CITY OF SALISBURY, MARYLAND
SPECIAL MEETING APRIL 7, 2014

PUBLIC OFFICIALS PRESENT

Council President Jacob R. Day Councilwoman Eugenie P. Shields
Councilman Timothy K. Spies

PUBLIC OFFICIALS NOT PRESENT

Mayvor James P. freton, Jr.
Councilwoman Terry E. Cohen
Council Vice President Laura Mitchell

INATTENDANCE

Ciry Clerk Kimberly R. Nichols, CMC, City Administrator M. Thomas Stevenson. City Attorney

Mark Tilghman, interested citizens, and members of the press
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The City Council convened in a Special Meeting in Council Chambers on April 7. 2014. Council
President Jacob R. Day called the meeting to order at 4:30 p.m.

ADOPTION OF LEGISLATIVE AGENDA

Mr. Spies moved and Mrs. Shields seconded to approve and amend the Special Meeting Agenda
by removing Ordinance No. 2284 — 2™ reading — amending the FY2014 General Fund to
appropriate 875,500 for making street maintenance improvements (o portions of Mill Street, W.
Main Street and W. Market Streets from the agenda since only three Council members were
present, and four members are required to approve all budget amendments. The Special Meeting
agenda, as amended, was unanimously approved.

AWARD OF BIDS — presented by Assistant Director of Internal Services — Procurement &
Parking Jennifer .. Miller

On a motion and seconded by Mrs. Shields and Mr. Spies, respectively, the Award of Bids,
consisting of the following item, was unanimously approved on a 3-0 vote:

o Contract A-22-12 R-1, Change Order #3, Citywide Blacktop Program - $86,500.00
o Contract A-24-13, Change Order #3, Citywide Pavement Milling - §22,500.00
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RESOLUTION NO. 2383 — to approve a lease agreement between the City of Salisbury and the
Chamber of Commerce for the Salisbury Festival

On a motion and seconded by Mrs. Shields and Mr. Spies, respectively, Resolution No. 2383 was
unanimously approved as presented on a 3-0 vote.

ADJOURNMENT

Council President Day adjourned the Special Meeting at 4:40 p.m.
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Council Agenda - Award of Bids

April 7, 2014

1. Contract A-22-12 R-1, Change Order #3
Citywide Blacktop Program
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Citywide Pavement Milling

Contract A-24-13, Change Order #3
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TO: Mayor and City Council

SUBJECT: Contract No. A-22-12 R-1, Change Order #3
Citywide Blacktop Program
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The City of Salisbury Internal Services Department, Procurement Division, received a request from the
Salisbury Public Works Department to process Change Order #3 for Contract No. A-22-12 R-1, Citywide
Blacktop Program. In conjunction with the Community Legacy Pedestrian Connectivity Project, SPW
desires to extend paving improvements to the ncarby intersections of West Market and Camden, and

along Mill Street into the intersection of Riverside, Camden and Carroll Street.

In addition to utilizing Community Legacy grant monies to cover the cost of this change order, the budget
amendment proposed by Ordinance No. 2284 also provides additional funding. Upon Council’s 2
reading and adoption of this ardinance, $32,800 from the Strect Maintenance account will be utilized to

process this change order.

The requested funds to process Change Order #3 to Contract #A-22-12 R-1 are available in the following

accounts:

Community Legacy Phase | (12800-513026-73007) $18,230.00 {currently available)
Community Legacy Phase 11 (12800-513026-73009) $35,470.00 (currently available)
Street Maintenance Acct (31000-534318) $32.800.00 (available w/ approval of Ord. 2284)

$86,500.00

The City of Salisbury Internal Services Department, Procurement Division, request Council’s approval to
process Change order #3, Contract A-22-12 R-1, in the amount of $86,500.00 to George and Lynch, to

perferm this additional work.
Sincercly,

Jennifer Miller
Assistant Director of Internal Services — Procurement and Parking
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CITY ADMINISTRATOR MARYLAND
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ASSISTANT CITY ADMINISTRATOR DIRECTOR OF PUBLIC WORKS
To: Jennifer Miller, Assistant Director of Internal Services-Procurement Division
From: Michael Moulds, Director of Public Works
Date: March 28, 2014
Re: Contract A-24-13; Change Order No. 3

Contract A-22-12 R-1; Change Order No. 3
Mill Street, W. Main and W. Market Streets Paving Project

Attached are two (2) change orders to provide milling and paving in coordination with the
Pedestrian Improvements project at the intersection of Mill Street and Main Street. Work
is currently being performed under a Community Legacy Pedestrian Connectivity Project
at the intersection. Ordinance No. 2284 provides for a budget amendment to perform
additional street improvements on Mill Street and W. Market Street.

