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City of Salisbury

FY15 Budget
Mayor’s Budget Message

Citizens of Salisbury deserve a comprehensive assessment of the financial state of the City. This FY 2015 budget message will
show what I believe is possible for our city to accomplish in FY 2015,

1. This budget shows that our State of Maryland determined assessable base values have leveled off

2. This budget shows levels of monetary surplus at incredibly healthy levels for both the City’s General Fund and the City’s
Wter and Sewer Utility

3. This budget shows investments in the City’s continued priorities of Police, Fire/EMS, and neighborhood integrity

4. This budget shows proposals for reduced staffing, unfrozen position funding, and new position funding city-wide

5. This budget shows that the City can fund recommendations of the Evergreen Employee Study providing a 1 STEP increase for
employees not receiving an Evergreen Study market increase

6. This budget shows a 2.5% decrease in Water and Sewer rates for our rate payers. If passed by city council, it will reflect a 9%
decreasce in water/sewer rates over the past two years

7. This budget recommends spending on sewer infrastructure using proceeds from the WWTP settlement

8. This budget shows how City employees have improved their health and will have no (0%} increase in health insurance premiums
for Fiscal 2015

9. This budget will show how City departments have saved or raised significant sums of monies on behalf of our citizens

10. This budgct will show that our state funded Highway User Fund amounts are continuing to rise

This FY 2015 budget is over 300 pages of ways that Salisbury provides services for its residents, pays for its employees, and sets
the priorities for the next fiscal year. Information fellowing this message is to inform the public from where my priorities and
funding sources come from. I look forward to presenting and discussing this FY 2015 budget with the Salisbury City Council.

Gt -

May(;r James I[reton, Jr.
April 15,2014




City Of Salisbury, Marvland Budget Overview

Total Expenditures by Fund:

General Fund

Water and Sewer Utility

Parking Fund
Marina Fund
Total:

$33,454,202
$31,631,962
$727,664
$168,229
$65,982,057

Assessable Base Amlvsns

gscal YeargEndedF I e Actual f _ % Change from--
’*Q’;f“ 30-Jun_“_,4.__¢ﬁ_q,:g s ;_c “Value "« ¥ . J “sPrévious: Year,,ﬂ
2004 $1,458,135,767 6.1%
2005 $1,585,794,577 8.8%
2006 $1,679,233,266 5.9%
2007 $1,832,493,066 9.1%
2008 $2,079,779,681 13.5%
2009 $2,300,114,378 10.6%
2010 $2,501,327,556 8.7%
2011 $2,330,729,348 -6.8%
2012 $2,254,928,618 -3.3%
2013 $2,228,304,647 -1.2%
2014 (EST) $1,977,693,718 -11.2%
2015 (EST) $1,955,859,589 1.1%




Change in City Surplus Funds

The City of Salisbury maintains, on behalf of its taxpayers, a budget surplus in both its General Fund and in the Water and
Sewer Utility. Since 2007 the City has put an average of $615K in General Fund surplus each year. The chart below indicates
the calendar ycar and the amount of tax dollars put into surplus by the City. In FY 14 the City was expected to use $1.5 million
dollars of gencral fund surplus, yet our departments returned $800K and reduced the expected use of surplus by half. The
estimated usc of general fund surplus funds for FY15 is $1,601,686 (52,996,126 for Watcr/Sewer). The Water and Sewer Fund
chart below indicates the amount of surplus in that fund. Restricted funds include bond funds that are assigned to specific

projects that arc being designed or constructed.

MHotas
{1} Averope oadkion 10 swrpius for the lost 7 veors
{3 tox incneding A Ik onew s ted incopd ol au e

Change In Surplus = General Fund o]  [INet Position=Water,. and Sewer Fund s o af ety
YO ‘,‘_'EY\Q‘,;:‘L;"‘ 603,992 Unrestricted 17,356,280
evon n e 1,983,070 Restricted 12,926,293
£Y09rt 1 2 2,260,108 Total Unrestricted and Restricted 9 80,282,575
Fvig e F (1,048,161)

Fviy R 635,587

Fyiz . B 576,512

FY 13 - (706,057)

Avgtd L. ' 615,007

Unassigned .

Surplys 6730728 9.029,628

The City will have several expenses/revenuces that have changed for FY 2015.

Expense changes include the following:

Health Insurance Costs — Decrease of $72K for FY15 (FY 14 — increase of $701,948)

¢ Decreased emergency room visits

+  Decreased inpatient admissions
¢ Decreased outpatient surgeries

*« Improved prescription utilization
«  Reduced total dollars spent on claims

LEOPS and City Retirement — Decrease of $88K for FY15 (FY 14 — increase $650,199)

Increases in revenue for FY 15:

s $350K from communication tower rental

s 5250K workman’s compensation rebate

e S757K from delinquent personal property tax collections
s  3150K from Fire Inspections Unit




~Staffing Changes and Step Inereases Per the Evergreen Pay Study:

e Everpreen 1 Step Increase for Employees - $220,000 (Not included are those receiving market inerease per Evergreen, July 1, 2014)
¢ Increase in Fire Sataries per Evergreen Study Recommendations - $319,938

¢ 6 Frozen positions climinated from Public Works

+  Positions funded = Citywide Public Information Officer, Police Crime Analyst, Police Recruiter,- Park Maintenance Worker, Office Associate
Human Resources, Office Associate Water Department '

In the area of taxes and fees, | am proposing te fund the government at the same level next year as this year. This is called
rising to the Constant Yield Tax Rate. This decision will provide $248,388 in additional revenue. Due to the targe surpluses in
the Water and Sewer Fund, I am proposing a 2.5% decrease in water and sewer rates for FY15. With last year’s 6.5%
decrease, our rate payers will have seen a 9% rate drop over the past 2 fiscal years., The goal of a balanced approach where we
offset increased taxes with reductions in fees was achieved in this budget. My priorities continue in the most critical areas of
importance to our citizens: Law Enforcement, Fire/Emergency Medical Services, Infrastructure, Neighborhood Integrity, and
Downtown Revitalization. '

This FY 2015 budget invests in city priorities in the following ways:

Law Enforcement

$256,119 = 4 COPS Grant officers now paid for by City

$283,335 - 6 Police Vehicles w/associated equipment

$8,000 — Bullet Proof Vests

§55,000 - Police Recruitment Position (1 sworn officer back to patrol)
$52,000- Crime Analyst (unfunded from Safe Streets FY 15 grant)

Fire/Emergency Medical Services
$146,114 = 2 Fire/Paramedic Positions (Unfrozen — from 2010)
$335,000 — Brown Strect Fire House #2 replacement (1% of 15 year bond payments)

Infrastructure and Neighberhood Integrity

£20,000 - Increase to NSCC for abatement of noxious growth violations in the city
510,000 = Citywide lnlet Hoods Tor pollution control into the Wicomico River
$75,000 = Curb, Gutter and Sidewalk Program

$20,000 - Citywide Stormdrain Repair

$562,500 - Street Reconstruction Milling and Paving

$280,000 = 24 Waler Main on Gordy Road

$1,360,000 = Parkside Lift Station (WWTP proceeds)

S860,000 - Fitzwater Street Lift Station (WWTP proceeds)

$1,585,000 — Hamphire Road Lift Station (WWTP proceeds)

52,850,000 = Puleo Well #3 (WWTP proceeds)

Downtown Revitalization
$25,935 ~ Parks Muintenance Worker assigned to Downtown




The responsible way the City departments spend taxpayer dollars has
allowed us to return unspent monies to the City surplus. Due to
general accounting rules the amount of surplus is not officially known
until after the City audit is completed, a full 8 months after the
budget for the next fiscal year is approved. At the beginning of FY13
the City had $9.7M in unassigned surplus in the General Fund, and
the City had $9.0M at the end of FY13 ($17.3M in Water/Sewer). 1
have proposed to use $1.6M of the surplus in FY15 to invest in capital
infrastructure expenditures, retains our COPS grant officers, move
officers to our city streets by creating civilian positions, begin the
Brown Street Fire House construction, meet the agreed upon
Evergreen pay raises from last year, and to Kick-start our Downtown
Revitalization effort. The City’s fiscal stewardship has made it
possible for Salisbury to remain strong financially while we wait for
assessable base numbers to climb again.




Water and Sewer

32%

Parking Authority

1.3%

City of Salisbury

Summary - All Funds

Marina
0.2%

Proposed Budget
Fiscal Year 2015

FUND FY 15 PROPOSED
General $30,395,997.00
Parking Authority 659,643.00
Water and Sewer 13,569,743.00
Marina 98,536.00
TOTAL $44,723,919.00

General
66.5%

100




City of Salisbury
Budget Comparison

Summary - Ali Funds

FY 14 Budget Compared to FY 13 Budget

e ""-f"‘T“*"‘”’*FY A3 ey As T Y I S RROROSED T Y T4IBROROSED)
oh o rARk, nglDG)PnTED erﬁEJusyem 1PR@PGSSE%‘ lPE"R‘CENTaRGE ; Lk ,qa,-,;s;vs)
UN B st et -’i_\%,,,,ﬁ!]BUDGE'I@ 2% IBUBGER| B UDGEDjs> TR TOTAB L F‘ﬁ,,naml'j‘JUSTED
General 35,500,366] 37,386,516 33,454,202 66.80% -3,932,314
Parking Authority 711,750 734,721 727,664 1.45% -7,057
Water and Sewer 17,109,099| _ 20,768.660] 15,815,981 31.58% -4,952,679
Marina 100,466 102,701 84,114 0.17% -18,586
TOTAL 53,421,681|  58,992,597| 50,081,961 100.00% -8,910,636
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City of Salisbury
Budget Comparison

FY 15 Budget Compared to FY 14 Budget

Detail - All Funds .

! A """""""'""‘i > .,‘,‘_’“’,I‘q”"IJE.YNW *"’ff‘" TS ‘?ﬂF;l’f_:m i"“‘f}TTTI'Z‘:?:"JiE{YMS rFY.la 5,PR_GE_.(2,§§QE

s Mpueli Kier g:";;?daERQb\;gD, L (ADJUSTED IPROPOSEDIMA\ BRI ,‘1 'y SV

DEPAR?I'MENTID 1S "' e d ﬁMuJBUDGET; L BUDGER, Lfﬂ:h.JleBUDGEﬁ JE@YQ«MVA USTHED
General Fund .

City Council 76,566 78,566 70,880 -7.686

City Clerk 135,829 139,197 142 518 3,321

Development Services 73,509 73,509 81,762 8,253

Mavyor's Office 414 133 448 523 506,658 58,134

Community Promgtions 221,520 221,520 238,120 16,600

Elections - - - 0

Internal Services - Finance 451,666 455 375 503,428 48,053

Internal Services - Procurement 222928 230,904 217,570 -13,334

City Attorney 215,000 235,000 235,000 0

Information Services 197,386 259,006 259,218 212

Human Resources 143,391 146 659 224 097 77,438

Planning & Zoning 161,532 161,532 161,532 0

Municipal Buildings 168,635 | 177,818 183,000 5182

Poplar Hill Mansion 29,267 30,034 29,434 -600

Police Services 10,239,845 10,377,311 10,619,841 242,531

Police Communications 645,327 695,192 686,627 -8,565

Police Animial Control 210,164 210,164 214,756 4,592

Traffic Control - 408,194 414713 443 844 29,131

Fire Fighting s 6,436,757 ' 6,490,326 7,074,357 584,030

Fire Volunteer :2: 210,318 cL .. 222606 246,617 24,011

Building, Permits & Inspection 364,289 364,289 374,429 10,140

Neighborhood Services 640,383- 640,383 680,915 40,531

Resource Management 290,402 293,415 369,163 75,748

Engineering 4,809,691 5,031,813 1,372,147 -4 559 666

Streets 756,813 811,893 777,834 -34,059
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City of Salisbury
Budget Comparison
FY 15 Budget Compared to FY 14 Budget
Detail - All Funds

S rRT s LR A B D e VA 5 BENGE SIPROPOSED

. o e i

DERARTMENT/DIVISIONEEE B UDOET b b L TBUBGET | o ABUDGET eV ST S

Street Lighting 854:643. 865,433 818,075 -37,358

Street Cleaning . 214,821 214,821 199,262 -15,559

Waste Collection/Disposal 1,537,258 1,784,872 1,334,804 -449 968

Recycling 169,643, 173,638 189,204 15,566

Fleet Management .482 164 491,262 519,101 27,839

Carpenter Shop 134,427 134,427 139,025 4 598

Municipal Zoo 1,047,801 1,054,681 1,089,806 35,125

Parks 425,368 456,939 473,765 16,826

Debt Service . . 2,279:945 2,279,945 2,148,309 -131,636

Insurance 668,827 668,827 681,067 12,240

Miscellaneous 49 800 49,800 51,200 1,400

] Operating Transfers 112,122 112,122 96,737 -15,385

General Fund Total 35,500,366 37,386,516 33,454,202 -3,932,314
Parking Authority Fund -

Parking Authority . . 610,402 633,373 626,505 [ - -6,868

Debt Serivice - Parking Authority 101,348 101,348 101,159 -189

Parking Fund Total " 711,750 734,721 727,664 -7,057

Water and Sewer Fund

Debt Service-Water * 1,036,671 408,782 3,602,091 3,103,309

Debt Service-Sewer 3,556,315 4,094,204 767,046 -3,327,158

Water Service Engineering 922,289 1,312,040 623,567 -688,474

Water Billing 210,563 210,663 218,045 5,482

Water Treatment 1,823,273 3,066,849 1,601,215 -1,465 634

Water Branch 969,234 995,123 979,532 -15,591
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City of Salisbury
Budget Comparison
FY 15 Budget Compared to FY 14 Budget
- Detail - All Funds

R "‘";;"‘"‘"?'?"“_“’ ‘?T?'»Fif*"‘"‘“»'?_ ‘;‘r iﬁmggvfu }"}. AT Bt RS l]FYﬁ'lSd"ROPGSEI
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D EBARTMENTDIVISIONI 2.0 s l:._mJBUDGET. g A TBUD GET i, ‘I’i’“BUDGEﬁlﬂFYMﬁ‘}AD?JUSTED

Water Administration 380,984 381,654 402,631 20,937

Sewer Service Engineering 702,699 996,396 812,705 -183,691

Sewer Billing 232,278 232,278 243,958 11,680

Waste Water Treatment Plant 5,126,493 6,585,289 4,736,466 -1,848,833

Sewer Division © 938,119 1,023,432 995,187 -28,246

Pretreatment Monitoring . 180,313 180,368 191,137 10,768

Sewer Administration 029,867 1,191,629 644,401 -547,228

Water and Sewer Fund Total 17,109,098 20,768,660 15,815,981 -4,952,679

Marina Fund Total | 100,466 | 102,701 | 84,114 | -18,586

Total All Funds | 53,421,680.75 | 58,992,597 | 50,081,961 | -8,910,636
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City of Salisbury
General Fund
Proposed Budget
Fiscal Year 2015

General Fund Revenues - FY 15

Intergov.
Othil;g;"m” Revenues 6%

Charges for
Services 13%

Other Revenues

1% Tax Revenues

65%

General Fund Expenditures - FY 15

Other Uses Debt:.zrvlce Administration
2% 9%
Recreation &
Culture
5%
Public Works
17%

Public Safety
61%
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2015
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01000 [403100 |Real Property 14,497 3086 15,004,354 15,004,354 15,268,355

. |Based.on assessable base proposed tax rate of .897 per 100

01000 |403201 [Local Pers. Prop-Current | - 32,778 | 49,051 | 49,051 | 51,046
Based on FY14 and FY14 collections

01000 [403301 |OBC - Current Year . . | 3983088 4424805| 4424605| 4,441,187
Based on FY13 collections and estimate for FY14 collections

01000 [403302 |Railroad/Utilities | 1,146,156 | 1,101,325 | 1,101,325 | 1,182,346
Based.on FY13 collectlons and FY14 projections. .

01000 [403450 |[HPPRD 46321 - - -

01000 [403510 |Local Income Taxes’ 1,434,446 1,384,122 1,384,122 1,354,368
Based on'FY14 Budget : : .

01000 [403605 |Admission & Amuse. Tax - 393,131 | 355,381 | 355,381 | 394,000
Based on FY14 Collections S

01000 [403610 |Water & Sewer Utility 183,840 | 185,000 |’ 185,000 | 197,820

' This is a PILOT for the water and sewer property ’

01000 [403611 [PILOT - Housing Authority | 6,619 | 6,620 | 6,620 | 5,200
The County has not given a PILOT to the.City since FY02

01000 [403612 |PILOT - University Park | 98916 | . 97,515 | 97,515 | 100,000
This is a PILOT for the university park property

01000 [403613 |PILOT - Parking ) 87,808 ( = 85,580 | 85,580 | 98,200
This is a PILOT for the parking lots ‘

20,




City of Salisbury
Revenue Summary
Detail - General Fund

~ Fiscal Year 2015

01000 403910 Interest-Delinquent Taxes 128,023 118,025 118,025 160,000
Based on FY13 actual and FY14 collections .

01000 413101 |Amusement Licenses ] . 4,595 | 4,000 | 4,000 | 4,000
Based on FY14 Budget : ‘

01000 [413102 [Traders Licenses | 150,258 | 140,000 | 140,000 | 140,000
Billed at end of year, collected by the County Clerk.

01000 413103 {Prof & Occupational 50 - - -

01000 |413104 [Towing Companies . 3,450 3,500 3,500 3,500
Based on FY13 and FY14 Collections ,

01000 [413105 |Billboard Licenses i - 20,970 | 21,000 | 21,000 | 21,000
Based on FY14(rate $0.50/sq ft) '

01000 [413106 |Cable TV Franchise Fee . . | ' 380,355 | 380,000 | 380,000 | 372,000
Estimate based on FY13 and FY14 e - B

01000413109 |Restaurant Licenses | 11,300 | 11,000 | 11,000 | 12,500
Based on FY14 actual (fee $50/yr). . . j N '

01000 [413110 |Natural Gas Franchise 5,000 | 5,000 | 5,000 | 5,000
Current Franchise Tax. ! e

01000 413111 |Franchise Fee-Paddle Boat . | - 600 | 600 | 600 | 600

. Based on agreement. _ .

01000 [413112 [Multi-Family Dwelling Fee ] 331,482 | 365,000 | 365,000 | 350,000
Based on FY13 and FY14 Collections ' e '

[01000 [413113 [Multifamily Landlord License . | 61,005 | 60,000 | 60,000 | 60,475 |

2§
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2015
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Based on-FY13 and FY14 Collections
01000 {413116 |HBAA Processing Charge - | - - -
Housing Board Appeal Application
01000 [413201 |Building Permit 364,641 | 250,000 | 250,000 | 335,000
Based on FY14 projected
01000 [413202 |Grading Perimits ] 700 | 400 | 400 | 900
Rarely issued permit based on two year history
01000 [413203 |Peddlers License [ 275 | 250 | 250 | 300
Based on FY 14 Budget
01000 [413205 {Parking Meters/Coin | - -] -] -

: .u
..;

- |Estimated
01000 |413207 |Plumbing Permits ] | . 53,776 | 30,000 | 30,000 | 47,000
Based on FY14 projection . '
01000 (413208 |Other Misc Permits ' 240 - - -
01000 413209 |Street Breaking Permits 725 | 1,000 1,000 1,750
Based on FY13 and FY14
01000 (413210 |Sign Permit 21,484 | 20,000 | - 20,000 20,000
(1000 1413211 |Well Permit ' 1,000 - 1,175 1,175 1,175
01000 |413212 |Zoning Permit 2,150 ' 2,000 2,000 2,000

01000 |413214 |Fine/Violation . - R

01000 |413215 |Fence Permit 1,558 1,500 1,500 2,500
101000 |413216 |Temporary Sign . ‘ . 150 200 200 200
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City of Salisbu ry
Revenue Summary
Detail - General Fund

" Fiscal Year 2015

U

01000 [413217 . .

01000 {413218 |Pool Permit . . 2,089 1,000 1,000 1,000

01000 |413219 [Tent Permit ] | 320 125 125 350

01000 {413221 {Trailer Permit | 300 300 300 300

01000 [424101 [Police Regular Grant . - 164,913 270,125 270,125 287,839
Per GOCCP B i

01000 [424102 |Supplement - | 44,339 | . 66,920 | 66,920 | 78,108

. |PerGOCCP -

01000 [424103 [Municipal . _ . | 108,133 | 172,241 | 172,241 | 177,450
Per GOCCP ‘ ~ :

01000 [424201 [Highway User - |- 232,626] 809,726 | 809,726 | 827,495
Based on Leter Received . .

01000 [425400 [Enterprise-Zone | © 82,535 ] 80,000 | '80,000 | 59,500

: Based on information from County ' .

01000 [427100 |Bank Shares Tax ] 18,302 | . . 18,302 | 18,302 | 18,302
Based on FY14

01000 |427300 |Fire Protection J 7 125,000 ] 125,000 | 125,000 | 125,000
This is the amount computed under-the fire agreement for Haz Mat services

204
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City of Salisbury
Revenue Summary
General Fund
Fiscal Year 2015
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01000]427403

Based on FY13 Actual & Estimate for FY14

EMS County 456,000 475,000 475,000 475,000
Basedon Email from Rick'Hoppes "

01000 [427600 |Zoo-County Room Tax | 206,496 | 200,000 | 200,000 | 200,000

: Based on FY13 Actual & Estimate for FY14

01000 [433101 [Filing Fees | - 140 | 200 | 200 | 200
Based on FY13 budget

01000 (433102 |Advertising Fees | 1,819 | 100 | 100 | 100
Based on FY14 budget :

01000 [433103 |Plan Review Fees | 18,747 | - 20,000 | 20,000 | 20,000

. |Based on FY13 and FY14 actual ’

01000 [433104 [Administrative - | 242,041 | 250,000 | 250,000 | 304,000
Fees received from other City funds for administrative cost

01000 [433105 |Zoning Appeal Fee | 150 | 100 | 100 | 100
Based on FY14 Budget

01000 [433107 |Board Fee - 500 500 500

01000 {433209 |False Fire Alarm (9,539) 5,000 5,000 5,000
Based on FY 14 actual '

01000 [433210 |False Police Alarms 57,752 | 60,000 | 60,000 | 60,000
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City of Salisbury
-Revenue Summary
Detail - General Fund

Fiscal Year 2015

R ACCOUNTENAMES
Ambulance Claim »
Based on estimate from vendor

01000 [433227 . Fire.MV Cash | -] 22,500 | 22500 ] -

: Revenue for fire calls to motor vehicle accidents - '
01000 {433229 |Fire - County Contribution FSA. . | - | l 200,000
101000 ]433230 ‘|Fire Prevention - Plan Review | | | R | 229,950
01000 [433231 [Fire Prevention - Inspect Fee | - | ] | 120,000
01000 433246 |Re-Inspection Fee -NSCC  (538) 600 600
01000 [433250 |Weed Cleafing/Removal | ¥+ 33358 ] 65,000~ ° 85000] 65,000
‘ Based on FY14 estimate : Lot B ‘ '
01000 433251 [Clean It/Lien It Fees ) 10,372 | 28,000 28,000 | 25,000

Based on FY14 budget and actual
01000 [433253 |Aband. Vehicle Removal - -] - | - -
Based on FY13 and FY14 collections ..

