MARYLAND

SALISBURY CITY COUNCIL
WORK SESSION AGENDA
APRIL 7, 2014
COUNCIL CHAMBERS, ROOM 301
GOVERNMENT OFFICE BUILDING

Special Meeting — 4:30 p.m.

e Ordinance No. 2284 — 2" reading — amending the FY2014 General Fund to appropriate $75,500 for

making street maintenance improvements to portions of Mill Street, W. Main Street and W. Market

Streets

o Award of Bids — Contract A-22-12 R-1, Change Order #3, Citywide Blacktop Program

Contract A-24-13, Change Order #3, Citywide Paving Milling

e Resolution No. 2383 —to approve a lease agreement between the City of Salisbury and the Chamber

of Commerce for the Salisbury Festival

Work Session — 4:45 p.m.

4:45 p.m.
5:15 p.m.
5:40 p.m.
6:30 p.m.
6:45 p.m.
7:00 p.m.
7:20 p.m.
7:30 p.m.

South Division Street/Rinnier Annexation — Tom Stevenson/ Jack Lenox/Chris Jakubiak
EMS Billing Hardship Policy presentation — Keith Cordrey

Capital Improvement Plan — Tom Stevenson/Keith Cordrey

HEAL Cities and Towns Campaign — draft resolution

Council Regulations and Rules of Order — Council discussion

Charter Change for City Attorney — Tom Stevenson

General Discussion

Adjournment

Times shown are approximate. Council reserves the right to adjust the agenda as circumstances warrant.

The Council reserves the right to convene in Closed Session as permitted under the Annotated Code of Maryland 10-508(a).

Posted: April 2, 2014



INTER

OFFICE MEMO

Office of the Mayor

To: City Council

From: Tom Stevenson

Subject:  South Division Street/Rinnier Annexation
Date: April 2, 2014

On February 21, 2014, Jack Lenox and I met with Blair Rinnier and Brock Parker to discuss the possibility
of annexing property situated on South Division Street. Mr. Rinnier explained that he is proposing to
purchase the land to construct a 12 unit apartment/townhome community. Acquisition of the property
would be contingent on the likelihood of annexation. Following our talk, Mr. Rinnier has filed a petition
for annexation and paid the required annexation fee.

The Planning Commission considered Mr. Rinnier’s application on Thursday, March 20, 2014. A favorable
recommendation from the commission is forthcoming.
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City of Salisbury Standard Notes 1 N/F SUSAN A & TIMOTHY T NIELSON _
_ _ : ——— . _ , CYPRESS CREEK, LLC MAP 48, PARCEL 553 Millsboro
1. _The City reserves the_rl_ght.to require structural modifications to the site work following permit MAP 48, PARCEL 234 DEED REF. 2653/ 289
issuance if such modifications are necessary. DEED REF. 2614/ 646 . Ladrel
2. All stabilization, paving, and road patching in the public roadway which is necessitated by the ACCESS TO
construction of this project shall be the responsibility of the developer, using a paving ADJOINING LANDS 010'18"W '
contractor who is currently approved by the City. Milling & Repaving will be in accordance with VIA EX. PRIVATE o PROPOSED CORPORATE LIMITS LINE WICOMICO COUNTY B g§|31 B—— e
Resolution 2298. ROAD TO BE . S3°10'18'W 1 —_— 4 At - ; 65.60' 3 ‘
3. All deteriorated curb, gutter, and sidewalks, as determined by the City, along the frontage(s) of MA)\TE_II'\,\‘/IEE%AT o o 146.70' CITY OF SALIS % [ Gumboro
the property must be repaired/replaced at the time of construction using a concrete contractor 8 B Selbyvill
who is currently approved by the City. Handicap ramps per current ADA Guidelines are required ! \‘W rch‘ Delmar- — elbyville
at all public s_treet and drlve_way mter_sectlons: Detecta_ble warning devices _(Truncated Domes) ‘—L’_. % - \‘ // \\\W/j o
must be provided at all public street intersection handicap ramps and as directed by SPW. See = . =5 0 AN = % ”\:\‘ %
City standard 100.37. % - 3 § ) MIC{;O BIOCLEE-TENTION AR L — //j“&\\\\ 18 sc? e
4. Al public infrastructure improvements, including water, sewer, storm drains, curb, gutter, 8 3 %@ ¥ &’ // \\ + 2 b o Parsonsburg Ocean’f
sidewalks, streetlights and paving for this project or phase of project in its entirety must be B 3 2 =} Quantico ! St Martin
accepted in writing by the City prior to issuance of a certificate of occupancy. See SECTION 2 @ 3 — Sal‘SbUTYM‘_\
16.48.030 of the SALISBURY SUBDIVISION REGULATIONS. Reductions in project surety will not > |© 6 m ! — 2 oo S Nanticoke Jan:t
; ) . ) o = |m o} 30'BSL e e e . ———————— =1 ;
be approved prior to final written acceptance by the City of all public infrastructure ';”_ 8 o) ol \ wn River Berlin
improvements. Sub-phasing of this project shall not be permitted. z |m ::_"g | | . ”| r_Z'_ rli
5. "Awritten "Notice to Proceed" must be obtained from and a Pre-Construction meeting 5—;’ =] | '_’U‘ | nAn | | BUILDING "D \ '.t."”
scheduled with Salisbury Public Works, before beginning construction in City public R/W's, c |2 ‘ = |BU | LDl NG C | | | \ m qﬁé\ S I T E
easements and/or City maintained utilities or roadways. Contact Frank Ennis of Salisbury an r<n ‘2 | | . | ‘ o ‘ = = i pe.
Public Works, Room 202, 125 N. Division St., Salisbury, Maryland, 21801-4940, telephone 3 an \"r’m | | 24 | & 8 =1 ‘-ﬁ % v &
410-548-5460 or 410-430-2547, email fennis@salisburycityliving.com, to schedule a o |5 ‘ © 5& | | 9 | 8 | 7 @ ‘8 —é % % o :;'?!mco d’ Sinepiixel
Pre-Construction meeting and obtain a written "Notice to Proceed". 48 hours notice is required. ;J‘ 12 | 11 | 10 | |05 DASHED LINE -(2 13 o iver : (12} Bay
6. Street trees shall be planted per the current SPW Street tree policy. rgﬂ o I | | | ‘(,./2 INDICATES LINE OF = § f_’) % Princess Anne —
7. Current Wicomico County Water/Sewer Plan Service Category W-1/S-1. c<> r—_— | | | | ‘1’ SECOND FLOOR ‘;”; T 8 % 2
8. '"This site plan is NOT for construction of City of Salisbury public water, stormwater and sewer rS - | | | | | CANTILEVER :Cu é > Snow Hill
mains. Use approved City of Salisbury contract drawings for construction of public water, 23 » 5 < “'_“_ A
stormwater and sewer mains." s L E OF PANT i = VP o
9. Contractor to contact City plumbing inspector for inspection of private utility mains. f."; = PROPOSED | 15 ?.8 :qu‘) Rivor Westover Q
10. Milling and Repaving shall be per Resolution 2298. ‘9‘3 3 L 10 & ]R3 & 2ta - i) &
11. Private irrigation lines shall not be installed in City rights-of-ways or easements without written u 5 ° ® o 9 ol\ooi # &
approval of Salisbury Public Works. Sw ::02 | 12 | Pocomoke City Jahnson o
12. Contract Number is N/A. w P = | Stockton . Bay o
13. 11.52 EDU's of water and sewer capacity exists and will be reserved for this project; subject to coo% % ‘—_Z—n \ \ \ Ferrs Q‘J
Municipal, State and Federal laws and regulations. < = P DUMPSTER PAD —5 \ \ AR A e
. ; ) ) N
14. Approval of the site plan and the contract drawings expires two (2) years from the final approval R 2O PARKING AREA PAVEMENT TO BE WITH RECYCLING D PAR C E L 199 | ¥ RS . n o .
date. Construptlon of the project mgst have been starteq prior to the explratllon date. The cfcy % -_i = | PAR C E L 2 02 1.5" SURFACE COURSE OVER AREA - SCREENED il \ 1’ 8 | = - . —_— I eS
reserves the right to extend the expiration date upon written request and written conformation. = w &0 3 " "R, m _ = o
o) @ < " EXISTING STRUCTURE 1.5" BASE COURSE OVER 6" CR-6 FROM VIEW ON z AREA= 15 493 ft2 ‘ = B
15. Provide resident inspection for the construction of the private storm water management system g [ = 3 10 BE REMOVED AR EA=38,334 ft2 OVER A COMPACTED BASE ALL SIDES ! ’ 8 @
approved as part of the improvements construction plan. During the construction of the storm e} ‘U@ w3 \ m \ 9} [
water management chambers and micro-scale practices (msp) with gravel substrate, including % % —— © ‘ CO% %
rain gardens, micro-bioretention, submerged gravel wetlands, porous concrete, etc. The N/F 3 =< ‘ NVA \ YA E ;CU
developer will be responsible to provide Salisbury Public Works (SPW) with a daily progress PATRICK J HANNON | 9 ‘Q 9'— ‘ I - =<
report sealed by a professional engineer currently registered in Maryland. The report is to MAP 48, PARCEL 357 \ N |
include the following as applicable: the dimension and height of the chambers as well as DEED REF. 900/ 805 o 9 < 8] g i 10 ® |
location, size, and number of chambers placed. Also, the location, size, and depth of media \ 9 0 N
layers for msps. The final occupancy certificate and surety will be withheld until the daily 20— AVEMENT PROPOSED EDGE OF PAVEMENT \ N/F
ED EDGE OF P, — — ==
progre§s report(s? have been ac.cepted by SPW. . o . - PROPOS N — === 1= =1 =1 = CITY OF SALISBURY O
16. “Following completion of construction, the developer shall be responsible for submission as-built o o ';% \ MAP 48. PARCEL 200
drawings of the public water, sewer, and storm drains. The private stormwater management as-builts [=} :CU) % 1 | \ | II DEED RIéF 0824 386
must be submitted within 60 calendar days following the date of MDE's final field inspection report for 1e ‘8 8 & | | | EXISTING S!I'RUCTURE .
sediment control. Submit a copy of this report with the as-builts. All applicable as-builts must be rU‘?‘ m ) I | TO BE REMOVED
submitted at the same time unless otherwise approved by SPW. Partial submittals will be rejected. The o o J | | | =yl |
m n n
“As-Built” drawings must be sealed by a professional land surveyor, property line surveyor, or engineer, i'é' w) | BU I LDI NG| A | | m
currently registered in Maryland. The initial submittal shall be paper only, five (5) copies. The final Gr;’l ﬁ?‘ PORCH > | ) | | | t
as-builts must be submitted to this office on Mylar and Auto-cad 2008 or an earlier version of Auto-cad, o @ 23.67 __<
one (1) each. All compact discs (CD) must be in a plastic protective case. Project surety will be withheld Qn -_8 | | 4 | 5 | 6 CITY OF SALISBURY FIRE DEPARTMENT CRITERIA
and final occupancy certificate delayed until this as-built information is submitted to and approved by ;‘3 32 1 | 2 | 3 SWM | | E:_I
this office.” = m UANTITY m : Z
= | Q 1. The plans should reflect the appropriate hydrants as =
17. During the progress of the job, the Contractor shall keep a careful record at the job site of all % .—2 | | POND \! ‘ requir%d by the City of Salisbury Utﬁi%esp Design éuidelines. %
changes and corrections to the information shown on the contract drawing(s) and the 5 = | = = O The hydrants should be spaced no more than a maximum Q
Stormwater Management plan drawing(s). Prior to backfill, the Contractor shall enter such - T i W T - = E. BSL IS span of 500' apart and one at the entrance. 2
changes and corrections on one set of red line as built drawings. The red line as built drawings j; . » v 1 EXISTING > E
shall indicate, in addition to all changes and corrections, all subsurface structures/utilities installed - S o INLET 2. Chapter 8.12 FIRE LANES 8.12.030 Designation of fire = 2
or uncovered, referenced to two permanently fixed surface structures. Prior to testing of the g =3 ‘ U lanes-—-Posting of signs. The Salisbury Fire Code requires g| —
utility/utilities and acceptance of the SWM facilities involved under the Contract, the Contractor o ':3 ‘ ¥ ? \‘ , E & \‘ / "FIRE LANES "for any Building, Complex, Commercial, o.
shall submit, concurrently, to the owner one set of red line as built drawings showing the = <7 \‘ // Tl = \‘ // \ // x SN // A N // Industrial, and Light Industrial as indicated in Title 8, Z
aforementioned data and one copy of the red line as built drawings to Salisbury Public Works. - © N\ A 3 N / N =] % | — % @ — N Chapter 8.12 of the Salisbury Municipal Code. The
Should the contractor fail to maintain red line as built drawing(s), the owner may be required to T © ¢ T ? JI| T T T N -~ S \\ v // \\ Salisbury Fire Department requires that _the curbing be
hire a private locator and may be required to test pit the mains at the discretion of the City EE K // \ // \ /] \ / l/‘ 7 ‘ “ “ marked on . both sides of the d_rlv_eway In front_ of the I_
Engineer. Partial acceptance of the public utilities and acceptance of the Stormwater I T . 1 X property. This shall be done by painting of the curbing with
Management facility may be delayed pending receipt of this information. b / - B // < 7~ B 4 /a/q . < Y yelcljow fpalntk'ong both Sld?l:?] of tht?’ cérlvewt?qy IQC'Illiqugg 'gge LIJ ™ N
+ < v B < Y < ends of parking spaces. The curbing on the building side
DISCREPANCIES . % 3 = : : - i Q
TESEAEES o . ot — o Ay AL ] AV Z Z e S E— = and the islands in the parking lot that face the building Ll S
A. The Contractor shall immediately stop work and notify the City representative or the Consultant of _— . T JC,L_ i —— ﬁ[ 7777777 — e e—— e e —_— - = - I = — === = == — sf aH de p?m e dmlgm alljne a% a tm(l’es. f[e_ area |hn IIrolcr: o 3
any discrepancies discovered between the drawings and existing conditons. |} ~ VEXISTING CURBCUT o LvieTINA oo e L 10' WIDE AREA TO BE DEDICATED & DEEDED — or Hydrants and Fire Department Lonnections shall be ©
y P 9 9 EXISTING CURB CUT 10' WIDE AREA TO BE DEEDED TOCITY  EXISTING CURB CUT o 70 CITY OF SALISBURY, MD. AREA = 800 f&2 — painted yellow as well. The Salisbury Fire Department also Z 3
B. Errors or omissions in drawings or layout shall be treated as a discrepancy. \ Dgﬁgggggg ESTQQREE OF SALISBURY, MD. AREA = 1,825 ft? ’ ’ — requires that the entire roadway, including the entrance, be I— %
C. The the City representative or the Consultant will review the contractor’s finding to confirm the + — designated a "FIRE .LANE“ and the roadway will _be lettered < <
discrepancy + as such. The lettering shall read "FIRE LANE" in ten foot | o
' * | H D IVI I N I R E E I — lettering in the center of the roadway. The word "FIRE" and I E ~
D. The City representative or the Consultant with Salisbury Public Works approval, will issue new . . \ _ _ — — —= - the word "LANE" shall be half the width of the roadway. The <
instructions as soon as possible to relieve the discrepancy. - \ - — — — — — distance between the word "FIRE" and the word "LANE" will D_ Z S % o
. . . be no greater than 30 feet. This shall also be painted = - = &
—
E. The Contractor shall resolve any discrepancy before start of work or continuation after the vellow in color and MAINTAINED at all times. The width of O $ E = =
discrepancy arises. + — the fire lane should be no less than 20 feet. The distance I I I % = D
18. The contractor shall notify "Miss Utility" at 1-800-257-7777, three (3) days prior to beginning + — from the word "LANE" to the beginning of the second set of i 5 8 <
any work in the vicinity of existing utilities. + — roadway markings where the word "FIRE" begins shall be no I— (D 9o £ 45 g
”””” T _ = = = i (@}
19. The top of all manholes and inlets shown heron are to be constructed to allow for two brick field — \:‘ o e o o - —— = = === = _— T T : greater than 100 feet. The lettering shall E)e the length of — — 2 ol
adjustment pursuant to city details. ++ — b bt S} — F++ — F+F¥ — T+ — +++ t++ Fbt =——=—atdt e+ +\\++ | : ;&%Kﬁnlg,mg complexd Ths dpo_stlgg O.If ) FIRhE LANi NO > Qo= =
20. "All construction within City right of ways and easements shall be in accordance with the latest = * - ’ o ; signs are described In e_ta| in this package. CD c R 8 ~
B, : 1Y y . " . . N @ \ wa . Signs shall be 50 feet apart or as assigned by the office of — S0 = S
edlthn of fche City of.S.allsbury Department of Pu.bllc Works" "Construction and Material AN the Fire Chief. The signs and marking in the roadway are 25 ;_
Specifications for Utility and Roadway Construction. N d) S)\ N\ required for enforcement of the no parking zone. The "FIRE I— L= 5 .
21. Water meter to be sized by Salisbury Public Works. Meter(s) will be sized based on information NV ((\ A\ LANE NO PARKING" signs shall be posted at least 6 feet g SE <
supplied by the developer in a completed Water Customer Data Sheet submitted to SPW before N\ ﬁ é \ h':%r:NbX\BVR(\)( hlghebr tlhan 8 feet for visibility and include the D_ I S 0: 5 w E
. - . . . “ ” S m O i b 2 =
e e e e ESTIMATED WATER & SEWER USAGE RO ’ L —=|3EcF
shown between the duplex, one water/sewer service will be provided for the building. The type (FROM EIFiIGTtGUI?ELINEf;%R SEWER?GEE%IL.IJIE_S;??S EDITION) A \ «)\\ ¢ \ 20 30 20 - NFPA 10.12.1 Premise. Identification. The Salisbury S % °
of water meter vault, block or pit setter, with corresponding standard detail number must be partments are < bedroom units x nits = 26 rooms \ \ Municipal code Chapter: 15.24 Building Identification ‘ > D o = @

- : : Apartment Residential: 60 GPD per person x 48 rooms = 2,880 GPD \ require the property owner to display the correct street O 8
shown and labeled on the site plans and contract drawings. Water meters and associated - . \ \ b the buildi d visible f the street. If not b ra}
vaults must be located in a protected area. If the meter(s) must be relocated for any reason, the 2,880/ 250 GPD = 11.52 EDU'S \\ \ ?ﬁg;, f,i,st';d gn ;“ pgns% ?t?at \?ss’lvi;b{gr?rome ;gefoédwr;?, O d 72
e e et Bt o or e esoratn GENERAL NOTES n | GRAPHIC SCALE Addrs rumbers shall be contest Wi ter bckgrunt < ul g

. ) . ) ) , ) ! 2 - . i = Arabi | Iph | h U) -
any retesting, and any and all associated appurtenances. Water meters(s) may be withheld until 1 T_he property shown hereon is owned and to be developed by: ! Linch = 20 feet and_ rabic numera's or alp ablet_ etters at_ are a O oN =] 9)
. . ’ > Rinnier Development Company minimum of 3 inches in height and %z inch stroke width. nlN =
road signage has been installed and 911 addresses displayed on the building. ¢/0 Blair Rinnier LAN D US E SU M MARY I S
ir Rinni
22. All proposed non-City utilities, such as but not limited to, irrigation, electric, telephone, gas and 218 East Main St, Salisbury, MD 21801 . The Salisbury Municipal code Chapter: 8.05 Key Box Entry O I\ = 8
C.A.T.V. are not to be located within the City of Salisbury Utility Easements. perpendicular Phone 410-742 8'151 ' PAR KI NG N OT ES PROPOSED ZONING DISTRICT R-8A RESIDENTIAL System and NFPA 101 Chapter 18 Fire Department Access m @
crossings will be allowed. 2. Deed reference: 1963/ 616. PERMITTED APARTMENT DISTRICT R-8A DENSITY = 12 UNITS/ACRE PROPOSED TOTAL o 1 bulding wiin 1o 1ees than 10 feet of the entrancs 8
23. Unless otherwise stated, all construction both public and private is to conform to the City of 3. Plat reference: 11/ 230 REQU| REMENTS NUMBER APARTMENT UNITS = 12 (48 BEDROOMS) door normalls used by the fire denartment to aceess the H )
Salisbury"s standard specifications and methods of construction. 4' Total area of P'roperty= '1 24+ acres APARTMENT PARKING SPACES REQUIRED: ALLOWABLE DENSITY = 10 UNITS PER ACRE building, Sha{l be inst};lled no highro)er than 6 feet or lower a
5. Total area of disturbance= 1.24+ acres euiieicivbrcioetidh i MINIMUM REQUIREMENTS than 5 feet from the ground level immediately adjacent to <~ o <
“I/WE HEREBY CERTIFY THAT ANY CLEARING, GRADING, CONSTRUCTION AND/OR DEVELOPMENT WILL BE R : DN ~ A OF TOTAL FOR GUEST PARKING TOTAL AREA OF PROJECT = 53,833 (1.24% ac) the installation location. Shall be installed in such a manner z |5
DONE PURSUANT TO THIS PLAN AND THAT ALL RESPONSIBLE PERSONNEL INVOLVED IN THE CONSTRUCTION 6. 10" wide strip to be deeded to the City of Salisbury = 1,825 ft?, 10" wide ~ ZONE: R-8A RESIDENTIAL (APARTMENTS) that it is free from physical obstructions (trees, bushes, 3 18
PROJECT WILL HAVE A CERTIFICATE OF ATTENDANCE AT A DEPARTMENT OF NATURAL RESOURCES strip to be deeded and dedicated to the City of Salisbury = 800 ft2. REQUIRED AREA OF PROJECT AFTER DEDICATION = 51,203 (1.18+ ac.) Minimum Lot Area = 8,000 ft2 etc.). Shall not be painted as this may reduce visibility of SURVEYING FORESTRY
APPROVED TRAINING PROGRAM FOR THE CONTROL OF SEDIMENT AND EROSION BEFORE BEGINNING THE Total area = 2,625 ft2. NUMBER OF 4 BEDROOM UNITS 12 TOTAL AMOUNT OF DISTURBED AREA = 53,833 (1.24+ ac.) Minimum Interior Lot Width = 60' the box, or impede entry into the box. A reflective decal X{ K €
PROJECT.” N : ; = ; ) ; ) ?»
7. The current Wicomico County water/sewer service category W1/S1. 4 BEDROOM REQUIRED PARKING - 36 PROPOSED BUILDING AREA = 7,385 ft2 (.17+ ac.) Minimum Corner Lot Width = 65' approved by the fire chief shall be affixed no higher than & £
8. The proposed zoning of this property is: R-5A Residential Q spaces o feet or lower than 5 feet from the adjacent ground level on S
-0 . . ’ 20% OF TOTAL FOR GUEST PARKING = 7.2 (7 spaces) PARKING/ASPHALT AREA = 17,000 ft2 (.39+ ac.) Minimum Setbacks: the entrance door normally used by the fire department. %
9. This property is located in G.P.R. management Zone B-1. TOTAL APARTMENT PARKING REQUIREMENT = 43 spaces AREA OF DRIVEWAYS/DUMPSTER PAD = 910 ft2 .02+ ac.) Front: 30' from right of way line or This decal shall be notification to responding fire &
10. This property is shown on F.L.R.M. Community Panel #240078 0027C e curbline of any street, department personnel of the presence of a key box in the ST ABLISHED NIV -
Rinnier Development Company Date (Panel 27 of 55), dated 9/28/84, as being in Flood Zone C, Area of PROVIDED TOTAL AREA OF IMPERVIOUS SURFACE = 28,080 ft> (0.65+ ac.) whichever is greater. vic:(nig/ of thehengancg. A Knox hBo>ij applicaticlm can, be arr 4107451023 :,']
ini i - = icked up at the Fire Department headquarters located at
¢/0 Blair Rinnier Minimal Flooding. _ - . STANDARD SPACES PROVIDED = 43 Spaces TOTAL OPEN SPACE AREA (SUITABLE FOR LEISURE ACTIVITIES) = 15,977 ft2 (0.31+ ac.) Side: 30' each - two required 225 Cyp?ess St Salisbugf MD. 21801 Oc|>r ordered directly = 8
218 East Main St, Salisbury, MD 21801 11. rDeegvueILc;riaonrw]:gtnsahgowr?s?rircet?onnC;pn(:girfrizzttig :26 City of Salisbury zoning VAN HANDICAP SPACES PROVIDED = 2Spaces PERCENTAGE OPEN SPACE AREA .14/ 1.18 =26% Rear: 30' from property line from www.KnoxBox.com using the 21804 zip code 4 \%% —
: TOTAL SPACES PROVIDED = 45 Spaces TOTAL DENSITY OF PROJECT= 12 units / 1.24 ac = 10.33 units per ac Building Height: 40" Limitation regardless of your actual zip code. 9\
Phone 410-742-8151 12. All future construction shall conform to the City of Salisbury Code in /1 : i per ac. gnee CIVIL gs octih st lo
ENGINEERING INC. PLANNING |, ©
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JAMES IRETON, JR.

Salisbury
[k % % |

All-America Gity

|1}

2010
125 NORTH DIVISION STREET

MAYOR SALISBURY, MARYLAND 21801
Tel: 410-334-3028
TOM STEVENSON Fax: 410-548-3192
INTERIM CITY ADMINISTRATOR
TERENCE ARRINGTON MARYLAND KEITH A. CORDREY
ASSISTANT CITY ADMINISTRATOR DIRECTOR OF INTERNAL SERVICES
To: Tom Stevenson, | City Administrator
From: Keith Cordrey, Director of Internal Services ‘Z&é
Date: March 12, 2014
Re: EMS Hardship Program

After collaboration with the fire department and our EMS Billing Service, Lifequest Services
(Lifequest), we have determined that it would be beneficial to participate in a Financial

Hardshi

p Program offered by Lifequest.

Their program affords us the following advantages:

they provide this service to other local governments and thus their scale justifies

adequate resources needed to manage the program

a program which adopts best practices to document and validate the applicants

income and expenses

they use federal poverty guidelines to determine the discounts recommended

they screen out applications and submit those who qualify

they use Tax Return, Pay Stub last three months to determine income.

they inquire to see if debtor has requested charity through local hospital

after the 120 billing cycle participation in the program is no longer encouraged and it becomes
more of a last resort

if represented by attorney the program is not offered

the City can modify the Hard Ship criteria used.

qualified cases are submitted to the city for approval

there is no cost for them to administrate the plan

using Social Services as a third party partner has worked out well for the Water Sewer Hardship
Program

Please find attached a resolution, a sample patient letter used by Lifequest, poverty level schedule,

and a sample Hardship Application.
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RESOLUTION

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND REPEALING
RESOLUTION NO 1194 AND DESIGNATING LIFEQUEST TO ADMINISTRATE A
HARDSHIP PROGRAM FOR EMS SERVICES.

WHEREAS, the City of Salisbury provides emergency medical treatment and transport services; and
WHEREAS; the City bills patients for their use of emergency medical services; and

WHEREAS, the City realizes that some patents who utilize these services may be unable to provide
payments for services rendered due to various hardships; and

WHEREAS, the City desires that specific guidelines be used to permit the write off for persons in these
circumstance and to use Lifequest Services as the administrator of the hardship program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SALISBURY,
MARYLAND, designates the City’s EMS billing service (i.e. Lifequest Services) to administer a hardship
program, and use the criteria established by the program, to write off bills for emergency medical services
provided to patients who may be unable to pay for said services due to personal hardships:

1. The Financial Hardship Policies for the Hardship program are included in the document titled
“LIFEQUEST’S FINANCIAL HARDHIP POLICY”

2. Lifequest Services will submit a recommendation for each applicant to the City.

3. The City Administrator will make the final determination of the write off amount case-by-case
based on the information provided by Lifequest Services.

This resolution was introduced, read and passed at the regular meeting of the Salisbury City Council held
on the day of 2014.

ATTEST:

Kimberly R. Nichols, City Clerk Jacob R. Day, City Council President

APPROVED BY ME THIS

day of , 2014.

James Ireton, Jr., Mayor



Billing Date: 5-8-2013
Service Name Call Number: 000-000-000

Patient Name:
Balance Due: $721.20

#BWNKMRY

Any Patient

1133 Any Street
Racine, W1 53403

Dear Any Patient,

The enclosed hardship form is a follow up from your phone call or letter to our office requesting
consideration of a discount to your bill. The hardship application form is enclosed. You are
required to provide us with the following documentation:

1. Please submit a copy of your previous year tax return.

2. Please provide your pay stubs from the past three months. If married, please
provide income for both you and your spouse.

3. If you draw Social Security or SSDI, please please include a copy of your Award
Letter.

4. Please submit written approval/denial response from Medical Assistance if any of
the following apply:

- If you have children under the age of 18

- If you are currently pregnant

- If you have been determined disabled

- If you are over the age of 65

5. Please submit approval/denial for a charity write off from the treating facility.
If this documentation is not provided with the hardship forms, your hardship request will be
denied and you will be responsible for the entire bill.

Submission of the Hardship Discount form does not guarantee that there will be approval of
the discount request.



The Hardship Discount program does not cover:

1. Non Medically necessary services

2. Accounts greater than 120 days from the date of service listed with a collection
Agency

3. Dates of Service that was paid directly to you by the insurance company.

Amount paid by insurance
4. Dates of Service pending third party liability payment. (Represented by an attorney)

If you have any questions or are having difficulty in completing this form please contact our office
at 1-888-777-4911 ext: 500.

Sincerely,

Ray 7.

Kay F.



LIFEQUEST'S
FINANCIAL HARDSHIP POLICY

This policy outlines LifeQuest’s policies and procedures in relationship to the application and
approval process for indigent patients. LifeQuest will take into account the overall financial
circumstances of the applicant and apply this policy consistently.

If approved LifeQuest may elect to reduce or waive certain amounts which are due from patients
who can successfully demonstrate that paying the ambulance fees would cause significant
financial hardship.

FINANCIAL HARDSHIP CRITERIA:

LifeQuest will take into account a range of factors when deciding whether the payment of the
ambulance charges will cause the applicant financial hardship. In making the decision whether
to waive the fee, LifeQuest will compare the amount earned, living expenses and debts. Written
verification, when available, may be required to substantiate and verify information contained in
the financial hardship application.

LifeQuest uses a combination of current year’s federal poverty guidelines to help in determining
if an applicant qualifies for a full or partial financial hardship.

In applying these guidelines, LifeQuest will also consider and take into account any other
income and expenses including money earned in the entire household. Income and
employment status verification may be required; including tax returns and bank statements, etc.

1. Whether payments of the ambulance charges will affect the applicants ability to pay
for the following living expenses:
¢ Food and clothing
e Rent or mortgage payments
e Any other basic needs
e Any special needs (for a serious illness or disability)
2. Whether the applicant has any debts.

Application process for financial hardship

Applicants can request and complete a Financial Hardship Application Form, regardless of
account balance. The form can be obtained by calling our office, or sending in a written request.

Privacy of Information

LifeQuest requires independent information to support claims of financial hardship including
verification of expenses and income. The information submitted will be treated confidentially
and will only be viewed by LifeQuest administrative staff involved in processing requests for
waiver of ambulance charges.

Revised 1-7-2014
F:\Operations\Collections\Hardships\hardship policy.docx

Kay Foret



Time Frame

After receiving the application and verification, LifeQuest will consider the overall financial
situation of the applicant and forward the decision on to the Service for final approval. LifeQuest
will render a decision within 10 business days from the date that all required information is
received.

Applicants will receive a notification letter outlining whether or not the applicant had been
approved or rejected.
Guidelines that will be Followed
Income for household
0-150% of federal poverty line  100% discount
151-200% of federal poverty line 75% discount

201-250% of federal poverty line 50% discount
251-300% of federal poverty line 25% discount

Revised 1-7-2014
F:\Operations\Collections\Hardships\hardship policy.docx

Kay Foret



Date:

Account Number:

Name of responsible party:

Last First MI

Birth Date:

Name of Spouse:

Last First MI
Birth Date:
Address:
Street Address
City State Zip Code

Phone Numbers:
Home:

Work:

Cell:

Marital Status (Please check one):
1 Single
() Separated  [_] Divorced

) Married (] Life Partner

Number of dependent children living in your
home under the age of 18:

If you have no source of income, how have you
been supporting yourself?

Signature of person supporting you

Print Name

Relationship:

Can we discuss this application with the above?
] Yes J No

| certify that the above information is true and
accurate to the best of my knowledge. Further,
I will take action to apply for any assistance
(Medicaid, Medicare, insurance, etc.), which may
be applicable for payment of my ambulance/
fire department/emergency services charges,
and | will take any action reasonably necessary
to obtain such assistance and will assign or
pay to the service the amount recovered for
charges. | authorize LifeQuest to verify any and
all information presented in this application
including but not limited to: employment
verification and bank verification. | understand
that any false or misleading information will void
this application and exclude me from financial
assistance. All documentation provided will be
shredded upon completion of application.