Community Legacy Grant (CLG) funds are being used for the milling and paving of the Mill
Street and Main Street intersection, and an additional $20,000 of paving. Pending 2"
reading and adoption of Ordinance No. 2284, the City Street Maintenance account will be
used for the milling and paving of West Market Street and the extension of Mill Street. The
change order is summarized below:

George and Lynch - paving change order:

CLG Funds 12800-513026-73007 $18,230

CLG Funds 12800-513026-73009 $35,470

Street Maintenance Account 31000-534318 $32,800
Total for paving: $86,500
Rota-Mill — milling change order

CLG Funds 12800-513026-73009 $8,300

Street Maintenance Account 31000-534318 $14,200
Total for milling $22,500

The contract time for each contract will be extended by 2 months.

et

Michael S. Moulds, P.E.
Director of Public Works




PROJECT: Contract No. A-22-12 R-1
Citywide Blacktop Program

TO: Mr. Dennis Dinger
George & Lynch
150 Lafferty Lane
Dover, DE 19901

CHANGE ORDER
#3
P.0. NO: 02130208

CHANGE ORDER NO: # 3

INITIATION DATE: March 28, 2014

CONTRACT DATE: February 15, 2013

ACCOUNT NO:  31000-534318, 12800-513026-73007

12800-513026-73009

You are directed to make the following changes in this contract:

Change Order #3 to this contract is to fund the paving of Mill Street, West Main Street and West Market Street in
coordination with the Mill Street and Main Street pedestrian improvements project.

Not valid until signed by the Owner and Department Head.
Signature of the Contractor indicates his agreement herewith, including any adjustment in the Contract Sum or Contract

Time.
The original CONTrACt SUM WaS..c..iviiveeriereeeeeeee e risiosisaneencessresesaes s saccesees $ 165,000.00
Net change by previously authorized Change Orders ... $ 410,000.00
The Contract Sum prior to this Change Orderwas.........oocovviii i $ 575,000.00
The Contract Sum will be (increased), (deereased), (unchanged) by this

Change Order ........o.ocoviiiiiiieere et e s e $ 86,500.00
The new Contract Sum including this Change Order willbe...........c..cc..... $ 661,500.00

The Contract Time will be (increased}, (dacreased), {unchanged) by this
Change Order by { }daysor({ 2 ) months
The date of substantial completion as of the date of this Change Order ...

thereforeis .,

...................................................... June 30, 2014

AUTHORIZED:
BY: BY:

Michael Moulds, P.E. Jennifer Miller, Assistant Director

Director of Public Works Vendor: _George & Lynch of Internal Services-Procurement

Division
DATE:
BY: DATE:
Printed name

BY: Funding/Bid Award As Approved

Keith A, Cordrey
Director of Internal Services

DATE:

BY:
Mark Tilghman
City Solicitor

DATE:

by City Council
Title
By:
Jacob R. Day
BY: President, City Council
Sign for Identification
DATE:

DATE:
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TO: Mayor and City Council

SUBIJECT: Contract No A-24-13, Change Order #3
Citywide Pavement Milling

The City of Salisbury Internai Services Department, Procurement Division, received a request from the
Salisbury Public Works Department to process Change Order #3 for Contract No. A-24-13, Citywide
Pavement Milling. In conjunction with the Community Legacy Pedestrian Connectivity Prgject, SPW
desires to extend paving improvements to the nearby intersections of West Market and Camden, and
along Mill Street into the intersection of Riverside, Camden and Carrol! Street.

In addition to utilizing Community Legacy grant monies to cover the cost of this change order, the budget
amendmenti proposed by Ordinance No. 2284 also provides additional funding. Upon Council’s 2™
reading and adoption of this ordinance, $14,200 from the Street Maintenance account will be utilized to
process this change order.

