
 

 

 

CITY COUNCIL 
AGENDA 

 

 
May 12, 2014                                  6:00 p.m. 
Government Office Building Room 301 
 

Times shown for agenda items are estimates only. 
 

6:00 p.m. CALL TO ORDER 
  
6:01 p.m. WELCOME/ANNOUNCEMENTS 
  
6:03 p.m. INVOCATION/MEDITATION AND PLEDGE OF ALLEGIANCE 
  
6:10 p.m. COMMUNITY ORGANIZATION PRESENTATION – Ward Museum of Wildfowl Art  

presented by Lora Bottinelli, Executive Director 
  
6:20 p.m. ADOPTION OF LEGISLATIVE AGENDA 
  
6:22 p.m. CONSENT AGENDA – City Clerk Kimberly Nichols 
 • April 14, 2014 closed session minutes 
 • April 17, 2014 budget session minutes 
 • April 21, 2014 work session minutes 
 • April 28, 2014 regular meeting minutes 
 • Approving Manufacturing Exemption request from Perdue Foods, LLC for 

equipment purchased in 2012   
 • Approving Manufacturing Exemption request from K & L Microwave for 

equipment purchased in 2012  
 • Resolution No. 2399 - accepting the donation of services and landscaping 

materials from the Town and Country Garden Club to install flower beds at the 
Victor Lynn Lines model display at the Port of Salisbury Marina 

  
6:27 p.m. RESOLUTIONS – City Administrator M. Thomas Stevenson 
 • Resolution No. 2397 - adopting a Capital Improvement Plan for the five year 

period FY15-19 
 • Resolution No. 2400 - approving the elimination of up to four (4) parking spaces 

in Parking Lot No.12 to provide sufficient land space needed for the construction 
of a bioretention area 

  
6:40 p.m. PUBLIC HEARING – MAYOR’S PROPOSED FY15 BUDGET -                                         

City Administrator  M. Thomas Stevenson 
 • Ordinance No. 2287 – appropriating the necessary funds for the operation of the 

Government and Administration of the City of Salisbury, Maryland for the 
period July 1, 2014 to June 30, 2015, establishing the levy for the General Fund 
for the same fiscal period and establishing the appropriation for the Water and 
Sewer, Parking Authority and City Marina Funds  (1st reading held on 4/28/14) 

  



  
  
  
  
7:20 p.m. ORDINANCES -  City Attorney Mark Tilghman 
 • Ordinance No. 2288 – 2nd reading - approving an amendment of the FY 14 

General Fund Budget to appropriate funding for additional legal and consulting 
fees to extend negotiations of the cable franchise agreement with Comcast 

 • Ordinance No. 2289 – 1st reading - approving a budget amendment of the FY14 
General Fund Budget to make changes to approved positions in the Engineering 
Division of the Department of Public Works as part of a reorganization plan 

  
7:25 p.m. PUBLIC COMMENTS 
  
7:30 p.m. ADJOURNMENT     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
            Copies of the agenda items are available for review 
                                    in the City Clerk’s Office  
           Room 305 – City/County Government Office Building 
                                           410-548-3140 
                                                   or 
                                    on the City’s web site 
                                  www.ci.salisbury.md.us 
 
City Council meetings are conducted in open session unless 
otherwise indicated.  All or part of the Council’s meetings can 
be held in closed session under the authority of the Maryland 
Open Meetings Law, Annotated Code of Maryland 10-508(a),           
by vote of the City Council. 
 

                                                                                                                                  

                                           
 
                           Proposed agenda items for Tuesday, May 27, 2014 (subject to change) 

   

• Ordinance No. 2287 – 2nd reading - FY 15 BUDGET – appropriating the necessary funds for the operation                        
of the Government and Administration of the City of Salisbury, Maryland for the period July 1, 2014                                      
to June 30, 2015, establishing the levy for the General Fund for the same fiscal period and establishing                            
the appropriation for the Water and Sewer, Parking Authority and City Marina Funds (FY 15 Budget)  

• Ordinance No. 2289 – 2nd reading - approving a budget amendment of the FY14 General Fund Budget to              
make changes to approved positions in the Engineering Division of the Department of Public Works as part               
of a reorganization plan 

• Ordinance No. ____ - approving recycling brass casings 
• Resolution No. ____ - allowing the Mayor to sign lease contracts up to (5) days without Council approval 
• Resolution No. ____ - establishing a Bicycle Advisory Committee  

 
 
 
 
Posted: 5/7/14 
 

http://www.ci.salisbury.md.us/
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SALISBURY CITY COUNCIL 1 
BUDGET WORK SESSION 2 

APRIL 17, 2014 3 
 4 

Public Officials Present 5 
 6 

Council President Jacob R. Day Council Vice President Laura Mitchell 

Councilwoman Terry E. Cohen Councilman Timothy K. Spies (left 6:25 p.m.) 

 7 
Public Officials Not Present 8 

 9 
Mayor James Ireton, Jr. 10 

Councilwoman Eugenie P. Shields 11 
 12 

In Attendance 13 
 14 

City Clerk Kim Nichols, City Administrator Tom Stevenson, Assistant City Administrator Terence 15 
Arrington, Internal Services Director Keith Cordrey, and interested citizens and members of the press.  16 

 17 
The City Council convened in a Budget Work Session at 4:10 p.m. in Conference Room 306 of the 18 
Government Office Building. 19 
 20 
Budget Discussion 21 
 22 
Council President Jacob R. Day began the FY15 Budget discussion by asking Council to identify their top 23 
budget priorities. The Council members determined the following priorities: 24 
 25 

 Councilwoman Shields – (President Day read Mrs. Shields’ priorities from a list she provided 26 
since she was absent) un-freeze the (3) frozen Public Works positions, retain at least (6) of the 27 
Fire Department personnel, do not add any new positions  28 

 Vice President Mitchell – questioned why additional reclassifications are requested (Mr. 29 
Stevenson explained that that the “market piece” was agreed to in January, 2014, which brought 30 
the workers to minimum, and brought all up to the step they should be in, and the remaining 31 
positions, identified by Evergreen, are now being brought up to market steps) 32 

 Councilwoman Cohen – wants to know what the actual needs were for each department, requests 33 
to concentrate on special marketing focus in phases in order to gauge from where the return on 34 
investment is coming, wishes to review the cost of providing Fire/EMS service to the County 35 

 Council President Day – Council needs to consider (5) Year Budgeting and the Goal Setting 36 
Session in October, hopes to increase staffing at Salisbury Police Department by developing a 37 
long-term plan with plans for reductions when needed, pursue differential from Wicomico 38 
County, identify a Community Pride budget funding source   39 

