
ASAMENDED ONDECEMBER 142009

CITY OF SALISBURY MARYLAND
23 MEETING NOVEMBER 23 2009

PRESENT

Council President Louise Smith Council ice President Gary A Comegys
Councilwoman Deborah S Campbell Councilwoman Terry E Cohen

Councilwoman Eugenie P Shields Mayor James Ireton Jr left 728pm

INATTENDANCE

Ciry Clerk Brenda Colegrove MMC Ciry Administrator John Pic1 ICMACMAssistant City
Administrator Lore Chambers Ciry Attorney Paul Wilber ActingPublic Works Director Chip
Messicl internal Services Director Pam Orland Police ChiefAllan Webster and Members ofthe

Press 1
rssrmmrxr

The Ciry Council met in regular session at 600pmin Council Chambers of the CityCounty
Government Office Building Council President Smith calledthe meeting to order The Lords

Prayer and the Pledge ofAllegiance were recited

Ms Cohen moved and Mrs Shields seconded to adopt the agenda as presented Mr Comegys
moved to amend the agenda by 1 removing Resolution No 1866 setting terms and conditions
for the Ciry ofSalisbury Drinking Water Bond 2 adding a briefing on crime issues and 3
moving the November 9 2009 minutesfrom the Consent Agenda inorder oamend MsCohen

secondethemotion After a briefdiscussion Mrs Campbell moved and Ms Cohen seconded to

allow commentsquestions relative to the briefing on crime Mrs Campbellsmotion passed
unanimously as well as Mr Comegys motion to amend the agenda Ms Cohen moved to

remove Resolution No 1860 Smooth Operatorgrantfundsfrom the Consent Agendafor
discussion after the Consent Agenda Mrs Campbell secondedand the amendment passed

The agenda as amended was unanimously adopted

Mayor Jameslreton Jr Police ChiefAllan Webster

Chief Webbster provided an overview ofthe Police Departmentsinitiatives ie Holiday Safe
Shopper patrol rifle program mobile substation deployment in neighborhood canine program

violent offenders grant community police officers program MayorIreton highlighted the

underlyingproblems identified by the Crime Task Force copy of the matrix attached to original
minutes sand other efforts addressing crime issues ie stimulus funds forfour new police
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ojcers CSAFE grant opening ofcitizenspolice academy in 2010 cooperation among City
departments dealing with Pemberton Manor Apartments issues application for Maryland Safe
Streets Giant legislation to be presented to Council

Mr Comigys moved and Mrs Shields seconded to approve the November 9 2009 minutes Mr

Comegys moved to amend the closed session portion to reflect that Councilwoman Shields was

present Mrs Campbell seconded and the amendment passed unanimously The November 9
2009 minutes as amended were unanimously approved

presented by City Clerk Brenda Colegrove

On a motion and a second by Mr Comegys and Ms Cohen respectively the Consent Agenda

consisting of thefollowing items was unanimously approved

November 16 2009 Special Meeting minutes

Resolution No 1858 accepting 500 to providefor overtime reimbursement to police
officers participating in a special motorcycle safety enforcementprogram during the

Bike Week event

Resolution No 1859 accepting 4000 to providefor overtime reimbursement to

officers participating in DUI enforcement
Resolution No 1861 accepting American Recovery and ReinvestmentAct grant funds of
atleast 293 635 for the construction ofthe Salisbury potable water storage tank project

No 1860 was unanimously approved on a motion by Ms Cohen and seconded by
Mrs

presented by Internal Services Director Pam Oland

The following items in the Award ofBids were unanimously approved on a motion by Mrs

Campbell and seconded by Ms Cohen

1 Surplus of items police duty weapon 0

2 Change Order 1 Contract RFP 709 6 02500

AssetManagement System
Acct Nos 81080577036 84080577036

EA Engineering Science andTechnology Inc
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3 Change Order 1 Contract 10410 4323624