The requested funds to process Change Order #3 1o Contract #A-24-13 are available in the following
accounts:

Community Legacy Phase 1 (12800-513026-73009) $ 8,300.00 (currently available)
Street Maintenance Acct (31000-5345318) $14.200.00 (available w/ approval of Qrd. 2284)
$22,500.00

The City of Salisbury Internal Services Department, Procurement Division, requests Council’s approval
to process Change Order #3, Contract A-24-13. in the amount of $22,500.00 to Rota-Mill, Inc. to perform
this additional work.

Sincerely,

Jennifer Mitler
Assistant Director of Internal Services — Procurement and Parking
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To: Jennifer Miller, Assistant Director of Internal Services-Procurement Division
From; Michael Moulds, Director of Public Works
Date: March 28, 2014
Re: Contract A-24-13; Change Order No. 3

Contract A-22-12 R-1; Change Order No. 3
Mill Street, W. Main and W. Market Streets Paving Project

Attached are two (2) change orders to provide milling and paving in coordination with the
Pedestrian Improvements project at the intersection of Mill Street and Main Street. Work
is currently being performed under a Community Legacy Pedestrian Connectivity Project
at the intersection. Ordinance No. 2284 provides for a budget amendment to perform
additional street improvements on Mill Street and W. Market Street.

Community Legacy Grant (CLG) funds are being used for the milling and paving of the Mill
Street and Main Street intersection, and an additional $20,000 of paving. Pending 2"
reading and adoption of Ordinance No. 2284, the City Street Maintenance account will be
used for the milling and paving of West Market Street and the extension of Mill Street. The
change order is summarized below:

George and Lynch — paving change order:

CLG Funds 12800-513026-73007 $18,230

CLG Funds 12800-513026-73009 $35,470

Street Maintenance Account 31000-534318 $32.800
Total for paving: $86,500
Rota-Mill — milling change order

CLG Funds 12800-513026-73009 $8,300

Street Maintenance Account 31000-534318 $14,200
Total for milling $22,500

The contract time for each contract will be extended by 2 months.

Michae! S. Moultfs, P.E.
Director of Public Works




PROJECT: Contract No. A-24-13
Citywide Pavement Milling

TO: Ms. Ruth Mast
Rota-Mill Inc.
784 Memorial Highway
Oley, PA 19547

CHANGE ORDER
#3
P.0O. NO: 02130231

CHANGE ORDER NO: #3

INITIATION DATE: March 28, 2014

CONTRACT DATE: January 22, 2013

ACCOUNT NO:  31000-534318
12800-513026-73009

You are directed to make the following changes in this contract:

Change Order #3 to this contract is to fund the roadway milling of Mill Street, West Main Street and West Market Street
in coordination with the Mill Street and Main Street pedestrian improvements project.

Not valid until signed by the Owner and Department Head.
Signature of the Contractor indicates his agreement herewith, including any adjustment in the Contract Sum or Contract

Time.

The original Contract Sum was..............
Net change by previously authorized Change Orders................c.cve.
The Contract Sum prior to this Change Order was...............ccociiiiinans

$ 24,363.00
$ 80,502.00
5 104,865.00

The Contract Sum will be (increased), (decreased), (unchanged) by this

Change Order

The new Contract Sum including this Change Order wilibe ...................

$ 22,500.00
$ 127,365.00

The Contract Time will be [increased), (deereased), (unchanged) by this
Change Order by [ ) days or( 2 } months
The date of substantial completion as of the date of this Change Order ...

therefore is

AUTHORIZED:

June 30, 2014

BY:
Michael Moulds, P.E.
Director of Public Works

DATE:

BY:
Keith A. Cordrey
Director of internal Services

DATE:

BY:
Mark Tilghman
City Solicitor

DATE:

BY:
Jennifer Miller, Assistant Director
of Internal Services-Procurement
Division

Vendor: Rata-Mill

BY: DATE:

Printed name
Funding/Bid Award As Approved

by City Council
Title
By:
Jacob R. Day
BY: President, City Council
Sign for Identification
DATE:

DATE:




