on current construction costs and change in

Scope.

2. North Division Street Relief Sewer CIP# SM0004, $2,100,000 (to be funded by General Obligation

Sewer Fund Budget Account: 84080 — Sewer Engineering

Bond)
**Note: Flows into this sewer are expected to significantly increase with the completion of the Naylor

Mill Rd. Regional Lift Station. Sanitary Sewer Overflows have occurred in the past alang this sewer
and the frequency of future SSQ’s may increase if this relief sewer is not completed in the near future.
The path of the project follows N. Division St. from Baltimore Ave. to Bridgeview St. then follows
Bridgeview St. o Westchester St. terminating at Westchester St. and Talbot St.
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City of Salisbury
Budget Summary

84080 — Sewer Fund - Engineering
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11

FY 09 - APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 541,053 661,946 663,948 561,996 677,593 590,769
OPERATING EXPENSES 253,055 . 359,814 1,266,847 775,055 212,372 = 216,200
CAPITAL OUTLAY 0 630,000 302,980 299,967 266,000 0
TOTAL 894,108 1,651,760 2,233,774 1,737,018 1,155,965 806,969
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Fiscal Year 2011 Proposed Organization

Department
of
Public Works
Engineering Operations Water Division Zoological Resource
Division Division Division Management
Office
civil Engineering Fleet Management L] Water Treatment
Branch = Branch Branch
- Supply Office
Technical Services RRY a Utilities Branch
Branch
Sanitation Branch
= Traffic Branch Waste Water
™ Street Branch - Treatment Branch
Project Management = Work Management
= Office Office
- Carpenter Shop
- Parks Branch
— Marina

General Fund Budget Account: 84080 - Public Works Engineering
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15000, 81570, 85070 Department of Internal Services .
Finance Division
Fiscal Year 2011
Program Goals

1) Create and implement financial policy document with City Council and create appropriate benchmarks related to those policies.
2} Negotiate tax differential with the County.

3) Conduct analysis of City’s Fiscal Structure to ensure we are maximizing existing revenue sources. 1

4) Investigate ways to improve collection of personal property tax.

5) Implement operational review recommendations for HR Management ,Applicant Tracking, Accounts Receivable, Permit and Code
Enforcement and General Billing

6) Review the FY10 audit recommendations and determine the time schedule for implementation.
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- 85070 — Department of Internal Services

Sewer Billing <l 5
Fiscal Year 2011 mr’
-

Significant Changes

PERSONNEL SERVICES:

OPERATING EXPENSES:

1) Reduction in Accounting fee (85070 513406) by $2,250 from FY10 due to reduction in amount to be paid to Trice, Geary & Myers help with
reconciliation schedules. In prior year Trice, Geary & Myers helped with risk based auditing documentation and that will not have to be
repeated. Also, we have hired an additional accountant. (Fee is split with General Fund and Sewer Fund)

2) The following reductions reflect the budget preparation instructions requirement of an overall 8% reduction in the operating expense
accounts:

A. 85070 534302 Equipment $500.00
B. 85070 555401 Telephone $625.00
C. 85070 555020 Printing $325.00
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City of Salisbury
Budget Summary
85070 — Sewer Fund - Billing
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11

FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 196,043 187,192 187,192 50,798 192,659 185,548
OPERATING EXPENSES 24,218 32,325 35,575 32,575 28,900 28,322
TOTAL 220,261 219,617 222,767 83,373 221,559 213,870

Personnel Authorization History

Internal
Division: Sewer Billing
85070 501001

Department:

Account #

Internal Services Director 16

1 ] [ I 1 1 1
Account Clerk 11 4 1 | | 1 1 1 1
Account Clerk 1 2 | | ] 1 J 1 1
Total 3 3 3 3 3 3 3

1209




City of Salisbury
Department of Internal Services

Current/Proposed Organization Chart
Fiscal Year 2011

Director of Internal Services

i

i

Human Resource
Associate

Assistant Director of Internal Services-
Finance

il

Office Associate Il

=

Accountant (2}

Cashier (1)

Acceunts Payable (1)

|

Assistant Director of Internal Services-
Procurement and Parking

|

Buyer

| | Parking Enforcement

Senior Buyer

Officer

Parking Citations {1)

Taxes & Accounts Receivable (1)

Assistant Buyer

i

Water/Sewer (3}

Payroll (1)

| | Ofiice Associate ill/

Parking Clerk

Parking Supervisor

N |
Parking Maintenance I
Lot Attendants Worker
— —— A J
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86083 Waste Water Treatment Branch
Fiscal Year 2011
Program Goals/Performance Measures

Goals

1. Continue addressing daily operation of the upgraded plant and the ongoing challenge of keeping the plant
operational and in compliance with our permit.

2. Continue to work on NPDES permit renewal.
3. Continue current preventative maintenance program

4. Eliminate storm related Sanitary Sewer Overflows (SSO)

Performance Measures

1. Operate WWTP in 100% compliance with National Pollution Discharge Elimination Standards (NPDES)
requirements.

2. Eliminate sanitary sewer overflows to meet MDE requirements. Respond to pump station failures within
1 hour of notification.

Sewer Fund Budget Account: 86083 — Sewer Operations — Sewage Treatment Plant
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86083 Waste Water Treatmenf Branch
Fiscal Year 2011 ‘
SIGNIFICANT CHANGES

Personnel Services:

1. The following reductions:
A. 86083-502083 Uniform Purchases $250

2. 86083-501008 Salaries- Meals , _
Increase $400 - reimbursements to employees for meals due to offsite training/travel.

3. 86083-502081 Safety Shoes
Increase $250 to fund account - funded from account 86083-502083 Uniform Purchases.

Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 86083-523600 Skilled Services $356,557
B. 86083-523613 Computer Services $ 300
C. 86083-524301 Cleaning Ferric Chloride Tank $ 7,000
D. 86083-534311 Land/Grounds $ 150
E. 86083-546011 Computer $ 5,400
F. 86083-577025 Vehicles $130,000
G. 86083-546015 Safety $ 2200
H. 86083-554402 Buildings $ 6,150
I, 86083-554403 Machinery & Equipment $ 7,000
J. 86083-556700 Dues 3 350

Sewer Fund Budget Account: 86083 — Waste Water Treatment Branch
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86083 Waste Water Treatment Branch
Fiscal Year 2011 | S "4«’"
SIGNIFICANT CHANGES

@0

Operating Expenses cont:

2. 86083-523630 Janitorial
Increase $110 - Yearly Service Contract with Simply Clean ($12,110)

3. 86083-534308 Vehicles
Increase $770
A. $5,000- General repairs (increase of $2,000 due to City Garage work on WWTP vehicle fleet)
B. $8,000 - replacement of 23 tires for tractor trailers.

4. 86083-523600 Skilled Services

$43,000- General

$50,000 - Instrumentation Service Contract

$60,000 - Biosolids Service Contract

$50,000 - Electrical Service Contract

$2,000 - Heat trace plumbing/add lights in belt press area/add 20 receptacles through out plant/electrical
repairfupgrading}/install hose bib in Chemical feed building

F. $213,443 — Additional Sludge removal and lagoon removal

G. $18,000 - Replace pump packing with mechanical seals to improve maintenance

moow»

5. 86083-534301 Buildings
Increase $39,062

A. $24 000 - Replace steps at WWTP to improve safety

B. $10,062 - Install additional sidewalks at WWTP

C. $5,000 - Replace/upgrade gate operating system

Sewer Fund Budget Account: 86083 — Waste Water Treatment Branch
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86083 Waste Water Treatment Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses cont:

6. 86083-534302 Eguipment
" Increase $108,040 '
A. $267,500 - General Repairs (increased due to additional equipment and size of equipment to maintain
due to BNR/ENR plant upgrade)
. $20,000 - Odor control units - carbon canister replacement
. $7,000 - Replace/repair old valve/remove old pump house (major safety hazard)
. $5,000 - Replace sump pump in polymer building
. $8,000 - Heated power washer with enclosure to clean sludge off of trucks
. $4,000 - Replace level meters on raw sludge tanks to avoid possible cverflows (current units not reliable)
. $40,000 - Parts for rebuilding biosolids cake transfer pumps

7. 86083-546004 Chemicals
Increase $228,013 - switched from use of Ferric chloride to Poly Aluminum Chloride for phosphorous treatment.

Reduced usage of Caustic potash.

8. 86083-546006 Operating
Increase $70,000 - Projected Consent Order civil and stipulated penalties (as advised by City environmental

Lawyer)

9. 86083-546011 Computer
$1,300 each - replacing 2 Operations computers due to malfunction and potential emergency replacement of 1

computer within Plant ‘

Sewer Fund Budget Account; 86083 — Waste Water Treatment Branch
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86083 Waste Water Treatment Branch , goQ@)’
~Fiscal Year 2011 | @
SIGNIFICANT CHANGES

Operating Expenses cont:

10.86083-546012 Equipment and Maintenance
Increase $15,000
e  $29,800 ~ General {increase $10,000 due to increased cost for parts and shipping/freight)

e  $5,000 - Replace Effluent Sand Filter air lifts

11.86083-546015 Safety
+ 37,400 — General
¢ $2 300 - Removable railing for Chemical Building to protect Operator/piping

12.86083—555503 Travel
Increase $200 - due to use of perscnal vehicles {o respond to emergency call in and training course ravel.

13.86083—555504 Training
Increase $2,600 to match orginal Fy10 funding level.

14.86083—555506 Landfill/Tipping Fees
increase $2,000 due to increased debris removal.

15.86083—556201 Electricity
Increase $185,749 as advised by energy consultant.

16.86083-556202 Natural Gas
Increase $29,000 as advised by energy consultant based on Biosolids. dryer usage

Sewer Fund Budget Account: 86083 — Waste Water Treatment Branch
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86083 Waste Water Treatment Branch : S J
Fiscal Year 2011 - % O
SIGNIFICANT CHANGES A

Operating Expenses cont:

17.86083-556203 Heating Ol
Decrease $3,400 as advised by energy consuitant

18.86083-556205 Propane Gas
Decrease $2,000 as advised by energy consultant

Capital Outlay

86083-577030 Equipment | »
e 340,000 - Replace old underdrain pumps for #1 Secondary Clarifier (existing pumps do not work)
« $40,000 - Replace air compressor-for Effluent Sand filter due to extreme unreliability.

Other Funding Areas:

1. Lift Station Pump replacement CIP #5L0014, moving electric panels, add a generator, and maintain
pumping capacities while installing new pumps $350,000 .

2. WWTP BNR upgrade and expansion Phase 1B. Engineering costs for alternative design.$4,000, 000.

Sewer Fund Budget Account: 86083 — Waste Water Treatment Branch
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86083 —

PERSONNEL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY

TOTAL

Department:
Division:

City of Salisbury
Budget Summary

Page 1 of 2

Sewer Fund - Wastewater Treatment Plant

Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
1,573,843 1,617,564 1,618,374 1,617,874 1,619,298 1,584,186
1,886,752 3,019,991 3,713,326 3,366,541 3,532,219 ' 3,501,968
1,260 310,000 404,881 244,154 430,000 80,000
3,461,855 4,947,555 5,736,581 5,228,669 5,581,517 5,166,154

Personnel Authorization History

Public Works

WWTP
86083 501002

335

Superintendent WWTP

otal (page 1)

13 1 1 1 | 1 I 1

sst. WWTP Superintendent 10 ] 1 1 1 I 1 1
WWTP Chief Operator 3 | 1 1 1 | ] 1
Maintenance Supervisor g 1 I 1 1 1 1 1
Laboratory Director/Chemist 8 1 ] T I 1 1 1
Permitting & Safety Coordinator 3 0 0 1 1 1 1 1
5 5 6 6 6 6 6
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City of Salisbury
Budget Summary

86083 — Sewer Fund — Wastewater Treatment Plant

Fiscal Year 2011

Page 2 of 2

Department: Public Works
Division: WWTP
Account #: 86083 501002

Biosolids Manager
Electrician Supervisor
WWTP Shift Supervisor
WWTP — Operater I
WWTP — Operator |
Fiosolids Field Supesvisor

Materials Manager

WWTP Operator 1

Motor Equipment Operator [V
WWTP Operator 11

Plant Mechanic

Septage Maintenance Mechanic
lLab Technician

'&dministrative Office Associate
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Lab Technician
Groundskeeper
Assistant Plant Mechanic
Total (page 2) ’
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Fiscal Year 2011 Proposed Organization

Water
Division

Water Treatment
Branch

Water & Sewer
Branch

Treatment Branch

Waste Water

Utility Team 1

Utility Team 2

Utility Team 3

Meter Shop

Utility Location
Team

Operations
Section

Work Scheduling

Meter Reading
Team

Sewer Fund Budget Account: 86083 — Sewer Operations — Sewage Treatment Plant
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Pretreatment
Section

Maintenance
Section

Laboratory
Section




86085 Water & Sewer Branch » %\\g\\@”

Fiscal Year 2011 q‘?%, g}%

Program Goals/Performance Measures K A
\ ‘?/

Goals

1. Preventing public health hazards by providing proper operation and maintenance of the public Wastewater
Collection System. Identify causes of sewer blockages/stoppages and take appropriate action to eliminate
them such as but not limited to repair/replacement, aggressive root control and grease control, and provide
property owners connected to the public Wastewater Collection System with information to help control and
decrease the causes of blockages/stoppages. Respond to emergency response calls within 30 minutes during
normal business hours and within 2 hours during non-business hours. '

2. Coordinate with the City's Master Plumbing Inspector and the Water & Sewer Branch the repairs or
replacement of 50% of reported broken or damaged sewer clean outs located outside of City right-of-ways and
or easements. This will help prevent sanitary overflows.

3. Provide and schedule training for the Water & Sewer Branch workforce such as but not limited to safety
(Confined Space, Trenching/Excavating, Hazard Communication, CPR, Personal Protective Equipment,
Flagging/Traffic Control), specific job related tasks, and classes to prepare the workforce to pass the State of
Maryland Department of the Environment Wastewater Collection System operator certification exam.

Performance Measures

1. Clean 50,000 feet of public sanitary sewer lines each quarter.

2. Eliminate sanitary sewer overflows to meet MDE requirements. Respond to failures within 1 hour or less of
nofification during normat business hours and 2 hours or less during non-business hours.

Sewer Fund Budget Account: 86085 - Sewer Operations — Sewer Branch
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86085 Water & Sewer Branch
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services:

86085-501021 Overtime Non-Clerical
Increase $1,990 due to increased need for after-hours emergency response and storm response work.

Operating Expenses:

The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 86085-523630 Janitorial Services 31,590
B. 86085-555503 Travel $ 860
C. 86085-555504 Training/Schools $1,260

86085-523600 Skilled Services
e $20,000 to strap down an underwater sewer pipe serving Deer’'s Head Hospital, as recommended by
underwater review.
e $111,500 for CCTV, Root Control, CMOM requirements, CIPP lining and point repairs. Same as
requested in FY10 budget.

86085-534302 Equipment

Increase $6,864 to keep funding level same as approved in FY10 budget for sewer equipment parts and
repairs.

86085-534304 Street/Lots

Increase $18,940 to return to FY10 funding level.

86085-534308 Vehicles
Increase $1,000 to return to FY10 funding level.

Sewer Fund Budget Account: 86085 — Sewer Operations — Sewer Branch
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86085 Water & Sewer Branch
~ Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses continued:

6. 86085-546012 Equipment Maintenance
Increase $9,021 based on projected use.

7. 86085-556201 Electricity
Decrease account $3,941 per City's Energy Consultant

8. 86085-556204 Gasoline
Increase $5,000 based on 12 months average usage and increased cost per gallon.

Capital Outlay:

1. 86085-57725 Vehicles ‘
A. Replacement of UTL-9 which is a 1999 Chevy Express EX Cargo Van with 70,751 miles and $1,685 in
repair costs in past 2 years with 61 hours of down time. The Trade In value is $1,650 and therefore is
more cost effective to replace than to continue to repair. This vehicle is used for Emergency responses
and Miss Utility locates and must be dependable 24/7. Estimate approximately $25,000 to purchase a
new vehicle. ‘

- ]

Sewer Fund Budget Account: 86085 - Sewer Operations — Sewer Branch
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City of Salishury
Budget Summary

86085 — Sewer Fund — Sewer Branch
Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11
FY 09 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 587,916 573,336 587,411 575,346 577,384 572,656
OPERATING EXPENSES 279,537 334,409 526,149 520,580 339,079 337,079
CAPITAL OQUTLAY 2,045 0 0 0 25,000 25,000
TOTAL 869,498 907,765 1,113,560 1,095,926 950,639 943,870
Personnel Authorization History
Department: " Publie Works
Division: Utilities - Sewer
Account #: 36085 501002
Asst. W&S Sdperimendem 9 | | 1 1 “; I 1
Utility Supervisor 7 1 1 1 | | ] 1
[Materials Manager 6 1 -0 0 0 0 0 0
Utility Technician I11 5 l 1 1 I | 1 |
Utility Technician il 4 3 3 3 3 3 3 3
Utility Technician | 2 2 2 2 2 2 2 2
|[Meter Technician I 2 1 I 1 I 1 ; 1
Water Meter Reader 1] 6 o | I | | ! 1
Water Meter Reader | 3 ! 1 1 E [ [ , 1
[Total 12 t 1 1 1 11 1 |
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Fiscal Year 2011 Proposed Organization

Water
Division

Water Treatment
Branch

Water & Sewer
Branch

Utility Team 1

Utility Team 2

Utility Team 3

Meter Shop

Utility Location
Team

Work Scheduling

Meter Reading

Team

Sewer Fund Budget Account: 86085 - Sewer Operations — Sewer Branch
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Waste Water
Treatment Branch

Biosolids Section

Pretreatment
Section

Maintenance
Section

Operations
Section

Septage
Section

Laboratory
Section




86086 Pretreatment Section
Waste Water Treatment Branch
Fiscal Year 2011
Program Goals

1. Facilitate ability of the WWTB to maintain compliance with State and Federal requirements.

2. To prevent the introduction of pollutants into the municipal wastewater treatment works which will interfere
with the operation of the works, may result in physical or biological damage to the works, or cause
unreasonable attention and/or expense.

