
CITY OF SALISBURY MARYLAND

21 MEETING

Council President Louise Smith

Councilwoman Deborah S Campbell
Councilwoman Eugenie P Shields

left808pm

PRESENT

DECEMBER 13 200

Council Vice President GaryA Comegys
Councilwoman Terry E Cohen

Mayor James Ireton Ir

INATTENDANCE

City Clerk Brenda Colegrove MMC Ciry Administrator John Pick ICMACM Assistant City
Administrator Lore Chambers City Attorney Paul Wilber Police ChiefBarbara Duncan Public

Works Director Teresa Gardner Building Permitting and Inspections Director William

Holland Internal Services Director Pam Oland Neighborhood Services and Code Compliance
Director Tom Stevenson Planning Zoning and Community Development Director JackLenox

and interested Citizens and Members ofthe Press
ssss

CONVENING ADOPTIONOFAGENDA

The City Council met in regular session at 600p m in Council Chambers Council President

Smith called the meeting to order The Lords Prayer and the Pledge ofAllegiance were recited

Ms Cohen moved and Mrs Shields seconded to adopt the agenda aspresented Mr Comegys
moved to amend the agenda by removing the presentation ofthe FYIO audit andfinancial
statements due to illness ofauditor Ms Cohen seconded and the amendment passed
unanimously The agenda as amended was unanimously adopted

CERTIFICATES OFAPPRECIATIONpresentedby Mayor lames Ireton Jr

Retired Public Works employee Dave Winslow received a Certificate ofAppreciationfor his

thirtyfiveyears ofservice with the City ofSalisbury

Lore Chambers Melissa Davis and Sherrell McBride received Certificates ofAppreciationfor
their assistance in coordinating the Citys United Way campaign The United Way received a

donation of512350 from City employees

CONSENTAGENDA presented by City Clerk Brenda Colegrove

On a motion by Mrs Campbell and seconded by Ms Cohen the Consent Agenda consisting of
thefollowing itemswas unanimously approved

November 22 2010 minutes

December 6 2010 Special Meeting minutes
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Resolution No 2001 reappointment ofDaniel Baker to the Board ofZoning Appeals for
a term ending October 31 2013

Resolution No 2002 appointment ofJane Dibbern to the Friends ofPoplar Hill

Mansion Board ofDirectors for a term ending December 31 2013

Resolution No 2003 reappointmend ofDean Davis to the Friends ofPoplar Hill

Mansion Board ofDirectorsfor a term ending December 31 2013

Resolution No 2004 reappointments ofMargot Hall and Linda Wainer to the Zoo

Commission for terms ending December 31 2013

Resolution No 2005 accepting donation ofapproximately 12 000from the Delmarva

Zoological Society to pcryfor the proposedfencing changes at the Zoo

Resolution No 2006 accepting donation ofa new vehicle valued at approximately
25 000 from the Delmarva Zoological Societyfor the Zoo

K L Microwave manufacturing exemption request fave year exemption on equipment
purchased in 2009for a total savings of35 612 in personal properly tax

MaTech manufacturing exemption request two year exemption on eyuipment purchased
in 2006 three year exemption on equipmentpurchased in 2007 five year exemption on

equipment purchased in 2008 and 2009 total savings of173623 in personal property
tax

AWARD OFBIDSpresented by Internal Services Director Pam Oland

Mr Comegys moved and Mrs Campbell seconded to approve the AwardofBids consisting of
thefollowing items

1 Sale ofRFP 110Fire Station 16 surplus property 10000000

115 S Division Street 201 S Division Street and 300 E Market Street

Coastal Venture Properties LLC

2 Award ofBidfor RFP 0611for Financial Lease Services 53100000

Capital One Bank
3 Change Order 2for ContractA0709Concrete Work 85 33400

Malone Phillips
Acct No 128005130267300 7 86083534301

4 Award ofBidfor Motorola Radios for Salisbury Police Department 160 91440

Motorola Inc
Acct No 21025558600

S Change Order 3forRFP 0210Professional Services WWTP 669 60000

Brown and Caldwell

Acct No 8607851302055510

Item 1 approved on a32 vote with Mrs Shields Mrs Smith andMr Comegys voting aye and

Mrs Campbell andMs Cohen voting nay

Items 2 3 4 and S passed unanimously
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ORDINANCESpresentedby City Attorney Paul Wilber

Ordinance No 2127 2d reading authorizing City to issue and sell bonds in ari

aggregate principal amount not to exceed4100000 Milford Street water tank project

On a motion and a secondby Mrs Campbell and Mr Comegys respectively Ordinance

No 2127for second reading passed unanimously

Ordinance No 2128 2d reading amending Chapter 811 The Fire Prevention Code
ofthe Salisbury Municipal Code

Ordinance No 2128for second reading passed unanimously on a motion by Ms Cohen

and seconded by Mrs Campbell

Ordinance No 2129 2d reading amending Section 1524040 ReferencedStandards
and Section I5Z4OSQ Applicability ofProvisions ofthe Salisbury Municipal Code

Ordinance No 2129for second reading was unanimously approved on a motion by Mr

Comegys and seconded by Ms Cohen

Ordinance No 2132 2d readin approving an amendment ofthe FYlI General Fund

Budget to appropriate additional funds 300000 to payfor advertising costs

associated with Administrative Appeals under the City Zoning Code

Mr Comes moved and Mrs Campbell seconded to approve Ordinance No 2132for
secondreading On Mr Wilbers recommendation Mrs Campbell moved to amend the

fourth Whereas paragraph to insert the word certain before Administrative Appeals
Ms Cohen seconded and the amendment passed unanimously

Ordinance No 2132 as amendedfor secondreading passed unanimously

Ordinance No 2133 ls reading amending Chapter 1304 Section 130409Q
Reduction or Increase of Water and Sewer Charges of the Salisbury Municipal Code to

providefor adoption ofwafer and sewer rates by ordinance

Ordinance No 2133forfirst reading passed unanimously on a motion by Mr Comegys
and seconded by Ms Cohen

Ordinance No 2134 1
s reading amending Section 1204060 Removal ofSnow from

Sidewalks Notice Enforcement ofthe Salisbury Municipal Code

Ms Cohen moved andMr Comegys seconded to approve Ordinance No 2134forfirst
reading Mrs Campbell moved to amend Section12IOOIOB by deleting the words not

practical and inserting determined to be impractical by Neighborhood Services and