Applicant’s Signature

Date of Request

Verification
Worksheet




MONTHLY EXPENSE

LIST ALL MONTHLY EXPENSES FOR THE HOUSEHOLD

Mortgage/rent payment $ Childcare expenses
Lot rent Child support payment
Federal W|t}'!old|ng taxes Eliit
# of exemptions
State witholding taxes Insurance premiums:
401K/403B witholding « Health
Property taxes * Auto
Utilities: * Gas - Life

« Electric Credit cards (minimum payment)

« Water Other loan(s) payment
Garbage Pickup Entertainment and/or
CableTV recreational activities
Food (List specifics)
Telephone Meds/medical supplies
Cell Phone
Auto loan payment Other
Alimony paid
TOTAL MONTHLY HOUSEHOLD EXPENSES

INCOME
RESPONSIBLE PARTY SPOUSE
Currently Employed Y/N Y/N
Employer: Employer:
Employer Information
Start Date: Start Date:

Monthly Gross Wages $ $

Social Security Income

Disability Income

Pension Income

Unemployment Benefits

Alimony/Maintenance

Child Support

Rental Income

Other Sources of Income




Persons in Poverty
family/household guideline

$11,490

15,510

19,530

23,550

27,570

31,590

35,610

ool ~J| O Ut B W N)| =

39,630

For families/households with more than 8
persons, add $4,020 for each additional
person.

150%

100%
17,235.00
23,265.00
29,295.00
35,325.00
41,355.00
47,385.00
53,415.00
59,445.00

200%
75%
22,980.00
31,020.00
39,060.00
47,100.00
55,140.00
63,180.00
71,220.00
79,260.00

250%
50%
28,725.00
38,775.00
48,825.00
58,875.00
68,925.00
78,975.00
89,025.00
99,075.00

300%

25%
34,470.00
46,530.00
58,590.00
70,650.00
82,710.00
94,770.00
106,830.00
118,890.00



Resolution No. 1194

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SALISBURY, MARYLAND
ESTABLISHING SPECIFIC GUIDELINES TO BE USED TO PERMIT THE CITY TO WRITE OFF
EMS PATIENT BILLS FOR HARDSHIP CASES.

WHEREAS, the City of Salisbury provides emergency medical treatment and transport
services; and

WHEREAS, the City bills patients for their use of emergency medical services; and

WHEREAS, the City realizes that some patients who utilize these services may be unable
provide payment for services rendered due to various hardships; and

WHEREAS, the City desires to identify and adopt specific guidelines to be used to permit the
City to write off bills for persons in these circumstances; and

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF
SALISBURY, MARYLAND, adopts the following criteria as City Policy to write off bills for
emergency medical services provided to patients who may be unable to pay for said services due to
personal hardships:

1. City must receive correspondence from the patient or an authorized representative for
the patient stating that the patient is:
a. Deceased with no estate
b. A nursing home resident with $40.00 monthly allotment
¢. Anelderly or disabled patient with very limited income whereby payment
would create extreme financial hardship (subjective determination based on
documentation and with regard to income and assets)

2. Consideration will be given case-by-case based on account information for insurance
and legal adjustments.

‘THIS RESOLUTION was duly-passed at a meeting of the Council of the City of Salisbury,
Maryland held on February 14, 2005, and is to become effective immediately upon adoption.

¢

ATTEST: CR %w‘ , g
Brendua J. Colgroz(gtgity Clerk 23 Michael P. Dunn, President

Salisbury City Council




INTER

OFFICE MEMO

Office of the Mayor

To: City Council nlr/f;”

From: Tom Stevenso

Subject: Capital Improvement Plan FY 15 - 19
Date: April 2, 2014

Attached for your review and consideration is the Capital Improvement Plan (CIP) for the five-
vear period beginning with FY 15 and ending in FY 19. The CIP is a multi-year planning
document used to categorize proposed capital projects and/or purchases. The plan arranges all
recommended capital projects and equipment by department, details the request, offers a
funding strategy and creates a timetable for construction or acquisition thereof.

The CIP is used solely as a planning document and is intended only to identify the short-term
capital and equipment needs of the City. Adopting the CIP by resolution does not impose any
further action by the City of Salisbury.

Please let me know if you have any questions or require additional information.

C.c.

Mayor Ireton
Terence Arrington
All City Department Heads
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City of Salisbury

.-

Capital Improvement Ple  “Y15-19
Summary by Program
Program Fiscal Year Program
FY15 FY16 FY17 FY18 FY19 Total
General Fund
Mayor's Office $ - -1 % - - 20,0001 % 20,000
Poplar Hill 50,000 32,000 90,000 $ 172,000
Procurement 110,000 101,250 45 000 0 150,000! $ 406,250
Grant Funded Projects 495,000 0 0 0 0§ 495,000
Public Safety
Police 336,000 208,500 376,000 2,155,350 210,000] § 3,283,850
Fire 4,184,048 1,050,000 £,000,000 975,000 2,150,000| $ 14,359,048
Public Werks
General Projects $50,000 $2,700,000 $5,375,000 $2,140,000 $1,500,000| § 11,765,000
Stormwater Management $1,410,000 $1,625,000 $865,000 $680,000 $410,000] & 4,990,000
Transportation System $706,000 $1,146,000 $1,871,000 $1,490,000 $1,785,000| $ 6,998,000
Salisbury Zoo $440,000 $730,000 $100,000 $130,000 30| $ 1,400,000
Fleet Maintenance Program 30 $810.000 $695,000 $375,000 S0} S 1,880,000
Asset Management $70,000 $50,000 $40,000 %0 30| $ 160,000
Public Waorks 2,676,000 7,061,000 8,946,000 4,815,000 3,6050001 8 27,193,000
General Fund Total $ 7,801,048 8,468,750 | § 15,399,000 8,035,350 6,225,000 %  45929,148
Parking Authority Fund
Parking Authority Projects 72,000 D 88,000 88,000 88.000] $ 336,000
Parking Authority Total $ 72,000 - $ 88,000 88,000 88,000 | $ 336,000
Marina Fund
General Fund Revenue $ - 25,000 | $ 25,000 - - $ 50,000
Water & Sewer Fund
Produce Water -Maintenance | $ 504,500 494290 | % 1,367,550 330.000 150,000 | $ 2,846,340
Produce Water -Expansion 2,850,000 0 0 0 0} $ 2,850,000
Distribute Water -Maintenance 125,000 995,000 805,000 525,000 125,000] $ 2,575,000
Distribute Water -Expansion 280,000 2,000,000 0 0 0| % 2,280,000
Collect WW -Maintenance 244 000 994,000 244,000 44 000 2,044,0001 $ 3,570,000
Collect WW -Expansion 5,755,000 120,000 2,210,000 2,000,000 3,200,000y $ 13,285,000
Treat Wastewater Program 58,586,200 0 0 1,560,000 0| & 60,146,200
Fleet Mgmt. -W & S Fund 0 0 300,000 0 0 s 300,000
$ 4,926,550 $ 87,852,540

" |Water & Sewer Fund Total - -

$ 68,344,700

" 14,603,290

S-1

4,459,000

5,519,000




City of Sali~"~ury
Capital Imp,ovement Plan FY15 - 19
Detail Project Listing by Program

Program Fiscal Year Program
FY15 FY16 FY17 FY18 FY19 Total
General Fund
Administration
Mayor's Office ‘
City Hall Space Study $ - -1% - - 20,000 | $ 20,000
Poplar Hill
Grounds Restoration - 50,000 - - -1% 50,000
Shutter Replacement - - 32,000 - -1% 32,000
Parking Lot - - - 90,000 -| % 90,000
Procurement
GOB Updates 110,000 101,250 45,000 - 150,000 { $ 406,250
Grant Funded Projects
Skate Park 495,000 - - - -1 % 495,000
Public Safety
Police
Lead Mining - 38,500 | $ 38,500
Windows - - 40,000 $ 40,000
Replace Emergency Vehicles 336,000 168,000 336,000 210,000 210,000 [ $  1,260.000
Replacement Communications Systems - - - 1,400,000 -1 $ 1,400,000
Replace Heating & Air Conditioning - 3 545,350 $ 545,350
Fire
Facility Renovation - Fire Station #2 4,109,048 - - - -1% 4,109,048
New Public Safety Facility - North End - 150,000 6,000,000 - -1 % 6,150,000
Apparatus Replacement - Command Veh. 75,000 - - - -1 5 75,000
Apparatus Replacement - Dive Unit - - - - 350,000 | % 350,000
Apparatus Replacement - Rescue 16 - - - 975,000 -1 % 975,000
Apparatus Replacement - Engine 16 & 16-1 - - - - 1,400,000 | $ 1,400,000
Apparatus Replacement - EMS Units - 900,000 - - -1 % 900,000
Apparatus Replacement - Tanker 1 - - - - 400,000 { $ 400,000

S-1 (Detail)




City of Sali-*~ury
Capital Imp, wvement Plan FY15 - 19
Detail Project Listing by Program

Program Fiscal Year Program
FY15 FY16 FY17 FY18 FY19 Total
Public Works
General Projects
Lemmon Hill Standpipe - 120,000 - - -1 120,000
Service Center Facilily Plan Phase 1 50,000 - 2,000,000 - -|$ 2,050,000
Service Center Facility Plan Phase 2 - 580,000 1,800,000 - -1% 2,380,000
Service Center Facility Plan Phase 3 - - - 140,000 1,500,000 [ $ 1,640,000
Main Street Master Plan - 2,000,000 1,575,000 2,000,000 -1$ 5575000
Stormwater Management
East Main St Storm Drain - 340,000 - - -1% 340,000
Beaverdam Cr Tidal Dam Repair 1,200,000 - - - -|$ 1,200,000
Germania Circle Flood Relief - 875,000 200,000 - -[$ 1,075,000
Main Streetl Stormdrain - Burnett - - 35,000 120,000 -1% 155,000
Citywide Inlet Hoods 10,000 10,000 10,000 10,000 10,000 | § 50,000
Total Maximum Daily Load Compliance Schedule 200,000 400,000 400,000 400,000 400,000 | $ 1,800,000
Johnson Lake Dam Improvements - - 200,000 - -1% 200,000
Beaglin Park Dam Improvements - - 20,000 150,000 -1 $ 170,000
Street Reconstruction
Curb, Gutter, and Sidewalk Program 75,000 75,000 100,000 100,000 100,000 | § 450,000
Citywide Stormdrain Repair 20,000 20,000 20,000 20,000 20,000 | $ 100,000
Street Reconstruction 531,000 531,000 1,021,000 720,000 745000 1% 3,548,000
Street Repair 80,000 80,000 100,000 120,000 120,000 | 500,000
Traffic Contro! devices
East Main St./Division St. Upgrade - 150,000 - - -1 % 150,000
Camden Ave / South Bivd Upgrade - 150,000 - - -1 % 150,000
Northwood Dr/Naylor Mill Rd. - 100,000 600,000 - -1 % 700,000
East Main St./Snow Hill/Ward - 40,000 - - -1 9% 40,000
Snow Hili/Vine!S. Schumaker - - 30,000 - -1% 30,000
Eastern Shore Dr/East Vine - - - 30,000 -13 30,000

S-1 (Detail)




City of Sali~*ury

Capital Imp:wvement Plan FY15 - 19

Detail Project Listing by Program

Program Fiscal Year Program
FY15 FY16 FY17 FY18 FY19 Total
New Streets
Culver Road i - - - 800,000 | $ 800,000
Jasmineg Drive - - - 500,000 -1% 500,000
Salisbury Zoo
New Austrialian Wildlife Exhibit 360,000 - - - -3 360,000
Visitor Center / Educational Building 80,000 695,000 - - -13 775,000
Regionat Exhibits - 35,000 100,000 130,000 -8 265,000
Fleet Maintenance Program
Sanitation Vehicles - SAN 5§ - 265,000 - - -1 % 265,000
Streel Sweeper Equipment-S5-2, $S-5 - 225,000 - 225,000 -13 450,000
Dump Trucks - 150,000 150,000 150,000 -1 % 450,000
Recycle Trucks - 170,000 170,000 - -1 8 340,000
Sanitation Vehicles - SAN 8 - - 175,000 - -1 % 175,000
Excavator - - 200,000 - -1% 200,000
Asset Management
Asset Management GIS Development 001 70,000 50,000 40,000 - -1% 160,000
Public Works| 2,676,000 7,061,000 8,946,000 4,815,000 3,685,000 | $ 27,193,000
General Fund Total $ 7,801,048 | $ 8,468,750 | $15,399,000 | $ 8,035,350 6,225,000 | § 45,929,148
Parking Authority Fund
Parking Authority Projects
_ Parking Garage Repairs 72,000 0 88,000 88,000 88.000| ¥ 336,000
Parking Authority Fund Total $ 72,000 ] $ - $ 88,000 | $ 88,000 88,000 [ § 336,000
Marina Fund
Marina Fund Projects
Pedestal Replacement 0 25,000 25,000 0 ol $ 50,000
Marina Fund Total $ -1$ 25,000 | $ 25000 | $ - - % 50,000

S-1 (Detail)




City of Sali-"~ury
Capital Imp, uvement Plan FY15 - 19
Detail Project Listing by Program

Program Fiscal Year Program
FY15 FY16 FY17 Fy18 FY19 Total
Water & Sewer Fund
Produce Water -Mainlenance
Park Aeration Unit Replacement $ 304500 $ - 3 - $ - - $ 304,500
Restore Park Well Field : 150,000 150,000 150,000 150,000 | § 600,000
Restore Paleo Well Field 180,000 - 180,000 - -1% 360,000
College Avenue Elevated Storage Tank - - - 100,000 -1 % 100,000
Tank & Reservoir Mixing System - - 80,000 80,000 -1 % 160,000
Park Well Field Raw Water Main & Valve Replc - - 500,000 - -1 3 500,000
Replace Park Well #2A with Park Well #2B - - 103,500 - -1 3 103,500
Park Water Treatment Plant Roof Improvements - 158,340 - - -1 $ 158,340
Pump Station Building Improvements - - 274,050 - -1 % 274,050
Park Aerator Building Improvements 73,950 - - -1 % 73,950
Park Water Treatment Plant High Service Pumps 20,000 56,000 - - -1% 116,000
Finished Water Storage Park Water Treatment - 16,000 80,000 - -18$ 96,000
Produce Water -Expansion
Pateo Well #3 2,850,000 S - - - -1 % 2,850,000
Distribute Water -Maintenance
Replace Isabella St Water Main/Phase Il - 120,000 600,000 - - 8 720,000
Replace Undersized Distribution Piping 75,000 75,000 75,000 75,000 75000 1% 375,000
Replace Isabella St. Water Main/Phase [l| - - 80,000 400,000 -i 3 480,000
Replace E. Main St. Water Mains - 750,000 - - 1% 750,000
Elevated Water Tank Maintenance 50,000 50,000 50,000 50,000 50,000 | $ 250,000
Distribute Water -Expansion
24" W in Gordy Rd 280,000 2,000,000 - - -|§ 2,280,000

S-1 (Detail)




City of Sali~*~ury
Capital Imp.ovement Plan FY15-19
Detail Project Listing by Program

Program Fiscal Year Program
FY15 FY18 FY17 FY18 FY19 Total

Collect WW -Maintenance .

Omnisite for Lift Stations 44,000 44,000 44,000 44,000 44000 | 3 220,000

Replace Sewer in E. Main St. - 750,000 - - - | 750,000

Sewer infiltration and Inflow Study 200,000 - - - - 13 200,000

CCTV Inspection Camera - 200,000 - - -3 200,000

Pump Station Improvements - ' - 200,000 - 2,000,000 | $ 2,200,000
Collect WW -Expansion

Parkside Lift Station 1,360,000 - - - -1 § 1,360,000

Fitzwater Street Lift Station 2,810,000 - - - -1$ 2,810,000

Hampshire Rd Lift Station 1,585,000 - - - -1% 1,585000

Glen Avenue Lift Station - 120,000 - - 1,200,000 [ $ 1,320,000

36" S in N.Division St. - - 2,210,000 2,000,000 2,000,000 | % 6,210,000
WWTP -Maintenance

WWTP Correction Action Improvements 58,586,200 - - - - | $ 58,586,200

Nutrient Tracking - - - 1,000,000 -|$% 1,000,000

WWTP Operations Center - - - 560,000 -5 560,000
Fleet Mgmt. -W & S Fund

2T Sewer Jet Truck - SEW-13 - - 150,000 - -1 150,000

3T Utility - Dump Truck - UTL-14 - - 150,000 - -1% 150,000

Water & Sewer Fund Total $ 4,603,290} % 4,926,550 | § 4,459,000 | § 5,519,000 | $ 87,852,540

$68,344,700

S-1 (Detail)
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City of Salisbury
Capital Improvement Plan FY15 - 19
Summary by Funding Source
Source Fiscal Year Source
FY15 - FY16 FY17 FY18 FY19 Total
General Fund
General Revenues $ 1,212,000 1,585,950 2,229,000 2,255,350 2975000 | % 10,257,300
Enterprise Fund Revenues 270,000 297,800 1,533,333 200,000 200,000 $ 2,501,133
Grants Received 475,000 856,250 200,000 200,000 200,0001 % 1,931,250
Bonded Debt 5,109,048 3,288,750 10,641,667 3,400,000 0| $ 22,439,465
Bonded Debt/Impact Fees 0 0 0 0 0] % -
Contributions/Donations 735,000 730,000 100,000 830,000 1,200,0001 $ 3,595,000
Lease/Purchase 0 1,710,000 695,000 1,150,000 1,650,0001 § 5,205,000
In Kind Services 0 0 0 0 0| % -
General Fund Total $ ~ 7,801,048 8,468,750 15,399,000 8,035,350 6,225,000 | $ 45,929,148
Parking Authority Fund
Enterprise Fund Revenue 72,000 0 88,000 88,000 88,000| $ 336,000
Parking Authority Fund Total $ 72,000 - 88,000 88,000 88,000 1| $ 336,000
Marina Fund
General Revenues $ - 25,000 25,000 - -8 50,000
Water & Sewer Fund
General Revenues 0 0 0 0 0% -
Enterprise Fund Revenue 6,631,766 4,603,290 2,716,550 899,000 3,619,000 | § 18,369,606
Grants 24,606,200 0 0 0 0l $ 24606200
Bonded Debt 36,830,000 0 2,210,000 3,560,000 2,000,000| $ 44,600,000
Bonded Debt/Capacity Fees 0 0 0 0 0| % -
Lease / Purchase 0 0 0 0 0% -
Capital Projects 0 0 0 0 0 $ -
Capacity Fees 3] 0 0 0 0] % -
Contributions 276,734 0 0 4] 0| % 276,734
in-Kind Services 0 0 0 0 0l % -
|water & Sewer Fund Total . ... A% 68,344,700 .. 4,603,290 4,926,550 4,459,000 5,519,000 { $ 87,852,540

52




e City of Sa'~hury : N
Capital Impiovement Plan FY15 -19
Detail Project Listing by Funding Source
| 1 | I
Project Fiscal Year Program
FY15 FY16 FY17 FY18 FY19 Total
General Fund
General Revenues
City Hall Space Study 3 20000} % 20,000
Emergency Vehicles - Police 336,000 168,000 336,000 210,000 210000 (% 1,260,000
Lead Mining 38,500 $ 38,500
Windows - Police Dept 40,000 3 40,000
Heat & Air Conditioning - Police 545,350 3 545,350
Apparatus Replacement - Tanker 1 100,000 | § 100,000
Grounds Restoration 50,000 ] 50,000
Shutter Replacement 32,000 $ 32,000
Parking Lot - Popular Hill : 90,000 3 90,000
GOB Updates 110,000 101,250 45,000 150,000 | $ 406,250
Service Center Facility Plan Phase 1 50,000 3 50,000
Service Center Facility Plan Phase 3 140,000 1,500,000 | $ 1,640,000
Lemmon Hill Standpipe 47,200 3 47,200
Street Reconstruction 531,000 531,000 1,021,000 720,000 745000 1% 3,548,000
Curb, Gutter, and Sidewalk Program 75,000 75,000 100,000 100,000 100,000 | & 450,000
Street Repair 80,000 80,000 100,000 120,000 120,000 | § 500,000
General Stormdrain Repair 20,000 20,000 20,000 20,000 20,0001 % 100,000
Main Street Storm Drain 35,000 120,000 3 155,000
Johnson Lake Dam Improvements 200,000 % 200,000
Beaglin park Dam Improvements 20,000 150,000 3 170,000
Citywide Inlet Hoods 10,000 10,000 10,000 10,000 10,000 { $ 50,000
Germania Circle Flood Relief 200,000 $ 200,000
East Main St./Division St. Upgrade 150,000 | $ 150,000
Camden Ave / South Bivd Upgrade 150,000 3 150,000
Northwood Dr/Naylor Mill Rd 100,000 $ 100,000
East Main/Snow HilllWard 40,000 3 40,000
Snow HilWine/S Schumaker 30,000 $ 30,000
Eastern Shore Dr/East Vine St 30,000 5 30,000
Asset Management GIS Development -GIS0002 25,000 40,000 $ 65,000

S-2 (Detail)




City of Sa'"~hury o
Capital Impiovement Plan FY15 -19
Detail Project Listing by Funding Source
i I | I
Project Fiscal Year Program
FY15 FY16 FY17 FY18 FY19 Total
Enterprise Fund Revenue :
Service Center Facility Plan Phase 1 1,333,333 $ 1,333,333
Lemmon Hill Standpipe 72,800 $ 72,800
Total Maximum Daily Load Compliance Schedule 200,000 200,000 200,000 200,000 200,000 | $ 1,000,000
Asset Management GIS Development -GIS000M 70,000 25,000 $ 95,000
Grants
Total Maximum Daily Load Compliance Schedule 200,000 200,000 200,000 200,0001 % 800,000
Germania Circle Flood Relief 656,250 % 656,250
Skate Park 475,000 % 475,000
Bonded Debt
Communications Center 1,400,000 $ 1,400,000
Facility Renovation - Fire Station #2 4,009,048 $ 4,009,048
New Public Safety Fire Station - North end 150,000 6,000,000 $ 6,150,000
Service Center Facility Plan Phase 1 666,667 $ 666,667
Service Center Facility Plan Phase 2 580,000 1,800,000 $ 2,380,000
Main Street Master Plan 2,000,000 1,575,000 2,000,000 $ 5575000
E Main Street Storm Drain 340,000 $ 340,000
Beaverdam Cr Tidal Dam Repair 1,100,000 $ 1,100,000
Germania Circle Flood Relief 218,750 $ 218,750
Northwood Drive / Naylor Mill Rd 600,000 $ 600,000

S-2 (Detail)




City of Sa’ ~Hury

Capital Impiovement Plan FY15 -19

1Detail Project Listing by Funding Source

Project Fiscal Year Program
FY15 FY16 FY17 FY18 FY19 Total
Contributions
Facility Rengvation - Fire Stalion #2 100,000 $ 100,000
Skate Park 20,000 $ 20,000
Apparatus Replacement - Command Vehcle 75,000 $ 75,000
Apparatus Replacement - Rescue 18 200,000 3 200,000
Apparatus Replacement - Engine 16 & 16-1 100,000 % 100,000
Apparatus Replacement - Tanker 1 300,000 [ § 300,000
Beaverdam Creek Tidal Dam Repairs 100,000 $ 100,000
Culver Road 800,000 % - 800,000
Jasmine Drive 500,000 3 500,000
Visitor Center / Educational Building 80,000 €95,000 $ 775,000
New Austrialian Wildlife Exhibit 360,000 3 360,000
Regional Exhibits 35,000 100,000 130,000 $ 265,000
Lease Purchase
Apparatus Replacement -Dive Unit 350,000 | % 350,000
Apparatus Replacement - Rescue 16 775,000 3 775,000
Apparatus Replacement - Engine 16 & 16-1 1,300,000 | $ 1,300,000
Apparatus Replacement - EMS Units 900,000 3 900,000
Sanitation Vehicles - Vehicle 0014 265,000 3 285,000
Street Sweeper 225,000 225,000 3 450,000
Maintenance Dump Truck 150,000 150,000 150,000 5 450,000
Recycle Trucks 170,000 170,000 3 340,000
Sanitation Vehicles - Vehicle 0018 175,000 $ 175,000
Excavator 200,000 $ 200,000
General Fund Total $ 7,801,048 |% 8,468,750 | $15,399,000 | $ 8,035,350 | $ 6,225,000 [ $§ 45,929,148

S-2 (Detail)




City of Sa'"~hury

Capital Improvement Plan FY15 -19

‘|Detail Project Listing by Funding Source
i | : l
Project Fiscal Year Program
FY15 FY18 FY17 FY18 FY19 Total
Parking Authority Fund
Enterprise Fund Revenue

Parking Garage Repairs & Maintenance 72,000 0 88,000 88,000 88,000] % 336,000

Parking Authority Fund Total $ 72,000 | $ - $ 88,000 88,000 | $ 88000!% 336,000

Marina Fund

General Revenues
Pedestal Replacement 25,000 25,000 b 50,000

Marina Fund Total $ -1$% 25,000 | % 25,000 -1% -1% 50,000

Water & Sewer Fund
Enterprise Fund Revenue

Park Aeration Unit Replacement 27,766 ] 27,766
Replace Sewer in E. Main St. 750,000 $ 750,000
Sewer Infiltration and Inflow Study & Sewer Model 200,000 $ 200,000
CCTV Inspection Camera. 200,000 $ 200,000
Pump Station Improvements 200,000 2,000,000 {$ 2,200,000
Replace East Main St. Water Mains 750,000 3 750,000
Replace Isabella St Water Main/Phase Il 120,600 600,000 b 720,000
Replace Isabella St. Water Main/Phase il 80,000 400,000 b 480,000
Replace Distribution Piping and Valves 75,000 75,000 75,000 75,000 750001 % 375,000
Elevated Water Tank Maintenance 50,000 50,000 50,000 50,000 50,000 | $ 250,000
24" W in Gordy Rd. 280,000 2,000,000 ‘ $ 2,280,000
Restore Park Well Field 150,000 150,000 150,000 150,000 | $ 600,000
Restore Paleo Well Field 180,000 180,000 $ 360,000
College Ave Elevated Storage Tank: - - 100,000 $ 100,000
QOmnisite for Lift Stations 44,000 44 000 44 000 44 000 440001 % 220,000
Tank and Reservoir Mixing System 80,000 80,000 $ 160,000
Park Well Field Raw Water Main & Valve Rple 500,000 v $- - 500,000

S-2 (Detail)




City of Sa'"hury o
Capital Imurovement Plan FY15 -19

-~ Detail Project Listing by Funding Source
e ] E ' |

Project Fiscal Year Program
FY15 FY16 FY17 FY18 FY19 Total
Replace Park Well #2A w/ Park Well #28 103,500 $ 103,500
Park Water Trealment Plant Roof Improvements 158,340 3 158,340
Pump Station Building Improvements 274,050 3 274,050
Park Aerator Building Improvements 73,950 3 73,950
Park Water Treatment Plant High Service Pumps 20,000 96,000 $ 116,000
Finished Water Storage Park Water Treatment Plant 16,000 80,000 3 96,000
Parkside Lift Station 1,360,000 $ 1,360,000
Fitzwater Street Lift Station ' 2,810,000 $ 2,810,000
Hampshire Rd Lift Station 1,585,000 $ 1,585,000
Glen Avenue Lift Station 120,000 1,200,000 | $ 1,320,000
3T Sewer Jet Truck . 150,000 $ 150,000
Water & Sewer 3T Dump Truck 150,000 b 150,000
Grants
WWTP Corrective Action Improvements 24,606,200 $ 24,606,200
Bonded Debt
36" § in N Division St 2,210,000 2,000,000 2,000,000 | $ 6,210,000
WWTP Corrective Action Improvements 33,980,000 $ 33,980,000
Nutrient Trading 1,000,000 $ 1,000,000
WWTP Operations Center 560,000 3 560,000
Paleo Well #3 2,850,000 $ 2,850,000
Bonded Debt/Capacity Fee Paying
Capital Project
Contributions
Park Aeration Unit Replacement 276,734 3 276,734
|- Capactiy Fees ... " - N ) . . {
. . : . DI oo " . ' ' ' . : ' ' E .
| Water & Sewer Fund Total -~ -~ -~ .~ | $ 68,344,700 | $ 4,603,290 | $ 4,926,550 | $ 4,459,000 | § 5519,000 [ $ 87,852,540

© -2 (Detail)



--City of Salisbury~ -
Capital Improvement Plan
Departmental Summary

Department: ' Program:
Mayor's Office =~ General Administration
Project - Fiscal Year Project
FY 15 FY 16 FY 17 FY 18 FY 19 Total
City Hall ' 30 $0 $0 $0| $20,000 $20,000
Fiscal Year Total $0 $0 $0 $0/ $20,000 $20,000
Funding Sources Source
Total
General Revenues $0 $0] - $0 $0( $20,000 $20,000
Enterprise Fund $0
Grants ‘ ' $0
Bonded Debt - 30
Bonded Debt/Capacity Fees 30
Lease Purchase 50
Capital Project Fund $0
Contribution/Donations , $0
In-Kind Services 50
Fiscal Year Total $0 $0 $0 $0| $20,000 $20,000




¢ rarnn e oGty of Salisbury FY 15 Capital Improvement Plan

Mavyor's Office Department General Administration Program
Date: October 18, 2013

~The City is out-growing the available office space in the Government Office Building and needs to begin to look at alternative office space. It would be
beneficial to the City to have a separate City Hall to help reaffirm its identity and to allow it to control its destiny. The first stage in this project is a space
needs and feasibility study. This study will help the City estimate the space it will need in the future in such a building and suggest an effective and
efficient arrangement of that space. In addition, the study will identify the site requirements for such a building. This information will help the City in
searching for a site.

Revenues FY 15 FY 16 FY 17 . FY 18 v FY19 Total
General Revenue $ 20,000
Enterprise Fung Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees

In-Kind Services
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Procure Real Estate 5 -
Engineering $ 20,000 | 3 20,000
Construction 3 -
Purchase Vehicle/Equipment $
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Capital Improvement Plan
Departmental Summary

$50,000

$90,000

Department: Program:
Poplar Hill Mansion
Project Fiscal Year Project
FY15 FY16 FY17 FY18 FY19 Total
Grounds Restoration $50,000 30 $0 30 $50,000
Shutter Replacement - $0 32,000 - - $32,000
Parking - - $90,000 30 $90,000
Fiscal Year Total $0 $50,000 $32,000 $90,000 $0 $172,000
, $0
Funding Sources $0
$0
General Revenues $50,000 $32,000 $90,000 $0 $172,000
- |Enterprise Fund ‘ - $0
Grants $0
Bonded Debt $0
Bonded Debt/Capacity Fees 30
l.ease Purchase $0
Capital Project Fund 30
Contribution/Donations $0
In-Kind Services $0
Fiscal Year Total $0 $32,000 $0 $172,000
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Poplar Hill Mansion

| Revenues
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~-----City of Salisbury FY

15 Capital I'mprovement Plan

. Poplar Hill Mansion Grounds Restoration

50,000

Program
Date:

ecember 12, 2013

-==The Mansion's brick retaining wall, walkways, -parking lot-and driveway are deteriorating and require repairs for primarily safety issues, including leveling,
tamping, and refurbishment. This work will require removing existing surfaces, grading, and reusing existing materials where practical, and replacing
them where necessary. Some of this work may be performed by the City's Department of Public Works engineering staff.

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services
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Expenses

Procure Real Estate
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Poplar Hill Mansion Department . Shutter Replacement Program
' T T Date: December 12, 2013

After the Friends received and accepted a Facade Grant during the spring and summer of 2010, it was decided that the condition of the shutters was such
that only the front (south side) of the Mansion would have shutlers until the historically correct design could be acquired. The remaining shutters were
rolted and in disrepair after years of no maintenance. The Friends will continue to search for grant funding. Currently most CIP monies have been
removed from State & Historical budgets.

Revenues FY 15 FY 16 5 FY 17 FY 18 FY 19 Total i
General Revenue ) 32,000 $ 32,000
Enterprise Fund Revenue $
Grant $
Bonded Debt $
Bonded Debt/Capacity Fee Paying $ -
$
3
3
$
$

Lease/Purchase
Capital Project Fund

Capacity Fees
In-Kind Services _ -
e T T T DA NRGVENGa [ OF e e el R T Sl O o A 2T00 0L I s o e | T T e B LS At 73210003

Procure Real Estate

$
Engineering $ -
Construction 32,000 3 32,000
Purchase Vehicle/Equipment b -
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cay

Program

e et R e T e

Date: December 12, 2013

- The Mansion has very limited on:site-parking; currently there is'room for about'12 cars.* Events, mainly for fundraising, may have attendance of up to 100
altendees. Bethesda Methodist Church has been generously allowing our guests to use their overflow parking on N. Division Street. When thereis a
conflict of events there is little option and neighbors have complained about the lack of accessibility to their own homes as our guests park on the street.
There are two lots on Wilson Street (North side of the Mansion) with potential to services the Mansion's guests; the lot behind the empty Shell gas station
on Rt. 13, and the lot that is part of the defunct Sheridan Sign buildings. Acquiring either property and constructing a gated handicapped and walknng
access with lighting would be required.