3. To prevent the introduction of pollutants into the municipal wastewater treaiment works which will pass
through the works, inadequately treated, into the receiving waters.

4, To ensure that the quality of the wastewater treatment works sludges are maintained at a level which allows
its use and disposal in compliance with applicable statutes and regulations.

5. Promote a cooperative relationship between industrial users and the City through education in pretreatment
requirements and procedures.

Sewer Fund Budget Account: 86086 - Pretreatment
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86086 Pretreatment Section
Waste Water Treatment Branch
Fiscal Year 2011 |

SIGNIFICANT CHANGES

Personnel Expenses: No significant changes from FY10 Budget.
Operating Expenses:

1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts: : :

A. 86086-523609 Outside Labs $8,000
B. 86086-546001 Office $ 500
C. 86086-546006 Operating $4,500
D. 86086-546008 Postage $1,000
£. 86086-546012 Equipment & Maintenance $ 500
F. 86086-554404 Copiers $ 840

2. 86086-546012 Equipment
Purchase an Automatic Sampler. This will be used for monitoring of industrial users and collection system tracking of
pollutants, '

Capital Outlay: No significant changes from FY10 Budget.

Sewer Fund Budget Account: 86086 - Pretreatment
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City of Salishury
Budget Summary

86086 Sewer Fund - Pretreatment Monitoring

FY 09
ACTUAL

PERSONNEL SERVICES 131,903
OPERATING EXPENSES 27,799

TOTAL 159,702

Department: Public Works
Division: Pretreatment Monitoring
Account #: 86086 501002

Fiscal Year 2011

FY 10 FY 10
APPROVED ADJUSTED
BUDGET BUDGET
137,668 137,673
42,822 42,817

180,490 180,490

Personnel Authorization History

CURRENT
YEAR
EXPECTED
137,668
30,277

167,945

FY 11
FINANCE
REQUEST
143,469
27,777

171,246

FY 11
MAYOR’S
BUDGET
139,045
27,777

166,822

IPretreatment Coordinator

\Asst. Pretreatment Coordinator

Pretreatment Technician I

Pretreatment Technician 1
Total '
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Water
Division

Fiscal Year 2011 Proposed Organization §

Water Treatment
Branch

Meter Reading
- Team

Water & Sewer
Branch

Waste Water
Treatment Branch

Utility Team 1

™ Utility Team 2

m Utility Team 3

- Meter Shop

Utility Location
Team

= Work Scheduling

Pretreatment
. Section

- Maintenance
Section

L] Operations Section

- Septage Section

- Laboratory
Section

Sewer Fund Budget Account: 8608

6 - Pretreatm

ent

| 22%




87000 — Sewer Administration
Fiscal Year 2011
Significant Changes

‘ OPERATING EXPENSES: |

1) New Account - Admin (513060} This account is used for an administrative cost allocation from the General Fund. Certain departments in the
General Fund are used by all funds {purchasing, Mayor’s office, HR, payroll, accounts payable, etc.). These costs should be shared by all
W funds. The allocation of the costs will be based on the previous year's budget.

2) Increase in Payment in Lieu of Taxes. Sewer Fund properties were analyzed fram State Tax records and an updated amount of Payment in
Lieu of Taxes was determined. '

3) Other Legal Fees significantly increased from original FY 10 budget for the WWTP litigation issue. I

se——ee————
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City of Salisbury
Budget Summary

87000 — Sewer Fund - Sewer Administration
Fiscal Year 2011

FY 10 FY 10 CURRENT
FY 09 APPROVED ADJUSTED YEAR
ACTUAL BUDGET BUDGET EXPECTED

PERSONNEL SERVICES 176,221 195,329 194,329 198,329
OPERATING EXPENSES 1,373,362 272,997 637,436 629,997
TOTAL 1,549,573 468,326 831,765 825,326

FY 11
FINANCE
REQUEST

197,895
554,171

782,066

FY 11
MAYOR’S
BUDGET
186,932
756,989

943,901




City of Salisbury

Marina Fund

Proposed Budget
Fiscal Year 2011

Marina Fund Revenues - FY 11

Transfer from
General Fund
A42%

Charges for
Services
58%

Marina Fund Expenditures - FY 11

Operating
0y
Lo Personne!
Services
50%

1300




47000 Marina
Fiscal Year 2011
Program Goals

1. Provide a clean, safe, and well maintained docking facilities, building, and bathrooms.

2. Provide safe and environmentally friendly marine fuel facilities to the boating public.

3. Maintain a fuel rate structure that provides fuel to marina custocmers that is competitive with other
area marinas and provides a profit.

Marina Fund Budget Account: 47000 — Marina Operations
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City of Salisbury
Revenue Summary
Detail - Marina Fund

Fiscal Year 2011

ou ; GE : GE

60300 |434710 |Slip Rental 23,362 35,000 35,000 35,000
60300 |434711 |Boat Gas - 19,662 19,662 20,000
60300 |434713 |lce Sales 14 - - 27 -
60300 |434715 |Shirt Sale - - - 90 -
60300 (456911 |Other Miscellaneous 46 - - 725 -
60300 (456921 |Laundry .54 - - 316 -
60300 |456927 |Electric Fees 3,348 - - 6,346 6,000
60300 (469110 |Transfers from General 62,975 43,000 173,000 173,000 45,000

Marina Fund Total 89,798 97,662 227,662 220,504 106,000
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47000 MARINA
Fiscal Year 2011
SIGNIFICANT CHANGES

Personnel Services:
(2) Part-Time positions to manage Marina operations:
60 combined hrs/wk from April — Sept. & 30 combined hrs/wk from October — March

Operating Expenses:
1. The following reductions reflect the budget preparation instructions requirement of an overall reduction in the
operating expense accounts:

A. 47000-534301 Bldgs $23,021
B. 47000-534302 Equip $10,286
C. 47000-546002 Janitorial $ 118
D. 47000-546006 Operating $ 7,452
E. 47000-555501 Advertising $ 1,012
F. 47000-555502 Printing $ 530
G. 47000-555503 Travel $ 734
H. 47000-556201 Electricity $12,000

2. 47000-513050 Bank Fees
Add $800 for monthly expense for credit card machine bank fees.

3. 47000-546001 Office \
Add $225 for office supplies including printing paper and envelopes for invoicing customers, ink for printer,
etc. (This was previously done through Finance office)

4. 47000-546008 Postage ‘
Add $200 for estimated cost of mailing monthly invoices and electric bills to slip holders.

General Fund Budget Account: 47000 - Marina
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47000 MARINA
Fiscal Year 2011
SIGNIFICANT CHANGES

Operating Expenses continued:

5. 47000-555010 Liability Ins.
Increase $1,500 for estimated annual cost of insurance for Fuel Tank.

6. 47000-556201 Electricty
Decrease $12,115 based on projectd energy savings.

7. 47000-556204 Gasoline
Increase $6,328 to purchase fuel for new fuel tanks.

Capital Outlay: No significant changes from the Fiscal Year 2010 budget.

% S
General Fund Budget Account: 47000 - Marina
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City of Salisbury
Budget Summary
47000 — Marina Fund

Fiscal Year 2011

FY 10 FY 10 CURRENT FY 11 FY 11

FY 09 APPROVED  ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 4,285 32,889 35,895 32,899 39,030 39,031
OPERATING EXPENSES 190,942 64,773 95,784 83,896 39,023 38,208
CAPITAL OUTLAY 0 0 10,643 0 0 0
TOTAL 195,227 97,662 238,322 116,795 78,053 77,939
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Department
of
Public Works

Fiscal Year 2011 Proposed Organization

Engineering
Division

Qperations
Division

Water Division

Zoological
Division

Resource
Management
Office

Civil Engineering Fleet Management [l water Treatment
Branch - Branch Branch
- - Supply Office

Technical Services = Utilities Branch
Branch

Sanitation Branch
Traffic Branch | Street B h n Waste Water
reet brang Treatment Branch

Project Management
Office

sl  Work Management
Office

o Carpenter Shop

— Parks Branch

Marina Fund Budget Account: 47000 — Marina Operations
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City of Salisbury
Septage Treatment Fund
Proposed Budget

~ Fiscal Year 2010

CITY IS WORKING WITH COUNTY
- TO CLOSE THIS FACILITY.

-

1400



City of Salisbury
Budget Calendar
Fiscal Year 2011

JAN FEB

MARCH APRIL MAY JUNE

Budget instructions

issued

Departments prepare
expenditure estimates

Revenue forecasts
deveioped and revised

Department budget requests
reviewed at Mayor's level

request

Department Budget request revised
and assembled in Mayor’s budget

1501

_

Mayor's Proposed
Budget Presented

to Council

1st reading of
budget ordinance

City Council work sessions to re-
view & revise Mayor's budget

Public hearing on
L budget |

2nd Reading of budget
ordinance & adoption




The following changes affected multiple departments and are not included on the individua! department significant changes schedules.

1} All departments include a reduction for furlough days. Each employee will receive a reduction to their overall pay. The pay that their
retirement is calcutated on will not be impacted. The reduction in pay will be spread across all 26 pay periods. It will not matter what pay
period the employee takes the furlough day. Savings by fund: General Fund $325,212, Water Fund $37,801, Sewer Fund $53,829, Parking

Schedule of Universal Changes
Fiscal Year 2011

Autharity $3,221 and Community Development $2,794. The furlough schedule is as follows:

Employee Group # of Furlough Days
Less than $40,000 - | 5days
$40,000-$50,000 6 days
$50,001-360,000 7 days -
$60,001-$75,000 8 days
$75,001-$90,000 9 days

Over $80,000 10 days

2) Over the last several years certain divisions of the City had their work schedule increased from a 35 hour work week to a 40 hour work week.
With the increase, employee compensation was increased. in the FY 11 budget, the impacted departments were reduced back to a 35 hour
work week. The impacted departments are Public Works administration and engineering as well as Neighborhood Services and Code
Compliance. The budget savings by fund are as follows: General Fund $127,864, Water Fund $54,284 and Sewer Fund $69,905.

3) Qur health insurance rates will be increased by 7.5%. We were originally informed that the increase would be 12%, thus this was a reduction

to the amount originally loaded into the budget.

4) A change in health insurance rate method has also been included in the budget. Previously the City paid 100% of the employee cost of health
insurance and 75% for dependants. During FY 11 open enrollment the allocation is recommended to be changed to the City will pay 90% of
the employee cost and 73% of the dependant cost. This change has been included in the budget, with the following estimated savings by
fund: General Fund $167,247, Water Fund $18,751, Sewer Fund $31,707, Parking Authority $1,168 and Community Development $1,067.

1]
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City of Salisbury
Capital Outlay Summary
Fiscal Year 2011 -
Proposed

Page 10f 2

General Fund
Add business license madule to Munis for all licensing to include
Internal Services Finance 15000-577036 |landlord licensing 14,425 0
Police Police Services 21021-534308 |Equipment for four {4) new emergency vehicles @ $7429.50 29,718 0
Police Police Services 21021-577025 |4 police vehicles . 92,000 Y]
Purchase back-up telephone system {lease purchase annual payment in
Police - Police Communicationg21025-577030 |budget at $25,457) 160,000 160,000
Purchase forty (40) portable radios and six (6) mobile radios (lease
Palice Police Communicationg21025-577031 |purchase annual payment in budget at $27,048) 170,000 170,000
: Replacement tanker truck {proceeds from sale and donation from
Fire 24035-577025 |volunteers) 350,000 350,000
Fire 24035-577025 [Replacement sedan 25,000 25,000
Fire 24035-577030 |Mobile data terminals for Fire Vehicles (funded through grant/donation) 225,000 225,000
Traffic signat for Northwood Drive and Naylor Mill Rd. (80% funded
Public Works Traffic Control 22000-577020 |through State Aid Program) 100,000 0
Public Works Engineering 31000-577020 |East Prong Debris Curtain 120,000 0
Fund Total 1,286,143 930,000
Parking Authority Fund |
Internal Services Parking Authority 31154-577015 |Replacement of tee stem bearing angles (teflon pads) and related items 134,000 0
Internal Services Parking Authority 31154-577030 |Update to an automated system for the garage and lot #1 145,000 145,000
Fund Total 279,000 145,000
Water and Sewer
East Main Street Valve Replacement and Main Lining {(CIP #WM0020)
Public Works Water Engineering 81080-577022 [Moved to debt 535,000 0
Public Works Water Treatment 82075-577020 |Restare Park Well Field 150,000 150,600
Public Works Water Treatment 82075-577020 |Retrofit wells with auxiliary power (2 wells) 60,000 60,000
Public Works Water Branch 82076-577025 |Replacement of WM-1 per fleet ($25,000) 26,500 26,500
Public Works Water Branch 82076-577025 |Replacement for WM-3 per fieet ($25,000) 25,000 25,000
Fitzwater Street Lift Station - Evaluation and flow metering at our lift
Public Works Sewer Engineering 84080-513020 [station 120,000 120,000
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City of Salisbury
Capital Outlay Summary
Fiscal Year 2011
Proposed

Page 2 of 2

Accoul
} , Division e Number= 33 : =

Public Works Sewer Engineering 84080-577023 ain Street Sewer Main Replacement Moved to Debt

Public Works WWTP 86083-577030 |Replace old under-drain pumps for #1 Secondary Clarifier 40,000 40,000
Replace air compressor for Effluent Sand filter due to extreme

Public Works WWTP 86083-577030 |breakdown problems 40,000 40,000
Public Works WWTP 86083-577030 |Lift Station Pump Replacement (CIP #5L0014) Moved to Debt 350,000 0
Public Works Sewer Branch 86085-577025 |Replacement of Utility-9 locater van 25,000 25,000
Fund Total 1,537,500 486,500
Total All Funds 3,102,643| 1,561,500
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Division