01000 433260 {Inspection Fees , . 250 | 100 | 100 | 100
Based on FY14 budget ‘
{01000 |433261 |Reinspection Fees . 16,300 | 20,000 | 20,000 | 20,000
Fees for reinspections when findings not remedied
01000 |433270 [Police Reports ] 16,252 | 16,000 | 16,000 | 16,000

- =
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Detail - General

City of Salisbury
Revenue Summary

Fund

Fiscal Year 2015

e ’]§M41’4F“‘“n"i S 5;:‘?"*6
2R TREVISED) f€ Pt A a] E‘;}M_&\Y
VA i LT EUBG . BROUECTIONIE S BJf_L@.Q_ﬁ*IE"‘“
Based on FY13 budget and actual
01000 [433272 |Adm Fees-Towing ] 758 | 500 | 500 | 700
Bsed on FY14 budget and actual
01000 [434505 [Recycling 12,686 | 19,000 | 19,000 | 16,000
Based on FY14 and FY13 actual '
01000 [434610 [Trash Fees | 676,627 | 680,000 | 680,000 | 680,000
. Based.on FY14.budget : . ‘
01000 [434613..|Bulk Trash Pickup | 2,900 | 3,000 | 3,000 | 3,000
B This is-a fee charged for picking up appliances '
01000 445110 |Parking 63,049 | 85,000 | 85,000 | 20,000

|Half of the revenue in this account is transferred to the Parking Fund. Based on FY14 projected.

Based on FY14 projected

01000 [445130 |[Municipal Infractions | 35,356 | 30,000 | 30,000 | 55,000
. Based on FY14 budget ot

01000 1445134 |Vacant Building 8,675 | 7,500 | 7,500 | 8,000
Based on FY14 and FY13 actual

01000 (445135 (Foreclosed Properties 1,125 500 500 1,000

01000{445140 |Schooi Camera 703,114 450,000 450,000 740,000
Based on FY13 Actual & Estimate for FY14

01000 [456110 [Investment Interest | 10,779 | 1,000 | 1,000 | 4,500
Based on FY14 '

01000 (456120 |Other Interest | 10,902 | 5,000 | 5,000 | 10,000

2.07
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City of Salisbury

" Revenue Summary

Detail - General Fund
Fiscal Year 2015
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Trash Disposal Fee

Based on FY14 budget

01000 [456300

Rent Earnings

|




City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2015
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01000 |456400 Donatlons 242 964 190,000
2 Volunteer Departments lease payments of $50,000

01000 |456901 |Clairmont Village Lighting 2,340

01000 [456910 |Misc AIR 112,291

01000 (456911 |Other Misc. Receipts 132,946 75,000 75,000 85,000
Unanticipated revenue.

01000 (456912 [Cash Over/Short (7,267)] ] |
Needed for cash reconcilement

01000 456913 |Returned Check Fee 400 | 300 | 300 | 300

- |Based on-FY14 hudget
01000 [456914 |Bad Debt Collections [ 1,565 | 2,000 | 2,000 | 2,000
. Represents balance of bad debt collection and charges.

01000 [456916 |Sale of Maps and Codes | 3,353 | 1,000 | 1,000 | 1,500
Based on FY 14 projection.

01000 (456917 |Bid Documents 430 100 | . 100 300
Based on FY14 projection,

01000 (456918 |Zoo Commission FT 154,287 158,259 158,259 164,000
Salaries and benefits for 3 F/T positions by Zoo Commission

01000 [456919 |Zoo Commission PT | 24,931 | 43,369 | 43,369 | 44,000

PT positions reimbursed by Zoc Commission’

01000 (456924

Clean Up Spills Etc.

838

01000.(456926

Compensated Allow. Adj.

(47,121)
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City of Salisbury
Revenue Summary
Detail - General Fund
Fiscal Year 2015
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1000 |456935 lnsurance Proceeds 24,712 '
Budget amount for costs assomated with insured losses.
01000 |456940 |BD-Claim A | 17,225 | 10,000 | 10,000 | -

Based on FY14 budget (amount fluctuates) - Bad Debt
01000}456942 |LGIT -DD

01000 |469114 |Trf - COPS Grant ' 269,686 269,686

Funds set asside in Grant Fund in previous years returned to GF to fund COPS grant activity in Fy 14
01000 {469200 {Sale of Fixed Assets

01000 |469311 |Cap Lease 335,664 . 275,000 275,000 -
Capital lease proceeds to fund Sanitaton Vehicle $ 275,000
01000[469312 |Debt Proceeds | - - 3,178,000 | -

New debt proceeds to fund; Riverwalk Repairs 1,600,000, MainStreet Master Plan 268,000
Coty Cox Drainage Improvements § 1 200 000, Germania Circle Grant Match $ 110,000

01000 469810 [Current Surplus Available - 1,068,741 1,046,093 745,221
01000 [469811 |Capital Surplus - 486,036 486,036 358,335
01000 |469814 |Surplus Available-Speed Cam - - - 498,130

General Fund Total 29,485,777 32,383,634 35,538,985 33,454,201
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. City of Salisbury .
Budget Assessment Data and Tax Rate & Valuation History
Fiscal Year 2015

General Fund

Real Property

2012
Assessment

$1,988,451,318

2013
Assessment

$1,963,683,547

2014 Estimated
Assessment

$1,725,506,805

2015 Estimated
Agsessment

$1.699,091,324

Personal Property 2,513,100 2,029,030 2,135,637 2,309,761
Ordinary Business Carporations 263,974,200 262 591,170 250,051,176 254,458 504

$2,254,938,618

Genoral Fund

2011 Tax Rate
per $100 of Assessed
Value
0.819

$2,254,938,618

2012 Tax Rate
per $100 of Assessed
Value
0.819

$2,228,304,6847

2013 Tax Rate

per $100 of Assessed

Value
0.81¢

Tax Rate and Valuation History

$1,977,693,718

.2014 Tax Rate
per $100 of Assessed
Value
0.884

Ad Valorem

$1,955,859,589

2013 Proposed Tax Rate
per $100 of Assessed
Value
0.897

Fiscal Year Ended Net Tax
30-Jun Tax Rate Valuation Levy
2004 . 0.704 1,458,135,767 12,793,152
2005 0.729 1,885,794,577 14 481,213
2006 0.729 1,679,233,266 14,440,546
2007 0.729 1,832,493 066 15,275,387
2008 0.819 2,079,779,681 18,724 251
2009 0.819 2,300,114 378 19,880,167
2010 0.819 2,501,327 556 21,148,255
2011 0.819 2,330,729,348 21,004,804
2012 0.819 2,254,938,618 20,417 152 -3.3%
2013 0,819 2,228,304 ,647 19,659,327 -1.2%
2014 (EST) 0.884 1,577,693,718 21,033,220 -11.2%
2015 (EST) 0.897 1,955,859 589 20,931 040 -1.1%

21
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City of Salisbury
Tax Value Illustration
Fiscal Year 2015

To determine City Tax Liability, multiply Assessed Valuation by Tax Rate.*
$£125,000 x .00897 =$1,121.25

City Tax Liability = $1,121,25%*

To determine the monthly expense for City Services, divide Tax Liability by 12 months.
$1,121.25/ 12 =$94.44

Monthly Expense for City Services = $93.44

_ Value of Your Salisbury Tax Dollar:
The following list represents a sampling of the City Services provided for the $92.08 a month real property tax.

Fire Protection/Prevention/Safety Stormwater Management Police Protection

Public Parks & Playgrounds . Emergency Medical Service Drug Prevention Education
Traffic Control Port of Salisbury Marina Snow Removal

City Planning Salisbury Zoological Park Animal Control

Rental Unit Inspection Governmental Administration Street Maintenance
Property Maintenance Code Enforcement Community Development Sidewalk Repair

Zoning Code Enforcement Development Reviews Street Lighting

Building Inspection Crime Prevention Programs . Street Sweeping

Curbside Recycling Solid Waste Collection

For comparison purposes, these items denote common monthly expenses for a Salisbury family:

One 16-gallon tank of unleaded fuel at $3.35/gallon: $53.60
Onc-month digital cable television service with two premium movie channels: $69.99
One-month cellular phone service for two lines with 1000 shared anytime minutes: $150.00
One-month trash pick-up costs (outside City): $20.00 -
One-month water treatment costs (outside City): $33.00

* Due to the City’s adoption of the Homestead Tax Credit, the Assessed Value of a property that is used as a principal residence is frozen at the time of purchase for
City real estate tax purposes. To obtain Assessed Valuation for City tax purposes of a principal residence, use the Assessed Valuation at the time of purchase.

** City property taxes are deductible for federal and state income tax purposes.
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11000 - City Council
Fiscal Year 2015
Goals

1) Enhancing Economy and Efficiency of Government
2) Improving Public Safety
3) Continue Investing In City’s Infrastructure

4) Enhance and Preserve the Environment

300






11000 - City Council
Fiscal Year 2015
Significant Changes

OPERATING EXPENSES:

1) No significant changes in accounts for City Council in Budget Year 2015.

30(






FY 13

ACTUAL

PERSONNEL SERVICES 70,250
OPERATING EXPENSES 5,588
TOTAL 75,838

City of Salisbury
Budget Summary
11000 - City Council
Fiscal Year 2015

FY 14 FY 14
APPROVED ADJUSTED
BUDGET BUDGET
60,959 60,959
15,607 17,607
76,566 78,566

302

CURRENT
YEAR
EXPECTED

60,959
17,607

78,566

FY 15
FINANCE
REQUEST

61,273
9,607

70,880

FY 15
MAYOR’'S
BUDGET

61,273
9,607

70,880







Fiscal Year 2015 2l
Organization Chart :

City Council

CITY COUNCIL

CITY CLERK

CITY SOLICITOR
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2)

3)

4)

5)

11100 - City Clerk
Fiscal Year 2015
Program Goals

Continue to provide administrative support to the City Council.

Continue to provide information to the [T Department for posting on the City’s web site to keep citizens informed and to
encourage participation in City government.

Continue scanning and/or archiving all documents (Briefing Books/Work Session Packets, Minutes, Ordinances, Resolutions
and other documents} into the LaserFiche Document Imaging System for historical preservation, office efficiency, and
improved citizen and employee accessibility.

Continue to identify and implement cost saving measures.

Continue to work towards implementing the City’s Records Management program.






11100 City Clerk
Fiscal Year 2015
Significant Changes

OPERATING EXPENSES:

1) Reduced the following accounts:

11100-546011 Computer Expense - reduction of $3,668 as no new computers are being
requested for FY'15
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City of Salisbury
Budget Summary
11100 — City Clerk
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY13  APPROVED ADJUSTED YEAR FINANGE MAYOR’S

ACTUAL  BUDGET BUDGET  EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 112,955 118,650 118,650 118,650 123,336 125,421
OPERATING EXPENSES 13,643 17,179 20,547 20,547 17,097 17,097
CAPITAL OUTLAY 1,541 0 0 0 0 0
TOTAL 128,139 135,829 139,197 139,197 140,433 142,518

Personnel Authorization History

Department: City Council

Division: . ‘City Clerk

Account #: 11100 5010401

‘l‘:'-‘j\?':‘f‘ _.\_‘ ...,‘ T — 7] _::‘r:.::]‘ p -f:.'.n-y- = ,..,,"MH}‘OI‘; “-—ﬁ\,! ‘C’m',;,‘g,m__\
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Clly Clerk 1 ! I | | ! T

Records Admin/Asst. Clerk 7 1 ! ! 1 l 1 |

Total 2 2 2 2 2 2 2
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City Clerk
Fiscal Year 2015
Organization Chart

CITY COUNCIL

CITY CLERK

Kimberly R. Nichols
Certified Municipal Clerk

ASSISTANT CITY CLERK

Diane C. Nelson
Certified Municipal Clerk
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11600 Development Services
Fiscal Year 2015
Program Goals

1)} Create an all inclusive business resource document with information about starting a business in Salisbury for
distribution to prospective business owners

2) Respond within 2 business days to all requests for information about starting a business in Salisbury

3) Provide assistance to people trying to open a business in Salisbury to help them through the licensing and
permitting process. ‘

4) Mana.ge the Main Street Program for downtown Salisbury

5) Contribute as possible to downtown events

B8) Participate in business recruitment fairs and economic development & revitalization related events
7) Conduct a business recruitment, marketing, and development campaign for downtown

8) Advertise the City and State’s incentives to open a business
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11600 Development Services ~ Mayor’s Office
Fiscal Year 2015
Significant Changes

1) 11800 — 501001 Increase by $6,113.56 for funding entire fiscal year

2) 11600 — 546001 Increase by $600 to cover shortfall

3) 11600 — 554404 Addition of account and increase by $1 ,SOO for copier shared with Community Development
4) 11600 — 555402 Decrease by $500 due to no current need for cellphone, moved to 556700

o) 11600 — 555501 Decrease by $465, to fund Account 554404

6) 11600 ~ 555503 Decrease by $335, partially to fund Account 554404, partially to cover shortfall

7) 11600 — 555504 Decrease by $1,000, partially to fund Account 554404, partially to cover shortfall

8) 11600 — 556700 Increase by $300 to.cover Maryland Economic Development Association dues and International
Economic Development Council dues
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City of Salisbury
Budget Summary
11600 - Development Services
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 0 56,383 56,383 56,383 58,508 59,635
OPERATING EXPENSES 0 17,127 17,127 17,127 17,127 22,127
TOTAL 0 73,509 73,509 73,509 75,635 81,762

Personnel Authorization History

Department: Mavor’s Office

Diviston: Development Services

Account #: 11600 501001
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Business Dev, Specmllst 10 0 0
Motal .0




Assistant City
Administrator

City of Salisbury
Organization Chart
Fiscal Year 2014

City Administrator

Business
Development

Office of the Mayor

31|

Human Resources

Salisbury

Il aﬂcal:lw
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12000 Administration — Mayor’s Office
Fiscal Year 2015
Program Goals

Encourage and promote community vitality, cohesion and engagement
Become the safest City live, work and play on the Eastern Shore
Promote sustainable community health and public safety

Continue to identify and implement cost-saving measures

Sustain and enhance City facilities, infrastructure and technology

Plan for and implement financial sustainability

Strive to retain existing businesses, attract new businesses and fill vacant buildings and sites across all business
districts

Enhance Salisbury’s economic developmént initiatives
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12000 Administration — Mayor’s Office
| Fiscal Year 2015
Significant Changes

PERSONNEL EXPENSE:

1. Salaries — Clerical (12000-501001) - Requesting a Communications Coordinator position for the City of Salisbury to
Grade 9 Step 12 $74,266 (includes salary and benefits)

EQUIPMENT PURCHASE:

2. Vehicles — (12000-577025) — Requesting a City vehicle for the Office of the Mayor - $28,000
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PERSONNEL SERVICES

OPERATING EXPENSES

COMMUNITY PROMOTIONS

TOTAL

Department:
Division:
Account #:

FY 13
ACTUAL

317,239
155,505
179,513

652,257

Mayor's Office
Mavor's Office
12000 501001

City of Salisbury
Budget Summary
12000 — Mayor’s Office

Fiscal Year 2015

FY 14 FY 14
APPROVED ADJUSTED
BUDGET BUDGET
338,820 323,799
75,314 124,724
221,520 221,520
635,653 670,043

Personnel Authorization History

CURRENT -

YEAR
EXPECTED

338,820
103,604
221,520

663,943

FY 15
FINANCE
REQUEST

323,912
75,314
221,520

648,746

FY 15
MAYOR’S
BUDGET
403,344
75,314
238,120

745,284

0L ARV '5%),’{-.1'21?51\’9‘433 REYLLA N MRequest ot IR ecommendationgiin.

ot AR e l&’;""*,.."::mit’i:m_.?ji B R a SAE e T RV 5 dt 4hE
City Administrator 1 ] 1 1 1 |

Assistant City Administrator 15 0 0 0 0 1

Assistant City Administrator 12 ] 1 1 ] 0

Communications Coordinator 10 0 0 0 0 |

Executive Oflice Associate 6 ] ] 1 | 0

Administrative Qffice Associate 4 0 0 0 0 1

Office Associate 11 3 ] | ] 1 0

Total 4 4 4 4 4

W
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City of Salisbury Salisbury
Organization Chart
Fiscal Year 2015

All-America ity

CITIZENS

CITY COUNCIL

City Solicitor City Clerk
City Administrator
! Business Development RHuma” Poplar Assistant City I
I Speciatist esources Hill Administrator Office of
—— Mansion
the
Mayar
. . . . Neighborhood
Information Community Building Pe.rmns Fire Services & Code Pctice Public Works Internal Services
Technology Development & Inspections Compliange

Planning & Zoning *

*County Department providing services to the City under agreement
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13000 - Elections
Fiscal Year 2015
Goals

e Update the Charter and City Code as it pertains to elections

* Continue to maintain accurate database of voter registration

3l



13000 - Elections
Fiscal Year 2015
Significant Changes

| OPERATING EXPENSES:

1) No significant changes from last budget year.




City of Salisbury
Budget Summary
13000 — Elections
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET  EXPECTED REQUEST BUDGET

OPERI_\TING EXPENSES 56,986 0 0 0 0 0

EXP 4



15000, 81570, 85070 Department of Internal Services
Finance Division
Fiscal Year 2015
Program Goals

Conduct analysis of City’s Fiscal Structure to ensure we are maximizing existing revenue sources.
2) Investigate ways to improve collection of receivables.

3) Implement audit recommendations.

4) Document and assign financial reporting processes in order to improve efficiencies.

5) Evaluate MUNIS Report Writer. Implement this application if the evaluation determines benefits warrant.
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PERSONNEL SERVICES:

15000 - Department of Internal Services
Finance Department
Fiscal Year 2015
Significant Changes

1. Increase in Salaries- (50101) due to the city wide increases determined in the compensation study.

OPERATING EXPENSES:

1)} No Significant Changes
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City of Salisbury
Budget Summary
15000 - Internal Services - Finance
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 314,771 352,390 342,390 348,390 380,206 388,152
OPERATING EXPENSES 132,369 99,276 112,984 106,984 99,276 115,276
CAPITAL OQUTLAY 0 0 0 0 0 0
TOTAL 447,140 451,666 455,375 455,375 480,182 503,428
Personnel Autherization History
Department: Luternal
P ) Services
Division: Finance
Necount #: 15000 501001
.,f"h“‘.“"iqi.::;}ﬁij'.}; "?ﬁﬁﬁ}ﬁh‘% "'{’}'wﬂ" . mﬁ?l ‘;@Dep('iHendb P Mdym St 2 B COynCils
ClassiTitles 'ﬁ“.r’:rl qﬁﬁ,ﬁ;ﬁ »P:y,Cm‘de 'i;ﬁpl"Yk(}S) “Request’ : PH l;]lcwnnnmdalmm Applovul
R T e T S AR s T AR T4 YOI
}‘ssl Director of 1.8, - 13 0 0 0 0 0 | |
Finance
’isst Director of 1.8, - 0 | l 1 | | 0 0
‘inance
nccountant 10 2 2 2 2 2 2 2
sayroll/Fixed Asset Clerk 5 1 ! 1 1 1 ! |
ccount Clerk I1 4 1 1 ] 1 ] | |
Rccounl Clerk | 2 2 2 2 2 2 2 2
7 7 7 7 7 7 7

r'o tal




City of Sisbury ' .

Department of Internal Services
Proposed Organization Chart
Fiscal Year 2015

Director of Internal Services

l ' r ' |

Asslstant Directorof Internal Services - Assistant Director of Interna! Services - Assistant Director of Internal Services -
Procurement and Parking Operations Accounting
1 I
1 o | _ I 1
Parking Supervisor Senior Buyer Utility Billing Supervisor Accounts Payable il ' Cashier Payroli Accountant
Parking Enforcement . Revenue Clerk §/Backup
e Officer e Buver - Utilitv Bllling | Cashier
Parking Maintenance
. 8 L Buyer Assistant Utility Billing I Revenue Clerk |
: Worker
—  Office Assciate Il . Revenue Clerk I! !
' i
L
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3)

4)
5)
6)

7)

16000 Department of Internal Services
Procurement Division
Fiscal Year 2015
Program Goals

Develop a Procurement Card Purchasing System plan for better accountability and ease of purchases.

Monitor annual contracts for maintenance, services and goods used on a scheduled basis. Identify opportunities to combine
annual maintenance services where possible to reduce costs and improve service and track cost savings from combination.

Reduce print and use multifunction devices efficiently; therefore reducing costs.

Investigate cost reduction ideas for the City.

Develop a purchasing policy to provide consistency across departments and identify lean strategies that will reduce redundancy.
Revitalize a Wellness Program for City employees.

Create and implement an internal process that concurs with the City's newly-adopted ‘Records Retention Palicy’.
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16000.Department of Internal Services
Procurement Division
Fiscal Year 2015
Significant Changes

Operating Expenses:

1) (16000-546001 Supplies-Office) Increase of $1000.00 to account for replacement of aging computer hardware.

2} (16000-555401 Telephone) Decrease of $620.00. Cell phone not purchased for Asst Director; costs reflect hardline costs for
office. :

3) (16000-555504 Training/Schools) Decrease of $500.00 due to elimination of ISM course requirements and non-renewal of
SkillPath membership.

324



City of Salisbury

Budget Summary
16000 — Internal Services - Procurement
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST . BUDGET

PERSONNEL SERVICES 175,114 189,138 189,138 189,138 180,267 183,780
OPERATING EXPENSES 24,270 33,790 41,767 41,767 33,790 33,790
CAPITAL OUTLAY 1,500 0 ‘ 0 0 0 0
TOTAL 200,884 222,928 230,904 230,904 214,057 217,570

Personnel Authorization History

Infernal

Department: -
Services

Diviston: Procurement
Mutﬁ_' MS_(LL(M
n,f%ﬁ,%t ﬁhr\\,} -,' ' F.‘_w " .,..'.R,. f- B M ! o
Class Ti uew R : i Y 1 ol . Anprovui%

s S v e } 5 S Y
'-" 0P D g ey .-.*.‘...‘ " et eaf{5a PR el e ] PR L
Asst, Director of IS, - Procmunem 13 0 0 0 0 0 ]
Senior Buyer 6 1 1 1 ! 1 |
Buyer 4 | 1 1 i ! 1
Buyer Assistant 3 | 1 | ] 1 |
MTotal 4 4 4 4 4 4




City ogisbury ' ‘

Department of internal Services
Proposed Organization Chart
Fiscal Year 2015

Director of Internal Services |

| T 1

Assistant Directorof Internal Services - Assistant Director of Internal Services - . Assistant Director of Internal Services -
Procurement and Parking Operations Accounting
| i |
I | | | 1
Parking Supervisor Senior Buyer Utility Billing Supervisor Accounts Payable Il Cashier Payroll Accountant
Parking Enforcement T Revenue Clerk |/Backup
Officer - Buyer Utility Billing 1 Cashier
Parking Maintenance
b - i Utility Billing i Revenue Clerk |
Worker Buyer Assistant
—  Office Assciate Il . Revenue Clerk It
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17000 - City Attorney
Fiscal Year 2015
Goals

1) Assist all departments by preparing ordinances and resolutions as needed.
2) Respond to requests from the Mayor, City Council and staff in a timely manner.