Code Compliance in thefirst sentence NLs Cohen seconded and the amendment passed
unanimously
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Ordinance No 2134 as amendedforfirst reading passed on a41vote with Mrs Smith

casting the nay vote

RESOLUTIONS presented by City Administrator John Pick

Resolution No 2007 accepting aproposalfrom Coastal Venture Properties LLCfor
thepurchase ofrealproperty owned by the City ofSalisbury known as Station 16Old

Fire Headquarters

Mr Comegys moved and Mrs Shields seconded to approve Resolution No 2007 Ms

Cohen moved to amend Item B by inserting the phrase from the hldder at the end

Mrs Campbell seconded and the amendment passed unanimously

Ms Cohen moved to amend the title ofResolution No 2007 by inserting after the word

property the State Department ofAssessments and Taxation SDA7 land record

designations parcel numbers grid numbers and addresses 115 S Division Street 201

S Division Street and 300 E Market Street so that it would be very clear to thepuhic
which property is being purchased Mrs Campbell seconded and the amendment passed
unanimously

Mrs Campbell moved and Ms Cohen seconded to amend Resolution No 2007 by
inserting thephrase subject to Program Open Space requirements at the endof the

ftrst sentence in Item D after Disposition Contract The amendment passed
unanimously

Resolution No 2007 as amended passed on a41 vote with Ms Cohen voting nay

Resolution No 2008 authorizing reducing the speed limit from 4D mph to 35 mph on

Beaglin Park Drive from South Schumaker Drive to Hannibal Street

Resolution No 2008 passed unanimously on a motion and a second by Ms Cohen and

Mrs Shields respectively

Resolution No 2009 authorizing the reinstatement of the Salisbury Police Department
position ofColonelAssistant ChiefofPolice authorizing the creation ofan additional

police officer position deauthorizing two Lieutenant positions and amending the police
pay scale to add a ninth pay scale

On a motion by Ms Cohen andseconded by Mrs Shields Resolution No 2009passed
unanimously

PUBLIC COMMENTS

Commentsconcerns were receivedfrom nine citizens on thefollowing issues

oldfire house 16proposal
snow removal ordinance
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proposed Safe Streets legislation
The Bricksproperty
Wasewater Treatment Plant

Collins Street house

old mallproperty
Citys debt

fundsfor removal ofbarges
election process

ecycling
cost ofaffordable housing
renters

NewownsChristmas Tour

MOTION TO CONVENE IN CLOSED SESSON

At841pm Mrs Shields moved to convene to closed session to consult with legal counsel on

pending litigation as permitted under the Annotated Code ofMaryland Sections10508a78
Ms Cohen seconded and the vole was unanimous

The regular meeting adjourned at 844pm

CITY OF SALISBURY MARYLAND

CLOSED SESSION
DECEMBER 13 2010

TIME PLACE 841pm Council Chambers Government Office Building
PURPOSE Consult with legal counselpendinglitigation
VOTE TO CLOSE Unanimous

CITATION Annotated Code ofMaryland Sections0SOSa78
PRESENT Council President Louise Smith Councilwoman Deborah Campbell

Councilwoman Terry Cohen Councilwoman Eugenie Shields Mayor
James Ireton Jr City Clerk Brenda Colegrove City Administrator John

Picl Assistant City Administrator Lore Chambers City Attorney Paul

Wilber Public Works Director Teresa Gardner Depuy Public Works

Director Chip Messick Greg Stevens

ABSENT Council Vice President Gary Comegys

At 841pm in Council Chambers Mrs Shields moved to convene in closed session to consult

with legal counsel on pending litigation aspermitted under the Annotated Code ofMaryland
Sections10508a78Ms Cohen seconded and the vote was unanimous
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City Attorney Paul Wilber provided an update on the Wastewater Treatment Plant litigation
negotiations This was an update only no action taken At 908pm on a motion and a

second by Mrs Shields andMs Cohen respectively the closed session adjourned
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STATEMENT FORCLOSING A MEETING

Location C 0 Date I 1 I O

Jcd at Timc 4 I D rc

Motion QeLa 1
Seconded By Cc

Vote to Close Session

AYE NAY ABSTAIN ABSENT
Deborah S Campbell
Terry E Cohen v
Gary A Comegys
Eugenie P Shields

Louise Smith

STATUTORY AUTHORITY TO CLOSE SESSION

State Government Article 10508a

1 To discuss

The appoinffient employment assignruent promotion discipline
demotion compensation removal resignation or performance evaluation

of appointees employees or offreials over whom it hasjurisdiction or

ii Any other personnel matter that affects one or more specific individuals

2 To protect the privacy or reputation ofindividuals with respect to a matter thatis

not related to public business

3 To consider the acquisition ofreal property for apublic purpose and matters

directly related thereto

4 To consider apreliminary matter that concerns the proposal for abusiness or

industrial organization to locate expand or remain in the State

5 To consider the investment ofpublic funds

6 To consider the marketing ofpublic services

n To consult with counsel to obtain legal advice onalegal matter

8 To consult with staff consultants or other individuals about pending or potential
litigation



9 To conduct collective bazgaining negotiations or consider matters that relate to the

negotiations

10 To discuss public security if the public body determines that public discussions
would constitute arisk to the public or public security including

i the deployment of fire and police services and staff and

ii the development and implementation ofemergency plans

11 To prepare administer or grade ascholastic licensing or qualifying examination

12 To conduct or discuss an investigative proceeding on actual or possible criminal

conduct

13 To comply with aspecific constitutional statutory or judicially imposed
requirementthat prevents public disclosures about a particular proceeding or

matter

14 Before acontract is awazded or bids aze opened discuss amatter directly related
to anegotiafion strategy or the contents ofabid orproposal if public discussion

or disclosure would adversely impact the ability of the public body to participate
in the competitive bidding or proposal process

TOPICS TO BE DISCUSSED

REASON FOR CLOSING

lT

Louise with

Council President

City ofSalisbury



COUNCIL AGENDA

December 13 2010

1 Sale of RFP 110Fire Station 16 Surplus Property 10000000

2 Award of Bid for RFP 0611for Financial Lease Services 53100000

3 Change order 2 for ContractA0709Concrete Work 8533400

4 Award of Bid for Motorola Radios for Salisbury Police Dept 16091440

S Change order 3 for RFP 0210Professional Services WWTP 66960000



JAMES IREON1R
MAYOR

JOAN R PICK

CITYAUMINISTRA70X

LORI LCITAMB6RS

ASbS7ANT CITYAUMNLSTRATOR

To Mayor and City Council

MARYLAND

COUNCIL AGENDA

December 13 2010

Subject RFP 10Fire Station 16 Surplus Property

Salisbury
i1QiJ
tIIIMbtICaI81r

zoo

125 NORTIi DIVISION STRFEY

SALISBUILYMARYLAND 21801

Tel 4105483170

Fax 4105483107

PAMELA ROLANU

DIRECTOR OFINTERNAI SGRVICES

PROCUREMENT DIVISION

The Department of Internal Services Procurement Division received a request from the Executive office to solicit

proposals from interested parties regarding he purchase of real property located at 1 I S S Division Street known as