City of Salisbury
Monitored Items Summary
- Fiscal Year 2011
- Proposed

4/12/2010

Page 1 of 2

General Fund

internal Services Finance 15000-534302 | Two replacement computers (accounts payable and payroll computers 1,660 1,660
" 7 years old) at $830 each :
information Technelogy 18000-546011 [New computer/printer for IT director 3,500 3,500
information Technology 18000-546011 [Miscellaneous |T needs 15,000 15,000
Information Technology 18000-546011|New server for City 12,000 12,000
Information Technology 18000-546012 | Office furniture for 1T director 1,500 1,500
Municipal Building 18500-534301 |Replace/repair sidewalk & pavers (City's share of building 25,000 25,000
improvements) )
Municipal Building 18500-534301 [Replacement of two air handiers (City's share of building improvements) 31,500 0
Municipai Building 19500-534301 | Installation of alarm security system (City's share of building 10,000 0
improvements)
Municipal Building 19500-534301 |Installation of insulated windows on the 2nd and 3rd floor (City's share 30,000 0
of building improvements)
Fire Fire Fighting 24035-534302 [Mobile CAD Client license 4,300 4,300
24035-555402 | Twenty two {22) wireless modems for the fleet apparatus to send and
Fire Fire Fighting receive AVL and mobile data from the 911 Center 13,157 13,157
Public Works Resource Management | 30000-546011 [Replacement Computer 2,500 2,500
Public Works Engineering 31000-534304 | Street Maintenance (funded through State Aid Program) 272,600| 0
Public Works Engineering 31000-534305|Dam Repair 50,000 0
Public Works Engineering 31000-534307 | Curb and Gutter program 35,000 0
Public Works . Engineering 31000-534318|Street maintenance program 101,500 0
Total 608,617 78,617
Parking Authority
Internal Services Parking Authority 31154-534304|Pave lot at High Street and Rt. 50 10,000 10,000
Fund Total 10,000 10,000
Water & Sewer
Public Works Water Engineering §1080-513020|Restore Park Well Fields (CIP #WP0012) 30,000 30,000
Public Works Water Engineering 81080-513020|Restore Park Well Fields (CIP #WP0025) 60,000 60,000
Public Works Water Engineering 81080-513020|Palec Well #3 (CIP #WP0011 - funded by capacity fees) 300,000 300,000
Pubiic Works Water Billing 81570-534503|Network Scanner for Water & Sewer 1,200 1,200
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City of Salisbury

i Monitored Items Summary

Fiscal Year 2011
Proposed

411212010

Page2of2

OrShE Fe'o'un'cilﬂ
K |[fApproved

Department Division temp :
Public Works Water Billing Replace three computers (7 years old) at $1,200 each
' ' 3,600 0
Public Works ‘|Water Treatment 82075-534302 |Lockers for Paleo WTP iocker room {four at $700 each)
. 2,800 2,800
Public Works Water Treatment 82075-546011 |Laptop computer and projector for training
2,500 2,500
Public Works Water Treatment B2075-554404|Scanner for Paleo Plants (two at $700 each) {universal send kits)
' 1,400 1,400
Public Works Water Branch 82076-534302|Metatl Detector for WM-1
' 1,000 1,000
Public Works WWTP 86083-523600 | Sludge removal contingency/lagoon removat 213,443 213,443
Public Works WWTP 86083-534301 |Replace steps at WWTP to improve safety 24,000
. 24,000
Public Works WWTP 86083-534301|Install additional sidewalks at WWTP ‘
10,062 10,062
Public Works WWTP 86083-534301 |Replace/Upgrade gate operation system
’ 5,000 5,000
Public Works WWTP 86083-523600|Repiace pump packings with mechanical seals to improve maintenance 18,000 18,000
Pubtic Works WWTP 86083-534302 |Install air conditioning in Polymer Building 2,000 0
Pubiic Works WWTP 86083-534302|Heated power washer with enclosure to clean sludge off of trucks 8,000 8,000
Public Works WWTP 86083-534302 | Parts for rebuilding biosolids cake transfer pumps 40,000 40,000
Pubtic Works WWTP 86083-546011|Replacement of three (3) computers at $1,300 each 3,800 3,900
Pubtic Works WWTP 86083-546015|Install removable raiting for Chemical Building to protect 2,300 2,300
Pubtic Works WWTP 86085-523600|To strap down underwater sewer pipe serving Deer's Head Hospital 20,600 20,000
Fund Total 749,206 743,606 0
Total All Funds| 1,367,822 832,222
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City of Salisbury

Schedule of Personnel Changes
Fiscal Year 2011 - Proposed

4/9/2010

1]

Upgrade of Assistant City Administrator (Grade 12 to 15)

Executive Mayor's Office Asst. City Administrator 9,890 9,800
) ) ) . Reclassify to Communication Coardinator (Grade & to 7)
Executive Mayor's Office Executive Office Associate 3,332 3,332
Executive Mayor's Office Office Associate II| Reclassify to Administrative Office Asscciate (Grade 3 to 4) . 2.443 2.443
) ) Upgrade of Director of Community Development (Grade 11
Community Development Director of Community Development, | 12) 5,406 5,406
Community Development Administrative Office Associate Upgrade of Administrative Office Associale (Grade 4 to 5) 2,747 2,747
5 , Asst. Director of Internal Services - Upgrade of AssistanF Director of Internal Service - 3580 3560
nternal Service rocuremen Procurement & Parking Procurement & Parking (Grade 12 to 13} : '
Reclassification of Human Resource Associate to HR
Internal Service Human Resources Human Resource Associate Manager 3,020 3,020
IT IT Director New position 890,457 90,457
T Network Technician pesiticn moved from police departmentin FY 10 46 488 46,488
- - 0 — -
Nelghborhoo_d Services & Housing Suparvisor pgrade of Housing Supervisor (Grade 8 to 10) 5628 5628
Caode Compliance .
i i Upgrade of four (5) Code Enfercement Officers (Grade 6t
Naghborhoqd Services & Code Enforcement Officers ?pg ) { 17,134 17,134
Code Compliance )
i i Additicnal Code Enforcement office {Grade 6
Nelghborhoqd Services & Code Enforcement Officers ( ) 47,564 47,564
Code Compliance
Fire Office Associate IIt Upgrade OAll to QA 2,821 2,821
Public Works Resource Managemeni|Resource Manager Upgrade of Resource Manager (Grade 8 to 10) (shared witf 2,229 2,229
water and sewer)
Public Warks Enginesring Technical Service Manager UPgrade of Technical Service Manager (Grade 11 to 12) (shared 3,327 3,327
with water and sewer}
Public Works Zoo Zookeeper IV Reclassify Zookeeper |V to Lead Zookeeper (Grade & to 7) 0 0
TOTAL GENERAL FUND 246,044 246,044
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City of Salisbury
Schedule of Personnel Changes
Fiscal Year 2011 - Proposed

4/9/2010

Neighborhoqd Services & Nuisance Officer New positicn {grant funded) {(Grade 2 Step 1) 41,902 41,907
Ceode Compliance .
Total Grant Funded ' , 41,902 41,902 0
Public Works Water Branch Office Associate Move Office Asscciate from 35 hrs. to 40 hrs. per week 4,930 0
Public Works Water Engineering Technical Service Manager Upgrade of Technical Service Manager (Grade 11 to 12) (shared 2,180 2,190

with general and sewer)
Public Works - Water Treatment Office Associate Ili Reclassify to Administrative Office Associate (Grade 3 to 4) 2.482 2.482
Public Works Utility Branch/Water | Water & Sewer Superintendent :sz)grade of Water and Sewer Superintendent (Grade 11 1o - 7,241 7,241
Public Works Water Administration | Resource Manager Upgrade of Resource Manager (Grade 8 to 10) (shared witf 1,468 1,468

general and sewer)
Public Works Sewer Engineering Technical Service Manager Upgrade (?f Technical Service Manager (Grade 11 to 12) 2,596 2,596

. (shared with general and waten)

u istant S int
Public Works WWTP Assistant Superintendent pgrade WWTP Assistant Superintendent (Grade 10 tc 11 4604 4604
Public Warks (WwTP Maintenance Supervisar Upgrade of Mainienance Supervisor (Grade 8 to €) 5,206 5206

' i Upgrade of Resource Manager {Grade 8 to 10) (shared with

Public Woarks Sewer Administration  |Resource Manager general and water) 1,739 1,739
TOTAL WATER AND SEWER FUND ‘ 32,457 27,527 .0
OVERALL PERSONNEL FUND ' ' _ 278,501 273,571 0
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‘City of Salisbury
Schedule of Recommended Vacant Positions
Fiscal Year 2011 - Proposed

TOTAL GENERAL FUND

Fleet Mgmt One position 53,815
Streets MEO | 27,758
Fire Department Fire Fighter 62,537
Fire Department Fire Fighter 62,537
Fire Department Office Associate 26,703
Police Communications |PCC - 28,823
BPI Plans Examiner 54,038

318,211
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‘City of Salisbury
Authorized Positions
Proposed

Fiscal Year 201

DERARTMEN

City Clerk

Mayor's Office

Community Development'

Internal Services - Finance Accounting
Water Billing
Sewer Billing
EMS Billing

internal Services - Purchasing |Procurement

Parking Authority

Internal Services - Human Resources

Information Technology

Police

Sworn

Non-Sworn

City Comm, Center

Animal Control

| aof ool of G ol 0| | B S 2| ] 2| O waf M| | rof ol

Bl 3| o) of v 0| I B ro| ro| 2] 2] o caf pof ~af ra] 1] ra

~f ol S| Sl S ] ] o] | o B o cof i Bl o o [ ] O] o rof B raf 1| 1o

~l| | B & S| Bl 5l o] o] | ©f B rof wof | S o rof [ & 2 0o ro] ~of rof ] 1o

/510

Fire.

BHZ

Building Permits & [nspections .

Neighborhood Services & Code Comipliance 10

Public Works - General Traffic 5
Engineering 21 22 23
Resource Management 10 10 10 10
Streets 10 10 10 10
Street Cleaning 3 3 3 3
Waste Collection/Disposal 10 10 10 10
Recycling 3 3 3 3
Fleet Maintenance 7 7 7 7
Z00o 14 14 14 14 14 14
Carpenter 3 3 3 3 3 3
Parks 6 6 ¢} 5] 6 5]

Public Works-Water & Sewer  [Water Branch 13 13 14 14 14 14
Water Treatment 10 11 11 12 12 12
WWTP 28 26 28 29 29 29
Sewer Branch 12 K 11 11 11 11
Pretreatment Monitoring 3 3 3 3 3 3

Public Works - Marina 0 0 0 0 0 0

|Total 371 379 386 390 397 397




City of Salisbury
Pay Plan
Proposed

Fiscal Year 2011

Page 10of6

- Grade Job Title -Department Minimum | Maximum

Cashier Internal Services — Finance
Custodian Police: Non-Sworn

1 Office Associate | $20,780 | $33,423
Parking Maintenance Worker internal Services — Procurement
Public Service Officer Police: Non-Sworn
Account Clerk | Internal Services — Finance
Assistant Plant Mechanic Public Works — WWTP
Carpenter Assistant Public Works
Meter Technician | Public Works — WTP
Motor Equipment Operator | Public Works
Nuisance Cfficer Neighborhood Services & Code Compliance
Office Associate [l Internal Services — Finance, Public Works, Fire

2 Painter Public Works $22 442 | $36,097
Parking Enforcement Officer Internal Services — Procurement
Plans/Permits Processor Neighborhood Services & Code Compliance
Records Clerk Police: Non-Sworn
Sign and Pavement Marking Technician | Public Works — Traffic
Supply Records Clerk Public Works
Survey Technician | Public Works
Utility Technician | Public Warks — W&S Branch
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Page 2 of 6

Assistant Utility Locator
Auto Mechanic I

Buyer Assistant

Chief Records Clerk
Education Technician
Groundskeeper

Motor Equipment Operator I

Public Works — Utilities

Public Works — Fleet Maintenance
Purchasing

Police: Non-Sworn

Public Works - Zoo

Public Works - Zoo, WWTP
Public Works

Office Associate Iil Mayor's Office, Public Works, Internal Services $24,238 | $38,985
Park Maintenance Worker Public Works

Police Communications Officer | Police; Non-Sworn

Pretreatment Technician | Public Works — WWTP

Property Custodian | Police: Non-Sworn

Secretary/Records Clerk Police: Non-Sworn

Water Meter Reader | Public Works — W&S Branch

Zookeeper | Public Works — Zoo

Account Clerk Il Internal Services — Finance

Administrative Office Associate Public Works, Comm. Devel., BP]l, NSCC

Buyer Internal Services - Procurement

Crime Data Analyst Police: Non-Swaorn

Engineering Associate Public Works

Intelligence Data Analyst Police: Non-Sworn

Laboratory Technician Public Works - WWTP

Meter Technician |l Public Works - Utilities

Motor Equipment Operator Il Public Works

Plant Mechanic Public Works — WWTP $26,177 | $42,104

Police Communications Officer Il
Pretreatment Technician il
Property Custodian Il

Sign and Pavement Marking Technician I

Survey Technician |l
Utility Locator
Utility Technician Il

Wastewater Treatment Branch Operator |

Zookeeper |

Police: Non-Sworn

Public Works - WWTP
Police: Non-Sworn

Public Works — Traffic
Public Works

Public Works — Utilities
Public Works — W&S Branch
Public Works — WWTP
Public Works — Zoo
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Animal Control Officer
Assistant Sanitation Supervisor
Auto Mechanic U}

Crew Leader

Education Technician

Police: Non-Swaorn

Public Works

Public Works — Fleet Maintenance
Public Works — Streets

Public Works — Zo0o

Page 3 of 6

Motor Equipment Operator [V Public Works $28,272 | $45474
Payroll/Fixed Assets Clerk Internal Services - Finance

Quality Control Sample Technician Public Works - WTP :

Utility Technician 111 Public Works — W&S Branch

Wastewater Treatment Branch Operator I Public Works - WWTP

Zookeeper lil Public Works - Zoo

CAD Drafter Public Works

Carpenter Supervisor Public Works

Chief Account Clerk Internal Services — Finance, Public Works - Zoo

Chief Administrative Records Clerk Police: Non-Sworn

Code Enforcement Officer Neighborhood Services & Code Compliance

Electrician Public Works — Traffic

Executive Office Associate Mayor's Office

Horticulturalist Public Works — Parks

Human Resource Associate Internal Services — HR

IT Network Technician Information Technology

Materials Manager Public Works $30,533 | $49.110

Motor Equipment Operator V
Cffice Manager

Parking Supervisor

Recycling Supervisor

Sanitation Supervisor

Senior Buyer

Veterinary Technician

Water Meter Reader Il

Water Treatment Plant Operator |
Wastewater Treatment Branch Operator 11}
Zookeeper IV

Public Works - WWTP

Public Works, Police, Fire, NSCC
Internal Services — Procurement
Public Works — WTP

Public Works — Sanitation
internal Services — Procurement
Public Works — Zoo

Public Works — W&S Branch
Public Works — WTP

Public Works — WWTP

Public Works — Zoo
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Page 4 of6

Diesel Mechanic/Assistant Supervisor Public Works — Fleet Maintenance

Electrical Inspector Building, Permits & Inspections

Electrician Supervisor Public Works — WWTP

GIS Technician Public Works

Plumbing Inspector Building Permits & inspections

Records Admin./Assistant City Clerk Office of the City Clerk $32,975 | $53,038
Stireets Superviser Public Works - Streets

Utility Supervisor Public Works ~ W&S Branch

Water Treatment Operator I Public Works - WTP

Wastewater Treatment Branch Cperator 1V Public Works — WWTP

WWTP Shift Supervisor Public Works — WWTP

Building tnspector Building Permits & Inspections

CAD Supervisor Public Works

Chief Operator Public Works - WWTP

Construction Inspector Public Works

Development Coordinator Public Works

Engineering Technician/Customer Service Public Works

Engineering Technician Public Works

Housing Supervisor Neighborhood Services & Code Compliance
Laboratory Director/fChemist Public Works — WWTP

Maintenance Supervisor Public Works - WWTP $35,614 | $57,283
Marketing & Development Associate Public Works — Zoo

Parks Supervisor Public Works — Parks

Permitting and Safety Coordinator Public Works ~ WWTP

Pretreatment Coordinator Public Works - WWTP

Resource Manager Public Works

Traffic Supervisor Public Works — Traffic

Vehicle Maintenance Supervisor Public Works — Fleet Maintenance

Water Plant Maintenance Operator Public Works — WTP

Assistant W&S Superintendent Public Works — W&S Branch

Construction Inspection Supervisor Public Works

Education Curator Public Works —~ Zoo $38,463 | $61.865
Plans Examiner Building Permits & Inspections

WTP Assistant Superintendent Public Works — WTP
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Page 5 of 6

Accountant Internal Services -~ Finance
Deputy Operations Division Chief Public Works — Water Division
Financial Analyst Internal Services — Finance
Project Manager Public Works

10 Sanitation Superintendent Public Works — Sanitation $41,539 | 966,813
Traffic Systems Manager Public Works — Traffic
WR_S Superintendent Public Works — W&S
Zoo Curator Public Works — Zoo
Assistant Director of Internal Services — Finance Internal Services - Finance
Asst. Superintendent - WWTP Public Works - WWTP
City Clerk Office of the City Clerk
Surveyor Public Works

11 Director, Community Development Community Development $44,863 | $72,159
Manager, Technical Support Public Works
Project Engineer Public Works
WTP Superintendent Public Works — Water Division

' Zoning Administrator Building Permits & Inspections
Assistant City Administrator Mayor's Office

_ 12 Assistant Director of Internal Services-Procurement Internal Services — Procurement $48,452 | $77,932

Deputy Director — Operations Public Works — Operations Division
Supervisory Civil Engineer Public Works

13 WWTP Superintendent Public Works - WWTP $52,328 | $84,166
Zoo Director Public Works — Zoo
Director, Building Permits & Inspections Building Permits & Inspections
Director, information Technology Information Technology

14 Director, NSCC Neighborhood Services & Code Compliance 356,514 | 90,899
Water Division Chief Public Works — Water Division
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. Page B of 6

Deputy Director — Engineering Public Works '
15 | Fire Chief Fire 961,036 | $98,173
Chief of Police Police
16 Director, Internal Services Internal Services $65.918 | $106,025
17 Director, Public Works Public Works $71,191 | $114,506
18 City Administrator Mayor's Office $76,887 | $123,668
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City of Salisbury
Pay Plan - Fire
Proposed
Fiscal Year 2011

Grade Job Title Minimum Maximum
1 $33,122 $53,039
2 Firefighter/EMT $34,746 $55,637
3 $36,586 $58,560
4 Firefighter/Paramedic $39,509 $63.214
5 Fire Lieutenant $43,297 $69,276
6 Fire Captain 348,276 $77,286
7 Assistant Fire Chief $54,122 $86,595
8 Deputy Fire Chief $60,833 $97,311
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City of Salisbury
Pay Plan — Police
Proposed

Fiscal Year 2011

L

. Iim ;,‘ J i . " Jéb'Title\ N

J"‘-A,‘u“-

“Minimum -

. Maximum -

Police Officer

$36,473

$56,231

Police Officer |

$38,065

$58,791

Police Officer First Class

$39,869

$61,693

Police Corporal

$42,734

$66,301

Police Sergeant

$46,448

$72,275

Police Lieutenant

$51,330

$80,127

Police Captain

$57,060 -.