Parking structure repairs
Acct No 31154577015

Simpson Unlimited Inc

4 Change Order 1 ContractA209 4364803

No 86083546004

Polydyne Inc

5 Recommendation ofAward Contract RFP 310 149 50000

Southside Elevated Water Storage Tank Engineering
Services project
Acct No 81 08057 703048010

presented by City Administrator John Pick

lotion No 1862 authorizing a 199 day extension to temporary travellaneshifts
closures on Carroll Street Waverly Drive South Boulevard Hanover Street and

d Street

7 No 1862 was unanimously approved on a motion byMr Comegys and

by Ms Cohen

on No 1863 accepting a tax differential study and authorizing submitting a

to Wicomico Countyfor a tax differential

Comegys moved andMrs Shields seconded to approve Resolution No 1863 Mrs

rpbell moved to have the approval ofthe Resolution contingent upon the result ofMr

rers research ofSection6606A1 ofthe Tax Property Article of the Maryland State

e and ifproper to amend the language in the letter to ask that the setoffbe in the

ofa rate reduction to the taxpayers Ms Cohen seconded The motion failed with

Campbell and Ms Cohen voting aye and Mrs Shields Mrs Smith and Mr Comegys
7g nay

No 1863 passed unanimously

olution No 1864 authorizing the mayor to sign a memorandum ofunderstanding
agrant from the Maryland State Highway Administrationforpedestrianandbicycle
ilities improvements

a motion and a second by Mrs Shields and Mrs Campbell respectively Resolution

1864 was unanimously approved
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uion No 1865 approving a revised Capital Asset Guide to create a category of
for land improvements and to provide a methodologyfor the depreciation ofland

elution No 1865passed unanimously on a motion by Mrs Campbell and seconded by
Comegys

Resolution No 1867 setting the terms and conditions for the City ofSalisbury Water

Quality Bond Series 2009 ARRA

No 1867 was unanimously approved on a motion by Mr Comegys and

by Mrs Shields

Seven

The

ns expressed their concern on safetycrime issues in the City and one member

on the lack ofenforcement ofthe multifamily recycling ordinance

adjourned at 836pm

CITY OFSALSBURY MARYLAND

CLOSED SESSION

NOVEMBER 3Q 2009

TIME 1PLACE

PURP

VOTE

CITAI Annotated Code ofMaryland Sections10508a78
Council President Louise Smith Council Vice Presider Gary Comegys
Councilwoman Deborah Campbell Councilwoman Terry Cohen
Councilwoman Eugenie Shields City Clerk BrendaColegrove City
Administrator John Pick Assistant City Administrator Lore Chambers

City Attorney Paul Wilber Attorney Chris Mason Internal Services

Director Pam Oland Acting Public Works Director Chip Messick Dave

Winslow

At 729pm in Conference Room 306 of the Government Offrce Building Mr Comegys moved

to convene in closedsessionfor a litigation matter as permitted under the Annotated Code of
Maryland Sections10508a78Mrs Shields seconded and the vote was unanimous

An update wasprovided on the issues relating to the WWTP lawsuit Following discussion the

Council agreed to a course ofaction asput forth by the City Attorney As to the potential
litigatton tssue the Council also gave a consensusfor movingforward
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838pm Conference Room 306 Government Offtce Building
PendingPotentialLitigation

CLOSE Unanimous



On a motion by Mrs Shields and seconded by Mr Comes the closed session adjourned at

956pm

CITY OF SALISBURY MARYLAND

CLOSED SESSION

DECEMBER 9 2009

TIME PLACE 630pm Conference Room 306 Government Office building
PURPOSE Consult with legal counsel

VOTE TO CLOSE Unanimous

CITATION Annotated Code ofMaryland Sections10508a78
PRESENTT Council President Louise Smith Council Vice President Gary Comegys

Councilwoman Eugenie Shields City Clerk Brenda Colegrove City
Administrator John Pick City Attorney Paul Wilher

ABSENT Councilwoman Deborah Campbell Councilwoman Terry Cohen

At630pm in Conference Room 306 ofthe Government Off ce Building Mr Comegrys moved

to convene to closed sessionfor discussion with legal counsel aspermitted under the Annotated

