
CITY OF SALISBURY

WORK SESSION

SEPTEMBER 4, 2012

Present

Council President Terry E. Cohen Council Vice-President Deborah S. Campbell

Councilwoman Eugenie P. Shields Councilman Timothy K. Spies

Absent

Mayor James Ireton, Jr.

Councilwoman Laura Mitchell

In Attendance

City Clerk Kim Nichols, CMC, Assistant City Clerk Diane C. Nelson, CMC, City Adtniuistrator John Pick,
ICMA-CM, Assistant City Administrator Lore Chambers, Ph.D., City Attorney Mark Tilghman Acting Interna)
Services Director Gerri Moore, Assistant Internal Services— Procurement Director Catrice Parsons, Acting Fire
Chief Rick Hoppes, Public Works Director Teresa Gardner, Public Works Deputy Director Amanda Pollack,
Clay Hall and Dale Pusey of Salisbury Public Works, interested Citizens, and Members of the Press.

The City Council convened in work session at l: 33 p. m. in Conference Room 306 of the Government Office
uilding.

Easement area( PRMC)

Public Works Deputy Director Amanda Pollack presented Peninsula Regional Medical Center' s( PRMC' s)
request for the City of Salisbury to abandon a portion of an existing public utility easement located on PRMC
property to the Medical Center for the purpose of accommodating its Surgery Center expansion near the
intersection of South Salisbury Boulevard and West Vine Street, by relocating a water meter in the proposed
abandonment area to a location within the remaining existing utility easement.       

PRMC prepared the plats and quit claim deed associated with the partial easement abandonment; after reviewing
the documents, City Attorney Tilghman suggested that the two plats and quit claim deed be labeled accordingly
as they are referenced in the draft ordinance, Exhibits A, B, and C respectively.

Ms. Pollack reported that the public mains would be unaffected by the partial easement abandonment and that
upon the aforementioned relocation of the service and meter by PRMC, the abandoned easement area would no
longer be needed for public use.

After brief discussion, Council unanimously agreed to advance the ordinance for the proposed easement area
abandonment to the September 10, 2012 Legislative Session for First Reading.

FY13 budget amendment to provide for funds to qav for additional mosquito sprayin

Public Works Director Teresa Gardner, Deputy Director Amanda Pollack and staff inember Dale Pusey
presented the Department' s request for a budget amendment not to exceed $ 15, 000 for the Parks Department

budget in order to accommodate costs associated with additional mosquito spraying necessary due to confirmed
West Nile Virus cases in the area.

A local resident was notified after donating blood that West Nile Virus had been contracted; the resident was in
attendance, summarized his experience, and requested Council authorize the additional mosquito spraying for
the safety of citizens.
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Discussion topics included:

1)  How the mosquito budget is ca(culated by the City, prior year budgets, and the administration/ funding
process/ expense tracking methodology of the Mosquito Control Program-State, County, City

2)  Public Health Issue- negotiate with the County later; Public Service Announcements issued by the City
and/or the Wicomico County Health Department and which agency is responsible for the
announcements?

3)  Does County spray un.incorporated areas? What about duplication of service with no tax differential?

4)  Volume of Citywide mosquito complaints during prior years; usual mosquito spraying months
5)  Transfer of funds versus budget amendment; concern with budget amendment requests two months into

the new fiscal year; budget amendment approval— lump sum or desi ated increments?      

Additional information requested by Council:

1)  Copy of State letter to Ms. Gardner requesting additional mosquito spraying
2)  What the County and other municipalities spend for mosquito spraying
3)  What City areas are being sprayed and what the City receives as service in exchange for the money it

spends for spraying
4)  Expenses to date for City mosquito spraying and whether funds are available to accommodate spraying

during the two-meeting required timeframe for passage of the budget amendment ordinance

As discussion concluded, Council unanimously agreed to advance the Mosquito Control Budget Amendment
Ordinance to the September 10, 2012 Legislative Session for First Reading should the First Reading not have
occurred prior to that time, with the understanding that information requested during this work session would be
forthcoming to the Council during the interim.