589,344

Police Major

$63,640

$99,927




City.of Salisbury
Schedule of Current Insurance
March 23, 2010

COVERAGE AMT OR LIMITS EXPIRES COMPANY POLICY # PREMIUM COMMENTS
COMMENTS: ] '
Auto Liability $1,000,000 each 07/01/10 LGIT SALIOIPLP $71,631 $1,000 Deductible
accident {Includes
Garagekeeper’s
Liability)
Auto Physical Actual Cash Value 07/01/10 LGIT SALIOIPLP $144,570 $1,000 Deductible
Damage or cost of Repairs {includes nonowned
$1,000,000 - Each and hired coverage at
Occurrence $250)
Commeréia] $2,000,000 — 07/01/10 LGIT SALIOIPLP $88.857 %0 Deductibie
General Liability Annual Aggregate
$1,000,000 -
Each Occurrence
Police Professional  $1,000,000 — 07/01/10 LGIT SALIOIPLP $61,011 $1,000 Deductible —
Liability Annual Aggregate Each wrongful act
$1,000,000 -
Each wrongful act
Public Official $1,000,000 — 07/01/10 LGIT SALIOIPLP $93,021 $1,000 Deductible -
Legal Liability Annual Aggregate Each wrongful act
$1,000,000 —
Each Wrongful Act
Property $50,000,000 Limit 07/01/10 LGIT SALIOIPRO $121,031 . $1,000 Deductibie

(includes: Fine Arts;
Historical Property;
Mobile Equipment;
and Electronic Data

Processing Equip.
coverage)
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City of Salisbury

Schedule of Current Insurance -

March 23, 2010
'COVERAGE AMT OR LIMITS EXPIRES COMPANY ' POLICY # PREMIUM COMMENTS
COMMENTS '
Excess Liability $1,000,000 Each 07/01/10 LGIT - SALIOIXSL $14,979
Occurrence and '
Aggregate
Boiler & Machinery  $150,000,000 — 07/01/10 LGIT (Federal 78362248 $9,297 $1,000 Deductible |
Annual Aggregate Insurance Co.) '
$1,000,000 — :
Each Occurrence
Pollution Legal $2.000,000 Each Q7/01/10 LGIT (American PLS 2672478 $46,640 $25,000 Deductible
Insurance Occurrence and International . {Three Year Covers Water Plants,
Aggregate Specialty Lines Ins. Premium) Wastewater Plant and
Co.) Salt Storage
Commercial Crime  $100,000 07/01/10 LGIT (Travelers) 103872405 53,043 Includes: Employee
3 year renewal (Three Year Theft, Forgery or
Installment Alteration Theft,
Payment) Disappearance and
Pestruction; and |
Computer Fraud
- ! coverage
Public Official $50,000 07/01/10 LGIT (Travelers) 104342679 $158 Public Official Bond
Bond Pam Oland
Director of Internal
Services
Worker’s Comp Statutory 07/01/10 Injured Workers 2108403 PT $672,691
Insurance Fund -
Friends of Poplar $1,000,000/ Each 01/27/11 Avery Hall BL02015625 $481 Friends of Poplar Hill
Hill Mansion - Occurrence Insurance (St. Paul Mansion Liabitity
Commercial $2,000,000 General Travelers)
General Liability Aggregate _
Zoo Volunteer $5,000 01/22/11 Avery Hall 425R344024 $432 Zoo Volunteer;

|| Accident

Insurance {Hartford)
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City of Salisbury

Schedule of Current Insurance

March 23, 2010
COVERAGE AMT OR LIMITS EXPIRES COMPANY POLICY # PREMIUM COMMENTS
COMMENTS

Zoo Commission $1,000,000 03/12/11 Avery Hall PHSDO081273 $1,966 $2,500 Deductible for
Directors & Officers Insurance wrongful acts

Liability (Philadelphia Ins.

Co)

Aux Police/ $5,000 09/16/10 Avery Hall 428R344016 $310 Police Auxiliary,
Volunteer Accident Insurance (Hartford) SPARK Unit, Et-al;
medical care coverage
if injured
Ladies Auxiliary $5,000 11/13/10 Avery Hall 428R344022 $310 Fire Department —
Accident Insurance (Hartford) Ladies Auxiliary;
medical care coverage
if injured
Salisbury Fire Dept.  $5.,000 10/23/10 Avery Hall 425R344015 $310 Fire Department —
Cadet Program $10,000/Accident Insurance (Hartford) Cadets; medical care
coverage if injured
Pollution Liability $1,000,000 TANKS Avery Hall G21826042 Tanks were $5,000 Deductible
Policy REMOVED Insurance ‘ removed on Covers Fuel Storage
(American Ins. Co.) 7/15/2009 Tanks at City Marina
Salisbury Fire $1,000,000 03/27/11 Avery Hall VFTR205493100 Commercial Package
Department Insurance & Umbrelia Policies
Volunteers (American $5,722 for Volunteer Fire
Alternative Ins. VFCU505247600 Departments #1, #2,
Group) #16
Salisbury Fire £1,000000 per 06/30/10 Vicencia & Buckiey 6761235 $588 Professional Liability

Department Divers
insurance

Incident
$2.,000000 Annual
Aggregate Total
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City of Salisbury

Schedule of Renewal Insurance-Estimates
Local Government Insurance Fund’

Ny _ For Policy Year Beginning July 1, 2010
COVERAGE o o
COMMENTS AMT OR LIMITS EXPIRES COMPANY POLICY #. PREMIUM COMMENTS
Auto Liability $1,000,000 each 07/01/11 LGIT SALIOIPLP $(;6,010 $1,000 Deductible
accident ‘ (Includes
Garagekeeper’s
Liability)
Auto Physical Actual Cash Value 07/01/11 LGIT SALIOIPLP 369,876 $1,000 Deductible
Damage or cost of Repairs : {(includes nonowned
$1,000,000 - Each and hired coverage
Occurrence at $250)
Commercial $2,000,000 - 07/01/11 LGIT SALIOIPLP $63,510 $0 Deductible
General Liability Annual Aggregate
$1,000,000 -
Each Occurrence
Police Professional ~ $1,000,000 07/01/11 LGIT SALIOIPLP $84,383 $1,000 Deductible —
Liability Annual Aggregate Each wrongful act
$1,000,000 —
Each wrongful act
Public Official $1,000,000 - 07/01/11 LGIT SALIOIPLP $87.526 $1,000 Deductible —
Legal Liability Annual Aggregate Each wrongfut act
$1,000,000 - ‘
Each wrongful act
Property $50,000,000 Limit 07/01/11 LGIT SALIO1PRO $144,557 $1,000 Deductible

(includes: Fine Arts;’
Historical Property;
Mobile Equipment;
and Electronic Data

Processing Equip.
coverage
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City of Salisbury

Schedule of Renewal Insurance-Estimates
Local Government Insurance Fund
For Policy Year Beginning July 1, 2010

COVERAGE

Primary

1523

" COMMENTS AMT OR LIMITS EXPIRES COMPANY - POLICY # PREMIUM COMMENTS
07/01/11 $17,226
Excess Liability $1,000,000 Each LGIT SALI101XSL
Occurrence and T ‘
Aggregate
Boiler & Machinery  $150,000,000 — 07/01/11 LGIT (Federal 78362248 $10,692 $1,000 Deductible
$1,000,000 Each Insurance Co.)
Occurrence and
Aggregate '
Pollution Legal $2,000,000 Each 07/01/13 LGIT (American PLS 2672478 $51,304 $25,000 Deductible
Insurance Occurrence and International {Three Year Covers Water
Aggregate Specialty Lines Ins. Premium) Plants, Wastewater
Co.) Plant and Salt
Storage
Commercial Crime $100,000 07/01/13 (LGIT) Travelers 103872405 83,043 Includes: Employee
' (Three Year Theft, Forgery or
Installment Alteration Thefi,
Payment) Disappearance and
Destruction; and
Computer Fraud
coverages
Public Official $50,000 07/61/11 LGIT (Travelers) 104342679 5158 Public Official
Bond Bond -
Pam Oland
Director of
Internal
Services
Membefship 07/01/11 | LGIT ($16,383)
il Longevity Credit—
Property .
Membership 07/01/11 LGIT ($37,840) -
|| Longevity Credit — .
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12500 Community Promotions
Fiscal Year 2011

312412010

FY 04 FY 05 FY 06 FY 07 FYO08 | FY 09 FY 10 FY11 FY11 FY11

Budget | Budget | Budget | Budget | Budget | Budget | Budget | Request | Mayor Council
Friends of Poplar Hilk e " . e - | T T
Mansion $10,000| $10,000
Marytand Food Bank $5,000 $5,000 $0
Public Access Channel $67.000 | $67,000 | $81,000| $84,000] $86,000| $91,500| $102,900 $98,700| $98,700
Salisbury Neighborhood .
Housing Service $28,000 | $35,000 | $40,000| %40,000| $35,000| $35000(  $35,000 $50,000| $45,000
Salisbury Wicomico
Economic Development $17,500 | $18,500 | $19,000| $19,500| $20,000( $20,500| $20,500| $21,000| $23,000
Urban Salisbury $30,000 | $35,000 | $47,500| $47.500] $40,000| $35,000| $55000| $115035| $62,000
Village of Hope $1,800(  $2,000 $0
Others 50 30 50 $0 $0 $0 $0 30 $0
Totals $142,500 $187,500| $191,000| $184,000] $182,000 $220,200| $291,735 $238,7b0

$155,500
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OFFICE | ‘ | MEMO .

- Oftice of the Mayor

To: City Coun.cil
From: John R. Pic

Subjeet: - Request for S¥pend for Poplar Hill Manston Curator
Date: March 23, 2010

Attached is a copy of the request from the Board of Directors of the Friends of the Poplar Hill Mansion for

a stipend for the Mansion Curator. In their request, they refer to a salary being paid to the Curator. In the
past, wé have proposed that the amount of money requested (in this case $10,000) be paid to the Friends

to be paid to the Curator as a stipend not as a salary, If this amount were to be paid as a salary, it would
create an employment relationship, which would involve significantly greater cost in terms of required
benefits, and it would require compliance with the Fair Labor Standards Act. At present, the Friends have -
a contractual relationship with the Curator, which should be mainrained.

If you have any questions, please let me know.

cc:, Mavor Ireton
Lore’ Chambers
Pam Oland
Brenda Colegrove
Aleta Davis

|S2S



Request for salary for Curator of Poplar Hill Mansion by the Board of Directors, The Friends of

Poplar Hill Mansion to begin fiscal year 2011,

The Board of Directors of Friend of Poplar Flill Mansion 1s requesting a salary of $10,000.00 per

year for the Curator of Poplar Hill Mansion beginning wirh fiscal vear 2010,

In considering this request there are some facts yvou should be aware of. Our curator’s
responsibility, how she is compensated, how other museurns in this area compensate their cutators,

and the difficuley in hiring and keeping a curator with no financial compensaton.

First, Poplar Hill Mansion is open all year long, closed only Tuesdays and holidays. The curator’s
daily responsibilitics are many. Day to day care of the home and collections, including washing hnen
and polishing brass and silver, answering and making phone calls about inquiries, responding to
often 50 e-mails per day, working on and maintaining out web site, research on historic collections,
finding and writing grants, availability and supervision to any workers of craftsmen in the museum,
arranging classes, trips to historic sites, lecturing, scheduling and being available for events such as
weddings, working with other historic centers, such as joint shows and tours, cultural events and
tours. Tours include groups of students of all ages from Primary to Univessity level, free tours the
first and third Sundays of the month, candlelight tours, and Girl Scouts of America, who may now
obtain a hetitage badge from Poplar Hill Mansion for the fisst ume ever. We are also designared a
sate house for the Girl Scouts of America as part of out mtiating these special tours, The mansion
also suppores cultural events on the FHastern Shore by fearuring local musicians, and art exhibitions,
shows and sales. Monies earned from these events, tourists and membets who have increased
deamateally over the last three yeats, pay for intetior restoration and cate which preserves and adds

to the value of Poplar Fhll Mansion.

For all the work the curator must do, her compensation is an apartment on the sccond floor with
- utilitics. This was originally valued at about $1200.00 per month. The value of this size apartment
has decreased. The curator has opened up the second floor hall so that guests may see the beautiful

Palladian windows and historic nursery, despite the fact that it decreases her personal living space.
THere are some facts on our local museums and how their curators are compensated.

Calvin B. Taylor Muscum in Berlin: Open part time Memorial Day through end of Oct., about 5
months-Mon., Wed., Fr, and Sat. 1-4. Curator is paid $9600.00 after Social Security, Medicate,
withholding taxes.. :

leackle Mansion, Princess Anne: Open part thﬁe Aptil-Dec., 9 months, Wed-Sun.-1-3. They do

not have a paid curator at this time but are sceking one.
Ker Place, Onancock: Open part time, March-Dec. 10 months, Tue.-Sat., 11-9. Director is paid

$38,000. Curator, at entry level, $25,000. They are currently seeking a new curator.

1520



Furnace Town, Snow Hill, Open patt ime Apr.-Okct., 7 month, seven days a week, 10-5. Paid staff

and Direcror who would not disclose salary but s the highest patd in Worcester County.

One of the Direcror/Curators told us char she originally applied for the posidon at Poplar Hill

Mansion but was forced to accept another when she found the City offered no salary.

Poplat il Mansion has been very fortunate in finding a curator who wirh her strong work cthic and
appreciation of the historic value of our muscum, has gone above and beyond what even a paid
cutator would be expected to do, but how long can we expect her to remain with no salary? How
witl we entice the next curator to this position? Most secking this job have to be old enough to have
Social Sceuriry so as to have some income to live on. Are there many cldetly people with the
compurer and grant writing skills, marketing ablity, stamina and energy required to maintain and
excel at the level which we have become accustomed to with our current curator? Just lase, vear, she
saved the city over 350,000 by writing a grant for exterior painung and chimney re-pointing by
wrinng the grane as a nou -profit and saving the City from paying the matching funds. This was nor
her responsibility, but was done because it made the most sense to do it that way, despite the extra

work 1t personally enzaled.
Also, according to the Association of Muscums (AAM)

Accreditation Progeam, here are some facts to consider which prevent us from becoming an

accredired Muscurmn.

. The Muscum must have at least one paid professional staff with muscum knowledge and

experience,

(2

Have a full ame director to whom authoriry 1s delegated on a day to day basts,
3. Have the financial resources ro operate effectrvely.

Poplar Hill Mansion is Salishury’s oldest documented home and is a huge draw for rourism in this

city, even drawing people nationwide through our web sice.
Our curator has the only unpaid position i a City owned building.

We must financially reward hard work and inttdative if we are to find and keep a curator with the
professional knowledge needed to preserve and mainain Poplar Hill Mansion. This is Salisbury’s

only museum.
Aleta Davis

Chair, Board of Directors, Friends of Poplar Hill Mansion

March 20, 2010
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January 21, 2010

Mr. John R. Pick

City Admimstrator

City of Salisbury

Office of the Mayor

Room 304

125 N. Division Street

Salisbury, Maryland 21801-4940

RE: Funding Request

Dear Mr. Pick:

Enclosed is our proposal and documents requested from your letter dated January 19,
2010, lor consideration of renewable funding for the Maryland Food Bank Salisbury
location.

As you can sce from the proposal, we have experienced significant increases within the
last 18 months. In Wicomico County I'Y09, we distributed 904,689 pounds of food to
our 113 agencies; our FY2010, as of January 4, 2010 we have distributed 476,868 pounds
in the Salisbury areca.  We will see this trend continue throughout the vear and anticipate

increases [or the next 24 months.

We request $5,000 {unding for our general operating fund. This request wiil help fund
the operating costs of programs detailed in the proposal.

Should you need any additional information, please contact me directly.