Fire Station L6OldHeadquarters building The Procurement Division followed standard bid practices by
advertising in the Daily Times by postingon the City of Salisbury web site and sending the Request for Proposal
RFP to parties who had previously indicated an interest in the project The RFP was also provided to Urban

Salisbury for additional distribution A total ofeleven 11 interested parties were provided the RFP with two2
parties submitting proposals by the due date and time October 22 2009 at230pm

This bid opportunity was extended to December 8 2009 at230 pm to comply with noticing requirements of City
Code Section236040C Disposition ojSurpluc orUnused Real Property Procedure The bid was resent to

interested parties posted on the Cityswebsite advertised threetimes in a ttewspaper of general circulation and

information was provided by the City to the Daily Times to runa story about the property A story about the

opportunity was published by the Daily Times on Sunday November 22 2009 No additional bids were submitted

bythe extended deadline

The two proposals were received from Aloha Properties and another from Coastal Venture Properties Council held

several work sessions regarding the proposals On June 14 2010 Aloha Properties withdrew its proposal related to

Pire Station l6 Old Headquarters building

At theNovember I5 2010 worksession Council requested that we move forward with the acceptance ofthe

proposal from Coastal Venture Properties LLC The proposal includes 4 or 5 residential apartments to rent on the

second floor ofthe building The ground level will contain a kitchen dining amt baz operations while the basement

level will have a classroom and an office The restaurant and classroom wilt be an affiIiafion with UMES The bid
amount is for100000

The Procurement Division requests Councilsauthorization to approve the proposal from Coastal Venture

Properties LLC for 115 and 201 S Division Street and 300East Market Street for an amount of100000 The

acceptance of theiproposal and the sale of the parcels is contingentupon the successful completion of a Disposition
Agreement as tegbiredby CityCharter Thank you

Mark LReilly
Assistant Director of Internal Services Procurement Division
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JAMES IREfON JR

MAYOR

J013N R PICK

CTYADMINISTRA7Z7R

LOAD L CHAMBERS

ASSISTANT CIYADMINISTRATOR

TO Mayor and City Council

MARYLAND

COUNCIL AGENDA

December 13 2011

125 NORTH DIVISION STREET

SALISBt7RY MARYLAND 21801

Tel 4105483170

pax 4105463107

EAMELA B OLAND

DRECTOR OF INTERNAL SERVICES

PROCUREMENT DIVISION

SUBJECT Change Order 2 for ContractA0709Renewal Adding Pedestrian Connectivity Concrete Work

The City of Salisbury Internal Services Department Procurement Division received a request from Salisbury Public

Works SPW to process Change Order 2 for ContractA0709Renewal Citywide Concrete Adding Pedestrian

Connectivity Work in the amount of 8533400

1 Funds requested from account 1280051302673007to construct the Phase I improvements in the
Pedestrian Connectivity Study for the inlets of Mill Street and West Main Street The workwill include

ADA upgrades on all four comers The amount needed for completion of this task is designated by a study
done by Davis Bowen Friede for6100000

2 Funds requested from account 86083534301 Buildings will be utilized to fund the placement ofcurb gutter

sidewalk and miscellaneous concrete work to various locations at the Wastc Water Treatment Plant WWTP
as requested by WWTP personnel The purpose ofthis work is to help eliminate safety concerns and provide
greater accessibility to the facilities ofthe WWTP for 2433400
Funding for this project will be available in the following account

AcctNo1280051302673007CO

AcctNo86083534301 Buildings
Total

600000
2433400

8533400

There are sufficient funds in Account Number 1280051302673007and 86083534301 to cover the cost ofhis

change order The Departrnent of Internal ServicesProcurement Division requests Councilsapproval to approve

Change Order 2 as noted above to Malone Phillips the citys contractor in the amount of8533400

Thank you

ti

Mark L Reilly
Assistant Direotor Internal Services Procurement Division



JAMES IRETON JR

MAYOR

JOHN R PICK
CITYAUMNSTRATOR

LORE Ct1AMRERS

ASSISTANT CITYADMNIS7RA1OR
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MARYLAND

To Mark Reilly Assistant Director Internal Services Procurement

From Teresa Gardner P E Director ofPublic Works

Subject Change Order No 2 Contract NoA0709Rl

Street ImprovementsCurbGutter and Sidewalk Construction

125 NORTH DIVISIONSIREr

SALISBURY MARYLAND 21801
Tel 4105483130
Fax 4105483183

PUBLIC WORKS
TERESA GARDNER PI

DRGCTOR

Salisbury Public Works SPW requests the City ofSalisbury Internal Services Department Procurement

Division to process Change Order 2for Contract 1t A0709R Street ImprovementsCurbGlitter and Sidewalk

Construction in the amount of8533400for the following work efforts

1 Funds requested tiomaccount 280051302673007Construction will be utilized to construct the

Phase 1 improvements in the Pedestrian Connectivity Study for the inlets ofMill Streetand West Main Street

The work will include ADA upgrades on all four corners The amount needed for completion ofthis task is

designated by a study done by Davis Bowen Friede 6100000

2Funds requested from account 86083534301 Buildings will be utilized to fund the placement ofcurb

gutter sidewalk and miscellaneous concrete work to various locations at the Waste Water Treatment Plant

WWTP as requested by W WTP personnel The purpose of this work is to help eliminate safety concerns and

provide greater accessibility to the facilities of the WWTP 2433400

Fwding for this project will be available io the following account

Acct No 1280051302673007Construction 6100000
Acct No 86083534301 Buildings 2433400
Total 8533400

By

Jalhcs Trott Gn Gering fechnician

Approved

Teresa Gardn P E Director ofPublic Works

to

r
A E



CHANGE ORDER

PROJECT Various Citywide Projects Contract

A0709Rl

TO Malone Phillips
PO box 2341

Salisbury MD 21802

Yott are directed to make the following changes in this contract

PONO 020040002

CHANGE ORDER NO 2

INITIATION DATE 720110

CONTRACP DATE 41910

ACCOUNT NO 1280051302673007

86083534301

1 The first purpose ofthe change order is construct Handicap Ramps at the intersection of mill Street

W Main Street to improve pedestrian movement at this intersection per the Pedestrian Connectivity
Study