 Councilman Spies – questioned whether the City could re-qualify for Weed & Seed funds, stated 40 
that the 4

th
 of July Fireworks should be funded by the business community     41 

 42 
Council discussed the following: 43 
 44 

 Increased crime that is taking place in Salisbury 45 
 Investing in Community Promotions – “Pride in Salisbury”  46 
 Business Community funding of the 4

th
 of July Fireworks   47 
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 Government Office Building receptionist shared funding with Wicomico County 48 
 49 
Information Technology (IT) 50 
 51 
IT Director Bill Garrett joined Council at the table to discuss the IT budget requests for FY15. He 52 
explained his focus was on keeping operation requests down. The biggest change was the request to 53 
increase the education budget by 64% to keep personnel trained.    54 
 55 
Planning & Zoning 56 
 57 
Planning and Zoning Director Jack Lenox joined Council to discuss the requested budget. He informed 58 
Council that Planning & Zoning was focusing on incorporating permitting (including electrical, building 59 
and Fire/Safety) into the goal of “One Stop Shopping” permitting for developers and the public. The 60 
department’s biggest change was  61 
 62 
City Council, City Clerk, City Attorney and City Elections  63 
  64 
City Clerk Kim Nichols provided a brief synopsis of the requested budgets for the City Council, City 65 
Clerk’s office, and City Attorney.  Since FY 15 will be a non-election year, there were no budget requests 66 
received for Elections.   67 
 68 
The FY15 Budget will be presented for first reading at the April 28, 2014 Legislative Session and the date 69 
for the public hearing will be established at that time. 70 
   71 
The next budget session will be held on April 29, 2014 at 9:30 a.m. to discuss the following items: 72 
 73 

 Police Department 74 
 Fire Department 75 
 Public Works 76 
 Mayor’s Office 77 
 Community Promotions 78 
 Community Development 79 
 Municipal Building – Poplar Hill Mansion 80 
 Internal Services - Finance 81 

 82 
With no further discussion, Council President Day adjourned the Budget Work Session at 6:29 p.m. 83 
 84 
 85 
_______________________________ 86 
City Clerk 87 
 88 
 89 
_______________________________ 90 
Council President 91 
 92 
 93 
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CITY OF SALISBURY 1 
WORK SESSION 2 
APRIL 21, 2014 3 

 4 
Public Officials Present 5 

 6 
Council President Jacob R. Day Vice President Laura Mitchell 
Mayor James Ireton, Jr. Councilwoman Terry E. Cohen  

(arrived 1:37 p.m.)                        
Councilwoman Eugenie P. Shields          Councilman Timothy K. Spies (arrived 

2:55 p.m.) 
 7 

In Attendance 8 
 9 

City Clerk Kimberly R. Nichols, CMC, City Administrator M. Thomas Stevenson, Jr., Assistant City 10 
Administrator Terence Arrington, Internal Services Director Keith Cordrey, interested citizens, and 11 
members of the press.  12 
---------------------------------------------------------------------------------------------------------------------------- 13 
On April 21, 2014 Salisbury City Council convened in a Work Session at 1:30 p.m. in Conference 14 
Room #306 of the Government Office Building.  15 
 16 
 17 
Resolution to Support “Stash Your Trash” Campaign 18 
 19 
President Day discussed the campaign supporting the City’s recycling and anti-littering position. At the 20 
City Council’s Environmental Work Session, Priscilla Timpkin had joined Council and explained the 21 
development of the “Stash Your Trash” campaign. Council indicated they wished to formally adopt the 22 
campaign by passage of a resolution. 23 
 24 
Council reached unanimous consensus on a 4-0 vote (Mr. Spies had not yet arrived) to advance the 25 
resolution to the April 28, 2014 Legislative Session. 26 
 27 
Waste Industries Recycling Presentation 28 
 29 
Public Works Director Mike Moulds and Waste Industries’ Government Contracts Manager Pat 30 
Luce joined Council at the table to discuss the recycling services provided by Waste Industries.  31 
 32 
Mr. Luce handed out a brochure (attached and made a part of these minutes). The presentation was 33 
for informational purposes. 34 
 35 
Reorganizing Public Works 36 
 37 
Mr. Moulds joined Council and explained that Public Works has struggled to fill the project engineer 38 
positions in the department. For that reason, he was proposing the following changes in personnel:  39 
 40 

• creation of the Senior Project Engineer position to build the career ladder to retain and 41 
advance talented project engineers  42 



March 21, 2014 Work Session                                                                                                       Page 2 of 2 
 

• creation of an inspection position for the Wastewater Management utility 43 
• converting the other Project Engineer position (which was vacant) to Construction Inspection  44 
• creating Traffic Manager position 45 
• placing the Administrative Office Assistant under the Public Works Deputy who oversees the 46 

Engineers, rather than being under the Resource Manager 47 
 48 

Mr. Moulds informed Council that neither of the changes in personnel would require additional 49 
funds. 50 
 51 
Council reached unanimous consensus to advance the process to Legislative Session for approval.  52 
 53 
(After a 13 minute break, Council reconvened in Work Session at 2:30 p.m.) 54 
  55 
Election Redistricting 56 
 57 
Mayor Ireton, Jack Lenox, and Frank McKenzie joined Council at the table to discuss the Election 58 
Redistricting, and the previously approved plan to enlarge District 1 in 2013, and further enlarge it in 59 
November, 2015. Mayor Ireton reminded Council that nothing had yet been sent to the Courts.  60 
 61 
Mayor Ireton indicated that Council had previously commonly agreed on the following:  62 

• (5) representatives were appropriate for the City of Salisbury, and there was no need to increase 63 
Council members to (7) 64 

• All Councilmembers and Mayor should be elected at the same time every (4) years to eliminate 65 
the two year stagger  66 

 67 
Council discussed both previously discussed plans, which included the (5) election districts plan and 68 
the formerly selected plan of minority-majority district electing (2) and the majority-majority district 69 
electing (3).  70 
  71 
After discussion, President Day indicated public input was needed on the matter. The timeline was 72 
vital to keep in mind, and given the fact that Mr. Tilghman had not yet scheduled the case with the 73 
courts, it would be prudent to ensure Council still preferred the previously chosen plan by holding a 74 
final public hearing on the matter.  Both plans would be represented and explained at the public 75 
hearing. City Attorney Tilghman was asked to identify an attorney in which the City would retain for 76 
the purpose of redistricting.  77 
 78 
There being no further discussion, President Day adjourned the Work Session at 4:07 p.m.   79 
 80 
______________________________________ 81 
City Clerk 82 
 83 
 84 
_____________________________________ 85 
Council President 86 
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CITY OF SALISBURY, MARYLAND 1 
 2 
REGULAR MEETING  April 28, 2014 3 
 4 

PUBLIC OFFICIALS PRESENT 5 
 6 
Council President Jacob R. Day              Council Vice President Laura Mitchell  7 
Mayor James Ireton, Jr. (arrived 7:40 p.m., left 9:00 p.m.) Councilwoman Eugenie P. Shields 8 
Councilwoman Terry E. Cohen (arrived 7:04 p.m.) Councilman Timothy K. Spies 9 
     10 