Revenues
General Revenue

FY 15

FY 16

FY 17

FY 18
90,000

FY 19

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services
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- City of Salisbury

e

Capital Improvément Plan
Departmental Summary

Department: Program:
Procurement General Administration
Project Fiscal Year Project
FY 15 FY 16 FY 17 FY 18 FY 19 Total
GOB Updates $110,000| $101,250 $45,000 $0| $150,000 $406,250
Fiscal Year Total $110,000| $101,250 $45,000 $0| $150,000 $406,250
Funding Sources FY 15 FY 16 FY 17 FY 18 FY 19 Source
Total
General Revenues $110,000[ $101,250 $45,000 $0{ $150,000 $406,250
Enterprise Fund $0
Grants $0
Bonded Debt $0
Bonded Debt/Capacity Fees $0
Lease Purchase 30
Capital Project Fund 30
Contribution/Donations $0
In-Kind Services 30
Fiscal Year Total $110,000; $101,250 $45,000 $0| $150,000 $406,250
;"' B ;f,r s "'-',;-'.;:."s‘,:;?f t{:":“f'!’,l’g}r&ﬂﬁ:n o e
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Department: Internal Services - Procurement
' ' *Date: 10/11/13

Project # PUR0QO1 (FY15). Project Title: GOB Phone System, Fire Alarm System & GOB Security

—---Project Description and'Location: The existing phone system in the GOB has reached its useful life. This system will no longer be supported by the
manufacturer. If any part of the system breaks, we may not be able to find the parts needed for repair. Estimated cost is $70,000. In conjunction with
Wicomico County the Fire Alarm System in he GOB needs replacing/upgrading. City/County will split the cost 50/50. The City's cost will be $15,000. This
is a employee/public safety necessity. Anticipated install date would be first quarter of FY15. For the safety and protection of all GOB employees in
conjunction with the County we need to install an enhanced security system with cameras, panic buttons and entrance/exit security for the GOB. This cost
will be split 50/50. The city's share is $25,000. PUR002 (FY16}): Ceiiing tiles and HVAC vents in the GOB need replacing. Parts are no longer available.
City's share is $70,000. Carpet and tile in hallways and lobby needs replacing. This cost will be split 50/50. The City's share is $15,000.
Decorator/consultants/engineering cost is $6,250. Wallpaper replacement in hallways. The City's share is $10,000. PUR003 (FY17)- Bathrooms
remodeling/upgrading in the GOB City's share $40,000. Elevator refurbish. The City's share is $5,000. PUR004 (FY19) Roof replacement $150,000.

 Revenues - FY 15 FY 16 3 FY 17 - FY18 FY 19 ' Total
General Revenue 110,000 101,250 45,000 150,000| $ 406,250
Enterprise Fund Revenue $
Grant 3
Bonded Debt 3
Bonded Debt/Capacity Fee Paying b
Lease/Purchase $ -
3
$
$
3
$

Capital Proiject Fund
Contribution/Donation
Capacity Fees
In-Kind Services .
P T R e rotal[Reveniies [b$i A1 01000]
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Procure Real Estate : $ -
Engineering 6,250 3 6,250
Construction 95,000 45,000 150,000 | $ 290,000
Purchase Vehicle/Equipment 110,000 5 110,000
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City of Salisbury
Capital Improvement Plan
Departmental Summary

Department: Program:
Police Public Safety
Project Fiscal Year Project
FY15 FY16 FY17 FY18 FY19 Total

Lead Mining $0 $38,500(% $38,500
Windows $40,000 $40,000
Police Vehicles $336,000 $168,000 $336,000 $210,000 $210,000 $1,260,000
Communications Center $0 30 $0 $1,400,000 30 $1,400,000
Heat & Air Conditioning $0 $ $545,350 $545,350
$0
Fiscal Year Total $336,000 $246,500 $336,000 $2,155,350 $210,000 $3,283,850

Funding Sources Source

FY15 FY18 FY17 FY18 FY19 Total

General Revenues $336,000 $246,500 $336,000 $755,350 $210,000 $1,883,850
Enterprise Fund $0
Grants $0
Bonded Debt 30 $0 $0 $1,400,000 $0 $1,400,000
Bonded Debt/Capacity Fees $0
Lease Purchase $0
Capital Project Fund $0
Contributions/Donations $0
In-Kind Services $0
Fiscal Year Total $336,000 $246,500 $336,000 $2,155,350 $210,000 $3,283,850

G-POL




City of Salisbury FY15 Capital Improvement Plan

Police Department - Public Safety Program Date: August 27,2013

Project #: SPD 16-01 _ Project Title: SPD Range - Lead Mining
Project Description and Location: The berm at the Police Firing Range was last excavated for lead
in November of 1988. The berm needs to have the lead removed again to prevent soil contamination
Over contamination could lead to safety concerns and environmental damage. A selected contractor
will excavate six feet from the face of the berm, screen the lead shot from the excavated soil, recycle _
the lead and restore the berm to it's original condition. The total estimated cost is $38,500.00. The city, B2
will recoup funds for recycled lead.

Revenues FY15 FY16 FY17 :
General Revenue $38,500.00 $38,500
Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees

In-Kind Services

© Total Revenues L s s s -4 838,500

Procure Real Estate

Engineering $38,500.00 $38,500.00
Construction
Purchase Vehicle/Equipment %

' " Total Expenses o ' _ $38,500.00 |$ e $ $ . 4 $38,500.00

Operating Budget Impact FY17 FY18

Personnel $
Operating Expenses 3
Total Operating Budget $ $ 3 $ 5 $

G-POL-1



Project #: SPD 15-01

City of Salisbury FY15 Capital Improvement Plan

Police Department - Public Safety Program

Project Title: Salisbury Police Department Headquarters exterior windows ,
Project Description and Location: During a recent inspection of the roof by Peninsula Roofing Company. Itwas |. "7,

discovered that the major source of the building leaks are the exterior windows. It was suggested that SPD hire

an EFIS certified inspector to evaluate the windows and make the necessary repairs, On numerous 0ccassions

professional repairs such as resealing roof seams and windows were completed with the understanding it was a
temporary fix. It is suggested that SPD continue to budget 2-4 thousand each fiscal year to re-caulk & seal the

seans in the roof. Peninsula Roofing estimates the roof itself has about 10-15 years of life left.

Date: August 27, 2013

Revenues o FY15 FY16 FY17 FY18 FY19 Total

General Revenue

$40,000

$40,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

- Total Revenues
Expenses
Procure Real Estate

FY15

s

40,000.00:
FY16

$
FY17

 FY18

FY19

$

. -40,000.00_
Total .

Engineering

Construction

$40,000

Purchase Vehicie/Equipment

. Total Expenses
Operating Budget Impact

$

FY15

$

40,000.00

5

FY17

$ .

FY18

$

$

40,000.00

Personnel $
Operating Expenses $
Total Operating Budget 3 & 5 $ $ $
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City of Salisbury FY 14 Capital Improvement Plan

Police Department - Public Safety Program

Project #: SPD 15-02 - Project Title: Replace Emergency Police Vehicles

Project Description and Location: SPD has 25 marked patrol vehicles assigned to our
Operations Division. (B} of these vehicles have over 150,000 miles and are in fair o poor mechanical &
cosmetic condition. (6) of these vehicles have over 100,000 miles and are in average to poor
mechanical & cosmetic condition. The remaining {11} vehicles have under 100,000 miles and range
from excellant to average me& cosmetic condition. As vehicles age and miles increase costly repairs
mount. To provide maximum coverage for the City, eight (8) naw patroi vehicles are needed in FY15,
{4) are needed in FY16, and (8) for FY17, The approximate cost is $26,500 per vehicle with additional
costs for needed equipment (MDT laptops, transport cages, and emergency lights & sirens), E-tix
printer, and In-car cameras. The equipment cost is estimated at $14,000. The total cost for each
vehicle, equipment, and equipment installation is estimated at $42,000.00, SPD is exploring total
package options with vehicles being delivered to SPD totally equiped & road ready, Thus saving the
additional expenses associated with multiple venders. This will alsc greatly decraase prep time of new
vehicles. and get them on the road quicker.

Revenues
General Revenue

3

336,000.00

$

168,000.00

§

336,000.00 [ $

210,000.00

$

Date: September 12, 2013

210,000.00

$

1,260,000.00

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

o .. Total.Revenues
Expenses
Procure Real Estate

$.-.. 336,000.00,

FY15

‘$: il

. 168,000.00
FY16

'$ . 336,000:00| §-

FY17

210,000.00,
FY18

FY19

$ - 210:000.00

3

PR

1,260:000.00
Total

Engineering

Construction

$

$

Purchase Vehicle/Equipment

T _ . Total Expenses
Operating Budget Impact
Personnel

336.000.00

FY15

"

168,000.00

$

336,000.00 | §

FY17

TEY18

210,000.00

5 210,000.00

i,

Qperating Expenses

Total Operating Budget

G-POL-3




Police Department - Communications System

Project #: SPD 18-01  Project Title: Salisbury Police Communication Center [T

Project Description and Location: The police department's 800 Mhz radio system is 17
years old. We have been informed by the manufacture that major components of their
system will be at its end of support life in 2018. This means that replacement parts for
components that maifunction may not be available and are not guaranteed. A new P2S Radio
Infrastructure needs to be built out in order to sustain emergency radio communications for
the Police Department and any potential communication intergration with the Salisbury Fire

Department.

Revenues : FY15 FY16 FY17
General Revenue :

City of Salisbury FY14 Capital Improvement Plan

Date: August 2013

- A

S

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

$1,400,000.00

$1,400,000.00

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

Total Revenues|$ $ $

Procure Real Estate

1,400,000.00

$

$1,400,000.00

Engineering

Construction

Purchase Vehicle/Equipment $

1,400,000.00

$ 1,400,000.00

Total Expenses|$ $ $
Operating Budget Impact FY15 FY16e FY17
Personnel

1,400,000.00
FY18

$

FY19

$1,400,000.00
Total

Operating Expenses

Total Operating Budget $ $ 3 $

G-POL-4




City of Salisbury FY15 Capital Improvement Plan

Police Department - Public Safety Program

Project #: SPD 18-02 _ Project Title: Water Chiller & Heating and Air Conditioning

Systems - Headquarters

Project Description and Location: The Salisbury Police Department's current water chiller

and heating and air conditioning systems are seventeen years old and past it's life

expectancy. The cost to replace these systems with up dated energy efficient units will be is
approximately $545,350.00. The Salisbury Police Department recomends that a consultant be
hired to best serve the interests of the city moving forward.

Revenues
General Revenue

FY15 '

Fy1e

FY17

Date: August 27, 2013

e T e N ey i ]

Total
$545,350

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

Total Revenues
Expenses
Procure Real Estate

FY15

FY16

FY17

$545,350
FY18

$

FY19

. $545,350
Total

Engineering

Construction

Purchase Vehicle/Equipment

$545,350

$545,350

Total Expenses
Operating Budget Impact
Personnel

FY15

FY16

FY17

$545,350
FY18

$

FY19

$545,350
Total

Operating Expenses

Total Operating Budget

G-POL-5




City of Salisbury
Capital Improvement Plan
Departmental Summary

Department: Program:
Fire Public Safety
Project Fiscal Year Project
FY15 FY16 FY17 FY18 FY19 Total

Facility Renovation - Fire Station #2 $4,109,048 $0 $0 50 $0 $4,109,048
New Public Safety Facility - North End $0 $150,000 $6.000,000 $0 $0 $6,150,000
Apparatus Replacement - Command Veh. $75,000 30 $0 $0 30 $75,000
Apparatus Replacement - Dive Unit $0 30 $0 $0 $350,000 $350,000
Apparatus Replacement - Rescue 16 $0 $0 $0 $975,000 30 $975,000
Apparatus Replacement - Engine 16 & 16-1 $0 30 $0 $0 $1.400,000 $1,400,000
Apparatus Replacement - EMS Units $0 $900,000 $0 $0 $0 $900,000
Apparatus Replacement - Tanker 1 $0 $0 $0 $0 $400,000 $400,000

Fiscal Year Totat $4,184,048]  $1,050,000]  $6,000,000] $975,000] $2,150,000 $14,359,048

Funding Sources Source

FY15 FY16 FY17 FY18 FY19 Total

General Revenues 50 $0 $0 $0 $100,000 $100,000
Enterprise Fund $0 30 50 $0 30 30
Grants $0 $0 $0 50 30 30
Bonded Deabt 4,009,048 150,000 6,000,000 - - $10,159,048
Bonded Debt/impact Fees $0 $0 $0 $0 30 $0
Lease/Purchase $0 $900,000 $0 $775,000 $1,650,000 $3,325,000
Capital Project Fund $0 50 $0 $0 $0 30
Contribution/Donations $175,000 $0 $0 $200,000 $400,000 $775,000
Capacity Fees $0 30 $0 $0 $0
In-Kind Services $0 30 $0 30 $0 $0

Fiscal Year Total $4,184,048 $1,050,000 $6,000,000 $975,000 $2,150,000 $14,359,048

G-FIRE




City of Salisbury FY 15 Capital Improvement Plan

Fire Department Public Safety Program
Date: December 2013

Project #: FD-08-01 Project Title: Facility Renovation— Fire Station #2

Project Description and Location: REVISED 10/01/2013

Fire Station #2 was constructed in 1930 and is located at the intersection of Brown and Naylor Streets. A new addition was
constructed in 1992 to house the station’s fire apparatus. important facility upgrades are required to permit this facility to
continue to function as a modern working fire station. Upgrades will include adequate personnel living spaces required for 24/7
occupation by both male and female fire and EMS personnel including shower, locker, dormitory, etc. The facility does not meet
current life safety codes and has no fixed fire protection systems (hard-wired carbon monoxide and smoke, automatic sprinklers).
The Volunteer Corporation (SFC, inc. Co. #2) will provide substantial financial contribution toward facility furnishings., A specific
cost analysis has been completed for the project and all figures reflect up to date estimates on costs. This project may include
the addition of offices for NSCC but will require additional expense over and above the costs outlined for this project.

Revenues FY 15 FY 16 FY 17 FY 18
General Revenue 3
Enterprise Fund Revenue $
Grant $
Bonded Debt 4,009,048 5
Bonded Debt/Capacity Fee Paying $
Lease/Purchase 0 0 3 -
$
3
$
3
$

4,009,048

Capita! Project Fund
Contribution/Donation 100,000
Capacity Fees

In-Kind Services

100,000

Total Revenues| $ 4,109,048 | $ $ $ $ 4,109,048

Expenses

Procure Real Estate 3 -
Engineering 666,287 $ 666,287
Construction 3,189,161 $ 3,189,161
Purchase Vehicle/Equipment 253,600 ' $ 253,600
Total Expenses| $ 4,109,048 | $ -3 1% -5 -1% 4,109,048

Operating Budget Impact FY 15 FY 16 FY 17 FY 18 FY 19 Total
Personnel $ -
Operating Expenses $ -
Total Operating Budget| $ -13 -1$ -1 $ -1$ -1 3 -

G-FIRE-1



' City of Salisbury FY 15 Capital Improvement Plan

Fire Department Public Safety Program
aE Date: September 2013

Project #: FD-09-02 Project Title: New Public Safety Fire Station & EQC- North End

Project Description and Location: REVISED 09/30/13 R e R e Y
. The City of Salisbury Fire Department provides fire, rescue, and emergency medical services to approximately  flela el S Mabiin B e g P o, Sk b
57,000 residents within the department’s 90+/- square mile service district. The Department’s service demand ,"‘.‘," -Eﬁ’i' ] Ty wmig"r}:\im]
continues to increase approximately 6-8% annually, The increased residential population and commercial b R ey I 1 ’h‘?‘% AT f«%
development on the City's north end indicates the need for an additional public safety facility to provide -"‘%u‘{, 36 9% e bt s&,,-y.._\‘.v:}r'r‘aﬁ’%&%ii’m‘f;
continued effective and efficient service delivery. The new facility will be designed to house an EMS unit and 54 il T
one other capital unit {engine or ladder company) to supplement the Department's current operational profile A EREOL o T S el 1
and to ensure adequate resources to meet the demand for service to the citizens within this area of the fire gl o THYR IS S b o T
district. This facility will improve response times and increase service delivery efficiency. ey R * ' T et
. - | .: .“. .'. ;
General Revenue . 3 -
Enterprise Fund Revenue 3 -
Grant 5 -
Bonded Debt 150,000 6,000,000 3 6,150,000
Bonded Debt/Capacity Fee Paying 5 -
Lease/Purchase ] $ -
Capital Project Fund 5 -
Contribution/Donation $ -
Capacity Fees 3 -
In-Kind Services _ 3 -
ErrsaRiEEs R otalIRevenues [ES RS SO R SIS AT 501000 B S ERT65000100 02 ES, = R2s e TR RS L S ST 2 > S R T I671 5010008

Total

Procure Real Estate 250,000 $ 250,000
Engineering 150,000 250,000 ] - $ 400,000
Construction 5,000,000 3 5,000,000
Purchase Vehicle/Equipment 500,000 | 3 500,000
R s AT OLANEXDENSES [ROLT I T ¥ T s o Ebherios = ..ol 0 01 000 B T3 00010005 ESFIn s T oAt 2 s RSP So R Cait s 23|80 6R15010008

SISV () erating Budget Impact

Personnel : ‘ 5 -
. |Operating Expenses o ‘ 75,000 _ $ __75,000
e By e otaljoperatingIBUdget L a: & st L el e Tl B P o oo | DL mie 7 DV0 OO VOB Sttt e e 1S e A e 1000

G-FIRE-2
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Fire Department Public Safety Program.
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15 Capital Improvement Plan

Project #: FD-10-03 Project Title: Apparatus Replacement— Command Vehicles
Project Description and Location: REVISED 09/30/13

 Commanding complex events involving the response of multiple units requires that Incident Commanders (1.C.) operate
from resources that permits them to effectively and efficiently manage those resources. The Department operates a single

2005 Chevrolet Suburban SUV as its primary incident command vehicle (AC1). The vehicle contains a module that
provides the 1.C. with the resources necessary to enable the unit to perform as an incident command center for field

operations where it serves as the primary initial command post for all working incidents. The current vehicle has surpassed
its expected service life as a front line command unit and is in poor condition, This project allows for the replacement of the

front line command unit. Energy efficient hybrid models may be considered / ordered.

Revenues- -
General Revenue

Date:

September 2013

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

75,000

Capacity Fees

In-Kind Services

BT Tt wneal Otal jREVENUES

Procure Real Estate

BRI TSR 751000F

EPGBES AL RS

BEL st

.

Engineering

Construction

Purchase Vehicle/Equipment

75,000

75,000

Pl TR SRR, SNTotallEXpenses

Personnel

Operating Budget Impact

ESfLo iR, 7.510000

ESE S S YIRS SRR

R e

ESEER, 7, 510008

'[Operating Expenses

kS YRR S AP

ot | AR T R TotAlOperating]

Budgot

e e

i$v = 'w,‘:iag :-1‘.: X
[ﬁ&-u‘ ) W Tl
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Clty‘of'Sallsbury‘F\l( 15 Capltal lmprovement Plan

'_ Iepl ,&.‘ LI --"}p] B T IO NI

Project #: FD-11-02 Project Title: Apparatus Replacement- Dive Unit

Project Description and Location: REVISED 09/30/13 . FIi ‘ ! oo
" The City of Salisbury Fire Department provides Special Operations services including surface and sub-surface marine R ol . o
operations on the natural water-ways and other natural and manmade land-locked bodies of water within the Salisbury Fire 4;_:%___5_5!_,&; Foig i i
District and to all areas of Wicomico County outside of the Fire District and to other areas of the Eastern Shore when | e | CB 1, _'
requested. The Department currently maintains a 1992 International 4900 specialized dive response unit equipped with il : ) 3 gnt
personal protective equipment and other tools and equipment that permits personnel to safely and effectively perform these s N
operations. The current vehicle has reached its maximum service life. A newer unit will be specifically designed to ensure o ) "‘""“""”"‘?“’ "4 5
. F ok T 3
adequate storage of tools and equipment. S % ,—,:;.;w;}?,p{f#?

Revenues
General Revenue

$

Enterprise Fund Revenue 5

Grant 3

Bonded Debt $
Bonded Debt/Capacity Fee Paymg 3 -
Lease/Purchase Lo L S : 350,000{ § 350,000

3

$

$

$

3

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

. memtalmevenues R MR e e AP i s | e A e | R L BT BB 1o e ir3 50100 0B [ SEb R

Procure Real Estate

Construction -
Purchase Vehicle/Equipment - : 350,000 350,000

$

Engineering i -
$
$

.
i = n
N (O pera 0 Budg DA

s Sy s reR S = 235010003 E$£“_"‘~*_%m*,_?f£350‘000ﬂ R

. |Personnel _ e , i .
.. |Operatin Expenses T L e PUAL T T
l%..:a.ﬁ;,—. otalLG)peratmg}Budget e AR

G-FIRE-4
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¥ 15 Capital Improvement Pian

Public Safefy ‘Program ‘
A Date: September 2013

Project #: FD-13-01 Project Title: Apparatus Replacement- Rescue 16
Project Description and Location: REVISED 10/01/2013

e o0 The Department currently operates a 2001 American LaFrance Metropolitan as its primary capital apparatus to deliver
technical rescue services throughout the Salisbury Fire District and other areas when requested. This vehicle is fully
equipped with specialized tools and equipment required to deliver various special rescue services including vehicle extrication,

-+ confined space entry and rescue, support services for marine surface and subsurface rescue operaticns, and trench rescue

operations. A replacement vehicle is expected to cost approximately $975,000 (including equipment) with an expected
service life of fifteen (15) years. The volunteer corporation (SFD, Inc. — Station #16) will provide substantial financial
contributions to purchase the tools and equipment for the project. The Department has developed a systematic vehicle
replacement program based on historical dala including mileage and condition, repair expenses, and available value after
service life. The annual FD apparatus evaluation has found that the current condition of our rescue truck is such that
it will allow the department to postpone replacement of this vehicle. Continued evaluations will be conducted to
identify the best time to replace this unit.

Revenues ; FY 15 FY 16 FY 17 : FY 18 . FY 19 ‘ Total

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase 775,000

Capital Project Fund

Contribution/Donation 200,000

Capacity Fees

In-Kind Services
Ter s el otallRBVenues, £ TRRAN Y, B T T R e g7 50008 R T e ES R e 9 7.54000

& || ea|n |l |nler| e e
~J
-4
-\'J'I
[=)
[=)
(=] ]

Procure Real Eslate 3

Engineering ' 5 -
$
§

Construction
Purchase Vehicle ' ) 775,000

e e e Purchase VehiclelEguiEment" I D oo Cop 200,000 [
FSEEHIIES7510004

ST R S otal[EXponses B BT EI Y BT M LT R EE Bl P S
N Opera ( Budge D b

|IPersonnel;.<z. 2 e

Py ] Y T

775,000

Ts—— 300,000~ - -
.o A075:000F

Operating Expenses.. ST R I Cr
Y iR Er ot Ope rating BUAg ot TS Frt R a2

T || B o e | i e et (K G ol 2 o F

’ . B cn
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., Fire Department - Public Safe‘ty' Program

Project #: FD-16-01 Project Title: Apparatus Replacement- Engine 16 & 16-1
Project Description and Location: REVISED 10/01/2013 '

‘The Department currently operates two 2006 Pierce Enforcer engines as its primary capital apparatus to deliver engine
company services primarily in Fire Station #16 district but throughout the Salisbury Fire District and other areas when
requested. These vehicles are fully equipped with specialized tools and equipment required to deliver engine company |

... services including water. supply, applying water and firefighting foam to extinguish fires, and many other support operationsgip
as needed. A replacement vehicle is expected to cost approximately $650,000 each (excluding equipment) with an
expected service life of ten (10) years. The Department has developed a systematic vehicle replacement program based |
on historical data including mileage and condition, repair expenses, and available value after service life. The annual {
evaluation of FD apparatus has found that the current condition of our oldest engines is such that it will allow the
department to postpone replacement of these vehicles. Continued evaluations will be conducted to identify the
best time to replace them. The volunteer corporation {SFD, Inc. — Station #16) will provide substantial financial

contributions to purchase the tools and equipment for the project).

Revenues

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paylng

Lease/Purchase -~ - - S I ‘ : 1,300,000

Capital Project Fund

Contribution/Donation 100,000

Capacity Fees

In-Kind Services

- 1,300,000

100,000

meﬁmmmeﬂwmmmi:

PSRl aRnTotaliRevenies @ SRS | ¥ s e R e (S e e TR S I SEE 2174 0 0T000F %$’&§5f4&1f’400f000h

Procure Real Estate $ -

Engineering , 3 -

Construction $ -

Purchase Vehncle!Equupment - 1,400,000 | $ 1,400,000
e T I R |V e e 7400 00 O ESEFEESA 4001000 - - - - == -

Personnel o A e
- |Operaling Expenses  -amwaesyri b fiire - L
i Mmmtaﬂo eratingiBudge et

m— v'i*}_.?‘}‘i«’:é.ﬁéﬁ':
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Project #: FD-16-02 Project Title: Apparatus Replacement- EMS Unlts
Project Description and Location: Created: 10/01/2013

Clty of Sallsbury FY 15 Capltél Improvement

the vehicle standardization for front line EMS units intact for efficiency of service delivery.

General Revenue

hl

Plan

" The City of Salisbury Fire Department provides emergency medical services (EMS) to approximately 57,000 residents who B
reside within the Department’s 90+/- square mile service district. The Department maintains five (5) advanced life support |, i
(ALS) equipped transport ambulances. The Department has developed a systematic vehicle repiacement program based
on historical data including mileage and condition, repair expenses, and available value after service life. This analysis
indicates that a maximum service life for these units is five (5) years as a front line service vehicle and an ad
year reserve life expectancy. This project is to purchase (3) vehicles to take advantage of economy of scale and to keep

ot 4 8 e

Date: September 2013

ditional five (5) T’__. S Ay X

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund -

800,000

Contribution/Donation

Capacity Fees

In-Kind Services

$EER td90010008

e R BT Otal REVENUIES |E SR s oA i L T A T e 3] -5 SR i 3 i Ay R | &3 41
Procure Real Estate 5
Engineering 5 -
Construction $ -
Purchase Vehicle/Equipment 900,000 _ $ 900,000
T T T~ T DA E X PENSes | E b s © & N Sk 249001000F |8 s e SR P $L,g5&‘3900'00£>ﬂ
pera 0 Budge Na 0 H

_|Personnel $- .
Operating Expenses $ §

- t’i?im'ﬁéth?I[Operati.hgiBudget

nsﬁz ‘—@- S

B$E,FL.€3?W _L]:&'i .‘Eﬁ..ﬁfii’(‘:ﬂ

SRR .
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J Fire Departnﬁent Public_Safety"ﬁr'd.gram

Project #: FD-17-01 Project Title: Apparatus Replacement- Tanker 1
Project Description and Location: REVISED 09/30/2013 '
The Salisbury Fire Protection District includes a large area that is in the county and does not have access to municipal
water supplies for the purpose of fi ghtlng fires when they oceur. The deparlment currently operates a 1997 Fire
Engine/Tanker that serves primarily as an engine but has a larger water tank (2000 gals.) on it, whereby serving as our
only mobile rural water supply whose primary duty is to deliver.water to incidents throughout the Salisbury Fire District and
other areas when requested. In an effort to decrease the ISO rating in the county portion of our fire district, the department
must have the ability to provide adequate water to an incident of fire in a timely manner and maintain that water supply for
a prolonged period of time. To do this the department has the need to acquire a tanker truck that has the sole and specific
function of providing that water supply to those areas we protect. It is proposed that this project be funded utilizing
volunteer corporate funds and the revenue generated from the sale of the current Engine 1-1. The volunteer corporation
{SFD Company # 1, Inc. — Station #1) will provide substantial financial contrtbutlons to purchase both the apparatus and
the tools and equment for the project.
Revenues
General Revenue 100,000 %
Enterprise Fund Revenue i 3
Grant 3
Bonded Debt 5
Bonded Debt/Capacity Fee Paymg $
Lease/Purchase - - e w e o $ oo -

3

3

$

b

B

Capital Project Fund
Contribution/Donation 300,000
Capacity Fees

In-Kind Services
AT g O A IRG VTS | S Cre: e e L P T i T e o el S e o e ST

300,000

24007000 mmmooox

Procure Real Estate - 3

Engineering ' $ -
Construction $ -
Purchase Vehicle/Equipment 400,000 $
e e SR TD Al EXPONSES | Fi eor p iy v ot gr e | g P e e g s 22 0010007

_{Personnel_ T
Operating Expenses revman] oo e e

m_z‘___&_;q_._sh WotallOperatIngiBudg_ et|eS: T p _Esmqmvﬁ Py

vemte o G1nT * o L - L + -
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City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

1.0 General Projects ' VL

Fiscal Year Project
Program
15 16 17 18 19 Total

Lemmon Hili Standpipe Rehabilitation PWO0001 $0 $120,000 $0 $0 %0 $120,000
Service Center Facility Plan - Phase 1 PW0002.1 $50,000 $0 $2,000,000 $0 $0 $2,050,000
Service Center Facility Plan - Phase 2 PW0002.2 $0 $580,000 $1,800,000 30 30 $2,380,000
Service Center Facility Plan - Phase 3 PW0002.3 $0 50 $0 $140,000 $1,500,000 $1.640,000
Main Street Master Plan PWOQ008 $0 $2,000,000 $1,575,000 $2.000,000 30 $5,575,000

Fiscal Year Total $50,000 $2,700,000 $6,375,000 $2,140,000 $1,500,00C $11,765,000

Funding Sources Fiscal Year Source

15 16 17 18 19 Total

General Revenues $50,000 $47,200 30 $14C,000 $1,500,000 $1,737.200
Enterprise Fund Revenues $0 $72,800 $1,333.333 30 $0 $1,408,133
Grant $0 30 $0 $0 $0 $0
Bonded Debt $0 $2,580,000 $4,041,667 $2,000,000 $0 $8,621,667
Bonded Debt/Capacity Fee Paying $0 $0 $C $0 $0 $0
Lease / Purchase 30 $0 30 $0 30 30
Capital Project Fund $0 $0 30 $0 $0 $0
Contributions/Donations 30 30 $0 $0 $0 $0
Capacity Fees $0 30 30 30 30 $0
In-Kind Services 30 $0 $0 $0 $0 30

Fiscal Year Total $50,000 $2,700,000 $5,375,000 $2,140,0C0 $1,500,000 $11,785,000

G-GP Revised March 5, 2014




Public Works Department

Project #: PWOQO001 Project Title: Lemmon Hill Standpipe Rehabilitation

Project Description and Location: 1.0

The Lemmon Hill Standpipe, circa 1920s, is an out of commission water tank. For historical and safety purposes
this structure will be rehabilitated. Pittsburg Tank and Tower Co., Inc. performed an inspection of the standpipe
in 2008 and developed recommendations for rehabilitation. Per the recommendations, the interior and exterior
surfaces need to be cleaned and coated with a protective coating system. Prior to cleaning, a lead paint
assessment will be completed. After completion of the rehabilitation work, an exterior design plan will be

Liisdnins = City of Salisbury FY 15 Capital Improvement Plan

General Projects Program
Date:

S

Qctober 18, 2013

developed.

Revenues

General Revenue 47,200

Enterprise Fund Revenue 72,800

Grant -

Bonded Debt

Bonded Debt/Capacity Fee Paying

_ease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

i
$
3
$
$
3
d
$
$
3
3

In-Kind Services

A TR P T PR B A A

FY 17

R TR 132010008
FY 16

AR FeRE
FY 15§

TotalfRevenuesFa s i v it

Procure Real Estate

FY 19

BSL 2 Hli201000

Engineering

Construction : 120,000
Purchase Vehicle/Equipment- -- |- i - : -
' MolExpensest = s o iy IS e e T2 OO0 OF BT e e 7 TR [ 2 e [y e e
",.'.o:- 0 Budae o : : 3 0
LAPersonnels ... onedlee JE 1.3 -
-|Operating.Expenses -- . 3

£ 7 MiotallOperatingIBUdgets -2 e A I ISy
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City of Salisbury FY 15 Capital Improvement Plan |

Public Works Department General Projects Program
Date: March §, 2014

Project #: PWO0002.1 Project Title: Service Center Facility Plan — Phase 1
Project Description and Location: 1.0

A purchase order was issued in 2003 for $157,645 for Engineering a new Vehicle Maintenance Facility. Due to
the length of time between the initial Engineering of the building and funding of Construction, a needs analysis
was completed in FY09. This analysis included not only the Garage but the entire Service Center. Phase |
includes the construction of a new 13,612S8F Vehicle Maintenance Facility to replace the existing facility that has
exceeded its useful life span. An access road will be constructed at the intersection of Isabella St and Cypress

St. Once the construction access is complete, the maintenance facility will be constructed along with paved truck gl SR L
access and Storm water management facilities. )

Revenues

General Revenue 3 50,000 $

Enterprise Fund Revenue d 1,333,333 $

Grant $

Bonded Debt $ 666,667 $

Bonded Debt/Capacity Fee Paying $
$
$
$
$
$

50,000
1 333,333

666,667

‘tLease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
TotaliRevenuesiEy
Procure Real Estate $ -
Engineering $ 50,000 $ 50,000
Construction $ 2,000,000 $ 2,000,000
Purchase Vehicle/Equipment ‘ 1% -
TotaliEx pens e sy 7 it Mt e Dl e QTG0 OARS TTT e oo o 3L INSTE T 2AUE T e e e | ey ey = 1 SRR 24 0505000
Operating Budget Impact 1 FY18 FY19

O] [ T A PR

Ty 2 000 00D L T A vl o et D e b i 24 00 0:000¢

W ild

Personnel
Operating Expenses _ _ _ 3 -
TotaliOperatingiBud g et R EG AL £1)I8 it m oL EB B8y S B Re  ae E N IS i e i 7Y S SRS ] [TV T 1 Bt T D gt S
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City of Salisbury FY 15 Capital Improvement Plan

Public Works Department General Projects Program
Date: October 18, 2013

Project #: PW(0002.2 Project Title: Service Center Facility Plan — Phase 2

Project Description and Location: 1.0

In FY09 a needs analysis was completed which included the entire Service Center. Phase 2 consists of
purchasing three (3) properties adjacent to the existing City Yard and construction of a 3200 SF and 5500 SF
office building. The office buildings will be used for the staff currently working out of the Service Center and
Warehouse. The office buildings will have an area for staff to sleep during emergency operations and training
facilities. Engineering is estimated at $180,000 and construction at $1,800,000.