2 The second purpose ofthis change order is to construct curb gutter sidewalks and miscellaneous

concrete work to help eliminate safety concerns and provide greater accessibility to various locations at

the Waste Water Treatment Plant WWTP as requested by WWTP personnel

Not valid until signed by the Owner and Department1lead

Signature ofthe Contractor indicates his agreement herewith including any adjustment in the Contract Sum or Contract

Time

The original Contract Sum was

Net change by previously authorized Change Orders 1

Thg Contract Sum prior to this Change Order was

TheContract Sum will be increased decreased junchanged by this

Change Order No2

The new Contract Sum including this Change Order will be

The Contract Time will be increased decreased unehanaed by this

Change Order by calendar days or weeks
The date of substantial completion as of the date of this Change Order

therefore is

AUTHORIZED

BY

Teresa Gardner

Directorof Public Works

DA

BY

Pam Oland Director

Salisbwy Internal Services

Contractor

DA

BY

Louise Smith
President Salisbury Council

BY

8860000

2565600

114256OD

8533400

19959000

July Ol 201

Mark Reilly Assistant Director

of lnternal Services Procurement

DA

BY

Paul D Wilber

Salisbury Solicitor

DATE DA



JAMLS IRHION1R
MAYOR

JOHN R PICK

CITADMINISTRA70R

LORE LCHAMBERS
ASSGSTANT C17Y ADMIN7SIRATOR

TO Mayor and CityCouncil

MARYLANll

COUNCIL AGENDA

December 13 2010

SUBJECT Award ofBid for Motorola Radios for SPD

Salisbury

AllmBllcegll

m
2010

125 NORTH DIVISION STREET

SALISBURY MARYLAND 21801
Tel 4105483170

Eax 41054R3107

PAMLAB GLAND
DIRECTOR OF INTERNALSERVCES

PROCUREMENT DIVISION

The City ofSalisbury Internal Services Department Procurement Division receiveda request from the Salisbury
Police Department SPD to do a lease purchase of40 APX 6000 Motorola portable radios and 6 APX 6500

Motorola mobile radios

These Motorola radios are a sole source procurement through Motorola at atotal cost of16091440due to the

compatibility with the radio system in place currently with the Cityof Salisbury There are sufficient funds in Lease
Account 21025558600 to cover this lease purchase After review of the submitted bid the Department of Internal

ServicesProcurement Division requests Councilsapproval to accept the bid as noted above from Motorola Inc in

the amount of16091440

Thank you

j
i

Mark L Reilly

Assistant Director of Internal ServicesProcurement Division
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JAMES IRETONJR

MAYOR

JOHN R PICK
CTYADMNISTRATOR

LORE LCHAMBLRS

ASSLSTANT CITYADMINISTRATOR

TO Mayor andCity Council

MARYLAND

COUNCIL AGENDA

December 13 2010

SUBJECT Recommendation of Award

Contract RFP 061I Lease ServicesFire Equipment

125 NORTHDIVISION STRGGT

SALISAHRY MARYLAND 21801
Tel 410543170
Fax 41054R3107

PAMELA 13 OIANll

DRLCTOROF INTERNALSTRYICFS

PROCUREMENT DIVISION

The Cityof Salisbury Internal Services Deparmen Pmcurement Division received a request from the Salisbury

Fire Department Salisbury Police Department to obtain lease services for the leasing of police radios new

telephone system for SPD and a new ambulance for the SFD which was approved by Council in the FY2011 budget
Under Contract RFP 06t1 the Procurement Division requested proposals for lease funding for the following

equipment

Item Lease Period Vehicle Costs

46 Police Radios Year Lease 16500000

Phone S stem 7Year Lease 16000000

Ambulance 5Year Lease 20600000
Total 53100000

The Procurement Division followed standard bid practices by advertising on the City of Salisbury website in the

Daily Times eMaryland Marketplace and utilizing the Citys vendor list A total of seven 6 vendors were sent bid

packages with four vendors submitting bid documents by the due date andtimeNovember 19 2010 at 330pm

Bid packages were received by Municipal Leasing Corp Chase Financial Finance Inc Pinnacle Public Finance

and Capital One Bank

Vendor 7year lease 5year lease Prepayment
rate rate enal

Municipal 247 247 101

Leasin Co

Chase 2701 23434 Variable

Equipment
Finance Inc

Pinnacle 297 248 Variable

Public

Finance

Capital One 2b6 248 O1

Bank



A variety offactors were used in the evaluation and selection process including total cost to the City reliability of

the Lessor flexibility ofterms and conditions experience leasing to municipal governments as well as references

and past experiences Per the attached tabulat5on Capital One Bank had he second lowest interest rate and had no

fees Additionally iwas the only one willing to hold the rate long enough to close the lease with out the rate

floating The actual amount ofthe lease for the Molorola radios will be adjusted to that exact amount of the award

andhe payment and amortization for that item will beadjusted accordingly The other two items should be

awarded as bid for the full amount due to the fad that the actual amounts will be determined once those items are

bid out and awarded

An analysis ofthe bid documents was conducted by the Director of Internal Services with a recommendation to

award RFP 06t1 to Capital One Bank in the amount of53100000

After review of the submitted bids the Department of Internal ServicesProcurement Division requests Councils

approval oaccept the bid as noted above from Capital One Bank for5year and 7year leases in the amount of

53100000

Thank you

Mark L Billy

Assistant Director of Internal ServicesProcurement Division
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JAMCS IRGTON JR

MAYOR

JOIiN R PICK

CTY ADMAISTRRTOR l72

LORE C7IAMBGRS MARYLANDA55lSTANT CYADh4NSTRA7YJR

699 W SALISBURY PARKWAY

SALISBURY MARYLAND 1801

Tel 4105483165

Fax 4105485177

IVAN G BARKLEY

CHIEF OF POLCb

SALISBURY POUCG DGPARTMEN

Date November 12 2010

To Mark Reilly Assistant Director of InternalServicesProcurement Division

FromAMajor David Meienschein

Subject Recommendation of Award Motorola radios

The Police Department is recommending the award ofthe bid for the 40 portable and
6 mobile radios to be made to Motorola for the purchase price of16041440 This is a

sole source for these radios because they need to he compatible with the existing radio

system utilized by the City of Salisbury Police Department The Motorola units aze be g

purchased as replacements for old dated equipment The funds are available in the earl
account account 21025558600