Code ofMaryland Section10508a7Mrs Shields seconded and the vote was unanimous

City Attorney Paul Wilber reviewed his December 9 2009 privileged and confidential
information that wasdistributed to Council earlier today The three Council members gave

direction to counsel as to how they wished to proceed

Mr Wilber also provided a status report on a litigation issue This was an update only with no

actionpovided by Council

Clty
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STATEMENT FOR CLOSING A MEETING

Date 4 Ioy

Time L 4 at
T

Seconded By kczed

Vote to Close Session

Deborah S Campbell
Terry E Cohen

Gary A Comegys
Eugenie P Shields

Louise Smith

AXE NAY ABSTAIN ABSENT

v
L L

STATUTORY AUTHORITY TO CLOSE SESSION

State Government Article 10508a

1

2

3

4

5

6

8

To discuss

I The appointment employment assignment promotion discipline
demotion compensation removal resignation or performance evaluation

of appointees employees or officials over whom it hasjurisdiction or

ii Any other personnel matter thataffects one or more specific individuals

To protect the privacy or reputation of individuals with respect to a matter that is

not related to public business

To consider the acquisition ofreal property for apublic purpose and matters

directly related thereto

To consider a preliminary matter that concerns the proposal for abusiness or

industrial organization to locate expand or remain in the State

To consider the investment of public funds

To consider the marketing of public services

To consult with counsel to obtain legal advice on alegal matter

To consult with staff consultants or other individuals about pending or potential
litigation



9 To conduct collective bazgairiing negotiations or consider matters that relate to the

negotiations

10 To discuss public security if the public body determines that public discussions
would constitute arisk to the public or public security including

i the deployment offire and police services and staff and

ii the development and implementation ofemergency plans

11 To prepare administer or grade a scholastic licensing or qualifying examination

12 To conduct or discuss an investigative proceeding on actual or possible criminal
conduct

13 To comply with a specific constitutional statutory orjudicially imposed
requirement that prevents public disclosures about a particular proceeding or

matter

14 Before acontract is awazded or bids are opened discuss amatter directly related
to anegotiation strategy or the contents ofa bid or proposal if public discussion
or disclosure would adversely impact the ability ofthe public body to participate
in the competitive bidding or proposal process

TOPICS TO BE DISCUSSED

REASON FOR CLOSING

S

Louise S

Council President

City of Salisbury
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MARYLAND

COUNCIL AGENDA

November 23 2009

PURCHASING DIVISION
DEPARTMENT OF INTERNAL SERVICES

125 N DIVISION STREET ROOM 104
SALISBURY MD 21801
4105483190

FAX 4105483192

Pace No

I Surplus of hemsPolice Uuly Weapon 0

2 Change Order I Contract RIP709 602500
Asset Management System
Acct Nos81080577036
84080577036

3 Change Order I Contract 10410 4323624
Parking Structure Repairs
AcctNo31154577015

4 Change Order I Contract A209 4364803

PolymerAcct No 86083546004

S Recommendation ofAwurd Contract RPP310 14950000
Southside lilcvalcd Walcr Storage Tank Gnginccring
Services Project Acct No RI08057703048010
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PAMELA B GLAND

DIRECTOR OF INTERNAL SERVICES

TO Mayor and City Council

SUBJECT Surplus Police Weapon
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1732

MARYLAND

COUNCIL AGENDA

November 23 2009

PURCHASING DIVISION
DEPARTMENT OF INTERNAL SERVICES

125 N DIVISION STREET ROOM 104

SALISBURY MD21801

4105483190
FAX4105483192

The City of Salisbury Intemal Services Department Procurement Division received a request from the
City of Salisbury Police Department to declare the following duty weapon from Officer Jonas Bany as

surplus property

Glock Model 21 45 caliber handgun Serial BAE074

Officer Barry retired at the end ofOctober 2009 from the City of Salisbury Police force and it is

customary to provide retired officers with their weapons upon retirement With approval once this item