IN ATTENDANCE 11 
 12 
City Clerk Kimberly R. Nichols, CMC, City Administrator Tom Stevenson, City Attorney Mark 13 
Tilghman, Public Works Director Michael Moulds, Internal Services Director Keith Cordrey, 14 
interested citizens and members of the press 15 
****************************************************************************** 16 
MEDITATION – PLEDGE OF ALLEGIANCE 17 
  18 
The City Council met in regular session at 6:04 p.m. in Council Chambers. Council President 19 
Day called the meeting to order; a moment of silent mediation was held followed by the Pledge 20 
of Allegiance.  21 
 22 
PRESENTATION – UNITED WAY 23 
 24 
Kathleen Momme, Executive Director of United Way of Lower Eastern Shore, joined Council at 25 
the podium and announced the past year marked the organization’s 70th year in existence. The 26 
current year was the organization’s best ever, receiving more than $1.6 million in donations 27 
from the community.  28 
 29 
Ms. Momme thanked the City of Salisbury employees for donating over $3,000. She and Mayor 30 
Ireton presented plaques to the following City of Salisbury departments for donating more than 31 
$500 per department: 32 
 33 

• Public Works 34 
• Salisbury Police Department 35 
• Community Development  36 

 37 
Mayor Ireton received a plaque on behalf of the entire City of Salisbury employees. 38 
  39 
COMMUNITY ORGANIZATION PRESENTATIONS  40 
 41 

• Community Foundation of the Eastern Shore, Inc. (CFES) - presented by Heather Towers  42 
 43 
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Heather Towers joined Council at the podium to discuss the important work the CFES is 44 
involved in. She discussed the ShoreLEAD Volunteer Academy and provided applications 45 
for those interested in volunteering in the community. The academy provides training in 46 
planning events, marketing, and funding, etc. In the past two years the academy engaged 47 
225 volunteers, served more than 500 people, and distributed over $10,000 in grant 48 
funds. These projects covered everything from youth education to land conservation.   49 

 50 
The phone number for CFES is 410-742-9911; website address is www.cfes.org.   51 

 52 
• Emmanuel Wesleyan Church – ADOPT a BLOCK – presented by Pastor Jason Heil 53 

 54 
Pastor Jason Heil and Mark Thompson joined Council at the podium to discuss the 55 
church’s outreach called “Adopt a Block”. Pastor Heil explained the group identifies 56 
needs in the Church Street area to help the residents by providing food, counseling for 57 
addictions, donations of clothing and diapers, spiritual support, and more. Their motto 58 
for ADOPT a BLOCK is “Find a Need and Feel it, and Find a Hurt and Heal it.” Their 59 
immediate goal for the next few years is to help lower crime in the Salisbury area.  60 
 61 
Mark Thompson added that a playground was needed badly in the Church Street area, 62 
and the Emmanuel Wesleyan Church would help with the project.  63 
 64 
The church is planning a block party for May 10, 2014 on the vacant lot adjacent to the 65 
Christian Shelter on Church Street. Free hotdogs and other food will be available, and a 66 
fire truck will be on display from Station 2. All citizens are invited to attend. 67 
 68 
Pastor Heil can be reached at 410-749-0288 or emailed at j.heil@leader.ewchurch.com 69 

 70 
ADOPTION OF LEGISLATIVE AGENDA 71 
 72 
Mrs. Shields moved and Mrs. Mitchell seconded to approve the Legislative Agenda. Mrs. 73 
Mitchell moved to amend the legislative agenda by removing the April 7, 2014 work session 74 
minutes and April 14, 2014 regular meeting minutes from the Consent Agenda to be considered 75 
immediately following the Consent Agenda.  76 
 77 
The agenda, as amended, was unanimously adopted on a 4-0 vote in favor. 78 
 79 
CONSENT AGENDA – presented by City Clerk Kim Nichols 80 
  81 
The Consent Agenda, amended and consisting of the following items, was approved on a 4-0 vote 82 
in favor on a motion and seconded by Mrs. Mitchell and Mr. Spies, respectively: 83 
 84 

• April 7, 2014 special meeting minutes 85 
• Resolution No. 2389 – accepting a donation from Maria Raffaele for a memorial park 86 

http://www.cfes.org/
mailto:j.heil@leader.ewchurch.com
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bench in the Salisbury City Park 87 
• Resolution No. 2390 – accepting funds awarded through a grant from the Local 88 

Government Insurance Trust to provide vehicle operation simulator training for 89 
Department of Public Works snow plow operators 90 

• Resolution No. 2391 – accepting funds from the Wicomico Narcotics Task Force to 91 
purchase equipment and/or fund training for officers, thereby enhancing law enforcement 92 
efforts to provide a safer environment for the citizens of Salisbury and Wicomico County 93 

 94 
MINUTES 95 
 96 

• April 7, 2014 work session minutes 97 
 98 

Mrs. Mitchell moved and Mrs. Shields seconded to approve the April 7, 2014 work   99 
session minutes.  100 
 101 
Mrs. Mitchell moved, Mr. Spies seconded, and the vote was unanimous to amend the 102 
minutes by inserting “consensus” on Line 86 after “unanimous” and striking “budget 103 
amendment” on Line 100 and inserting “resolution.”  104 
 105 
The April 7, 2014 work session minutes, as amended, were unanimously approved on a  106 
4-0 vote (Ms. Cohen was not yet present to the meeting)  107 
 108 
After Councilwoman Cohen arrived to the meeting she moved to consider another 109 
amendment to the April 7, 2014 work session minutes.  110 
 111 
Ms. Cohen moved, Mr. Spies seconded, and the vote was unanimous to additionally 112 
amend the April 7, 2014 work session minutes by inserting a period behind “…item…” 113 
on Line 92 and striking “because the practice has been to group all of the public 114 
comment at the end of the legislative session, thereby not allowing Council to hear 115 
comments on specific items until after the voting”. 116 
 117 
The April 7, 2014 work session minutes, as amended, were unanimously approved (5-0 118 
vote).    119 
 120 

• April 14, 2014 regular meeting minutes 121 
 122 

Mrs. Mitchell moved and Mrs. Shields seconded to approve the April 14, 2014 regular 123 
meeting minutes. 124 

 125 
Mrs. Mitchell moved, Mr. Spies seconded, and the vote was unanimous to amend the 126 
minutes by inserting “built a new sign and” on Line 74 after the first “had”. 127 
 128 
The April 14, 2014 regular meeting minutes were unanimously approved. 129 
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 130 
AWARD OF BIDS – presented by Assistant Director of Internal Services – Procurement & 131 
Parking Jennifer L. Miller 132 
 133 
On a motion and seconded by Mrs. Shields and Mr. Spies, respectively, the Award of Bids were 134 
unanimously approved by a 4-0 vote in favor: 135 
 136 

• Recommendation for Award of Bid, RFP 06-14 Utility Easement for 1142 Marine Road 137 
Radio Tower (*20-yr. lease revenue) tabled from April 14, 2014 Legislative Session - 138 
$2,136,386.00 139 

• Recommendation for Award of Bid, RFP 04-14, Engineering Design for Main Street 140 
Masterplan - $393,600.00 141 