Acting Major
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MARYLAND

COUNCIL AGENDA

December 13 2010

TO Mayor and City Council

SUBJECT Change Order 3 for Contract RFP 020Professional Services WWTP

125 NORTTI D1V15tON STRCET

SALISBl1RY MARYLAND 21801
Tel 4105483170

Fex 4105483107

PAMELA B GLAND

DIRECTOR OFINTRNAL SERVC6S

PROCURFMiiNT DIVISION

The City of Salisbury Internal Services Department Procurement Division received a request from

Salisbury Public Works SPW to process Change Order 3 for Contract RFP 0210 Professional Services for
WWTP in the amount of66960000This work is in accordance with the attached Scope of Services Change
Order 3 from Browlr Caldwell to porform the following efforts

Professional Services as outlined in the attached scope of services Tasks 11 thru 21 for optimizing
wastewater treatment plant performance in the interim until permanent modifications are designed
constructed and financed as approved by the City and the Maryland Department ofthe Environment

Increase contract time 184 calendat days extending the end date of the contract from March I2011 to

August31 2011 A significant amount of engitteering work has been delayed due to he City being unable

to establish a meeting date with MDE personnel to discuss including but not necessarity limited to the
corrective action plan scheduling to complete upgrades to improve WWTP performance as required in
Consent Decree estimated project costs and financing considerations

The City anticipates submitting this change order to the Maryland Department of the Environment for

partial reimbursement ofcosts for his work in the future This approval is a prerequisite to subsequent City
and MDE approvals for necessary additional work efforts such as detailed design preparation of

construction contract documents construction cost estimates financial analyses 1 feasibility projections
updated schedule facility startup and training and contingency items for unforeseen services

There are sufficient funds from the 2009 General Obligation Bond Issue in AccountNumber86078513020SSS 10

to cover the cost ofthis change order The Uepartment of IntemalServicesProcurement Division requests
Councilsapproval to approve Change Order 3 as noted above to Brown and Caldwell the citys contractor in the

amount of 66960000

Thank you

i

cam

Mark L Reilly
Assistant Director of Internal ServicesProcuremeot Division



Salisbury

aeamlencactro1
2010

125 NORTFI DIVISION STREET

SALISBURY MARYLAND 21801
Tel 4105483170
Fax 4105483107

TERESA GARDNER PE
DIRECTOR OF PUBLfC HORKS

December 2 2010

TO Mark Reilly Assistant Director of Internal Services Procurement

FROM Newell W Messick III Deputy Director

SUBJECT Change Order No 3 Contract No RFP 0210

Additional Professional Services
Wastewater Treatment PlantModrfications

Please process Change Order No 3 to Contract No RFP 0210 for the Citys engineering
consultant Brown Caldwell to provide additional professional services at a cost of66960000 This

work is in accordance with the attached Scope of Services Change Order 3 from Brown Caldwell to

perform the following efforts

Professional Services as outlined in the attached scope of services Tasks 11 thru 21 for

optimizing wastewater treatment plant performance in the interim until permanent modificatidns

are designed constructed and financed as approved by the City and the Maryland Department of

the Environment 66960000

Increase contract time 184 calendar days extending the end date of the contract from March 1
2011 to August 31 2011 The Notice to Proceed for the project was issued on December 22

2009 A significant amount of engineering work has been delayed due to the City being unable to

establish a meeting date with MDE personnel to discuss including but not necessarily limited to
the corrective action plan scheduling to complete upgrades to improve WWTP performance as

required in Consent Decree estimated project costs and financing considerations

Based on November 2010 billing data the current status of progress for work items previously approved
and provided under this contract is as follows

Descriotian Percent Complete

Project Management 653

Permitting MDE Negotiation 550
Review Existing Information 100
Site Visit Kickoff Workshop 100
Process Performance Tests 100

Hydraulic Model 74

Corrective Action Plan 999

Preliminary Cost Estimate 100
Preliminary Engineering Report 176
Stormwater Pollution Prevention Plan 866



The City anticipates submitting this change order to the Maryland Department of the Environment

for partial reimbursement of costs for this work in the future This approval is a prerequisite to subsequent
City and MDE approvals for necessary additional work efforts such as detailed design preparation of

construction contract documents construction cost estimates financial analyses feasibility projections
updated schedule facility start up and training and conYrngency items for unforeseen services These

additional work efforts are as previously outlined in Brown and CaldlwellsNovember 9 2009 proposal for

professional services as awarded in January 2010 under Contract No RFP 0210for the preparation of a

Corrective Action Plan and Preliminary Engineering Report

Sufficient funds are available from the existing 2009 General Obligation Bond Issue in the

following account to cover these costs

ArchEngineering Account No 0302 86078 51320 55510 66960000

Thank you for your continued cooperation on this and past requests

New II W Messick Ill PE
Depu Director L 3 t o

Xcwencls Pete Schuler
Teresa Gardner

Greg Stevens

K lPrgeGSlProject Order 522703IConstructionlWWTP Start Up8C Change OrderslCO 3 Memodoc



CIIANGG ORDER

PROJBCT Contact No RPP 0210Professional Services

Wastewater Treatment Plant Modification

TO Brown Caldwell

309 East Morehead Stree

Suite l60

Charlotte NC 28202

You are directed to make the following changes in this contract

94340000
38 90000

982 30000

Not valid until signed by the Owner and DeparhncnlIcad

Signauue of the Contractor indicates his agreement herewith including any adjustment in the Conhstcl Swn or Conhact

Time

Iheoriginal Contract Sum was

Net change by previously authorized Change Orders
Ihc Conunct Sum prior to this Change Order was

Ihc Contract Sum will be increased decreased unchanged by this

Change Order

The ew Contract Sum inchlding this Change Order will be

The Couuact Time will be increased decreased unchanged by his

Change Order by 84 days or weeks
The date of substantial completion as of the date of this Change Order

therefore is

Atl1HORIED

BY
Teresa Gardner PE Contractor

Director oP Public Works

BY BY

Pamela Oland

Director oP Internal Services

BY

Paul D Wilber Title

City Solicitor

DATE DA

Provide additional professional services Tasks 11 thru 21 in accordance with the attached Brown Caldwell

proposal entitled Scope oP Services Change Order 3 i69600A0
Increase the contract time one hundred eightyfour184 calendar clays from and including March 1 201 I thru