is declared surplus it will be given to OPicerBarry

thank you

Karen D Reddersen

Assistant Director of Intemal ServicesProcurement Division



147Th

POLICE DEPARTMENC

ALLAN J WEI3STER SR

Chief oJPnlice

TO Karen Redderson
Procurement

FROM PFC D Parsons

Quartermaster

September 22 2009

SUBJECT INVENTORY WEAPON

45th

699 WSALISBURY PARKWAY

ALISRURY MARYLAND Z1HOI

4105483165

The Salisbury Police Department has a history of giving retiring Police

Officers their duty weapon as a retirement gift With Chief Webstersapproval Iam

requesting the Salisbury City Council declare as surplus one Glock Mode121 45 caliber

handgun with serial number BAE074 This weapon will be given to Officer Jonas Barry
who medically retired at the end of October 2009

Respectfully Submitted

PFC Danny ons 0194

Quartermaster
Salisbury Police Department
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PAMELA B OLAND

DIRECTOR OF INTERNAL SERVICES
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MARYLAND

COUNCIL AGENDA

November 23 2009

TO Mayor and City Council

SUBJECT Changer Order 1 for Contract RFP 709

Asset Management System

PURCHASING DIVISION
DEPARTMENT OF INTERNAL SERVICES

125 N DIVISION STREET ROOM 104
SALISBURY MD 21801

4105483190

FAX4105483192

The City of Salisbury Internal Services Department Procurement Division received arequest from

Salisbury Public Works SPW to process Change Order 1 for Contract RFP 709 Asset Management
System in the amount of602500

This change order provides for the purchase ofan Enterprise License Agreement for the SPW asset

management software program Cityworks Desktop purchased under this contract This license agreement
will allow anyone in the City to install and use the software on their computer rather than the five individual

licenses purchased at the time of the original contract SPW anticipated the purchase of this global license

agreement during Phase II of the Asset Management System project but has determined there is a need for

this during the initial implementation based on the needs ofthe Water and Sewer Branch It is more cost

effective and better meets the needs of the City to transfer to an enterprise license agreement to allow for all

users to access the system as needed This change order also increases the contract duration by 169 days to

allow for abroadening ofthe implementation ofthe system throughout the department and for training to

complete this task

There are sufficient funds in Account Numbers 81080577036301250EngineeringComputer Software
and 84080577036301250SewerComputerSoftwaze to cover the costofthis change order The

Department of Internal ServicesProcurement Division requests Councilsapproval to approve Change
Order 1 as noted above to EA Engineering Science andIechnology Inc the citys contractor in the

amount of602500

Thank you

Karen D Reddersen

Assistant Director of Internal ServicesProcurement Division



CITYOF SALISBURY

DEPARTMENT OF PUBLIC WORKS

October 28 2009

To Karen Reddersen Deputy Director Internal Services

FROnt Dorine Turner Resource Manager

suBrECr Change Order No 1 Contract No RFP 709

Asset Management System

Please process Change Order Nolfor an additional amount of602500to the total contract

amount for the above teferenced contract for contractor to

Purchase an Enterprise License Agreement ELAfor Cityworks Desktop instead offive 5
individual licenses The ELA allows anyone in the City to have the software on their

computer rather than purchasing individual licenses This would have been done in Phase II

of the project but due to the number oflicenses needed for the initial implementation in the
Water Sewer Branch we have determined it to be more cost effective to purchase it during
Phase I