Thank you for consideration of this request.
Sincerely,

Nancy K. Smith
Government Relations Officer

|S2&



Maryland Food Bank
Feeding the Fastern Shore

Feeding the Eastern Shore
Salisbury Maryland
A project of the Maryland Food Bank

Overview

Our mission is simple: to lead the movement and nurture the belief that together we can improve
the lives ol Marylanders by ending hunger. For more than 30 years, the Maryland Food Bank
has been the state’s leader in the fight against hunger. We were the first food bank on the East
Coast and only the third in the nation. In its first year, the Maryland Food Bank distributed
400,000 pounds of food to 38 local food pantries. Today, the Maryland Food Bank is the heart
of the food assistance structure in Maryland. We solicit and receive donations from a broad
range of manufacturers, growers, retailers, wholesalers and individuals. We distributc these
donations to a network of 900 soup kitchens, food pantries, shelters and other community-based
organizations across the state. Of this, 165 are on the Eastern Shore. We also conduct targeted
outreach programs for those especially at-risk of hunger: children, seniors and the rural poor. On
the Eastern Shore, these efforts include the Pantry on the Go Program, which distributes bulk
loads of food at a network partner site for immediate distribution to those in nced. Mobile
pantries are typically held in rural areas, where assistance may be inaccessible. The Maryland
Food Bank also oversecs the Kids Café Program on the Fastern Shore, providing hot meals and
snacks to children in after-school programs.

The Maryland Food Bank operates two facilities — an 87,000 square-foot warchouse in Baltimore
County and a 12,500 square-foot warchousc in Wicomico County, which serves Maryland’s
Eastern Shore. At any one time our warehouses hold more than one million pounds of food. The
Maryland Food Bank serves all of Maryland exeept Prince George’s and Montgomery Counties,
which are served by a sister food bank. Both the Maryland Food Bank and its sister organization
are members of Feeding America, the nation’s food bank network. In Fiscal Year 2009, the
Maryland Food Bank distributed 18.6 million pounds of food — a 30 percent increase from the
previous year. On the Eastern Shore alone, the Maryland Food Bank delivered more than 3.4
million pounds of food — the equivalent of 2.8 million meals.

Purpese of Regquest

The Need on the Fastern Shore

According to 2008 U.S. Census Burcau estimates, 37,667 Eastern Shore residents live below the
federal poverty line in the counties served by the Maryland Food Bank — Eastern Shore Branch.

These counties include Caroline, Dorchester, Kent, Queen Anne’s, Somerset, Talbot, Wicomico
and Worcester Counties. The average rate of poverty within each county varies, ranging from a
low of 6.3 percent in Queen Anne’s County to a heartbreaking high of 23.1 percent in Somerset

County. These alarming statistics are compounded by the fact that many families living two or

Page 1 of 3
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Maryland Food Bank
Feeding the Fastern Shore

even three imes above the lederal poverty line are now seeking food assistance. [n these times
of economic uncertainty, as costs rise and incomes fall, families stimply cannot make ends meet.

The Maryland Food Bank and our network partners — the soup kitchens, pantries and shelters that
depend on us ~ have been hard-pressed to keep pace with the growing need. Cascloads have
tripled and our clients’ stories have grown increasingly heartbreaking. Those already living in
poverty have been plunged even decper. With fewer jobs to compete for and the constant threat
of lost benefits, they arc in a daily struggle to survive. Middle class moms and dads have been
laid off and arc now visiting food pantries tor the first time. Their faces are sad and exhausted,
fighting to keep food on the table and a roof over their children’s heads. Seniors who worked
their entire lives have lost their savings and are now forced to eat at soup kitchens, saving the
little money they have for doctor’s visits and life-saving medications.

Despite claims that "the worst 1s over,” the Maryland Food Bank has seen lew signs of recovery.
The requests for assistance are constant and are echoed in every statistic. The average
unemployment rate in Eastern Shore counties was 9.6 percent in November 2009 — up more than
2 percent from one vear ago. [n the 2009 - 2010 school year, 1,016 more children enrolled in the
Free and Reduced-Price Meal (FARM) program. The need varies by county, but every area has
been affected.

Meeting the Need: Project Overview

Assistance programs like SNAP and FARM provide some relief], but they are simply not enough
to mect the need. A significant gap exists between what those living in poverty receive through
government assistance and their actual nutritional needs. Experts estimate this gap 1s 2/3 pounds
of food per person, per day. Using the 2008 U.S. Census estimate of 37,667 multiplied by 2/3
pounds of food per day, per person, the gap on the Eastern Shore is more than 9.1 million pounds
of food annually. This Maryland Food Bank exists to bridge this gap. In striving to do so,
eventually ending hunger on the Eastern Shore, we have developed the following programs:

¢ Food Procurement & Distribution is our core operation. Each year, the Maryland Food
Bank collects millions of pounds of unused product from manufacturers, retailers,
growers and wholesalers. On the Eastern Shore, donations are stored in a 12,500 square-
foot warchouse in Wicomico County. While some donations are delivered to the
Maryland FFood Bank, many require us to pick them up. We have a fleet of three
refrigerated trucks and one cargo van to retricve these donations. We also facilitate
donations directly 1o our network partners.

Once received, food is weighed, then sorted and packed by volunteers. We rely primarily
ot donations, supplementing with staple items like peanut butter, tuna and cereal,
purchased wholesale at competitive prices. All food is placed on a menu lor our network
partners to order. Orders are placed daily via fax and phone and are ready for agencies to
pick up within 24 hours. We also make deliveries to our network partners. Agencies pay
an average of $.07 per pound for food. This shared maintenance fee helps pay for a small
portion of costs to store and transport food - costs which increased significantly this year
as distribution grew to mect the demand. Purchased food costs also grew as corporate
donors protected their bottom line by reselling food to discount chains rather than donate
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Maryvland Food Bank
Feeding the Eastern Shore

wholesale to the food bank. We were forced to double the amount of food purchased to
ensure a steady food supply to those in need.

In the upcoming year, the Maryland Food Bank will add the Community Kitchen to its
food procurement and distribution etforts. Based at the Baltimore County location, the
Community Kitchen will reconstitute donated and prepared foods into healthy ready-to-
serve [rozen meals. Meals produced in the Community Kitchen will be distributed on the
Eastern Shore through network partners and mobile pantries.

To supplement regular food procurement and distribution and ensure that food reaches those
who need it most, the Maryland Food Bank operates special initiatives for children, seniors
and the rural poor. These programs include:

e At-Risk Snack and Supper Club, offering nutritious snacks and meals to 1,500 children
each week. These programs operate at 18 different after-school programs across the
shore. In Fiscal Year 2009, At-Risk Snack and Supper Club provided 29,380 meals and
47.580 snacks to children from low-income families.

e Summer Food Service Program — a lifeline for children who receive free or reduced-
price meals during the school year, but have no consistent access to food during the
summer months. In 2009, the Summer Food Service Program served more than 19,000
meals to 1,065 children who would otherwise have returned to school undemourished
and unable to learn.

¢ Mobile Pantry Program, which delivers in bulk, loads of food to central locations in
rural areas. In Fiscal Year 2009, the Maryland Food Bank hosted 45 mobile pantrics
across the Eastern Shore. Some mobile pantries are held in the early afternoon or near
senior residential communities to reach sentors living on fixed incomes.

Funding Necds

The Maryland Food Bank has a significant impact on poor and low-income families on the
Eastern Shore. Yet, to meet the need we must do more. We are experiencing a demand for
services like we have never seen before on the Eastern Shore. We need strong partners to help
us support aid to children and families in need and help Fulfill our core mission which has
spanned more than 30 years: feeding the hungry. The most basic need is food. With food,
children learn and grow strong, families overcome overwhelming challenges and communities
thrive. We respectfully request a gift of $5,000, to support our general fund to help with
operating costs associated with our feeding programs.
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Public Access Chanﬁél;;;’

Serving Salisbury and Wicontico County

-

January 4, 2010

John Pick, City Administrator
City Of Salisbury

125 N. Division Street
Salisbury, MD 21801-4920

John,
The PAC 14 Board of Directors has reviewed and signed the Memorandum of Understanding.
i'responded to Brenda Colegrove. I'will hand deliver the document ASAP.

In regard.to the annual letter of request from the City, relating to the current budget year and submission
of information related to the PAC 14 FY 11 budget request, | wanted to formally confirm that PAC 14 Inc.
would be requesting 1.5% of the City's Franchise Feesin FY 11; as provided under the new agreement and
Salisbury City Code 5.22.270.

During fiscal year 2010, the City of Salisbury approved an allocation of $102,900; which equates to
1.5% of the 5% Franchise Fee funds received by Comcast Cable.

At this time the Treasurer of the Board is reviewing our current budget and finances as we transition funds
and accounting from the Salisbury University Foundation to our new accounting firm; PKS. In addition,
we're working to determine the budgetary impact of the recent reduction in funds from Wicomico County.

The PAC 14 Inc. Board of Directors is now beginning the process of creating both short-term and long-term
plans which would create a more precise understanding of how funds will be utilized in the coming fiscal
year and future years.

We thank Mayor Ireton, the City Council, and the City of Salisbury for their continued support.

Mike Goodson,
Executive Director

PAC 14 Inc.
University Mailbox 3171

1101 Camden Avenue m E @ E E V E

Salisbury, MD 21801
FEB 0 5 2010

PAC 14 - Salisbury / Wicomico Community Access Channel

University Mailbox 3171, 1101 Camden Ave. Salisbury, MD 21801-6861
410-677-3014  FAX 410-677-3314 mKkgoodson(@salisbury.edu www.paci4.org
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400 Snow Hill Road

SaliSbury Salisbury. MDD 21804
Neighborhood Housing 105434626
Service’ InC. FAX 410-543-9204
A A ‘ WEB PAGE:
NetghborWorks- www.salisburyNHS .org

CHARTERED MEMBER

January 29, 2010

Mr. John Pick

Executive Officer
Mayor’s Office

125 North Division Street
Salisbury, MD 21801

Dear Mr. Pick:

As the City of Salisbury begins its budget discussions for FY11, Salisbury Neighborhood
Housing Service respectfully requests $50,000 in operating support from the City.

We hope that the City will approve our increased request for funding at the $50,000 level. SNHS
is administering the Community Legacy and CDBG Home Conversion Grant programs on behalf
of the City which has been very successful. We continue to administer the Special Loan
Programs and the Lead Paint programs on behalf of the City as well. These programs are
available Citywide. We have recently been asked to help administer a new program for the
Workforce Housing Annexation Fund. As you know, these programs are very valuable to our
residents but they come with little or no administrative funds. We rely on the City’s annual
contribution to SNHS to enable us to offer these programs. Additionally, as a HUD certified
counseling agency, we serve the entire City with our counseling programs. These services
include credit and budget counseling, foreclosure counseling, reverse mortgage counseling, group
workshops for homebuyer education and financial fitness.

We appreciate your past support and look forward to continuing our partnership in strengthening
our neighborhoods. Enclosed for your review please find the following information:

1. Current Year Budget
2. Expenditures to Date
3. Financial Statement for the most recently completed fiscal year

if you have any questions or need additional information please call me at 410 543-4626.

Sincerely,

Cheryl Meadows
Executive Director
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Page 1
Salisbury NHS
FY 2010 Operating Budget
! Temporarily | FY10 Budget
Unrestricted | Restricted Total
Income
Applicaton Fees/Orignation Fees $ 20,000.00 3 20,000.00
Contributions
Banks/Businesses $ - $ -
General Public $ - $ -
City of Salisbury $ 35,000.00 3 35,000.00
Fundraising Income 3 10,000.00 3 10,000.00
Gain on Sale of Property 3 8,000.00 $ 8,000.00
Grants Received
CDBG Counseling $ 15,000.00 | $ 15,000.00
CDBG Rehab $ 130,80000 | $ 130,800.00
NRC Expendable $ 75,000.00 $ 75,000.00
NRC Other Grants 3 25,000.00 $ 25,000,00
NRC-Foreclosure Grant $ 20,000.00 3 20,000.00
State of MD $ 53.000.00 | § 3500000 | $ £8,000.00
Other grants 3 12,000.00 $ 12,000.00
Capital Conversion $ 50,000.00 $ 50,000.00
Investment Income $ 30,000.00 $ 30,000.00
Late Charges & 1,000.00 $ 1,000.00
Loan Interest Income 3 50,000.00 $ 50,000.00
NHSA Servicing Fee $ - $ -
Program Income
' HBE SNHS $ 3,000.00 $ 3,000.00
HECM Counssling $ 5,000.00 3 5,000.00
Other Income (Recouped funds) $ 10,000.00 | $ 10,000.00
TOTAL REVENUE $ 397.00000|% 19080000 % 587 ,800.00
Expenses
400 Snow Hilf Road - Office Expenses
Rent $ 24,720.00 $ 24,720.00
Alarm System $ 550.00 $ 550.00
Equipment Leases $ 4,500.00 $ 4,500.00
Cffice Maintenance $ 1,000.00 $ 1,000.00
Propety Taxes 3 - $ -
Telephone 3 5,300.00 $ 5,300.00
Ultilities 3 6,000.00 3 6,000.00
Advertising $ 1.000.00 $ 1,000.00
Consuiting Fee 3 10,000.00 3 10,000.00
Dues and Subscriptions $ 2,000.00 $ 2,000.00
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Fundraising Expenses $ 6,000.00 3 6,000.00
Insurance $ 5,000.00 $ 5,000.00
Meals/Meeting Expenses $ 2,500.00 $ 2,500.00
Miscellaneous $ 500.00 $ 500.00
Office Supplies $ 5,500.00 $ 5,500.00
Payroll Expenses
Health Insurance $ 8,000.00 $ 8,000.00
IRA Contributions $ 4,650.00 $ 4,650.00
Payroll Taxes $ 19,000.00 $ 19,000.00
Salaries $ 23951300|% 50,00000)% 289,513.00
Workmans Comp. Insurance 3 1,700.00 $ 1,700.00
Postage $ 2,000.00 $ 2,000.00
Printing Expenses $ 1,800.00 b 1,800.00
Professional Fees
Appraisals ¥ 600.00 $ 600.00
Audit Fees $ 8.300.00 5 8,300.00
Computer Maintenance/Upgrades 3 3,000.00 § 3,000.00
inspections ¢ 500.00 3 500.00
Legal Fees 3 500.00 $ 500.00
Payroll Fees $ 1,500.00 $ 1,600.00
Grant Expenses
CDBG Rehab $ 6540000 % 65,400.00
Other grant expenses $ 12,000.00 $ 12,000.00
Program Expenses
Recouped funds $ 10,00000 | $ 10,000.00
Property Expenses
. 311 Newton $ - $ -
515 E. Church $ 2,000.00 $ 2,000.00
Other Property Expenises $ 4,000.00 $ 4,000.00
Public Relations $ 2.000.00 $ 2,000.00
Training and Travel
Board $ 1,000.00 $ 1,000.00
Milsage $ 1,000.00 $ 1,000.00
Staff $ 5,000.00 $ 5,000.00
Total Expense $ 39263300 % 12540000 9% 518,033.00
Net REVENUE $ 436700 | % 6540000 % 69,767.00
Adopted by Board on 6/25/09
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Accrual Basis

Salisbury Neighborhood Housing Service, Inc.

Profit & Loss
July through December 2009

| S8

Jul - Dac 09
Ordinary Income/Expensa
Income
Application/Loan Fees 4,250.00
Consulting Foes -8,101.41
Gontributions
Contributions - Banks 5,000.00
Contributions - Salisbury o _1 ?_.500 00
Total Contributions 22,500.00
Grants Recelvac!
CODBG Rehab Grants 165.95
NRC Foreclosure Grants 12,684 40
Othaer grants 16,200.00
State of MD Grants o 28,000.00
Total Grants Received 57,050.35
Investment income 10,006.88
Late Charge Fee 596,92
Loan Interest income 30,033.00
Qrigination Fees 5,100.66
Program Income
HBE 1,050.00
Cther Income 50.00
Reverse Mortgage Counseling 625.00
Total Program income ' 1,725.00
Total Income 122,161.40
Expense
Advaertising 26.07
Cradit Report Expense 144.90
Dues & Subacriptions 1,415.75
Equipment Repatirs & Maintenance 150.00
Grant Program Expenses
CODBG Rehab -75.00
Other Grant Program Expenses 2248493
Total Grant Program Expenses 22,409.93
Insurance 4,035.66
Meals 134,684
Moeting Expenses 1,220.96
Miascellansous 87.25
Office Expenses
Alarm System 247.34
Equlpment Leasas 2,545 43
COffice Maintenance 388.28
Office Property Taxes 162.19
Rent 12,360.00
Telephone 2,459.99
Utilities ) 2,064 .01
Total Office Expenses 20,227.24
Office Supptias 2,618.39
Payroll Expenses
Employee Benefits, Health ins 4,477.83
Payroll Taxes 10,265.11
Salaries 134,089.52
Workers Compensation Insurance . 1_ .2?:1_.00
Total Payroll Expenses 150,043 48
Postage 780.61
Printing Expenses 522.58

Page 1



9:13 AM

01/29110
Accrual Basis

Salisbury Neighborhood Housing Service, Inc.