August 31 201 I to accomplish Tasks I 1 thru 21 as described in the attached proposal

CHANGE OKDER NO 3

INITIATION DATE 120210

CONTRACT DATE 122209

ACCOUNNO 0302 8607851302055510

669 60000

651 90000

August 31 201 I

BY

IO NO 2100270

Mark Reilly Assistant Director

Internal Services Procurement

BY

Louise Smith

President City Council

DA

IEIrnjccsPrgjea Orderi52703ConslrucliadWWrP SartUpnC Change OrdersCOl13doc



City ofSalisbm MD WWTP Moditicatfons RFP 0210

Design and Miscellaneous Engineering Services at WWTP

Brown and Caldwell Projeet Manager Peter Schuler PE

Scope ofServices Change Order 3

PART 1 GENERAL SCOPF BACKGROUND AND PURPOSE

This change order is to add additional scope to the original contracC for preparation of the CAP

and PFIZ This change order includes monies for design and engineering services at the

Salisbury WW1Pto begin design of critical elements of the CAP that require immediate

attention including

Assisting plant staff with identifying and evaluating alternative biosolids disposal options
Assisting plant staff with raising fhe walls ofdechlorination tanks and effluenC chamber

Assisting plant staff with replacing Effluent Filter Air Compressors
Assisting plant staff with replacing Secondary Clarifier 1 Sludge Pumps
Assisting plant staff with replacing Secondary Clarifier 2 Sludge Pumps
Assisting plant staff with resolving effluent flow meter vault flooding issues

Assisting plant staff with restoration of storm drain between lagoon 13and adjacent
farmland

Assisting plant staff with chemical feed pump issues

Assisting plant staff with winterization system for Thioguard piping I equipment if
necessary
Assisting plant staff with recycle valve issues

Assisting plant staff with UV room sump pump and sampling issues

Design of piping modifications to improve operational flexibility of existing aerobic

digesters
Assisting plant staff with updating existing record drawings with numerous changes
made by plant staff over the past two years

Assisting plant staff with remaining Plant Control System issues

Design modifcations to sludge dewatering system

Design replacement dryer system to be housed in existing building
llesign new Recycle Pump Station to return filter reject belt press filtrate condensate

and plant drainage to the Headworlcs

Assist plant staff with evaluating odoreorosion potential at three offsite pump stations

and develop specification for proctuemeut ofIhioguard type chemical feed systems

Additional details for each of these tass are provided below



PART 2 GENERAL DESCRIPTION OF SERVICES

TASK 11 Identification Evaluation ofAlternative Biosolids Disposal Options

BC persmmel will assist WWTP staff with identifying and evaluating alternative Biosolids

disposal options This includes evaluating transport vehicles for flexibility and longterm
recommendations For this winter modifications are required at the Biosolids Storage Building
to optimize storage either though construction ofwalls or pressing mixing sludge to achieve a

higher slump facCor Mixing of sludge cake with compostothermaterial is plamied to possibly

produce a product the landfill can handle in greater volumeie material the packer will not siuk

into while running over This is the major issue aside from wet weather restricting the volume

of cake the landfill can accept into the face Wall modifications will require a minor contractor

material bid for movable concrete barriers with adequate sludge seal capability Deliverables

Will be one engineering drawing to modify Biosolids Storage Building and minor specifzcatian
Gid form A TMletter report will summarize the alternatives evahtatetand BCs

reconuuendatioas

TASK 12 Raising Dechlorinatiat Tank Walls and Effluent Chamber

The cast iron effluent line from the dechlorination tanks to the outfall was originally installed in

the 1950s Although the last expansion raised the hydraulic grade line through the plant the

inoperable UV system has required WWTP staff to use the chlorinationdechlorinationtanks that

are located in the lowest area of the phut site During recent wet weather events minor

overflows of fully treated plant effluent have occurred at the effluent chamber Qunction box
downstream of the dechlorination tanks BC personnel to determine the additional wal height
required at the junction box and dechlorination tanks Co prevent or greatly reduce the potential
for overflows Deliverables BC will develop two engineering drawings and rumor

specificatior bid form to raise walls ofjunction box arzd decltlorirzatiaz tanks Hydraulic
calculations to deternzirze capacity of the efJluerzt line are included in the PER tasks that are

part of the original coraract BC will provide budget estimate for raising walls by curly
January 2D70 bzspection ofpipe to occur iu January urtd bid of wall design to be complete
and nearly for bid Gy July Y 2010

TASK 13 Keplacement ofEffluent Air Compressors

fhe water cooled air compressors installed at the Effluent Filters have repeatedly failed and the

City wants to replace the existing units with air cooled units tshould be noted that the supplier
of the original units hied to supply air cooled units during the last expansion but the submittal

was rejected and they were forced to supply water cooled units BC personnel will assist WWTP

staff with developing minor bid documents for procuring installing new skid mounted air

cooled compressors Most likely the existing pneumatic tank and prefilters coalescing filters
desiccant air dryer and particulate after filter can Be reused The reuse of the existing control

panel is dependent on whether or not Kaeser Compressors are selected for supply Deliverable

Will include modifications toM12M68EIG atzd E34with a trtinor specification Gid forut
to allowprocurement and installation ofthe new air cooled compressors

2



TASK 14 Design ofMiscellaneous Improvements

These improvements are grouped together to develop a reasonably sized bid package that can be

used to procure a general conhactor to purchase and install the necessary equipment or

modifcations to improve several ongoing issues at the Salisbury WWTP It is envisioned that

BC staff will spend 2 or 3 days at the Salisbury WWTP working with plant staff to develop
solutions to each of these issues to allow design of these issues to proceed without a number of

intermediate seeps Once the design is approximately 75 complete BC personnel will submit a

review package Co the City and visit the site for a review meeting BC will then finalize the

package for review by MDE for the stone water improvements and for bidding Bidding and

construction services for these improvements will be part ofa Inter change order

SubTask 141 Replacement of Secondary Clarifier 1 Sludge Pumps The existing
secondary clarifier 1 sludge pumps have routinely lost prime and failed to pump the waste

activated sludge back to the head ofthe WWTP Plant staff would like to replace existing pumps
with apositive displacement type pump such as a hose pump progressive cavity or other type
ofpump New pumps will match discharge conditions of SC3 sludge pumps Deliverable One

aechruicalrbarving one elecdicul drawing and necessary specifications

SubTask 142 Replacement of Secondary Clarifier 2 Sludge Pumps The existing
secondary clarifier 2 sludge pumps have routinely lost prime and failed to pump the waste

activated sludge back to the head ofthe WWTI Plant staff would like to replace existing pumps

with a positive displacement type pump such as a hose pump progressive cavity or other type
ofpump New pumps will match discharge conditions ofSC3 sludge pumps Deliverable One

necbanical drawing one electrical drawing arrd necessary specifications

SubTask 143Flooding Issues at Effluent Flow Meter Vault The Effluent Flow Meter

Vault floods dwing heavy rain events and the effluent flow meter stops working Required
improvements include the extension ofan existing storm drain to drain the area next to the meter

vault It may also be necessary to install a6inch curb at the front side ofthe meter vault and

new seals installed in the conduits that provide power signal wiring to the flow meter The same

sealing detail to be used at SC3 Pump Vaultscommunication wire pull box Deliverable