2 Increase the time allowed for the completion of this contract by 169 days for a total of336

days due to implementation and training scheduling Based on arequest from the Mayor to

broaden the implementation ofthe system throughout the Departrnent and the increased

amount of training to perform this task it is necessary to provide addifional time to the

vendor

The new contract amount is6598452

This change order amount of602500is to be encumbered from

Account No81080577036

84080577036

301250
301250

Thank you for assistance and cooperation both past and present on this worthwhile

project

iyCsa
DormeTurner Resource Manager

cc File

125 N DMSION STREET SALISBURY MD21801 4105483170 FAXN04105483107



CHANGE ORDER

PROJECT ASSET MANAGEMENT SYSTEM

RFP 709

TO Contractor

EA Engineerine Science Technology Inc

11202 Racetrack Road Unit I03 Ocean Pines MD 21811

You are directed to make the following changes in this contract

CHANGE ORDER NO 1

INITIATION DATE 102709

CONTRACT DATE 062909

ACCOUNT NO 81080577036 84080577036

1 Contractor to furnish Cityworks Enterprise License Agreement in replacement ofthe five5 licenses indicated in

the original contract for an additional cost of600000

2 Extend the Contract Time from 167 days to 336 days due to implementation and training scheduling

Not valid until signed by the Owner and Department Head

Signature of the Contractor indicates his agreement herewith including any adjustment indhe Contract Sum or Contract

Time

The original Contract Sum was
5995952

Netchahge by previously authorized Change Orders 00

The Contract Sum prior to this Change Order was 5995952

The Contract Sum will be increased decreased unchange by this

Change Order No 1 602500

The hew Contract Sum including this Change Order will be 6598452

The Contract Time willbeincreased decreased ansHange by this

Change Order by 169 days or weeks
The date ofsubstantial completion as ofhe date ofthis Change Order

therefore is MaV 312010

AUTHORIZED

By BY BY

Newell W Messick III PE Jon Brownstein Ph D Karen Reddersen Assistant Director

Acting Director ofPublic Works EA Engineering Science Tech Inc Internal Services Procurement

DATE DATE DATE

BY BY BY

Pamela Oland Louise Smith Paul Wilber

Director of Ihternal Services President City Council City Solicitor

DATE DATE DATE

ec File

Donne Turner

EA Engineering



City ofSalisbury Maryland Mayors office use only

TRAIISFEROF FINDS File Namber

Date ofRequest October272009
Department Public Works

Y1Qfunds O

NO
TRANSFER TO ACCT AMOUNT JUSTIFICATION

FROM ACCT

To cove additional cwst ofpurchasing ELA for

1
81080513020 81080577036

301250 Cityworks Desktop for use by everyone instead of
En JArchS Computer Software individual licenses

To cover ditional costofpurchasing ELA for

2
84080577022 84080577036

301250 Cityworks Desktop for use by everyone instead of

SewerMain Const Computer Software individual licenses

3

4

5

6

7

8

9

10

11

12

13

auc irao v

APPROVAIS SIGNA DATES

DEPARTMENT Recommended
qIOTij 9it

EXCCUfIVEAuthorized
cc Finance APpmRiaOc rhpt 1

PuccLasioB2A



PAMELA B OLAND

DIRECTOR OF INTERNAL SERVICES
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MARYLAND

COUNCIL AGENDA

November 23 2009

TOi Mayor and City Council

SUBJECT Change Order 1 for Contract 10410

Parking Structure Repairs

PURCHASING DIVISION
DEPARTMENT OF INTERNAL SERVICES

125 N DIVISION STREET ROOM 104

SALISBURY MD 21801

4105483190

FAX 4105483192

The City of Salisbury Internal Services Department Procurement Division received a request from the

Salisbury Parking Authority to process Change order 1 for Contract 10410Parking Structure Repairs in

the amount of4323624

This change order provides for additional penetrating concrete sealer of91992 square feet at 47sqft to seal

the entire Levels 2 and Level 3 of the City Parking Garage The original bid document called for applying
25000 square feet of sealer a 47 sqft The total square footage ofLevel 2 and Level 3 is 116992 which will

require an additional 91992 sq ft of sealer The original specification quantity was provided by the Citys
parking consultant Carl Walker lnc in error during the original bid process for Contract 10410

There are sufficient funds in 311545770154323624Buildings to cover the cost of this change order as the

original budgeted amount for this work is15500000The Department of Internal ServicesProcurement

Division requests Councilsapproval to approve Change Order 1 as noted above to Simpson Unlimited Inc
the cityscontractor in the amount of4323624

