
CITY OF SALISBURY
I

WORK SESSION

SEPTEMBER 17, 2012

Present

Council Vice President Deborah S. Campbell Councilwoman Eugenie P. " Shanie" Shields

Councilman Tim Spies

Absent

Mayor James Ireton, Jr.

Council President Terry Cohen
Councilwoman Laura Mitchell

In Attendance

City Clerk Kim Nichols, CMC, City Administrator John Pick, Assistant City Administrator Lore Chambers,
Ph. D., Public Works Director Teresa Gardner, Public Works Deputy Director Amanda Pollick, and City
Attorney Mark Tilghman

The City Council convened in a work session at 1: 43 p. m. in Conference Room 306 of the Government
Office Building.

Policv on Safety Shoes

Public Works Director Teresa Gardner joined Council to recap the discussions held with Council on Public
Works employees' safety shoes during the budget process. Ms. Gardner had noticed the employees weren' t
buying their new shoes and discovered it was due to the inability to afford the 50% match. For that reason,

Council increased the allowance from $ 100 to$ 200 per year for each employee requiring safety shoes.

Human Resources Associate Jeanne Loyd identified three( 3) stores in which employees may choose work

shoes and pay with a voucher. The stores include Sears, Lehigh, and Vernon Powell Shoes. Ms. Gardner
explained it was each individual employee' s prerogative to decide on a vendor, and if they so desired, could
use a vendor other than the three identified for voucher payments. They would simply be reimbursed for their
shoes. The only requirements for the work shoes are that they are steel toes and OSHA approved.

Council reached unanimous consensus to advance the Safety Shoe Policy to Legislative Session.

Strate ic Demolition Grant

Mrs. Gardner explained the Strategic Demolition Grant application was still a work in progress, and that

Dale Pusey had recently identified Public Works infrastructure projects in which to make the grant
application for. She recommended, that after an October 1, 2012 briefing which will be more detailed and
factual, if Council was interested in pursuing the grant, then a Resolution of Support could be presented to
Council. Public Works' deadline for submission is October 12, 2012, and there is no local match required.

Mr. Pusey joined Council to discuss the program, which includes funding for site acquisition, demolition,
site design, infrastructure improvements, and is targeted for" gray areas" in downtown properties to create
incentives for downtown re-development. He told Council that Public Works identified Parking Lot 30 by
Lake Street, Main Street and Route 50 as the most appropriate site. It incorparates about an acre and a half( 1

2) and consists of eleven( 1 l) small parcels which were subdivided over the years. Additionally, running

though the center ofthe property is an eighteen ( 18) inch storm drain, a twelve( 12) inch water main, and a
six( 6) inch sewer main, which is under-sized, but is a public main. He explained it was hopeful that the

funding could be used to remove all of the utilities on the parcel to make it more marketable for developers.
The amount requested could be up to $ 500, 000 dollars, which is likely the limit for any one project in this
grant, and would cover design and construction of the relocated utilities.
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Mrs. Campbell indicated there was another property that may fit the requirements for the grant criteria. She
would discuss the property with Mr. Pick during the next break and seek advice from City Attorney Mark
Tilghman as to whether it was appropriate for open session.

The briefing was for Council information only, and no action was taken. Mrs. Campbell asked Council to
advance any questions to Mr. Pick.

Briefin on End-of-Month Reports

uilding Permits and Inspections Director Bill Holland and Office Assistant Heather Welch joined Council
to explain the formatting of the department' s End-of-Month reports, generated by the Munis software.

The discussion was for Council' s informational purposes only, aild no action was take».

Council took a break at 2: 30 p. m. and reconvened at 2: 51 p.m.)

General Discussion Items

Councit briefly discussed the following items:

Mrs. Shields inquired as to when the Salaries for City employees wouid be discussed, and Mr. Pick
indicated he was waiting on the final report.
Mr. Spies informed Council he was scheduling a meeting with the Skate Park Committee to discuss
an alternate site.

Chief Duncan arrived for the next topic, and Vice President Campbell slated the above items for the follow-

up discussion.

Bud et Amendments for Police Salaries

Chief Duncan joined Council to discuss the police salaries and the dollar amount needed to cover the

dispatchers' salary structure and to un-freeze the one dispatcher position.

Chief Duncan reviewed the re- calculated amounts and clarified it did not cover six( 6) employees whose

salaries are at the top of where they should be. The additional amount of$42, 127. 75 updates the three
dispatchers' salaries and returns the frozen dispatcher position.

Council discussed the$ 700, 000 fiscal responsibiiity the budget amendment would present, and agreed that
the increase to the police salaries was badly needed.

Vice President Campbell asked Council members to consider questions from which administration could

formulate a discussion for a future work session on salary needs for all City departments. Mrs. Shields
suggested a review of the Singer Study and to identify any staffing issues. Mr. Spies commended Chief
Duncan for notifying Council of the imminent crisis in the Police Department before it went beyond control.

Council reached unanimous consensus to advance the budget amendment amount of$488, 042. 75 to the next

legislative agenda for the consideration of police salary increases.

Parlcin Discussion

Mrs. Campbell explained that she and Mrs. Shields expressed concern at the last work session on various

parking issues. Mrs. Shields expressed her apprehension about employees parking far from the Government
Office Building and indicated there were problems with the public being limited time-wise and needing to

feed" the meters.
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Mrs. Campbell stated many restaurant owners feel metered parking is an impediment to their businesses. Mr.
Pick emphasized that the role of parking issues lied with the Central City District Commission ( CCDC), and
was an administrative matter.

Council reached unanimous consensus to return the parking discussion to work session to address the issues
raised. Mrs. Shields expressed interest in a briefing from the CCDC on the issues discussed, and on issues
not yet identified by Council.

Ordinance Permit—Davcare at St. Paul A.M.E. Zion Church

Planning and Zoning Director Jack Lenox joined Council to provide an overview on the ordinance permit for
a daycare at St. Paul A.M.E. Zion Church.

Council reached unanimous consensus to advance the ordinance permit and pubtic hearing to the agenda for
the next legislative session.

Ctosed Session

On a lnotion and seconded by Mrs. Shields and Mr. Spies, respectively, the consensus was unanimous to       
convene in closed session to discuss an amended consent order from Maryland Department of the
Environment and to discuss a personne] matter as permitted under the State of Maryland §] 0- 508( a)( i)( 7)( 8).

The closed session convened at 3: 38 p. m, and closed at 4: 22 p. m.

Council Vice President Campbell stated that Council unanimously agreed that, pending review and consent
by the two members of Council abse lt from this meeting, the required legislative actions relative to the NID
Consent Order will be placed on the upcoming agenda far vote.

The personnel matter has been manimously resolved.

General Discussion/ LTpcomin Agendas

Council continued the discussion from earlier on the upcoming agenda items. Mr. Spies reported that he had
contacted the members of the Skate Park Committee to discuss concerns brought forward in the public

hearing. He hoped to meet with them by next week and to consequently report back to Council.

Mrs. Campbell asked about an insurance premium for what appears to be the Fire Boat, and added that rt is

appropriate for Council to ask questions about the items that are in the Cash Disbursements Journal. Mr. Pick

wi ll provide informa'tion on the question at a later date.

With no further discussion, the work session was adjourned at 4: 27 p. m.

City lerk

Council esident
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