• Declaration of Surplus – Poplar Hill Mansion Storm Windows - $0.00 142 
 143 
RESOLUTIONS – presented by City Administrator M. Thomas Stevenson 144 
 145 

• Resolution No. 2392 – to approve the City’s Consolidated Plan for Program Years 2014-146 
2018, the Action Plan for Community Development Block Grant (CDBG) funds for 147 
Program Year 2014, and the 2014 Analysis of Impediments to Fair Housing Choice  148 

 149 
On a motion and seconded by Mr. Spies and Mrs. Mitchell, respectively, Resolution No. 150 
2392 was unanimously approved on a 4-0 vote. 151 
 152 

• Resolution No. 2393 – repealing Resolution No. 1194 and designating Lifequest to 153 
administrate a hardship program for EMS services 154 

 155 
Mrs. Shields moved and Mrs. Mitchell seconded to approve Resolution No. 2393.  156 
 157 
Mrs. Mitchell moved, Mr. Spies seconded, and the vote was unanimous to amend 158 
Resolution No. 2393 by: 159 
 160 

o inserting “of bills” on Line 14 after “off”  161 
o Line 15 – add an “s” to word “circumstance”  162 
o Line 18 - strike “the City’s EMS billing service (i.e. Lifequest Services)” and 163 

insert “Lifequest Services be designated the City’s EMS billing service” 164 
o Line 19 – strike “and” and insert “to” and insert “and” after “program,” 165 
o Line 23 – correct spelling of “Hardship” 166 

 167 
Resolution No. 2393, as amended, was unanimously passed on a 4-0 vote.  168 

 169 
• Resolution No. 2394 – setting forth Salisbury’s commitment to obesity prevention 170 

 171 
Mrs. Shields moved and Mr. Spies seconded to approve Resolution No. 2394.  172 
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 173 
Mr. Spies moved, Mrs. Shields seconded, and the vote was unanimous (5-0) to amend 174 
Resolution No. 2394 by the following: 175 
 176 

o Lines 108 and 109 – strike “Map existing fast food outlets and draft an 177 
ordinance that will place limits on fast food” and insert “Examine policies 178 
to promote healthy food policies” 179 

o Line 110 – strike “with over concentrations of unhealthy food outlets. 180 
 181 

Resolution No. 2394, as amended, was unanimously approved on a 5-0 vote.   182 
 183 

• Resolution No. 2395 – adopting the “Stash Your Trash” campaign as the official anti-184 
littering campaign of the City 185 

 186 
On a motion and seconded by Mrs. Mitchell and Mrs. Shields, respectively, Resolution 187 
No. 2395 was unanimously approved as presented on a 5-0 vote.  188 
 189 
Priscilla Timpkin joined Council with several students representing the Wise After School 190 
Program and displayed the beautiful quilt designed and hand-sewn by local students. 191 
    192 

• Resolution No. 2396 – amending the Salisbury City Council Regulations and Rules of 193 
Order 194 

 195 
Mrs. Shields moved and Ms. Cohen seconded to approve Resolution No. 2396. 196 
 197 
Ms. Cohen moved, Mr. Spies seconded, and the vote was unanimous to amend the 198 
Regulations and Rules of Order by inserting “and budget” on Line 31 after “work” on 199 
Page 1. 200 
 201 
Ms. Cohen moved, Mr. Spies seconded, and the vote was unanimous to amend the 202 
Regulations and Rules of Order on Page 5 by inserting the following: 203 
 204 

o insert “shall” on Line 32 after “President” 205 
o insert “general public comments period” on Line 33 after “a”  206 
o insert “of three minutes per comment” on Line 34 after “limit” 207 

 208 
Lines 32 through 35 shall then read as amended, “The Council President shall accept 209 
public comments from citizens during Council consideration of an item, in addition to 210 
a general public comments period. A time limit of three minutes per comment may be 211 
imposed and citizens are subject to the same rules of conduct as described above.”  212 

 213 
Mr. Spies moved, Ms. Cohen seconded, and the vote was unanimous to amend the 214 
Regulations and Rules of Order on Page 5 by striking “comments” and inserting 215 
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“remarks” on Line 36, and striking the two commas on Line 37. 216 
 217 
The Salisbury City Council Regulations and Rules of Order, as amended, were 218 
unanimously approved on a 4-0 vote. Mrs. Mitchell was not present in Council Chambers 219 
during the voting. 220 

 221 
• Resolution No. 2397 – adopting a Capital Improvement Plan for the five year period 222 

FY15-19 223 
 224 

Mrs. Shields moved and Ms. Cohen seconded to approve Resolution No. 2397.  225 
 226 
Ms. Cohen moved, Mr. Spies seconded, and the vote was unanimous to table Resolution 227 
No. 2397 to the May 12, 2014 Legislative Session to allow ample time for Council to 228 
direct their questions on the Capital Improvement Plan to Mr. Stevenson. 229 

 230 
• Charter Resolution No. 2398 – to amend Article IX, Section SC 9-1 of the Charter of the 231 

City of Salisbury, MD to change the requirements for appointment and removal of the 232 
City Solicitor 233 

 234 
Ms. Cohen moved and Mr. Spies seconded to approve Resolution No. 2398. 235 
 236 
Mr. Spies moved, Ms. Cohen seconded, and the vote was 4-1 (Mrs. Shields voted “nay”) 237 
to amend Resolution No. 2398 by the following: 238 
 239 

o  Line 25 – insert “any” before “Assistant”, strike “as necessary” 240 
o  Line 26 – insert “and a majority of the full” before “Council”  241 
o Line 27 – strike “as necessary” 242 

 243 
The paragraph shall read: 244 
 245 
There shall be a Department of Law headed by the City Solicitor. The City 246 
Solicitor and any Assistant City Solicitors shall be appointed by and serve at the 247 
pleasure of the Mayor and a majority of the full Council. The compensation of the 248 
City Solicitor and any Assistant City Solicitors shall be determined by the 249 
Council. Additional legal counsel may be authorized and/or retained from time to 250 
time by the Council. 251 

 252 
Mrs. Mitchell moved, Ms. Cohen seconded, and the vote was 4-1 (Mrs. Shields voted 253 
“nay”) to amend Resolution No. 2398 by the following: 254 
 255 

o Line 62 - insert a period after “Council” and capitalize the first “the” 256 
o Line 63 - insert a period after “Council”, strike “and” and capitalize all”  257 

 258 
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Ms. Cohen moved, Mr. Spies seconded, and the vote was 4-1 (Mrs. Shields voted “nay”) 259 
to amend Resolution No. 2398 by the following:  260 
 261 

o Line 37 - insert “any of the Council members” on Line 37 after 262 
“Council,” 263 
o Line 41 - insert “any” before “Assistant” and “person” before “shall”  264 
o Line 32  - insert “any” after “and” and strike “, as necessary” 265 