Thank you

Karen D Reddersen

Assistant Director of Internal ServicesProcurement Division



CHANGE ORDER

PROJECT Contract No 10410

Parking Garage Waterproofing
Maintenance Repairs

TO Mr Lenny Peters

Simpson Unlimited Inc

11121 Industrial Road

Manassas VA 20109

PO NO 2100177

CHANGE ORDER NO 1

INITIATION DATE November 9 2009

CONTRACT DATE October 13 2009

ACCOUNT NO 31154577015

You are directed to make the following changes in this contract

I Additional Sq Ft Penetrating Concrete Sealer Level 3 58496 @ 47sqft 2749312

2 Additional Sq Ft Penetrating Concrete Sealer Leve12 33496 @ 47sqft 1574312

25000 sq ft included in original bid Total increase 4323624

Not valid until signed by the Owner and Department Head

Signature ofthe Contractor indicates his agreement herewith including any adjustment in the Contract Sum or Contract

Time

The originalContract Sum was

Net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased decreased unchauged by this

Change Order

The new Contract Sum including this Change Order will be

The Contract Time will be inereased decreased unchanged by this

Change Order by days or weeks
The date of substantial completion as of the date of this Change Order

therefore is

AUTHORIZED

BY

Pamela Oland

Director ofInternal Services

DATE

BY

Pamela Oland

Director ofInternal Services

DATE

BY

Lenny Peters

Simpson Unlimited Inc

DA

BY

Louise Smith

President City Council

DA

10399900

000

T03 99900

43 23624
147 23524

BY

Kazen Reddersen Assistant Director

Intemal Services Procurement

DA

BY

Paul Wilber

City Solicitor

f



PAMELA B GLAND

DIRECTOR OF INTERNAL SERVICES
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COUNCIL AGENDA

November 23 2009

TO Mayor and City Council

SUBJECT Changer Order I for Contract A209

Polymer

PURCHASING DIVISION
DEPARTMENT OFINTERNAL SERVICES

125 N DIVISION STREET ROOM 104

SALISBURY MD 21801

4105483190
FAX4105483192

The City of Salisbury Internal Services Department Procurement Division received arequest from

Salisbury Public Works SPW Wastewater Treatment Branch to process Change Order 1 for Contract

A209 Polymer in the amount of4364803

This change order provides for an increase ofEmulsion Polymer by2108425pounds at103bfor atotal

of2171678 It also provides for an increase of Dry Polymer by 115125 pounds at145Ibfor atotal of

2193125 Total change order increase for both chemicals is4364803 The increase in dry polymer is

needed due to initiating a second feed point for the ENR treatment upgrade The resulting increase in sludge
production requires additional emulsion polymer for dewatering This change order increases the contract
time by 200 days through the end ofAugust 2010 so that there is sufficient time for contract renewal or

rebid and award for FY2011 polymer requirements

There are sufficient funds in Account Number 86083546004Chemicals to cover the cost of this change
order The Department of Internal ServicesProcurement Division requests Councils approval to approve

Change Order 1 as noted above to Polydyne Inc the cityscontractor in the amount of4364803

Thank you

Karen D Reddersen

Assistant Director of Internal ServicesProcurementDivision



CITY OF SALISBURY

DEPARTMENT OF PUBLIC WORKS
WASTE WATER TREATMENT BRANCH

November 12 2009

To Karen Reddersen Purchasing Agent

From Newell W Messick lil Acting Director of Public Works

Subject Change Order No 1 Contract NoA209

Salisbury Public WorksWastewater Treatment Branch requests the City of

Salisbury Internal Services bepartment Procurement Division to process Change
Order 1 for Contract No A209Polymer from Polydyne Inc as follows

1 Increase Emulsion Polymer 2108425Ibs @ 103L8 2171678
2 Increase Dry Polymer 15125 Ibs @ 145LB 2193125

Total 4364803

1

Additionally please extend the contract end date 200 days from February 10

2010to August 29 2010

Funds encumbered by this change order are to be used to purchase additional

dry polymer needed due to initiating a second feed point for the ENR treatment

upgrade The resulting increased sludge production requires additional emulsion
polymer for dewatering as well