3) Review and respond to all litigation filed against the City and, when necessary, coordinate defense with Local Government
Insurance Trust (LGIT)

4) Provide legal advice and assistance to the Mayor, City Council and City staff
5) Review contracts, agreements, deeds, and other legal documents.

6) Provide all services in a cost efficient manner.




17000 - City Attorney
- Fiscal Year 2015
Significant Changes

OPERATING EXPENSES:

1) No significant changes in accounts for City Attorney in Budget Year 2015.
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OPERATING EXPENSES

FY 13
ACTUAL

237,207

City of Salisbury
Budget Summary
17000 — City Attorney

Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15

APPROVED ADJUSTED YEAR FINANCE
BUDGET BUDGET EXPECTED REQUEST
215,000 235,000 235,000 235,000

329

FY 15
MAYOR’'S
BUDGET

235,000
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18000 — DEPARTMENT OF INFORMATION TECHNOLOGY
Fiscal Year 2015

Departmental Goals

i) Upgrade or replace problematic wireless system connecting outbuildings in the Zoo.
2) Secure funding to upgrade end-of-lifecycle servers with replacement virtual machines.
3) Secure funding to implement Munis Employee Self Service in order to increase city efficiency.

4) Complete the separation of IT systems and services between the City and County.
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18000 — DEPARTMENT OF INFORMATION TECHNOLOGY
Fiscal Year 2015

Significant Changes

18000 513402 Consultants

Reduced by $21,500 due to new Network Admin position and need for additional funding elsewhere..
18000 534500 Maintenance Contracts |

_ Increased by $1,725 due to new Downtown Wi-Fi Internet fee and backup generator for the servers.

18000 534502 Software

Increased by $2,558due to additional services and systems beiné utilized.
18000 546011 Computers

Increased by $4,549 due to focus on virtualization and maintenance.
18000 546033 R&D

Defunded completely due to lack of R&D items this FY.
18000 555402 Cell Phone

Increased by $840 due to addition of new Network Administrator Position in FY14.
18000 555504 Training / Education

Increased by $13,828 due to necessity of providing continuing education to all pbsitions in

department to maintain system, network and service reliability and security,
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City of Salisbury
Budget Summary
18000 - Information Technology
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL - BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 122,824 135,182 170,744 : 192,799 193,594 197,014
OPERATING EXPENSES 69,500 62,204 88,262 66,207 62,204 62,204
CAPITAL OUTLAY 5,850 0 0 0 0 0
TOTAL . 198,184 197,386 259,006 259,006 255,798 259,218

"Personnel Authorization History

Department: Information Technolopy
Accou nt #: 18000

-(." 5% H L.{f“:\ IR .r;'.lf.\:)'):? ;"_ ;;,;}F_‘ :ﬁ-r!“.:".l r:tjr'ﬁ * k',_.i:r “-g_;{g i-g,u .vr";..; A 1 7 k-. .' .' ! : F]‘iDept*Ll’;lend’-"' ;'__‘ ‘w:‘ 3,&; ‘Counc“ _IY%
Class Title - _5}’3_12 FY?,{" 3,’;-_ F‘t,' 1132* 1‘1 ,-_?i.'$é;;ﬁ“\i;£ il BV 4ﬁv\f“'ffichu_cs 405 é»'.w lation'sf: *"Approvcd*-"-‘_:
l R, ‘.’az-««.’r:a R e R e e s e nﬁfrmﬁ' ’%E.W:.:;.&za.’rmﬁ Py A sy
Information Technology s ’ | | | | l |
Dircclor
Network Technician G | | 1 1 1 1 |
Network Admin 9 . 0 0 0 0 1 1 1
’T()l:ll 2 2 2 2 3 3 3
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18000 — DEPARTMENT OF INFORMATION TECHNOLOGY

Fiscal Year 2015

Organizational Chart

BILL GARRETT
IT DIRECTOR

STEVE DICKERSON
ITTECH

SUSAN ARNOLD
NETWORK ADMIN
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4)

o)

18500 Mayor’s Office
Human Resources Division
Fiscal Year 2015
Program Goals

Monitor goal that all newly hired employees who drive a City vehicle should attend defensive driving training within 6
months of hire date.

Assist departments with coordination of any training needs that are identified. Identify and present one training that
would be attended by a large percentage of City employees.

Increase awareness of the employee health insurance program offered through Carefirst to achieve the most cost
effective use of employee health care dollars.

Continue the support of an employee wellness program.

Continue development of a City-wide employee recognition program.
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18500 Mayor’s Office
Human Resources Division
Fiscal Year 2015
Significant Changes

Personnel Services:
1) (18500-501001 Salary) Request Salary Funds to provide clerical office coverage part time due to increased demands

on HR.
2) (18500-502038 Employee Assistance Plan) increase $420 to cover increase in EAP visits.

Equipment Expenses:

1} (18500-534302 Equipment) increase by $3,800.00 to cover HR Laptop to comply with COOP and replace
broken ID Badge Equipment.

Operating Expenses

1} (18500-546008- Postage)} Increased amount by $1,200.00 to cover increased costin poétage due to healthcare reform,
COBRA Notification, Medicare Creditable Notification, etc.

2) (18500-554404 Copiers) Increase expense by $1,621.20 to cover the software that enables new printer to print from
MUNIS and eliminate a personal printer.
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18500 -

City of Salishury
Budget Summary

Mayor’s Office — Human Resources
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 112,817 132,454 . 132,454 132,454 155,737 199,660
OPERATING EXPENSES 16,289 ' 10,937 14,205 14,205 24 437 24,437
TOTAL 129,106 143,391 146,659 146,659 180,174 224,097
Personnel Authorization History
Department: Mayor’s Office .
Division: Human Resources
Account #: 18500
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Human Resources Manager

Fluman Resource Associate

dministrative Office
Associate

Office Associate 111

Office Associate [1

Total




City of Salisbury Sal‘Sb“ry
Organization Chart | AIHtmencal:lw
Fiscal Year 2014 \ l i ! i /
2010
MAYOR

Assistant City
Administrator

City Administrator

Business Office of the Mayor Human Resources

Development




2)

3)

3)

4)

19000 CITY OF SALISBURY/WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING AND COMMUNITY DEVELOPMENT

Fiscal Year 2014 .
Program Goals

Assist with the Wicomico River Project, and the implementation of strategies related to the Watershed Improvement
Program.

Assist with continued development and implementation of revitalization strategies for the City’s neighborhoods and
downtown transformation.

Upgrade and maintain the City/County Geographic Information System to better support the sharing of information among
Departments. Particular attention 1s to be given to the mapping of impervious surfaces.

Implement the Salisbury component of the County’s Urban Tree Canopy Program.

Completion of Route 50-East Economic Development initiative.
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19000 CITY OF SALISBURY/WICOMICO COUNTY
DEPARTMENT OF PLANNING, ZONING AND COMMUNITY
| DEVELOPMENT
Fiscal Year 2015
Significant Changes

OPERATING EXPENSES:

1) The Administrative Account total has been level funded in accordance with the budget directive. This amount
represents a cumulative reduction of 20% since FY10.

2) The Advertising Account has been level funded.
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OPERATING EXPENSES

City of Salisbury
Budget Summary
19000 - Planning & Zoning
Fiscal Year 2015

FY 14 FY 14 CURRENT

FY 13 APPROVED ADJUSTED YEAR
ACTUAL BUDGET BUDGET EXPECTED
164,803 161,532 161,632 161,532

FY 15
FINANCE
REQUEST

161,532

FY 15
MAYOR’S
BUDGET

161,532




19000 CITY OF SALISHURY/WICOMICO COUNTY
DEPFARTMENT OF PLANNING, ZONING AND COMMUNITY DEVELOPMENT
Fiscul Year 2015

Organization Chari

CIRECTOR
John F, Lenax

ADMINISTRATIVE QFFICE ADMINISTRATIVE OFFICE ADMINISTRATIVE OFFICE ADMINISTRATIVE OFFICE
AGSCCIATE Il ASSOCIATE | ASSOCIATE | ASSOCIATE Il
Ola Mesdowcrof, Bav Tull Melinds Lawls

| [ I !

OEVELOPMENT ENVIRONMENTAL PLANNING COMMUNITY DEVELORMENT LONG RANGE PANNING
REVIEW & DEPUTY DIRECTOR / CHIEF PERMITE & INSPECTIONS
PRESERVATION CHIEF Lort A.B, Carler CHIEF
Frank Vv, McKenzie - Kagith D, Hall
PLANNING & TECHNICAL . REHAB SPECIALIST ZONING BUILDING CODE ENFORCEMENT | [ FIRE SAFETY
PRESERVATION REVIEW PLANNER PLANNER | | ADDRGSSING (50 %) L pLAnNER ADMINISTRATOR| | PERMITS CHIEF (50 %) INSP. CHIEF
Glaria Bmilh Mary Philips Oavid Church Jimny Shamp i athars Pate Malihews wLosts Halo Clark Meadows Bill Mister Pata Matihaws Havin Wright
DUILDING BUILDING FIRE GAFETY
INSPECTOR INSPECTOR INSPECTOR
Stava Kemborm Paul Synder
Planning & Zoning Chesapaoke Bay Criticol Area CCBG Comprahansive Planning County Appeanls Board Bidg. Code Admin. Nuisance Coda
Commission Forest Conservatian Community Cavalopmani SWMPO Zoning Regulations Eleclrical Lic. & Permds Housing Coca
Land Presarvation GIS Analysis and Mapping Housing Priotity Funding Areas Inspagiiens Fite Code Admin, Zoning Inspactions
Spacial Projacts GIS Suppor for Other Depls.” Ecanomic Davelopment Walarshed Planning Bite Plan Raviaw Rehabintation
Subdwvisions Technical Garvicas Urban Ravitalization Impact Fae Tracking Ag. Reconcilation
Annexahons Natural Rezourcas Congervation Nalighborhoad Developmant Annaxations Junkyard & Mobita Home
Co. Histaric Preservetion Comprahensiva Numbering Systam Planning Lagislation Park Admin,
MUNIS Parmit Modula Census

This Fungtiona! Qrganization Chan dues net reflect sny unfunded positions referenced in the Classification Plan
*Technical Services also provides GIS Supporl for varsous other Depariments, including various piojects in aupport of Kecrestion and Tarks, City and County Fublic Works, Sheriffs Office, City and County Fire/Ambutonce Departments, Emergency Services, Tioard of Elections,
County Allorney, Stales' Attorney, Wicomico County Health Depr. Tri-County Council. MD Dept of Planning, MI? DNR end SWED. Governments and Commissions served: Wicomico County Executive and County Council, City of Salisbury Mayor and City Coungil,

Salishury/Wicomice Metiopalitan Plaming Qrganization, Salisbury/Wicomico Planning and Zoning Commission, Wicomico County and City of Salisbury Baards of Zening Appenls, Wicomico County Historic District Commyission, Wicomico County Agriculural Recongiliation
Commiitee, Wicomico County Electrical Board, Wicomico Phase Il Watershed Implementation Ptan Core Planning Team, and the Natursl Regources Conservation Advisory Cominitice.
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19500 Government Office Building
Fiscal Year 2015
Program Goals

Fund the operation of the Government Office Building in cooperation with Wicomico County.

Continue to pursue energy upgrades to Government Office 8uilding and implement resuits of the Energy Study in coordination
with Wicomico County.

Continue to work with City’s Energy Group to identify efficient energy use practices and disseminate information to all city
employees. :

Participate in a building committee that will identify efficiencies through lean processes that will lead to savings.

Participate with Wicomico County to do a Government Office Building Assessment to improve the public percep(ion of the
building and its ease and efficiency of use.

Participate and implement a Security Audit Study to improve the security of the public using the building as well as the
employees.

342



19500 Denpartment of Internal Services
Government Office Building
Fiscal Year 2015
Significant Changes

Operating Expenses:

1) {19500-534301 Building) Increase of $25,500. FY15 CIP expenditures for replacement/upgrade of Fire Alarm System {$15K) and
enhanced security system ($25K) are included; along with estimating a 4% increase in GOB operating expenses (to bring in line
with historical increases in actual expenditures). As of this submittal, the County was not able to provide budget numbers.

2) (19500-534302 Eq'uip R&M) Decrease of $2,000.00. Telewire annual maintenance contract will be substantially reduced for FY15
if new phone system is installed {see 19500-577030 Equipment)

Capital Outlay:

1) {19500-577030 Equipment) Increase of $70,000. FY15 CIP expenditure for replacement of City phone system. Current system
has been deemed obsolete by manufacturer and has outlived its useful life. Maintenance agreement with current system
provider will not cover various components of current system if not replaced, due to lack of availability of replacement parts on
open market.
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OPERATING EXPENSES
CAPITAL QUTLAY

TOTAL

FY 13
ACTUAL

132,194
0

132,194

City of Salisbury
Budget Summary
19500 — Municipal Buildings
Fiscal Year 2015

FY 14 FY 14
APPROVED ADJUSTED
BUDGET BUDGET
168,635 177,818

0 0

168,635 177,818

344

CURRENT
YEAR
EXPECTED
177,818

0

177,818

FY15-

FINANCE
REQUEST

168,000
15,000
183,000

FY 15
MAYOR'S
BUDGET
168,000
15,000

183,000




19600 Municipal Buildings — Poplar Hill Mansion
Fiscal Year 2015
Program Goals

| 1) Promote the Mansion as a heritage tourism site through education and awareness (ie, tours, information on website),
and strategic partnerships (ie, with Wicomico Historical Society and Wicomico County Recreation, Parks & Tourism
Department). .

2) Increase financial resources by expanding membership base of the Friends.

3) Continue program to utilize funds from Bobbi Biron Endowment to improve Mansion furnishings.
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19600 Municipal Buildings — Poplar Hill Mansion
Fiscal Year 2014
Significant Changes

OPERATING EXPENSES:

* No significant change for the FY 15 budget
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FY 13

ACTUAL

OPERATING EXPENSES 12,800
CAPITAL OUTLAY 0
TOTAL 12,880

City of Salisbury
Budget Summary
19600 ~ Municipal Buildings - Poplar Hill Mansion
Fiscal Year 2015

FY 14 FY 14
APPROVED ADJUSTED
BUDGET BUDGET
14,267 15,034
15,000 15,000
29,267 30,034
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CURRENT
YEAR
EXPECTED

15,034
15,000
30,034

FY 15
FINANCE
REQUEST

14,434
15,000

29,434

FY 15
MAYOR'S
BUDGET

14,434

15,000

29,434




21021 - POLICE DEPARTMENT
Fiscal Year 2015
Program Goals

Program Goals

« Implement Safe Streets crime reduction initiatives, seeking funding for FY 14,

» Continue to operate under the COMPSTAT model to allow for additional proactive employment of law enforcement resources.

» Conduct four (4) joint Safe Streets law enforcement operations directed at narcotics enforcement, prostitution and gangs.

« Improve Quality of Life in neighborhoods, support legislation directed at the reduction of crime.

» Conduct two (2) Community Programs to include the Citizen's Police Academy to provide positive interaction between citizens and
police,

e Secure opportunities for professional development/training for all levels of supervision.

« Continue to analyze allocated positions to meet the needs of the Department & civilianize some staff functions.

e Continue the progress to implement TAZER Pilot Program and revise the Written Directives Use of Force policy.

e Implement an In-Car Video System.

» [Evaluate alternative vehicles that would be more fuel efficient.

» Investigate and implement cost saving ideas for all personne! & operating accounts.

« Continue to employ the Social Media platforms which were established during FY13.

e Support the scholarship and police animals programs.

Hoo



21021 SALISBURY POLICE DEPARTM_ENT
Fiscal Year 2015
Significant Changes

Personnel Services

1) Salaries Clerical: This account has been increased with the authorization to fill one previously frozen Public Service
Officer position will be budgeted for in FY15. Acct. #501001

2) Overtime Non-Clerical: This account has been increased due to the number of overtime hours officers are using for court
cases, late arrests and serious accidents with related paperwork, extra patrols and etc. Historically
we are forced to request additional funds every year. Acct. #501021

Operating Expenses

1.) Accreditation: Decreased account by $9,295.00, due to this not being a Re-accreditation
year, Acct. #513404

2.) Equipment Contracts: This account shows an increase of $8,016.00 due to the cost of
various program contracts
Including: Lexis Nexis - an on-line legal research tool for criminal investigations
|A Track — a tracking and early warning system for internal investigations
Forefront ~ this program provides protection against e-mail viruses, spam mail and
phishing scams.
Barracuda Web Filter — provides protection for the Dept's network through filtering,
application blocking, policy enforcement and monitoring
Viper — provides protection against viruses, spyware and malware
Cell Brite — Cellular Forensics Investigations. Acct. #534302
Page 1
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3.) Copiers: Increased account by 995.00 due to the need to purchase a copier
for the2nd floor due to the increase of administration personnel who have been
moved to this floor. Acct. #554404

4) Publication: This account has increased by 950.00 due to the increased cost in various
publications to include Transportation Articles, Maryland Crime Law digest, K-9 Updates,
Disciplinary Bulletins, Maryland Court Rules.

Acct: #556600

Capital Qutlay

1) Vehicles: In this account, we are requesting the purchase of eight (8) new emergency patrol vehicles. The age,
mileage and condition of many of our patrol vehicles is extensive. New vehicles are needed to provide
for maximum coverage of this City. We are requesting two (2) of these vehicles to be utility all-wheel drive
trucks. The cost of these vehicles is priced at $48,485. ($48,485 X 2 = $96,970). The cost of (6) six Chevy
Caprices is priced at 46,970.00. (346,970 X 6 =$ 281,820). Total for 8 vehicle plus equipment = $378,790.

This account will also cover the cost of emergency equipment which will be factory
Installed. This equipment includes:

- Prisoner Transport seats & cages - Light bars

- Computer mounts w/printer stand - Equipment box

- Switch box siren - Grill speakers

- Lettering and striping - Installation Charges Page 2
- Titles
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City of Salisbury
Budget Summary

, . ! Page 1 of 2
21021 — Police Services
Fiscal Year 2015
FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
|
PERSONNEL SERVICES 8,102,288 8,961,652 8,864,092 8,964,392 9,423,154 9,348,333
OPERATING EXPENSES 940,013 1,059,618 1,198,700 1,119,152 980,174 988,174
CAPITAL QUTLAY 286,282 281,575 314,518 287,218 378,790 283,335
TOTAL 9,329,182 10,239,845 10,377,311 10,370,763 10,782,118 10,619,841
' Personnel Authorization History
Department: Police Department
Division: Police
Account #: 21021 501002
F‘.K-.;,,; T -:.-,‘:.'- “:“wrir!?ﬂ *n;;" '_ Bty s )': v “‘iéf“urﬁ::m B DT . el | i {hf-h Mayor Sy' ,; ,'( nf’*TCounml‘i“‘ ;
Clnss Tltl - i “+F: Y.l F.Y'}l’sl"a ‘ iRecommen |
e T e A P i e S LAY -5? e R TR L
Chlcfofl’ollce 16 [ 1 1 i 1 |
Colonel PS9 0 0 1 1 ] !
Major PS8 [ | ! 1 ! k
I Captain PS7 2 2 2 2 2 2
! Licutenant PS6 8 8 6 6 6 6
Scrgeant PS5 7 7 7 7 7 7
Corporal PS4 7. 7 7 7 7 7
Police Officer = Police PSI-3 66" 6G* 67* 67* 67* 67
Offtcer First Class
[Total (page 1) 92 92 92 92 92 92 92

*Includes 4 COPS Grant- Funded positions




City of Salisbury
Budget Summary
21021 - Police Services
Fiscal Year 2015

Page 2 of 2

Department: Police Department
Division: Police
Account #: . 2|02I SOI()()I
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(Grant Funded)
Quartermaster 10
IL1T Network Technician
Office Manager
Crime Data Analyst
intelligence Data Analyst
Property Custodian 11
Property Custodian |
Chief Records Clerk
Record Clerks/Secretary
Records Clerk
Public Scrvice Officer
Custodian
Resource Manager
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Total 110 109 109 109 110
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Police Department

Fiscal Year 2015

Organizational Chart

CHIEF OF POLICE I

Command Lieutenant

CRIMINAL INVESTIGATION DIVISION

Budaet Resource
2 Crisis Tactical Manager ASSISTANT CHIEF OF POLICE
Grants Negotiation Unit .
ADMINISTRATIVE DIVISION . OPERATIONS DIVISION
Office
. Manaaer l
T
) | 1 l .
COA"\T;F:_L::‘W IT Unit’ Quartermaster A - Squad B - Squad ¢ - Squad D - Squad Traffic Unit
I
Recruitment -
Training
Lieutenant Lieutenant Lieutenant Lieutenant Downtown
Sergeant Custodians Sergeant Sergeant Sergeant Sergeant Unit
Corporal Corporal Corporal Corporal
Sergeant
. Auxiliary
c Dat
R::al sfsa Officers Officers Officers Officars Reserve
Officer ¥
Property Records Dispatchers Dispatchers Dispatchers Dispatchers PSOs
Clerks Clerks
Accreditation

Animal Control
QOfficers

METERS/NCIC
Validations

Investigations Child Advocacy
Unit
Lieutenant
Sergeant Victim/Witness
Corporal Unit
Detectives WINTF
|
Intelligence
Analysts
Y Fugitive Squad
M-SAT
Internal
Affairs Gang Unit
K-9 Unit
Page 1

Revised 1/31/2014
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21025 - SPD CITCOM
"Fiscal Year 2015
Program Goals

Program Goals

» Consult with the Wicomico County Emergency Management in reference to the proposed new radio system and assess what impact it
will have on SPD's radio system.

« Ensure that updated maps of our service area are provided to the Communications Center when annexations occur.

» Obtain training for all Communications personnel on how to interact with callers in emergency/conflict situations.

« Coordinate with the 911 Numbers Board through Wicomico County to enhance SPD Communications equipment/facility.
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21025 — SALISBURY POLICE CITCOM
Fiscal Year 2015
Significant Changes

Personnel Services

1) Salary Clerical: No Change

Operating Expenses: No Change
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City of Salisbury
Budget Summary
21025 - Police - Communications
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 365,248 512,191 522,191 512,191 552,641 553,490
OPERATING EXPENSES 121,789 133,137 136,852 136,852 133,137 133,137
CAPITAL OUTLAY 0 0 36,149 36,149 0] ¢
TOTAL 487,037 645,327 695,192 685,192 685,778 686,627
Personnel Authorization History
Department: Police Department
Division: City Communications Center
Account #: 21025 501001
P :':,‘ IF “: T B A l‘; TN oy . O AT | B T 5 TR ) :"'x.a:. =
ST o GBS R e A IR L SO R DERUHERI S M anan gl SCouncily
Cl.:ss 'TI“(, : rﬂPainmd K w%Y%I‘(L aJF,\’;Tl. : F' g 3t gFNgM‘i 'g..;,éf}ﬁequest- ;..‘:lé, P{Rgﬁcommg‘ndﬂtlon lﬁ%pnl’;{’)&g,
K" T i T NS SR St mhl?.:.’, L;}lﬁ : Ej;'i‘)i:gt' 9’-};5 t ; *f i' {’;"k&# &ﬁﬁ-y"ls ef.ll"l W:‘?E\Yt'lls iiLﬁF‘_'l!.SEE;?"
Pohct, Communications Officer 111 9 0 0 1
Police Communications Officer Ii 7 2 2 2
Police Communications Officer | 5 8 8 7
Total 10 10 10 10




21029 — SPD ANIMAL CONTROL
Fiscal Year 2015
Program Goals

Program Goals

« Animal Contro! Officers will be available to handle calls for service within twenty (20) minutes and violations in an expeditious manner.
Maintain liaison with the Wicomico County Humane Society to maximize services related to animal control and improve the health
and safety of animals and residents.

