MARYILAND

SALISBURY CITY COUNCIL
WORK SESSION AGENDA
APRIL 21, 2014
COUNCIL CHAMBERS, ROOM 301
GOVERNMENT OFFICE BUILDING

1:30 p.m. Election Redistricting — Tom Stevenson/ Jack Lenox

2:30 p.m. Reorganizing Public Works — Tom Stevenson/Mike Moulds
3:00 p.m. Resolution to Support “Stash Your Trash” Campaign — Jake Day
3:30 p.m. Waste Industries Recycling — Presentation

4:25 p.m. General Discussion

4:30 p.m. Adjournment

Times shown are approximate. Council reserves the right to adjust the agenda as circumstances warrant.
The Council reserves the right to convene in Closed Session as permitted under the Annotated Code of Maryland 10-508(a).

Posted: April 17, 2014
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OFFICE OF THE MAYOR

To: City Council
Mayor

From: Tom Stevenson

Subject:  Redistricting

Date: March 12, 2014

Mayor Ireton has requested that the City Council initiate consideration of an amendment to
Section SC1-20 of the City of Salisbury Charter, regarding Council election districts. This
amendment would provide for five districts, with two encompassing a majority-minority
population, and one Council member elected from each district.

As you will certainly recall, the City districts were initially established in 1987 pursuant to a
Federal court order in which it was agreed that the at-large electoral system previously utilized in
the City violated Section 2 of the Voting Rights Act. While the order contemplated the need for
future changes in the electoral system if circumstances change, it required the approval of the
Court to amend the number of Council members allocated to each district.

In June of 2012, the City Council voted to amend the Charter, anticipating certain changes to
take effect with an election to be held in November of 2015. Under that amendment, District 1
would be enlarged in area and District 2 would be reduced. Two Council members would then be
elected in District 1 and three Council members elected in District 2.

As of this date, the 2012 amendment has not yet been submitted to the court for the necessary
concurrence. It is the position of the Administration that the five-district alternative furthers the
purposes of the Voting Rights Act, and best represents the general interests of City residents.

Your consideration is appreciated.
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Salisbury
e

All-America City
\ l l I I /
2010

JAMES IRETON, JR.
MAYOR

125 NORTH DIVISION STREET
SALISBURY, MARYLAND 21801
Tel: 410-548-3170
M. THOMAS STEVENSON, JR Fax: 410-548-3107

CITY ADMINISTRATOR

TERENCE ARRINGTON MARYLAND MICHAEL S MOULDS, P.E.
ASSISTANT CITY ADMINISTRATOR DIRECTOR OF PUBLIC WORKS
To: Tom Stevenson
From: Michael Moulds, Director of Public Works
Date: March 14, 2014
Copy:
Re: Ordinance — Budget Amendment DPW Engineering Reorganization

Tom, we are submitting a request for a budget amendment to reclassify two positions as
part of a reorganization of the Engineering staff in the Department of Public Works. The
Department has for some time had difficulty filling the two approved grade 11 project
engineer positions. In addition there is a history in the City’s ability to retain experienced
engineers.

In order to facilitate the creation of a career ladder and foster continued mentoring of our
staff, we are requesting the reclassification of one of the project engineer positions to a
grade 12 Sr. Project Engineer position.

Secondly, we are requesting the reclassification of a second project engineer position to a
grade 8 construction inspector position. This will allow the Department to expand our
inspection staff to meet required stormwater management facility inspection
responsibilities under the City Ordinance.

Approval of this budget amendment will allow the Department to proceed with an
administrative reorganization to relocate the Traffic group within the Engineering Division
under a designated project manager and restructure staff responsibilities to improve
accountability and use of resources. With the above changes in positions and the
promotions associated with the reorganization, the salary costs will not result in an
increase in funding.

Unless you or the Mayor have any questions or require any additional information, please
forward this Ordinance to the City Council.

Michael S. Moulds, P.E.
Director of Public Works

H:\Briefing Book Info\4-21-14\Packet\5 Memo Budget Amendment Engineering Reorg rev 031314.docx
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING A BUDGET
AMENDMENT OF THE FY14 GENERAL FUND BUDGET TO MAKE CHANGES TO
APPROVED POSITIONS IN THE ENGINEERING DIVISION OF THE DEPARTMENT OF
PUBLIC WORKS AS PART OF A REORGANIZATION PLAN.