FYl3 bud et amendment to pay administrative costs for the retirement svstem

Acting Internal Services Director Gerri Moore presented a budget amendment request for a new pro rata
administrative expense that all governmental agency participants in the Maryland State Retirement and Pension
System are being assessed for a portion of the Maryland State Retirement and Pension System' s administrative
and operating costs. Notification of the new mandate adopted by the Maryland General Assembly in the 2011
Session and the City' s $ 49,410.00 pro rata share of the expense( General Fund $36, 045 / Water and Sewer Fund

13, 365/ based on $ 134. 74 cost per member) was received on July 2, 2012, after adoption of the FY13 Budget;
the Retirement System has assured the City that notification ofthe City' s FY14 obligation will take place in a
timely fashion that will allow inclusion ofthe expense in the City' s FY14 Budget. 

Ms. Moore requested Council take action on this request during the September 2012 Legislative Sessions in
order that the first quarkerly instal lment of the annual eXpense billed in August may be paid by the October 1,
2012 due date.     

After brief discussion and with Mr. Tilghman' s pending review of the documentation, Council unanimously
agreed to advance the Budget Amendment Ordinance to the September 10, 2012 Legislative Session for First

Reading and then on to the September 24, 2012 Legislative Session for Second Reading and subsequent passi» g
of the ordinance.

At 2: 13 p.m., Ms. Shields moved, Mr. Spies seconded, and the vote was unanimous to convene in closed session
for the pu pose of consulting with legal counsel and staff on two contractual matters and for the purpose of a
personnel matter involving the Director of Internal Services position as permitted under the Annotated Code of
Maryland Section 10- 508( a)( 7)( 8) and 10- 508( a)( 1)( i) respectively.
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On a motion by Mr. Spies that was seconded by Mrs. Campbell and approved on a unanimous vote in favor,
Council adjourned the Closed Session at 4: 35 p.m. and returned to open Work Session where immediately
thereafter, President Cohen called for a short recess until 4: 50 p.m. at which time City Clerk Nichols would
relieve Assistant City Clerk Nelson and Council would move forward with the next agenda item, " Rivers Edge

revised presentation."

River' s Ed e revised presentation

Brian Lopez, Vice President of Osprey Property Company( OPC) presented the River' s Edge revised proposal.
He explained that OPC' took a fresh look at the building and realized they were trying to make a new product fit
the existing footprint. He explained OPC' s proposal to remove the building entirely and build back new. Since
the property is adjacent to the Arts& Entertainment District, OPC proposed housing for artists. The new
proposal allows as many as 106 aparhnents and as few as 90. The breakdown in size includes: 40%- 1 bedroom;

45% - 2 bedroom; l 5% - 3 bedroom. The apartment building will feature housing for artists of all kinds,
including but not limited to musicians, dancers, film artists, and writers, as well as open exhibit and workshop
spaces. Mr. Lopez stressed the importance of creating links to Salisbury University. Additionally, 10% of tl e

building would be fully handicapped accessible.

Mrs. Shields explained the original project presented by Andrew Hanson of OPC was more appropriate for the
neighborhood. She indicated the artists' housing project was restricting and limiting, and the community needs
mixed use housing more than artists housing. She suggested a community meeting so that there could be local
buy- in" with the project. Mrs. Shields stated she would not hold up the project, but strongly felt the community

would have been better served with the original proposal.

Council unanimously approved the project to be advanced forward to legislative session.

Council took a break at 6: 18 p. m. and reconvened at 6: 36 p.m.)

Police Staffin

Chief Barbara Duncan, States Attorney Matt Maciarello, and Deputy States Attorney Ella Disharoon joined
Council at the table to discuss police staffing. Chief Duncan stated the Singer Study of 2005 indicated the Police
salaries were significantly lower than the surrounding jurisdictions. The multi-phase plan that the Singer Group
recommended was dropped after year number two. She discussed the low morale of the officers, the fact that

they are overworked, and have a large turnover. The Salisbury Police Department handles 51, 000 calls for
service per year, and does not only serve the population of Salisbury, but serves approximately twice that
number due to the people employed in and traveling through Salisbury daily.   