+  Work closely with Neighborhood Services and Code Compliance to address animal issues in problem areas. Attend and participate
on the Neighborhood Services Task Force.

« Participate with Community Affairs to educate the public on City Ordinances and proper care of animals.
* When appropriate, assist the public in ways other than animal control, such as helping motorists in need.
* Work closely with the Wicomico County Humane Society.

Hoé




21029 Salisbury Police Animal Control
Fiscal Year 2015
Significant Changes

Personnel Services - No Change

Operating Expenses — No Change
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City of Salisbury
Budget Summary
21029 — Animal Control
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 104,640 123,436 123,436 76,670 126,026 128,028
OPERATING EXPENSES 86,709 86,728 86,728 86,728 86,728 86,728
CAPITAL OUTLAY 0 0 0 0 0 0
TOTAL 191,348 210,164 210,164 163,398 212,754 214,756
|

Personnel Authorization History

Department: Police Department
Division: Animal Control
Account #: 2[02) 50]002
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Fire Department / Emergency Medical Services
Fiscal Year 2015
Program Goals

1.} Maintain a highly responsive and effective fire suppression force helping to ensure that all Salisbury citizens are
safe and receive the best in class emergency response. (Objectives 1.1 — 1.4)

a. Objective 1.1: To confine structure fires to the room of origin 45% of the time. The International City
County Management Association (ICMA) reports that the national average is 40%.

. Objective 1.2: Turnout for all calls within 1 minute of dispatch call for Career and within 4 minutes for
Volunteer 90% of the time.

. Objective 1.3: Complete travel time to the scene of emergency incidents, measured from time of enroute to
arrival on the scene, within 4 minutes 80% of the time for both Fire & EMS events.

. Objective 1.4: To deliver an effective response force to all structure fires within 10 minutes of dispatch
90% of the time to allow for the initiation of essential tasks to adequately control developing fires.

2.) Maintain a highly responsive and effective emergency medical services force helping to ensure that all Salisbury
citizens are safe and receive the best in pre-hospital care.. (Objectives 2.1 - 2.2)

a. Objective 2.1: Respond to all priority medical calls, including cardiac arrest calls within 4 minutes for basic
life support (EMT) and 6 minutes for advanced life support (Paramedics).

. Objective 2.2: For patients suffering from cardiac arrest in the field, deliver them to a definitive care facility |
with a pulse and respirations 10% of the time.

Page | 1
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Fire Department / Emergency Medical Services
Fiscal Year 2015
Program Goals

3.) Maintain a highly responsive and effective fire prevention and inspections force to ensure that our businesses and

: homes remain compliant with all fire and life safety codes designed to ensure that all Salisbury citizens are safe.
f (Objectives 3.1 — 3.2)

g a. Objective 3.1: Respond to all requests for plan reviews for both new construction and renovations by
submitting Fire Department comments within two (2) weeks of receipt or submittal date 90% of the time.

b. Objective 3.2: The fire prevention and inspections division, in cooperation with the FD operations section
| and other allied agencies will conduct inspections for all commercial occupancies at a rate of 30% annually.

4.) Maintain a highly responsive and effective public education force to ensure that our citizens are prepared for all _
natural and manmade disasters through community outreach and education opportunities that increase awareness |
and personal response to help keep all Salisbury citizens safe. (Objective 4.1)

a. Obijective 4.1: Respond to all requests for public education and outreach and make contact with 15% or
: more of the population served by the department.

5.) Maintain a high level of safety for all emergency first responders that create positive outcomes for the reduction of
line of duty injuries and minimize the risks for loss of life. (Objective 5.1)

a. Objective 5.1: Limit firefighter and EMS first responder injuries to less than 0.05 per 100 calls for service

. . Page |2
3/27/2014 ‘ ;
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24035 Fire Department / Emergency Medical Services
Fiscal Year 2015
Significant Changes

‘PERSONNEL SERVICES ‘ -

. Per the budget guidance instructions, no additional positions can be added.
. Department maintains two (2) frozen Firefighter /Paramedic positions. (Salary & Benefits = $146,115.94)

. 24035-501001 Salaries-Clerical
Decrease of $8,961.52 adjustment made by finance to actual salaries,

. 24035-501002 Salaries-Non-Clerical
Increase of $11,129.53 adjustment made by finance to actual salaries.

31272014



24040 Fire Department / Volunteer Services
Fiscal Year 2015
Significant Changes

PERSONNEL SERVICES

1. 24040-502050 Retirement - LOSAP »
Increase of $30,575.00 based on adjusted premium provided by insurance carrier

3/2712014
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24035 Fire Department / Emergency Medical Services
Fiscal Yeari2015
Significant Changes.

1. Bascd on the FY2015 budget instructions, increases over the revised total of accounts for operating expenses are provided in a

critical items budget request.

. 2. The following adjustments reflect the significant budget changes impacting the.overall operating expensc for FY2015
Accounts:

{ 24035-513069 Professional Services — Ambulance Billing
Decrease of $ 2,204.33 based on projections for CY14 adjusted to reflect actuals from'revenue for CY13 and to cover
anticipated increase in call volume.

. is  24035-513400 Consulting Fees _
| Increase of $ 2,850.00 to fund back end of website which provides staffing management module and department
communications through text messaging and email capabilities.

:e° 24035-546030 Turnout Gear
Increase of $ 35,000.00 to fund replace of FY0S turnout gear in accordance with NFPA standards.

. 24035-556201 Electricity
Increase of $ 3,000.00 based on projections provided by the Finance Department

. s 24035-556204 Gasoline
: Increase of § 4,422.00 based on projections provided by the Finance Department and actual usage calculations for
CY12. '

Page | uE
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24040 Fire Department / Volunteer Services.
Fiscal Year 2015
Significant Changes

OPERATING EXPENSES

1. Based on the FY2015 budget instructions, increases over the revised total of accounts for operating expenses are provided in a
critical items budget request. ‘

' 2. The following adjustments reflcct the significant budget changes impacting the overall operating expense for FY2015
Accounts:

: e 24040-556900 Miscellaneous
' Increase of $ 2,862.00 to cover the intake process charges for background checks for new volunteers and an increase in

the costs for purchasing service awards for members reaching 20, 30, and 40 years of service.
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24035 Fire Department / Emergency Medical Services
Fiscal Year 2015
Significant Changes

| Capital Outlay

1. 24035-577015 Buildings ‘
Increase of § 4, 109 048.00 for the costs of building the new Fire Station # 2 construction project (C.L.P. # FD-08- 01)

: Page | |
3/27/2014
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City of Salisbury
Budget Summary
24035 - Fire - Career Division
Fiscal Year 2015

FY 14 FY 14 CURRENT . FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 4,707,617 5,049,719 5,057,300 4,991,655 5,363,458 5,667,352
OPERATING EXPENSES 1,532,488 1,372,037 - 1,404,963 1,404,963 1,369,555 1,369,555
CAPITAL OUTLAY 335,663 15,000 28,063 28,063 0 37,450
TOTAL 6,575,768 6,436,757 6,490,326 6,424,682 6,733,013 7,074,357
Persannel Authorization History
Department: Fire Department
Division: Career Division
Account #: 24030 501001 & 24035 501001
e : = 2 R e Gl ‘.;, 3 .":.?r’,‘! = e
17.02 ; - = _' by LA T i, i R -. for'syv s .
i @s, 2Y(G , YAl 0i S4B I,%DCPE ”‘-“d 5},3 P;Rcc.ommcnddtmn‘. .,Apprmedf‘
Ly N ‘_‘.‘&&ﬁ; "‘r""% f :” ‘F:‘r\( ;.;jzzx;:.;"%‘ 'pl;“ .-.r:.";'f :E-'a E' "t’c;l':_t, U ."'-5-‘-}21;;{&!' :‘; I‘),‘Y ‘!‘Sh’ “‘1‘; : f 3I‘Y 'IS '
Fire Chicf 15 1 ] ]
Deputy Fire Chiel PS8 1 | 1
Assistant Fire Chief PS7 5 5 5
Captain PS6 3 3 3
Licutenant PS5 ] 6 [
Firefighter/Paramedic PS4 24 24 24
Firefighter/EMTB PS2 24 24 24
Office Manager 6 ] 1 1 ! I I
Office Associate 11 2 1 | | | | ]
[rmm 66 66 66 66 66 66 66




FY 13

ACTUAL

PERSONNEL SERVICES 123,000
OPERATING EXPENSES 19,058
TOTAL 142,058

City of Salisbury
Budget Summary

Fiscal Year 2015

FY 14 FY 14
APPROVED  ADJUSTED
BUDGET BUDGET
180,105 180,105
30,213 45,501
210,318 222,606

U7 a.

24040 - Fire - Volunteer Division

CURRENT
YEAR
EXPECTED

180,105
42,501

222,606

FY 15
FINANCE
REQUEST

210,680
33,075

243,755

FY 15
MAYOR’S
BUDGET

210,680
35,937

246,617
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City of Salisbury Fire Department
Organizational Chart — January 2014

FY15 Budget / Org Chart

His
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BALISBURY. — City of Salisbury Fire Department
@% Organizational Chart — January 2014

Planning and Administration Section

Planning / Admin. Section’
Assistant Firo Chief
M

Fleot Maintonanco Section I Supply & Loglstics Section i ‘ Tralning Soctlon | Inspections & Plan Roview Sectlon EMS Officer
Lieutenant h _ Lieutenant ‘ Acting Lisutentant ol ~ Lieutenant i Captain
e S e =T P —

"Shift Training Officers (4) | | Station Tralning Officer (3)
..{Collatarsl Assignment} | {........ .. (Volunteor)

3/27/2014 2

FY15 Budget/ Org Charnt

L



SALISBURY.

Organizational Chart — January 2014

City of Salisbury Fire Department

Volunteer Services Section

[ Deputy Fire Gt
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IJ
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(Vacant)

President

| Assistant Fire Chief

2)

_‘ Vice President | | |

Captain (2)

Vice President

Captain (2)

_' :Vice”Prl"esi'déﬁt ” f

FY'15 Tiudget / Org Chart
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City of Salisbury Fire Department

Organizational Chart — January 2014

Operations Section

* Includes S.A.F.E.R Firefighters

1

‘Operations Section
Deputy Fire Chief

Volunteer Services Section

Deputy Fire Chief
S—

| Preplanning, ARB, Investigations'I }
Assistant Fire Chief [ ]

T

Employee Development
_Assistant Fire Chief

Public Education, Prevention |
Assistant Fire Chief

H

Special Operations, Planning |
Assistant Fire Chief

Fire Station #1 Fire Station #16 Fire Station #2
: I — t e o e -l-l-- - o . ..,..l_ - . ll —

Volunteer Staff Career Staff Ili]  volunteer Staff Il Vounteer Staff il Career Staff |
5 Officers As assigned daily } i 4 Officers ' i 5 Officers . Fire Lieutenant
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City of Salisbury Fire Department
Organizational Chart — July 2014
(Proposed)
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City of Salisbury Fire Department
| Organizational Chart — July 2014 (Proposed)
Planning and Administration Section

* Includes Proposed Fire Prevention and Code Enforcement Division
and Civilian Supply/Logistics Section
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|
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1)

2)

3)
4)

5)

6)

7)

8)

25100 BUILDING, PERMITTING & INSPECTIONS
Flscal Year 2015
Departmental/Program Goals

Provide assistance and cooperation with the MDE and other-agencies to complete the State Model
Floodplain Ordinance and revised Flood Insurance Rate maps.

Update the Maryland Building Performance Standards to the 2015 International Codes once adopted by the
state of Maryland.

Complete plan review of construction documents within 30-days after submittal.
Provide a minimum of three continuing education and professional seminars/year for BPl employees.

Ensure sub-permits such as roofing, plumbing, mechanical, shed, deck, and fence permits are issued within
two business days after approval.

|dentify broken sewer cleanouts that require necessary repairs and complete the necessary correspondence
within two business days.

All building and plumbing inspections to be completed within one business day of notification.

Investigate zoning complaints within (3} business days.




25100 DEPARTMENT OF BUILDING, PERMITTING & INSPECTIONS
Fiscal Year 2015
Significant Changes

OPERATING EXPENSES:
1) Increase the following accounts:

25100 534302 Equipment - increase $1,500 to provide the director with a “Tablet” (Surface Pro)




City of Salisbury
Budget Summary

25100 - Building Permitting & Inspections
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 317,333 342,388 342,088 342,388 346,249 352,528
OPERATING EXPENSES 22,426 21,901 22,201 21,901 21,901 21,901
CAPITAL QUTLAY 0 0 0 0 0 0
TOTAL 339,759 364,289 364,289 364,289 368,150 374,429

Personnel Authorization History

Department:  Building Permitting & Inspections
Account #: 25100 501001
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25100 DEPARTMENT OF BUILDING, PERMITTING & INSPECTIONS
Fiscal Year 2015
Organizational Chart
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25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE
Fiscal Year 2015
Departmental/Program Goals

1. Lead the Neighborhood Services Task Force (NSTF) into a new direction, performing “street view” inspections. NSCC
will oversee and monitor these inspections, performed by the NSTF inspection group in various areas of the city to

access where services are needed. Staff will use GIS mapping to track their progress.
2. Strive to enhance communication between the inspection staff and the community. Schedule the code enforcement
staff to attend monthly neighborhood association meetings and other various community meetings in an effort to share

newly created legislation and other pressing issues.

3. Review and revise as needed the Departmental Directives. Standard Operating Procedures shall be prepared for each

of the following positions; Housing Supervisor, Office Manager, Processing Clerk and Code Enforcement Officer. This

effort began last fiscal year, but was not completed.




25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE
Fiscal Year 2015
Significant Changes

OPERATING EXPENSES

1) 25200 534502 Computer Software

Increase funding in this account in the amount of $273.00 (two hundred seventy three dollars} to cover the caost
of the 4% increase in the Comcate Code Enforcement reporting software license fee for the upcoming budget year.

Comcate has proven to be an invaluable resource to NSCC.

2) 25200 546008 Postage

Increase funding in this account in the amount of $174.00 (one hundred seventy four dollars} to provide funding

to cover the increase in postage rates for the upcoming budget year.

3) 25200 523620 Grass Cutting

Increase funding in this account in the amount $20,000.00 (twenty thousand dollars) to cover an anticipated

4) 25200 53401Buildings

Increase funding in this account in the amount of $7,500.00 (seven thousand five hundred dollars) to cover the

cost of upgrading the existing HVAC system in the Neighborhood Services & Code Compliance facility.




City of Salisbury
Budget Summary

25200 — Neighborhood Services & Code Compliance
Fiscal Year 2015

FY 14 FY14  CURRENT FY 15 FY 15
FY13 APPROVED  ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED  REQUEST BUDGET

PERSONNEL SERVICES 468,342 511,150 507,290 511,150 522,653 531,708
OPERATING EXPENSES 133,081 129,233 133,093 130,551 128,933 . 149,206
CAPITAL OUTLAY 0 0 ' 0 0 0 0
TOTAL 601,423 640,383 640,383 641,701 651,587 680,915

Personnel Authorization History

Neighborhood Services & Code Complinnee

Department:
ccount #: 25200 SOI{)OI
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25200 NEIGHBORHOOD SERVICES & CODE COMPLIANCE
Fiscal Year 2015
Proposed Organizational Chart
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22000 Traffic Branch
Fiscal Year 2015

Program Goals

I. Design, construct, and maintain traffic signals.

2. Maintain an annual inspection and work plan on all street striping consisting of all centerlines, lane lines, edge lines, stop
lines, directional arrows, and crosswalks.

3. Upgrade and maintain signs to meet retro-reflectivity and other MUTCD requirements.
4. Work with Metropo'litan Planning Organization on long-term transportation planning.

5. Assist the Salisbury Traffic and Safety Advisory Committee in identifying and solving traffic issues.

General Fund Budaet Account: 22000 — Traffic Control 5 00D



22000 Traffic Branch

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services:

No significant changes for FY15
Operating Expenses:

No significant changes for FY15

Capital Outlay:

No capital outlay for FY15

General Fund Budaet Account: 22000 — Traffic Control 50 |




City of Salisbury
Budget Summary
22000 — Traffic Control
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 303,125 308,199 309,501 305,058 340,853 346,249
OPERATING EXPENSES 113,085 98,995 104,888 52,988 97,595 97,595
CAPITAL QUTLAY 93,763 0 324 0 0 0
TOTAL 509,973 408,194 414,713 358,046 438,448 443,844

Personnel Authorization History

Department: ' Public Works

Division: Tralfic

Account #: 22000 501002
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General Fund Budaet Account: 22000 — Traffic Control g D2



30000 Resource Management
Fiscal Year 2015

Program Goals

1. Actively manage the public infrastructure needs through the Capital Improvement Program and Budget
process. :

2. We want Salisbury to be recognized as a great place to live and work, where:
o Our residents, businesses, and visitors receive high-quality, responsive, and consistent services,
« Our employees work in an environment of respect and mutual support,

o Qur leadership stimulates teamwork and innovation in cur community, and

« Qur legacy to future generations is an even better City than was given to us.

General Fund Budget Account: 30000 - Resource Management Soq



30000 Resource Management
Fiscal Year 2015

SIGNIFICANT CHANGES

- Personnel Services:

No Changes in FY15 Budget
Operating Expenses:
No Net Increase

Capital Outlay:

No capital outlays in FY15 budget.

General Fund Budget Account: 30000 — Resource Management 505




City of Salisbury
Budget Summary
30000 — Public Works — Resource Management
Fiscal Year 2015

FY14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 280,266 288,152 288,152 288,152 302,819 366,913
OPERATING EXPENSES 5,531 2,250 5,263 5,263 2,250 2,250
TOTAL 285,797 290,402 293,415 283,415 305,069 369,163

Personnel Authorization History

Department; Public Works
Division: Resource Management

Account #: 30000 501002
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Director — Public Works

Water Division Chief

Deputy Director — Operations
Deputy Operations Division Chief
Resource Manager

Materials Manager
Administrative Office Associate
Office Associate I1!
Supply/Records Clerk

Total
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FY 2015 Proposed Organization

Administration
Resource Manage ment
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31000 Civil Engineering Branch @%
Fiscal Year 2015 D "3' /

Program Goals | - a

Goals

1. Perform and administer all project delivery functions related to municipal infrastructure projects through
planning, design, permitting, bidding, construction management and project closeout phases.

2. Apply for funding for municipa! infrastructure projects and administer all grants and loans for Public Works
projects.

3. Qversee full time construction inspection services on all infrastructure projects.

4. For private development projects within the City Limits, review and inspect municipal infrastructure, site
and stormwater management and traffic control plans. Review bond cost estimates, Public Works
Agreements and easements.

5. Review all License to Encumber applications and provide inspection and coordination functions for
impacts of private utility construction projects on municipatl utilities, easements and rights of way. Nofe:
New License to Encumber Agreement and application process was developed and implemented in FY14.

6. Manage curb, gutter, sidewalk and street maintenance programs.

7. Review all Traffic Control Plans for compliance with the State Highway Administration’s Temporary Traffic
Control guidelines and Maryland’s Manual on Uniform Traffic Control Devices.

8. Maintain standard details and specifications, and update as necessary. Note: New Standard
Specifications and Details were issued on January 1, 2014.

General Fund Budget Account: 31000 — Public Works Engineering SD
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31000 Civil Engineering Branch
Fiscal Year 2015

Significant Changes

Personnel Services:

No significant changes.
Operating Expenses:

1. 31000-546029 Computer Software
Increase - $240 includes four (4) Laserfiche licenses ($60/each). The licenses enable Public Works users to
retrieve Contract information, Change Orders, Ordinances and Resolutions from Laserfiche

2. 31000-555403 Pagers
Decreased - $400 eliminated funding for pagers since they are not being used by this division.

3. 31000-555501 Advertising
Increased - $2,600 to reflect actual use over past years. This account handles all advertising for the
Engineering Department and the City Yard. Increase also requested to assist with Storm Water Utility
outreach.

4. 31000-555502 Printing
Increased -$1,000 projected cost of Public Outreach materials for the proposed Storm Water Utility.

Cahital Outlays:

No capital outlays in FY15 budget.

General Fund Budget Account: 31000 — Public Works Engil;eering &q




City of Salisbury -
Budget Summary

31000 — Public Works - Engineering
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 508,139 567,139 567,639 567,639 577,886 604,386
OPERATING EXPENSES 536,265 1,064,552 2,176,175 1,921,101 932,761 767,761
CAPITAL OUTLAY 0 3,178,000 3,187,999 3,187,999 0 0
OTHER 0 0 0 0 0 0
. TOTAL 1,044,403 4,809,691 5,931,813 5,676,739 1,510,647 1,372,147
| ' Personnel Authorization History
Department: Public Works
Division: Engincering
Account #: 310()0 5[)!0()2
7Ly : RO B “‘f nELKDLptﬁI"I—'(‘:Fu:('I‘E"*'T }R; W iiﬁl{;inycur s\j‘g"?"t‘; -'Cuunm%‘
j_ ",J 5, ,dRc(T‘ %, “‘{J\lh&oﬁ’nlnundﬂho |Approyed
R : R e
'Depuly Director — Engineering I I
Supervisor, Civil Engineer | 1
Senior Project Engincer
IL‘CI::!];:HC«'II Srvs & Construction . | | | | | 1 I
Surveyor 11 1 ] 1 1 1 1 1
Project Engineer 11 4 4 4 4 4 4 4
Project Manager 10 2 2 2 2 2 2 2
Canstruction Inspector Supervisor 9 t 1 | 1 1 | |
Construction Inspector 8 2 2 2 2 2 2 2
Engineering Technician 8 3 3 3 3 3 3 3
CAL> Supervisor 8 1 1 1 1 | 1 1
GIS Analyst 8 1 l ] 1 1 ! 1
CAD Drafter 6 2 2 2 2 2 2 2
Survey Technician il 4 1 1 1 1 ] 1 1
Engineering Associate 4 1 } ] l. | 1 1
Survey Technician | 2 1 } 1 1 | 1 1
Fotal ) 23 23 23 23 23 23 23
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31000 Civil Engineering Branch
Fiscal Year 2015

Proposed Organization

Administration

Resource Management
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31150 Street Branch
Fiscal Year 2015

Program Goals

Goals

1. Effectively and efficiently provide regular and preventive maintenance on the City's infrastructure
2. Maintain adequate inventory for use in performing Public Works functions
3. Consistently review storm event procedures for ways to improve them

4. Supplement lack of paving program with additonal patching

General Fund Budaet Account: 31150 — Streets Branch Sl 7__
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3115'0 Street Branch

Fiscal Year 2014
SIGNIFICANT CHANGES

Personnel Services:.