WHEREAS, the Department of Public Works has experienced difficulty in hiring and
retaining employees for two Project Engineer positions over the last year; and

WHEREAS, part of the proposed Engineering Division reorganization is to reclassify one
existing Grade 11 Project Engineer position to create a Grade 12 Senior Project Engineer
position and improve mentoring and career ladder opportunity for existing staff as well as attract
applicants for this position; and

WHEREAS, part of the proposed reorganization is to reclassify a second existing Grade
11 Project Engineer position to create a Grade 8 Construction Inspector position and expand the
inspection staff as needed to meet required stormwater management facility inspection
responsibilities; and

WHEREAS, there are sufficient funds in the current FY14 budget for these changes.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SALISBURY, MARYLAND that the City’s Fiscal FY 14 budget is hereby amended as

follows:

1) Reclassify one Grade 11 Project Engineer with a salary funded under (31000-
501002, 81080-501002, 84080-501002) to a Grade 8 Construction Inspector.

2) Reclassify one Grade 11 Project Engineer with a salary funded under (84080-
501002) to a Grade 12 Senior Project Engineer.

BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the
date of its final passage.

THIS ORDINANCE was introduced and read at a meeting of the Council of the City of

Salisbury held on this day of , 2014, and thereafter, a statement of the
substance of the Ordinance having been published as required by law, was finally passed by the
Council on the day of , 2014,
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ATTEST:

Kimberly R. Nichols, City Clerk

Approved by me this

James Ireton, Jr. Mayor

day of

Jacob R. Day, President
Salisbury City Council

, 2014
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Resolution No.

A RESOLUTION OF THE CITY OF SALISBURY ADOPTING THE ‘STASH YOUR TRASH’
CAMPAIGN AS THE OFFICIAL ANTI-LITTERING CAMPAIGN OF THE CITY.

WHEREAS, the Wicomico River is a treasured natural resources that must be protected from
pollution; and

WHEREAS, the streets, parks, lawns and sidewalks of Salisbury encompass the public realm
of the built environment which contribute to perception of quality of life; and

WHEREAS, littering contributes to the degradation of the natural health of the Wicomico
River, the beauty of our City, and our quality of life; and

WHEREAS, the 2" Annual Stash Your Trash Cleanup will take place along Eastern Shore
Drive from College Avenue to Carroll Street on April 12; and

WHEREAS, Chesapeake Tours & Promotions has received a $250 Constellation’s
Community Champions grant from Constellation Energy to support the purchase of litter bags to
distribute to the public at the Salisbury Festival; and

WHEREAS, over 100 children aged 5-17 have hand-sewn a Community Quilt to Raise Litter
Awareness will be hung as part of the *Stash Your Trash’ Campaign during the Salisbury Festival on
April 26™, 2014 at the west end of the Downtown Plaza for public signing to pledge to stop littering
in our community; and

WHEREAS, the City Council at its February 18, 2014 Environmental Work Session did hear
a presentation from Ms. Priscilla Timken on the recently launched *Stash Your Trash’ Campaign;
and

WHEREAS, the City seeks to partner with the Chamber of Commerce Beautification
Committee, Wicomico County Recycling, Chesapeake Tours & Promotions, PAC14, Shore Transit,
Wicomico Partnership for Children & Families and Salisbury University’s Environmental Studies
and Marketing departments in their support of the *Stash Your Trash” Campaign.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Salisbury,
Maryland does hereby adopt the “Stash Your Trash’ Campaign as its official anti-littering campaign.

THE ABOVE RESOLUTION was introduced and read and passed at the regular meeting of
the Council of the City of Salisbury held on this ___day of , 2014 and is to become
effective immediately upon adoption.

ATTEST:
Kimberly R. Nichols Jacob R. Day
CITY CLERK PRESIDENT, City Council
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APPROVED BY ME THIS

day of

, 2014

James Ireton, Jr., MAYOR
City of Salisbury
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