 266 
Ms. Cohen moved, Mr. Spies seconded, and the vote was 4-1 (Mrs. Shields voted “nay”) 267 
to amend Resolution No. 2398 by the following: 268 
 269 

o Line 60 – strike “and City Solicitor” after “Clerk” 270 
 271 

Charter Resolution No. 2398, as amended, was approved on a 4-1 vote. Mrs. Shields 272 
voted “nay”. 273 

 274 
ORDINANCES – presented by City Attorney Mark Tilghman 275 
 276 

• Ordinance No. 2287 – 1st reading – appropriating the necessary funds for the operation 277 
of the Government and Administration of the City of Salisbury, Maryland for the period 278 
July 1, 2014 to June 30, 2015, establishing the levy for the General Fund for the same 279 
fiscal period and establishing the appropriation for the Water and Sewer Parking 280 
Authority and City Marina Funds (FY 15 Budget) 281 

 282 
Ms. Cohen moved, Mr. Spies seconded, and the vote was unanimous to approve 283 
Ordinance No. 2287 (FY15 Budget) for first reading.  284 

 285 
City Attorney Mark Tilghman presented the FY15 Budget Ordinance and announced the 286 
Public Hearing shall be on May 12, 2014 at 6:00 p.m. 287 
 288 

• Ordinance No. 2288 – 1st reading – approving an amendment of the FY 14 General Fund 289 
Budget to appropriate funding for additional legal and consulting fees to extend 290 
negotiations of the cable franchise agreement with Comcast 291 
 292 
On a motion and seconded by Mrs. Mitchell and Ms. Cohen, respectively, Ordinance No. 293 
2288 for first reading was unanimously approved. 294 

 295 
PUBLIC COMMENTS 296 
 297 
One member of the public provided the following comments: 298 
 299 

• Salisbury Police Officers responded to a house call very promptly and handled the 300 
situation effectively, thoroughly, respectfully, and diplomatically. 301 
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 302 
MOTION TO CONVENE IN CLOSED SESSION 303 
 304 
President Day called for a motion to convene in Closed Session to consult with counsel to obtain 305 
legal advice on a legal matter (lease agreement) as permitted under the Annotated Code of 306 
Maryland 10-508 (a)(7).  Mr. Spies moved, Mrs. Mitchell seconded, and the vote was unanimous 307 
to convene in Closed Session, which began at 9:05 p.m.  308 
 309 
After reconvening in Open Session with three Councilmembers present as Mrs. Shields had 310 
exited the meeting during the recess, the vote was unanimous (3-0 ) to convene in Closed Session 311 
to consult with counsel before a contract is awarded or bids are opened, to discuss a matter 312 
directly related to a negotiating strategy or the contents of a bid or proposal, if public discussion 313 
or disclosure would adversely impact the ability of the public body to participate in the 314 
competitive bidding or proposal process in accordance with the Annotated Code of Maryland 315 
§10-508(a)(14). The Closed Session began at 8:07 p.m.  316 
 317 
At 9:01 p.m., on a motion and second by Mr. Spies and Mrs. Mitchell, respectively, and by 318 
unanimous vote in favor (3-0), the Closed Session was adjourned and Council reconvened in 319 
Open Session. President Day then provided the statement for the public that Council had 320 
discussed the sale/lease of a City-owned parking lot to the State of Maryland.  321 
 322 
Thereafter, President Day adjourned the Open Session at 9:26 p.m. 323 
 324 
 325 
 326 
 327 
 328 
 329 
 330 
 331 
 332 
 333 
 334 
 335 
 336 
 337 
 338 
 339 
 340 
 341 
 342 
 343 
 344 

 345 



_________________________________________________________________________________________ 
  April 28, 2014 Council Meeting                                                                                                   Page 9 of 9 
 

CITY OF SALISBURY, MARYLAND 346 
CLOSED SESSION  347 

APRIL 14, 2014 348 
 349 

TIME & PLACE: 8:07 p.m., Government Office Building – Room 301 350 
PURPOSE:  To consult with counsel before a contract is awarded or bids are opened, to 351 

discuss a matter directly related to a negotiating strategy or the contents of a 352 
bid or proposal, if public discussion or disclosure would adversely impact the 353 
ability of the public body to participate in the competitive bidding or 354 
proposal process 355 

VOTE TO CLOSE: Unanimous (3-0) as Mrs. Shields had exited the meeting during the recess  356 
PRESENT:  Council President Jacob R. Day, Council Vice President Laura Mitchell, 357 

Councilman Timothy K. Spies, Assistant City Clerk Diane C. Nelson, City 358 
Administrator Tom Stevenson, Internal Services Director Keith Cordrey, 359 
Internal Services – Procurement & Parking Senior Buyer Tom Tengman, City 360 
Attorney Mark Tilghman and his associate, Attorney Peter J. Golba 361 

ABSENT:  Mayor James Ireton, Jr., Councilwoman Eugenie P. Shields 362 
 363 
The City Council convened in Legislative Session in Room #301 in the Government Office Building 364 
at 6:00 p.m. There being no Public Comments at the conclusion of the agenda, President Day called 365 
for a motion to convene in Closed Session.  Mr. Spies moved and Mrs. Mitchell seconded to convene 366 
in Closed Session; President Day called for a five minute recess prior to calling for the vote. 367 
 368 
After reconvening the Open Session with three Councilmembers present as Mrs. Shields had exited 369 
the meeting during the recess, the vote was unanimous (3-0 ) to convene in Closed Session to consult 370 
with counsel before a contract is awarded or bids are opened, to discuss a matter directly related to 371 
a negotiating strategy or the contents of a bid or proposal, if public discussion or disclosure would 372 
adversely impact the ability of the public body to participate in the competitive bidding or proposal 373 
process in accordance with the Annotated Code of Maryland §10-508(a)(14). The Closed Session 374 
began at 8:07 p.m.  375 
 376 
At 9:01 p.m., on a motion and second by Mr. Spies and Mrs. Mitchell, respectively, and by 377 
unanimous vote in favor (3-0), the Closed Session was adjourned and Council reconvened in Open 378 
Session. President Day then provided the statement for the public that Council had discussed the 379 
sale/lease of a City-owned parking lot to the State of Maryland.  380 
 381 
President Day adjourned the Open Session at 9:03 p.m. 382 
 383 
___________________________________ 384 
Assistant City Clerk 385 
 386 
___________________________________ 387 
City Clerk 388 
 389 
___________________________________ 390 
Council President 391 





