Revenues FY15 FY16 FY17 FY18
General Revenue $
Enterprise Fund Revenue $
Grant $
Bonded Debt 580,000 1,800,000 $
Bonded Debt/Capacity Fee Paying $
Lease/Purchase ‘ $ -
3 -
3
$
$
3

2,380,000

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Totai Revenues. . =7 - [$ . - [§ T 7580000 % - 1,800000.[F

"~ 2,380.000
Total

Procure Real Estate 400,000 $ 400,000
Engineering 180,000 $ 180,000
Construction 1,800,000 $ 1,800,000
Purchase Vehicle/Equipment $ -
Total Expenses ™ s - TS . 580000 (S T 800,000 L T s T T ST 2,380,000
Operating Budget Impact Total

Personnel 3 -
Operating Expenses ~ 3 -
Total Operating.Budget = ai" i+ il |:$be 10 o w Loami[8 ot e 2l T |8 b e [ bt e E B L T AR LS s L e
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'delic Works Deparfr’nént’ ’ Lo - General Pro;ects Program
' ' - ' | Date: October 18, 2013

Project #: PW0002.3 Project Title: Service Center Facility Plan — Phase 3

Project Description and Location: - - - 1.0 -

In FYO9 a needs analysis was completed which included the entire Service Center. Phase 3 will include the
construction of a new 14,400 SF Warehouse to store equipment from the old 1920's warehouse building and
convert the existing service center office to storage space. The old warehouse building will be demolished to
make rcom for the equipment storage building and parking area in Phase 4. Englneenng is scheduled for FY18
with Construction scheduled for FY19.
Phase #3 - Engineering Cost = $140,000
Phase #3 - Construction Cost = $1,500,000

Revenues
General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees
In-Kind Services
fliotaliRevenues®
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140,000 1,500,000
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Procure Real Estate . $ -
Engineering . 140,000 $ 140,000
Construction - - % 1 500,000
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Clty of Sahsbury FY 15 Capltal Improvement Plan

General Projects Program

Date: October 18, 2013
Project #: PW0008 Project Title: Main Street Master Plan - o
Project Description and Location:---- - - B ' . k?gg%’g i
The goal of this phased project is to return vibrancy and vitality to downtown and strengthen downtown as a _ oAy -' ;
destination for investment and re-investment. This will include improving the-infrastructure, enhancing the b_g‘m RSl AN RY
heritage architecture, and providing a link between the Marina and the Central Greenway. The construction will AN U ERLE
be done in 3 phases: Route 13 to Division Street in FY16, the intersection of Main Street and Division Street in etz st
FY17, and the Plaza in FY18. Construction in FY16 is proposed in conjunction with the associated utility fi’f&*%f‘ £ _ ?"r}k?%
upgrades (WM0020, SM0020, PW0020). The intersection is being done in conjunction with the Traffic Signal g‘:f_ % ' ?\ L i
improvements (TC0002). e ¢
Revenues FY15 FY16 FY17 | FY18
General Revenue
Enterprise Fund Revenue
Grant 4
Bonded Debt $2,000,000 $1,575,000 $2,000,000 $5,575,000
Bonded Debt/Capacity Fee Paying 30
Lease/Purchase $0
Capital Project Fund $0
Contribution/Donation $0
Capacity Fees $0
in-Kind Services $0

MotallRevenuesE i T ot ey
Expenses
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BREEi$010701000

Procure Real Estate 30
Engineering 50
Construction $2,000,000 $1 575,000 $2 000,000 $5,575,000
Purchase Vehtcle/EqulRl:n_ent__._ o | mer e e e e st e ae - ot e s mame o | aree [ — s ait i 1 darr m :..'.__._._...._ . wle s e — $O L e s
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City of Salisbury
Capital Improvement Plan
Departmental Summary

®

Department: Program:
Grant Funded Projects
Project Fiscal Year Project
FY15 FY16 FY17 FY18 FY19 Total

Skatepark $495,000 $495,000
$0

$0

Fiscal Year Total $495,000 $0 $0 $0 $0 $495,000

$0

Funding Sources $0

FY15 FY16 FY17 FY18 FY19 $0|

General Revenues 30
Enterprise Fund $0
Grants $475,000 $0 $0 $0 $0 $475,000
Bonded Debt 30
Bonded Debt/Capacity Fees $0
Lease Purchase $0
Capital Project Fund $0
Contribution/Donations $20,000 $0 $0 $0 30 $20.,000
In-Kind Services ' $0
Fiscal Year Total $495,000 $0 $0 $0 $495,000

$0
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City of Salisbury FY 15.pita| Improvement Plan "‘

Public Works Department " ‘Grants Projects:P;'dgram
e S Date: October 22, 2013

Project #: GRO0OO6 Project Title: Skatepark
Project Description and Location:
The Skatepark is located at 921 South Park Drive on the edge of the City Park. The specific layout of the park will be determined during the design phase
of the project, which will include input from the local skateboarders. The current cost estimate for a 14,000 square foot park is approximately $784,000.
The project will be handled in two phases. The City has been awarded $262,000 in grant funds from the Community Parks and Playgrounds (CP&P)
program for Phase 1 of this project, which will encompass the first 6,000 sq. ft. This grant has been matched with a contribution of 57,000 from the
Salisbury Skatepark Committee, and $10,000 in force account labor from the Public Works Dept. The City has also been awarded a $5,000 challenge grant
for the Skatepark from the Tony Hawk Foundation, and the Skatepark Committee will raise the $5,000 matching amount required for this grant. The City

- submitted a CP&P application in August 2013 for $375,000 in grant funds for Phase 2 of the skate park, and it also has request pending with the Wicomico
County Recreation & Parks Dept. for an additional $100,000 in POS funds. The Skatepark Committee has pledged to provide a $10,000.00 match for each
of those grants - for a total contribution of $20,000.

Revenues
General Revenue

3
Enterprise Fund Revenue ' $
Grants Pending / Awarded 475,000 3
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capita! Project Fund
Contribution / Donation 20,000 ¢
Capacity Fees
In-Kind Services

475,000

BREEETSAATotalRevenGes [RSE 25 749510008 RS R T R BT L i R

Procure Real Estate 3 -
Engineering 37,000 $ 37,000
Construction 458,000 $ 458,000

Purchase Vehicle/Equipment

) [Tl R TEE VG talEXpenses b SE S 21 4951000] BSRES o & Lo [ S ik o e E S =i SR (B TR R S49510005]

e Operating Budget Impact FY 15 Total
_[Personnel B ~ . g .
-10perating Expenses: —mid-iiin v - o |- dasiowunn 10,000 et o] 3,000 | oo 10,000 | 010,000 { § - e 50,000
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“City of Salisbury ™

Capital Improvement Plan

. Program:
3.0 - Stormwater Management

Fiscal Year Project
Program .
15 16 17 18 19 Total

East Main St Storm Drain PW0020 $0 $340,000 30 30 $0 $340,000
Beaverdam Creek Tidal Dam Repair PWO0026 $1,200,060 $0 30 30 $0 $1,200,000
Germania Cir¢le Regional Storm Drain PW0032 $0 $875,000 $200,000 $0 30 $1.075,000
Main Street Storm Drain Burnett-White PWOQ035 $0 30 $35,000 $120,000 30 $155,000
Citywide Inlet Hoods PWQ036 $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Total Maximum Daily Load Compliance Schedule PWO051 $200,000 $400,000 $400,000 $400,000 $400,000 $1,800,000
Johnson Lake Dam Improvements PW0052 $0 $0 $200,000 %0 30 $200,000
Beaglin Park Dam Improvements PWO0054 $0 30 $20,000 $150,000 30 $170,000
Fiscal Year Total $1,410,000 $1.625.000 $865,000 $680,000 $410,000 $4,090,000

: Fiscal Year Source

Funding Sources ‘
15 16 17 18 19 Total
General Revenues 310,000 $10,000 $465,000 $280,060 $10,000 $775,000
Enterprise Fund Revenues $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Grants $0 $856,250 $200,000 $200,000 $260,000 - $1,456,250
Bonded Debt $1,100,000 $558,750 $0 $0 $0 $1,658,750
Bonded DebtCapacity Fee Paying $0 ' $0 $0 $0 $0 $0
Lease / Purchase 50 $0 %0 80 30 $0
R P ] O e g g el 50
. Contributions/Donations . ..~ " . $100000| - . $0 X $0 30 $0 $100,000
" |Capacity Fees oL .. . $0 o $0 . 30 “s0| . so] -~ $0
" |in-Kind Services i ommg: " R B doinn ' “s0|.- o
SRR T Elscal Year Total s |G s Taio.000| 7%
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Stormwater Management Program
'Date: October 18,2013
Project #: PW0020 Project Title: E Main St Storm Drain

Proj'ect Description and Location; ——- .« «cecc. ™ 3.0 cm e e eeen

The 80-year-old storm drains in East Main Street from Division Street to Route 13 have reached the end of its _ IR
useful life. The project should be undertaken in conjunction with Main Street Water, Sanitary Sewer (WM0020 & }D e
SM0020) and Main Street Master plan improvements to avoid duplicate road repaving efforts and minimize the 9

impact to traffic and surrounding businesses.

Revenues . . FY15 FY16 - FY17 FY18
General Revenue
Enterprise Fund Revenue
Grant

Bonded Debt 340,000
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees

In-Kind Services
motaliRevenuesy e L o vins i F, Vit
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Procure Real Estate $ -
%

Engineering N
Construction - 340,000 - $ 340,000
= -tPyrchase Vehicle/Equipment -----—-- e
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Project #: PW0026
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Stormwater Management Program

'Date:

Project Title. Beaverdam Creek Perrhanent Tidal Dam Repairs

Project Description and Location: - -

3.0~

The-tidal dam, located just upstream of the Snow Hill Road crossing of the East Prong of the Wicomico River (Beaverdam Creek), is showing signs of
deterioration due to age. “Believed to have been built in the 1930's the dam is coveréd by'the Historic Commission. The dam is too small {0 be regulated by
the Dam Safety Division of the Maryland Depariment of the Environment (MDE). In addition to impounding water to create a small lake for the City Park,

the tidal dam prevents contamination of the municipal well-field carried by tidal waters and contaminated groundwater lccated downstream of the dam. A
temporary tidal dam was constructed in 2009 for replacement of the permanent dam under MDE Authorization No. 200862580/08-NT-2014. Construction
of the new, permanent dam is a high priority as the temporary dam has required several short term fixes and MDE Autharization of the temporary dam
expired April 6, 2012. Completion of the replacement dam engineering design is expected by December 2013,

Revenues
General Revenue

October18 2013
e i) I*i‘ ﬁ"ﬁ,

éé 'H' vY

u‘ ¢

),Yo

7 el Tk

Enterprise Fund Revenue

Grant

Bonded Debt

- 1,100,000

1,100,000

Bended Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation / MTBE

100,000

100,000

Capacity Fees

In-Kind Services

[fLotaliRexenué'W&ﬁ‘-fT'*

Procure Real Estate
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Engineering

Construction

1,200,000

~-|Purchase-Vehicle/Equipment -—-—---—
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Stormwater Management Program
Date: December 12, 2013

Project #: PWQ032 Project Title: Germania Circle Regional Storm Drain Flood Relief
Project Description and Location:

The Flood Mitigation Plan proposes the purchase of Germania Circle properties that are affected by flooding. The City will
obtain appraisals in FY14 and will apply for grant funding that may reimburse up to 75% of the purchase price. Delaying the
purchase of these properties may adversely affect the City's Community Rating System ranking, thereby possibly leading to 5
an increase in flood insurance premiums to all residents who are required to have flood insurance. After the City purchases
the properties, the land can be used for a park or playground that would not incur property damage during a flood event.
Property purchase is programmed for FY15 and demalition of the structures and construction of a park is programmed for
FY16. :

Revenues
(General Revenue 200,000 3
Enterprise Fund Revenue $ -
Grant 656,250 3 656,250
Bonded Debt _ 218,750 b 218,750
Bonded Debt/Capacity Fee Paying $ -
: b
3
S
$
$

200,000

Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees

In-Kind Services _
fotalfRevenuesi A Iy S EEs 2% R T A o ST e ETu 87510001 {8 3 2 320000 OBIRS e =rey P e R BN oo o shem A\ 2 1s 0.0, 0008

Procure Real Estate - 875,000 3 875,000
Engineering $ -
Construction : : 200,000 $ 200,000

- PUFChaSGXehICJEIE UI ment I - - [ECEE T Trpy [PEAREPRPE S e e ——— 4 v PR, . $ - _ - -
dotalEXpeRSest o Tt 8 s e S s 87010008 S L TR 200 000RIRSE LTS IE L - TRl | ESE ST 07540000
Operating Budget Impact FY16 FY17 FY18 Total
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Stormwater Management Program

/" Public Works D'ébain:tment -'
- o Date: October 18, 2013

Project #: PW00351 Project Title: Main Street Storm Drain-Burnett White

Project Description and Location: --.

Install 30" storm drain system to include necessary inlets and manholes to provide runoff relief at low point on

East Main Street at Burnett White tire dealership. The proposed storm drain system will be from the low point

on East Main Street to the intersection with Snow Hill Road, continue along Snow Hill Road and discharge into
Wicomico River East Branch. The area is prone to flooding during rain events.

Revenues
General Revenue 35,000 120,000 b
Enterprise Fund Revenue ' 3
Grant $
Bonded Debt $
. |Bonded Debt/Capacity Fee Paying - 3
Lease/Purchase ' 3 -
$
3
$
$

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services .
ot ReVENUeS (s L e Lo R B, s T i h oYU s B T e e N P e © e 305000k

TSE T 2 01000E

SRR SR

Procure Real Estate $ -

Engineering 35,000 $ 35,000

Construction - 120,000 b 120,000
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Project #: PWQ0036

- Project Description and Location: .. -
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Project Title: Citywide Inlet Nets
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Stormwater Management Program B

Date:

Installing nets on storm water inlets allows water to flow through the inlet while trapping trash and debris. The
objective is to install debris and trash control devices on storm water inlets citywide with initial priority focused on
preventing material from entering the river. The City has worked with inlet hoods and nets and may evaluate
other devices for form, fit, function, maintenance and life cycle. Cost for nets range from $700 to $1000 per inlet

depending on size.

Revenues -
General Revenue

10,000

10,000

10,000

10,000

October 18, 2013

10,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

$
3
$
$
S
$
$
$
$
$
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-Project Description and Location: .. . -
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Project #: PWO0051

The Watershed implementation Plan (WIP) developed by Wicomico County as mandated by the State of Maryland in
response to Executive Order 13508 outlines the City's responsmmtles for compliance with EPA’s Chesapeake Bay TMDL. ,
The WIP estimates the cost to comply with the nutrient load reduction will be $227 million by 2025 for planning, engineering, |
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Stormwater Ma nagement Prog ram .
Date: December 12, 2013

Project Title: Total Maximum Daily Load (TMDL) Compliance Schedule

property acquisition, construction and maintenance. City of Salisbury will implement a citywide GIS based Storm Water

infrastructure assessment and management tool to capture and account for existing Best Management Practices (BMP's),
and identify and evaluate potential improvements and retrofits. Future costs for implementation will be refined as specific
engineering and construction projects are identified.

General Revenue

Liriteps 20 K M .
’...rw?&f"ﬁic%‘%

_—.‘-n“

Enterprise Fund Revenue

200,000

200,000

200,000

200,000

200,000

1,000,000

Grant

200,000

200,000

200,000

200,000

800,000

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

-|Contribution/Donation

Capacity Fees’

In-Kind Services
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Engineering

100,000

100,000

100,000

100,000

100,000

500,000

Construction -

100,000

300,000

300,000

300,000

300,000

1,300.000
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Public Wofks Department oo ' ' Stormwater Management Program
' - ' . ' " Date: December 12, 2013

Project #: PWQ0052 Project Title: : Johnson Lake Dam Improvements

Project Description and Location: . .. . e e e

The three existing sluice gates that drain Johnson's Lake are accessible only by boat. Traversing the lake by boal and climbing from the
boat to the smali concrete deck to operate the valves can be treacherous and is rarely done. As a result, the existing sluice gates are not
regularly exercised as needed and are very difficult to operate. If the sluice gates were more readily accessible, they could be exercised
as needed and the concrete dam structure itself could be more easily maintained. The concrete resurfacing that was done on the
downstream dam face in 2000 has badly deteriorated and the exposed concrete dam, which is 300 feet long and 11 feet high, is once
again in need of resurfacing. The engineering for this project is being contracted in FY14 encompasses spillway restoration and design of
a safe access to the spillway sluice gates. Construction costs will be evalualed based on engineering design,

", ¥
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General Revenue : 200,000
Enterprise Fund Revenue

Grant

Bonded Debt

Bonded DebtCapacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation
Capacity Fees

In-Kind Services
il'otalIRta\.m,-nué‘é'g_,= BRAER
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Procure Real Estate $ . -
Engineering . $
Construction . - : 200,000 $ 200, 000
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Pubhc Works Department " R G * R Stormwater Management Program
' o o " Date: October 18, 2013

Project #: PW0054 ~ Project Title: : Beaglin Park Dam Improvements

.. Project Description and-Location: - e «oe s rimem e £ s e e o £+ i+ o e

The Beaglin Park Dam spillway sluice gate is only accessible by boat. Valve operation can be treacherous and
therefore is rarely done. As a result, the existing gate is not regularly exercised as needed and can be very
difficult to operate. If the sluice gate was more readily accessible, it could be exercised as needed and its usable
lifespan extended. This project includes design and construction of a safe access to the spillway sluice gate for
this purpose.

Revenues
General Revenue 20,000 150,000 3
Enterprise Fund Revenue $
Grant $
Bonded Debt 3
Bonded Debt/Capacity Fee Paying _ $
Lease/Purchase - - : -
3
3
3
03

Capital Project Fund
Contribution/Donation
Capacity Fees
in-Kind Services
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Procure Real Estate $ -
Engineering 20,000 $ 20,000
Construction - - : : - 150,000 $ 150.000
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City of Salisbury

Capital Improvement Plan

Department of Public Works

Program:

4.1 - Street Reconstruction .

Fiscal Year Project
Program
15 16 17 18 19 Total

Curb, Gutter, and Sidewalk Program RPO001 $75,000 $75,000 $100.000 $100,000 $100,000 $450,000
General Storm Drain Repair RP0003 $20,000 $20,000 $20,000 $20,000 $20,000 $100,000
Street Reconstruction RP0O004 $531,000 $531,000 $1,021,000 $720,000 $745,000 $3,548,000
Street Repair RP0022 $80,000 $80,000 $100,000 $120,000 $120,000 $500,000

Fiscal Year Total $706,000 $706,000 $1,241,000 $960,000 $985,000 $4,598,000

. Fiscal Year Source
Funding Sources
15 16 17 18 19 Total

General Revenues $706,000 $706,000 $1,241,000 $960,000 $985,000 $4,598,000
Enterprise Fund Revenues - Water & Sewer $0 $0 $0 $0 30 $0
Grants 30 $0 $0 $0 $0 $0
Grants Pending $0 $0 30 30 $0 $0
Bonded Debt $0 $0 $0 $0 $0 50
Lease / Purchase $0 30 30 $0 50 50
Capital Project Fund $0 $0 $0 $0 50 $0
Contributions/Donations $0 $0 $0 30 30 $0
In-Kind Services $0 $0 $0 $0 $0 $0

Fiscal Year Total $706,000 $706,000 $1,241,000 $960,000 $985,000 $4,598,000

G-TRANS (streets)




City of Salisbury FY 15 Capital Improvement Plan

Public Works Department Street Reconstruction Program
Date: October 18, 2013

Project #: RF0001 Project Title: Citywide Curb, Gutier, and Sidewalk Program
Project Description and Location: 4.1

The Citywide Curb, Gutter & Sidewalk Program funds the City's curb, gutter, and sidewalk replacement policy. which includes the following categories:

1. Repairfreplacement of selected curb, gutter, sidewalk, and miscellaneous concrete work throughout the City due to condition and utility excavation. Miscellaneous
sidewalk repairs are budgeted al $50,000/year for FY15 and FY16 and $75,000/year for FY17, FY18, and FY19.

2. Repair/replacement of damaged curb, gutter, and sidewalk caused by water and sewer excavations. In FY15 and FY 16, $25,000 is budgeted per year to catch up
and complete the backlog of all of the water and sewer excavations throughout the City dating back {o 2010,

3. Replacement of handicap ramps that do not meet current ADA requirements. ADA improvements are budgeted for $25,000 per year beginning in FY17.

Revenues FY15 FY16 FY17 Fy18 FY19 Total
General Revenue 75,000 75,000 100,000 100,000 100,000 450,000

Enterprise Fund Revenue

Grant

Bonded Debt

Lease/Purchase

Capital Project Fund "

Contribution/Donation

Capacity Fees

$
$
$
$
Bonded Debt/Capacity Fee Paying b -
$
$
$
$
$

In-Kind Services

Total Revenues| ..t L St 0l §5 0, 5 1975,0000 4%, & A 575, 00000857 0. 100,000 [ ot 400,000 15 5.7 1. 100,000%2$ . = 450,000
Expenses FY15 FY16 FY17 FY18 FY19 Total
Procure Real Estate

Engineering

Purchase VehlclelEqmpmem

3

3 -
Construction 75,000 75,000 100,000 100,000 100,000 | $ 450,000

$

K

Total Expenses™ L« x: 37 000§ 0750000 .- 450, 000
(Jpera g Budge DA : ota

Personnel $ -

75,0001 $.. . 1..100,000.( §. ... ,,,\‘1 00.000.1 $ ... .-100:000.

Operating Expenses > —

Total Operating Budget * =~ .. - . [ §.6 . o =8 - ., v el e L e s et S s s
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Project #: RPQOO3

Project Description and Location:

Project Title: General Storm Drain Repair

4.1

Street Reconstruction Program'
Date: October 18, 2013

* General Storm Drain Repair funding enables the City to perform minor unforeseen storm drain repairs, which range from inlet reconstruction to storm

drain pipe repair and installation. These repairs are necessary throughout the year due to vehicle damage, settlement of inlets and the overall age of

infrastructure.

General Revenue

20,000

20,000

20,000

20,000

20,000

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Payung

Lease/Purchase -~

Capital Project Fund

Contribution/Donation

Capacity Fees

In Kind Services

SR YEI32010004

ISEETETE201000)

EBIST M2, 220:0000

11BN ITE 2010008

$
3
$
$
3
$:
$
$
%
3
B

IR ez OOTOUOE

Personnel - v

Procure Real Estate $ -
Engineering 3 -
Construction 20,000 20,000 20,000 20,000 2000018 100,000
Purchase Vehicle/Equipment 3

TOtANEXPENSEaL s Al e et o e B Lo L 17 120 0008 16] % t- ok OI00OB e o < 512010008 | RSIET FHE 2 20100 0] /™ 52422 201000/ (i $h 5% 00‘000)1

Operating Expenses "
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City of Salisbury FY 15 Capital Improvement Plan

Public Works Department Street Reconstruction Program
Project # RPO004 Project Title: Street Reconstruction Date: April 1, 2014
Project Description and Location:
The City has a working list of streets that are milled and paved each year based on age and condition. Resurfacing of roadway Is now considered a modification to the roadway,
thus fall under ADA Accessibility Guidelines. The cost for this upgrade as been added to the following streets, this includes handicap ramps, driveways, cic.
EY15 FY1g

Monticello Ave. - Smith St to Hanover St $ 26,000.00  Booth St.-Lake St.-City Limits $ 69,000.00 EY17

Middte Bivd. - Camden Ave to Waverly Dr. $ 65,000.00 Brown St - Barclay St to Truitt St $ 166,000.00 Decatur Ave.-Johnson SL.-Route 13 $ 131,000.00

Kent Ave.-Jefferson St. Pricilla St $ 8,000.00  Circle Ave.-South Division St.-Carrofl St. $ 60,000.00 Handy's Meadow 750' W of Harbor PL - $ 50,000.00

Naorth Bivd, -Camden Ave. to Waverly Dr s 5500000  Delaware Ave.-lsabella St.-City Limits $ 197.000.00 Parson Rd-Marine Rd.-Delaware Ava  §  700,000.00

Virginia Ave. - Camden to Riverside Rd. $ 110,000.00 Hanover 51 - Powell Ave - Pinehurst Ave $  21,000.00 Smith St. - South Blvd to College Ave 3 140,000.00

Smith St. - Middle Bivd. to South Bivd. $ 36,000.00 Prince St.-Spring Ave.-City Limits $ 18,000.00 Total $ 1,021,000.00

Ashylon St, - North Division St. to Route 13 $ 41,000.00 Total $ 531,000.00

South Blvd, - Camden Ave. to Waverly Dr. ] 70,000.00 FY18

Vine St - Route 13 to Eastern Shore Dr. $ 58,000.00  Briarcliff Rd - Schumaker Wood - N, Sch $ 19,000.00 EY19

Rose St. - Lake St. fo Delaware Ave. $ 62,000.00 Green-Mor-Lincoln Ave-Princeton Ave $ 81,000.00 Lake St.-Douglas PL.King St. $ 233,000.00

Total $ 531,000.00 Naylor St - RR Tracks to Church St $ 183,000.00 Railroad Avo.-Isabella St.-Barclay 5t $ 81,000.00
Prince St. Eastemn Shore Dr-Jackson St. $ 77.000.00 Roger Si.-College Ave-Lincaln Ave $  268,000.00
Roger 5t - Lincoln Ave - Washington St $ 195,000.00 Union Ave-Route 13-End of Road $  152,000.00
Schumaker Wood Rd - N Schumakerto G~ $  62,000.00 Varmont Ave - Alabama Ave to Qakhill  $ 11,000.00
Stonegate Dr - N Shumaker to Zircon $  51,000.00 Total $  745000.00
Whittier Dr.-Emerson Ave.-End of Road $  52,000.00
Total $ 720,000.00

Rove ng R . . D1d

General Revenue $ 531,000 | % 531,000 % 1,021,000 | % 720,000 | $ 745000 | $ 3,548,000

Enterprise Fund Revenue 3 -

arant 3 -

Bonded Debt 3 -

Bonded Debt/Capacity Fee Paying ] -

Tease/Purchase 2 -

Capifal Project Fund & -

ontnbution/UJonation 3 -

Capacity Fees 5 -

-Kind Services b -

T T el olIReNenes I T e P e5 3 00V A4 550 00 DE LS L0 2100 0F | S Larrer 52-720: 000N [F$E174 5100 04{ $2:31548,000L

FY16 - FY 117 - . FY18 ... FY19-

EAgineenn > -
'C_g_fjonstruc on : S EST.000 (5 B37.000 [ & 1,021,000 % 720,000 | $ 745,000 [ 3,548,000
Purchase Vehicle/Equipment > <
R T e ol EXponses e e I a5 B D0 OB 0 e 5 TE 00 DR e S a0 217 DD DR E S e e 201 OO OB 5/ 450000 §Ee3ro4 810008

L)

ersonne
_ [Operating Expenses — __ L _ - S
| s e MotalOperatngiBudg et It o e e e Tl T O ety W S e LS st & | o B L S RO )
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Street Reconstruction Program ‘
Date: October 18, 2013

Project #: RP0022 o Project Title: Street Repair

Project Description and Location: 4.1

-+ -==Street Repair includes hot mix asphalt street patching, cutting out and repairing street sections, pothole repair, water/sewer repairs, crack sealing,and
microsurfacing. The objective of the Street Repair program is to extend the life of existing roadways and provide a safer, more uniform driving surface.
In FY14, $40,755 was allocated to this program.

Revenues .
General Revenue 80,000 80,000 100,000 120,000 120,000 §
Enterprise Fund Revenue $
Grant $
Bonded Debt $
Bonded Debt/Capacity Fee Paylng 3

$

$

$

9

Capital Project Fund
Contribution/Donation
Capacity Fees

In Kind Services

O B8 E AR5 T8 01000k (e SE R e 23 ¥ 801000 A SIEHESS 00T000R|E$RE R 2451 20,0008

Procure Real Estate §

Engineering $ -
Construction 80,000 80,000 100,000 120,000 120000 [ § 500,000
|Purchase VehiclelEguiEment 5 -

LTRSS 740010005 RS LT a4 2010003 B 201000}

3ediE L AT B010008

:. {Personnel .. . - o
s 10perating Expenses :
; ‘_yTotal*@ﬁératm@]Bud@'ehﬁ;W_’%‘E
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City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

4.3 - Traffic Control Devices B

Fiscal Year Project
Program
15 16 17 18 19 Total
East-Main St./Division St. Upgrade TC0002 $0 $150,000 $0 $0 30 $150,000
Camden Ave / South Blvd Upgrade TCO007 30 $150,000 30 30 $0 $150,000
Northwood Dr/Naylor Mill Rd. TCO011 30 $100,000 $600,000 $0 30 $700,000
|East Main St./Snow Hill'Ward TC0013 30 $40,000 50 $0 30 $40,000
Snow HillVine/S. Schumaker TC0014 $0 $0 $30,000 $0 30 $30,000
Eastern Shore/East Vine TC0015 $0 $0 %0 $30,000 $0 $30,000
Fiscal Year Total $0 $440,000 $630,000 $30,000 $0 $1,100,000
. Fiscal Year Source
Funding Sources
15 16 17 18 19 Total

General Revenues 30 $440,000 $30,000 $30,000 $0 $500,000
Enterprise Fund Revenues - Water & Sewer 30 50 $0 30 $0 30
Grants 50 $0 30 $0 $0 $0
Bonded Debt 30 $0 $600,000 $0 $0 $5600,000
Bonded Debt/Capacily Fee Paying $0 $0 30 $0 $0 30
Lease / Purchase $0 50 30 $0 $0 $0
Capital Project Fund $0 $0 30 30 50 30
Contributions/Donations $0 $0 30 30 $0 $0
Capacity Fee $0 $0 $0 30 30 50
In-Kind services 30 $0 $0 30 50 $0
Fiscal Year Total $0 $440,000 $630,000 $30,000 $0 $1,100,000

G-TRANS

Revised March 5, 2014




N - City of Salisbury FY15 Capital Improvement Plan

Public Works Department Traffic Control Devices
Date: October 18, 2013

Project # TC0002 ' Project Title: East Main and Division St Upgrade
Project Description and Location: 43

Upgrade existing traffic signal to mast arm mount, make fully actuated, and provide exclusive pedestrian
phasing. Public Works is proposing video detection rather than street loop detection to save the cost of
additional wear and tear on City roadways. This upgrade will coincide with the Main Street Master plan project.

Revenues
General Revenue : 150,000
Enterprise Fund Revenue ‘
Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

$ 150,000

$

$

$

%
Lease/Purchase g -

3

3

3

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services _
iotaliReVenUes R a A 2 FRA2 Y 728 (ORI SN R I R S P R B S 50100 0] (RO & -0 $;_n§.§3?'*"=’%;, R

AR -m&.*ﬁ“k&} E$E_"£"‘""”150'0001*

Procure Real Estate S
Engineering : $ -
Construction : 150,000 $ 150,000
Purchase VehcheIEqu:pment : - $

""""" m&m [ LRl E.$r""“"‘ @TOOOB R R, L DN s B o gl B8k e 3150 000;

SN Operatlng Budget Impact
Personnel . TR RO T T, [P $ . ... .-

erating Expenses : A . $ -

o
T Tgtalieperatmg.Budget@tﬁ;ﬂ}{’:v[ "'-?Iﬁji TS, %—J’é‘"@l‘z [$I~”‘-‘3»'!E‘Z "’“""‘”‘fﬁ BSEE :%f'n I‘“&”—x R$F°I§'*‘i¥.",‘$‘£_"ﬁ@'fﬂ L$ﬁ"€~1 “’J\‘l A §$}E" ”"’"‘*“‘*‘“J?‘Ft’"t"*
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Project # TC0007

Project Description and Location: 4.3

The signal is being upgraded from the existing span.mount to a mast arm design. The upgrade will remove the
aging poles and provide more clearance. Construction cost includes changing to video detection. Stripe
Camden Ave. north of South Blvd. to indicate the street narrowing.