No changes from FY 14 budget

Operating Expenses:

31150-501021 — Overtime
Increase by $1500 to cover additional special city events.

31150-534302-— Equipment
Decrease $358.20 to add pagers line item FY15 budget.

31150-555403 - Pagers
Increase $358.20 Add separate line item for pagers used by three on call employees who have no celi phone
signal in Princess Anhe. (29.85* 12 = 358.20).

General Fund Budget Account: 31150 — Streets Branch



City of Salisbury
| Budget Summary
31150 — Public Works — Street Branch
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FYy 13 APPROVED ADJUSTED YEAR FINANCE =~ MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 414,568 484,806 494,806 484,806 497,860 505,718
OPERATING EXPENSES 292,900 272,007 303,985 313,985 272,116 272,116

CAPITAL OUTLAY 0

16,809 13,103 13,103

TOTAL 724,277 756,813 811,893

811,893

769,976

777,834

Personnel Authorization History

Department: Public Works
Division: Street Branch
Account #' 31150 501002
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B i o e R
Street Supervisor 7 1 o | I 1 1
Street Crew Leader 5 1 l 1 1 1 1
Motor Equipment Operator [1] 5 2 2 2 2 2 2
Motor Equipment Operator [1 4 6 6 6 6 6 )
Total 10
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Administration
Resgcurce Manage ment
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General Fund Budget Account: 31150 — Streets Branch m
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31152 Street Lighting
Fiscal Year 2015

Program Goals

Goals

1. Design, construct, and maintain public lighting on streets and security lighting in recreational areas (tennis
courts, park walkways) to make the City safer.

2. Ensure that the street lights throughout the City are operational.
3. Coordinate with Delmarva Power and State Highway in repair of their public lighting.
4. Review options to upgrade to Energy Efficient Lighting.

5. Develop a contingency fund to replace inventory destroyed in accidents or theft.

e s

General Fund Budget Account: 31152 — Street Lighting g l l;




31152 Street Lighting

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services:

No significant changes in FY15.

Operating Expenses:
No significant changes in FY15.

Capital Outlay:

No capital outlays for FY 15,

I_‘_‘_———____—_l

General Fund Budget Account: 31152 — Street Lighting 5 l 7



City of Salisbury
Budget Summary

31152 — Public Works - Street Lighting
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED - YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET  EXPECTED REQUEST BUDGET

OPERATING EXPENSES, 879,481 854,643 855,433 325,011 818,075 818,075

S|y /




Fiscal Year 2015 Propdsed Organization 3}5@

- I

General Fund Budget Account: 31152 — Street Lighting
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32060 Street Sweeping
Fiscal Year 2015

Program Goals

Goals

1. The City has adopted ten (10) new neighborhoods to add to the “must sweep twice a month” list, the rest of
the City will be maintained with once a mornith sweeping.

Sweep downtown areas once a week.

Sweep downtown parking lots once a week.

Track total number of streets cleaned.

Add an extra Sweeper in the fall to assist with leaf pick up and after major storms.

b

Note:

« The schedule is weather permitting since sweepers are unable to run during freezing weather due to the
water in the lines freezing.
» Streets without curbs are not scheduled since the street sweepers do not function without curbs.

« Streets with mountable curbs are not efficiently cleaned by the street sweepers and are scheduled on an
as-needed-basis.

» The overall goal is clean streets and the frequency of service is based on need.

General Fund Budget Account: 32060 - Sanitation — Street Sweeping S ZD
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32060 Street Sweeping

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services:

No significant changes from FY14 budget

Operating Expenses:
No significant changes from FY14 budget

Capital Outlay:

No significant changes from FY14 budget

General Fund Budget Account: 32060 — Sanitation — Street Sweeping S?_l




City of Salisbury
Budget Summary

32060 — Public Works - Street Cleaning

Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 63,603 85,654 85,654 84,400 92,346 95,169
OPERATING EXPENSES 120,539 129,167 129,167 115,203 104,093 104,093
CAPITAL OUTLAY 0 0 0 0 70,000 0
TOTAL 184,142 214,8lZ1 214,821 189,604 266,439 199,262

Personnel Authorization History

Department: Public Works
Division: Street Cleaning

Account #: 32060 501002
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Fiscal Year 2015 Proposed Organization
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32061 Collection/Disposal Section
Fiscal Year 2015

Program Goals

1. Track number of missed or late cans.

2. Track cost/ton to dispose of trash.

General Fund Budget Account: 32061 Sanitation - Collection/Disposal Section qu
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32061 Collection/Disposal Section @g%%%
Fiscal Year 2015 R /4
SIGNIFICANT CHANGES

- Personnel Services:
No significant changés from FY 14 budget.
Operating Expenses:
No significant changes from FY14 budget.
~ Capital Outlay:

No Significant changes from FY 14 budget.

General Fund Budget Account: 32061 Sanitation — Collection/Disposal Section S ZS



PERSONNEL SERVICES
OPERATING EXPENSES
CAPITAL OUTLAY
TOTAL

Department:

Division:
Account #:

32061 501002

FY 13
ACTUAL

394,238

747,977
26,735

1,168,950

Public Works
Sanitation

City of Salisbury
Budget Summary
32061 — Public Works - Waste Collection
Fiscal Year 2015

FY 14 FY 14
APPROVED ADJUSTED
BUDGET BUDGET
448,882 448,882
813,377 818,541
275,000 517,449
1,637,258 1,784,872

CURRENT

YEAR

EXPECTED

448,882
818,541

517,449,

1,784,872

Personnel Authorization History

FY 15
FINANCE
REQUEST

502,255

808,821

1,311,076

FY 15
MAYOR'S
BUDGET

526,083
808,821
0

1,334,904

T S AU T My el
; BYL 7 SEXH 4‘T§r:chqu}é§'tH., : Recé{ﬁ_@_g}r‘; JF Apprg_;"e(-lg
3o B et VAT RS g e 18
Sanitation Superintendent 1 1 ! ]
Sanitation Supervisor 6 1 | 1 1 1
Asst. Sanitation Supervisor 5 1 1 | 1 1
Motor Equipment Operator |11 5 2 2 2 2 2
||Molor Equipment Operator 1] 4 2 2 2 2 2
Motor Equipment Operator | 3 3 3 3 3 3
Total 10 10 10 10 14 10




Administration

| Fiscal Year 2015 Proposed Organization

General Fund

General Fund Budget Account: 32061 Sanitation — Collection/Disposal Section
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32062 Recycling Section
Fiscal Year 2015

Program Goals

Goals

1. Provide eCycling to residents and business owners.

2. Research improved methods of colliection for multi-family dwellings.

. Work with the Recycling Committee to promote and research recycling options.

4. Increase amount of recycled materials collected by investigating alternative methods for different recycling
items such as yard waste, cardboard, and metals. ' .

5. Pursue a single stream recyling vendor.

6. Find a reliable source for the disposal of ecycling.

7. Respond to every request for recycling bins within four hours.

-

General Fund Budget Account: 32062 Sanitation — Recycling S Z ﬁ.
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32062 Recycling Section | {5;'{??5@@ |
Fiscal Year 2015 " A
Significant Changes S '@/

Personnel Services:

No significant changes from FY 14 budget.
Operating Expenses:

32062-556204 - Gasoline
Increase 32,000 Due to increase in the routes.

Capital Outlay:

No capital outlays in FY15 budget.

General Fund Budget Account: 32062 Sanitation — Recycling 5 zq



PERSONNEL SERVICES

OPERATING EXPENSES

CAPITAL OUTLAY

TOTAL

Department:
Division:
Account #:

City of Salisbury
Budget Summary

32062 — Public Works - Recycllng
Fiscal Year 2015

FY 13
ACTUAL

134,818
27,699
0

162,517

Public Works

Recycling
32062 501002

FY 14
APPROVED
BUDGET

143,028
26,615
0

169,643

Personnel Authorization History

FY 14
ADJUSTED
BUDGET

143,028
30,610
0

173,628

CURRENT
YEAR
EXPECTED

143,028
30,610
0

173,638

FY 15
FINANCE
REQUEST

158,140

28,615

186,755

FY 15
MAYCOR'S
BUDGET

160,589
28,615
0

189,204
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Recyeling Supervisor I ! I
Motor Equipment Operator |1 4 2 2 2
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General Fund

Woater & Sewer Fund

Admiristration
Resource Management
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34064 Fleet Management Branch
Fiscal Year 2015 |

Program Goals

Goals

1. Ensure that all vehicles will be available and functioning property.

2. Perform an annual replacement analysis on the Department’s fleet by monitoring equipment condition.

o

3. Find an inventory contro! system for vehicle parts and supplies.

4. Reduce number of vehicles sent off premises for repairs.

General Fund Budget Account: 34064 — Fleet Management 5 3 2-
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34064 Fleet Management Branch
Fiscal Year 2015

SIGNIFICANT CHANGES

Operating Expe-nses:

34064-534308 Vehicles
Increase $12,230.
Increase in parts costs for all vehicles

34064-556207 Motor Qil
Increase $2,100.
» Many of the newer vehicles are requiring 5-10 gallons of oil per service
6 Additional vehicles added to fleet
Significant oil price increases
O&M, WWTP, W&S, Zoo, WP, ENG, PKG, BPI, NSCC - purchase for all vehicles
belonging to these branches/departments

Capital Qutlay:

No capital outlays in FY15.

General Fund Budget Account: 34064 — Fleet Management 5'33




City of Salisbury
Budget Summary

Fiscal Year 2015

34064 — Public Works - Fleet Management

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE - MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 280,902 307,197 307,197 304,770 325,577 330,904
OPERATING EXPENSES 142,084 174,967 184,065 102,734 188,197 ° 188,197
TOTAL 422,986 482,164 491,262 407,504 513,774 519,101
Personnel Authorization History
Department: Public Works
Division; Flect Management
Accmmt #: 34064 501002
i S Tt o] =y e R 2 RS i 2 Al Ty ﬂ
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Va]ucle M’nmen:mce Supervisor 8 ] |
Diesel Mechanic 7 1 1
Automotive Mechanic I 5 1 |
Automotive Mechanic 11 3 3 3
Office Associate 11 2 1 I
Total 7 7
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Fiscal Year 2014 Proposed Organization

Administration
Resource Management
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General Fund Budget Account: 34064 — Fleet Management 53 s



35000 Carpenter Shop
Fiscal Year 2015

Program Goals

Goals

1. Perform maintenance and repair on all the buildings and facilities for which the Department is responsible
and maintain buildings to City standards.

2. Maintain the City's playground structures.

3. Use CityWorks to track work.

General Fund Budget Account: 35000 — Carpenter lann



35000 Carpenter Shop
Fiscal Year 2015

SIGNIFICANT CHANGES

Personnel Services:
No personnel services changes from FY 14 budget
Operating Expenses:

No operating expense changes from FY 14 budget

Capital Outlay:

No capital outlays in FY15 budget.

General Fund Budget Account: 35000 — Carpenter

laD?



City of Salisbury
Budget Summary
35000 — Public Works - Carpenter

Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 98,766 104,435 104,435 103,514 108,309 110,033
OPERATING EXPENSES 23,392 29,993 29,993 22,913 28,993 28,993
CAPITAL OUTLAY 0 0 0 0 0
TOTAL 122,158 134,427 134,427 126,427 137,301 139,025
Personnel Authorization History
Department: Public Works
Division: Carpenter
Account #; 35000 501002
5—‘”’75’&7 .IW;“P?{;_ ; " : v,.DepHHLml l:” l'CouncnI ’
Clasg' FI‘:tIc‘ Yl % ,‘chucst«k& : .‘Approvuh
RN o T D "-E'F,,“% ,.'--'-,;:,vrvw :

Carpenter Supervisor

Carpenter Assistant

Painter

Total
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Fiscal Year 2015 Proposed Organization

Administration
Resource Management
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General Fu-nd Budget Account: 35000 — Carpenter l,‘ O 3



40000 Salisbury Zoo
Fiscal Year 2015

Program Goals

Program Goals

1. Begin occupancy/operation of new Animal Health Clinic
2. Complete AZA accreditation process

o Submit application
o Host accreditation inspection team

» Respond to any concerns identified during inspection
o Attend accreditation hearing with Commission

» Respond to any concerns identified by Commission

3. Collahorate with Zoo Commission to produce an updated strategic plan for the Zoo
4. Collaborate with Zoo staff and other stakeholders to update a facility plan supporting capital project planning.
5. Plan second phase of Australia exhibit and initiate construction

6. Begin planning of Visitor Center project

General Fund Budaet Account: 40000 —Zoo lp o Ll



40000 Salisbury Zoo

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services:
No significant changes for FY15

Operating Expenses:

1. 40000-513040 Medical
: Increase $219 — Mandatory zoonotic testing and immunization. Zoo needs to obtain appropriate licensing related
to x-ray usage '

2. 40000-513041 Vet
Increase $400 — Anticipated increase in reimbursable medical expenses associated with animal health care

3. 40000-523608 Security
Increase $240 — Anticipated increase to the Security company

4: 40000-546010 — Animal Supplies
Increase $979. — Anticipated cost increases for produce and prepared animal feed.

5. 40000-555503 - Travel
Increase $300 — Mandatory travel requirements for staff to attend AZA accreditation commission

6. 40000-555504 - Training/Schools
Increase $500 - Training programs to meet AZA standards for maintaining accreditation.

7. 40000-556201 - Electricity
Increase $1,500 — Projected usage increase related to occupancy of new Animal Health facility

General Fund Budaet Account: 40000 —Zoo oS



FY 13

ACTUAL

Personnel Services 674,119
Other 0
Operating Expenses 230,743
Capital Outlay 0
TOTAL Zoo 904,861

Public Works
Zoo
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City of Salisbury

. Budget Summary
40000 — Public Works - Municipal Zoo
Fiscal Year 2015

FY 14 FY 14
APPROVED ADJUSTED
BUDGET "BUDGET
804,046 804,046

0 0

243,755 250,635

0 0

1,047,801 1,054,881

Personnel Authorization History

CURRENT
YEAR
EXPECTED
807,146

0

246,899

0
1,054,045

FY 15
FINANCE
REQUEST
831,223

0

243,393

0
1,074,616

FY 15
MAYOR’S
BUDGET
846,413
0
243,393
0
1,089,806

N {AORE L S Sl
et r*‘ AN ,.I w

BT T a5l KA
"}‘,&1451 1

Wb 5 'Dept—iﬂmd g
: agaRt.c[m.s,l :
Al R AT

e

P
are
A

{Rccommcn(hmon»

'COlmcnI
Ia -’r‘pprovcd
AR5 A SRS

Rk S| T

Loo DII'CCIOI

oo Curator -

Education Curator 9

Chief Accounts Clerk

Veterinary Technician

Lookeeper [V

Fookeeper 1l

ookeeper 1l

Vookeeper |

Lead Zookeeper

Fducation Technician

Wl W]y~ ||

Groundskeeper

*

_._o—MobJ——-—-—-——-g‘_::g?T
>

_._.c_.uom_.._.._._.._.:

—f=|lol=lnjo|lw]—f—][—]—

—_— o]l —{olw] —| —]—]—

—_|—|olfj——]olt]|—|—]—|—[—

Iotal 13

[#%]
L7
[}

[ %]

w

W

leOlo




G\

NoBURE™
Y of #‘c; s

Fiscal Year 2015 Proposed Organization

Administration
Resource Management
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Water & Sewer Fund




45000 Parks Branch
Fiscal Year 2015

Program Goals

Goals

. Continue to develop a tree maintenance program for Parks and Playgrounds.

. Track all work on Cityworks.

. Provide support for the Park Committee.

4. Beautify City parks, playgrounds, and City properties through proper grounds maintenance, landscaping, and tree
care.

5. Maintaining our playgrounds at NRPA (National Recreation & Parks Association) playground safety guidelines

6. Provide support to the City Park Committee including assisting in the development of a City Park master plan

7. Participation in Maryland PLANT Community Program

General Fund Budget Account: 45000 — Parks Branch . l‘ﬁ*



45000 Parks Branch

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services:

1. 45000-501005 — Salaries — Seasonal
Increase $1,827. (55) working days for one student

2. 45000-501021 ~ Overtime
Increase $1,400 increase for special events

Operating Expenses:

1. 45000-534311 — Land/Grounds
Increase $3,600 for portable toilets at Skate Park

Capital Outlay:

No capital outlay in FY15 budget

General Fund Budget Account: 45000 — Parks Branch I‘Dq



FY 13

Department:
Division:

Puhlic Works

ACTUAL
PERSONNEL SERVICES 260,921
OPERATING EXPENSES 140,018'
CAPITAL CUTLAY 0
TOTAL 400,939

Park Maintenance

Account #: 45000 501002
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City of Salisbury
Budget Summary

Fiscal Year 2015

FY 14
APPROVED
BUDGET

281,876
143,492
0

425,368

FY 14
ADJUSTED
BUDGET

281,876
175,063
0

456,938

Personnel Authorization History

CURRENT
YEAR
EXPECTED

281,876
175,063
0

456,939

45000 — Public Works - Park Maintenance

FY 15
FINANCE
REQUEST

283,680
145,592
0

429,272

FY 15
MAYOR’S
BUDGET
318,273
155,492

0

473,765
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Park Supervisor 8 ! ! |
Horticulturist 6 ] ! I
Motor Equipment Operator [ 4 1 | |
Parks Maintenance Worker 3 3 3 3
Total ' 6 6 6 6 6 6 6




|
I
}
|
|
|
|
I
i
|
|
|
!
|
I
I
{
|
|
|
!
|
|
I
f
|
|
|
|
|
|
!
|
|
|
!
|
|
I
{
|
|
|
|
|
I

Administration

Resource Management

Fiscal Year 2015 Proposed Organization
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70101 — Debt Service General Fund
Fiscal Year 2015
Significant Changes

OPERATING EXPENSES:
1) Decrease in 2011A Bond (588113 Principal) of $ 574,926 and due to the bond is now fully paid. |
2) Increase in 2013 Bond Issue (588117 Principal and 5888217 Interest) of $ 169,000 and $ 93,867

3) An Overall net Decrease in Principal and [nterest of $521,636

700



ACCQUNTS FOR:

City of Salisbury
Budget Summary

70101 General Fund Debt Service

Fiscal Year 2015

2013 2014 2014 2014 2014

General Fund ACTUAL ORIG BUD REVISED BOD ACTUAL PROJECTION MAYOR
70101 588104 PrinQ4 CDA 287,000.00 301,200.00 301, 200.00 .00 301,200.00 223,000,
70101 588107 Princ FYO7 69,300.00 69,300.00 69,300.00 69,300.00 69,300.00 69,300,
70101 588108 Princ FYOB 146,319.00 150,623.00 150,623.00 150,622.50 150,623.00 " 154,926,
70101 588110 Prin FY10 32,242.05 313,349.00 33,349.00 33,349.233 33,349.00 33,349.
70101 588111 Princ FY11l 280,606.27 289,043.00 289,043.00 289,043.49 289,043.00 297,763,
70101 588112 Princ FY1l1 28,056.60 28,711.00 28,711.00 .00 28,711.00 29,430.
70101 588113} PRINC20C11A 752,844.80 574,926.00 574,926.00 .00 574,926.00 , .
70101 588114 Princ2011B 213,868.80 218,988.00 218,988.00 .00 218,988.00 223,538.
70101 588117 Princ FY13 .00 .00 .00 .00 00 169,000.
70101 588130 . Prinec-Pien $,552.00 .00 .00 .00 .00 .
70101 588204 Int 04 CDA 143,459.38 132,696.00 132,696.00 66,348 .44 132,696.00 120,614.
70101 588207 Int-Bond07 41,891.84 39,099.00 39,099.00 39,099.06 39,099.00 36,306,
70101 568208 Int FY 08 104,746.07 98,744 .00 98,744.00 98,743.69 98,744.00 92,583.
70101 588210 Int FY10 15,781.82 14,704.00 14,704.00 7,625.80 14,704.00 13,425,
70101 588211 Int FY11 156,792.65 148,213.00 148,2123.00 148,214 .11 148,213.00 139,348,
70101 588212 Int FY11 12,608.24 11,972.00 11,972.00 5,985.82 11,972.00 11, 248.
70101 588213 Int-2003Fi 17,393.80 7,532.00 7,532.00 5,122.10 7,532.00 .
70101 588214 Int-20118 60,956.94 55,845.00 55,845.00 . 27,922.74 55,845.00 50,612.
70101 588217 Int FY13 .00 .00 .00 .00 .00 93,867.
70101 588218 Int - FYl4 00 105,000.00 55,000.00 .00 105,000.00 .
70101 5882189 Int FY 15 00 .00 .00 .00 .00 340,000,
70101 588900 Isguance 00 .00 50,000.00 28,000.00 .00 50, 000.

TOTAL Debt Service-General P 2,370,520.26 2,279,945.00 2,279,945.00 979,377.08 2,279,945.00 2,148,208.
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90101 — Insurance
90500 - Miscellaneous
91001 — Transfers
Fiscal Year 2015
Significant Changes

(3

90001 INSURANCE
1) Increase of $ 12,238 in Health Insurance (90001-502020) due additional participation in retiree's health insurance.

90500 MISCELLANEOUS
No Significant Changes

91001 OPERATING TRANSFERS
1} Decrease of $20,000 in Transfer Parking Fund {91001-598110). Last year included the final scheduled payment.

1oL



City of Salisbury
Budget Summary
Fiscal Year 2015

90001 — Insurance

FY 13 FY 13 CURRENT FY 14 FY 14
FY 12 APPROVED ADJUSTED YEAR FINANCE MAYOR’'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 260,270.50 224,389.00 224,389.00 224,389.00 303,000.00  303,000.00
OPERATING EXPENSES 228,638.42 385,305.00 385,305.00 385,305.00 404,079.00 404,079.00
TOTAL 488,908.92 609,694.00 609,684.00 609,694.00 707,079.00  707,079.00
90500 — Miscellaneous
FY 13 FY 13 'CURRENT FY 14 FY 14
FY 12 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST  BUDGET
PERSONNEL SERVICES 0.00 1,451.00 37,496.00 37,496.00 46,315.00  46,315.00
OPERATING EXPENSES 3,486.89 3,500.00 3,821.85 3,821.85 3,200.00 3,200.00
TOTAL 3,486.89 4,951.00 41,317.85 41,317.85 49,515.00 49,515.00
91001 — Transfers *
FY 13 FY 13 CURRENT FY 14 FY 14
FY 12 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
OTHER 194,840.48 223,219.00 223,219.00 223,2198.00 109,920.00 112,122.00
OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 194,840.48 223,219.00 223,219.00 223,219.00 109,920.00 112,122.00

* Includes transfer to Community Development Department,

02



12800 - Community Development
Fiscal Year 2015
Program Goals

1} Continue to work with Habitat for Humanity of Wicomico County to increase homeownership in the Church Street
neighborhood.