 1 
 2 

RESOLUTION NO. 2399 3 
 4 
 5 

A RESOLUTION OF THE COUNCIL OF THE CITY OF SALISBURY, MARYLAND ACCEPTING THE 6 
DONATION OF SERVICES AND LANDSCAPING MATERIALS FROM THE TOWN AND COUNTRY 7 
GARDEN CLUB TO INSTALL FLOWER BEDS AT THE VICTOR LYNN LINES MODEL DISPLAY AT THE 8 
PORT OF SALISBURY MARINA. 9 
 10 
 WHEREAS, the members of the Town and Country Garden Club have offered their 11 
services to the City of Salisbury to do a civic beautification project; and  12 
 13 
 WHEREAS, the Town and Country Garden Club would donate the labor and materials in 14 
the amount of up to $400.00 to complete the project; and 15 
 16 
 WHEREAS, the Department of Public Works and Garden Club have identified an area 17 
surrounding the Victor Lynn Lines Model Display at the Port of Salisbury Marina to be the 18 
location for the project; 19 
 20 
 NOW, THEREFORE, BE IT RESOLVED, on this ____ day of _______that the Council of the 21 
City of Salisbury, Maryland does hereby accept the services of the Town and Country Garden 22 
Club to establish a civic beautification project at the Port of Salisbury Marina. 23 
 24 
 THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the Council of 25 
the City of Salisbury, Maryland held on                  and is to become effective immediately. 26 
 27 
 28 
ATTEST: 29 
 30 
__________________________     ________________________ 31 
Kimberly R. Nichols       Jacob R. Day 32 
City Clerk        Council President 33 
 34 
 35 
APPROVED by me this ________ 2014. 36 
Day of ________2014. 37 
 38 
 39 
_____________________________ 40 
James Ireton, Jr. 41 
Mayor 42 
 43 





 

INTER  

MEMO 
 
 
 
 
 

OFFICE 
 
 

 Office of the Mayor 

  
To: City Council 

From: Tom Stevenson  
Subject: Capital Improvement Plan FY 15 - 19 
Date: May 7, 2014 

 
 
Attached for your review and consideration is the Capital Improvement Plan (CIP) for the five-year period 
beginning with FY 15 and ending in FY 19. The CIP is a multi-year planning document used to categorize 
proposed capital projects and/or purchases. The plan arranges all recommended capital projects and 
equipment by department, details the request, offers a funding strategy and creates a timetable for 
construction or acquisition thereof.    
 
The CIP is used solely as a planning document and is intended only to identify the short-term capital and 
equipment needs of the City. Adopting the CIP by resolution does not impose any further action by the 
City of Salisbury.  
 
Please let me know if you have any questions or require additional information.  
 
 
 
 
 
C.c.  
 
Mayor Ireton  
Terence Arrington 
All City Department Heads            
                  



 RESOLUTION NO. 2397 1 
 2 

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND ADOPTING A 3 
CAPITAL IMPROVEMENT PLAN FOR THE FIVE YEAR PERIOD FY 15-19  4 
 5 
 6 

WHEREAS, it is important for the City to develop a short range plan showing its capital 7 
outlay needs and setting forth a plan for financing those needs; and 8 
 9 

WHEREAS, the development of such a plan helps to ensure that the City’s short range 10 
capital needs are being addressed in a responsible manner; helps to place those needs in priority 11 
order; and helps anticipate the resources that will be available to finance those needs; and 12 
 13 

WHEREAS, the City’s staff has developed the attached Capital Improvement Plan for the 14 
five year period beginning in Fiscal Year 15 and ending in Fiscal Year 19; and  15 
 16 

WHEREAS, the City Council has reviewed the attached Capital Improvement Plan and 17 
finds that it reflects the capital needs of the City as can best be reasonably anticipated; 18 
 19 

NOW, THEREFORE, BE IT RESOLVED that the Salisbury City Council adopts the 20 
attached Capital Improvement Plan for the five year period beginning in Fiscal Year 15 and 21 
ending in Fiscal Year 19. 22 
 23 

BE IT FURTHER RESOLVED that, since the attached Capital Improvement Plan, is 24 
intended to be a planning document only, the adoption of this plan does not authorize any 25 
project, nor does it appropriate any funds.  26 

 27 
THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the 28 

Council of the City of Salisbury, Maryland held on ____ day of ___________, 2014 and is to 29 
become effective immediately upon adoption. 30 
 31 
 32 
ATTEST: 33 
 34 
 35 
__________________________   __________________________________ 36 
Kimberly R. Nichols, City Clerk   Jacob R. Day, City Council President  37 
   38 
 39 
 40 
 41 
APPROVED BY ME THIS ______ day of _____________, 2014 42 
 43 
 44 
______________________________ 45 
James Ireton Jr., Mayor 46 



 

To:  Tom Stevenson 
From:  Terence Arrington 
Date: May 7, 2014 
Re:  Market Street Bioretention Project  
              
 
The City Council discussed the approximate $250K grant received from the Maryland 
Department of Natural Resources at its May 5, 2014 Work Session. Plans have been 
developed by the Center for Watershed Protection for this project and are at the 95% 
design stage.  
 
City staff has worked very closely with the Center for Watershed Protection and extensive 
effort has been made to balance the amount of disturbance to the existing City Parking 
Lot #12 and to also achieve the goal of properly designing the stormwater bioretention 
area to function properly in order to reduce nutrients and sediments entering the 
Wicomico River.   
 
The proposed project will include a bioretention area adjacent to Parking Lot #12, 
resulting in the reduction of the drive aisle from the existing width of approximately 40 feet 
to the proposed minimum width of 24 feet, and the elimination of four (4) parking spaces. 
  
An educational sign will be placed near the bioretention area to identify the native plants 
used in the project. 
 
Council reached unanimous consensus to advance the attached resolution to the May 12, 
2014 Legislative Session. 

125 NORTH DIVISION STREET 
SALISBURY, MARYLAND  21801 

Tel:  410-548-3170 
Fax:  410-548-3107 

 

  MARYLAND 

JAMES IRETON, JR. 
MAYOR 

 
M. THOMAS STEVENSON, JR 

CITY ADMINISTRATOR  
 

TERENCE ARRINGTON  
ASSISTANT CITY ADMINISTRATOR 



 1 
RESOLUTION NO. 2400 2 

 3 
 4 

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND, APPROVING THE ELIMINATION 5 
OF UP TO FOUR (4) PARKING SPACES IN PARKING LOT NO.12 TO PROVIDE SUFFICIENT LAND 6 
SPACE NEEDED FOR THE CONSTRUCTION OF A BIORETENTION AREA. 7 

 8 
WHEREAS, the City wishes to construct a stormwater bioretention area to reduce nutrients and 9 

sediments entering the Wicomico River; and 10 
 11 
WHEREAS, the City has received a grant from the Maryland Department of Natural Resources to 12 

construct a bioretention area adjacent to City Parking Lot No. 12; and 13 
 14 
WHEREAS, the City has worked closely with the Center for Watershed Protection to design a project 15 

that would balance the amount of disturbance to the existing City Parking Lot No. 12 yet achieve  performance 16 
goals of said bioretention area; and 17 

 18 
WHEREAS, the addition of a bioretention area in Parking Lot No. 12 will require the reduction of the 19 

drive aisle from the existing width of approximately 40’ to a code-regulated 24’ width; and 20 
 21 
WHEREAS, the addition of a bioretention area in Parking Lot No. 12 will require, at most, the 22 

elimination of four (4) parking spaces (two metered and two permit), thereby reducing the number of metered 23 
spaces from 34 down to 32 and the number of permit spaces from 36 down to 34;   24 