Chief Duncan stressed that the City must invest in their police officers, and discussed fhe department' s difficulty
in attaining dispatchers. The salary increases that the proposed budget amendment would provide would help
considerably, and Chief Duncan noted that this was a multi-year system, not achievable in one year. She stated
it would take approximately$ 400,000 to start the process, and $ 650,000 to begin fixing the problems for the
current year.

Mr. Maciarello stated the problems didn' t occur overnight, and as the number of cases increase, the quality of
the work decreases. The City recently lost five officers in only a few months, and there is a critical need to retain
the good talent the department currently has.

Mr. Pick indicated to Council the City' s amount that was returned to surplus was the$ 1. 4 million that was
budgeted to be taken out of surplus, plus$ 660, 000.
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Council took a break and returned at 7: 50 p. m.}

Council reached unanimous consensus to forward a budget amendment to the next legislative session in the
amount of$650, 000 to fully begin correcting the salary problems with the Police department.

City Park Committee gift policv

Chris Roberts, Chair of the City Park Comrr ittee, explained the donation policy was precipitated by the
realization that there are budget constraints, and the gift policy could add significantly to the City Park' s
amenities without further straining the budget.

Ms. Cohen publicly expressed gratitude for Public Works employee Doug Draper for assisting the City Park
Committee, and Ms. Gardner and Mr. Roberts agreed with her valuation of his professionalism.

Council reached unanimous consensus to move forward with the policy after City Attorney Mark Tilghman' s
review.

Thrift Travel Inn demolition

Neighborhood Services and Code Compliance Director Tom Stevenson joined Council to discuss the budget

amendment for the demolition of the Thrift Travel Inn, located at 601 — 603 N. Salisbury Boulevard. He
explained the building has not been occupied since September, 2010, and as a result, calls for service have
dropped dramatically. While the City is still cutting grass, picking up trash and boarding up windows on the
property, the City' s efforts have greatly benefited the community. However, to finish the work, he asked
Council to approve his request for a budget amendment in the amount of$ 55, 000 to demolish the building,
which is scheduled to go to public auction on September 14, 2012.

Vice President Campbell asked ifAttorney Pete Golba could call and ask the owner of the property( U» ited
Central) to demolish it because it' s beet a blight to the City. Additionally, she added the owners need to be
given the opportunity to do the right tning.

Council reached unanimous consensus to ask Mr. Golba to reach out to the owner; United Central Bank, let

them know the bu i lding has been blight in the City of Salisbury, and request far them to demolish the hotel.

Amendin Council Re ulations and Rules of Order

1VIs. Cohen explained why the Council Regulations and Rules of Order had not been advanced to legislative
agenda. Part of the problem was that the rules have some intermingling as far as the concept of agendas. Part of
the changes previously discussed would have caused inconsistencies with other parts of the rules. The City
Clerk was encouraged to keep working on a dashboard.

Administration has been warking on submitting items for agendas earlier, yet are still advancing last minute
items, which many times are unpreventable. Ms. Cohen suggested that requests in writing would greatly assist in
properly advancing items to the agenda.

Council reached unanimous consensus on the following: 1) to eliminate the Tuesday morning meeting between
the City Clerk and City Administrator; 2) to require items for consideration should be requested in writing; 3) to
change the name of the file from UPCOMING AGENDA ITEMS to REQUESTED AGENDA ITEMS, and; 4)

for the draft agenda to be sent out to Council l 1 days before legislative session on Thursdays, as opposed to 13

days before the legislation sessions on Tuesdays.
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i

General Discussion/ Upcoming A endas

The following items were discussed by Council:

All of the wildlife living in the City Park on the praperty the City owns that is being proposed for a
skate park( South Park Drive)

The Safe Streets Legislation and where it is placed in the overall list of priorities

Brew River has had more police service calls and is a drain on City Poiice
Downtown parking issues, employee parking, and discussion of possibly leasing parking spaces to
retail businesses and restaurants in order to provide free parking to their customers

With no further discussion, the work session adjourned at 9:22 p. m.

o  
Assistant City Clerk

City lerk

RY
Council Pres ent
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