2) Continue to work with Salisbury Neighborhood Housing Service to incfease homeownership city-wide.

3) Work with Salisbury Neighborhood Housing Service to compiete owner-occupied housing rehabilitation projects city-wide.
4) Implement projects funded in 2014 CDBG Actioln Plan.

5) Complete 2015 CDBG Action Plan,

6) Complete 2013 Consolidated Annual Performance and Evaluation Report (CAPER).

7) Monitor all CDBG subrecipient agencies to ensure compliance with federal regul‘ations.

8) Complete 2015 Community Legacy funding application.

9) Complete 2015 Community Parks & Playgrounds funding application.

10) Continue to work with City Public Works staff to identify additional low-to-moderate income neighborhoods‘where CDBG
funds can be used for sidewalk creation.

11) Take advantage of training opportunities offered by HUD and other agencies to increase staff skills and knowledge and
improve our ability to execute program and department responsibilities.
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12800 - Community Development
Fiscal Year 2015
Significant Changes

Operating Expenses:

1) Increase Machinery & Equipment account from $2,050 to $2,710. (12800 554403)

Beginning this year the Community Development Department will need to cover 2/3 of the cost of the copy machine
lease (as opposed to 1/2), which represents an increase of $660.




City of Salisbury
Budget Summary

91001- 599114 — Community Development
Fiscal Year 2015

CURRENT

FY 14 FY 14 FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
TRANSFER FROM
GENERAL FUND 72,714.48 91,202.00 91,202.00 91,202.00 68,656.00 68,656.00
Personnel Authorization History
Department: Community Development
Account # 91601 599114
T e '**- I S I e i VAT gy - 2 i W TN actAE A PR 0|
o - RS 1@:5,’} B R 2% 141 Dep} Heﬁqtj_: M}]){Ol; s |
Class TItIE’ - R Pa;_"(_]rﬁde'*_.m ' SV e Beql?erst“ 1me; on+ C‘,‘ounclli!: rsp rovgd
g9mmunlty Develop. 12 0 0 0 0 0 1 1
irector
gc.)mmumty Develop. i i 1 I I | 0 0
irector
IAdministrative Support
[Technician > 0 0 0 0 0 : !
lAdministrative Office 4 | : 1 | 1 0 0
IAssoc,
I Total 2 2 2 2. 2 2 2
 e————————
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Community Development
Fiscal Year 2015
Organization Chart

MAYOR

City Administrator

Community
Development
Director

Administrative
Support
Technician
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City of Salisbury
Parking Authority Fund
Proposed Budget
Fiscal Year 2015

Parking Authority Revenues - FY 15

Other
Financing

Other Revenue St:usr;u

1%

Parking
Collections
83%

Parking Authority Expenditures - FY 15

Debt
Service Personnel
Capital 14% 36%
Outlay
10%
Operating
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1)

4)

31154 Parking Authority
Fiscal Year 2015
Program Goals

Evaluate vehicles for fuel efficiency, maintenance costs, and green initiatives. Make recommendations on
replacement due to age vs. vehicle operating expenses.

Complete necessary projects to improve and maintain Downtown Parking Garage and City surface lots.
Complete the application of the waterproof membrane on the roof of the Downtown Parking Garage.

Analyze revenue projections for FY 15 thru FY 19, taking into account the potential sale and development of parking
lots 1, 10 & 11.

Work with the CCDC and Traffic Commission to develop Downtown parking strategies to minimize dasruptlon to
parking availability during the Main Street Master Plan construction and the potential development occurnng on
parkmg lots 1, 10 & 11 if sold. ‘

Secure quotes for re-painting directional floor markings in the Downtown Parking Garage and complete in FY15 if
within budget.

Implement a "Garage Maintenance Checklist” to aid in providing a clean, safe and efficient parking facility for the City
of Salisbury.

Q0|




City of Salisbury

Revenue Summary
Detail - Parking Fund

Fiscal Year 2015

b T T T T AR YA S e A e
s L T RV | | REVISED) L Seydar: 2l HMAYORS:
wills JACCOUNTINAME: - &f} JACTUAL Y c:.»xsub‘?:;em:::j HPROUECTION: L .- FBUDGETLL 1.
10100 | 413204 [Parking Lots 106,005 80,000 90,000 107,000
Based on historical collections
10100 [ 413205 [Parking Meters/Coin | 102,918 | 106,000 | 108,000 | 100,000
FY14 actuals prorated to full year
10100 | 413206 [Parking Permits { 285058 | 315,000 | 315,000 | 318,500
FY14 projection
10100 | 445110 [Parking | 63,039 70,000 | 70,000 | 80.000
Based on FY14 annualized
10100 | 456110 [Investmant Interast | 315 | 380 | 380 | 250
Based on FY14 projection
10100 456120 |Other Interest 11 12 12
10100 | 456300 [Rent Earnings [ 6,049 | 12,000 | 12,000 | 6,000
MOU for Juror Parking
10100 456911 [Other Miscellaneous 949 - -
10100 456913 |Roturned Check Feo 40 80 80 80
10100 469110 |[Transfers from General 20,000 20,000 20,000 -
10100 469810 |Currant Surplus Availal 98,278 98,278 115,834
Parking Fund Total | 594,383 | 711,750 | 711,750 | 727,664




City of Salisbury
Parking Authority Fund
Revenue Descriptions
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4 13204 Parkmg Lots

Parking attended lot revenue -

413205 Parking Meters/Coin

Parking Meter revenue

413206 Parking Permits

Permit income
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445110 Parkmg Tickets | 1/2 of City Income from parking violations.
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456110 1 lnvestment Interest

Procecds from the investment of Parkmg Authonty funds.

456120 Other Interest

Interest collected on accounts receivable.

456300 Rent Earnings

Rent for County Employee parking

456911 Other Misc. Receipts

Revenues not otherwise classified.

456913 Returned Check

Returned check fees paid.

456935 Insurance Proceeds
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Proceeds from insurance claims.
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469110 Transfers frorn General

Used for funds transferred from the General Fund

469810 Current Surplus Available

Unexpended funds from previous years.
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Operating Expenses:

2L nNe

Capital Qutlay:

8)

31154 Parking Authority
Fiscal Year 2015
Significant Changes

(31154-513010 Auditing) increase $463.00 based on YOY increases of 7%.
(31154-513050 Bank Fees) Decrease $7,300.00. FY15 based on projected expenditures per Finance Dept recommendation.
{31154-513060 Administrative) Increase $2,280.00. FY15 6% increase based on 2013 vs. 2012 actual expenditures.
{31154-534500 Maintenance Contracts) Decrease $6,415.00 due to elimination of T2 Maintenance Agreement. Maintenance
Agreement is unnecessary for new IPARC system. '

(31554-555010 Insurance) Decrease $4076.00. Brought in line with actual historical expenses for FY13 & FY12.
(31154-556204 Gasoline} Decrease $500.00 due to historical decrease in usage.

(31154-555503 Travel) Increase $2,000. IPI Conference & Expo for calendar 2015 and 2016 both fall into FY15. Budgetlng for
Asst. Director of IS and/or Parking Supervisor to attend.

{31154-577015 Bldgs.) Request $72,000.00 from FY15 CIP to complete the remaining application of rooftop waterproof
membrane.
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City of Salisbury
Budget Summary

31154 -~ Parking Authority Fund

Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 244,363 258,394 258,394 258,394 253,787 260,899
OPERATING EXPENSES 377,087 283,008 305,979 305,979 293,606 293,606
CAPITAL OUTLAY 5137 69,000 69,000 69,000 72,000 72,000
DEBT SERVICE 19,562 101,348 101,348 101,348 101,159 101,159
OTHER 13,494 0 0 0 0
TOTAL 659,643 711,750 734,721 734,721 720,552 727,664
Personnel Authorization History
Department: Internal Services
Division: Parking Authority
Account #: 31154 501002
RS R ::j‘,“flqm ‘J:;\:;;ﬁl o !-i ;:: : :r” . A:-:'q' :-Jl'l-l o :&h; d?blf’ Fp, JraTAE TCOIII]CII‘
ot ‘;FY ‘10_‘ < RY FYald: ,R_q_qucsl Hay "l'ii:commcnddtmn“ 'Approvcd!‘
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Parkmg Superwsor

Office Associate 111

ml’:n‘king Enforcement Officer

Parking Maintenance Worker
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City of SMlisbury
Department of Internal Services
Proposed Organization Chart
Fiscal Year 2015

Director of Internal Services

. 3 _ ;

Assistant Directorof Internal Services - | Assistant Director of Internal Services - Assistant Director of Internal Services -
Procurement and Parking Operations Accounting
] I
| | | ] |
Parking Supervisor Senior Buyer Utility Billing Supervisor Accounts Payable II Cashier Payroll Accountant
Parking Enforcement e o Revenue Clerk |/Backup
Officer - Buyer Utitity Billing 1 Cashier
Parking Maintenance
o & L Buyer Assistant Utility Billing 11 Revenue Clerk |
Worker
—  Office Assciate Il Revenue Clerk I
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City of Salisbury
Water & Sewer Fund
Proposed Budget
Fiscal Year 2015

Water & Sewer Fund Revenues - FY 15

Water
Other Revenue Operations
8% 26%

Sewer
Operations
66%

Water & Sewer Fund Expenditures - FY 15

Administration

Debt Service 10% Englg::rlng
27%
Water
Capital Outlay Openilions
i 16%
Sewer
Operations
37%

1000



City of Salisbury

Revenue S

ummary

Detail - Water & Sewer Fund
Fiscal Year 2015
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60100 433260 Inspectlon Fees 20,322 5,000 5,000 35,000
This amtis a7 1/2% of cost of water and sewer. This flucuates with the amt of building occurring.

60100 [434310 |Water Sales | 4,060,064 | 3,984,342 | 3,984,342 | 3,885,375
Based on FY14 decrease in rate and a FY15 2.5% decrease.

60100 1434315 [Penalties | 22,183 | 22,566 | 22,566 | 22,500
Based on prior years history.

60100 |434316 |Administrative Fees | 90,760 72,360 72,360 89,000
Based on averaging 3 prior years actual

60100 [434340 {Fire Flow Tests 9,910 8,000 9,000 9,000
Based on FY14

£0100 [434341 |[Fire Service { 24,805 | 24,805 | 24,805 | 23,500
Commercial and Industrial activities within the coporate limits

60100 434342 |Meter Tests 810 600 600 600

60100 |434350 |Special Meter Readings 14,610 15,000 15,000 15,000
Based on average of last 3 years

60100 [434360 [Sundry | 37,008 | 24,043 24,043 24,000
Water Meter Setting Fee. Based on average of last 3 years

60100 [434370 [Turn On Charges | 5,285 6,600 8,600 6,600
Based on 3 year average. Turn on fee is $80 per after hours.

60100 [434410 |Sewer Sales | 10,083,790 | 10,376,367 10,376,367 9,730,500
‘ : Based on previous year decrease in rates and a 2.5% decrease in FY15
60100 {434415 |Penalties 60,906 57,459 57,459 60,000
Based on 3 year average. '

60100 [434440 |Pretreatment Monitoring 184,997 190,000 190,000 185,000
Based on FY14 projection

60100 (434450 [Urban Services 440,846 460,000 460,000 440,000
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City of Salisbury
Revenue Summary
Detail - Water & Sewer Fund
Fiscal Year 2015
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60100 [434451 |Lift Station Maintenance | - - -
Based on no dollars collected last 2 years

60100 434460 [Sundry | 24 340 | 200 | 200 | 300
Based on previous years

60100 434505 |Delmarva Recy/Salis Scrap 16

60100 [456110 [Investment interest | 10,269 | - - | -
Based on current market values

60100 |456120 |Other Interest 1,307 - - -

60100 |45690Q [DP Savings - - - -

60100 |456911 |[Other Misc. Receipts 251,447 6,000 6,000 8.000
Based on prior year. Requests from PW to temporarily hook-up water and other miscellaneous billings

50100 |456913 [Returned Check Fee 3,640 3,000 3,000 3,000
Based on previous year

60100 [456926 |Compensated Allow. Adj. 23,394 - - -

60100 456939 I[Lawsuit Proceeds 2,631,515 - - -

60100 [469128 |Transfer Water Capacity 221,037 - - -

60100 469129 |Transfer Sewer Capacity 217,426 - - -

60100 |469311 |Capital Lease Proceeds - - - -

60100 469312 |GOB Debt Proceeds - - - -

60100 469810 [Current Surplus Available - 1,851,757 1,851,757 1,278,606

Water & Sewer Fund Total 18,341,665 | 17,109,099 | 17,109,099 | 15,815,981
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City of Salisbury
Water Fund
Revenue Descriptions

|

e e e T AT C e O T

433260 Inspection Fees

Fees charged to development to assure construction according to specifications

434310 Water Sales

Fees charged for water consumption.

434315 Penalties

Late payment penalties,

434316 Administrative Fees

Fee charged delinquent customers whose service is being shut off for non-payment ($40).

I 434340 Fire Flow Tests

Charge to conduct fire service testing, $75 per test.

434341 Fire Service

Charge for separate fire services located outside the City limits (billed annually).

434342 Meter Tests

Fee for testing small meters to determine accuracy, no fee charged if inaccurate ($40 in-
city, $50 out-of-city).

434350 Special Meter Readings

Charge for customer requested meter readings, usually at property transfer.

434360 Sundry

Water meter setting fees for new developments.

434370 Turn On Charges

Turn on and off Charges, $5, if on OT $80.
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City of Salisbury
Sewer Fund
Revenue Descriptions
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4344 10 Sewer Sa]es

Sewer billing revenue, based on water consumption.

434415 Penaities

Penalty income or late payment charges.

434440 Pretreatment Monitoring

The cost of monitoring commercial and industrial sewer users to comply
with standards.

434450 Urban Services

Sewer revenue collected by the County.

434451 Lift Station Maintenance

Lift station maintenance charges assessed by sewer operations

456110 Investment Interest

P T o o -:"--*ww e et Ty e e S e 'M“ AT \' "J Ty ,im Kop "r_
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Interest on mvested funds.

456120 Other Interest

All interest not from investments.

456911 Other Misc. Receipts

Revenues not otherwise clasgsified.

456913 Returned Check Fee

Fées collected for checks returned to the City ($40).

456914 Bad Debt Collections

Revenues from the collection of old debt that has been previously written
off.

456916 Compensated Allowance Adj.

Amount to adjust our time off bank at year end during audit. {this is
non-budgeted)

456935 Insurance Proceeds

Proceeds from insurance company for insured losses.
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469128 Transfer from Water Impact

Transfers from the Water Impact Fund {capacity fee)

469129 Transfer from Sewer Impact

Transfers from the Sewer Impact Fund (capacity fee)

"469142 Transfer from WS Capital Project

Transfers from Capital Project Account.

469810 Current Surplus

Unexpended funds from previous years.
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City of Salisbury
Budget Summary

70102 Water Fund Debt Service 70107 Sewer Fund Debt Service
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
70102 :
WATER DEBT SERVICE 93,371 1,036,671 498,782 301,080 404,503 404,503
70107

SEWER DEBT SERVICE 609,918 3,566,315 4,094,204 3,556,315 3,964,633 3,964,633




81080 Water Engineering Branch
Fiscal Year 2015

Program Goals

Goals

1. Perform and administer all project delivery functions related to municipal infrastructure projects through planning,
' design, permitting, bidding, construction management and project closeout phases.

2. Apply for funding for municipal infrastructure projects and administer all.grants and loans for Public Works projects.
3. Oversee full time construction inspection services on all infrastructure projects.
4. For private development projects within the City Limits, review and inspect municipal infrastructure and impact on

existing water/sewer treatment, collection and distribution system.

5. Maintain standard details and specifications, and update as necessary. Note: New Standard Specifications and
Details were issued on January 1, 2014.

B. Provide technical support required to successfully implement “Cityworks” Computerized Maintenance Management
System (CMMS). Provide training for users of Cityworks. Provide recommendations for how to fully utilize
Cityworks for the maintenance of City assets.

I___‘——'_-___ - —
Water Fund Budget Account: 81080 Water Engineering Branch I l D D




81080 Water Engineering Branch .( \gs"' '
Fiscal Year 2015 w

Significant Changes

Personnel Services:
No significant changes from FY14 budget.

Operating Expenses:

1. 81080-513020 Engineering/Architectural -
Decrease - $96,000 Eliminates CIP projects. Includes $4,000 to hire one intern from the Eastern Shore
Regional GIS Cooperative at Salisbury University to assist with GIS database development.

2. 81080-555403 Pagers
Decrease - $500 Eliminated funding for pagers since they are not being used by this division.

3. 81080-546029 Computer Software (Water Portion)

Increase - $2,265 — Yearly License fee adjustments as noted below:
Decrease- $2,500. Cityworks License
Decrease- $1,800 Innovyze InfoWater
Increase- $4,700 ESRI GIS Software Maintenance and Upgrades
Increase- $ 575 Maryland Property View
Increase- $1,280 Carlson Survey Software

~ooop

Capital Outlay:

1. 81080-577022 Water Main Construction
Decrease - $295,000 Eliminates CIP Projects. $30,000 of funding to remain in this account to cover the
water services that need to be replaced as part of the State Highway Administration Phase 6 Drainage
Improvements project in Route 13.

I_L___— ——
Water Fund Budget Account: 81080 Water Engineering Branch | |n |




FY 13

ACTUQL

PERSONNEL SERVICES 343,744
OPERATING EXPENSES 92,031
CAPITAL OUTLAY 0
TOTAL 435,776

City of Salisbury
Budget Summary

Fiscal Year 2015

FY 14 FY 14
APPROVED  ADJUSTED
BUDGET BUDGET
409,475 409,975
187,814 537,115
325,000 364,950
922,289 1,312,040

| |02

81080 — Water Fund - Engineering

CURRENT
YEAR
EXPECTED

409,975
535,323
364,950

1,310,248

FY 15
FINANCE
REQUEST

401,219
93,679
30,000

524,898

FY 15
MAYOR'S
BUDGET

499,888
93,679
30,000

623,567




81080 Water Engineering Branch
Fiscal Year 2015

Proposed Organization

Administration
Resource Management
30600
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1)

2)

3}
4)

5)

15000, 81570, 85070 Department of Internal Services
Finance Division
Fiscal Year 2015
Program Goals

Conduct analysis of City's Fiscal Structure to ensure we are maximizing existing revenue sources.
Investigate ways to improve collection of receivabtes.

Implement audit recommendations.

Document and assign financial reporting processes in order to improve efficiencies.

Evaluate MUNIS Report Writer. Implement this application if the evaluation determines benefits warrant.

[oY



15000 — Department of Internal Services
Finance Department
Fiscal Year 2015
Significant Changes

PERSONNEL SERVICES:

1. Increase in Salaries- (50101) due to the city wide increases determined in the compensation study.

OPERATING EXPENSES:

1) No Significant Changes

\los




City of Salisbury
Budget Summary
81570 — Water Fund - Billing
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 108,320 115,718 113,718 115,718 121,200 121,200
OPERATING EXPENSES 79,261 94,845 96,845 94,845 94,845 94,845
CAPITAL OUTLAY 0 0 0 0 0 0

TOTAL 187,581 210,563 210,563 210,563 216,045 216,045

Personnel Authorization History

Internal
Department: =

Services

Division: Water Billing
Account #; 8]570 501001
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Clncf/\ccounts Cluk 6 ] I ! I 1 I 1
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City ‘Iisbury .

Department of Internal Services
Proposed Organization Chart
Fiscal Year 2015

Director of Internal Services

| ' ™ )

Assistant Directorof Internal Services - Assistant Director of Internal Services - Assistant Director of Internal Services -
Procurement and Parking QOperations Accounting
] |
{ | | I _ |
Parking Supervisor Senior Buyer Utility Billing Supervisor Accounts Payable Il Cashier Payroll Accountant
Parking Enforcement - Revenue Clerk }/Backup
e Utility Billing | )
Officer Buyer ¥ g Cashier
Parking Maintenance
e g — Buyer Assistant Utility Billing It Revenue Clerk |
Worker
—{  Office Assciate Il Revenue Clerk Il
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82075 Water Treatment Branch
Fiscal Year 2015

Program Goals

Goals

1. Openly and regularly communicate with citizens of the City.
* Provide annual Water Quality Report.
¢ Respond to all water quality complaints.
« Provide plant tours to schools and citizens groups.
» Provide water conservation outreach and education at City festivals, fairs and Earth Day.

2. Optimize reliability and use of existing facilities.

3. Provide for well field expansion, adding new Palec Well and increasing redundancy.

Water Fund Budaet Account: 82075 - Water Treatment Branch ‘ l D 1 '
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82075 Water Treatment Branch
Fiscal Year 2015

SIGNIFICANT CHANGES

Personnel Services:

1.

82075-501001 Clerical
Increase $25,935. — To un-freeze Office Associate Position for the Water Treatment Plant..

82075-501015 Night Differential
Decrease $290. Expenses covered for night shifts with current amount.

. 82075-502090 Safety Glasses

Decrease $204. Employees alternate purchase years.

Operating Expenses:

1.

82075-523609 QOutside Labs
Decrease $2,500 Remove Additional VOC sampling.

. 82075-523630 Janitorial Services

Decrease $1,120. current amount covers services for Park and Paleo Water Plants.

82075-534301 Buildings
Increase $7,360. for increased cost of grounds keeping contract.

. 82075-534302 Equipment

Increase $7,000 to install a new shut off value for the #4 high service pump.

Water Fund Budaet Account: 82075 — Water Treatment Branch | | 1/} °




82075 Water Treatment Branch

Fiscal Year 2015
SIGNIFICANT CHANGES

. 82075-534501 Elevated Storage Tanks
Decrease $30,000. based on proposal to reduce tank maintenance as a CIP project.

. 82075-546011 Computers
Increase $1,150. to purchase computer for Water Plant Administrative Assistant and replace 10 year old
computer that manages plant systems and alarms. '

. 82075-554404 Copiers
Decrease $1,400. Decrease in contract cost.

8. 82075-556201 Electricity
Decrease $5,000. per energy consultant recommendation

| 9. 82075-556202 Natural Gas
Increase $1,000. per energy consultant recommendation.

