" SALISBURY CITY COUNCIL
BUDGET WORK SESSION
MAY 8, 2014

Public Officials Present

Council President Jacob R. Day Council Vice President Laura Miichell
Councilman Timothy K. Spies Councilwoman Terry E. Cohen

Public Ofﬁcials Not Present

Mavor James Ireton. Jr.
Councilwoman Eugenie P. Shields

In Attendance

City Clerk Kimberly R. Nichols, City Administrator Tom Stevenson, Internal Services Director
Keith Cordrey, and interested citizens and members of the press.

The City Council convened in a Budget Work Session at 4:00 p.m. in Room 301 (Council
Chambers) of the Government Office Building. - '

Emplovee Personnel Committees

e Neighborhood Services & Code Compliance (NSCC) — Trisha Warrington (Office

© Manager) and Dan Hogg (Code Enforcement Officer) joined Council at the table,
expressed their appreciation for the increases in pay that City emplovees received as a
result of the Evergreen study, and discussed the following requests:

Increasing sick leave time for those with over 20 years of service
Restoring the holiday party or employee picnic

~Increasing the City’s contribution to employees 437 Plan
Giving step increases or other incentives for extra certifications
Implementing a NSCC career ladder
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Mrs. Warrington provided research on implementing a career ladder for the department (attached
and made part of the minutes).

Council discussion included:
o Service plaques

o Employees pitching in money for holiday parties and picnics
o Allowing days off for birthdays
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o Restoring the incentive for suggesting money saving suggestions that get used by the
City
o Emplovee morale issues

e Salisbury Fire Department — Acting Lieutenant Chris Truiit and Firefighter/Medic Aaron
Colegrove joined Council to discuss the Fire Department personnel issues and following:

o Requesting more personnel (Revenue from EMS billing has increased, calls have
increased, but there’s been no increase in staffing)

Since "84 there has been a 375% increase in Fire calls and 300% EMS calis

Fire calls are up from the same quarter lasi year

Compression problems are existing again

There has been a recent loss of officers

Pay rate impacts the compression issues

Stipends

000 0O0C

Council discussion included:

o Including Personnel Committees for presentations during the Goal Setting Session

o Asked representatives to select one wish on the list if there was only one thing they
could receive and the officers identified the retention of the (12) additional personnel
as key '

o Fire Service Agreement with Wicomico County expired in 2010 (needs renewal)

o Personnel Committees should interact with Mavor and City Administrator before
budget time

o SAFER Grant

o Fund raising issues and ideas (Fireman’s Muster, insurance issues)

o Salisburv Police Department — Detective Mark Merritt joined Council at the table to
discuss the Police Department personnel issues and discussed the following points:

o Requested retirement benefits to stav the same as current emplovees
o Requested (10) new officers

Council discussion included:

o Several years ago, the Police Officers were supposed (o get two raises in a row. The
Sworn ofticers received their raises first, but there were several steps to be
implemented, and they never received Phase 11 of the plan

o Dor’t want to lose veteran officers

Police Department Discussion

Police Chief Barbara Duncan and Major Dave Meienschein joined Council at the table to discuss
the amendment to the Police Department’s recent amended request to the Budget, which adds
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(10) Police Officers, (4) Police Communication Officers and (1) Recruiter, enabling (4}
lieutenants to be placed back on the streets. The amendment totals an additional $1,064,535.00,
and encumbered funds in the FY 14 Budget will cover the expenses related to uniforms,
equipment and required training for the additional officers. (Memo from Major Dave
Meienschein-attached and included as part of the minuies).

Chief Duncan discussed the following with Council:

¢ Police Department receives 50,000 calls per year

¢ . Salisbury’s davtime population is 160,000

¢ Downtown needs to continue to grow; there are more downtown evening activities now

o They need to provide consistent protection

» The North end of Salisbury has seen consistent growth with a large commercial base and
a growing residential base

e The largest increase currently in crime 1s shophfting

¢ All neighborhoods bring with them separate and distinct i issues

e Quality of life issues are attached directly to assessable base

e Their commitment io neighborhoods remain strong

e There are issues regarding the aging fleet, but additional money will not be needed right
away for vehicles

¢ Additional officers will need radios and portables (all included in the amount requested)

o (itizens need to feel safe in the City

e - Police Department volunteers and \‘ewhborhood Watches are a component of Chief
Duncan’s plan to involve volunteers in promoting the agency

¢ The Community Foundation’s K-9 and Mounted Police Force trusts

Chief Duncan discussed PG County’s situation several years ago. The County struggled for
many vears with their police perception until they hired a Public Information Officer who turned
the public opinion around. The proposed recruiter position would assist the department with
public communications and requires a business mindset, not just a recruiter mindset.

With no further discussion, Council President Day adjourned the Budget Work Session at 6:18

p-m.
The next budget session will be held on May 15, 2014 at 3:00 p.m. with further discussion

scheduled on the Police Department’s budget.
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Utility Technician Career Ladder

Employee’s Guide to the Utility Technician Career Ladder
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v A career Iadider 1s ‘a- process: used to proi;-g’r{e’%gployeeslto the pay grade appropnate for
their. 5level oﬁlmowlodgc iskﬂlsﬂand apilities! It is structured so-that:cach .employee can
gprogress aSsthey_obtam Broficiency in their work. The purpose is.to retain skilled; multi
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The: Uuhty Techmcnan Career Ladder for thé:City, of Sahsbury prowdes a I1stmg of

knowledge 1skjlls,.and ab111t1es that defines:what is, generally. agreed to.be:thé quahtles

.cssential:to; anfexpenenced and-fully. quallﬁed Utility Technician in the City: of Salisbury.
i AS\YOU leam‘y Ur, trade you w111 become moie:skilled in specnf ic tools, . wotk procedures
- \eqmpment operatlon :as well-as'miore knowledgeable of the water'and’ wastewater systen.

v
"When you ach1eve proﬁcnency at a'listed tdsk, it is your.responsibility to schedule a
proficiency review with . your supeérvisor. He will then arrange for a demonstrahon of your
-skill-with the Certifier for;that'task.,Upon ‘successful démonstration ofithe required
procedure at the requu*ed level of skill, the certifier will record you accomplishment by

/{signing and, datmg yournskill log, and the master log in your Career Ladder ﬁle The

or —respons:blhty for leammg and developmg slulls is yours. o
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N When a.lI the proﬁctenCIes are si gned, .when.you have- completed the minimum required

-time’in grade, and if your most recent performance review has been satisfactory, you may
ask your'supervisor for a raise. He will-forward the’request to. the Superintendént:and
when all the required documentation is complete, he will sign the request, and send it to
the Career Field Prograin Manager.. This is usually the Division Head, who will approve
the request, and fonvard an Employee Action Form to City Hal for approval.

Al Water. and Sewcr Branch employees‘recewe AtCertificationincentive - two step?
o

SihCTEasElinpay (not:to exceed pay grade maximumy) for having achieved the Water
Distribution"Operators Certification :mdfor the Collectlon Operators CCI‘tIﬁCElthH and/or
the Supenntendent Licenses. -
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Revisions: 10-19-04 .
10-10-06 Singer Group correlation, added Team Leader entry position. Lo
11-19-06. Expanded eertification incentive ta all Water and Sewer Branch cmployees, added Career Ladder Review Board.
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“How do you gct the tramfng to-become; proﬁuent’

e

appropnate to rccognwe, the ska]]s and_’ im¢
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A sconstantly changmg ,All
1 1es iand utlhtles are: asked to do

member has thc ﬂex1b1hty 10 rneet a challengmg vanety‘; f tasks Very few orgam?atlons
can afford the- luxuryxof mdw;duals Lapable' _ only llmzted tasks - Ermployée costs and
llablhtles arc- a SEgmﬁcant_ component of e_' .ery orgamzatlon’s",budget 50; ea(,h employce

What if Iam treatedwmfairly?. = .7, = .00

. The Career, Ladder profici¢ncies-and docunientation ate listed individually to minimize-
subjectwe evaluation.; Smce thére will always be: some levelof judgment.involved in

. assessing work-skills;:it is.natufalithat on oceasion:some difference-of opinion will arise.
By the tim¢'you ask for a proficiency check on an‘individual skill, you should have
observed how othets of. the:recognized skill level perform the task, and thus there should

Revisions: 10-19-04
10-10-06 Singer Group correlation, added Team Leader entry position. :
11-19-06 Expanded certification incentive to all Water and Sewer Branch anployces, addcd Camcr Laddg,r Review Board.




Utility Technician Career Ladder

be few differences of opinion. However, if you feel that your proficiencies were not
properly recognized, schedule a private discussion with the certifier to clarify your
differences of opinion. Ask him to demfonsume how-it should be done, so that you. -
understand what is expected. If fait and open-discussion does not resolve the conflict,
schedule a meetmg W1th the Utlht]es Supenntcndent He will ask you to demonstrate the
requxrements or descnbe n- wntmg and dernonstratlon what-1s requz:red to meet the
required level of skill. Please-keep in rmnd that some. skills require years of experience
and pracuce to achieve the required degree of ﬁnesse efﬁaency, and safety that you may

_not yet'appreciate. Show your supervisor and your team that you want to_leamn, and you

. will-be amazed at- your progress:

Is the Career Ladd"er“c"ast-:in.smhe? K

The Career Ladder is a-work in progress .and all contingencies cannot be anticipated in

- the begmnmg Your comments and suggestions should be submitted to your supervisor.
On-an annual ba313 clarifications w1ll beformulated in writing; reviewed by the Career.
Ladder, Review Bdard consisting.of Pubhc Works Division Heads, and ‘approved by the.
Department Head, and incorporated m10 the program. Thus, you are a significant part of'
the- deveIOpment of this program, and: your mvoivcment in, creatmg a successful program
is. essentjal ' ] . _ i :
How do new employees enter the Utilily Technicidn Career Ladder?

There are thrée entry Grades for hew employées: Singer Grade 3 with no experience,
Singer Grade 4 with two years Utility-cxpericnce and CDL-B commercial drivers license,
and Team Leader entry level Singer Grade 5 for experience team leaders with a minimum
~of six years team leader experience. New employeesare hired as Probationary
Employees New employees must oomplete 50% of technical proficiencies within 6
months to continué employment. New, employees should apply for temporary water
“distribution anid wastéwater collecnon ccruﬁcatmn upon completion of probatmnary
status

Revisians: 10-19-04
10-10-06 Singer Group correlation, added Team Leader entry position
11-19-06 Expanded centification inccutive to all Water and Sewer Branch employees, added Career Ladder Review Board.