 25 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Salisbury, Maryland, that up 26 
to four (4) parking spaces may be eliminated in connection with the installation of a bioretention area located at 27 
City Parking Lot No. 12. 28 
 29 

THIS RESOLUTION was duly passed at a meeting of the Council of the City of Salisbury held on the 30 
____day of __________ 2014, and is to become effective immediately upon adoption. 31 
 32 
 33 
ATTEST: 34 
 35 
___________________________________  __________________________________ 36 
Kimberly R. Nichols, City Clerk    Jacob R. Day 37 
CITY CLERK      PRESIDENT, Salisbury City Council 38 
 39 
 40 
APPROVED BY ME THIS ____ day of _______, 2014. 41 
 42 
________________________________________ 43 
James Ireton, Jr. 44 
MAYOR, City of Salisbury 45 
 46 
 47 



ORDINANCE NO.  2287 1 
 2 

 3 
 4 
AN ORDINANCE APPROPRIATING THE NECESSARY FUNDS FOR THE 5 
OPERATION OF THE GOVERNMENT AND ADMINISTRATION OF THE CITY OF 6 
SALISBURY, MARYLAND FOR THE PERIOD JULY 1, 2014 TO JUNE 30, 2015, 7 
ESTABLISHING THE LEVY FOR THE GENERAL FUND FOR THE SAME FISCAL 8 
PERIOD AND ESTABLISHING THE APPROPRIATION FOR THE WATER AND 9 
SEWER, PARKING AUTHORITY AND CITY MARINA FUNDS. 10 
 11 
BE IT ORDAINED, by the City of Salisbury, Maryland that the amounts listed in 12 
Schedule A – Operating Budget Appropriations are hereby appropriated for the Fiscal 13 
Year beginning July 1, 2014 and ending June 30, 2015 to fund operations of the City of 14 
Salisbury, Maryland.  15 
 16 
BE IT FURTHER ORDAINED, by the City of Salisbury, Maryland that that the amounts 17 
listed in Schedule B – Capital Project Appropriations are hereby appropriated for Capital 18 
Projects.  19 

 20 
BE IT FURTHER ORDAINED that: 21 
 22 

1) The tax levy be, and the same be hereby set, at $  0.897 per $100 of assessed 23 
valuation of all real property, and at $2.21 per $100 of assessed valuation for all 24 
personal property, subject to taxation by the City of Salisbury for General Fund 25 
purposes, including debt service purposes (exclusive of revenues derived from the 26 
Water and Sewer Fund for debt service purposes attributed to water and sewer 27 
activities); and 28 

2) All taxes levied by this ordinance shall be liens from and after July 1, 2014 and 29 
shall be due and payable as specified in Title 14 of the Tax Property article of the 30 
Annotated Code of Maryland, as amended; and 31 

3) That all fees adopted by this ordinance and all other fees currently in effect shall 32 
remain so unless changed at a future date by the Salisbury City Council. 33 

 34 
AND BE IT FURTHER ORDAINED by the Salisbury City Council that a public hearing 35 
on the proposed budget ordinance will be  held at 6:00 PM on May 12, 2014 in Room 301 36 
of the City/County Government Office Building, 125 N. Division Street, Salisbury, 37 
Maryland. 38 
 39 
AND BE IT FURTHER ORDAINED by the Salisbury City Council that this Ordinance 40 
shall take effect upon final passage. 41 
 42 

43 



 44 
 45 
THIS ORDINANCE was introduced and read at a special meeting of the Council of the 46 
City of Salisbury held on the 28th day of April, 2014, and having been published as 47 
required by law, in the meantime, was finally passed by the Council on the _____ day of 48 
______, 2014. 49 

 50 
 51 

 ATTEST: 52 
 53 
______________________________  ___________________________ 54 
Kimberly R. Nichols     Jacob R. Day 55 
City Clerk      President, City Council 56 
 57 
 58 
Approved by me, this ______ 59 
 60 
day of _________________, 2014 61 
 62 
 63 
 64 
______________________________ 65 
James Ireton, Jr. 66 
Mayor, City of Salisbury 67 

68 



Schedule A - Operating Budget Appropriations  69 
 70 
1) General Fund – for the general municipal purposes of the City of Salisbury: 71 

City Council / City Clerk 213,398 
Development Services   81,762 
Mayor's Office/Community Promotions 998,309 
Internal Services   720,998 
City Attorney          235,000 
Information Technology 259,218 
Planning & Zoning      161,532 
Municipal Buildings    183,000 
Police     11,521,224 
Fire   7,320,974 
Building Permits   374,429 
Neighborhood Services  680,915 
Public  Works  

Resource Management    369,163 
Engineering            1,372,147 

    Traffic Control  443,844 
Streets and Lighting 1,595,909 
Sanitation 1,723,370 
Fleet Management       519,101 
Carpenter Shop         139,025 
Recreation and Culture 1,563,571 

Debt Service & Other Uses  2,977,313 
   Total 33,454,202 
  

2) Parking Authority Fund – for the special assessment district known as the Parking Authority  72 
   Total         727,664 
  

3) Water Fund - for operations of the water department (including  $ 404,503   for redemption of bonds 73 
and payment of interest)    74 
   Total       7,425,081 
  

4) Sewer Fund - for the operations of the sewer department (including $ 3,964,633 for redemption of 75 
bonds and payment of interest)    76 
   Total     8,390,900 

 77 
5) Marina Fund – for the operations of the enterprise known as the City Marina  78 

   Total  84,114  
 79 
   Grand Total  $50,081,961 



Schedule B – Capital Project Appropriations   
 

Project Description Project 
Amount 

Funding Source  
Bond 

Issuance 
Existing 
Bonds 

 
Grants 

 
Donations 

Transfer /  
Pay Go 

Funds 
On Hand 

General Capital Projects Fund         
Facility Renovation - Fire Station #2 4,109,048 4,009,048   100,000   
Skate Park 495,000   495,000    
New Australian Wildlife Exhibit 360,000    360,000   
Visitor Center/Educational Building 80,000    80,000   
        
Water Sewer Capital Projects        
Parkside Lift Station                           1,360,000      1,360,000 
Fitzwater Street Lift                2,810,000      2,810,000 
Paleo Well #3  2,850,000  1,950,000    900,000 
Hampshire  Rd Lift Station         1,585,000      1,585,000 
Park Aeration Unit Replacement 304,500     27,766 276,734 
24" W in Gordy Rd     280,000     280,000  
Waste Water Treatment Plant 58,586,200 33,980,000  24,606,200    

 
Notes:  
1. The grant/loan breakdown for the WWTP is based on our best available information right now, but could change once the final BNR/ENR eligibility is made. 