Profit & Loss

July through December 2009

Professional Fees
Appraisals
Audit Fees
Computer Consulting
inspections
Legal Fees
Payroll Foes

Total Professional Fees

Program Expenses
Property Expenses
§15 E. Church Streost
§23 East Church Street
805 Church Stroet
703 Delaware Avenue
705 Dolaware Avenuo
709 Delaware Aventue
Delaware Ave./Rose St. Property
Property Expensos - Cther

Total Property Expenses

Pubiic Relations/Advertising

Recording & Ingpector Fees

Retumed Checks

Service Charges

Training & Travel Expenses
Mileage Raimbursement
Staff Training & Travel

Total Tralning & Travel Expenses
Total Expense
Neat Ordinary Income

Net Income

1937

Jui - Dec 09

-50.00
8,875.00
3,993.65

-1,625.00

250.00

1,045.25

12,488.90
16,882.99

2,107.29
24470
182.71
162.70
375.00

80.79
500.00
-82.62

3,589.57

264.70
160.00
803.59
1,326.61

712.26

244.528.18

-122,368.78

-122,386.78
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SALISBURY NEIGHBORHOOD HOUSING SERVICE, INC.

STATEMENT OF FINANCIAL POSITION

JUNE 130, 2009
Permanently
Unrestricted Restricted Total
Assets
Cash and cash equivalents $ 540,987 $ 955248 $ 1,496,235
Certificates of deposit 311,736 311,736
Prepaid expenses and security deposits 4,000 4,000
Loans receivable, net of allowance .
for uncollectible loans of $65,088 1,413,067 1,413,067
Inventory - property held for resale 10,416 323,764 334,180
Property and equipment, net 11,566 11,566
Loan guaranty funds 322,385 131,252 453,637
Total assets $ 1,201,090 $ 2823331 § 4,024,421
p—— = —— ] — —— —
Liabilities and net assets
Loan payable $ 5 123,030 § 123,030
Accounts payable 9,080 9,080
Accrued vacation 9,035 9,035
Deposits in escrow 15,228 15,228
Total liabilities 33,343 123,030 156,373
Net assets
Unrestricted
Operating 1,156,181 1,156,181
[nvestment in fixed assets 11,566 11,566
Permanently restricted 2,700,301 2,700,301
Total net assets 1,167,747 2,700,301 3,868,048
Total liabilities and net assets $ 1,201,090 $ 2823331 § 4,024,421

The accompanying notes are an integrai part of these financial statements.
2
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Sauspury-Wicomico

Economic DeveLoPMENT, INc.

One Plaza East, Suite 501
PQ. Bax 4700
Safisbury, MD 21803

Est. 1968

City of Salisbury
C/o Mr. John Pick
Rm. 304 _
125 N Division Street
Salishury, Md. 21801-4940
‘ January 26, 2010
Dear Mr. Pick:

Please know that SWED continues 10 value our partaership in our cooperative cconomic development
efforts. The City of Salisbury has a solid and diverse economic base due in large part to our collective
initiatives over the past forty vears.

Highlights of our past year include the following:

- SWED assisted lsoTek Electronics in the apening of a new wireless component manufaciuring
business located in Northwood Industrial Park, lsoTek adds to the current cluster of “microwave”
companies that collectively employ hundreds of people.

- SWED is alse pleased to continue its working relationship with Chesapeake Shipbuilding,. a
relationship that began nearly thirty years ago. The company recentiy announced an expansion at its
Fitzwater Street location and anticipates approximately onie hundred twenty five new jobs as a result,

- As of this writing, SWED is currently assisting a potential buyer of the vacant Stiverton Marine plant
on Industrial Parkway in Northwood [ndustrial Park. The prospect intends on converting the existing
66.000 square foot plant into medical manufacturing space and anticipates, over time, the creation of
approximately sixty new jobs.

- SWED continues promoting and filling space associated with the smail business incubator located
within the former terminal building at the Salisbury/Ocean City: Wicomico County Regional Airport.
The facility is one hundred percent leased and home 10 the Federal Aviation Administration (Eastern

- Shore offices), Ameriscan. ITC Services and The Stesta Group. The goal is to provide flexible space
and lease terms o carly stage technelogy companics.

- SWED often promotes (o prospective businesses that once the business is here, we don’t simply go
away and we’ll continue to help during and long after the wransition process. In that regard, we
continue working with Hospital Billing and Cellection Service which opened an office location in
NorthGate Business Park recently and The Knowland Group which began an internet-based company
Jjust a couple of vears apo. Starting with no employees. both businesses now employ approximately
sixty people cach and have invested millions of dollars in the local economy.

410.749.1251 - 800.521,7933 + Ffax410.749.1252
Email: info@swed.org  ©  wiwwswed.org

1539
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-Internally and often overlooked is the service we provide on a daily basis. FHundreds of people call
annually to learn more about our community or seek information about area demographics, We
respond to every call.

While we cannot predict with certainty the types of jobs or the companies that will encompass our area
in the vears to come, we recognize that diversity of business is perhaps our greatest asset. A diversified
economy alfows our community 10 mitigate the impact of economic downwirns while seizing
opportunities inexpansive economic cycles, As indicated by the City of Salisbury’s financial and
orofessional suppont, SWED recognizes the value the City places upon econemic development and
spectfically, SWED. As in the past, we remain commitied (0 our mission and prudent in our
expenditures.

Eeonomic forees can challenge every organization and SWED 1s no different. Given recent
recessionary times, our revenue stream has been adversely aftecied (rom both public and private
sectors. With this proposal, we have considefably reduced our operating budgel by reducing the
Executive Director’s salary, eliminating the Administrative Assistant position and by reducing various
line item expenses. Our tiscal vear 2010-'11 proposed budget of $181,350 equals that of 1998 and is
11% below last year.

Though our budget has diminished, our enthusiasm and dedication (o eur mission has not, With vour
support and confidence, we will overcome budgetary conditions and pertorm to a level that we are all
accustomed,

For FY 2010 - 2011, SWED respecttully requests funding from the City of Salisbury of $21,000, an
increase in investment of approximately 2.5%.

On behalf of all of our partners in both public and private sectors, thank vou for your consideration,
partnership and commitment to economic development.

Very Truly Yours,

A

David J. Ryvan
Executve Director

Attachments: 2010-2011 Budget Proposal. S-year history, most recent year-end financial statement &
most recent interim financial statement

~
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Gross Wages
SimplelRA

Simpie IRA Maich
FICA

Unemp.ins.
Med/Retirement
Exec. Dir. Expense
Rent

Oftice Supplies
Dues, Subscriptions
Meals

Tetephone

Postage

Client Expenses
Insurance

Fix., Furn, & Equip.

Audit/Legal
Trade Mission
Advertising
Annual Meetings
Totals

SALISBURY-WICOMICO ECONOMIC DEVELOPMENT. INC.
2014-2011 BUDGET PROPOSAL

03-'06
Actual

06-'07
Actual

G7-08
Actual

$110.210 $113,405 $119.650

$3.318
$3.315
$8.455
7819505
$6,500
$10.450
$2.000
$750
$4.500
$3.600
$1,000
$4,500
$1.100
$0
$1.500
50
$20,000
$500

334143
$3.415
$8.505
£200
$20.900
$6.500
$10,820
$2.000
§750
$4,500
$3.600
$1.000
$4,300
51,100
30
$1.500
$U
£20.000
3500

$3.605
$3.603
$9,200
$200
$23 275
$6.500
$11,300
$2.000
$750
$4.500
$3.300
$1.000
$4.300
$1.200
50
$1.500
30
$20,000
$300

$201400 3206610 $213,585

[SY1

(08-'09 00-'10
Actral  Actual

$119.650 $119,650
$3.603 $3,355
33.605 $3.355
$9.200 $9,200
$200 3200
$23,800  $23.800
$6.500 $6,500
SUH300 0 511,700
32,400 $2.200
3750 3500
$4.500 $4,500
$3.600 $3.600
beoo 3400
$4,500 $3.600
$1,400 31,500

50 30
31,500 $1.500
50 $0

320,000 $7.700
$560 3500
$217.610 3203.760

i0-"11
Proposed

$99.100
$2.975
$2.975
$7.600
$200
$24,300
56,500
$11,700
$2.200
$500
$4.500
$3,600
$400
£3.600
$1,500
30
$1.500
50
$7,700
$500
$181.350



Salisbury-Wicomico Economic Development, Inc.

Financial Stitement: January 2010

Jan-16

Bep. Cash
Savings $9,026.27
Checking $4.873.23
Totat $14.5301.50
Income
Pledges $12.085.58
Savings Interest $0.96
Meals/Meetings 30.00
Miscellaneous $0.00
SWEDspace $600.00
BEF Fees $471.09

Total Income S13.157.63

Total Cash Available §27.639.13

Actual

Expenses Month
Gross Wages $14.458.33
Simple IRA £571.258
Simple IRA Match £571.23%
FiCA 30.00
Md. - Fed U.lns. $112.00
Exec. Dir. Exp, $575.99
Benefits: MedfRet, $1.994.30
Rent/Custodial 5§930.61
Office Supplies $133.25
Dues, Memberships, Subscriptions 54%.94
Meals & Meetings $0.00
Telephone 5328.09
Posiage $43.05
Client Expenses 523548
Contract Services 30.00
Insurance S6.00
Audit & Legal 50.00
Advertising 839645
Annual Meeting $0.00
Towal Expenses 520.622.51
Ending Cash § 7.036.62

Savings $4,783.90

Checking $2,252.72

Reserve $20.792.35

Restricted  $229.449.81 bef'loan fund

YTD
Jun-14

$75.502.9
340
$1.710.00
$256.99
§1.030.00
$1.937.04

SRO.A46E.09

Muonthiy
Budget

$9.970.45
$279.58
$279.58
S766.07
$16.07
$341.67
$1,983.33
$975.00
S183.33
541.07
$373.00
£300.00
35.33
$300.00
S0.00
S1Z5.00
S65.43
$641.67
341.67
$S16.980.60

1542
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Muonth

Actual
YT

$42.321.6%
$1.272.17
$1,272.47
$2.741.06
$113.32
$2.733.29
3097150
$4.654.53
81714
$5419.82
S$1.751.30
$1.359.54
$205.39
$1,489.00
0.00
$1.182.00
000
$3.163.i9
SH71.50
575.640.63

Fiscal vear ends 8/31/10

Budget
YTD

$49.854.17
$1,397.92
$1,397.92
$3,833.33
$83.33
$2,708.33
$9.916.67
$4.873.00
$916.67
$208.33
$1.875.00
$1.500.00
$166.67
$1,500.00
50.00
$625.00
$625.00
$3,208.33
$208.33
$84.900.00

Over (Under) Budget

Month
YTD

$3.642.51
($9.259.37)

Budget
Year

$ 119,650.00
$3.355.00
$3,355.00
$9.200.00

$200.00
$6,500.00
$23,800.60
$11,700.00
$2,200.00
$500.60
$4.500.00
$3,600.00
$400.00
$3,600.00
$0.00
$1,500.00
$1.500.00
$7,700.00
$500.00
$203,760.00



Salisbury-Wicomico Economic Development, Inc.

Beg, Cash
Savings
Checking
Total

Income
Pledges
Savings Interest
Meals/Meetings
Miscelaneous
SWEDspuce
BETF Fees

Total lacome

Total Cash Available

Expenses

Gross Wages
Simpie IRA
Simple IRA Maich
FICA

Md. - Fed U.Ins.
[xec. Dir. Exp.
Benefits: Med/Ret.
Rent/Custodial
Office Supplies

Dues, Memberships, Subscriptions

Meals & Meetings
Telephone
Postage

Client Expenses
Contract Services
Insurance

Audit & Legal
Advenising
Annual Meeting
Misc (computers)
Total Expenses

Ending Cash

Savings
Checking
Reserve
Restricted

Financial Statement: August 2009

Aug-0%

S$738.07
$391t.14
$4,669.21

$17.410.58
g1.02

S0.0U
$0.00
50.00
34312

$17,454.72
522,123.93

Actual
Month

S10,099.59
$233.64
§333.64

$1,038.88
50.00
$473.00
$1.994.30
$930.91
$a17.45
$49.88
$0.00
$323.97
£30.51
$405.43
$0.00
50.00
SE300.00
$2.333.17
$0.00
0.00
SEG,908.37

§ 2.215.36

A

$312.79

$1.902.77
$29.762.28
S176.183.91

bef loun fund

YT
Aug-Uy

$186.554.46
512,64
$2.110.00
$1,036.94
$4.500.00
$6,675.05

$200,889.09

Monthly
Budget

$9.970.83
S300.42
S300.42
$760.67
$16.67
$341.67
£1.983,33
$50414.67
200,00
$62.30
$373.00
$300.00
$530.00
$375.00
S0.00
§116.67
$65.43
$1.666.67
Sd1.67
$0.00
$18.134.17

|S43

12
Month

Fiscal year ends 8/31/09

Achual
YT

$112.927.45
$£3,070.83
$3.070.43
$9.28546
$212.67
$6,256.29
$22.790.57
$11,170,32
$2,738.39
3i.810.71
$2,470.43

- 5343052
5459.54
$4.049.05
$0.00
$1,237.00
$1,3060.00
$16,227.83
$186.97
$2.084.00
$204,.759.06

Budget
YTD

$119.630.00
$3,603.00
$3.605.00
$9.200.00
$200.00
$6,500.00
$23.800.00
$£11,300.00
£2.400.00
$750.00
$4.500.00
$3.600.60
$600.00
$4,300.00
$0.00
$1.400.00
$1.,500.00
$20.000.00
$500.00
0.60
S217,610.00

Over (Under) Budget

Month
YT

$1.774.20
($12.810.94)

Budget
Year

$ 119.650.00
$3,605.00
$3.605.00
$9,200.00

$200.00
$6.500.00
$23,800.00
$11.300.00
$2.400.00
$750.00
$4,500.00
$3.600.00
$600.00
$4.500.00
$0.00
$1.400.00
$1.500.00
$20,000.00
$500.00
0.00
$217.610.00
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. URBAN SALISBURY, INC.

FUNDING REQUEST
2010-2011

Qver the past year, Urban Salisbury has proven:

» Downtown is important to the people of Salisbury,

» Downtown is a viable location for special events and new ventures;

» USI can deliver results that bring tangible and lasting benefits to the City, the
County and our citizens.

In the upcoming fiscal year, July 1, 2010 to June 30, 2011, USI will continue to produce resuilts
that improve the economy and quality of life in Salisbury if granted adequate financial support by
Council.

IN 2009-2010

Our quarterly progress reports to Council give Qou a deeper understanding of our activities.
Therefore, we will use this opportunity to touch on some of the key achievements of 2009-2010.

»  MAIN STREET MASTER PLAN
After over $77,000 of volunteer effort and with considerable community input the
conceptual plan was finalized. Working in partnership with the City, a grant application
for detailed design drawings was filed in late July. Unfortunately, the Community Legacy
grant was not awarded. With Council's approval we will re-file the application when the
next round of CL funding is announced.

» 3RD FRIDAY
In the & months ending December 31, 2009 over 1,300 volunteer hours valued at more
than $25,000 were invested tc build a community event, that is an unequalled success,
not only in Salisbury but throughout the State. The direct economic impact grew from
approximately 34,200 in July to over $40,000 in November. As importantly, Third Friday
proved Downtown is a special, viable venue. With encouragement and support from
Urban Salisbury, traditional events like the C-CART Show and the Festival of Trees
stayed or returned Downtown and new events like the Village of Hope's Block Party and
Perdue’s Haiti Relief fundraiser choose Downtown.

» FACADE GRANT RESTORATIONS
Three facade grants have been awarded to St. Peter’s Church Vestry (The Old City
Hall), the Charles H. Chipman Center and Poplar Hill Mansion. This investment has
preserved three cornerstones of our local heritage. Totaling more than $79,000, these

Page 1 0f 6
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grants have produced a 143% return on the City’s 2009-2010 investment in Urban
Salisbury.

P BUSINESS RECRUITMENT & RETENTION
In the past 8 months, we have supported the opening of two new businesses, Escape
restaurant and Eric’s Downtown Barbershop. We are also working closely with another
of our members, Chesapeake Shipbuilding, to create 125 new jobs which will have a
direct econcmic benefit of over $4,000,000 annually on Salisbury.
Helping established businesses survive will be another key activity. We will continue to
work closely with operators of Downtown businesses to help them secure financing, plan
promotions, review performance and improve their results.

»  SCULPTURE COLLECTION
By the end of fiscal 2010, three new sculptures will have been added to the Collection;
one erected to commerate the achievements of Richard Henson, a second sculpture
donated by the Hearne family and a new sculpture gifted by Peninsula Regional Medical
Center. Too often the importance of the Collection is overlooked. Not only is each
sculpture a tribute to an individual or an institution; each is a unique work of art that
gives Salisbury a special presence in the minds of residents and visitors.