Modifcatiars to drawings C20 M76and possible creation ofconduit sealing rletnil

Subtask144Storm Drain Between Lagoon 1 3 Runoff From the adjacent farmers

field runs onto the plant site Grading and drainage improvements will be required to convey

this rmtoff to the plant stone drain system Deiverable Modifications to drawing CI7and

possibly arJditional civil drmvirgs to convey drainage

Subtask145 Chcmieal Feed Pump Issues Existing polymer two systems and metal salt
feed pumps are al dedicated to individual feed points Plant personnel desire the discharge
piping to be manifolded to allow existing chemical feed pumps to be able to pump to other feed

points when a chemical feed pump is outofservice In addition plant staff would like a

specification for procurement ofhose pumps to replace existing pumps Control changes are not

envisioned if needed they will be done under Task 16 Deliverable Modifications to drawings
MI7M20M21 M22M35 andM37andpreparation ofa hose pump specificatior

3



Subtask146Winterization ofThioguardPipingand Equipzncnt New Thioguard system

was not insulated and heat traced when originally installed Although the supplier plans to install

a system to prevent it from freezing this winter a more engineered system may be necessary

depending ou the workmanship Deliverable One nreclanieal drawing one electrical drawing
and heat tracingpipe inszrlatiorr specificatimrs

Subtask147Recycle Valve Issues The existing recycle valve has broken and needs to be

replaced repaired to allow flow to the oxic filters to be controlled BC to determine whether or

not the same type ofvalve should be installed and ifthe existing valve should be repaired or

replaced Fxisting control system programming for valve to remain Deliverable

Modifications to drawingM46arzd valvespecFcations

Subtask148 UVRoom Smnpling nnrl Sump Punzp Issues Existing sump pump in the UV

basement is widersized and has a tendency for failure hi addition the tubing for the Chemscan

unit is requiring frequent replacemenC BC will determine what needs to be done to address the

issues with the sump pump andor relocation ofthe Chemscan unit Deliverable One

mechanical drawireg one electricaldrawing and minor specificntions

SubTask 149Piping and Pumping Modifications Yo Improve Operatimral Flexibility of

Existing Aerobic Digesters Previous reports described operational procedures that would

allow the existing aerobic digesters to produce Class B sludge The improvements included in

this task were described as Intermediate Tcrm improvernentsand consisted of additgadditional

sludge piping and valves along with one new sludge transfer pump to increase operational

flexibility Deliverables 4 Standard Operating Procedure SOP describing how m operate

the modified flerobic Digesters to improvetledigestion performance In addition BC wiR

modify drawings M13M79M80M81andM85to illustrate the required sludge piping

modifications Tivo mortified electrical drawings and neinor specifications will also be

provided

SubTask 1410Construction Cost Estimates of Miscellaneous Improvements BC cost

estimators will determine an opinion of probable cost for the miscellaneous improvements listed

above at 75 percent complete and an updated estimate at 100 percent complete Deliverables

Two detailed opinions ofprobabte cost

TASK IS Assist Plant Staffwith Docmnentatiora of Changes Last 2 Years

The plant staff has done numerous upgrades over the last two years since the record drawings
were finalized in order to improve the operation ofthe Salisbury WWTP This task includes two

days onsitefor two BC personnel to work with staff to redline the existing OBG record

drawings The redline markups will then be incorporated into the existing CAD drawings and

reissued to assist plant staff with keeping the WWTP drawingsuptodate A list ofthe

unrecorded changes that have aheady occurred and wiI be incorporated is as follows

Oxic Filter Recycle Piping
Electrical Supply for Oxic Filter Fans

4



Oxic Filter Fans

Plant Drain Piping
Magnesium Hydroxide Systom
Sludge Piping Modifications

Ferric Piping Modifications

Filter Vent Pipes
Various Wiring Changes

Deliverable Updated recorddrawirzgs It is estimated drat this effort xdll re9nire
ruodifrcations to around 25 to 30 rhmvings Since it is difficuh to estimate the level ofeffort
fvr this task it shall nave an upper limit and Lebiller on a tune and material Gads utilizing
the established lwurly rates

TASK 16 Assist Plant Staff with Remaining Plant Control lssues

Assist plant staff with PLC integration and control issues This Task shall allow City personnel
the flexibility to use Brown and Caldwell to either directly do the necessary work prior to the

WWTP upgrade or assist the City with preparing bid package for procmementof a firm to

provide Process Control System maintenance and repairs Since it is difficult to estimate the

level ofeffortfor this task it shall have an upper limit and be billezl on a time and material

Gasistrtilizing the established hourly rates

TASK 17 Design ofDryer and Sludge Dewatering Conveying Improvements

The Corrective Action Plan CAP and plant staff have identifed replacement ofthe Dragon
Dryer as a top priority This design project will also include the improvements to the cake

pwnping and piping new grinders line Lubrication control improvements and Plexiglas panels
at dewatering system llesign criteria will be finalized as part ofthe IER stage ofBCs original
contract Since all dryer designs are unique the plan is to prepare a formal bid package with

pcrfornrance based specifications and existing drawings to allow severalprequalifieddryer
manufacturers to provide proposals with firm prices for supplying their equipment Task

includes site visit by one BC Engineer to attend aprebid conference by the dryer manufacturers

The selected manufacturer will either be awarded a supply contract and the City will pre

purchase the equipment oraprenegotiated supply contract will be included in the installation

contract Information provided by the selected manufacturer will Ue used by Brown and