 
 



 1 
ORDINANCE NO. 2288 2 

 3 
 4 

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT OF THE FY 14 5 
GENERAL FUND BUDGET TO APPROPRIATE FUNDING FOR ADDITIONAL LEGAL AND 6 
CONSULTING FEES TO EXTEND NEGOIATIONS OF THE CABLE FRANCHISE AGREEMENT WITH 7 
COMCAST.  8 

 9 
WHEREAS, on July 24, 2012 the City of Salisbury entered into Contract Number RFP 12-12, the Cable 10 

Franchise Renewal Agreement with CBG Communications, Inc.; and  11 
 12 
WHEREAS, under the terms of the aforementioned contract, the City of Salisbury agreed to pay CBG 13 

Communications, Inc. $69,500.00 (sixty nine thousand five hundred dollars) to provide legal counsel and 14 
negotiations, a technical review, and a community needs assessment and a franchise fee audit; and  15 

 16 
WHEREAS, CBG Communications, Inc. has successfully delivered the technical review, the 17 

community needs assessment and the franchise fee audit; and  18 
 19 
WHEREAS, to date, no agreement has been reached between the City of Salisbury and Comcast; and  20 
 21 
WHEREAS, CBG Communications, Inc. continues to negotiate with Comcast on behalf of the City of 22 
Salisbury; and    23 
 24 
WHEREAS, CBG Communications, Inc. has advised that it will require an additional 50 (fifty) hours of 25 

consulting work and 50 (fifty) hours of legal work to reach an agreement with Comcast; and 26 
 27 
WHEREAS, the additional hours required to complete these negotiations will cost $20,000.00; and  28 
 29 
WHEREAS, the City’s FY 2014 budget does not contain an appropriation sufficient to cover this 30 

expense. 31 
 32 

 NOW, THEREFORE, BE IT ORDAINED BY  THE CITY COUNCIL OF THE CITY OF SALISBURY, 33 
MARYLAND THAT THE City’s Fiscal Year 2014 General Fund Budget be and hereby is amended as follows: 34 
 35 

1) Increase Current Surplus Available (01000- 469810) by $20,000 36 
 37 

2) Increase 12000 Executive (Mayor)   Budget by $20,000 38 
 39 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of Salisbury held on 40 

this 28th day of April 2013, and thereafter, a statement of the substance of the Ordinance having been published as 41 
required by law, was finally passed by the Council on the ____ day of ______, 2014. 42 
 43 
 44 
ATTEST: 45 
 46 
___________________________________  __________________________________ 47 
Kimberly R. Nichols, City Clerk    Jacob R. Day, President 48 

Salisbury City Council 49 
 50 
 51 
APPROVED BY ME THIS ____ day of _______, 2014. 52 
 53 
________________________________________ 54 
James Ireton, Jr., Mayor 55 
 56 
 57 
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To:  Tom Stevenson 
From:  Michael Moulds, Director of Public Works 
Date: March 14, 2014 
Copy:  
Re:  Ordinance – Budget Amendment DPW Engineering Reorganization 
              
 
Tom, we are submitting a request for a budget amendment to reclassify two positions as 
part of a reorganization of the Engineering staff in the Department of Public Works.  The 
Department has for some time had difficulty filling the two approved grade 11 project 
engineer positions.  In addition there is a history in the City’s ability to retain experienced 
engineers.   
 
In order to facilitate the creation of a career ladder and foster continued mentoring of our 
staff, we are requesting the reclassification of one of the project engineer positions to a 
grade 12 Sr. Project Engineer position.   
 
Secondly, we are requesting the reclassification of a second project engineer position to a 
grade 8 construction inspector position. This will allow the Department to expand our 
inspection staff to meet required stormwater management facility inspection 
responsibilities under the City Ordinance. 
 
Approval of this budget amendment will allow the Department to proceed with an 
administrative reorganization to relocate the Traffic group within the Engineering Division 
under a designated project manager and restructure staff responsibilities to improve 
accountability and use of resources.  With the above changes in positions and the 
promotions associated with the reorganization, the salary costs will not result in an 
increase in funding. 
 
Unless you or the Mayor have any questions or require any additional information, please 
forward this Ordinance to the City Council. 
 
        
Michael S. Moulds, P.E. 
Director of Public Works 

125 NORTH DIVISION STREET 
SALISBURY, MARYLAND  21801 

Tel:  410-548-3170 
Fax:  410-548-3107 

 
 

MICHAEL S MOULDS, P.E. 
DIRECTOR OF PUBLIC WORKS 

 

  MARYLAND 

JAMES IRETON, JR. 
MAYOR 

 
M. THOMAS STEVENSON, JR 

CITY ADMINISTRATOR  
 

TERENCE ARRINGTON  
ASSISTANT CITY ADMINISTRATOR 



ORDINANCE NO. 2289 1 
 2 

 AN ORDINANCE OF THE CITY OF SALISBURY APPROVING A BUDGET 3 
AMENDMENT OF THE FY14 GENERAL FUND BUDGET TO MAKE CHANGES TO 4 
APPROVED POSITIONS IN THE ENGINEERING DIVISION OF THE DEPARTMENT OF 5 
PUBLIC WORKS AS PART OF A REORGANIZATION PLAN. 6 
 7 
 WHEREAS, the Department of Public Works has experienced difficulty in hiring and 8 
retaining employees for two Project Engineer positions over the last year; and 9 
 10 
 WHEREAS, part of the proposed Engineering Division reorganization is to reclassify one 11 
existing Grade 11 Project Engineer position to create a Grade 12 Senior Project Engineer 12 
position and improve mentoring and career ladder opportunity for existing staff as well as attract 13 
applicants for this position; and 14 
 15 
 WHEREAS, part of the proposed reorganization is to reclassify a second existing Grade 16 
11 Project Engineer position to create a Grade 8 Construction Inspector position and expand the 17 
inspection staff as needed to meet required stormwater management facility inspection 18 
responsibilities; and 19 
 20 
 WHEREAS, there are sufficient funds in the current FY14 budget for these changes. 21 
 22 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 23 
OF SALISBURY, MARYLAND that the City’s Fiscal FY14 budget is hereby amended as 24 
follows: 25 
 26 
 1) Reclassify one Grade 11 Project Engineer with a salary funded under (31000-27 
501002, 81080-501002, 84080-501002) to a Grade 8 Construction Inspector.   28 
 29 
 2) Reclassify one Grade 11 Project Engineer with a salary funded under (84080-30 
501002) to a Grade 12 Senior Project Engineer. 31 
 32 

BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the 33 
date of its final passage. 34 
 35 

THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 36 
Salisbury held on this ______ day of __________, 2014, and thereafter, a statement of the 37 
substance of the Ordinance having been published as required by law, was finally passed by the 38 
Council on the ______ day of __________, 2014. 39 
 40 



ATTEST: 41 
 42 
 43 
 44 
__________________________    __________________________ 45 
Kimberly R. Nichols, City Clerk    Jacob R. Day, President 46 
        Salisbury City Council 47 
 48 
 49 
Approved by me this _______________ day of ___________________, 2014 50 
 51 
 52 
___________________________ 53 

James Ireton, Jr. Mayor 54 

 55 

 56 

 57 

 58 
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