
 
 
 
 
 
 

 
 

SALISBURY CITY COUNCIL 
WORK SESSION AGENDA 

------------- 
JUNE 2, 2014 

COUNCIL CHAMBERS, ROOM 301 
GOVERNMENT OFFICE BUILDING 

 
 

4:30 p.m. AIG Presentation 

5:00 p.m. Brandon Brittingham Scholarship Presentation 

5:20 p.m. Envision SBY Update  – Jake Day  

5:45 p.m. Wastewater Treatment Plan Update – Mike Moulds 

6:15 p.m. Shamrock Drive Easement – Mike Moulds 

6:30 p.m. Pohanka Text Amendment – Jack Lenox 

7:00 p.m. General Discussion 

7:05 p.m. Vote to convene in Closed Session to discuss a matter directly related to a negotiating 
strategy or the contents of a bid or proposal, if public discussion or disclosure would 
adversely impact the ability of the public body to participate in the competitive bidding         
or proposal process (before a contract is awarded or bids are opened) in accordance with 
the Annotated Code of Maryland §10-508(a)(14) 

 Adjournment 
 
 
 
 

Times shown are approximate.  Council reserves the right to adjust the agenda as circumstances warrant. 
The Council reserves the right to convene in Closed Session as permitted under the Annotated Code of Maryland 10-508(a). 

 
 
 
 
 
 
Posted: May 28, 2014 



 

 

Being an Eastern short native and loving this community I have decided to start an 
annual Brandon Brittingham scholarship for the local high schools. Every year I will 
award three scholarships to Parkside, WI-HI and Bennett.  Each year I will award $1500 
to one student. 

To coincide with the great strides our city is making and revitalizing our downtown, this 
year the scholarship will be awarded to the students who provide what myself along 
with the city, feels is the best revitalization plan for the property defined as lot “30” that 
consist of roughly two parking lots encompassing a waterfront area on the Wicomico 
River, and is one of the main water “ports” into Salisbury.  Approximate total of the area 
is roughly .60 acres.  

The City of Salisbury is focused on revitalization of its downtown area to promote smart 
growth and enhance the lives of residents in the City of Salisbury. Salisbury has 
identified several properties to look to be revitalized for the purposes of this project we 
ask that a revitalization plan be submitted for the attached property (see map). 

Guidelines for Submission: 

• The plan should focus on but is not limited to; Mixed use development, meaning 
commercial and residential in the same space. Also the plan could include how 
the waterfront could be utilized more efficiently.  

• It is suggested that students who participate visit the site.  
• It is not a requirement but is suggested that a drawing or rendering accompanies 

the written description  
• Deadline for Submission of Plan is March 15th, 2014 . 
• At least a one page write up, with a maximum of a three page write up that 

describes what the student’s feel are the best use of the property, and a detailed 
description of how they would revitalize it. 

The winners will be announced April 15th and the scholarships will be presented at 
senior night. 

 



 
 
 
 
 
 
 
 
 
 
 
 
TO:  M. Thomas Stevenson, Jr., City Administrator 
FROM:   Mike Moulds, Director of Public Works 

Amanda Pollack, Deputy Director of Public Works 
DATE:  March 25, 2014 
SUBJECT: WWTP Upgrade Status  
              
 
Per your request, attached is an update on the Wastewater Treatment Plant (WWTP) upgrade, litigation 
and schedule. 
 
WWTP Upgrade Status and Schedule 
 
The WWTP Upgrade schedule and treatment parameters are defined in the Amended Consent Order.  
The Amended Consent Order requires that the WWTP achieve Enhanced Nutrient Removal (ENR) levels 
by December 31, 2017.  Brown and Caldwell was hired in January 2013 to complete the design. 
 
The design is progressing according to schedule.  During the week of February 10, 2014, Brown and 
Caldwell (B&C) and the City staff had a series of meetings to review the 75% design and construction 
documents in detail.  A 75% design review meeting with the Maryland Department of the Environment 
(MDE) is scheduled for early April.  The upcoming tasks/milestones are as follows: 
 
• Week of April 21, 2014:  B&C and City to meet to review the detailed sequence of construction 
• August 2014:  90% design and updated Contract Documents are due. 
• September thru December 2014:  Pre-Qualification of Contractors based on 90% documents. 
• January 2015:  100% design and final Contract Documents are due. 
• February thru May 2015:  Bidding, review of bids, Award of bids, MDE review of contract award. 
• June 2015:  Start of Construction 
• June 2017:  WWTP to meet permit limits 
• December 2017:  Construction Completion 

 
The Amended Consent Order outlined the agreed upon funding terms with the State of Maryland.  The 
City submitted a funding pre-application to MDE on January 14, 2014.  The application follows the terms 
of the Amended Consent Order.  The application was for funding of a total construction cost of 
$53,868,000 and a total project cost of $68,679,019 (including engineering, inspection, contingency and 
administration). 
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It is important to note that the City will be bidding the improvements to the Northside and Southside 
Pumping Stations this spring.  The improvements were identified in the WWTP Corrective Action Plan.  
The design has been completed by B&C and the project is currently under review by MDE.  When the 
MDE sewer construction permit is issued, the project will be bid.  It is important for these improvements 
to be completed prior to the start of the WWTP construction.  The pumping station improvements are 
funded by the FY12 General Obligation Bond.  The City will also bid full time inspection services for this 
project. 
 
 
WWTP Litigation Status  (NOTE:  Should this discussion happen in closed session?) 
 
All litigation is complete with the exception of the Construction Management company case.  In late 
January, the Court of Special Appeals affirmed the jury verdict in favor of the City of Salisbury in the 
Wicomico County Circuit Court against Construction Dynamics Group, Inc.  In late February, CDG asked 
Maryland’s highest Court, the Court of Appeals, to allow another appeal in the City’s case.  The City is 
opposing that request and arguing that the Court of Appeals should not hear the case.  The Court of 
Appeals will decide whether or not to accept an appeal within the next few months. 
 
The net amount from all litigation and settlements is $8,031,800.  Currently, there is $6,642,201.56 
available in an account.  The funds from the CDG verdict will be transferred to this account once the 
appeal is resolved. 
 
 
WWTP Litigation Proceeds 
 
Public Works has identified the following Water and Sewer Fund improvement projects that are high 
priorities.  We recommend utilizing litigation proceeds to complete these improvements instead of 
securing additional debt.  The projects are listed below in priority order: 
 

Water and Sewer Fund projects Total Project Cost 
Parkside Pump Station $1,360,000.00 
Fitzwater Street Pump Station $2,810,000.00 
Hampshire Road Pump Station $1,585,000.00 
Paleo Well No. 3 $2,850,000.00 
Total Water and Sewer Fund projects $8,605,000.00 

 
Based on the project cost estimates and the total litigation amount which could be available after the 
resolution of the CDG appeal, the City would need to provide $573,200 in additional funding to 
complete all four of the projects listed above.  We recommend bidding the three pump station projects 
first to determine the actual amount of funding remaining prior to committing how to spend the all of 
the lawsuit proceeds.  All four of these projects will be shovel ready over the next 6 months. 
 
The total project costs for the pump stations listed above include construction, full time inspection and 
Contract Administration services.  The Parkside Pump Station is at the 100% design level and it awaiting 
the MDE sewer construction permit.  Once the permit is received, the project can be bid.  The Parkside 
Pump Station engineering design was contracted in FY08.  Construction has been delayed due to funding 
availability.  The project is critical because the pump station upstream of this station on Phillip Morris 



Drive has a higher capacity than this station.  The proposed upgrade includes a new larger wet well, 
three new pumps, a stationary generator, bypass pumping connection, new controls with SCADA, and an 
access driveway. 
 
The Fitzwater Pump Station engineering was contracted in FY11 and the design is at 50% due to 
unforeseen geotechnical field conditions that required additional investigation.  The Fitzwater pump 
station is located in the Fitzwater Street road bed and needs to be relocated to facilitate access.  The 
station is a high priority due to its proximity to the River and since it services the Perdue processing 
plant.  The upgrade will also include new controls, variable frequency drives, a new larger generator, 
backup diesel pump, bypass pumping connection, and SCADA system. 
 
The Hampshire Road Pump Station design is at 95%.  Engineering was contracted in FY12 and 
construction was projected for FY13.  The construction has been delayed due to funding availability.  The 
project is critical because the pump station is a metal wet well that needs to be replaced with a new 
concrete wet well.  Additionally, the pumps need to be upgraded to handle future growth in the sewer 
shed, which includes the Route 13 North commercial corridor.  The upgrade will also include an 
emergency generator, a bypass pumping connection, and an updated electrical / SCADA system.   
 
Paleo Well No. 3 is needed to ensure reliable water production to existing customers.  The 
hydrogeologic study and test wells were completed in FY10.  The engineering design started in FY13 and 
will be completed by June 2014.  The Paleo Water Treatment Plant supplies two-thirds of the City’s 
water supply and is currently served by two alternating wells.  Should one well go out of service, the City 
becomes reliant on the one remaining Paleo well and the ability of the City to meet the water supply 
demands becomes jeopardized.  A third well will provide reliable redundancy. 
 
For all four projects listed above, the City has applied for grants and loans through the Maryland Water 
Quality Financing Administration.  All four projects include a growth component which negatively 
impacts the project ranking for funding.  In last year’s funding cycle (May 2013), the Fitzwater Pump 
Station, Hampshire Pump Station, and Parkside Pump Station were ranked 69th, 71st, and 85th 
respectively out of 128 wastewater projects.  The priority funding level was at 38.  Paleo Well No. 3 was 
ranked 38th out of 57 water projects.  The priority funding line was at 21.  Due to the lack of grant 
funding for these projects, we recommend using litigation proceeds instead of incurring additional debt. 
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