10.82075-556204 Gasoline
Increase $5,000. for increased fuel costs for operation of larger generators (7 total)

Water Fund Budaet Account: 82075 — Water Treatment Branch | l I '




 FY13
ACTUAL

PERSONNEL SERVICES 787,107
OPERATING EXPENSES 830,090
'CAPITAL OUTLAY (39,854)
TOTAL 1,577,343

City of Salisbury
Budget Summary
82075 — Water Fund - Water Treatment
Fiscal Year 2015

FY 14 FY 14
APPROVED  ADJUSTED
BUDGET BUDGET
704,097 704,097
939,176 1,530,136
280,000 832,616
1,923,273 3,066,849

Personnel Authorization History

Department:
Division:
Account #:

Public Works

Wiater Treatment

82()75 501002

CURRENT
YEAR
EXPECTED

703,897
1,545,771
832,616

3,082,284

FY 15
FINANCE
REQUEST

708,670
961,566
o

1,660,236

FY 15
MAYOR'S
BUDGET

719,649
881,566
0

1,601,215

[ e B o [ B F el iV bRE T it
0 h['fa)‘f'Grad% AF 5 %&%Requcst RCC%)II?E]EQ&%?]B?& [L‘ffﬁrﬁgﬂrd
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W'uer Treatment Plant Supt 1 l

Asst. Water Treatment Plant Supt. 1

Water Plant Maintenance Operator 1

Water Treatment Plant Operator [I 0

Water Treatment Plant Operator | 7

Quality Control/Sample Technician ]

Office Associate I 1

[Total 12 12

12
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Fiscal Year 2015 Proposed Organization <\

Administration
Resource Management
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Water Fund Budaet Account: 82075 — Water Treatment Branch l



82076 Water & Sewer Branch
Fiscal Year 2015

Program Goals

1. Operate the public water distribution system so as to protect public health in a reliable and efficient manner.
Handle interruptions to service in a manner that will minimize inconvenience and restore the water
distribution system as quickly as possible. Respond to emergency response calls within one (1) hour

during normal business hours and within two (2) hours during non-business hours, 90% of the time.

2. Provide and schedule training for the Water & Sewer Branch workforce such as, but not limited to, safety
(Confined Space, Trenching/Excavating, Hazard Communication, CPR, Personal Protective Equipment,
Flaggingh'raffic Control), specific job related tasks, and classes to prepare the workforce to pass the State

of Maryland Department of the Environment Water Distribution System operator certification exam.

3. Replace non-traffic style fire hydrants bordering Route13 and Route 50 with new traffic style hydrants. The
traffic style hydrants have a break-away system that keeps the hydrant valve closed when the hydrant is

broken off, preventing water from discharging.

Water Fund Budget Account: 82076 Water & Sewer Branch




82076 Water & Sewer Branch

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services:
No significant changes for FY15
Operating Expenses:

1. 82076 — 534304 Street/Lots
Decrease by $1,500.00 — Water & Sewer Branch has several purchase orders to purchase stone for
FY2015.

2. 82076-546008 — Postage
Increase $2032.20, for postage and United Parcel Service shipments for the Meter Shop.

3. 82076-546011 — Computer
Decrease by $1,500.00, no computers or laptops are needed for FY15. All Water & Sewer Branch
computers were updated 1/31/2014.

4. 82076-546015 — Safety
Increase by $1,173.00 to replace gas monitor one which is no longer working and the back-up gas monitor
parts are no longer available.

5. 82076-554404 - Copiers
Decrease by $173.00 Savings on new contract with Cannon.,

Water Fund Budget Account: 82076 Water & Sewer Branch | | |'q




82076 Water & Sewer Branch

Fiscal Year 2015 E
SIGNIFICANT CHANGES N2

6. 82076-555403 — Pagers
Decrease by $1,800.00. Pagers are no longer used.

7. 82076-555404 - Internet Service :
Increase by $300.00, based on FY2014 monthly average of Comcast invoices.

8. 82076-555503 — Travel
increase by $1,000.00, for mileage reimbursement for the Water & Sewer Branch employees called in
during emergencies

9. 82076-555504 — Training/Schools
Increase by $500.00, for training for the Water & Sewer Branch employees. In FY 14, all positions except
the two (2) frozen were filled. These monies are needed to give our newest employees as well as our other
employee’s adequate training for their job/position.

Capital Outlay:

No Capital Outlays in FY14 budget.

Water Fund Budget Account: 82076 Water & Sewer Branch | l | tﬂ




City of Salisbury
Budget Summary

82076 — Water Fund - Water Branch
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY13  APPROVED  ADJUSTED YEAR FINANCE MAYOR’S

ACTUAL BUDGET BUDGET  EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 722,772 721,044 721,044 721,044 721,112 731,410
OPERATING EXPENSES 245,505 248,190 274,079 274,079 323,122 248,122
CAPITAL OUTLAY 0 0 0 0 0 0
TOTAL 968,278 969,234 995,123 995,123 1,044,234 979,532

Personnel Authorization History
Department; Public Works
Division: Utilities - Water
Account #' 82(]76 501002
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Fiscal Year 2015 Proposed Organization q

Adminlstration
Resource Management
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83000 Water Administration

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Expenses:

No significant changes in FY15

Operating Expenses:

No significant changes in FY15

Cabi'tal Outlay:

No Capital Outlays in FY15 budget.

I

Water Fund Budaet Account: 83000— Water Administration l | lq



FY 13

ACTUAL

PERSONNEL SERVICES 136,978
OPERATING EXPENSES 695,713
CAPITAL OUTLAY 2,949
TOTAL 835,640

City of Salisbury

Budget Summary
83000 — Water Fund - Administration

Fiscal Year 2015

FY 14 FY 14
APPROVED ADJUSTED
BUDGET BUDGET
140,912 140,912
240,072 240,782

0 0

380,984 381,694

CURRENT
YEAR
EXPECTED

140,912
240,782
0

381,694

FY 15
FINANCE
REQUEST

147,618
255,013
0

402,631

FY 15
MAYOR'’S
BUDGET

147,618
255,013
0

402,631
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84080 Sewer Engineering Branch
Fiscal Year 2015

Program Goals

1. Perform and administer all project delivery functions related to municipal infrastructure projects through planning,
design, permitting, bidding, construction management and project closeout phases.

2. Apply for funding for municipal infrastructure projects and administer all grants and loans for Public Works projects.
! 3. Oversee full time construction inspection services on all infrastructure projects.
4, For private development projects within the City Limits, review and inspect municipal infrastructure and impact on

existing water/sewer treatment, collection and distribution system.

5. Maintain standard details and specifications, and update as necessary. Note: New Standard Specifications and
Details were issued on January 1, 2014,

6. Provide technical support required to successfully implement “Cityworks” Computerized Maintenance Management
System (CMMS). Provide training for users of Cityworks. Provide recommendations for how to fully utilize
Cityworks for the maintenance of City assets.

Sewer Fund Budget Account: 84080 - Sewer Engineering Branch ‘ 2° o



84080 Sewer Engineering Branch

Fiscal Year 2015
Significant Changes

Personnel Services:
. No significant changes from FY14 budget

Operating Expenses:

1. 84080-555403 Pagers
Decrease - $300 Eliminated funding for pagers since they are not being used by this division.

3. 81080-546029 Computer Software (Sewer Portion)
No net change in funding overall — Yearly License fee adjustments as noted below;
a. Decrease - $2,500 Cityworks License.
b. Decrease - $ 600 Innovyze InfoSWMM
c. Increase - $1,500 ESRI GIS Software Maintenance and Upgrades.
d. Increase - $ 500 Maryland Property View,
e. Increase - $1,100 Carlson Survey Software.

Capital Outlay:
No capital outlays in FY15 budget.

Sewer Fund Budget Account: 84080 — Sewer Engineering Branch .7 N |
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PERSONNEL SERVICES
OPERATING EXPENSES
CAPITAL QUTLAY
TQTAL

City of Salisbury

. Budget Summary

84080 — Sewer Fund - Engineering
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYQOR'S
ACTUAL BUDGET . BUDGET EXPECTED REQUEST BUDGET
576,133 613,783 613,972 613,972 508,316 523,989
117,815 88,916 < 314,332 314,332 248,716 248,716
0 0 68,093 68,093 40,000 40,000

693,948 702,699 996,396 996,396 798,032 812,705




84080 Sewer Engineering Branch
Fiscal Year 2015

Proposed Organization
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Sewer Fund Budget Account: 84080 — Sewer Engineering Branch l2az
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2)
3)
4)

9)

15000, 81570, 85070 Department of Interna! Services
Finance Division
Fiscal Year 2015
Program Goals

Conduct analysis of City's Fiscal Structure to ensure we are maximizing existing revenue sources.
investigate ways to improve collection of receivables.

Implement audit recommendations.

Document and assign financial reporting processes in order to improve efficiencies.

Evaluate MUNIS Report Writer. Implement this application if the evaluation determines benefits warrant.

1204



15000 — Department of Internal Services
Finance Department
Fiscal Year 2015
Significant Changes

PERSONNEL SERVICES:

1. Increase in Salaries- (50101) due to the city wide increases determined in the compensation study.

OPERATING EXPENSES:

1} No Significant Changes

1205



City of Salisbury
Budget Summary
85070 - Sewer Fund - Billing
Fiscal Year 2015

. FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 232,632 196,043 194,043 196,043 202,996 207,723
OPERATING EXPENSES 26,686 36,235 38,235 36,235 36,235 36,235
TOTAL 259,318 232,278 232,278 232,278 239,231 2437,958

Personnel Authorization History
Internal

Department:

Division:
Account #:

Services
Sewer Billing

85070 501001
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City oM™alisbury ‘

Department of Internal Services
Proposed Organization Chart
Fiscal Year 2015

Director of Internal Services

| r | |
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] I | | |
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86083 Wastewater Treatment Branch
Fiscal Year 2015
Program Goals

Goals

1. Continue addressing daily operation of the upgraded plant and the ongoing challenge of keeping the
plant operational and in compliance with our Consent Order and NPDES permit.

2. Continue reducing the risk of storm related Sanitary Sewer Overflows (SSO).
3. Continue best management practices for wastewater pumping stations.
4. Continue to monitor chemical use for cost and effectiveness.

5. Institute City Works preventative maintenance and materials management system when available.

Sewer Fund Budget Account: 86083 — Wastewater Treatment Branch | 209




86083 Wastewater Treatment Branch
Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services

* 86083-502081 Safety Shoes ,
Increase $400 — To include 28 WWTP employees as required for safety. Each employee will be
allocated $200 per year. :

Operating Expenses:

» 86083-523609 Outside Labs
Decrease $9,350.00 due to less samples being taken for the new upgrade.

» B86083-546008 Postage
Decrease $2,000 for water meter returns. Cost picked up by 82076-546008.

- etti—tin AP - ettt Jt
Sewer Fund Budget Account: 86083 — Wastewater Treatment Branch ' ZOq




City of Salisbury
Budget Summary page 1 of 2
86083 — Sewer Fund — Wastewater Treatment Plant
Fiscal Year 2015
FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR’S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 1,708,109 1,626,024 1,626,024 1,626,024 1,784,475 1,814,847
OPERATING EXPENSES 2,356,229 2,945,469 4,213,543 4,213,543 2,843,619 2,843,619
CAPITAL QUTLAY 4,323 555,000 745.732 672,118 44,000 78,000
TOTAL 4,068,661 5,126,493 6,585,299 6,511,686 4,672,094 4,736,466
Personnel Authorization History
Department: Public Works
Division: WWwWTP
Account #: 86083 501002
R nie T e RIS ST R T ERE M?f;of ST Councily
Cl(w, “Title - G : Yorird e s SRy 2042 i fi*m',;l 3 'bﬁ Tg_:-g_;g&1}g=‘§g' : Appraved
LT 7‘1".' 1 ", I R u.f:g."i: '-n. Rt J" ”a.'iaﬂd.:.f‘ g ‘.i:ré“’;ﬁ Gl ’}x" o i i, HEYgISY:
Superintendent WWTP 14 1 ! ! 1 1 I l
Asst. WWTP 12 0 0 0 0 0 1 ]
Superintendent
Asst, WWTP 10 1 1 1 ! 1 0 0
Superintendent
Maintenance Supervisor 9 0 0 0 0 0 1 1
WWTP Chief Operator 10 l 1 1 1 1 1 1
Maintenance Supervisor 8 1 ! 1 1 1 0 0
Laboratory 8 1 1 | 1 1 | |
Director/Chemist
Biosolids Manager 9 ] ] ] 1 | ] 1
6




City of Salisbury
Budget Summary

86083 — Sewer Fund — Wastewater Treatment Plant rese zer?
Fiscal Year 2015
Department: Public Works
Division: WWTP
Acwu nt # 86083 501002
: R S A T (X6 _ﬂ"i-:'r?l:i" S TE e AUl Lo ST RV R “’“‘"'fr‘gg ,.,."i"— 5_:’:“ e £ Je §€$ i wx.z{“M'l)'Or’% 7 ICOaNCL)
| By G_‘;!‘d‘e vl ‘upy ) _,'_: ) L }‘, Y4l "ok ‘ 14w, ; :5';' {iﬂ lE_comnlellda’u?n; ; _pprovcd
FIRA X ’ ket il RVAIS St SRV TS A A RS
B ILClI‘ICldII Supcrwsor 7 | | 1 ! | I 1
WWTP Shift Supervisor 9 3 3 3 3 3 3 3
Materials Manager 6 1 i 1 1 1 1 I
WWTP Operator IV 9 0 0 0 0 0 0 0
WWTP Operator 111 8 7 7 7 7 3 3 3
WWTP Operator 1 7 1 ] 1 1 2 2 2
WWTP Operator | 6 0 0 0 0 3 3 3
Plant Mechanic 6 5 5 5 5 5 5 5
Lab Technician 4 2 2 2 2 2 2 2
Q;ﬁ;gg:;s{:alwe Office 4 | I l | I | |
Groundskeeper 3 1 1 1 1 l 1 . |
Assistant Plant Mcchanic 2 ] ! 1 I 1 1 I
[Tatal (page 2) 23 23 23 23 13 23 23
Total 29 29 29 29 29




86083 Wastewater Treatment Branch
Fiscal Year 2015
Program Goals
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“Sewer Fund Budget Account: 86085 Water & Sewer Branch 12.19

86085 Water & Sewer Branch
Fiscal Year 2015

Program Goals

Preventing public health hazards by providing proper operation and maintenance of the public Wastewater
Collection System. ldentify causes of sewer blockages/stoppages and take appropriate action to eliminate
them such as, but not limited to, repair/replacement, aggressive root control and grease control, and provide
property owners connected to the public Wastewater Collection System with information to help control and

decrease the causes of blockages/stoppages. Respond to emergency response calls within one (1) hour during
normal business hours and within 2 hours during non-business hours.

Provide and schedule training for the Water & Sewer Branch workforce such as, but not limited to, safety
(Confined Space, Trenching/Excavating, Hazard Communication, CPR, Personal Protective Equipment,
Flagging/Traffic Control), specific job related tasks, and classes to prepare the workforce to pass the State of
Maryland Department of the Environment Wastewater Collection System operator certification exam.




86085 Water & Sewer Branch

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services:

1. 86085-501021 — Overtime/Non-Clerical
Increase by $12,500.00 for emergencies based on FY14; overtime required to provide adequate coverage
during emergency response such as hurricanes, snow events and emergencies, etc.

Operating Expenses:

o 86085-523600 — Skilled Services/Maintenance
Decrease by $2,200.00.

» 86085-546015 — Safety
Increase by $2,200.00 to purchase gas monitor,

o 86085-546016 - Medical
increase by $500.00 based on average off FY14 invoices to Cintas.

« B6085-556202 — Naturai Gas
Decrease by $500.00 per Finance

Capital Outlay:

No capital outlay for FY15

Sewer Fund Budget Acc?unt: 86085 Water & Sewer Branch l, 1



City of Salisbury
Budget Summary

86085 — Sewer Fund - Sewer Branch

Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15
FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S
ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET
PERSONNEL SERVICES 677,813 593,599 593,599 593,599 634,765 652,067
OPERATING EXPENSES 229,161 344,520 429,833 429,833 343,120 343,120
CAPITAL OUTLAY 0 0 0 0 0 0
TOTAL - 906,974 938,119 1,023,432 1,023,432 977,885 995,187
Personnel Authorization History
Department: Public Works
Division: Utilities - Sewer
Accounl #: 86085 50]0{12
R T SR [ E7 DR G Mo R e S
Cl‘ws1 i Yl [ s Hn nendations v‘Appmvcd-‘
e A RTER
Asst. W&S Supmmcndcnl I I 1 I 1 [
Utility Supervisor 11 0 0 0 0 ] 1
Utility Supervisor 1 1 ] 1 | | !
Utility Technician 1§ 1 1 ! ! 3 3
Utility Technician [1 3 3 3 3 2 2
Utitity Technician | 2 2 2 2 2 2
Meter Technician [1 0 0 0 0 ] 1
Meter Technician | | 1 1 1 I !
Water Meter Reader 11 1 1 1 1 I !
Water Meter Reader | ] ] ! l 1 1
Tatal 11 11 11 11 12 14

1214




Fiscal Year 2015 Proposed Organization

Administration
Resource Management
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| Streat Sweeping Carpenter Shop Construction . | T B1080 Utitty Team 3 +* Opera!.mns < 1
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| l | [ |
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| ;Ic;;n t— 34064 Coomination o T | I
I ! l Work Scheduling [« ) . I
I * | [ BlpSollds Suction |
| I ' I
| Recycling |
I Section i p“z;zu"m Survey Retourmes - : | Metar Reading |, :
| 32062 | Team h

| |
I I ; |
| | I |
: —» Supply CHica ' CADD/GIS Resources [« : : :
! | | |
Y iy | | [
| | I |

Trathc Management 1

I 22000 Trafhc «—! I
| 31152 Lighting | | |
I | 1 |
[ | ! |
| ) i |
| | I |
| | I I
| | | |
| | |

General Fund | Water & Sewer Fund

Sewer Fund Budget Account: 86085 Water & Sewer Branch ' 2 \ 5
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86086 Pretreatment Section
Wastewater Treatment Branch
Fiscal Year 2015

Program Goals

Goals

1. Facilitate ability of the WWTP to maintain compliance with State and Federal requirements.

2. To prevent the introduction of pollutants into the municipal wastewater treatment works which will interfere with

the operation of the works, may result in physical or biological damage to the works, or cause unreasonable
attention and/or expense.

3. To prevent the introduction of pollutants into the municipal wastewater treatment works which will pass through
the works, inadequately treated, into the receiving waters.

4. To ensure that the quality of the wastewater treatment works sludges are maintained at a level which allows its
use and disposal in compliance with applicable statutes and regulations.

5. Promote a cooperative relationship between industrial users and the City through education in pretreatment
requirements and procedures.

Sewer Fund Budaet Account: 86086 — Pretreatment Section }“2.1le
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86086 Pretreatment Section
Wastewater Treatment Branch

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Expenses:
No Significant changes from FY 14 budget
Operating Expenses:

86086-523609 Outside Labs
Increase $2,000 — To provide increase in number of industrial samples taken.

86086-556204 Gasoline
Increase $500 — Due to increase in site inspections

Capital Outlay:

No capital outlays in FY15 budget.

Sewer Fund Budaet Account: 86086 — Pretreatment Section I 219




City of Salisbury
Budget Summary

86086 — Sewer Fund - Pretreatment Monitoring
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 : FY 16

FY13  APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 1I33,433 148,138 148,138 148,138 154,114 156,707
OPERATING EXPENSES 30,406 32,175 32,230 32,230 34,430 34,430
TOTAL 163,839 180,313 180,368 180,368 188,544 191,137

Personnel Authorization History

Department: Public Works
Division: - Pretreatment Monitoring
Account #: 86086 501002

R R e B e I
’ .‘.‘5'-5, fijﬁ‘ unEh »,.{,:.1_ pept 'Heag £ e unyoglnsw ;
?;IQTi?;«,!F;Y' Iilrfﬁé 4? I"Ys.ilrsz‘:,}g* ?JF‘».Yﬁ']Z} o Rr_&,quctxt",‘{ilJ LRugqgnn;inlm Ui
Iy o " ; “A; -J"’.r!h ?\ .g l:‘r') ;.. b ‘{ »F“' ‘Z i‘ Y!l] _;;P:}" \‘a! 4'- QF; ,; 4 -);1},21 \‘F'Y““] 5‘ nl'” !
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Pretl eatment Coondma«mr 9 |

Pretreatment Technician 11 5

Pretreatment Technician |1 3
Total N

| 1 1
! 1 1
1 1 |
3 3 3

| — | -
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Fiscal Year 2015 Proposed Organization

wa Administration
Resource Management
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Sewer Fund Budaet Account: 86086 ~ Pretreatment Section |2| q



87000 Sewer Administration

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Expenses:
No significant change in FY15
Operating Expenses:

87000-513302 — Other Attorney ,
Decrease $320,000. Litigation complete for the WWTP funds no longer needed.

Capital Outlay:

No capital outlays in FY15 budget.

Sewer Fund Budaet Account; 87000— Sewer Administration | ZZD




PERSONNEL SERVICES
OPERATING EXPENSES
CAPITAL OUTLAY

TOTAL

City of Salisbury
Budget Summary

87000 — Sewer Fund - Sewer Administration
| Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE
ACTUAL BUDGET BUDGET EXPECTED REQUEST
160,993 170,478 170,478 170,478 178,399
2,518,805 759,389 1,019,209 1,019,209 466,002
2,202 0 1,943 1,943 0
2,682,001 929,867 1,191,629 1,191,629 644,401

FY 15
MAYOR’S
BUDGET

178,399
466,002
0

644,401

| 22]




. City of Salisbury

Marina Fund

Proposed Budget
Fiscal Year 2015

Marina Fund Revenues - FY 15

Transfer from
General Fund
0
0%

Charges for
Services
100%

Marina Fund Expenditures - FY 15

Personnel
Services
41%

Operating
59% \F’—

1300



47000 Marina
Fiscal Year 2015

Program Goals

Goals

« Provide clean, safe, and well-maintained docking facilities, building, and bathrooms.

« Improve aesthetic appeal of front entrance area of marina; new fence, gate, signage etc.

¢ Improve marina access to slip holders by replacing current gate locks with user-friendly modeis.
» Provide added safety/security on docks by repairing or replacing current electric pedestals.

» Increase marina awareness by:

<+ Establishing, maintaining and updating as needed an internet website
+ Designating an area of the marina for canoe/kayak/paddleboard launching and storage

General Fund Budget Account: 47000 — Marina l q o) |



City of Salisbury
Revenue Summary
Detail - Marina Fund

-Fiscal Year 2015

“3“1@%174;"’" ETR o d»i"...}'i __j
L5, TR uREVIgEx;]*P" 4 r§F\Yg1, ' '
RCCOUNTINAME (c 1L, b {BUDGE LjPR@Jecn@NM
60300 434710 SI:p Rent 36.588 45,000 45 000 35,000
60300[434711 Boat Gas 13,079 15,000 15,000 15,000
60300[434712  |Boat Diesl 7,155 8,600 8,600 6,000
60300[456911 Other Misc 283 - - -
60300[456921 Laundry In 176 400 400 200
60300[456927 Elec Fee 4,604 8,000 8,000 5,000
60300469110  |Trf Gen 23,466 23,466 23,466 22,914
Marina Fund Total - 85,351 100,466 100,466 84,114

1 302
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City of Salisbury
Marina Fund
Revenue Descriptions

Tt

434710 Slip Rental

Monthly, fees for renting slips

434711 Boat Gas

Sales of gasoline

434712 Boat Diesel

Sale of diesel fuel

434716 Sewage

Cost of pumping sewage

456110 Investment Interest

Interest income

456911 Other Misc. Receipts

Revenues not otherwise classified.