“ECity of Sali

sbury FY15 Capital Improvement Plan* " -

Public Works Department : Traffic Control Devices

Date: October 18, 2013

Project Title: Camden Ave/South Blvd Upgrade

Procure Real Estate

Revenues .

General Revenue 150,000 $ 150,000
Enterprise Fund Revenue $ -
Grant $ -
Bonded Debt $ -
Bonded Debt/Capacity Fee Paying 3 -
Lease/Purchase $ -
Capital Project Fund $ -
Contribution/Donation $ -
Capacity Fees $ -
In-Kind Services ' _ o $ ‘ -
MOta | REVe S S T s, e e S| B o e 3 nahe | B S B, 1 50100 OB Ry EaT e S R SR R e O L S LR A e T e U ST 501000F

. FY16

Engineering

Construction

150,000

Purchase Vehicle/Equipment

$
_ $
150,000 3
. 3

MOtaIIEXBERSOat . T e D I o O N5 010 O e o P e e S [T el i B P 3 5010008

W Operating Budget impact FY15 FY16 FY17 8 Total -
JPersonnel., st il it |ttt e [ e G ittt e o] B e i b e e i sl |ua s RO LSS I RORVVC PPN Il PO
Operaﬁng Exeenses ....... e e . e ] 8

i [LOtaNoperatingiBiid
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Public Works Department :  Traffic Control Devices
' ' Date: October 18, 2013
Project # TC0011 Project Title: Northwood Dr/Naylor Mill Rd. . S —L
I-
P - t - - . : . """.' ‘-—',
roject Description and Location . 4.3 . /”‘rr’ !,/
£
Install new traffic signal at Naylor Mill Road and Northwood Drive. The proposed signal location meets Manual / )

on Uniform Traffic Control Devices (MUTCD) signal warrants per a warrant analysis which was completed in
2007. The City has received complaints related to the delays in making turning movements and other
operational concerns. Minor widening is proposed. Engineering design will include an updated warrant
analysis.

Revenues

(General Revenue 100,000 100,000

Enterprise Fund Revenue

Grant

Bonded Debt/Capacity, Fee Paying

Lease/Purchase

$

3

3 .
Bonded Debt 600,000 $ 600,000

$ .

$

3

Capital Project Fund

Contribution/Donation

$
Capacity Fees 3 -
In-Kind Services ' S

TotaliRevenuesL Ry T r T S e B ol S 7 1 O0TODD [ e s 1600100 OB B e e S O s 2 L cP k20

Procure Real Estate 100,000 $ 100,000

Engineering 100,000 ' 3 100,000

Construction 500,000 3 500,000
. Purchase Veh|cle‘quu|pment - pcaan s e e e e mmeee e P . .. o] e _ rm o h mr e ae s $

: Personnel .- ot BT P DT e i _ IR T Lo L

PR [‘$m s

Operating Budget Impact FY19
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City of Salisbury FY15 Capital Improvement Plan

Public Works Department Traffic Control Devices
Date; March 5, 2014

Project # TC0013 Project Title: East Main/Snow Hill/Ward
Project Description and Location: 4.3

To upgrade the intersection to video detection East Main Street, Snow Hill Rd. and Ward Rd. Convert all lcops to
video detection. Replace TS1 cabinet with new NEMA standard TS2 cabinet. This intersection is the top priority
for video detection improvements.

Revenues ) FY15 FY16 FY17
General Revenue 40,000 $
Enterprise Fund Revenue %
Grant $
Bonded Debt 3
Bonded Debt/Capacity Fee Paying $
Lease/Purchase 3 -
: $
$
$
$
b

Capital Project Fund
Contribution/Donation
Capacity Fees
in-Kind Services

TotalIREVeNUe S B B S e o B Lo i s (B n- etk LA A 0V0D OIS T A drr i) Bt oty e e PSP et L s el 74010003
Procure Real Estate 5
Engineering $ -
Construction 40,000 ' 3 40,000
Purchase Vehicle/Equipment ' 3

TG tAIlEXPenS EoRe e B A e L T e el Bt A0 OO s et T P G ]

Operating Budget Impact
FPersonnel

Operating Expenses ﬁ 3 _ -
otallOperating B ud gety A | Tk o e S e T R S B 2 il R BB . R R A S B T e A S A | S RS SR T i
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City of Salisbury FY15 Capital Improvement Plan

Public Works Department Traffic Control Devices
Date: March 5, 2014

Project # TC0014 Project Title: Snow Hill/Vine/S. Schumaker
Project Description and Location: 4.3

To upgrade the intersection Snow HillVine/S. Schumaker Dr. to video detection instead of loop system. Install
new video detection for all approaches.

Revenues - E
General Revenue 30,000

$

Enterprise Fund Revenue 3
Grant 3
Bonded Debt $
Bonded Debt/Capacily Fee Paying 3
3

b

5

3

b

Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services . o -
ota [IREVeN U e s LI Rl L T L3 DD Bt e T cni 2hcd A Bt e sy 2 B P e 30 00 Ol B T B T R L b SO Tt e R L s 3020003
" FY15 ;

Procure Real Estate $
Engineering 3 .
Construction 30,000 3 30,000
Purchase Vehicle/Equipment . 3
iTotallEXpensestitir. Sidai i X oAbl oo e LR e (R SE T 301000A S JaR T T B =y 3

Operating Budget Impact Fy15

Personnel

Operating Expenses -
OO peratiNgGIBUAge e o b sl I T o Py A LS e T o[58y Yt e ¥ O [N S e ® e o o GG ot AR G DR Bl
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City of Salisbury FY15 Capital Improvement Plan

Public Works Department Traffic Control Devices
Date: March 5, 2014

Project # TCOD15 Project Title: Eastern Shore Dr/East Vine St.

Project Description and Location: 4.3

To upgrade the intersections Eastern Shore Dr. and Vine St. to video detection instead of loop system. Install
new video detection for all approaches.

Revenues -
General Revenue 30,000
Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees

in-Kind Services
TotallRBVENUESER . il we (e RTINS MU || o KN IR It | L5 Ao MR G s |

RSB a010008
FY18

Procure Real Estate
Engineering ‘
Construction 30,000
Purchase Vehicle/Equipment
iotalkEXpaNS @8y Fr s i i B e TG NS S R T S
Operating Budget Impact
Personnel
Operating Expenses ' _ 3 _ -
Totali@paratingiB U getf smi aar 2o I i s 2 TS T o e I A e L o S o YU S e o S LG L A o

S e ot L ] LD B e $3 000 OB B e oz o=t

R )
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City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

4.4 - New Streets
Fiscal Year Project
Program
15 16 17 18 19 Total

Culver Road $T0003 30 50 $0 $0 $800,000 $800,000
Jasmine Drive $T0005 $0 $0 $0 $500,000 30 $500,000

Fiscal Year Total 50 30 30 $500,000 $800,000 $1,300,000

] Fiscal Year Source
Funding Sources
15 16 17 18 19 Total
General Revenues .. 50 30 30 . $0 $0 30
Enterprise Fund Revenues - Water & Sewer 50 30 $0 $0 $0 50
Grants 30 30 30 $0 $0 $0]
Bonded Debt $0 $0 $0 $0 $0 |
Bonded Debt/Capacity Fee Paying 30 $0 $0 $0 $0 30
Lease / Purchase $0 $0 $0 30 30 30
Capital Project Fund $0 $0 30 $0 $0 30
Contributions/Donations $0 $0 $0 $500,000 $800,000 $1,300,000
Capacity Fee $0 $0 $0 $0 $0 30
A IN-KiNG - SerVICRS e v o v e+ e s 3 YRS, - ) 3 [FPURVNIPRPURRUR. (¢ | IR <4 i (RSt ppay. ¢ [ [N, ) [ [P |10 ] RO
Fiscal Year Total . $0 3 $0 $0 $500,000 $800,000 $1,300,000

' G-TRANS (new streets)
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s Gty of Salisbury FY15 Capital Improvement Plan -

Public Works Department ‘ New Streets Program
Date: October 18, 2013

Project #: ST0003 Project Title: Culver Road
Project Description and Location: 4.4

Culver Road is an existing unstabilized City street that connects Nanticoke Road to Pemberton Drive. The
present amount of moderate vehicular traffic use will soon be increased as a result of several new
developments along Pemberton Drive that are presently in the planning and construction phases. The proposed
project encompasses upgrading the street to City standards. This project will be funded through Developers.
The construction costs include a 24 foot roadway with storm drain ditches and mains. The curb, gutter and
widening of the roadway will be funded, also through developers, in future years.

Revenues
General Revenue $
Enterprise Fund Revenue 3
Grant 3
Bonded Debt $
Bonded DebUCapacity Fee Paying 3
Lease/Purchase ' $ -
$
5
$
3
$

Capital Project Fund
Contribution/Donation . 800,000
Capacity Fees

In-Kind Services
TotallREVe UGS B Yok Rt e Torn FOh s Lot D s o A e

RS R e S R T S PR T 800 000K ES RS IR RS
Procure Real Estate $
Engineering $
Construction 800,000 |1 $ -
$
$

- |Purchase Vehicle/Equipment :
TotaIIEXPens es e A R I, e T R O R O T e S e s S L R R S A T D L SERE 2 T/ 8001000k
Operating Budget Impact : - FY18.

Personnel - . - .
|Operating Expenses
|Totalioperating]Budgetr TSt
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N - City of Salisbury FY15 Capital Improvement Plan~
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Public Works Department - New Streets Program
Date: October 18, 2013

Project #: ST0005 ' Project Title: Jasmine Drive

Project Description and Location: 4.4

City Council has mandated that Jasmine Drive be completed as part of new development in that area. Currently
the City is requiring developers to pay a cost-share in order for plans to be approved. Attempts to acquire the
land necessary to complete the road have not been successful. Deposit account 0100 214000 33200 was
created for Jasmine Drive. As of Qctober 2013, $54,720 has been deposited in that account. Land acquisition is
proposed in FY18, with design in FY21 and construction following in FY 23. Donations are anticipated from the
following development projects: Addison Court, Parsons Lake, Phase 2, and North Point Commons.

. : : FY15 FY16 - - FY17 FY18 .
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt

Bonded Debt/Capacity Fee Paying
" |Lease/Purchase
Capital Project Fund g
Contribution/Donation $ 500,000

500,000

Capacity Fees
In-Kind Services
fotaliReventiest Janr m s TR ET HE Y e s S TR e R i h e |l S A T S IS5 R SR 600I000 T S8 WP s AN A

R e 500;0001

3
$
§
5
$
% -
$
$
$
5
$

500,000

Procure Real Estate 500,000
Engineering -
Construction

Purchase Vehicle/Equipment

Hn|en|en

t[FSEEn e ex: 5000005 RSt gincug i L N E SR TN 1 3500,0001

S LIRS

Personnel

Operating Expenses :
TotalOperdtingiBUdgetE N TR |l
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City of Salisbury

- Capital Improvement Plan

Department of Public Works

Program:

ey ,_::5‘_‘"',-‘ L e

- G-ZOO

Program Fiscal Year Project
15 16 19 Total
Australian Exhibit ZF0003 $360,000 $0 30 $360,000
Visitor Center Building ZF0005 $80,000 ~ $695,000 $0 $775,000
Regicnal Exhibits ZF0006 $0 $35,000 $100,000 30 $265,000
Fiscal Year Total $440,000 $730,000 $100,000 $0 $1,400,000
Funding Sources Fiscal Year Source
T o 16 16 19 Total
General Revenues $0 $0 $0 '
Enterprise Fund Revenues 30 $0 $0
Grant 30 - %0 $0
Bonded Debt $0 50 50
Bonded Debt/Capacity Fee Paying 50 30 30
Lease / Purchase &0 $0 $0
-- |Capital Project Fund - ~-omvoim e o e 1) R L' 50
Contributions/Donations $440,000 $730,000 $100,000f - $0 $1,400,000
7 [inKind'Services 1 L .80 D $0
i | reniFiscal YearTotal =i £..$440,000] .72 - .. $730,000] 2" %.$100,000] .- . .-~ $130,000] - . $0] - 2---- $1,400,000]
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Publlc Works Department EEER T o Sallsbury Zoo Program
‘ S - ' Date: Oclober 18, 2013
_Project # ZF0003 . Project Title: Australia Exhibit
Project Description and Location: - - - Bl - X O
5 ¢(ry
. The Australia Exhibit is located near. the Zoo's East entrance in close proximity to the Visitor's Center and the ~a M f
Education Building. Phase | of the project is completed and included the construction of a Wallaby Yard and
Viewing Area, improved public barriers and landscaping and enclosed holding areas to provide shelter for the 70! @fi‘q‘Aug JL,‘.-‘L‘.,
i - . : - " D:SC DO
animals. The second phase will include an Aviary presenting Australian birds as well as additional landscape and M
viewing improvements. The second phase will begin with additional design and engineering reviews. Construction {eis Ip,» - :.;i.';y!
will begin pending the removal of the FEMA floodway designations for the area. Engineering for the Aviary is oA *3, WAt @j.{ t‘ it 5”
programmed in FY14 using donations. ) e ;.‘Jnﬁ, Ay
Revenues
General Revenue 3 —
Enterprise Fund Revenue $ -
Grant 3 .
Bonded Debt 3 -
Bonded Debt/Capacity Fee Paying 3 -
Lease/Purchase $ -
Capital Project Fund 3 -
Contribution/Donation 360,000 b 360,000
Capacity Fees 3 -
_tIn-Kind Services $
TotallREVENUESE 74 bt i St S| e D T 1 00 01 000F | R e e | F D D Al 1 v 1) S e OF 2| 1) A “'“"360'000}‘

Procure Real Estate

Engineering .
Construction ' 360.000
.. [MotallEXpensestalfirT et S E$ 37 {3601000F BSE m""‘;":"‘wﬁ‘] IS S i b

;- |Personnel zxizinzei s S5 ,‘m s R ey P i i [ smeme b e | R siTs
i.(Operating. Expenses : DI P e S T |
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Public Works Départment e »';=' e - Sal:sbury Zoo Program
' o | a Date: October 18, 2013

Project # ZF0005 Project Title: Visitor Center Building
Project Description and Location:~~- -~ R U et e

. The current William Morgan Visitor.Center is located near the Zoo's East entrance in close proximity to the .
Education Building and the Australia Exhibit. The current building is the oldest structure within the Zoo. Itis
experiencing significant deterioration and is no longer capable of safely housing its living collection components.
This project replaces that structure with a green building that will welcome Zoo guests, support experiential
learning programs and provide housing for popular presentation animals. Construction will begin pending removal
of the FEMA floodway designations for the area.

Revenues
General Revenue 3
Enterprise Fund Revenue 3
Grant b
Bonded Debt 3
Bonded Debt/Capacity Fee Paying = ™™ A ' 3
Lease/Purchase $ -
$
$
b
$
$

Capital Project Fund
Contribution/Donation 80,000 695,000
Capacity Fees :
In-Kind Services
TOtIIREV N e SR b vt b T 605! 000D I Rt 1 o[ SEE T e Bt ey SR O B e

Procure Real Estate 3
Engineering 80,000 $
Construction ) 695,000 $ 695 000
Purchase Vehicle/Equipment —
' ﬂ'otal!Exensesﬁj"" R R R ¥

80,000

i iars | emrs e e ————— o — — o ——— - [ [ [E—— o $—-.__... [ ol ettt

1| ESLE 258 69550008

"""F’aﬂnslsudget& EIRIEEL Lsfwﬁwmmﬁ ESRE ?@?zs T awm*m%
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Project # ZF0006

Project Description and Location:

Project Title: Regional Exhibits

5.0

A number of exhibits are immediately adjacent to and potentially impacted by construction work for the Australia Exhibit and
the Visitor Center. Completion of those projects may require exhibits by strengthening public offerings nearby. This is
particularly true of exhibits associated with the Zoo's focus on regional natural history and the Delmarva area. Specific design
will begin after all engineering and construction issues for both preceding exhibit are firmly identified. Projects selected will

build upon the Zoo's
Revenues

General Revenue

public presentation capacity,

- Salisbury Zoo Program

Date: October 18, 2013

EH;"."I ook
LA v 50 1) TG WE
5 r 3 e g ! .-
Ly r:‘;‘;‘.: 4
M,axh..l.-:s;?ﬁ'\,':“
s

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

‘{Capital Project Fund

Contribution/Donation

35,000

100,000

130,000

265,000

Capacity Fees

In-Kind Services

mwmmmmmeﬂmw-'

lotaliRevVen e s iy T I L I E G Y

TR 0T

B
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B|ESIEEE ot 0010008

I 3080001 [5 %1

2 (E [$F§m26510005

Procure Real Estate $ -
Engineering 35,000 3 35,000
Construction 100,000 130,000 $ 230,000
Purchase Vehicle/Equipment _ : $
RSSO s e T b 00 S 00000 B e 2] S0 000H S
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‘City of Salisbury

Capital Improvement Plan
Department of Public Works

Program;

6.0 - Fleet Management General Fund _

Fiscal Year Project .
Program
15 16 17 18 19 Total

Sanitation Vehicles-SAN 5 VEH0014 $0 $265,000 30 $0 $0 $263,000
Street Sweeper Equipment-55-2, $5-5 VEH0015 30 $225,000 $0 $225,000 30 $450,000
Dump Trucks VEH0016 $0 $150,000 $150,000 $150,000 $0 $450,000
Recycle Trucks VEH0017 30 $170,000 $170,000 $0 $0 $340,000
Sanitation Vehicles - SAN 8 VEH(018 30 30 $175,000 $0 30 $175,000
Excavatar VEH0019 $0 30 $200,000 $0 $0 $200,000

Fiscal Year Total $0 $810,000 $695,000 $375,000 30 $1.880,000

Funding Sm‘Jrces Fiscal Year Source

15 16 17 18 19 Total

General Revenues $0 30 $0 $0 $0 $0
Enterprise Fund Revenues $0 50 30 $0 $0 30
Grants $0 $0 30 $0 $0 $0
Bonded Debt $0 $0 30 §0 $0 $0
Bonded Debt/Capacity Fee Paying $0 30 $0 30 $0 $0
Lease / Purchase $0 $810,000 $695,000 $375,000 $0 $1,880,000
Capital Project Fund 30 50 50 50 30 $0
Contributions/Donations 50 $0 30 30 $0 $0
Capacity Fees 50 50 $0 30 50 %0
In-Kind Services 80 $0 $0 30 30 30

Fiscal Year Total $0 $810,000 $695,000 $375,000 $0 $1,880,000

G-FM Page 1

Revised March 5, 2014



City of Salisbury FY15 Capital Improvement Plan

Public Works Department Fleet Management General Fund Program
' Date: March 5, 2014

Project #: VEH0O014 Project Title: Sanitation Vehicles

Project Description and Location: 6.0

Due to the age and condition of the truck and body it is recommended that SAN-5 be replaced in FY16. The
vehicle is a 2005 one operator automated side loader truck. The current mileage of SAN-5 is 61527 miles and it
has 9,655 hours on it. Replacement parts are becoming difficult to acquire due to the sale of the company. it
can take anywhere from 4 - 6 weeks to receive parts when they are ordered. The arms for this vehicle are
approximately $15,000.00.

Revenues
General Revenue $
Enterprise Fund Revenue $
Grant $
Bonded Debt $
Bonded Debt/Capacity Fee Paying 3
: 5
$
$
3
3

265,000

Lease/Purchase 3 265,000
Capital Project Fund
Coniribution/Donation
Capacity Fees
In-Kind Services . -
TOtaLIREVEN UBSIER s his bt T ok | LI b et -2t s oi| BPE 2t s 2 200 000MES ¥ T S Sy L A T vy L F T RS B i i T RR826 510004

Procure Real Eslate
Engineering
Construction
Purchase Vehicle/Equipment 265,000

A1enter e

265,000
e =BTSNS I s 212650007

ST U s B 265,000l e S

R e

TotaliExpenses™ A At
Operating Budget Impact

Personnet 3 -
Operating Expenses $ -
[ R Y PERABIE| (T AP W BTN 0| [ A R O £ ][ 11351 SR S PR O $

TotalkOperatingiBudgetiaiss S KRSk i PRt Sl
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Public Works Department:- SR - Fleet Management General Fund Program
' Date: October 18, 2013

Project #: VEH0015 Project Title: Street Sweeper Equipment

Project Description and Location: S$8-5,83-2 - 6.0

- As a-general policy, the body of a street sweeper has a life expectancy of 7-10 years, depending on the manufacture. The
rear engine that operates the sweeping unit has a life expectancy of 6,000 to 8,000 hours. The life of the engines are
shorter than some other applications due to being in a dusty and dirt filled environment. Public Works currently has three
operational street sweepers. The oldest street sweeper, $S-5 (2007, 15,975 miles and 3259 hours), will be manitored for
possible replacement in FY15. $5-2 (2009, 10,990 Mifes and 2331 hours) will be monitored for replacement in FY16. The

replacement schedule assumes that the sweeping program returns to 100% of the annual program and as part of the TMDL
and Storm Water funding

Revenues : FY15 FY16 FY17 . FY18
General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paymg
-+ |Lease/Purchase * - - : i I T 225000 ¢ 7 v o]t - 225,000
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services .
T OtAlIREVeNUESE L e h e ) TR [E S A Et e S0 o | E S e it 22 5V 000 IS E Rt Loy 2t | L Db 322570001 § ""‘“‘"’“.....mifiwi

h|ealen ||| r|nle
'

o, MSOTOOOI

Procure Real Estate
Engineering
Construction -
Purchase VehlclelEqmpment 225,000 225,000 450,000
TOtAlEXPENSEEITE T corv y e et -t RSP e ,’?fﬁ T e 2 2 S OO O T et e S b R R e v 722510008 |28 57 200 T e AN o 2 45010001
A Lpera q Bugage 8 G H Y ola
- - |Personnel  .:. .- Ll .-'-:-' L LT I o P . PR TR - T TSR T
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Fleet Management General Fund Program ~ - - T
Date: October 18, 2013

Project #: VEH0016 Project Title: Dump Trucks

PrOject Descrlptlon and Location: 6.0

=== 3-ton Dump trucks are-used in the Street "and Park Departments: These vehicles are also used to plow and salt
City streets, so they require specialized equipment and attachments for additional functions. The fleet will be
monitored for recommended replacements starting in FY16 since several trucks are over 10 years old. S-2is a
1997 and has 53,298 miles. S-4 is a 1996 and has 57,674 miles. S-17 is a 1995 and has 77,340 miles.

Revenues FY15 FY16 : FY17
General Revenue 3
Enterprise Fund Revenue 3
Grant $
Bonded Debt 3
Bonded DebV/Capacity Fee Paymg 3 -
‘|Lease/Purchase =~ =" S It $- o -150,000 [$ -0 ----150,000 )5 - - 150,000 fe e e oo e P § om0 450,000 s
$
$
§
3
3

Capital Project Fund
Contribution/ODonation
Capacity Fees
In-Kind Services

e S A 501000k

iT: OtallRéVé"ﬁﬁestﬁw weEEa SRR TS 5010008 IS Ea a7 41 5010005 (S22 27755% 5010003

Procure Real Estate $ -

Engineering $ -

Construction $ -

Purchase Vehicle/Equipment 150000 150,000 150,000 3 450,000
o eI T T s NS e s 15010008 |88 T A 501000k [ $ £ 777 20F1 5010008 | ESTer ST £ X T | [$181. 74 5010000

: Personnel E et T T S P P . . S P i . . .
o Operattng EXPEHSES” Tt LI e T P e oA -'.'.'n.-'. [T A L ] L R $ vnmoooTeve
S TotalfOperatlng Bﬁdget“’ e |5 ".‘"’."’“ E T : e £$mﬁ.’:‘f} F$%;I".‘.‘;'32?E;“‘;'m“""':
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Public Works Department MR . Fleet Management General Fund Program’
Date: October 18, 2013

Project #: VEH0017 Project Title: Recycle Trucks

Projézi I'Dé's.tl:r'i'[ition and Locatlon o ' 6.0

The Recycle Trucks (International 4700DT 4663) RC1-and RC2 were purchased in 2001: RC-1 has 61,843 miles
and RC-2 has 40,521 miles. RC 1 and RC 3 are used every day. RC 2 was purchased in 2005 and is used as a
backup vehicle: The Recycle Trucks typically accrue 6,000 miles per year.

Revenues FY156 FY16 FY17 FY18
General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paymg

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
TotaliRe\iEﬁﬁés'i:’l"ﬁ.

SRR TSI T O e L R LS e

ESILEEIERAT 010008 S RS K70 0001

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment 170,000 170,000
TOLAIEXDENISOSY. o e S enc bl LA ited o AlEDE ot ot ATE, T il E DT e a7 01 OOOR(E BUFELS 273117010004

340,000

{ﬁméﬁéﬂﬁﬁ-"

PSR e A S e e
Operating Budge DA 3 B . ola

Personnel .. . . L - A r o T el .. L. . I B -
" |Operating Expenses - Lot R - Lot | g - T

et .

$

$

$

$

$ -

© -+ |Lease/Purchase - -+ oot e R 170,000 | $ - - - ~~170,000 |- - = % - 340000

' $

3

b

$

3

BT 34010008
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Project #: VEH0018

Project Description and Location:..SAN - 8
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Project Title: Sanitation Vehicles
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Due to the age and condition of the truck and body it is recommended that SAN-8 (122,308 mi) which is a 1995
International Refuse truck that will be recommended for replacement FY17 at a estimated value of $175,000.
The rear packer motor was rebuilt in 2012 at cost of $6,500.00. This vehicle is used as a backup to the two

vehicles which are in service.

Revenues
General Revenue

5 R i i

et Mt s 48 4 = RN 3 R

Fleet Management General Fund Program

Date: October 18, 201 3

13 ;
-‘1"-}4 ?-:'.';-

Bk E

po
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= *—Wﬁf{g
h :‘ N T ek 2
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Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

$ 175,000

175,000

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

TotaliReVenuesEiEs

Procure Real Estate

E SR 5[ 51000]

(SR tar s o

e

Engineering

Construction

175,000-]

——175,000-

- Purchase VehrclelEgulg ment

H -
y . perating B
4

< [Personnel..ia

S 1
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City of Salisbury FY 15 Capital Improvement Plan

Public Works Department Fleet Management General Fund Program
Date: March 5, 2014
Project #: VEH0019 Project Title: Excavator
Project Description and Location 8.0

The 1988, 690 DLC John Deere Excavator has 4,012 hours of use and parts are very hard to find. The
excavalor is a key piece of equipment for our emergency operations. It is also used for material handling, trench
digging, brush cutting, demolition and general grading. We expect the demand to increase in our daily
operations as we work to meet TMDL requirements for the City.

o Rty wﬂﬂ:yn\
J .ng'.‘-_. 4
e
inn

Ry RO

General Revenue

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying .
Lease/Purchase $ 200,000
Capita! Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

TotaliRevenues,pylil': M EETREI0 Dl Al Nt |1 Y 4 1585 B 320010008 AL o e S T A TN

Procure Real Estate $ Z
Engineering $ -
Construction $ -
Purchase Vehicle/Equipment 200,000 5 200,000
TolahEXPeNS 08, A i e R B e T 6T e T g T 2001000 S e L e L A P {3 20010004

Operating Budget Impact
Personnel $ -
Operating Expenses _ 3 .
TotaliOparatingiBudget s K| Sl I e |0 S T e o L PO L s e O IS W M T o e S i SR S A U S T = T KPR Y
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City of Salisbury
Capital Improvement Plan

B
‘Department of Public. Works R > i

Program:
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8.0 Asset Management .

Project

Program Fiscal Year
15 16 17 18 19 Total
Asset Management GIS Development GIS0001 $70,000 $50,000 $40,000 30 $0 $160,000
Fiscal Year Total $70,000 $50,000 $40,000 30 50 $160,000
Funding Sources Fiscal Year Source
15 16 17 18 19 Total
General Revenues $0 $25,000 $40,000 $0 30 $65,000
| Enterprise Fund Revenues ) - "$70,000({ " $25000f 77T %0 50| - 30 $95,000) -
Grant $0 $0 30 30 50 $0
Bonded Debt $0 $0 $0 $0 $0 $0
Bonded Debt/Capacity Fee Paying $0 $0 50 $0 50 s0
Lease / Purchase 30 $0 $0 $0 $0 30
Capital Project Fund 30 $0 $0 50 $0 50
Contributions/Donations $0 $0 $0 $0 $0 $0
In-Kind Services $0 $0 $0 $0 $0 $0
.Fiscal Year.Total - $70,000{ .-~ - +n---$50,000] - <o ———-$40,000] - ooees - . $0]. . To] [P 4 [ 10 o o o] BS———
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Public Wo'rks Department

Project #: GIS0001 Project Title: Asset Management GIS Development

Project Description and Location: . 8.0

Migration of the web based version of Cityworks Work Order/Asset Management system will be expanded and
maintained in FY 15 and beyond. Cityworks allows for greater access and response capability resulting in
improved customer service for the citizens of Salisbury. The City Yard and Utilities branches will 'Go-Live' in
November 2013 using the web based system. The four other branches within Public Works will be integrated
into the system over the next three years, Additional funding is necessary to perform hardware upgrades,
purchase additional software licenses, expand the database, and mitgrate data so that the City fully realizes the
system'’s potential.
Revenues .
General Revenue

FY 18

FY 15 FY 16

25,000

FY 17
40,000

s=sis 4 Cityof Salisbury’FY 15 Capital Improvement Plan -~

Asset Management Program

Date:

J‘F -H.

1‘7 :

It o n‘-:_
AL
A % B~
y
¢

FY 19

October 18, 2013

&

L .‘?&j“%@gr.
0 ;

f “t
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Enterprise Fund Revenue 70,000 25,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

in-Kind Services

MotaliRevenuest = o0y e E s el 1] DR RSS20 000N! !‘Llﬁvﬂ“ﬁ'ﬁ"“‘m

Procure Real Estate

rw I IR T
s R TS

RS

Engineering

Construction

--[Purchase Vehicle/Equipment - -

o liotallEX pense ST 2 ,3’:«;_,___&1-
Operating Budget Impact
Rersonnel.:.. .. soiiie o i 2
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~ City of Salisbury =

Capital Improvemehf Plan
Departmental Summary

Program:

Department:
Parking General Administration
Project Fiscal Year Project
FY 15 FY 16 FY 17 FY 18 . FY 19 Total
Garage Repairs & Maintenance $72.000 $0 $88,000 $88,000] $88,000 $336,000
Fiscal Year Total $72,000 $0 $88,000( $88,000| $88,000 $336,000
Funding Sources Source
FY 15 FY 16 FY 17 FY 18 FY 19 Total
General Revenues : $0
Enterprise Fund $72,000 $0 $88,000 $88,000{ $88,000 $336,000
Grants $0
Bonded Debt $0
Bonded Debt/Capacity Fees $0
Lease Purchase $0
Capital Project Fund 50
Contribution/Donations $0
in-Kind Services $0
Fiscal Year Total $72,000 $0 $88,000 $88,000{ $88,000 $336,000




-..City of Salisbury FY 15 Capital improvement Plan -- -

Date: 10/11/13

Project # PA 005 Project Title: Parking Garage Repair. & Maintenance

Project Description and Location: As identified in the City Garage condition survey we had several maintenance projects. At this time the only
remaining critical maintenance project relates to applying a waterproofing membrane over the roof of the parking garage. The original total estimated
cost for the membrane was $405,000. A significant portion of the membrane was applied in FY13 & FY14 so that the remaining membrane is being
applied in FY15 at a cost of $72,000. In addition, the condition survey recommends applying a 2' wide waterproof membrane over each double tee
joint at a total estimated cost of 440,000. This project is proposed to be completed over a 5 year period beginning in FY17 at a cost of $88,000 per
year.
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City of Sal

isbury

Capital Improvement Plan
Department of Public Works

Program:

Program Fiscal Year Project
15 16 17 18 19 Total
Pedestal Replacement M0o002 $25,000 $25,000 $0 $0 $0 $50,000
Fiscal Year Total $25,0C0 $25,000 %0 30 30 $50,000
Funding Sources Fiscal Year Source
15 16 17 18 19 Total
General Revenues $25,000 $25,000 30 30 S0 $50,000
Enterprise Fund Revenues $0 $0 $0 $0 $0 $0
Grant $0 $0 $0 $0 $0 30
Bonded Debt $0 30 $0 $0 30 $0
Bonded Debt/Capacity Fee 50 $0 $0 30 30 30
Lease / Purchase $0 30 $0 30 $0 30
Capital Project Fund $0 $0 $0 30 $0 $0
Contributions/Donations $0 $0 $0 30 30 50
Capacity Fees 30 30 $0 $0 30 $0
In-Kind Services $0 $0 $0 $0 $0 $0
Fiscal Year Total $25,000 $25,000 $0 30 $0 $50.000

As of. 3/13/2014
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Project #: M0002

Project Description and Location:

Public Works Department

7.0

Project Title: Pedestal Replacement

The existing pedestals only have electrical service. The phased upgrade will install new pedestals which will
have electric, lighting, water, phone and cable capabilities. The first phase will include annual renters. (+/- 20

pedestais).