P WORKING RELATIONSHIPS
Our working relatiocnship with the City of Salisbury has grown over the past year. We
have provided recommendations to the City Administrator on the Revolving Loan Fund
and to the Fire and Code Enforcement Departments on amendments to fire prevention
measures and ordinances. At the request of the County's Planning and Zoning
Department, we have provided a commentary on the Comprehensive Plan as it applies
to the Downtown. Currently, we are assisting the Liquor Licensing department with their
search for suitable office space. We are also involved with the Greater Salisbury
Committee’s Core Community Task Force as they examine development and
redevelopment in the heart of the community. Our involvement with the Board of
Education, the Ward Museum, the Chamber of Commerce and other civic groups on
various projects continues to grow.

P MEMBERS & VOLUNTEERS
Despite the recession, individuals and businesses from throughout the community are
joining Urban Salisbury. As you may know, the Pohanka Automotive Group is one of our
newest members. This is further evidence of the importance of Downtown and the
reputation Urban Salisbury enjoys. Similarly, we have successfully recruited volunteers
from Salisbury University, not only to help arrange community evenis but as musicians
and artists who proudly exhibit their works Downtown. As members and volunteers,
more and more young people are getting involved which is truly healthy for Salisbury.

With Council's support, Urban Salisbury will add more accomplishments next year to build a
stronger, more vibrant Salisbury.

IS"I: . PageZofG‘
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In the upcoming fiscal year, we plan to build on the successes of the past year and also
introduce on three major campaigns:

FOCUS FOR 2010-2011

» Job Creation
» Business Recruitment
» Alternative Funding Mechanisms

The seeds cof the first two strategies have been sown. The third is intended to reduce and
ideally, eliminate City financial support for Urban Salisbury in the future.

Descriptions of each of these initiatives and summaries of the other projects, programs and
plans for 2010-2011 foliow.

P JoB CREATION
More jobs and more diverse job opportunities are critical for the long term prosperity of
the community. We will continue to assist Chesapeake Shipbuilding with their expansion
plan. If successful, this plan will create 125 blue collar jobs that can filled by the existing
labor force. The positive benefits of this project will ripple through every sector of our
economy. Most importantly, the bulk of the economic benefits of this project will stay in
and around Salisbury.

At the same time, USI in cooperaticn with the Department of Housing and Community
Development will launch a combined job creation/building rehabilitation program. As
mentioned at our last progress review meeting, DHCD has re-oriented its long-standing
Neighborhood Business Works financial assistance portfolic.  Now, and in the future,
NBW financial assistance for property rehabilitation will be available through Urban
Salisbury to property owners and developers who offer credit-worthy tenants and
purchasers. Rather than seeking these types of companies after buildings have been
restored, property owners and developers may access NBW assistance if they can
demonstrate their tenant or purchaser can create new jobs. This is a perfect approach
for Downtown Salisbury.

Downtown has 12 vacant or under-used properties at the moment. All are mulli-storey
structures. Offices once filled the bulk of the space. Those offices were cccupied by
white collar workers. The traditional occupants of white collar offices do not require
more space. Furthermore, much of the space needs rehabilitation to satisfy Class A
tenants or cccupants. To bring these structures to a competitive level, the property
owners or developers must provide Class A occupants — in other words — new, non-
traditional employers to access NBW assistance through USI. This will be a long-term
program. As these ventures come on stream, they will not only enliven Downtown, they

lS\{u Page 3 of 6
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will diversify the local economy.  This program will be launched before the end of fiscal
2009-2010. Its effects should begin to felt in fiscal 2010-2011.

» BUSINESS RECRUITMENT
In 2010-2011, Urban Salisbury will launch a multi-part campaign aimed at solving the
fundamental problem of Downtown Salisbury — lack of a critical retail mass. There

simply are not enough stores Downtown to attract a significant number of shoppers on a
daily basis.

in 2007, using state of the art techniques, US| conducted the first detailed analysis of the
potential market for Downtown. That study produced over 500,000 pieces of data and
information on the market. It aliso identified the potential annual sales of 7 new stores’
that would be viable Downtown:

- Women’s Clothing $1.7 million

— Sporting Goods & Specialty Wear $1.6 million

~ Specialty Foods $1.5 million

— Photographic & Electronic Media $660 thousand

— Books, Newspapers & Publications $575 thousand
— Luggage & Leather Goods $440 thousand

- Health & Personal Care $175 thousand

These results need to be updated but assuming they apply today, these stores would
generate an additional 60,000 shopper-trips annually and produce total sales of
approximately $6.8 million a year. They would alsoc create a new environment which
would be more attractive to restaurants, galleries and other social venues catering to
residents and visitors.

In 2010-2011, we will update the research and launch a marketing and research
campaign aimed at attracting viable retailers. The campaign will have three main
themes:

- Awareness: internet-based advertising to make more people around the
country awareness of the attributes and possibilities in Downtown Salisbury.

— Targeted Recruitment. focused solicitation of specific businesses to cause
them to expand or relocate to Downtown Salisbury.

- City Market Feasibility: in-depth analysis of the viability and sustainability of a
specialty foods market in cooperation with the USDA.

' 6 more ventures were identified for other locations in Salisbury.
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At the same time, we will continue to support established merchants and restaurateurs
through promotional and co-operative campaigns to reduce the risk of failure.

In 2010-2011, we will also launch three marketing campaigns. One will target Salisbury
University students both as potential customers and as volunteers. The second will
focus on Regional Markets to attract new and more shoppers Downtown. The third will
be directed across the State to raise awareness of Downtown Salisbury and bring more
customers to established and new businesses.

ALTERNATIVE FUNDING MECHANISMS

Downtown Salisbury is often compared to downtown Cumberland. As one DHCD cfficial
put it, “We've always though of Salisbury as Cumberland South.” That's flattering, since
downtown Cumberland is generally regarded as one of the most successful downtowns
in the State. Cumberland achieved this status through years of dedication that began in
the 1970s. Today, the Downtown Cumberland Business Association, a Main Street
agency, is supported by an operating budget of about $250,000 a year.

Realistically; the City of Salisbury cannot afford to make that size of investment in Urban
Salisbury. However, an investment of this magnitude is necessary if our Downtown is {o
realize its full potential. Therefore, with Council's approval, we will form a team with the
City of Salisbury in 2010-2011 to identify a viable funding alternative that ensures the
long term financial stahility of USI, gives the organization the financial resources it needs
to achieve specific goals and lessens the financial burden on the City. Based on past
experience, this project will take some months to complete.

In the meantime, Urban Salisbury plans to generate over $122,000 Revenue in fiscal
2010-2011 through a variety of sources as shown below:

REVENUE
Sponsorship
Arts & Entertainment Committee $1,485
Design Committee $165
Economic Development Committee $6,732
Promotion Cammittee $10,808
Sculpture Committee $8,348
Total Sponsorship Revenue $27 537
Park 'n Flea $15,000
Fundraising $13,500
Membership $5,750
Fagade Grants $1,000
FireFest 2010 Grant $8,600
City Market Feasibility Grant $50,000
Other Grants $500
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Interest $200
Other Revenue $200

Total Other Sources $94 750
Total Urban Salisbury $122,287

Through these sources, US| will for the first time, generate over 50% of our operating budget.
The Business Plan that provides more information on the 2010-2011 Revenues and Expenses
is appended to this report.

OTHER IMPORTANT INITIATIVES

As shown in the Business Plan, Urban Salisbury will, with adequate financial assistance from
the City, sustain or enhance existing projects, programs and events including:

— Ars & Entertainment Committee: Arts On The Plaza, support at standard level. Third
Fridays, monthly assistance.

— Design Committee: Central Greenway, introduce prototype signage.

— Economic Development. Job Creation and Business Recruitment initiatives are
described earlier.

— Organization Committee; nominal increase to attract Members, Donors and Sponsors.

— Park ‘'n Flea: increase due to inflation.

— Promotion Committee: projects and costs based on 2008 actuals for business retention
and community events.

—  Sculpture Committee: one new sculpture heing designed. Sclar lighting for the
Collection will increase presence and impact.

— Code Enforcement Campaign: joint venture with the City to support new ordinances and
building upgrades.

— Co-op Advertising: continuation of successful program needed to promote Downtown
and attract new venture and events.

These program and projects are built upon our 2009-2010 results. They will confirm that:

Downtown is important to the people of Salisbury;
» Downtown is a viable location for special events and new ventures;
» USI can deliver results that bring tangible and lasting benefits to the City, the
County and our citizens.

The balance of the Business Plan addresses standard items including Payroll and General &
Administrative Expenses which have not risen significantly. We look forward to discussing the
various aspects of the Business Plan with Council. We hope you will agree it represents a
realistic and productive program for 2010-2011.

| Sqﬁ Page 6 of 6
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2:23 PM ‘ ‘ Urban Salisbury, Inc.
02/03/10 Balance Sheet
Accrual Basis As of June 30, 2009
Jun 30, 09
ASSETS

Current Assets
Checking/Savings

Checking - PNC Bank 15,777.88
Petty Cash 100.00
Total Checking/Savings 15,877.88
Other Current Assets
Organizational Costs 500.00
QOrganizational Costs - AJA -500.00
Total Other Current Assets 0.00
Total Current Assets . 15,877.88
Fixed Assets
A/D - Office Equipment -1,991.00
Office Equipment 2,766.12
Total Fixed Assets 77512
TOTAL ASSETS 16,653.00
LIABILITIES & EQUITY
Equity
Retained Earnings ' 14,592.50
Net Income 2,060.50
Total Equity 16,653.00

TOTAL LIABILITIES & EQUITY 16,653.00
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2:24 PM

02/03/10
Accrual Basis

Urban Salisbury, Inc.

Profit & Loss
July 2008 through June 2009

income
City Grant
Committee Revenue/Sponsorships

Park 'N Flea

Promotion
Fifm Night
Memorial Day Concert
Promoticon - Other

Total Promotion

Sculpture

Total Committee Revenue/Sponsorships

Donations

Fundraising

Interest

Membership
Membership/Donations08
Qther Revenue

Total Income

' Expense
Committee Expenses

Economic Development
Hospitality Entrepreneurial Ins
Economic Development - Other

Total Economic Development

Organization
New Member Campaign

Total Organization

Park n Flea
Advertising/Signs\Printing
Environmental Services
Insurance
Special Events
Supplies & Misc.

Total Park n Flea

Promotion
Community Events
Fashion Show
Film Night
LEGO Contest
Mernorial Day Concert
Pumpkin Painting
Promotion - Other

Total Promotion

Sculpture
Tree Lighting

Total Committee Expenses
G&A

Advertising/Promotion
Copying/Printing
Corporate Insurance
Dues & Materials
Equipment/Computer
LegalfAccounting
Meals & Entertainment
Meetings & Conferences
Mileage/Parking

Misc

Payroll Expenses

1S5%

Jul '08 - Jun 09

46,250.00
15,680.00

345.00
200.00
700.00

1,245.00
4,000.00

20,925.00

6,305.00
100.00
3714
7,140.00
-120.00
95.05

80,732.19

2,000.00
123.35

2,123.35

229.75
229.75

2,567.91
1,860.50
1.520.00
300.00
568,96

6,6817.37

951.39
1,732.58
2,081.78

987.59
2,536.00

329.50
1,041.64

9,660.49

2,064.60
-68.25

20,827. 1

721.30
90.15
3.971.00
431.50
179.90
5C0.00
659.95
226.51
186.03
126.00
51,541 .88
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2:24 PM , Urban Salisbury, Inc.
02/03/10 Profit & Loss
Accrual Basis July 2008 through June 2009
Jul'08 - Jun 09
Postage 87.55
Printing ) 19,10
Rent 4,410.00
Supplies 1,025.7%
Telephone 1,116.67
Total GRA ' 65,293.29
Promotions
Urban Bourbon Street Expense ‘ -8,448.91
Total Promotions -8,448.91
Special Programs ) 1,000.00
Total Expense 78,671.69
Net Income 2,060.50
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URBAN SALISBURY, INC.: BUDGET 2009-2010

REVENUE
City Funds

Committee Revenue & Sponsorships
Park 'n Flea*
Promoticn at 50% Sponsorship*
Family Film Series 09 - 4 Sponsors
Sculpture @ $4,000 ea.

Total Committee Revenue

Fundraising, Membership & Other Revenue
Fundraising - Donors 10 x $250 av
Fundraising - Other
Donations - Memorial
Membership' 45 x $240 av
Fagade Grants
MIP Grant
Vebsite Grant
Other Grants*
Interest
Other Sources*
Total Other Revenue

Total Revenue

EXPENSE
Committee Expense
Economic Development
New Business Recruitment*
Business Retention”
Hospitality Entrepreneurial institute - Phase 2
Total Economic Development
Organization
New Member Campaign™
Fundraising*
Fund Raiser*
Total Organization Ctee
Park 'n Flea
Advertising/Signage/Printing*
New Signage - 3*
Environmental Services
Insurance
Special Events*
Supplies & Misc.*
Total Park 'n Flea
Promotion
Community Events (2 nes)*
Family Film Series 09 {(4)
Halloween Event* _ > .
Tree Lighting Ceremony”
Window Display Contest*
LEGO Contest*
Memecrial Day Concert 2010
Arts On The Plaza
Total Promotion Ctee
Sculpture Committee
Brochure*
Sculpture - $2,000 ea
Total Sculpture Committee

Total Committee Expense

| 5§83

$55,000

311,431
$2,656
$800
$4,000

$18,887

$2,500
$12,461
$500
$10.,800
$1,500
$0
$1,000
$0

$100

$0
$28,861

$102,748

$6,724
$2,017

$0
$8,741

$336
$1,009
$336
$1,681

$3,631
$1,076
$1,412
$1,143

$538

$336
$8,136

$1,345
$1,000
. $336
$336
$336
$336
$2,622
$672
$6,984

$336
$2,000
$2,336

$27.879
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Payroll Expense
Wages & Salaries

Executive Director $50,000
Intern {13 wks x 3 days/wk x $8/hr)* $2,496
Health Insurance - Exec Dir. $0
Payroll Taxes $4.846
Total Payroll Expense $57,342

General & Administrative Expense
Corporate Advertising* ‘ $1,345
Downtown Salisbury Merchandise” $1,009
Trading Area Analysis Update* $0
CDMA Analysis* $0
Corporate Insurance $3,900
Rent $4,000
Supplies & Materials™ $1,278
Telephone* $1.615
Equipment & Computer* $672
Printing - avg. $20mth $240
Meetings & Conferences* $538
Subscriptions* $134
Volunteer Recognition & Annual General Meeting” $504
Postage $340

Website

Development* $1,700
Maintenance $100/mth $1,200
Misc. $134
Total Gen'lt & Admin Expense $18,610
Total Expense $103,830
SURPLUS to RESERVE (DEFICIT) ($1,082)

1§34




URBAN SALISBURY 2010-2011 Budget

REVENUE
Sponsorship
Arts & Entertainment Committee
Design Committee
Economic Development Committee
Promotion Committee
Sculpture Committee
Total Sponsorship Revenue
Park 'n Flea
Fundraising
Membership
Facade Grants
FireFest 2010 Grant
City Market Feasibility Grant
Other Grants
Interest
Other Revenue
Total Other Sources

Total Urban Salisbury
City Grant
Total Revenue

EXPENSE
Committee Expense
Arts & Entertainment
Arts On The Plaza
Third Fridays
Total A&E Ctee
Design
Greenway Prototype Signage
Total Design Ctee
Economic Development
Awareness Campaign
New Business Recruitment
Business Retention
City Market Feasibility Study
Total Economic Development
Organization
New Member Campaign
Fundraising
Fund Raiser
Total Organization Ctee
Park 'n Flea

$1,485
$165
$6,732
$10,808
$8,348
$27,537
$15,000
$13,500
$5,750
$1,000
$8.,600
$50,000
$500
$200
$200
$94,750

$122,287
$115,035
$237,322

$1,500
$3,000
$4,500

$500
$500

$2,000
$12,000
$2,400
$50,000
$66,400

$500
$1,000
$3,000
$4,500

1983



- Advertising/Signage/Printing
Environmental Services
Insurance
Telephone
Special Events
Clean Up & Assistants
Supplies & Misc.
Total Park 'n Flea
Promotion
Downtown Advertising
SU Students
Regional Markets
Statewide Markets
DHCD/MSMD Campaign
Tree Lighting Ceremony
Street Tree Lighting Program
The Downtowner Event
Free Holiday Parking
New Year's Eve
FireFest 2010
LEGO Contest 2011
Memorial Day Concert
Total Promotion Ctee
Sculpture
Fabrication
Advertising
Solar Lighting
SWAC Sculpture Joint Venture
Donation
Taotal Sculpture Ctee
‘ Total Committee Expense
Payroll Expense
Wages & Salaries
* Health Insurance
Workers Comp
Intern
Payroll Taxes
Total Payroll Expense
General & Administrative Expense
Code Enforcement Campaign
Brochure
Advertising
Total Campaign
-Co-op Advertising & Sponsorships

$4,400
$2,000
$1,300|
$450
$700
$2,200
$220
$11,270

$4,050
$2,100
$12,000
$500
$1,500
$500
$1,200
$250
$2,000
$8,682
$750
$3,900
$37,432

$2,000
$750
$3,600

$500
$6,850
$131,452

$50,000
$5,000
$2.000
$9,600
$6,556
$73,156

$250
$500
$750
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Co-op Advertising
Sponsorship
Downtown Brand Merchandise
USI Brochure
Downtown Highway Signage
Total Co-op & Sponsorship
Trading Area Analysis Update
Volunteer Appreciation & AGM
Corporate Insurance
- Rent
Supplies & Materials
Telephone
Equipment & Computer
Printing .
Subscriptions
Reference Materials
.| Meetings & Conferences
~ Travel Mileage & Parking
Meals & Entertainment
Postage
Misc.
Total Gen'l & Admin Expense

Total Expense
SURPLUS (DEFICIT)

$2,400
$2,000
$1,500
$500
$4,000
$10,400
$750
$1,500
$5,000
$3,780
$1,200
$1.020
$1,000
$900

- $500
$500
$300
$1,000
$900
$240
$2,974
$32,714

$237,322
50

1937




. Comments

33% of Committee Total

33% of Committee Total ,

33% of Committee Total excluding special grants
33% of Committee Total excluding special grants
$4,000 plus 33% of Committee Total

|Based on 2009 Actual

At 3 times Expense

50 Members @ average of $115 ea
State program may disappear in 2010.

Based on 2008 & 2009.
Average of $250 per month.