Caldwell to prepare an installation contract for bid Co General Contractors Bidding and

construction services will be included in a future change order Deliverables Bidpacmgefor
formal birl by Dryer Manufacturers attendance atprebirl conference for dryer

nranufacttrrersy and an installation contractfor Ceneral Contractors thzu roil include

approxinmtely threegeneral drawings trvo civil drawings boo structured drawings twelve

rrrechunical drawings inckrding demolition threePIDS and ten electrical drawings
including rlenvolition mul specificntiorzs It should be noted that BCplans to use the existing
rharvings Autvcad Filesfionr the recent expansion as the base tlrarvingsfor this design
etentent BCplaits to old submittal reviews at tlae 60 grad 90 rlesigrt levels wit the City

staffto incorporate their conrruents Opinions ofprobable construction cost will be

determined at 60 and 90 percentcvnplete



TASK 18 Design ofNew Recycle Pump Station

The existing recycle pump station was never sized to be able to return the amount oftlow

produced by filter reject water belt press filtrate dryer condensate and plant drainage to the

Headworks Currently the City is renting pumps to be able to pump a portion ofthe tlow back

to the Headworks and allowing the filter reject water to return to the secondary clarifier iuflrtcnt

sputter box This task includes design ofa new Recycle Pwmp Station consisting ofa wet well

with 3 submersible pumps each rated to pump approximately 1 mgd with a separate valve vault

The wet well will be approximately I O feet in diameter and 25 feet deep A local geotechnical
firm will be hired to conduct 12borings and provide recommendations on foundation design
Location ofthe new pump station will be determined in conjunction with City staff during the

PER stage ofthe project which is part ofBCs original contract Bidding and construction

services will be includedia future change order Deliverables Contract documents far
General Contractors that will include approximately threegeneral drawings two civil

drawings trvo structural drawings three mechanical drawings iraclurling demolitimr three

PIDs including two standard detailsreefs and four electrical drawitzgs irrcludiug two

stmzdnrd detail sheets and specifications BCplans to hold submittal reviews at the 60 and

90 design levels wuh the City staff to iarcorporate their continents Opiraimzs ofprobable
construction cost will be determined at 60 and 90 percent complete

TASK 19OffsiteOdor Control Assistance

Brown and Caldwell will assist Salisbury with purchasing continuous H2S monitoring
equipment and developing an odor testing program to determine baseline and design criteria fur

odor control equipment chemical feed rates C will evaluate options for Odor Control

chemicals bioscrubberbio6lter etc at up to three offsite pump stations Assessment will

include a determination of corrosion potential and reduction there of if alkalinity pI3 is

controlled through the addition of chemicals at the South Sidc PS This task will include

assistance to develop a procurement specification for a temporary chemical feed system

however design of a permanent odor control system will be part ofa future task This task also

includes up to 7000 of analytical work for odor samples Deliverables Srtntpling plan trod

technical rnemorartdum discussing smnpling results an evaktation of alternatives

development nfdesigtr criteria and reconuaeudations

TASK 20 MDE Permitting

This task allocates monies to be used to prepare permits and obtain approval from MDE for any

of the improvements listed above as necessary Although most of the items listed above could

be considered maintenance MDE may require written justification for every modification done

and the Salisbury WWfPand or require mote involved review than would normally be

required Since it is difficult to estimate the level of effort for this task it shall have un upper

limit arzd Ge Gilled ou a time aarl matcrutl basis utilizing the established hourly rates

G



TASK2Protect Management

Brown and Caldwell will ptovide project administration and management during this Phase of

the project We will facilitate commmuications with the City through review meetings
conference calls and written verbal communications This task will include revising the

existing project plan developing and maintaining project schedules progress billing and three

progress status reports This task has budgeted for two 2 progress review meetings onsite for

2 BC personnel Other BC personnel may attend via conference call

PART3SCHEDULE

Brown and Caldwell shall complete each Task of the project in accordance with the Schedule as

shown herein except for changes or deviations from schedule as may be requested by Che City
and accepted by Brown and Caldwell or as may be requested by Brown and Caldwell and

approved by the City The anticipated dwation of the project tasks are identified below

Estimated estimated
Project Task

Start Date Completioir Date

Task 11 dentificationEvaluation of
January 13 201 1 March 3l 2011

Alternative Biosolids Disposal Options

Task 12 Evaluation ofEffluent Line integrity January 13 2011 June 30 2011
and Raising Dechlorination Tank Walls

Task 13 Replacement ofEffluent Air
January 13 2011 January 31 2010

Compressors
Task 14 Design ofMiscellaneous

January 13 2011 June 30 2011

Improvements
Task 15 Assist Plant Staff with

January 13 2011 Ongoing
Documentation of Changes Last 2 Years

Task 16 Assist Plant Staffwith Remaining January 13 2011 Ongoing
PlantConhol Issues

fask 1Design ofDryer and Sludge May 15 2011 June 3Q 2012

Dewatering Conveying hnprovemenls

Task 18 Design ofNew 12ecycle Pump
January 13 2011 Juue 30 20 1

Station

Task 9 OffsiteOdor Control Assistance January 13 201 1 August 30 201 1

Taslc 20 MDE Permitting January 13 2010 Jrme 30 2012

Task 21 Project Management January 13 2010 June 30 2012

This change order also extends the final completion schedule for 7asks 2 6 and 9 as

described in the original contract to August 31 2011 due to unforeseen delays in the project
schedule beyond the control ofeither the City or Brown and Caldwell

7



PART 4COMPENSATION

Compensation for services for the identified Tasks of the project provided under Part 2Scope
of Services will he the lump sum of 598050 not including Tasks I5 16 and 20 Tasks 15

16 and 20 will be billed on a time and materials basis Cost Plus Multiplier with an upper limit

of71550 because the effort required for these tasks is difticult to determine at Chis time An

approximate breakdown ofthe total estimated Ice of669600 is provided in the table below

Project Task Approximate Fee

Task 11identificationEvaluation ofAlternative
21300

Biosolids Disposal Options
Task 12 Raising Dechlorination Tank Walls 18800
Task 13 Replacement ofEffluent Air

9750
compressors
Task 14 Design ofMiscellaneous Improvements 131250
Task l5 AssistPlant Staff with Documentation

25000
of Changes Last 2 Years

Task 16 Assist Plant Staffwith Remaining Plant
29400

Control Issues

Task l7 Design ofDryer and Sludge Dewatering 261600
Conveying Improvements

Task 18 Design ofNew Kecycle Pump Station 85350
Task 19Offsite Odor Control Assistance 38400

Task 20 MDE Permitting 7150

Task 21 Project Management 31600

Change Order 3 Total Approximate Fce 669600