City of Salisbury FY15 Capital Improvement Plan

Marina Program
Date: October 23, 2013
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City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

9.1 - Water Production Maintenance

Fiscal Year Project
Program
15 16 17 18 19 Total

Park Aeration Unil Replacement WP0009 $304,500 $0 30 $0 50 $304,500
Restore Park Well Field WP0012 $0 $150,000 $150,000 $150,000 $150,000 $600,000
Restore Paleo Well Field WP0025 $180,000 so $180,000 $0 $0 $360,000
College Avenue Elevated Slorage Tank WPQ031 $0 30 $0 $100,000 50 $100.000
Tank and Reservoir Mixing System WP0043 $0 50 $60,000 $80,000 50 $160,000
Park Well Field Raw Waler Main & Valve Replacement WP0044 $0 $0 $500,000 30 $0 $500,000
Replace Park Well #2A With Park Well #28 WP0045 50 50 $103,500 30 $0 $103,500
Park Water Treatment Plant Roof Improvements WP0046 50 $158,340 30 $0 50 $158,340
Pump Station Bullding Improvements WP0047 50 %0 $274,050 $0 $0 $274,050
Park Aerator Building Improvements WP0048 $0 $73,950 $0 30 $0 $73.950
Park Water Treatment Plant High Service Pumps WPQ0049 $20,000 $96,000 $0 $0 $0 $116,000
Finished Water Storage Park Water Treatment Plam WP0050 $0 $16,000 $80.000 $0 $0 $686,000

Fiscal Year Total $504,500 $494,290 $1,367.550 $330,000 $150,000 $2,846,340

. . Fiscal Year Source

Funding Sources

15 18 17 18 19 Total

General Revenues 30 $0 50 $0 50 $0
Enterprise Fund Revenues - Water & Sewer $227.766 $494 290 $1,367,550 $330,000 $150,000 $2,569,606
Grants 30 $0 $0 $0 50 $0
Bonded Debt 50 $0 $0 $0 30 S0
Bonded Debt/Capacity Fees Paying P&l $0 $0 $0 %0 $0 s0
Lease / Purchase $0 $0 $0 $0 30 $0
Cuapitat Project Fund 50 0 ¢ $0 $0 50
Contributions/Daonations $276,734 $0 50 30 S0 $276,734
Capacity Fees 1] $0 30 50 $0 $0
In-Kind Services $0 $0 30 50 $0 50

Fiscal Year Total $504,500 $494,290 $1,367,550 $330,000 $150,000 $2,846,340

W-PWM
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Water Production Maintenance Program
Date: October 18, 2013

Project #: WP0009 Project Title: Park Aeration Unit Replacement
Pro;ect Descrlptlon and Location: : 9.1

Park aerators reduce the carbon dioxide Ievels in the raw water. Removmg the carbon dloxlde reduces 1he downstream corrosion and reduces the amount
of chemical added for ph adjustment. The water enters the distributor and cascades downward through the trays against a counter-current flow of air
induced by the roof fan, the gases come out of solution and are drawn up and out through the induced draft fans. Park Aeration induced draft units were
installed in 1977. The units need 1o be replaced. The interior trays are broken and various size pieces have been found in the finished water reservoir. The
unit sides are leaking and not properly seated. The unit blower motor and fans are on top of the slate roof building. It is a safety hazard to replace the fan
belts on top of the slate roof. There is nowhere to strap onto other than the blower unit itself, only after reaching the top of the slate roof. The blower
motors are outdated and no longer replaceable as originals. The units have to be made to fit in place and installation on the slate roof is a hazard. It would
be feasible ta bring the new blowers down to graund level and replace the safety concerns. Blowers on ground would need a cement pad or blowers on top
_ of building would need a new area on the roof with safety supports installed. $276,734 of MTBE litigation proceeds are avallable for this project.

Revenues
General Revenue

Enterprise Fund Revenue 27,766
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Bonded Debt/Capacity Fee Paying
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Capital Project Fund
Contribution/fDonationfMTBE 276,734
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City of Salisbury FY15 Capital Improvement Plan

Public Works Department Water Production Maintenance Program
Date: March 5, 2014

Project #: WP0012 Project Title: Restore Park Well Field

Project Description and Location: 9.1

The Park well field runs from the Main Street Water Plant to Beaglin Park Drive and includes nine weils. This project includes &
the redevelopment of each well over a five year period. in order to ensure that well production is maximized, the '
redevelopment program will continue so that 1-2 wells are scheduled to be redeveloped each year. Redevelopment clears feation 1
the well screen of encrusted minerals and ensures maximum water production. Construction costs assume the replacement i
of the pumps, pump column, motor, cable, and check valve, Keeping these wells on a regular maintenance schedule E:
reduces equipment failure and decreased water production, Clogged wells run harder, use more electricity and produce less ' 2 : ;
water. Annual maintenance was performed up until FY12 and then has been unfunded since that time. TR T A T M et it e
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Public. Works Department ..... R Water Productlon Malntenance Program
Date: October 18, 2013

Project#: WP0025 : Project Title: Restore Paleo Well Field

* Project Description and Location: T 91 L mmmmmmmemen v e e "““7“5{}?:?5}

There are two wells which serve the Paleo Water Treatment Plant. Well 2 was redeveloped in FY 10 and We! il 1 was ariginally scheduled for redevelopment

“in FY11. With budget consiraints redevelopment was pushed back. As the well screens become encrusted due to minerals in the aquifer, the efficiency of
the well decreases. When the well is redeveloped, the well screen and the gravel pack are cleanad by impulse generation and other mechanicat means,
Additionally, the pumps, pump column, motor, cable, and check valve are replaced if needed. The pumps for Well 1 were replaced in early 2012 afier one
pump failed and the other pump was found to be in poor condition. Funds were not available to complete redevelopment of the well, only damaged
equipment was reptaced. The well is overdue for redevelopment and runs the risk of screens clogging and equipment damage or failure. Paleo Well 2 will
need to be redeveloped in FY 17. Should one of these wells go out of service, the City becomes reliant on the one remaining Paleo well and the ability of
the City to meet the water supply demands becomes jeopardized.

Revenues FY15 FY16 FY17 FY18
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Project #: WP0031

"~ - Project Description and Location: -~~~

Project Title: College Avenue Elevated Storage Tank

Publlc Works Department

Water Productlon Maintenance Program
Date: October 18, 2013

g 1.....-‘_......,...._....._......... C—— femimw b mmem  w

_.This project involves.the demolition of the existing 0.375MG College Ave Tank. This tank has been replaced with the Two .
Million Gallon Salisbury University tank on Milford Street. The College Avenue tank has been taken off line and
decommissioned. Engineering and demolition is scheduled for FY 18.
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. Public Works Department S e : .Water Production Malntenance Program .
Date: October 18, 2013

- Project #: WP0043 : Project Title: Tank and Reservoir Mixing System

-~ Project Description and Location: "7~

Install water mixing systems in the Paleo Ground Slorage Tank, Paleo Reservoir, the Park Reservoir and the Salisbury University tower.
The mixing systems will ensure the stability of the chlorine residual in the distribution system; thereby improving water quality and reducing
disinfection by-products, per recent regulatory requirement. -1t is anticipated that the mixing system will be phased in two per year based on
the schedule below:

FY17: Paleo Tank and Paleo Reservoir

FY18; Park Reservoir and Salisbury University Tank

In FY14, mixing systems will be installed in the Edgemore and WarWic towers. The effectiveness of these systems will be evaluated prior
to installing mixing systems at Paleo.
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Revenues FY15 FY16 FY17 FY18
General Revenue
Enterprise Fund Revenue 80,000 80,000
Grant
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Project #: WPQ044
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Public Works Department
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R Clty*of Sallsbury FY15 Capltal Improvement Plan

Water Production Maintenance Program
Date: October 18, 2013

Project Title: Park Well Field Raw Water Main & Valve 'Replacement

- Project Description and Location:- -

o R

The raw water main which brings water from the well field to the plant is in need of replacement. A portion of the main closest
to the plant was replaced in 2006 due to failure. Given the condition of the pipe replaced in 20086, significant pipe
deterioration is expected. This project would replace the main, piping and valves to the active wells. The main from the plant
to Well 15 is the oldest and believed to be most in need of replacement. The age of the main ranges from 1925-1957. The
engineering study (FY14) will look at the condition of all the pipes and options for replacement. However, for the purposes of
budgeting it is assumed that 4,500 ft will need to the replaced.
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Public Works Depai‘tment
o Date:

Project #: WP0045 Project Title: Replace Park Well #2A With Park Well #2B

Project Description and Location:--—~~---- - v Qe

Park well 2A was nstalled in 1973, During the rehabilitation in October 2010, the well casing was observed to be in poor condition. the casing was
moderately to severely corroded and deeply pitted. At the screen joint, the casing exhibited thick scale attributed o cathodic corrosion. During the rehab
program the casing developed a hole above the screen. Rehab was shut down and well was recommended to be replaced by on site Hydrogeologist. A
new replacement well can be constructed outside of the existing well house and utilize a pittess adaptor assembly to tie into the existing plumbing and
electrical service. Additional infrastructure should not be required. A test boring should be drilled near the selected site of the replacement well to assist in
designing the final production well. The baring should be logged by standard borehole geophysical methods and representative samples of the aquifer
formation should be collected . The project will include abandonment of current well 2A, and boring and permitiing for the new well 2B.

| Revenues FY15 FY16 FY17 FY18

General Revenue

"“f‘C'lty*of Sallsbury FY15 Capltal Improvément Plan £

Water Productlon Mamtenance Program
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Enterprise Fund Revenue 103,500

103,500
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LGty of Salisbuiry Y15 Capital Improvement Plan =57 f0 7375

" Public Works Department - - ' Water Production Maintenance Program
| Date: October 18, 2013

Project #: WP0Q046 . Project Title: Park Water Treatment Plant Roof Improvements
Project Description and Location: - - 8.1

Park Pump Station and Aerator Building roofs are both 87 yrs old, have expended their full iife span and should be replaced in total.
Visible signs of failure include sizeable number of missing and cracked tile and noticeable weathering of the remaining tile in place.
Replacement roofs will have to be true slate to meet Maryland Historical Trust guidelines, The existing gutter and downspout system,
installed in 1926, should be replaced with the roof, with a new matching profile copper system meeting MHT guidelines. A 450 square
foot lime room with flat roof was added to the Aerator building in 1956. The wood fascia bordering the flat roof is separating and rotted
and needs replacing. The lime room flat roof is leaking and needs replacing with & high quality built-up or membrane roof. The
replacement roof will have to be true slate to meet Maryland Historical Trust guidelines. These buildings are listed on the Maryland
Inventory of Historic Properties as WI-579,

Revenues

General Revenue

Enterprise Fund Revenue 158,340

Grant

Bonded Debt

‘|Bonded Debt/Capacity Fee Paying
lLease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services _ - -

Ota eV eI UOS M P s e e | O h T L b e e | B R SO0 1 5 LA OF | E e Ll | L S T i Sy 12 P Dt T e (L St sl A1 5 8134 0)

Procure Real Estate $ -

Engineering _ 21,840 $ 21,840

Construction 136,500 . ‘ $ 136,500

-|Purchase Vehic[e[Equ]pment v e e Rl e e et e | e RO vt e it | e e RIS PR N I
|MOtaIEXPENS E8ET Ty irs e fone bt | DAL 5% 5 ot m oA L Duh 2adre 11081 34 0L RSt R e Bt ARSI E Y gy 5 T MR F G Ra el T T SF IR ek 5813408
Operating Budget Impact FY16 FY18 Total

o Personnel_:. Vet Tl nnma o |4, L gt e A Ee et i N 3 R I T T
.| Operating Expenses ... T TORRLIN PSSV A I I I B ] e
T ta O P At NG B G ety e T B B S S R | S R R e S R e STt |

" v

- W-PWM-8



TR J"‘]-}s i LT 149 EP RS el Rl RN ;‘i‘

i C|ty of Sallsbury--FY15 Capltal Improvement Plan

Ll s el et 4 e 1t a st e epr b e Hea 4 v e e e D R e

Publlc Works Department . :3' " S Water Productlon Malntenance Program
S ' Date: October 18, 2013

Project #: WP0047 Project Title: Pump Station Building Improvements
Project Description and Location: - - - s Q e wﬂ-\;},’?ﬁz’w‘?—:‘f“ ‘«“‘g,—.&q,;‘;#‘;«‘-rt%‘ -
. . . o /s s R 8;;;;,tm "ﬁﬁﬁﬁﬂlﬁ
Park Pump Station Building is 87 yrs old. The existing windows (6ft by 10ft) have far exceeded their expected lifespan of 50 [ Py h"“"“’fﬁﬁ‘hﬁ:&ﬂ : fﬁﬁf‘é&‘i_"f
years, The windows display a lot of cracked and missing glass panes, failing and missing putty glazing, substantial rust and 3\; SRR e .
R L

flaking paint. They should be replaced with historically accurate reproduction thermal pane steel windows to match the
appearance and design of the originals. Selection must come from manufacturers that specialize in the fabrication of
historical reproduction. Replace the north and west entry doors with new thermally efficient reproduction copies in metal or
wood. The existing units are not weather-stripped and airtight which result in periodic migration of wind driven rain into the
interior of the building. One consequence of this has been rusting of the interior metal floor trench covers from pooling water

Revenues
General Revenue

$

Enterprise Fund Revenue 274,050 $

Grant 3
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City of Salisbury FY15 Capital Impfovement Plan

Public Works Department Water Production Maintenance Program
Date: March 5, 2014

Project #: WP0048 Project Title: Park Aerator Building Improvements

Project Description and Location: 9.1

Aerator building original consiruction dates back ta 1926. The exterior walls have several large 5ft by 8ft sloped blade wood
louvers for ventilation of the aeration process equipment contained within the building. The louvers require regular painting = o trrmvels
and upkeep. The existence of original lead paint is a concern with repainting and can no longer be done in house due to 53 i :
health concerns for our employees. Louvers need to be replaced with new low maintenance commercial grade aluminum
units to simulate the appearance and design of the originals. Fixed screen is mounted on the inside of the louvers to combat
bird/insect intrusion. Screen should be replaced with a new fine mesh screen. The three exterior doors should also be
replaced as part of this project. This building is listed on the Maryland Inventory of Historical Properties as WI-579

Revenues

General Revenue

4
Sy,
£N s

FY15 FY16 FY17 FY18

Enterprise Fund Revenue 73,950

Grant

Bonded Debt

Bonded Debt/Capacitly Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

in-Kind Services

TotaliRevenuesk. ik

SN L el v T g0 B G Tty RV R e e ]

Procure Real Eslate 3 -
Engineering 10,200] . $ 10,200
Construction 63,750 3 653,750
Purchase Vehicle/Equipment _ _ $ -
TOtalEXPENS 08T Ge » it Ao NS et gt e BB o R OB OR (B8, = T T W 2 T, S sy o S e e B A 2 I B N7 31950
Jpera d Budaqe N b : 0 ota
Personnel $ -
Operating Expenses $ -

Total'OperatinglBuag et tart o Ll on o e e T TR e R e SR iy FA RO o W]

P o] LR T R Sl
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Public Works Department SRR Water Productlon Mamtenance Program
| Date: October 18, 2013

Project #: WP0049 Project Title: Park Water Treatment Plant High Service Pumps

- -Project Description and Location: -~ « = = rmvs 0 G e s p e

.System pressures have increased with the new Salisbury University Water Tower. An engineering study is
needed in FY15 to examine the hydraulic model and pumping deficiencies at the plant. Current system is
fighting against the increased pressure from new water tower, using more electricity, putting more wear on the
pumps and motors, and producing less water. Engineering study will recommend solutions including possible
increase in size of Park Plant motors and pumps. Construction will be completed in FY16.

Revenues FY15 FY16 FY17 FY18
General Revenue

Enterprise Fund Revenue 20,000 96,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Caontribution/Donation

Capacity Fees

In-Kind Services
TotallRevVenues e & r A o T S e IR 7= 2010000

P s 0B00 UL St T vy ] ot e O, S o F M o Y e S B s ey 6‘0003

Procure Real Estate : $ -
Engineering 20,000 ‘ $ 20,000
Construction : 95,000 : 3 96,000
-|Purchase VehmlelEqu:pment ------------------ vt e 0 TR — S —— 5. smsen =

O GEXpoRS e o e DA O iR 207000 t$mmgstoooa P SF T ST GI000]
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Project #: WP0050

Project Description and Location:-

may not provide the proper screening.
Revenues
General Revenue

B e e R

=E-City‘of Sallsb'“"‘iiry"FYffS Capital’ Improv'ement Plan

T IR

Publlc Works Department

P e

i e L H.p‘*)_-;.w_‘f-ae

N e i, L1 R

¥ ..5,( "!Y— TR ?

Water Productlon Mamtenance Program

Date

Project Title: Finished Water Storage Park Water Treatment Plant

FY15

FY16

- g 1-.. S

Metals in the finished water reservoir are in poor condition the manhole steps, valves, and inlet/outlet piping need attention.

' Manhole steps are well past their serviceable life and are a safety concern. It is questionable if they are still able to safely"
support personnel weight. Once broken or in the future after more corrosion, they will be sharp and more of a hazard to
personnel. They should be cut off and replaced with a corrosion resistant ladder. Valves due to their age and lack of use are
not serviceable thus requiring replacement. Inlet/Qutlet piping requires further underwater inspection to determine if the
corrosion could result in seeping through the wall around the collar. Reservoir overflow does not meet current Ten State
Standards. The overflow goes into'a manhole that discharges into the creek which does not provide the proper air gap and

FY17 FY18

October 18, 2013

Enterprise Fund Revenue

16,000

80,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

‘|Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacily Fees

In-Kind Services

fiotdaliReveniiess

R O]

RREENECH 610008

ESLIE A E180!000] RS ATEEIE L

ESEE o

kbl

$
$
$
3
S
$
$
3
$
3
$

FwERestoe """9670001‘.

SR

Personnel

MO

Procure Real Estate $ -

Engineering 16,000 $ 16,000

Construction 80,000 3 . 80,000
icle/Equipment .cee ... e e - 3 - ]
S e R R | [ YR A 5| [ e ,._;:ﬂ 6*000§ (S5 _'_‘Kf:"_SOEOOE)ﬂ E$E3_,"..Z_.“‘ TR E$f?‘*‘m‘296'000
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City of Salisbury
Capital Improvement Plan
Department of Public Works

Y
S

SE )
o

4
Program:
Program Fiscal Year Project
15 16 17 18 19 Total
Paleo Well #3 WP0011 $2,850,000 30 $0 ' 50 $0 $2,850,000
Fiscal Year Total $2,850,000 $0] 50 30 $0 $2,850,000
Funding Sources Fiscal Year Source
15 16 17 18 19 Total
General Revenues $2,850,000 $0 %0 $0 $0 $2,850,000
' Enterprise Fund Revenues - Water & Sewer $0 $0 $0 $0 50 30
Grants 50 $0 $0 $0 30 $0
Bonded Debt 30 $0 : $0 $0 30 $0
Bonded Debt/Capacity Fees Paying P&l 30 $0 $0 30 &0 $0
Lease / Purchase 30 50 $0 $0 $0 $0
Capital Project Fund $0 $0 $0 $0 $0 $0
Contributions/Donations 30 50 $0 30 50 30
Capacity Fees 30 $0 $0 $0 30 30
. |In Kind Services . " $0 ) 30 . $0 L. %0 . $0 $of ... ...
Fiscal Year Total ” ~$2,850,000 e sof - sop - - 0] 50 $2,850,000]
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Public Works Department - . Water Production Expansion Program
Date: December 12, 2013

Project #: WP0011 Project Title: Paleo Well # 3

Project Description and Location: ‘ 8.2

- A new well serving the Paleo WTP located on Scenic Drive is needed. Paleo Well #3 will ensure reliable production to
existing customers. Paleo WTP supplies two-thirds of the City's water supply. The hydrogeclogic siting study, and drilling of
three test wells was completed in FY10. The engineering design started in FY13 and wilt be completed by June 2014, Cost
is split between current and future customers due to a need of a third well to ensure reliable production, redundancy, and
future increases in water demand. Paleo WTP is currently served by two 4500 gpm alternating wells. Should one well go
out of service, the City becomes reliant on the one remaining Paleo well and the ability of the City to meel the water supply
demands becomes jeopardized. This identifies a huge vulnerability in the City's water supply. A third well will provide
reliable redundancy of a critical water supply.
Revenues
General Revenue 2,850,000
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Deb{/Capacitly Fee Paying
‘|Lease/Purchase =~ - - o 3
Capital Project Fund $
Contribution/Donation . $
Capacity Fees $ .
3
b

In-Kind Services .
TOtAlIREVENUBSuRELT Ay i 1 St 21 8501000 S ar e T e e S e A e D s S A R T PR g | [ UGy e Y
' FY19

Procure Real Estate $
Engineering . $
$
3

Construction 2,850,000
Purchase Vehicle/Equipment
TotallExpensesl i BT G T T SRR S0 277 2:8501000; [F$ {7 7o r VAT NS

IS s B e L L Lo r ;2185010008 .
FY19

[T SN [ Ny e

Operating Budget Impact
Personnel. .. . .
- |Operating Expenses "~ "7 " 7 R
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T Gty of Salisbiiry
e Capital Improvement Pla
Department of Public Works
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10.1 - Water Distribution Maintenance ' '

Fiscal Year Project

. 15 16 17 18 19 Total
Replace Water Mains in Isabella St /Phase (I WM0008 $0 $120,000 $600,000 $0 30 $720,000
Replace Distribution Piping and Valves WMO010 $75,000 $75,000 $75,000 $75,000 $75,000 $375,000
Ropince Isabella Street Water Main/Phase Il WM0012 $0 $0 $80,000 $400,000 $0 - $480,000
Replace East Main Street Water Mains WM0020 - $0 $750,000 $0 $0 $0 $750,000
Elevated Water Tank Maintenance WMD021 $50,000 $50,000 $50,000]. $50,000}. $50,000 $250,000

Fiscal Year Total $125,000 $995,000 $805,000 $525,000 $125,000 $2,575,000

Program

Srmmens s emmem s e e mesemesmlmons e arm e e i s mme s . PP ........__Fiscal Year o eeee e T Source n
Funding Sources
15 16 17 18 19 Total

General Revenues 30 $0 $0 30 $0 30
Enterprise Fund Revenues - Water & Sewer $125,000 $995,000 $805,000 $525,000 $125,000 $2,575,000
Grants $0 " $0 $0 $0 30 $0
Bonded Debt $0 $0 $0 $0 $0 30
Bonded Debt/Capacity Fees Paying P&l 30 30 30 30 © 80 $0
. $0 50 30 50 $0
e st s 3O B0 $0. o $0|.
o gol o 80 it g0t T80
ez azanttn §0. [Lomt et nem §0 | v e as st §0 | et aviasei §0 | -
o eV B W
TR 25,000 ) SR

Lease / Purchase

. |Capital Project Fund_

Y .. Al -

Capacity Fees

:=  |Contributions/Donations -+ $gery war e wpehr T s

P

FEREI EENNCRIE L X 1--:_"f.n1;‘—¢-::€.;.=t:$0. e arE $0‘ B *;.:.-‘;I-.-$0“' *

LT TR

IREKIRY SEvides TR
ot e dpET e Fiscali earrotal

TSR 525,000%

Li wermenpme rer osr e rnc pmeleanleo ceer .-

-‘l_. -

-




Project #: WMO0008

Project Description and Location:

The existing 12" and 8” water mains in Isabella Street from Lake Street to Delaware Avenue requires frequent
maintenance and are over 50 years old. Construction is estimated at $600,000 (1200LF @ $500/LF) and

Engineering is estimated at $120,000.

Revenues
General Revenue

Water Distribution Maintenance
Date: October 18, 2013

Project Title: Replace Water Mains in Isabella St /Phase ||

Enterprise Fund Revenue

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

$
$
$
3
$
3
3
3
$
$

In-Kind Services

Procure Real Estate

E

iictallReventes s, P e R E R K S S U e RO nP B 2010008 Gt e s TRl S

$

Engineering

Construction

Purchase Vehicle/Equipment - - - -

L A A T R T
Operating Budget Impact
JPersonnel . b Sl

PR

RPEE.25. 760010003
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3 /2] * Public Works Department - o A : Water Distribution Maintenance
- ' Date: October 18, 2013
Project #: WMO0010 Project Title: Replace Distribution Piping and Valves

. -Project Description and LOCatioN e—w v coeev - - 10 oo e e e = e |

This project includes replacement of 2-inch and smaller galvanized water mains throughout the system. lItis
estimated that there is approximately 14,000 feet of 2-inch and smaller water mains. The purpose of the project
is to increase pressures, reduce lead connections, and reduce unscheduled water repairs. Additionally, this

project will replace water valves that are inoperable. Both aspects of work will be completed in house by the
Utilities Department.

Revenues FY15 FY16 FY17 FY18
General Revenue
Enterprise Fund Revenue 75,000 75,000 . 75,000 75,000
Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees

In-Kind Services ‘
otal|Revenuesii e gl o i

(S ERE. P75 000 BRS R rn 75! 000 ESIE ST 7 51000 BlESBE SR 51 00 0H ESHEEETAT 510008 S EediiE=#37510001
FY15 FY16 FY17 FY18 FY19 C- Total

Procure Real Estate

Engineering ‘
Construction 75,000 75,000
- -~ [Purchase Vehicle/Equipment.---- - -

5

$ -
75,000 75,000 75,000] $ 375,000
T — PSSP [ ST e - $.._.._.‘._.._...... . ———

TR 2 U 00 DR T 5000 I L e 5 000N S ] 00O S o e A 5 00 0B IS et 52237 37510000

Jperad 0 BUdqe na a "'L..
Personnel siasmiem e T e wlie e soiZniiy [0, s ba e L v oF o] Sda e ettt e | 2 R T T T T T A LT T B T ey =) R
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Public Works Department o Water Distribution Maintenance
' ‘ ' Date: October 18; 2013

Project #: WMO0012 Project Title: Replace Water Main in Isabella St /Phase IlI

Project Description and Location: 10.1 g o et
mlﬂ'”‘”“‘“\w., Y gy

AL

The existing 12" and 8" water mains in Isabella Street from Park Ave. to N. Division St. requires frequent
maintenance and are over 50 years old. Construction is estimated as follows: 550 LF x $730/LF = $400,000.
Engineering is estimated at 20% of construction or $80,000. ¢

Revenues FY15 FY16 FY17 FY18
General Revenue $
Enterprise Fund Revenue 80,000 400,000 $
Grant ' 3
Bonded Debt 3
Bonded Debt/Capacity Fee Paying . . $ -
%
b
$
3
3

Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees

In-Kind Services

flotal ReV enNUes s i ol TR e

POE ra o e e LB ot S FO R Yt i B0 QO OB S SET, = s A 00T 000K E SFE s e Sl E D TR0

Procure Real Estate 3 -
[Engineering 80,000 S 80,000
Construction - 400, 000 3 400.000
Purchase VehiclelEquipment N T [N $ e -
otaEXpPensSesy L it < W oan L.‘" Bt ESRIEE%?IR‘E RIRER £$¥_"J’:ﬂ400‘0005 E$V"sz""ﬁ”‘:mf"""ﬂ

{ Operating Budget Impact
.. |Personne!: cde i Ky N BT el EIUE T
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Public Works Department e Water Distribution Maintenance
' ' """ 'Date: October 18, 2013
Project #: WMO0020 Project Title: Replace East Main Street Water Mains
‘ LY
Project Description and Location:.. .. . ~-101 . - e §g\é

,\.

The 80-year-old 12" water main in East Main Street from Division Street to Route 13 has reached the end of its
useful life and the valves are not functional. The project should be undertaken in conjunction with SM0020,
replacing of the sewer main to avoid duplicate road repaving and minimize the impact to traffic and surrounding
businesses. The project is part of the Main Street Masterplan project.

Revenues
General Revenue
Enterprise Fund Revenue 750,000
Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
{ ease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees

In-Kind Services
MotalJRevenueste -~ ar yl "

BSEESH B 5010008 RS RIS T M A= SRR mff! SRS RISt A B ST 5010008

Procure Real Estate 3

Engineering $

Construction 750,000 3 750, 000
$EE

-|Purchase-Vehicle/Equipment =« .-

" [ TOtAlEXPENSES T o3 = o i 1P it}
™ Operating Budget lmpact
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Project #: WM0021

Project Description and Location:

et M{-’b"

f’*?*'!*"*"icltii ‘of Sallsbury FY15 Capltal Impro
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- Publ‘:ic Works Départment
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Project Title: Elevated Water Tank Maintenance

104 -

i nf:.\'r" ..5-.-:

w4t e r—— e e an w1

-

vement Plan‘"f'

ST TR 4 r’hﬂ'«t-..ﬂ B

R et el

Water Dlstrlbutlon Mamtenance

Date

ProVide inspection and cleaning of the Wor Wic, Edgemore, and Salisbury University Elevated Storage Tanks in
accordance with AWWA Standards. The inspection includes checking welds, gaskets, coatings, etc. to

determine if repairs are required.

Revenues
General Revenue

FY15

FY16

FY17

FY18

October 18, 2013

v.!.":._,fa."'m el

fathd Rz oM a\-:;;;'
) ..’-.‘ T g ".'V
DR St

A

A

v

- Total

Enterprise Fund Revenue

50,000

50,000

50,000

50,000

250,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

$
$
3
$
$ -
$
$
$
$
3

MotaliRevenuesiFeiai 5 A 8

PR

o 0i000%

ESEATETT £1501000R 5!

ESRESTr 885010008

ETE @A 5010000

ESPEEIRE ‘?250‘0003

: 4 Operating Budget Impact
| Personnelzz:

BXL Shiini e ThanTiSl il

Procure Real Estate $
Engineering $ -
Construction 50,000 50,000 50,000 50,000 50,000| $ 250,000
- Purchase.VehiclelEquipment.—.——... m seme | amemm e mam s —————m i s s | G 5 e s i s s = e e | b R - & —— e i e 25 —— e ——— arm amimn e 4w —— S e _:‘. -
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City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

10.2 - Water Distribution Expansion

Program Fiscal Year Project
15 16 17 18 19 Total
24" W in Gordy Rd WMO003 $280,000 $2,000,000 $0 $0 $0] $2,280,000
Fiscal Year Total $280,000]  $2,000,000 $0 $0 $0| $2,280,000
Funding Sources Fiscal Year Source
15 16 17 18 19] Total
General Revenues so| $0 $0 $0 $0 $0
Enterprise Fund Revenues - Water & Sewer $280,000 $2,000,000 $0 $0 $0] $2,280,000
Grants $0 30 $0 50 30 $0
Bonded Debt $0 30 $0 $0 $0 30
Bonded Debt/Capacity Fees Paying P&! $0 $0 $0 $0 30 50
Lease / Purchase $0 $0 $0
Capital Project Fund $0 $0 $0
--—|Developer Contributions/Donations -~ - - - SERTIIIEE. 1] T 10 3ok 1] BRI
. [Capacity Fees $0] - . $0 01
R T T I T . 50|,
= arTotal et | 5:55-$280,000] £:1$2,000,000| ==z 00}.
i el e DLt v ""."-la.'::_-r-:?‘-.‘?{:\ .n ‘ e A
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Water Distribution Expansion Program
Date: October 18, 2013

Project # WM0003 Project Title: 24" W in Gordy Rd.