For presentations & grant application.

Google marketing allowance reflects possible hits on search engine
NRF website and Trade media @ $1,000/mth average

|Average of $200 per month

Flus in-kind services during feasibility study

Campaign expense.
Campaign expense.
Event expense.
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Based on 2008-09 Budget plus 10%
Based on 2008-09 Budge! plus 10%
Based on 2008-08 Budget pfus 10%
Based on 2008-09 Budget plus 10%
Based on 2008-09 Budget plus 10%
Based on 2008-09 Budget plus 10%
"\Based on 2008-09 Budget plus 10%

Monthly Ad in The Flyer, Sept thru May @ $450/mth
Bi-Monthly Ad in Chesapeake East magazine, 6 mth @ $350/mth
Qutreach Advertising @ $1,000/mth average

. \Participation in State-wide Main Street campaign
Based on 2009 Actual.

|Based on 2009 Actual.

Materials: 8 restaurants @ $150 ea.

increase to One Hour Free

Entertainment, prizes & advertising

Based on 2009 Actual.

Same as 2007-08 and 08-09.

Based on 2009 Actual.

One new sculpture
Promotional Materials.
Lights for 12 Scuiptures @ 3300 ea.

Plus in-kind services for urban art project

First increase since 2007
Restore Coverage

3 days/wk x 50 wk/yr x $8/hr
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Average of $200 per month.

4 events @ $500 ea.

| Caps, shirts, totes, etc.
Current brochure outdated.
Replace 4 signs @ $1,000 sa.

Update of 2007 research.

Based on 2009 Costs .

Based on 2009 Costs

At $315 per month

Average of $100 per month

Average of $85 per month

Hardware & software replacement & upgrade
Average of $75 per month

Online services, Post Office Box, elc.
- |Texts, periodicals, etc.

Registration expense

Main Street meetings

Average of $75 per month’

Average of $20 per month

10% of G&A Expense.
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VILLAGE

OF
H 0 P E P. O. Box 2517, Salisbury, MD 21802-2517

{410) 860-5981 « Fax (410) 742-1126

February 4, 2010

John Pick, City Administrator

Office of the Mayor

125 North Division Street, Room #304
Salisbury, MD 21801

Dear Mr. Pick:

The Village of Hope respectfully requests funding in the amount of $2000 from the City
of Salisbury to support our operation of two vital community programs, The Village of
Hope Medical Clinic, which provides medical care to uninsured, underinsured and low-
income residents on the Eastern Shore, and our Steps fo Success Transitional Living
Program, which provides housing and life skills training to homeless women and their
children.

Our mission of providing assistance to our disadvantaged neighbors has continued for 20
years, thanks to the generosity of the community and support from our local United Way.
However, even as funding and private donations are diminished due to the current
economic climate, the need in our community is rapidly increasing. The requested funds
would be used for operating expenses and we would split funds equally between the two
programs.

Enclosed please find our 2010 budget, current Profit & Loss Statement and Balance
Sheet. Please note that our 2009 Financial Review 1s still under way and will be
completed within the next week. | will forward it under separate copy when it is
complete. I will also mail a hard copy of the enclosed documents. 1f you have any
questions or need additional documentation, please contact me at 410-860-4806. Your
consideration for funding is deeply appreciated.

Sincerely yours,

Jsci yJoHE

/" [Tessica Smith<Harper
f‘ Executive Director

A United Way Agency

\¢
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VILLAGE OF HOPE FY 2010 BUDGET

Revenue Projections

Transitional Mgmt & Fund
Acct # Description Clinic Living Rental General Raising Total
4000 Contributions
Cash Contributions 3000 3000 0 1000 14,000 21,000
Board Appeal 0 0 0 0 50,000 50,000
S'y Med Sci Fndn 21,000 0 0 0 0 21,000
PRMC 20,000 0 0 0 0 20,000
Annual Appeal 15,000 15,000 0 0 0 30,000
Physician's Appeal 20,000 0 0 0 0 20,000
162,000
4050|Restricted Grants
CFES Counseling Grant 0 10,800 0 0 0 10,800
Weinberg Grant 30,000 0 0 0 0 30,000
Quality Health Found. 50,000 0 0 0 0 50,000
90,800
4100|UWLES 10,000 36,000 0 0 0 46,000
4105/ Other Campaigns 300 300 0 0 0 600
4200|Government Grants:
Somerset County 0 1000 0 0 0 1000
ESG 0 15,000 0 0 0 15,000
HPRP 0 21,000 0 0 0 21,000
37,000
4300 Clinic Fees - Patients 25,000 0 0 0 0 25,000
4302 |Clinic Fees - 3rd party 100,000 0 0 0 0 100,000
125,000
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VILLAGE OF HOPE FY 2010 BUDGET

Revenue Projections

Transitional Mgmt & Fund

Clinic Living Rental General Raising Total

4305 Resident Fees 0 25,000 0 0 0 25,000
4310 Rental Income 0 0 40,000 0 0 40,000
4500|Interest 0 0 0 600 0 600
4505 |CFES Endowment 2000 2000 0 0 0 4000
4800|Net of Special Events 0 0 0 0 59,000 59,000
4900|Miscellaneous 0 3772 0 1350 0 5122
Total Revenues $ 296300 (% 132,872 % 40,000 $2,950.001 $ 123,000 595,122
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VILLAGE OF HOPE-FY 2010 BUDGET

Expense Projections

Mgmt & Fund
Acct # Description Clinic TLP Rental General Raising Total
Personnel Expenses

5310|Salaries & Wages 162,858 74,957 0 - 92,229 0 330,044
5315|Social Security & Medicare 12,587 6625 0 7288 0 26,500
5320/MD Unemployment 3,950 1000 0 7650 0 12,600
5325|Health & Life Insurance 9,700 4850 0 9,700 0 24,250
5330|Employee Deductible 3000 1000 0 2000 0 6000
399,394

6000|Professional Fees
Nurse Practitioner 10,000 0 0 0 0 10,000
Medical billing service 13,260 0 0 0 0 13,260
Lab Costs (grant paid) 15,000 0 0 0 0 15,000
38,260
6100|Office Supplies ¢ 0 0 5800 1000 6800
6102 Medical Supplies 14,000 0 0 0 0 14,000
6104 |Program Supplies 0 500 0 0 0 500
6200 Telephone 2167 2166 0 2167 0 6500
6300 Postage & Shipping 829 300 0 1029 600 2758

Occupancy 0

6401 | Electric 4900 16,500 4900 1100 0 27,400
6402 Natural Gas 3144 10,484 3144 699 0 17.471
6404 Water/Sewer 1709 5698 1709 380 0 9496
6405 | Trash Service 184 - 612 184 41 0 1021
6406|Groundskeeping 153 508 153 34 0 848
6407|Pest Control 223 744 223 50 0 1240
6408|Repairs (Noncapital) 1116 3720 1116 248 0 6200
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VILLAGE OF HOPE-FY 2010 BUDGET

Expense Projections
Mgmt & Fund
Acct # Description Clinic TLP Rental General Raising Total
Occupancy, cont'd
6410|Facility Supplies 902 902 550 902 0| 3256
6411 Misc Occupancy 216 720 216 48| 0 1200
68,132
Repairs
6501 |Equipment 2500 2500 0 0 0 5000
6502|Service Agreements 2850 2850 300 0 0 6000
6600 |Printing/Publications 100 100 0 400 100 700
6700|Travel & Lodging 800 0 0 0 0 800 g
6800 Meetings & Training 700 100 0 100 0 900 \/)
6900 Interest Expense 0 0 '
6901 FBW Mortgage 6563 0 6563 3282 0 16,408
Insurance
7101 |Commercial Package 0 0 0 17,000 0 17.000
7102D& O 0 0 0 1363 0 1363
7103 Workers Comp 0 0 0 5000 0 5000
7104 NP Malpractice 1050 0 0 0 0 1050
Other Expenses
7500 Miscellaneous 760 750 0 747 0 2257
7503 |Recruiting 500 0 0 0 0 500
7507 |Licenses & Permits 1600 0 0 200 0 1800




VILLAGE OF HOPE-FY 2010 BUDGET
Expense Projections

| Mgmt & Fund
Clinic TLP Rental General Raising Total
Total Expenses $ 277321 '$ 137586 |% 19058 |§ 159457 |$ 1,700 | $ , 595,122
Total Revenues $ 296300 $§ 132872 ' $ 40,000 | $ 2950 | $ 123,000 | $ 595,122
Revenues less Expenses $ 18979 ' § (4714 % 20942 |$ (156,507) § 121,300

S



Village of Hope, Inc. 12:20 PM

Profit & Loss 02/05/2010
July 1, 2009 through February 5, 2010 Accrual Basis
Jul 1,09 - Feb 5, 10

Ordinary Income/Expense

Income
Contributions
4000 - Contribution - Cash §1,549.63
4050 - Grants for restricted purposes 54,027.71
Total Contributions 135,577.34

Indirect Public Support

4100 - United Way of LoworEasternShore 26,833.31
4105 - Other Campalgns 519.45
Total Indirect Public Support 27,352.76
4200 - Government grants 5,300.00
Program Service Revenue
4300 - Medical Fees - Patlents 9,579.86
4302 - Medical Fees - 3rd Party Payers 85,660.47
4305 - Residence Feas 11,370.93
4310 - Rental Income - C4CS & Dental 30,400.00
Total Program Service Revenue 137,041.26
4500 - Interest Income 85.53
4505 - CFES Endowment 559.37
4800 - Special Events Revenues 19,158.31
4900 - Miscellaneous Revenues 6,326.72
Total Income 331,371.29
Expense
reimbursements 194.20
69800 - Uncategorized Expenses 250.00
Salaries and Related
5310 - Salaries & Wages 165,883.19
£315 - Soclal Security & Medicare 12,839.05
5320 - MD Unemployment Insurance 3,605.00
5321 - Federal unemployment 83.93
5325 - Health & Life Insurance 18,131.46
Salaries and Retated - Other 252.13
Total Salaries and Related 200,794.76

6000 - Professional Fees {(Medical)

8050 - Lab costs 18,462.15
6060 - Medicat Billing Services 7,248.15 '
8070 - Medical Procedures (grant) 663.50
8000 - Professicnal Fees (Medical) - Other 7,859.40
Total 6000 - Professional Faes (Medical) 34,333.20
Supplies
8100 - Office Supplles 6,134.35
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6102 - Clinic Suppiies
Total Supplies

6200 - Telephone
6300 - Postage & Shipping
Occupancy
6401 - Electric
6402 - Natural Gas
6404 - Water & Sewor
6405 - Trash Removal
6406 - Grounds Keeping
6407 - Pest Control
6408 - Repairs - Non Capital
6410 - Facillty Supplies
6411 - Miscellaneous occupancy
6412 - Cable, internet, etc.
Total Occupancy

Repairs & Maintenance

6501 - Equipment

8502 - Service Agreements
Total Repairs & Maintenance

6600 - Printing & Publications
6700 - Travel
6800 - Meotings & Training
Insurance
7104 - Professional Liabiiity {NP)
7101 - Property & Liabllity
7102 - Directors & Officers
7103 - Workmens Compensation
Total Insurance

7500 - Other Expenses
7510 - Publicity
7508 - Dues & Memberships
7507 - Licenses & permits
7506 - Ponalties and late fees
Total 7500 - Other Expenses

7505 - Bank Charges

Total Expense

Net Ordinary Income

Net Income

Jul £,'08 - Feb 5, 10
4,904.41
11,038.76

4,767.37
1,007.17

11,501.77
6,902.63
3,756.52

§39.51
4,056.58
1,251.41
5,889.10
3.461.22
1,059.11

989.44

39,807.29

726.61
6,442.88

7.169.49

296.00
1,308.08
1,091.33

1,011.00
12,468.02
172.00
4,254,00

17,905.02

274.00
196.00
625.00

49.54

1,144.54

1,103.23
322,211.44

9,159.85

9,169.85
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Village of Hope, Inc.

Balance Sheet
As of February §, 2010

ASSETS
Current Assets
Checking/Savings

Cash and cash equivalents
1001 - PNC Bank - operating
1007 - PNC Money Market
1004 - PNC Bank- Gala
1005 - Farmars Bank Money Market Acct
1100 - Petty Cash

Totat Cash and cash equivalents

Total Checking/Savings

Accounts Recelvable
1300 - Accounts receivable - other
1320 - Accounts Receivahble - Residents
. Total Accounts Receivable

Other Current Assels

1450 - Accts receivable - misc

1175 - Uncondifional promises to give

1200 - Prepaid Expenses

Accounts Receivable
1310 - Accounts Receivable - Clinic
Accounts Receivable - Other

Total Accounts Receivable

- 1499 - Undeposited Funds
Total Other Current Assets

Total Current Assets

Fixed Assets
1601 - Land
Facilities
1602 - Morris Building
1603 - Resldence Building
Total Facilitles

Equipment
1804 - General
1605 - Residence
Total Equipment

1611 - Accumulated Depreciation
Total Fixed Assets

12:21 PM

02/05/2010
Accrual Basis
Feh 5, 10

3,034.25
6,348.29
1,197.00
18,290.65
199.83

29,070.02

29,070.02

885.00
-375.00
510.00

3,450.00
10,931.72
1,313.74

15,891.94
66.00
15,957.94

-295.00
31,358.40

60,938.42

81,268.00

1,267,215.00
82,623.99

1,349,838.89

157,407.00
8,014.33

165,421.33

-813,575.27

782,853.05
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Other Assets
1700 - Loan Costs
1701 - Loan Costs

- Accum. Amort.

1750 - Unconditionat promises - LT
1751 - Pledges -Net Present Value disc

Total Other Assots

TOTAL ASSETS

IJABILITIES & EQUITY
Liabilities

Current Liabilities

Accounts Payable
2001 - Accounts Payable

Taotal Accounts Payahle

Other Current Liabilities
2750 - Payrolt tax penalties
2107 - Refundable advance
2108 - Accrued Vacation
2110 - Security deposits
2103 - Current maturity of LTD
2106 - ‘Payroll Tax Liab- Manual
2109 - Designated contributions
Payrofl Liabilities

2111

212

2131

2151

- Federal /T Withheld
2112 -
2113 -
2114 -
29115 -
- MD 1T Withheld
2122 -

Social Security Payable - ER
Social Security Withheld - EE
Medicare payable - ER
Medicare Withheld - EE

MD Unemployment Payable

- United Way - Withheld
2150 -
- Heaith Insurance WiH - EE
2154 -
2160 -

Health Insurance Payable - ER

Life insurance Payable - ER
AfLAC Insurance W/H - EE

Payroll Liabilities - Other
Total Payroll Liabilities

2700 - Loan from board member
Total Other Current Liabilities

Total Current Liahilities

Long Term Liabilities
2850 - Payroll tax penalties - LT
2801 - Farmers Bank mortgage #2
Total Long Term Liabilities

Feb &, 10

1,696.00
-170.00
4,583.33
-141.47

5,967.86

849,859.33

8,650.18
6,650.18

_ 4,200.00
16,838.54
7,284.00
2,650.00
3,800.75
-97.82
2,345.06

1,034.00
6899.75
699.75
163.66
163.66

-0.96

2,366.99

126.52
~1,417.50
35.00
87.12
-136.14
-183.15
3,638.70

10,050.00
50,659.23

57,309.41

913.61
156,386.73

157,300.34

1§70
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Tota! Liabilities

Equity
3800 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Feh 5, 10

214,609.75

626,089.73
9,159.85
635,249 58

849,655.33
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