There are adequate funds available in 86083546004 Chemicals to coverthe

increased cost of4364803

Tharik you

Ss

Newel W Messick III

Acting Director III Oo



CHANGE ORDER

PROJECT Contract NosA209

Polymer

TO Mr Lawrence Grizzle

Polydyne Inc
P O Box 279

Riceboro GA 31323
You are directed to make the following changes in this contract

PONO 2090342

CHANGE ORDER NO 1

INITIATION DATE Novemberl0 2009

CONTRACT DATE February 10 2009

ACCOUNTNO 86083546004

1 Increase quantity ofEmulsion Polymer 2108425 lbs 103LB 2171678
2 Increase quantity ofDry Polymer 15125 lbs @145LB 2193125

3 Extend contract end date 200 calendar days from February 10 2009to August 29 2010

Notvalid until signed by the Owner and Department Head

Signature of the Contractor indicates his agreement herewith including any adjustment in the Contract Sum or Contract

Time

The original Contract Sum was

Net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increasedceccca unelngedby this

Change Order

The new Contract Sum including this Change Orderwill be

The Contract Time will be increased decreased by this

Change Order by 200 days or weeks
The date ofsubstantial completion as ofthe date ofthis Change Order

therefore is

AUTHORIZED

BY

Newell Messick IIIPE

Acting Director ofPublic Works

DA

BY

Pamela Oland

Director of Intemal Services

DA

BY

DA

Lawrence Grizzle

Polydyne Inc

BY

Louise Smith
President City Council

DA

81 22940

000

8122940

4364803
124 87743

August 29 2010

BY

Karen Reddersen Assistant Director
ofInternal ServicesProcurement

DA

BY

Paul Wilber

City Solicitor

DATE

Cc File

Dave Winslow



PAMELA B GLAND

DIRECTOR OF INTERNAL SERVICES
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MARYLAND

COONCIL AGENDA

November 23 2009

TO Mayor and City Council

SUBJECT Recommendation of Award Contract RFP 310

Southside Elevated Water Storage Tank Engineering Services Project

PURCHASING DIVISION
DEPARTMENT OF INTERNAL SERVICES

125 N DIVISION STREET ROOM 104
SALISBURY MD 21801

410548190
FAX4105483192

The City of Salisbury Internal Services Department Procurement Division received a request from Salisbury
Public Works SPW to solicit bids to design prepare bid documents a cost estimate and engineering services

during the construction fora 15 million gallon elevated water storage tank on City property at Parcel 1635 on

Milford Street

Under Contract RFP 310 the Arocurement Division requested bids for this project The Procurement Division
followed standard bid practices by advertising in the Daily Times on the City of Salisburyswebsite utilizing
Che Citys vendor list and advertising on the State of Marylandswebsite Emaryland Marketplace A total of

thirtythree 33 vendors were sent proposal packages with eleven 11 vendors submitting a proposal by the due
date and time October 16 2009 at330pm

Bid results for the project are as follows

Vendor Bid Amount

CABE 14500000
CMX 14950000
McCrone 15612000
KCI 17790000
GMB 19420000
DMW 19980000
Sterns and Wheler 23753554
Dewberry 23978700
Whitman Requardt 26506800
Arro 27694800
Davis Bowen and Friedel lnc 35687000



An analysis ofthe bid documents was conducted by SPW utilizing the evaluation criteria identified in the RFP
including expertise and qualifications related to the scope approach and methodology price performance on

recent projects experience working with municipal projects and geographic location A recommendation has
been made to award Contract RFP 1009to CMX in the amountof14950000 CMX received outstanding
references and has completed multiple projects of a related nature for municipalities throughout Maryland New
Jersey and Pennsylvania The contract amount represents a fair market value for the work as it is within the

engineersestimate of15000000thus the work is financially feasible and cost effective