" Project Description and Location™ S 1010~

This, project includes design and construction of a 24” water main along Gordy Rd from Northwood Dr to the éxisting 24"
main in Beaglin Park Dr (6,700'). The purpose of the project is to convey flow from the Paleo WTP area to the eastern and
southern portions of the water system. A lack of transmission capacity from the Paleo WTP is a problem in this area.
Currently, flows from the Palec WTP are forced through a single 16" transmission main (circa 1970) into the northern
portion of the system and toward the Perdue plant. Constructing the 24-inch main along Gordy Road provides a second
feed to the water distribution system from the Paleo WTP. This connection and loop allows the Palec WTP to convey flows
to a maijority of the City's customers at.acceptable working pressures which is critical particularly if the Park WTP is offline
due to an emergency, programmed upgrade or maintenance,

Revenues FY15 o FY16 - FY17 FY18
General Revenue

Enterprise Fund Revenue 280,000 2,000,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paymg
Lease/Purchase . .- ‘ .-
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

TR e e I 2 000l S s 00O e e S e e e T S 32000001
Procure Real Estate $ -
Engineering 280,000 $ 280,000
Construction 2,000,000 $ 2,000,000
Purchase Vehicle!Equipmenl $

TOtAllEXPENSOST o mak e P (i TOI. ki 1228 DT000 | FS¥ v 121000 000K
W Operating Budget Impact
. Personnel .
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City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

11.1 - Wastewater Collection Maintenance

QQ

N
%lo
2,

%

%

Fiscal Year Project
Program

FY15 FY16 FY17 FY18 FY19 Total ,
OmniSite for Lift Stations SLO003 $44.000 $44,000 $44,000 $44,000 $44 000 $220,000
Replace Sewer in E. Main St, $M0020 $0 $750,000 $0 30 30 $750,000
Sewer Infiltration and Inflow Study and Sewer Madel SM0021 $200,000 $0 $0 $0 $0 $200.000
CCTV Inspection Camera SM0030 $0 $200,000 $0 $0 $0 $200,000
Pump Station improvements 5MO0037 %0 $0 $200,000 $0 $2.000,000 $2,200,000
Fiscal Year Total $244,000 $994,000 $244,000 $44.000 $2,044.000 $3,570,000

. Fiscal Year _ Source

Funding Sources
FY15 FY16 FY17 FY18 FY19 Total

. |General Revenues $0 $0 $0 $0 $0 30
Enterprise Fund Revenues - Water & Sewer $244,000 $994,000 $244,000 $44,000 $2,044,000 $3,570,000
Grants $0 30 30 $0 $0 30
Bonded Debt $0 30 $0 $0 $0 $0
Bonded Debt/Capacily Fees Paying P&l $0 $0 30 $0 $0 30
Lease / Purchase $0 $0 30 $0 $0 30
Capital Project Fund $0 $0 $0 30 $0 30
Capacity Fees $0 50 $0 30 S0 $0
Contributions/Donations $0 $0 $0 50 30 30
in-Kind Services $0 30 $0 $0 $0 $0
Fiscal Year Total $244,000 $994,000 $244,000 $44,000 $2,044,000 $3,570,000

S-CWM Revised March 5, 2014




m--n‘lh R SN r-_J--

fi"?'":*i":Clt”fr“df Salié*b’u?fi’ FY15 Cé"p’ital Im provement Plan ==

4t 1 A e £ b b e bt £ o S A A —— L

Publlc Works Department 1 - Wastewater Collectlon Malntenance Program
. ' ' ' Date: October 18, 2013

Project #: SL0O003 Project Title: OmniSite for Lift Stations
Project Description and Location: ~ - . .. -~ . o 0 Al

On-going project to improve lift station communications with alarm communication devices best suited for the station
location and data requirements. OmniSite is a cellular telemetry powered remote momtormg device which provides data
logging and real-time monitoring. The goal is to remotely monitor pumping station alarms, equipment condition, and sewer
system flows to minimize the risk of sanitary sewer overflows. The upgrades are being performed by WWTP staff as cost
effectively as possible. To date, twenty (20) pump stations have been upgraded. Over the next five years, the goal is to
upgrade twenty (20) more pump stations, which will complete the project. The cost to upgrade each station is
approximately $11,000.00.

Revenues

General Revenue -

Enterprise Fund Revenue $44,000 $44,000 $44,000 $44,000 $44,000 $220,000
Grant $0
Bonded Debt 30
Bonded Debt/Capacity Fee Paying 50
Lease/Purchase 30
Capital Project Fund $0
Contribution/Donation : 30
Capacity Fees : - 30
In-Kind Services $0
motalfRevenuesm’%mmi’i e B e s adt 000 [EnT e e A S AN 000 [F it - 5441000 | Mo PEarL. 1447000 | ERTEESE 25441000 R %,$2201000

Procure Real Estate 50

Engineering $0

Construction - - " 350
- |Pyrchase-Vehicle/Equipment—— |- $44,000]- ---‘-‘“----‘-———$44 000[-—-~ --$44,000]---— --$44,000] -~ ~-r———-—-44000(- - ------$220,000( -
| MOtallEXPONS e S 5t donr i St [Tt e 20 AAI000 |E e e $44‘000 WEMM?!?QUO Fms Wm$44‘000 G A3 44%000 B 5o 452201000]
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Publlc Works Department Wastewater Collectlon Malntenance Program

Date October 18, 201 3

Project #: SM0020 Project Title: Replace Sewer in E. Main St.

-Project Desc‘ription and Location:. .. --... SO Iy By PO

The 80-year-old sewer main located in East Main Street from Division Street to Route 13 is nearing the end of its :
useful life. These pipes should be replaced before the street is repaved as part of the Main Street Master plan
project. The project includes the removal and replacement of the existing mains. The project should be

undertaken in conjunction with WMO0020, replacing of the water mains, to minimize the impact to traffic and

surrounding businesses.

&5

Revenues
General Revenue $ -
Enterprise Fund Revenue $750,000 $750,000
Grant 30
Bonded Debt 30
Bonded Debt/Capacity Fee Paying 30
Lease/Purchase 30
Capital Project Fund 30
Contribution/Donation $0
Capacity Fees $0
In-Kind Services - 30
motaliRevenuésts oy 15778 3 Ty o A G0 | s 20 00N000 [P ot ke LA 0 R e T “*""’330 Eﬁa__:ﬁ-‘i‘?%ﬁw ST E$7.501000
Procure Real Estate 30
Engineering $0
Construction $750,000 $750,000
~—-—-|Purchase VehlclelEquupment - - — = $0
- ORI L T B e e e e [
Operating Budget Impac
Bersonnelzs.
Operating-Expenses = s
-|Op g-cxp I#i‘%';“;_:‘:

‘_|1T otaliOperatmg:Budgett‘"‘a‘:‘"' i
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Publlc Works Department '3.’- o Wastewater Collectlon Mamtenance Program '
B ‘ © Date! October 18,2013

Project #: SM0021 Project Title: Sewer Infiltration and Inflow Study and Sewer Model

- Project Description and Location:— —omvee o110 — : S — SR /.
The project proposes to purchase and install sewer manhole flow monitors at various locations throughout the City over the [g¥
course of a year, to isolate sources of infiltration and inflow (I&!) in the City's existing sewer system. 1&] is composed of
rainfall and groundwater, which should not enter the sewer syslem Wastewater Treatment cost savings can be realized by
eliminating sources of 1&l, thereby reducing the amount of water the WWTP has to treat and freeing up valuable capacity
for other projects. There is an issue with 1&I in the Downtown area where roof drains from older building are connected to
the interna! building sewer piping. The study will identify sources of 1&l, evaluate whether removal of 1&1 is cost effective, 3
and outline rehabilitation and repair techniques. Additionally, the project will serve to develop a model of the sewer system “i:

to enable Public Works Engineers to identify capacity deficiencies and analyze future flow scenarios. o

Revenues

General Revenue ‘ 30
Enterprise Fund Revenue $200,000 $200,000
Grant 30
Bonded Debt 30

. Bonded Debt/Capacity Fee Paying _ 30}, ..

Lease/Purchase $0
Capital Project Fund ‘ $0
Contribution/Donation $0
Capacity Fees $0
In-Kind Services 30

inotaliRevenues R lT: i alin Gt Y B a0 B R T $0 | P R TR S SR SRE S O | R RN e S S0 R DI 2001000

Expenses

BEREEE 192001000,

Procure Real Estate ' $0

Engineering $160,000 $160,000

Construction - . : $0
---—|Purchase-Vehicle/Equipment $40;000  ~wes om o rermmrmmremmre s i | e o S — $40,000]-

O AN R PenSes] rihri o 2 ot e B e 2 2001000 [l et ot Tt SO0 f T et TS0 | o TS0 | P pi 2 P ILa 00 oo r s 2 2192001000) -
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Project #: SMQ030

Project Description and Location:

The project proposes to replace the trailer mounted closed circuit television camera used to identify and inspect sewer main
breaks. Due to the harsh environment of the given application, replacement of cameras after several years of service is
typical and the current camera unit is over eight years old. The cost includes the estimated amount to replace the camera
and provide a new box truck to serve as the platform for the associated video recording equipment. The box truck platform
is industry standard and consistent with what other municipalities are employing for this type work. The Utilities Department

Public Works Department

Project Title: CCTV Inspection Camera

1.1

' City of Salisbury FY15 Capital Improvement Plan

is systematically inspecting all sanitary sewer and storm drains to identify deficiencies and perform preventative

maintenance.

Revenues
(General Revenue

FY15

Wastewater Collection Maintenance Program

Date; March 5, 2014

Enterprise Fund Revenue 3$200,000 $200,000
Grant 30
Bonded Debt 30
Bonded Debt/Capacity Fee Paying 50
Lease/Purchase 50
Capital Project Fund $0
Contribution/Donation 30
Capacity Fees $0
In-Kind Services 0
TotalfRevenues .2 ot (T T Re 2001000 [Tt o el At S SO TR AT TS0 [ AR $2001000

Purchase Vehicle/Equipment

Procure Real Estate 50
Engineering 50
Construclion 30

$200,000 $200,000

motallExpensesg =ity F1

Pl E e Tt 150

£ .$200/000

| R NI )

o 2R e 580

T A Bk e S0 | L win B $200:000

pera 1 BuUaaas H DLa

- |Personnel 50
Operating Expenses $C
fotallOperatingiBudget iz a2 | Loraei St s RIpTI0 [Hu LA Talindso R O LAY ) e RS E e -D 80
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Wastewater Collectlon Mamtenance Program '
A ' 7 Date: October18 2013

Project #: SM0037 Project Title: Pump Station Improvements

) Project Descnpt:on and Location: -~— v+ v v eI e s o e ...,-.q...,....‘.‘..,..,..,_..-... e e ¢ meeem mm e e e

The Ctty recently completed a Pump Station Inventory and Assessment Study which pr:orltlzed cap|tal improvements needed at the Clty s fifty (50) pump stations.
This project consists of the engineering design and construction for multiple pump stations that are in need of similar improvements, grouped into the categories
listed below:

1. Metal Wet Wells: Twelve (12) of the City's pump stations have metal wet wells which are showing signs of rusting and deterioration. The metal wet wells have
exceeded their design life and should be programmed for replacement.

2. Bypass Pumping or Backup Power: Thirty-Three pump stations do not have a bypass pumping connection. Twenty-three pump stations do not have backup
power. The project will implement bypass pumping connections and/or backup power connections, where feasible and cost effective.

3. Traffic Control Plans: Traffic Controls Plans are needed for access to eleven (11) pumping stations. As part of this project, Traffic Control Plans will be developed
that can be used by WWTP staff during routine maintenance and emergencies at these stations.
Revenues

General Revenue ' 30
Enterprise Fund Revenue $200,000 $2,000,000 $2,200,000
Grant 30
Bonded Debt 30
'{Bonded Debt/Capacity Fee Paying ‘ . $0
Lease/Purchase - $0
Capital Project Fund $0
Contribution/Donation $0
Capacity Fees : $0
In-Kind Services ' ' $0

MotallREVen UGS B L T A e T P S e | O T T el RO e i £ 52001000 | i & a5 0, . 225210001000 [ Eaehie 242001000

Procure Real Estate . - - 50
[Engineering _ $200,000 $200,000
Construction : : : : $2,000,000 $2,000,000

Purchase- VehcheIEqU|pment—---——-—---- - —-— ——— - 30

otal|Expensesyarn, (i 1 $ 2005000 £ 5 7 8 g mas0 [NEHET-$2:0001000 | FHT. 515242001000 b
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City of Salisbury JOXED

)
Capital Improvement Plan ‘Jbg[‘o
Department of Public Works %

Program:

11.2 - Wastewater Collection Expansion : '

Program Fiscal Year Project
15 16 17 18 19 Total

Parkside Lift Station SLO008 $1,360,000 $0 $0 50 50 $1,360,000
Fitzwater Street Lift Station SL0050 $2.810,000 30 50 50 $0 $2,810,000
Hampshire Rd Lift Station SL0051 31,585,000 30 $0 30 30 $1,585,000
Glen Avenue Lift Station SL0052 $0 $120,000 $0 $0 $1,200,000 $1,320,000
36" S in N.Division Street SM0004 30 50 $2,210,000 $2,000,000 $2,000,000 $6,210,000

Fiscal Year Total $5,755,000 $120,000 $2,210,000 $2,000,000 $3,200,000 $13.285,000

Funding Sources Fiscal Year Source

15 16 17 18 19 Total

General Revenues $0 $0 30 $0 50 30
Entefprise Fund Revenues - Water & Sewer $5,755,000 $120,000 50 $0 $1,200,000 $7,075,000
Grants 30 '$0 30 $0 $0 $0
Bonded Debt 30 $0 $2,210,000 $2,000,000 $2,000,000 $6,210,000
Bonded Debt/Capacity Fees Paying P& $0 $0 $0 $0 30 30
Lease / Purchase $0 $0 30 $0 $0 $0
Capital Project Fund $0 $0 $0 $0 $0 $0
Capacity Fees $0 $0 $0 $0 $0 $0
Contributions/Donations $0 50 $0 $0 $0 §0
In-Kind Services $0 $0 $0 $0 $0 $C

Fiscal Year Total $5,755,000 $120,000 $2,210,000 $2,000,000 $3,200,000 $13,285,000

S-CWE Revised March 5, 2014




City of Salisbury FY15 Capital Improvement Program

Public Works Department Wastewater Collection Expansion Program
Date: March 5, 2014

Project #: SLO008 Project Title: Parkside Lift Station

Project Description and Location 11.2

The Parkside pump station is too small to accommodate the projected future service area from the east side of the City.
Currently, the pump station upstream of this station on Phillip Morris Drive has a higher capacity than this station. The
proposed upgrade includes a new larger wet well, three new purnps, a stationary generator, bypass pumping connection,
new controls with SCADA, and an access driveway. Engineering design is complete and the project is ready to be bid.
This is the second highest pump station priority in the CIP. Engineering will fund full time inspection services and contract
administration services during construction. * NOTE: WWTP Lawsuit proceeds could be considered as a source to fund
this project if there are not adequate funds in the Enterprise Fund.

General Revenue
Enterprise Fund Revenue”® 1,360,000
Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capital Project Fund
Contribution/Donation

Capacity Fees
In-Kind Services
TotalfRevenues:

Q|O|C|O|O|O|O|O|O

TR SN43607000 BT Biisom o0 VR RIS T RENRAS 0 |1,

150 FRRn s s TE A 90, PrtaR $1£360:00
Procure Real Estate 0
Engineering 160,000 : 160,000
Construction 1,200,000 1,200,000
Purchase Vehicle/Equipment 0
TotallEXpens sl Skt e Ry (B TR T $i5:360:000 7 "7~ TR T S0 I T T N B el A IS0 B A L VR B0 bl 81173601000
Operating Budget Impact

Personnel - ' $0
Operating Expenses $0

TotaIOp6 Fat NGIB A g6t e e T v R e e eI S0 Lo T e B0 e T o€ L0 | o A T80 G o WG TS0 B e s 0
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Project #: SLO050

Project Description and Location

Public Works Department

City of Salisbury FY15 Capital Improvement Program

Wastewater Collection Expansion Program
Date: March 5, 2014

Project Title: Fitzwater Street Lift Station

11.2

The Fitzwater pump station is located in the Fitzwater Street road bed and needs to be relocated to facilitate access.
Additionally, the wet well and pumps need to be upgraded and expanded. The station is a high priority due to its proximity
{o the River and since it services the Perdue processing plant. The upgrade will also include new controls, variable
frequency drives, a new larger generator, backup diesel pump, bypass pumping connection, and SCADA system. Gravity
sewer piping within the roadway will also be replaced as part of this project. Engineering design is underway. This is the
highest pricrity pump station upgrade in the CIP. Engineering will fund full time inspection services and contract
administration services during construction. * NOTE: WWTP Lawsuit proceeds could be considered as a source to fund

Revenues
General Revenue

FY15

this project if there are not adequate funds in the Enterprise Fund,

FY16

. FY17

FY18

Enterprise Fund Revenue®

2,810,000

Grant

Bonded Debt

Bonded Debt/Capacity Fee Paying

Lease/Purchase

Capital Project Fund

Contribution/Donation

Capacity Fees

In-Kind Services

T.otaliReVeNUeS Y T i i o bt

Procure Real Estate

= $2%840:000

SRR

TR S0

[

R N I 1)

e 2 o),

OoOlojo|o|o|ojo|o|o

CETET 8321810100

0

Engineering

310,000

310,000

Construction

2,500,000

2,500.000

Purchase Vehicle/Equipment _

0

TotalEXpensesy AN S5 il ]
Operating Budget Impact

28] e SN (1) | DA IO

FY19

LET 05218101000
Total

Personnel 50
Operating Expenses 50
TotaHOPeratingIBuUUy ot mo e b L0 Foes 3 s e n®0 Lo s i i s SO P i s o A D0 | RS B PPN 50




City of Salisbury FY15 Capital Improvement Program

Public Works Department Wastewater Collection Expansion Program
Date: March 3, 2014

Project #:  SL0051 Project Title: Hampshire Rd Lift Station

Project Description and Location 11.2

The Hampshire Road/Sam’s Club pump station is a metal wet well that needs to be replaced with a new concrete 4 N
wet well. Additionally, the pumps need to be upgraded to handle future growth in the sewer shed, which includes [l

o

Py
Srs

the Route 13 North commercial corridor, The upgrade will also include an emergency back up generator, a :;*4*
bypass pumping connection, and an updated electrical / SCADA system. Engineering design is underway. This R
is the third highest pump station priority in the CIP. Engineering will fund full time inspection services and cy
contract administration services during construction. * NOTE: WWTP Lawsuit proceeds could be considered as |3 3
a source to fund this project if there are not adequate funds in the Enterprise Fund.

Revenues . FY15 FY16 FY17 FY18
General Revenue
Enterprise Fund Revenue* Lot 1,585,000 1,585,000
Grant C
Bonded Debt '

0

Bonded Debt/Capacity Fee Paying 0
Lease/Purchase 0
Capital Project Fund 0
0

0

Q

a

Contribution/Donation
Capacity Fees
In-Kind Services

IR $1: 585,00
Totat

P e 9175855000, SES OGRS 1] [
Expenses ; FY15
Procure Real Estate 0
Engineering 185,000 185,000

Consltruction 1,400,000 1,400,000

OE SRRSO

B e HasiTo85 000 b s iy i A O T SO B o T80 Frea,

Personnel
Operating Expenses’ _ _ : 30
TotalloperatingiBudgetE iy~ i WEFEE o s b O e N O Mo TR0 [ B SN AR RN i ABO 175 2 T Ua%3 et 180 $0

S-CWE-3
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Publlc Works Department . . Wastewater Collectlon Expansmn Program : ' e -

NG
I
£
(> .
) ' t Date October 18, 2013

Project #: SL0052 Project Title: Glen Avenue Lift Station

Project Description and Location .- . SRUUNSRRUTRRY By iy R e e mer e e

The Glen Avenue Pump Station needs an upgrade to relocate the station out of the road bed to allow safe
access for maintenance personnel and facilitate the installation of a crane for pump removal. The project will
also provide an emergency backup generator and an updated electrical / SCADA system. The electrical
controls for this pump station are located on a pole and can only be accessed via a ladder. This is not a safe
method to access or operate the controls. .

Revenues FY15 FY16 FY17 FY18
General Revenue .
Enterprise Fund Revenue 120,000 1,200,000 1,320,000
Grant 0
Bonded Debt

Bonded Debt/Capacity Fee Paying
Lease/Purchase

Capitai Project Fund
Contribution/Donation

Capacity Fees

In-Kind Services
MOtaliREveNUeS T ST n ST ot 2, gl ot e b ok
Expenses

0
0
0
0
0
0
0
0

S0 [E s s A 201000 [ B o a0y i R0 Lo 7 Lo 2001000 B i s 75 320100

Procure Real Estate ' : 0.0
Engineering 120,000 . 120,000.0
Construction - . ' 1 200,000 1,200,000.0] -
e i - — i—— - — e ———— 00 ——
o s e 80| ST 201000 | a5 2001000 B B 3201000 - -

1Rersonnel . st
— Operatmg ExpenseS'

msm@«wmwh ﬁmt@ﬁwfﬁ$0
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Publlc Works Department

..........- . .

Wastewater Collectlon Expansmn Program o
B Date: October 18, 2013

Project #: SMO0004 ‘ Project Title: 36" S in N Division Street
Project-Descripti'on and Location ... . T T UL X PR

The 36" S main will be a primary interceptor sewer serving the northern part of the metro core area. This project will ultimately extend from the 427 trunk
main at Isabella St & Mill St 1o the intersection of Talbot St. and Wesichaster Si. via N Division St, I{ will replace the existing 15" sewer main in N. Division
St and will help reduce the frequency of sewage overflows at Middle Neck Branch by Increasing the canveyance capacity of the system serving the north
side of town. Phase | is focated in N, Division Street extending from Baltimore Avenue to Hickory Avenue. Phase Il starts at N. Division Sireet and Hickory
Avenue and extends north to the intersection of Rt. 13 and Bridgeview Street. Phase I runs along Bridgeview Street and Westchester Street stopping at
the raitroad tracks near Talbot Street. Phase IV siarts at Isabella Street and Mill Stree! extending along Isabella Street to N. Division Street, then along N.
Division Street to the Intersection with Baltimore Avenue. Engineering for Phases 1-3 was budgeted in FY04, Phase 1 construction was bonded in FY12
but has not been constructed, Phases 2, 3, and 4 are budgeted to occur in FY17, FY18, and FY19.

Revenues FY15 FY16 . FY17 : FY18
General Revenue 0
Enterprise Fund Revenue 0
Grant 0
Bonded Debt 2,210,000 2,000,000 2,000,000 6,210,000
|Bonded Debt/Capacity Fee Paying e ) _ ‘ ) 0
Lease/Purchase 0
0
0
0
0
0

Capital Project Fund
Contributicn/Donation

Capacity Fees

In-Kind Services

fliataljRevenuess iine - }“W’;‘iﬁ?‘*m

Failih i pa Rt Ld i O|FSE2 % $ 2424 01000 [BEES572$ 20001000 [EEEREATI$2:0001000 | ERE255286124.0100

Procure Real Estate .
Engineering : .0
Construction : o : 2,210,000 2,000,000 2,000,000 6,210,000
(Purchase Vehicle/Equipment S —— - 0
|MotalEXpenses  mn s et o | oy A TIRSA2101000]
" Operating Budget Impact

|Personnel G ki S v 3 aCIRLRHN S s i3
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~ City of Salisbury - ,
Capital Improvement Plan
Department of Public Works

Program:

pami 12.0 - Treat Wastewater . .

PRT

Fiscal Year Project
Program
FY15 FY16 FY17 FY18 FY19 Total
WWTP Correction Action Improvements SP0041 $58,586,200 $0 $0 $0 $0 $58,586,200
Nutrient Trading SP0042 $0 30 50 $1,000,000 50 $1,000,000
WWTP Qperations Center SP0043 $0 50 $0 $560,000 30 $560,000
Fiscal . Year Total $58,586,200 $0 $0 $1,560,000 $0 $60,146,200
Funding Sources Fiscal Year Source
e o . FY15 _FY16 .. . FY17 FY18 __FY19 Total
General Revenues $0 30 30 30 30 $0
Enterprise Fund Revenues - Water & Sewer $0 $0 $0 $0 $0 $0
Grants $24,606,200 30 30 30 30 *$24,606,200
Bonded Debt $33,980,000 30 ‘ $0 $1,560,000 $0 $35,540,000
Bonded Debt/Capacity Fees Paying P&l $0 $0 j0 $0 $0
Lease / Purchase $0 $0 : $0 $0 $0
Capital Project Fund $0 $0 30 30 $0
CapRoh Feas L — s sl " 0 — %0
Contributions/Donations . . . . Lot 80, 80 ros0)o . sol. $0
-|in:Kind: Services sl rtatinten §0 | S bl §0 | B 2 $O | i a2 §0 1 - e e
P an 4$58,586,200| isifniennininig0| sk $O{ BEY $1;560:000| 554 $60,146,200
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Project #:- SP0041

7" Project Description and Location: -

.. Implementation of the Wastewater Treatment Plant upgrade and corrective action plan improvernents described
in the Preliminary Engineering Report prepared by Brown & Caldwell, This project will bring the WWTP to
Enhanced Nutrient Removal (ENR) treatment levels by December 31, 2017. The WWTP ENR project is being

Public Works Department

Project Title: WWTP Caorrective Action Improvements

2.0

designed. It is projected to be bid in January 2015 and awarded in the spring of 2015.

;‘..h.n‘-«a.hr»& _.

Clty of Saltsbury FY"1'5.nC'ap|taI Improvemient PIan R

Treat Wastewater Program

‘Date: October 18, 2013

Revenues FY15 FY16 FY17 FY18

General Revenue

Enterprise Fund Revenue

Grant 24,606,200 $24 606,200

Bonded Debt 33,880,000 $33,980,000

Bonded Debt/Capacity Fee Paylng 50
. |Lease/Purchase. .. . .. . .. - - .. 501 ...

Capitat Project Fund 30

Contribution/Donation 30

Capacity Fees 30

In-Kind Services $0
|TotaliRevenuesSESFuls PS5 815861200|E 0 e S % B30 R T e a9 0 | PEE T e 1 50 (B 5815865200

ety

[ Operating Budget Impact
Personnel

P

Procure Real Estate $0
Engineering 4,718,200 $4,718,200
Construction 53,868,000 $53,868,000
Purchase Vehicle/Equipment - $0
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Project #:- SP0042

"Project Description and Location:-

Per the WWTP Amended Consent Order, nutrient trading may be needed in the future if the ENR Upgrade and
the improvements recommended in the Corrective Action Plan are delayed. If needed, Nutrient Trading would

start on December 31, 2017.

Revenues

Project Title: Nutrient Trading -

e V.1 I

Treat Wastewater Program

Date: October 18, 2013

-a -!.....ﬁ_f t

Procure Real Estate

FY15 FY16 FY17 FY18
General Revenue . 80
Enterprise Fund Revenue 50
Grant $0
Bonded Debt $1,000,000 $1,000,000
Bonded DebtCapacity Fee Paymg $0
Lease/Purchase......... . . . - - .$0
Capital Project Fund 30
Contribution/Donation $0
Capacity Fees 50
In-Kind Services _ . 50
|TotaliREVenties F AR S S A [t A S AT 280 [ R E R SO B WAz 150 B a5 0007000 ESHEEX EES NS0, ;‘s'.-!._ﬂ.ra$ﬂ6000[000

$0

Engineering $0

Construction $1,000,000 $1,000,000

Purchase Vehicle/Equipment $0

oAl EX PS8 S L AT e e | B e a9 O | LT E 022050, {2 r> 7S $A¥000i000 B4 TERAEY ThE S0 RSN $1L0001000
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Public Works Department. . . .-« .- o - Treat Wastewater Program
Date: October 18, 2013

Project#: SP0043 : Project Title: WWTP Operations Center

= Project Description and Location: -~ e 420

A new WWTP Operations Center is requested to be constructed at the WWTP to improve the ability of the WWTP Operations Department
to accomplish their increasing responsub:lmes better accommodate our Operatlons personnel and provide a training / meeting room.
Currenity, the Control Building houses eleven (11) WWTP Operations personnel in 976 square feet of working space. The building was
originally built in 1956 and was upgraded for more administrative office space in 2005. The 976 square feet of working space includes a
180 square foot electric control room that is used as a shift supervisor's office. This is contrary to safety regulations. The proposed
Operation Center is to be a 48'X60" single story building and will consist of nine {9) rooms that will house various aspects of the Operations
Department. This project will also allow our Pre-Treatment Department personnel to move out of a trailer and into office space in the
Controi Building.

Revenues FY15 FY16 FY17 FY18
General Revenue
Enterprise Fund Revenue

Grant
Bonded Debt $560,000 $560,000
Bonded Debthapacny Fee Paylng $0
Lease/Purchase. . T P D o o L T pepupumps. 10
Capital Project Fund $0
Contribution/Donation 30
Capacity Fees $0
In-Kind Services - $0
_|TotaliReven ue skt wiad s TRt s L ST $0 (08 mso R N R, 80 W““’%ﬁﬂ!oﬂo e e e w50 BRI EEE$5600000
Procure Real Estate ' 30
Engineering $80,000 $80,000
Construction $480,000 $480,000

Purchase Vehicle/Equipment
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City of Salisbury ...
Capital Improvement P

Program:

13.0 - Fleet Management Water & Sewer Fund *

lan.

Department of Public Works

Fiscal Year Project
Program
15 16 17 18 19 Total

Water & Sewer Branch $0
2T Sewer Jet Truck -SEW-13 VEHO0010 $0 50 $150,000 $0 30 $150,000
3T Utility - Dump Truck -UTL-14 VEH0012 $0 $0 $150,000 $0 $0 $150,000

Fiscal Year Total $0 $0 $300,000 $0 $0 $300,000

. Fiscal Year Source

Funding Sources

L . 15 16 17 18 .19 Total
General Revenues 50 30 $0 50 80 30
Enterprise Fund Revenues $0 %0 $300,000 $0 $300,000
Grants $0 50 $0 30 $0 $0
Bonded Debt $0 30 $0 §0 50 $0
Bonded Debt/Capacity Fees Paying P&l $0 $0 30 50 30 30
lLease / Purchase 50 $0 $0 $0 $0 30
Capital Project Fund $0 30 50 $0 30 30

. |Contributions/Donations . e e e vienmm e et | e B0 | e 30 wrore e B0 SRR 11} P 50 . 30].

Capacity Fees ’ $0 T %0 $0 C%0 $0 ' $0
in-Kind Services = T ) 30 *7$0 “$0 -~ $0 $0 " 30
——— e 5o — ol 5306.000]
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Publlc Works Department RO : Fleet Management Water & Sewer Program .
o | ~ Date: October 18, 2013

Project #: VEH0010 Project Title: Water and Sewer Branch 3T Sewer Jet Truck T e B
7 e

e a

-- Project Description and Location:——--- -~~~ - - .« - 13:0 S ——-~

Due to the age and condition of Water and Sewer Branch 1990 Chevrolet 3-Ton Sewer Jet, unit number SEW-
13 we recommend replacement in FY16. This vehicle has approximately 82,885 miles. This piece of equipment
is an essential part of the W&S Branch Capacity Assurance, Management, Operation and Maintenance Sy
Program. The sewer jet is used for cleaning and clearing blockages in sewer mainlines, sewer cleanouts, sewer ; 7 S
manholes and storm drains. The Sewer Jet is also used to haul water for plants and to wash down sidewalks a4k
and other surfaces. In addition, it is used to clear storm water lines and catch basins.

Revenues FY15 FY16 FY17 FY18 FY19 Total -
General Revenue b
Enterprise Fund Revenue 150,000 $
Grant 3
Bonded Debt . 3
Bonded Debt/Capacity Fee Paying ‘ $ -
$
$
$
$
$

Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services -
flotaljRevenuesy s iy a R O ] [ O | s S0 000 | ¥ BEET | B ST A A= T

Procure Real Estate 3 -

Engineering , 5 -

Construction - : : $ -
--~|Purchase VehuclelEqunpment ~ ----150,000-|— kAR |-$ —=——~—150,000 | ---—
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' Public Works Depertment ST Fleet Management Water & Sewer Program
' o 'Date: October 18, 2013
Project #: VEH0012 Project Title: Water and Sewer Branch 3T Dump Truck
Project Description and Location: =« -« - w430 e e - -

Due to the age and condition of the existing dump truck Water and Sewer Branch is requesting a 3-ton dump e LEARC T 1 HRg
truck. UTL-14 mileage is currently (32,117). This vehicle is also used to plow and salt City streets, so it requires 4# “b‘ "IEI‘ AERIEL,

specialized equipment and attachments for additional functions. Estimated replacement cost in FY16 is e .f.fi', A R e rn'“i'*"'-j“‘_,i,
$150,000. TR ) et T &»t_:ésﬁg
Revenues : FY15 FY16 FY17 FY18

General Revenue -
Enterprise Fund Revenue ' 150,000 150,000
Grant -

Bonded Debt

Bonded Debt/Capacity Fee Paymg

Capital Project Fund

Contribution/Donation
Capacity Fees

In-Kind Services

$
$
$
$
$
Cease/Purchase —tT— e [ T T T T R
3
$
$
3
$

1501000f
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Procure Real Estate . $
Engineering 3 -
Construction 3 .

_.[Purchase. VehiclelEguiEment » 1= o 1500000 o o F— 150.000.]. .
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Your HEAL Cities & Towns Campaign
Staff Contact is:

i Marisa Jones, MS

mjones@institutephi.org
| (202) 407-7088 x1026
B——

HEALTHY EATING ACTIVE LIVING CITY/TOWN RESOLUTION

ABOUT THE CAMPAIGN

Municipalities and their residents face increased medical costs and diminished quality of life due to
the epidemic of obesity. Municipal leaders across Maryland are addressing the crisis by adopting
local policies that encourage physical activity and nutritious eating,.

The Healthy Eating Active Living (HEAL) Cities & Towns Campaign for the Mid-Atlantic is an initiative
of the Institute for Public Health Innovation that began in 2012. Through a strategic partnership with
the Maryland and Virginia Municipal Leagues and funding from Kaiser Permanente, the HEAL Cities
& Towns Campaign provides free coaching and technical assistance to municipal leaders to adopt
local policies that promote access to healthy, affordable foods, convenient access to opportunities
for physical activity and recreation, and workplace wellness for municipal employees. These policies
set the framework for healthy, prosperous communities where people live, work, and play.

HOW TO USE THIS DRAFT RESOLUTION

The draft resolution provides a menu of policies that advance healthy eating and active living. Modify
the resolution to the policy actions suitable for your locality at this time. Please choose two to three
policy goals that your municipality can reasonably work on. The policy goals that your municipality
sets in this resolution should be those that the HEAL Cities & Towns Campaign will support.

HEAL Campaign Staff is available to assist you with this or review your draft.