There aze sufficient funds in Accounf No 8108057703048010Water Engineering Account through the
FY2008 General Obligation Bond for Water Storage Engineering After review ofthe submitted bids the

Department ofInternalServicesProcurementDivision requests Councilsapproval to accept the bid as noted

above from CMX in the amount of14950000

Thank you

Karen D Reddersen

Assistant Director of Internal ServicesProcurement Division



CITY OF SALISBURY

DEPARTMENT OFPUBLIC WORKS

To Karen Reddersen Assistant Director of Internal Services Procurement
Division

From Lee Beauchamp Project Engineer Salisbury Public Works

Subject Recommendation of Bid Award for RFP 031O

Southside Elevated Water Storage Tank Engineering Services Project
Date lONov2009

SPW has received eleven 11 responses to the subject Request for Proposal RFP This RFP

includes the design prepazation of bid documents cost estimate and engineering services during
construction of a 15 million gallon elevated water storage tank at Parcel 1635 on Milford St

and associated improvements The need and location for this water tower was outlined in the

November 2008 Water and Wastewater Facilities Plan as part of system improvements to

increase finished water storage capacityand improve water pressure throughout the City Public

Works has reviewed and rated the proposals inaccordance with the evaluation criteria in the RFP

and has selected CMX as the most qualified firm CMX is areputable firm with over40 years of

experience designing waterwastewater treatment facilities and conveyance systems for

municipalities throughout Maryland New Jersey and Pennsylvania SPW has contacted the

references for CMX with all of them recommending CMX based on excellent results on water

storage tanks of similar design and size The evaluation criteria was broken down into six

different criteria with weighted values to include 25 for expertise and qualifications related to

the Scope of Services 20 for approach and methodology to complete the Scope of Services
20 for price and billable rates 20 for performance on projects within the last three years

10 experience working with municipalities and municipal projects 10 for geographic
location

The scope of work in the RFP was broken down into seven separate tasks Task I00 included the

design preparation of contract drawings specifications bid documents permitting cost estimate

and tentative schedule for two 2 tank options 1SMG and2OMG Task 200 included the same

functions as task 100 for two2 tank options1OMG and125MG Task 300 included attending
the prebid meeting prepare addendums as needed bid review and award recommendations
Task 400 included construction administration Task 500 construction inspection Task 600

work associated with MDE loan requirements and Task 700 SCADA requirements

Eleven 11 firms offered proposals to our request on October 16 2009 at330PMArro

CABE CMX DMW DBF Dewberry GMB KCI McCrone Steams Wheler and Whitman

Requazdt Following the review committeesindependent evaluation of each ofthe proposals in

accordance with the evaluation criteria in the RFP the group met to discuss the rankings After a

second independent evaluation of the top four firms the committee reconvened to discuss the

rankings and recommended CMX be awarded the contract

KLeeINFRASTRUCTURE PROJECTS08035MILFORD ST WATER TOWERBidDocsRFP 030 Award of

BidDOC



The proposed contract costs are as follows
Firm Task100700

Ano 27694800
CABE 14500000
CMX 14950000
DMW 19980000
DBF 35687000
Dewberry 23978700
GMB 19420000
KCI 17790000
McCrone 15612000
Stearns Wheler 23753554
Whitman Requardt 26506800

Per the evaluation criteria this recommendation based on evaluation factors and CMXs

understands of the project as outlined in their project approach SPW recommends awarding the

contract in full to CMX for 14950000 The project is economically feasible for theCity with

15000000beingbudgeted for this project in FY2008 General Obligation Bond Water Storage

w Engineering Funds to cover the cost of this work are available in the Water Engineering
Account 8108057703048010

Thank you for your assistance on this and past requests

Prepared by APProve by

1 ssJ

Lee Beauchamp Newell Messick IIIPE t11 ooj

Project Engineer Deputy Director Salisbury Public Works I

Cc File

KLeeUNFRASTRUCTURE PROJECTS08035MJLFORD ST WATER TOWERBid DocsVtFP 030Award of

BidDOC