All cities, towns, and counties that adopt this resolution are eligible for designation as a Healthy
Eating Active Living City/Town. Upon review and approval of the resolution, you become eligible for
media relations and marketing resources including use of the HEAL Cities & Towns logo.

QUICK TIPS FOR EDITING THIS DOCUMENT

e There is a Table of Contents explaining each section of the Resolution. You can navigate
between different sections of the resolution by pressing Control + Click on the links in the
table of contents (page 2)

e Anything highlighted is a suggestion and must be edited by the municipality

o Before presenting the resolution to Council, delete pages 1 and 2, and any policy goals you
are not including

e When you are finished with this document it must contain: Preamble, Policy Goals you
Resolve to work on, and Implementation, similar to this Sample Resolution

Please contact the campaign and share your adopted resolution and supporting policies.

www.healcitiesmidatlantic.org



http://www.institutephi.org/
http://www.healcitiesmidatlantic.org/
mailto:mjones@institutephi.org

TABLE OF CONTENTS

1. Preamble/Whereas Clauses ..........cccoceeerceeericcceneerennns Error! Bookmark not defined.

A resolution should include a preamble that contains “findings” of fact that support the need for the
municipality to pass the resolution. The preamble contains information supporting the need for the
resolution - in this case documenting the need for obesity prevention strategies. Some possible
findings are listed as “Whereas” clauses below. Modify these clauses to fit your municipality. Feel
free to change language, delete clauses, and to add clauses with pertinent local data.

2. Physical Activity, Active Transportation, and Land Use...........cccccomririiiiirccccieenenns 5
People want to be healthy, but need physical environments that enable them to make healthy
choices safely , conveniently, and affordably. The way communities are designed can either help or
hinder residents ability to make healthy choices. Consider some of the following policy options that
make it easier for your residents and municipal employees to be physically active as part of their day
to day routines.

Keywords in this section: biking, walking, pedestrians, Complete Streets

3. Access to Affordable, NUtritious FOOAS .........coooerriinieceee e 6
People want to make healthy choices about what they eat, but sometimes that is not a viable option.
Oftentimes nutritious foods are unavailable close to home or priced outside our food budgets. There
are a number of strategies municipalities can employ to ensure that residents have a shot at making
healthy choices about nutrition.

Keywords: community gardens, Farmers' Markets, Healthy Corner Stores

4. Municipal Workplace Wellness...........ccccccevceerrieninnenn. Error! Bookmark not defined.
Trying to make healthy eating decisions in the workplace can be a challenge when you're up against
the candy bowl, vending machine, and break room donuts. In addition to all of that temptation, it's
hard to be physically active at work when your job requires sitting in front of your computer for eight
hours and the elevator is the easiest way to get to your office. There are strategies that
municipalities can adopt that make eating healthy and being physically active at work easier to do.
These strategies have a positive impact on soaring health care premiums, attraction and retention
of quality employees, and quality of life at work.

Keywords: nutrition standards, physical activity breaks

5. IMPIEMENTALION ... e r e an 7
How will you work toward implementing the goals you set out in the previous three sections?

Page 2 of 7
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND SETTING FORTH SALISBURY’S
COMMITMENT TO OBESITY PREVENTION.

WHEREAS, in January 2013, the Maryland Municipal League entered into a memorandum of
understanding with the Institute for Public Health Innovation to work collaboratively on the HEAL Cities
& Towns Campaign; and

WHEREAS, the City of Salisbury has the ability to positively affect the health of its residents;
and

WHEREAS, planning and constructing an environment that encourages walking, biking, and
other forms of physical activity can promote health; and

WHEREAS, high rates of costly chronic disease among both children and adults are correlated to
environments with few or no options for healthy eating and active living; and

WHEREAS, more than half of Maryland’s adults are overweight or obese and therefore at risk for
many chronic conditions including Type 2 diabetes, heart disease, cancer, arthritis, non-chronic stroke,
and hypertension; and

WHEREAS, one in three youth in Maryland is overweight or obese; and

WHEREAS, more children are being diagnosed with diseases linked obesity previously seen only
in adults, such as Type 2 diabetes and heart disease; and

WHEREAS, the current generation of children are expected to have shorter lives than their
parents due to the consequences of obesity; and

WHEREAS, obesity takes a tremendous toll on the health and productivity of all Marylanders;
and

WHEREAS, the annual cost to Maryland—in medical bills, workers’ compensation and lost
productivity— for obesity and physical inactivity exceeds $3 billion; and

WHEREAS, teens and adults who consume one or more sodas or sugar sweetened beverages per
day are more likely to be overweight or obese; and

WHEREAS, supporting the health of residents and the local workforce would decrease chronic
disease and health care costs and increase productivity.

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby recognizes that obesity is
a serious threat to the health and wellbeing of adults, children and families in Salisbury; that a
commitment is needed to put healthy choices within the reach of all residents; that while individual
lifestyle changes are necessary, individual effort alone is insufficient to combat obesity’s rising tide; and
that significant societal and environmental changes are needed to support individual efforts to make
healthier choices. To that end, the City of Salisbury adopts this Healthy Eating Active Living Resolution.
This resolution shall not create any new justiciable right or cause of action, but is a statement of the City’s
purpose and goals:

Physical Activity, Active Transportation, and Land Use
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BE IT FURTHER RESOLVED that Salisbury planners, engineers, and community economic and
redevelopment personnel responsible for the design and construction of parks, neighborhoods,
streets, and business areas should make every effort to:

e Update the Comprehensive Plan to:

(0}

o ©0 0o

@]

(0}

Create programs to finance and construct parks and recreation facilities

Incentivize Transit-Oriented and Mixed-Use Development

Incentivize Infill development over greenfield and suburban development
Incentivize and encourage compact development patterns with the adoption of an
Interjurisdictional Transfer of Development Rights program

Design and articulate an implementation program for a complete Urban Greenway
system

Ensure no home is more than % mile from a park or playground

Provide for citywide connectivity between recreational assets by trail, bike route and
greenway

Increase opportunities for physical activity wherever and whenever possible, including
complete streets policies, compact, mixed-use and transit-oriented development and
Prioritize capital improvements projects to increase opportunities for physical activity

o Design Streets and Roads to be safe for all users (motorists, bicycles, pedestrians, and the
handicapped) using the following strategies:

(0}
(0}

(0}
(0}

Adopt a Complete Streets Policy

Develop a complete, connected, branded bike lane, bike share and bike storage
system

Require connectivity between parcels, streets, and pedestrian and bike infrastructure
Adopt LEED-ND (or portions thereof) as a standard for proposed developments

e Use Development Tools to:

(0}
(0}

(0}
(0}

Adopt a Form Based Code Zoning Ordinance

Require developers to include usable space for physical activity and recreation or pay
a fee

Institute a Complete Streets requirement for new development

Require all mandatory Open Space to be linked between parcels and accessible to
the general publics and

Expand community access to indoor and outdoor public facilities through joint use
agreements with schools and other partners.

Access to Affordable Nutritious Foods

BE IT FURTHER RESOLVED that Salisbury planners, community and economic development
personnel responsible for the planning of development, health programs, education and local
economic development, should make every effort to:

e Update the Comprehensive Plan to:

0 Include provisions that address access to affordable, nutritious foods, including
prioritizing healthy food retail establishments in compact, mixed-use and transit-
oriented development policies, proposals and projects

e Create and Promote Farmers’ Markets using the following strategy:

Page 6 of 7
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0 Institute guidelines and/or zoning controls that allow Farmers’ Markets,
especially in underserved communities

e Develop and Promote Community Gardens, Urban Agriculture, and/or Urban Farming
using the following strategy :
0 Adopt a Community Garden or Urban Agriculture Ordinance to promote and
protect community gardens and urban agriculture, especially in underserved
areas

e Examine racial, ethnic, and socio-economic disparities in access to healthy foods and
adopt strategies to remedy these inequities; and

e Map existing fast food outlets and draft an ordinance that will place limits on fast food
around schools and in neighborhoods with over-concentrations of unhealthy food outlets.

Implementation

BE IT FURTHER RESOLVED that the head of each affected agency or department should report back
to the City Council annually regarding steps taken to implement the Resolution, additional steps
planned, and any desired actions that would need to be taken by the City Council.

BE IT FURTHER RESOLVED that the City of Salisbury Staff shall work with HEAL Cities & Towns
Campaign Staff to explore HEAL policies and to identify those policies that are suitable for the City’s
unique local circumstances.

BE IT FURTHER RESOLVED that Staff will report back to this Council with recommendations not later
than 90 days from the date of this Resolution.

The above resolution was introduced, read and passed at the regular meeting of the Salisbury City
Council on the day of , 2014,

Kimberly R. Nichols Jacob R. Day
City Clerk PRESIDENT, City Council

APPROVED by me this
_ dayof___ ,2014.

James Ireton, Jr.
MAYOR, City of Salisbury
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SALISBURY CITY COUNCIL
REGULATIONS AND RULES OF ORDER
As Amended on ) 2014

As-Amended-onFebruary 252013

1. PREAMBLE

The City Council is the legislative and policy-setting part-branch of the City’s
organizationgovernment. The Mayor is responsible for carrying out the executive and
administrative duties of the €City, including administering the policies and enforcing the
laws set by the eCouncil. The laws enacted by the Council are called ordinances. Usually,
the policies established by the Council are enacted by resolution. The Council is made up
of five (5) members, elected by the people to four (4) year staggered-terms.

It is the fixed-policy of the Salisbury City Council to facilitate the expression of views

and the introduction of legislation by members of the Council; and to promote the orderly,
open discussion of issues relevant to the government of the City. These Rules shall be
construed to promote that policy and shall be in effect upon their adoption by a simple
majority of the City Council present and voting until they are amended or new rules are
adopted.

2. ATTENDANCE AND PARTICIPATION AT COUNCIL MEETINGS

Council members are expected to attend all meetings (regular, special, work sessions,
closed sessions, and budget sessions) of the City Council. If a Council member cannot
attend a meeting of the City Council because of illness, vacation, business travel or other
unavoidable circumstance, the City Clerk shall be advised of such absence and shall
notify the entire Council. Council members shall be physically present in legislative
meetings in order to participate and/or vote. Any Council member may participate in
work session meetings via any appropriate and available electronic means, such as
telephone or video conference, provided that no more than one Council member is
exercising this option at one meeting and that no one Council member avats-themselves
ofexercises this option more than four (4) times a year, based-enbeginning with the start
date of the Council member’s term of office.

3. COUNCIL MEETINGS

A. Regular open meetings of the Salisbury City Council will be held in Room 301 of the
City/County Government Building, 125 N. Division Street, Salisbury, Maryland,
unless notice to the contrary is given. Regular meetings are held on the second and
fourth Mondays of each month at 6:00 p.m. except when Monday falls on a legal
holiday. In the event that a City holiday falls on Monday, the meeting will be moved
to the following Tuesday.

B. Special open or closed meetings may be held at any time and place the City Council
determines is appropriate.



C. All meetings of the Salisbury City Council will be tape-electronically recorded by the
City Clerk. A recording of an open session made by a member of the public, or any
transcript derived from such a recording, may not be deemed a part of the record of
any proceeding of the City Council of the City of Salisbury.

D. Notice of open and closed meetings will be posted on the bulletin board in the lobby
of the City/County Government Building, 125 N. Division Street, Salisbury,
Maryland and on the City’s web site, for a reasonablye time in advance of the
meeting.

E. The City Clerk will notify the news media of regular and special open meetings, work
sessions and closed sessions.

F. A representative of the news media or any member of the public may record or
photograph the proceedings of the City Council at an open session_if:

1. H+tThe equipment is operated from a fixed position that does not block the view
of any other person. The equipment may be occasionally moved about the room,
but only to the extent that the use of the recording device or camera does not
become disruptive of the meeting. Artificial light may be used, but only
reasonably and not for any extended period of time or such-as-te-becomein any
manner that is disruptive.

2. H+tThe equipment or its operator does not create a noise or confusion that disturbs
members of the City Council or other persons attending the session.

3. A a 1 anracan ac N aVaWlalal meadi a M Nember o

publicmay place-mMicrophones_placed on the City Council table #-they-are to be
kept in a central location and demay-not interfere with or disturb the meeting.

4-A representative of the news media or any member of the public who desires to
arrangements for the use of a recording device or camera at an open session in a
manner not consistent with the provisions of this section may request such special
arrangements in advance by contacting the City Clerk’s Office.

G. Regular-Council Mmeetings and Work Sessions are broadcast live on PAC14. An
individual Council member desiring to schedule a televised meeting; or tape-record a
meeting for later broadcast, using the facilities in the Council Chambers, must receive
a consensus of the City Council in advance.

4. AGENDAS

A. On the agenda for each work session shall be an opportunity for Council members to
discuss the proposed agendas for upcoming regular Council meetings and work
sessions.



B. The preliminary agenda for each regular Council meeting shall be prepared by the
City Clerk by 4:00 p.m. on the Thursday preceding the next regularly scheduled
meeting by eleven (11) days. The Clerk shall distribute the preliminary agenda to the
administrative staff and the Council as soon as it is prepared. If any Council member
or a member of the administrative staff wishes to add or delete an item, they are to
submit the request in writing, including a brief description, timeline, and any other
pertinent information related to the item, to the Council President by noon on the
Wednesday preceding the next regularly scheduled Council meeting by five (5) days.

The Clerk shall distribute supporting materials and details for items published on the
Council agenda to Council no later than the close of business on the Wednesday
preceding the Council meeting or Work Session.

C. The Mayor, a member of the Council, or a member of the public may request that an
item be placed upon the agenda for a Council meeting provided such request is made
in writing prior to the established deadlines with a copy to the City Clerk who will
acknowledge receipt to the requestor. Only matters of an emergency or urgent nature
may be added to the agenda after those deadlines.

Any Council member wishing to present a Certificate of Appreciation or Certificate
of Recognition must receive a consensus of the Council in advance before it is placed
on an agenda.

D. The Council President shall place upon the agenda of the Council meeting any item
which is legal, constitutional and proper for the Council to consider, provided,
however, that the Council President may reasonably defer a requested agenda item
until a future meeting of the Council in order to secure full attendance by Council
members, to afford the public ample opportunity to appear and observe the Council’s
consideration of such agenda item, or to secure the input of the City’s staff.

E. Items which are matters of a routine, non-controversial nature may be placed on the
agenda under Consent Agenda. The purpose of the consent agenda is to provide a
method for the expeditious handling of items which, in the opinion of the Council
President, City Clerk and City Administrator, will not require discussion and will be
approved unanimously by the Council. Items shall be removed from the Consent
Agenda at the request of any individual Council member.

F. Except in the case of an emergency or a matter of an urgent or time sensitive nature,
no matter will be discussed in a Council meeting which was not reasonably described
in the published agenda for such meeting in accordance with the City’s Open Meeting
rules.

G. The Mayor, the Council President, the City Administrator, the City Clerk, and all
persons involved in the process of creating meeting agendas, shall endeavor to
provide all members of the Council and other relevant City personnel with as much



advance notice of agenda items as is feasible in the interest of fostering informed
discussion of such agenda items at meetings.

5. CONDUCT OF REGULAR MEETINGS

A.

The Council President or Council Vice President shall call the meeting to order at_the
appointed hour. In the absence of both the Council President and Council Vice
President, a President Pro Tem shall be selected to preside over the meeting.

After calling the meeting to order, the Council President shall entertain a motion to
adopt the agenda for the meeting as presented. After such motion has been made and
seconded, any Councilmember may request the deletion of any item on the agenda, a
erchange_in the order of any agenda item, or the addition of any urgent or emergency
item. Such changes may be approved by consensus, or in the absence of a consensus,
such changes shall be approved upon affirmative vote of a majority of the Council.
Any member of the Council may also request that an item be removed from the
consent agenda for discussion, for further information, or in order that there might be
a separate vote on that item as described in 4.E.

The Council President shall control discussion of the Council on each agenda item to
assure full participation in accordance with the Rules of Order.

Each agenda item shall be separately announced by the Council President for
purposes of discussion and consideration. To place an agenda item on the floor, the
Council President shall entertain a motion and a second to approve. All discussion
shall be germane to the agenda item.

A Council member shall speak only after being recognized by the Council President.
A Council member recognized for a specific purpose shall limit remarks to that
purpose. A Council member, after being recognized, shall not be interrupted except
by the Council President to enforce these rules. The Council President, as a member
of the Council, may enter into any discussion.

In order to afford all Council members an opportunity to speak on an agenda item, a
Council member may speak in debate twice on any debatable motion and may speak
for up to five minutes each time. A Council member may not save time or
transfer/yield their time to another Council member. The period of time allotted for
Council debate may be modified by adopting a motion to extend or limit debate.

After being recognized by the Council President, a member of the Council, during
discussion of any agenda item, or during a public hearing, may request and receive
information, explanations or opinions of the Mayor, City Administrator, City
Solicitor, City Clerk or any City department head.

Council members are encouraged to direct comments to agenda items and to conduct
meetings in a professional manner as referenced in the adopted City Council Code of



Conduct (Resolution N0.1513 — April 23, 2007)._Council members shall be respectful
to the public and City staff members at all times.

For all required public hearings conducted by the City Council, citizens wishing to
provide testimony will be administered an oath by the City Clerk, or in the City
Clerk’s absence, administered by the City Attorney.

6. PUBLIC INPUT

A

Public comments should be directed to the agenda item under consideration. The
Council President shall rule on the germaneness of the citizen comments.

A citizen who has been recognized by the Council President to address the Council is
requested to state his or her name, whether he or she is a resident within the corporate
limits of Salisbury, and any organization affiliation he or she is representing.

In order to afford all persons an opportunity to speak regarding an agenda item, the
Council President may impose a reasonable limit upon comments made by members
of the public, and/or may limit the number of times a member of the public may
speak regarding an agenda item.

Any person making personal, impertinent or slanderous remarks, or who becomes
boisterous in any manner that disrupts the meeting while addressing the Council, may
be requested by the Council President to leave the meeting immediately.

No placards, banners, or signs will be permitted in the Council Chambers or in any
other room in which the Council is meeting. Exhibits, displays and visual aids used in
connection with presentations to the Council are permitted.

The Council President shall accept public comments from citizens during Council
consideration of an item, in addition to a discrete time to be set by Council President

during the meetlnq Arnmema%beestabmmdie#publ%eemmemﬂfer—em%ens%

limit may be lmposed and CItlzens are subject to the same rules of conduct as
described above. If a prepared statement is available, a copy should be given to the
City Clerk. Generally, members of the Council will not comment upon the comments
made by a member of the public. If they are administrative issues, the Council
President will refer them to the Mayor’s Office for a response. Questions posed by a
citizen during the public comments portion will be logged, and tracked, by the City
Clerk. The City Clerk will forward the questions to the City Administrator for a
response. All City Council members and the City Clerk will be provided a copy of the
response from the City Administrator.

Members of the public shall be courteous to their fellow citizens and the proceedings
while the Council is in session by avoiding conversations within the Council
Chambers and the entrance hallway into the Chambers.



H. Signed communications shall be accepted by the Council, but are not to be read in
their entirety during the meeting. Signed communications shall be submitted to the
City Clerk to be attached to the minutes as part of the record.

. VOTING AND THE MAKING OF MOTIONS

A. Any member of the Council, except the Council President, may make or second a
motion for the Council to take action regarding any agenda item, subject to the City
Ethics Ordinance and State Ethics Law.

B. Any member of the Council may vote regarding any agenda item, subject to the City
Ethics Ordinance and State Ethics Law.

C. The Council President may not make a motion, and may second a motion only when
there are only three (3) members of the Council, including the President, present and
voting.

D. In the absence of the Council President, the Council Vice President shall be subject to
the same limitations upon voting and the making of motions as the Council President.

E. The City Clerk shall record the name of the Council member making each motion and
the name of the Councilmember who seconded the motion.

F. Discussion shall be closed on any item by the Council President with the concurrence
of a majority of the Council. At the conclusion of debate, the Council President shall
call for a vote.

G. During the course of the meeting, if it becomes necessary to temporarily delay action
on an agenda item because of more urgent business, a Council member may move to
“lay the item on the table”. The motion requires a second, is not debatable and
requires a majority vote for adoption.

H. After an agenda item has been laid on the table, it can be taken from the table by a
motion to “take the item from the table”. The motion requires a second, is not
debatable and a majority vote is required. If a motion to “take from the table” is not
received by the close of the meeting, the agenda item dies at the end of the session.

I. If a Council member wishes to “kill” a motion on the floor, a motion to “postpone
indefinitely” shall be used. The motion requires a second, is debatable and a majority
vote is required for adoption.

J. If a Council member wishes to defer an agenda item to another meeting, the motion to
“postpone to a certain time” is used. The motion requires a second, is debatable and a
majority vote is required for adoption.



K. In the absence of a rule to govern a point of procedure, the City Council shall follow
the general practices of the latest published edition of Robert’s Rules of Order.

. WORK SESSION MEETINGS

A. The Council may conduct work session meetings on matters which are expected to
come before the Council for formal action at a regular meeting or otherwise need
study by the Council. Items to be considered will be placed on the agenda by the
Council President. The agenda shall be distributed on the Wednesday preceding the
work session meeting. Because work sessions are considered informal, items not
appearing on the printed agenda may be considered for discussion by a consensus of
the Council.

B. At work session meetings, the Council shall receive information and presentation of
issues from the Mayor, City staff and/or invited resource persons. Council may ask
questions and may request that certain information be provided or issues be addressed
when items are considered further at another work session meeting or a regular
meeting of Council. Council may direct that matters under consideration be brought
forward for formal action at a regular meeting, that further study be conducted if
appropriate, that matters under consideration not be pursued further (except for
matters requiring a public hearing), or that modifications be made before a matter is
considered further.

C. Final action on items is not taken at work session meetings. The Council may decide
by consensus, or by a majority vote, on how to proceed on various items under
consideration. However, no formal vote of the Council in favor or against any agenda
item may be taken at a work session meeting.

D. Work sessions are considered public meetings under the terms of the open meetings
law and the public can attend. Members of the public or an interested party may have
the right to address the Council only on items under consideration in a work session.
The Council President shall control the discussion of the Council and the public in
accordance with the Rules of Order. Comment forms shall also be made available for
any member of the public to submit written comments on any agenda item for
consideration by the Council.

CLOSED SESSION MEETINGS

A. The Council may conduct Closed Session Meetings as permitted by State Law.
Everything that is discussed during a closed session, and all materials which are
reviewed during a closed session or are prepared in anticipation thereof, shall be
considered confidential. No council member shall publicly disclose any such
information or material. Public disclosure may be made in the event a majority of the
council members vote to approve the public disclosure prior to its disclosure.



B. No council member shall make any disclosures or release any information which
would result in the waiver of the attorney/client privilege without first obtaining the
approval of a majority of the council in open session.

10. PROCEDURES FOR SECURITY AT CITY COUNCIL MEETINGS

A. A Salisbury Police Department officer will report to the City Council Chambers at
least one-half hour prior to the meeting and will have their radio. Prior to the meeting,
a Salisbury Police Department officer will conduct a visual sweep of the Council
Chambers, stairways, elevators and surrounding hallways for any suspicious items
such as packages, letters, etc.

B. The Salisbury Police Department officer must not leave the Council Chambers until
the conclusion of the meeting unless an emergency occurs.

C. If aproblem or disturbance arises, the following procedure will be followed:

1. The City Council President will ask the disruptive person to leave the meeting
room. In the event of an arrest, the Council President may be summoned to court
as a witness.

2. Should the person leave, no further action will be taken.

3. Should the disruptive person refuse to leave, the individual will be requested to
leave by the Salisbury Police Department officer. If the person does not leave at
that time, the individual will be arrested for trespassing and/or disorderly conduct.
If a second member of the Salisbury Police Department is present for the meeting,
that person will transport and place the appropriate charges on the arrestee. If a
problem was not anticipated, and only a single member of the Salisbury Police
Department is present, the member will contact communications to have a patrol
officer respond to the meeting room and that officer will conduct the transport
while the Salisbury Police Department officer remains in the meeting to ensure
continued security. Once the meeting has concluded, and the Council members
are safely out of the building, the Salisbury Police Department officer will then
respond to headquarters and will charge and transport the arrested subject. If an
arrest occurs during the City Council meeting, the Salisbury Police Department
officer will notify the Salisbury Police Department Commander upon the
conclusion of the meeting.

D. If there is no problem, the Salisbury Police Department officer will remain at the
meeting until its conclusion and will ensure that City personnel are safely out of the
building.

E. The City Council Chambers will be posted with a sign indicating the following:



“For the safety of all persons, all bags and boxes are subject to search. Any persons
that refuse to submit to such search may be denied entry.”

If a threat is received or probable cause exists to indicate that there may be a problem
with a bag or package, the Salisbury Police Department officer will request that the
subject in possession of the bag submit to a search as described.

If the subject refuses to allow the search, the subject will be denied entry to the
meeting room. If this causes further disturbance, the above policy regarding arrest
will be followed.

If information is received concerning a possible bomb threat, the Salisbury Police
Department officer will use the proper procedure to notify the on duty squad
commander who will then make the required notifications as outlined in the Salisbury
Police Department Written Directives #46.1.5 (BombThreats/ Explosions).

11. USE OF COUNCIL TRAVEL AND TRAINING BUDGET

A

Council members shall comply with the City of Salisbury Employee Handbook’s
policies on travel.

Prior to incurring any travel expenses, a Council member shall obtain approval of the
travel from the Council. Travel expenses incurred without the prior approval of
Council shall not reimbursed or, if mistakenly reimbursed, shall be refunded by the
Council member within thirty (30) days of written notification of the error by the City
Clerk.

No member of Council shall use more than 1/5 of the appropriated total of the
Council’s travel and training budget without prior approval of the Council. If the
amount used by any Council member exceeds this amount, the excess shall not be
reimbursed or, if mistakenly reimbursed, shall be refunded by the Council member
within thirty (30) days of written notification of the error by the City Clerk.

Adopted: 10/23/00 by Resolution No. 737

Amended:

Amended

11/26/01 by Resolution No. 806

: 8/26/02 by Resolution No. 876
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:

5/12/03 by Resolution No. 972
12/8/03 by Resolution No. 1043
11/28/05 by Resolution No. 1335
3/27/06 by Resolution No. 1386
10/23/06 by Resolution No. 1451
1/8/07 by Resolution No. 1476
10/8/07 by Resolution No. 1577
11/26/07 by Resolution No. 1600
7/14/08 by Resolution No. 1672



Amended: 7/11/11 by Resolution No. 2072
Amended: 9/10/12 by Resolution No. 2203
Amended: 2/25/13 by Resolution No. 2251
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SALISBURY, MARYLAND AMENDING THE SALISBURY
CITY COUNCIL REGULATIONS AND RULES OF ORDER

WHEREAS, 8SC2 - 6 of the Charter of the City of Salisbury provides that the City
Council shall determine its own rules and order of business; and

WHEREAS, the City Council of the City of Salisbury has previously adopted
Regulations and Rules of Order by Resolution No. 737, and has amended those Regulations and
Rules of Order by Resolution Nos. 806, 876, 972, 1043, 1335, 1386; 1451, 1476, 1577,

1600, 1672, 2072 and 2251; and

WHEREAS, the City Council has periodically amended its Regulations and Rules of
Order.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Salisbury,
Maryland, that the Salisbury City Council Regulations and Rules of Order are hereby amended by
the addition of a new section as shown on Attachment A, with deletions struck through and
additions underlined.

THE ABOVE RESOLUTION was introduced, read and passed at the regular meeting of
the City Council of the City of Salisbury, Maryland held on this day of ,
2014, and shall become effective immediately upon adoption.

ATTEST:
Kimberly R. Nichols Jacob R. Day
City Clerk PRESIDENT, City Council



MEMORANDUM

TO: City Council

Tom Stevenson, City Administrator
FROM: S. Mark Tilghman, City Solicitor
DATE: February 13, 2014

SUBJECT: Charter Amendment with Regard to City Solicitor Position

It is my understanding that a majority of the members of the City Council wish to place control
over who occupies the position of City Solicitor, which currently lies with Council, in the hands
of the Mayor and the Council. Therefore, | have drafted the attached charter amendment to
require agreement of the Mayor and a majority of the Council for appointment or removal of the
City Solicitor and any Assistant City Solicitors. The attached draft charter amendment leaves the
duties of the City Solicitor and the right of the Council to retain or authorize other legal counsel
unchanged.

Like all charter amendments initiated by the Council, this amendment will need to be passed in
the same manner as other Council resolutions. Once adopted, it must be posted for 40 days in the
municipal building, and a summary of it must be published in a newspaper of general circulation
in the City of Salisbury. With the posting and publication accomplished, the charter amendment
will take effect on the fiftieth day after its adoption, unless a petition for referendum that meets
the requirements of State law has been submitted on or before the fortieth day after adoption.

Let me know if you have any questions about or would like to make any changes to this draft
charter amendment.



CITY OF SALISBURY
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CHARTER AMENDMENT NO.

4

5 ARESOLUTION TO AMEND ARTICLE IX, SECTION SC 9-1 OF THE

6 CHARTER OF THE CITY OF SALISBURY, MARYLAND TO CHANGE

7 THE REQUIREMENTS FOR APPOINTMENT AND REMOVAL OF THE

8 CITY SOLICITOR.

9

10 WHEREAS, the Charter of the City of Salisbury may be amended as outlined in § SC21-1
11 and § SC21-2 and in § 4, Subtitle 3 of the Local Government Article of the Annotated Code of
12 Maryland; and

13 WHEREAS, the City of Salisbury has decided that it is in the best interests of its citizens
14 for its City Solicitor to be appointed and removed by agreement of its Mayor and Council.
15 NOW, THEREFORE, be it resolved by the City Council of the City of Salisbury, that

16 Article IX of the Charter be amended as follows:

17 ARTICLE IX Department of Law

18

19 § SC9-1. City Solicitor.

20 There shall be a Department of Law headed by the City Solicitor. The City

21 Solicitor and Assistant City Solicitors, as necessary, shall be appointed by the Mayor with the
advice and consent of the Council and serve at

22 the pleasure of the Mayor and the Council. The compensation of the City Solicitor and

23 Assistant City Solicitors, as necessary, shall be determined by the Council. Additional

24 legal counsel may be authorized and/or retained from time to time by the Council.

25

8§ SC9-3. Duties.

The duties of the City Solicitor and Assistant City Solicitors, as necessary, shall include
the following:

A. Legal adviser. The City Solicitor and Assistant City Solicitors, as necessary, shall be the legal
advisers of the City of Salisbury and shall have general supervision and direction of all legal
business of the city. The City Council, and all heads of offices, departments and agencies,
appointed by the Mayor pursuant to § SC3-4(C) of this Charter, and the City Administrator and
the City Clerk, who shall be appointed as provided in §85C4-2 and §SC8-1, respectively, shall

have the authority to seek supervision and direction from the City Solicitor and Assistant City
Solicitors, as necessary, for any matter which such appointee shall determine in his sole discretion,
involves the legal business of the City of Salisbury, including but not limited to any matter
described in subsections (B)-(E) of this section.

F. Conflicts. Nothing herein shall prohibit the City Solicitor or Assistant City Solicitors from
practicing law outside of their service to the City, so long as no conflict of interest exists and so
long as the duties of the City Solicitor receive the care, time and attention necessary to ensure the
accurate, expedient, cost-efficient and dutiful execution of the City’s legal needs.

AND BE IT FURTHER RESOLVED by the City Council of the City of Salisbury that Article IlI
of the Charter be amended as follows:



ARTICLE IIl The Mayor
8 SC3-4 Powers.

C. Appointments. The Mayor with the advice and consent of a majority of the full Council shall
appoint the heads of all offices, departments and agencies of the government of the City of
Salisbury as established by this Charter or by ordinance of the Council, with the exception of the
City Clerk and-the-City Selicitor, who shall be appointed as provided in § SC8-1 and-§-SC9-1;
respectively. The City Clerk and-City-Seliciter-shall serve at the pleasure of a majority of the full
Council, the City Administrator and City Solicitor shall serve at the pleasure of the Mayor and a
majority of the full Council, and all other department heads shall serve continuously unless
terminated pursuant to § SC2-10. All subordinate officers and employees of the offices,
departments and agencies, excepting those serving under the City Clerk and the City Solicitor,
shall be appointed by the Mayor on the recommendation of the head of the office, department or
agency concerned subject to budgetary appropriations. Except as may be modified by the
adoption of a merit system, all subordinate officers and employees may be removed by the Mayor
on the recommendation of the appropriate office, department or agency head, excepting those
serving under the City Clerk and the City Solicitor.

26 AND BE IT FURTHER RESOLVED by the City Council of the City of Salisbury that

27 this Resolution take effect fifty (50) days from and after the date of its final passage, subject to
28 the right of referendum, and that its provisions shall be implemented onthe __ day of

29 , 2014. The Mayor shall therefore proceed with the posting and publication of
30 this Resolution pursuant to the requirements of Local Government Article § 4-304 of the

31 Annotated Code of Maryland.

32 This Resolution was introduced, read, and passed at a meeting of the Salisbury City

33 Council held on the day of , 2014,

34

35

36 ATTEST:

37

38

39 Kimberly R. Nichols, City Clerk Jacob R. Day, City Council President

40
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