456921 Laundry Income

Fees charged for washer and dryer at Marina

456927 Electric Fees

Fees charged for electric hookup at Marina.

469110 Transfers from General

1\\'}?"}‘{:.-‘2’;?‘_','15’:"'{‘)';\‘ -'?"':.'( - ‘:;.-7:1'-.957.51:"& ‘,:':;*71 T P -- o
R L AN IR B A

T e O N G Gy T e S i s e B R
O thenRinar Sart b TRt 1 G L R

ﬁéiﬁéﬁmurce&ﬁﬁ@?&: T
l Used for funds transferred from the General Fund

1303




47000 MARINA

Fiscal Year 2015
SIGNIFICANT CHANGES

Personnel Services:
No personnel services in the FY15 budget
Operating Expenses:

No significant changes

Capital Outlay:

No capital outlay in FY15 budget.

General Fund Budget Account: 47000 — Marina A zaq



City of Salisbury
Budget Summary
47000 - Marina Fund
Fiscal Year 2015

FY 14 FY 14 CURRENT FY 15 FY 15

FY 13 APPROVED ADJUSTED YEAR FINANCE MAYOR'S

ACTUAL BUDGET BUDGET EXPECTED REQUEST BUDGET

PERSONNEL SERVICES 25,125 40,241 40,241 40,241 34,239 34,239
OPERATING EXPENSES 73,411 60,225 62,460 42,282 49,875 49,875
CAPITAL OUTLAY . o 0 ‘ 0 0 0 0
TOTAL 98,536 100,466 102,701 82,623 84,114 84,114

1365



Fiscal Year 2015 Proposed Organization

Administration
Resource Management

General Fund
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Water & Sewer Fund

General Fund Budget Account: 47000 — Marina
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City of Salisbury
Budget Calendar

JAN FEB

MARCH APRIL MAY JUNE

Budget instructions

issued

Departments prepare

Revenue forecasts
developed and revised

Department budget requests
reviewed at Mayor's level

Department Budget request revised
and assembled in Mayor's budget

Mayor's Proposed
Budget Presented
to Council

1st reading of
budget ordinance

City Council work sessions to
review & revise Mayor's budget

Public hearing on budgét

2nd Reading of budget
ordinance & adoption
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City of Salisbury

Authorized Positions

Proposed
Fiscal Year 2015
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POLLEN (TSl

City Clerk

Mayor's Office

Human Resources

Development Services

Community Development

Internal Services - Finance Accounting
Water Billing
Sewer Billing

Internal Services - Purchasing |Procurement

Parking Authority

Information Technology

Police

Sworn

Non-Sworn

City Comm. Center

Animal Control

Fire

Sworn

Non-Sworn

Building Permits & Inspections

Neighborhood Services & Code Compliance

Public Works - General

Traffic

Engineering

Resource Management

Streets

Street Cleaning

Waste Collection/Disposal
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Recycling

Fleet Management

Z00 13 13 13 13 13 13 13

Carpenter 3 3 3 3 3 3 3

Parks 6 6 8 6 6 6 6
Public Works-Water & Sewer  [Water Branch 14 14 14 14 13 13 13

Water Treatment 12 12 12 12 12 12 12

WWTP 29 29 29 29 29 29 29

Sewer Branch 11 11 11 11 12 12 12

Pretreatment Monitoring 3 3 3 3 3 3 3
Total 384 385 395 395 396 386 398

/40 3
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General Fund

Police Police Services 21021-577025 Vehlcles Emergency Vehicle Replacement SPD 15-02 378,790 © 283,335
Fire Fire 24035-577025 Vehicles . |Apparatus Replacement - Command Veh, FD-10-03 75,000 . 75,000
Public Works |Sweeping 32060-577030 Equipment Asset Management GIS Development 001 (150001 70 Q00
Total General Fund ;?

Parking Fund

Parking [WWTP |31154-577015 Bulldings Waterproofing Membrane Strip at Parking Garage
Total Parking Fund

Water and Sewer Fund .
Public Works  [WWTP |86083-577030 Equipment [OmnlSite for LIft Statlons | stco03 | 44,000 44,000] ]

1402
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City of Salisbury

Pay Plan (adopted FY14)

Fiscal Year 2015

e g R R Y QN IR o et
St 0 “? % 3 H."‘ L

Gradgﬁ; b, ¥ A e g Depalrtment’,,f?‘ﬂvmz Rl ' Maximum|
Custodian Police: Non-Sworn

1 Office Associate | Any
Parking Maintenance Worker Internal Services — Procurement $22,235 |835,763
Public Service Officer Police; Non-Sworn
Assistant Plant Mechanic Public Works — WWTP
Cashier Internal Services - Finance
Carpenter Assistant Public Works
Cffice Associate Il Public Works ~Garage, HR, Fire Dept
9 Painter Public Works $24.013 $38,623

Parking Enforcement Officer

Records Clerk

Sign and Pavement Marking Technician |
Supply Records Clerk

Survey Technician |

internal Services — Parking
Police: Non-Sworn

Public Works - Traffic

Public Works-Resource Mgmt
Public Works — Engineering

1oy




Page 2 of 7
Accounts Payable Clerk | Internal Services - Finance
Assistant Utility Locator Public Works - Utilities
Auto Mecharic Il Public Works ~ Fleet Maintenance
Buyer Assistant Internal Services-Procurement
Chief Records Clerk Police Civilian
Education Technician Public Works — Zoo
Groundskeeper Public Works ~ Zoo, WWTP
Meter Tech | Public Works - WTP
Motor Equipment QOperator | Public Works-Streets, Sanitation, Parks $25,835 | $41,714
Office Associate |l| Public Works _ Service Center
Park Maintenance Worker Public Works- Parks
Pretreatment Technician | Public Works - WWTP
Property Custodian | Police: Civilian
Revenue Clerk | Internal Services -Finance
Secretary/Records Clerk Police: Civilian
Water Meter Reader | Public Works — W&S Branch
Zookeeper | Public Works — Zoo
Administrative Office Associate PW-0&M, Engineering, WWTP, W&S, BPI, Mayor’s
Buyer Internal Services - Procurement
Crime Data Analyst Police: Civilian
Engineering Associate Public Works
Intelligence Data Analyst Police: Civilian
Meter Technician Il Public Warks — Utilities
Motor Equipment Operator I Public Works — Streets, Parks, Sanitation

$28,008 | $45,051

Property Custodian Il Police: Civilian
Sign and Pavement Marking Technician |l Public Works — Traffic
Survey Technician I Public Works - Engineering
Utility Locator Public Works — Utilities
Utility Technician | Public Works - Utilities

Iqoy




Page 3 of 7
Administrative Support Technician Comm. Development
Administrative Records Clerk NSCC
Animai Control Officer Police: Civilian
Assistant Sanitation Supervisor Public Works — Sanitation
Autoc Mechanic 1 Public Works — Fleet Maintenance
.|Crew Leader Public Works — Streets
Education Technician PW-Zoo
L.ab Technician PW-WWTP
Motor Equipment Operator Il Public Works-Streets, Sanitation, Parks $30,251 | 348,657
Pretreatment Tech 11 Public Works- WWTP
Police Communications Officer | Police: Civilian
Quality Control Sample Technician Public Works — WTP
Survey Tech Il PW- Engineering
Utility Billing Clerk Il Internal Services- Finance
Utility Technician 1| Public Works = W&S Branch
Zookeeper I Public Works - Zoo
Accounts Payable Clerk Il Internal Services-Finance
CAD Drafter Public Works - Engineering
Carpenter Supervisor Public Works
Chief Account Clerk Internal Services — Finance, Public Works - Zoo
Chief Administrative Records Clerk Police: Civilian
Horticulturalist Public Works — Parks :
Human Resources Associate Mayor's Office - HR $32,670 | $52,548
Network Technician - Information Technology
Materials Manager Public Werks
Motor Equipment Operator IV Public Works
Office Manager Public Works, Police, Fire, NSCC
Parking Supervisor internal Services — Procurement
Recycling Supervisor Public Works — Sanitation
Sanitation Supervisor Public Works — Sanitation
Senior Buyer Internal Services - Finance
Utility Billing Supervisor Internal Services — Procurement
Utility Technician HI Pubtic Works — W&S Branch

{40b




Page 4 of 7
Water Meter Reader Il Public Works - W&S Branch
Water Treatment Plant Operator | Public Works — WTP
WWTP Operator | Public Works - WWTP
WWTP Mechanic Public Works - WWTP
Code Enforcement Officer Neighborhood Services & Code Compliance
Diesel Mechanic Public Works - Fleet Maintenance
Electrician’ Pubtic Works- Traffic Control
Motor Equipment Operator V Public Works WWTP
Plumbing Inspector Building Permits & tnspections
Police Communications Operator Il Police .
Assistant City Clerk Office of the City Clerk
Revenue Clerk Il Internal Services - Finance $35283 | $56.751
Streets Supervisor Public Works — Streets
Utility Supervisor Public Works — W&S Branch
Veterinary Technician Public Works - Zoo
Water Treatment Cperator || Public Works - WTP
WWTP Operator || Public Works - WWTP
Zookeeper IV Public Works — Zoo
Building Inspector Building Permits & Inspections
CAD Supervisor Public Works
Payrotll Accountant Finance
Construction Inspector Public Works
Development Coordinator Public Works
Electrical Supervisor Public Works - WWTP
Engineering Technician Public Works -
GIS Analyst Public Works - Engineering $38,107 | $61.293
Laboratory Director/Chemist Public Works - WWTP
Lead Zoo Keeper Public Works - Zoo
Marketing & Development Associate Public Works ~ Zoo
Parks Supervisor Public Works ~ Parks
Plumbing Inspector BPI
Resource Manager Public Works, Police-Civilian
Traffic Supervisor Public Works ~ Traffic

({07




Page 5 of 7
Utility Section Chief Public Works — W&S
Vehicle Maintenance Supervisor Public Works — Fleet Maintenance
WWTP Qperator ll| Public Works - WWTP
Water Plant Maintenance Operator Public Works -~ WTP
Assistant W&S Superintendent Public Works — W&S
Bio-Solids Manager Public Works - WWTP
Construction Inspection Supervisor Public Works — Technical Services
Education Curator Public Works — Zoo
Human Resources Manager Mayor's Office-HR
Maintenance Supervisor Public Works — WWTP
o Network Administrator IT $41,155 | 966,196
Plans Examiner Building Permits & Inspections
Police Communications Officer Il Police Non-Sworn
Pretreatment Coordinator/Supervisor Public Works — WWTP
WTP Assistant Superintendent Public Works- WTP
WWTP Shift Supervisor Public Works - WWTP
WWTP Operator IV Public Works - WWTP
Payroll Accountant Ii . Internal Services - Finance
gﬁ?;??:e?;;?lmgt Specialist Mayor's -Business Development
Housing Supervisor Public Works - WATP :
X Neighborhood Services & Code Compliance
Plans Examiner BRI
10 (F;FOJECt Manager Public Works — Engineering $44,447 | $71,490
uartermaster X L

O &M Superintendent Police ~Civilian
Sanitation Superintendent Public Works — O8M
Traffic Systems Manager Publ!c Works - Sanitation

Public Works - Traffic

Public Works — Zoo
Zoo Curator

1Yoy




. Page g of 7
City Clerk Office of the City Clerk
11 Surveyor Public Works
Manager, Technical Support Public Works $48,003 | $77.210
Project Engineer Public Works
Zening Administrator Building Permits & Inspections
Assistant Superintendent - WWTP Public Works WWTP
12 Deputy Director - Operations & Maintenance Public Works — Operations Division $651,844 | $83,387
Director, Community Development Community Development
WTP Superintendent Public Works — Water Treatment Plant
W&S Superintendent Public Works -~ W&S Division
Assistant Director of Internal Services — Finance :gtzm:: g:x:z:: ?g;)n;g(t:izns
13 Assistant Director of Internal Service - Operations . . $55,991 | $90,058
Assistant Director of Internal Services- Procurement Internal Services ~ Procurement/Parking
Supervisory Civil Engineer .
k Public Works
Zoo Director Public Works - Zoo
Director, Building Permits & Inspections Building Permits & Inspections
Director, NSCC Neighborhood Services & Code Compliance
14 Water Division Chief Public Works = Water Division $60,470 | $97,262
WWTP Superintendent Public Works - WWTP
Director, Information Technology Information Technology
Assistant City Administrator Mayor's Office -
15 Deputy Director — Engineering Public Works $65,309 | $105,045
Fire Chief Fire

1Yot




City of Salisbury
Pay Plan — Fire

Proposed
Fiscal Year 2015

T T T e R R z e
ué;ﬁ*&éﬁ} :‘%Ii'f;:’{;x n;m'::jj;ﬂzbéT:tle}:Q;Qnuw Al f%‘ﬁmg}t"" Jﬁ;‘%

1

2 Firefighter/EMT $37,178 $59,532°

3

4 Firefighter/Paramedic $42,275 $67,639

5 Fire Lieutenant $46,328 $74,125

6 Fire Captain $51,655 $82,696

7 Assistant Fire Chief $57,911 $92,656

Deputy Fire Chief $65,091 $104,122

o




City of Salishury
Pay Plan - Police
Proposed
Fiscal Year 2015

'-t*”‘fGrade-s B P, fJobﬁTutle R A mx.wTMamm.umt*-‘

1 Police Officer $39,026 ~ $60,167
2

3 Police Officer First Class $42,660 $66,012
4 Police Corporal $45,725 370,942
5 Police Sergeant $49,699 $77,334
6 Police Lieutenant $54,923 $85,736
7 Police Captain $61,054 $95,598
8 Folice Major $68,095 $106,922
9 Police Colonel $69,137 $111,202

qu



City of Salisbury
Schedule of Current Insurance
FY2015

COVERAGE AMT OR LIMITS DATES OF COMPANY POLICY # PREMIUM COMMENTS
COMMENTS COVERAGE

Auto Liability $1,000,000 cach 07/01/13-07/01/14 LGIT - PLP-502500-2013/14-07 $64,418 $1,000 Deductible
accident ’ {Includes
Garagekecper’s
Liability)

Auto Physical Actual Cash Value or 07/01/13 - 07/01/14 LGIT . PLP-502500-2013/14-07 $65,940 $1,000 Deductible
Damage Cost of Repairs, '
‘ whichever is less

Boiler & $200,000,000 - 07/01/13 - 07/01/14 LGIT (Federal 78362248 $11,299 $10,000 Deductible
il Machinery Annual Aggregate Insurance Co.)

' $1,000,000 -
Each Occurrence

Commercial $3,000,000 — Annual 07/01/13 - 07/01/14 LGIT PLP-502500-2013/14-07 $42.812 $0 Deductible

General Liability Aggregate
$1,000,000 -

Each Occurrence

Excess Liability $3,000,000 — Annual 07/01/13 - 07/01/14 LGIT PLP-502500-2013/14-07 $11,742
' Agpgrepate
$1,000,000 -

Each Occurrence

J| Law Enforcement $3,000,000 - Annual 07/01/13 -07/01/14 LGIT PLP-502500-2013/14-07 $61,708 $1,000 Deductible —

Legal Liability Aggregate Each wrongful act
(Wrongful Acts) $1,000,000 —

Each wrongful act

Property $162,137,098.59 Limit; 07/01/13 - 07/01/14 LGIT PLP-502500-2013/14-07 $£72,746 $10,000 Deductible
Per Occurrence (includes: Fine Arts;
amounts vary per item Historical Property,

Mobile Equipment;
Valuable Papers &
Records)

42



City of Salisbury
Schedule of Current Insurance

FY2015
COVERAGE AMT OR LIMITS DATES OF COMPANY POLICY # PREMIUM COMMENTS
COMMENTS COVERAGE
Public Officials $3,000,000 — Annual 07/01/13 - 07/01/14 LGIT PLP-502500-2013/14-07 £70,124 $1,000 Deductible -
Legal Liability Aggregate Each wrongful act
(Errors and $1,000,000 —
Omissions) Each Wrongful Act
Pollution Legal $2,000,000 Each 07/01/13 - 07/01/16 AlG (Chartis PLS 2672478 851,786 $25,000 Deductible
Insurance Occurrence and Specialty (Three Year  Covers WTP, WWTP,
Aggregate Insurance Co) Premium) Salt Storage, Zoo,
Marina, 407-411
Anne & Short Streets
Commercial Crime  $5,000 - $100,000, 07/01/13 - 07/01/16  LGIT (Travelers) 103872405 $3,242 Includes: Employee
depending on Insuring {Annual Theft, Forgery or
Agreement Installment Alteration Theft,
Payment} Disappearance and
Destruction; and
Computer Fraud
coverage
Public Official £50,000 02/06/14-02/06/15 US Ins. SVCS 106056063 5175 Shawanda Garrison
Bond (Travelers)
Public Official $£50,000 02/06/14-02/06/15 US Ins. SVCS 106056087 8175 Patricia Summers
Bond {Travelers)
Public Official $50,000 10/01/13-10/01/14 US Ins. SVCS 105855463 5158 'Keith Cordrey
Bond {Travelers)
Worker’s Comp $100,000 each accident  07/01/13-07/01/14 Chesapeake 2108403 RT $690,422
$500,000 policy limit Employers
Insurance

Companies

[}




City of Salisbury
Schedule of Current Insurance
FY2015
COVERAGE AMT OR LIMITS DATES OF COMPANY POLICY # PREMIUM COMMENTS
COMMENTS COVERAGE
Friends of Poplar $1,000,000/ Each 01/27/14 - 01727115 Avery Hall 16608178H203 $474 Friends of Poplar Hill
|| Hill Mansion - Occurrence Insurance Mansion Liability
Il Commercial $2,000,000 General (Travelers
General Liability Aggregate Indemnity Co of
- CT)
Zoo Volunteer $5,000 01/22/14 - 01/22/15 Avery Hall 42-5R-344024 $432 Zoo Volunteer -
|| Accident Death/Dismemberment, Insurance medical care coverage
$10,000 Medical ' (Hartford) if injured
il Zoo Commission $1,000,000 03/12/13 - 03/12/14 Avery Hall PHSD814111 $2,200 $1,000 Deductible
Il General Liability & Insurance
Property {Philadelphia ins.
: Co)
Salisbury Police $5,000
Dept. Aux Death/Dismemberment;  09/16/13-09/16/14 Avery Hali 42-SR-34016 $310 Police Auxiliary;
Police/Volunteer $10,000 Medical Insurance SPARC Unit, Et-al;
Accident (Hartford) medical coverage if
injured
4| Salisbury Fire Dept.  $5,000 11/13/13-11/13/14 Avery Hall 42-SR-344022 $310 Fire Department —
| Ladies Auxiliary Death/Dismemberment; Insurance L.adies Auxiliary;
j Accident $10,000 Medical {Hartford) medical care coverage
' if injured
|| Salisbury Fire Dept.  $5,000 10/23/13-10/24/14 Avery Hall 42-SR-344015 $310 Fire Department —
|| Cadet Program Death/Dismemberment; Insurance , Cadets; medical care
$10,000 Medical (Hartford) coverage if injured
Storage Tank $1,000,000 per Incident 06/14/13 - 06/14/14 Avery Hall (24682559 $374 $5,000 Deductible;
Liability Policy $2,000,000 Aggregate Insurance {(ACE Covers fuel siorage
American tanks at Marina
Insurance
Company)




City of Salisbury

Schedule of Renewal Insurance Estimates

FY2015

COVERAGE
COMMENTS

AMT OR LIMITS

DATES OF
COVERAGE

COMPANY

POLICY #

PREMIUM

COMMENTS

Auto Liability

Auto Physical

Damage

Boiler &
i| Machinery

Commercial
General Liability

Excess Liability

j| Law Enforcement
Legal Liability
(Wrongful Acts)

Property

$1,000,000 cach
accident

Actual Cash Value or
Cost of Repairs,
whichever is less

$200,0060,000 —
Annual Aggregate
$1,000,000 -
Each Occurrence

$3,000,000 — Annual
Aggregate
£1,000,000 —

Each Occurrence

$3,000,000 — Annual
Aggregate
$1,000,000 —

Each Occurrence

$3,000,000 — Annual
Apggregate
$1,000,000 -

Each wrongful act

$162,137,098.59 Limit;
Per Occurrence
amounts vary per item

07/01/14- 07/01/15

07/01/14 - 07/01/15

07/01/14 - 07/01/15

07/01/14 - 07/01/15

07/01/14 - 07/01/15

07/01/14 - 07/01/15

07/01/14 - 07/01/15

LGIT

L.GIT (Federal
Insurance Co.)

s

PLP-502500-2013/14-07

PLP-502500-2013/14-07

78362248

PLP-502500-2013/14-07

PLP-502500-2013/14-07

PLP-502500-2013/14-07

PLP-502500-2013/14-07

$£57,719

£60,533

$11,525

$42,541

$11,860

$69,360

£74,201

$1,000 Deductible
(Includes
Garagekeeper’s
Liability)

$1,000 Deductible

$10,000 Deductible

$0 Deductible

$1,000 Deductible -
Each wrongful act

$10,000 Deductible
(includes: Fine Arts;
Historical Property;
Mobile Equipment;
Valuable Papers &
Records)




City of Salisbury
Schedule of Renewal Insurance Estimates
FY2015

COVERAGE
COMMENTS

AMT OR LIMITS

DATES OF
COVERAGE

COMPANY POLICY # PREMIUM

COMMENTS

Public Officials
Legal Liability
(Etrors and
Omissions)

Pollution Legal
|| Insurance

Commercial Crime

|| Public Official
Bond

|| Public Official
Bond

Public Official
Bond

$3,000,000 — Annual
Agpregate
$1,000,000 —

Each Wrongful Act

$2,000,000 Each
Occurrence and
Aggregate

£5,000 - $100,000,
depending on Insuring
Agreement

$50,000

$50,000

$50,000

07/01/14 - 07/01/15 PLP-502500-2013/14-07 $71,667

07/01/13 - 07/01/16 $51,786
{Three Year

Premium)

AlG (Chartis
Specialty
Insurance Co)

PLS 2672478

07/01/13 - 07/01/t6  LGIT (Travelers) 103872405 $3,242
(Annual
Installment

Payment)

02/06/14-02/06/15 US Ins. SVCS

(Travelers)

106056063

02/06/14-02/06/15 US Ins. SVCS

(Travelers)

106056087

10/01/14-10/01/15 US Ins. SVCS

(Travelers)

105855463

v

$1,000 Deductible —
Each wrongful act

$25,000 Deductible
Covers WTP, WWTP,
Salt Storage, Zoo,
Marina, 407-411

Annc & Short Streets

Includes: Employee
Theft, Forgery or
Alteration Theft,
Disappearance and
Destructien; and
Computer Fraud
coverage

Shawanda Garrison

Patricia Summers

Keith Cordrey




City of Salisbury

Schedule of Renewal Insurance Estimates

4N

FY2015
COVERAGE AMT OR LIMITS DATES OF COMPANY POLICY # PREMIUM COMMENTS
COMMENTS COVERAGE
Friends of Poplar $1,000,000/ Each 01727/14 - 01/27/15 Avery Hall 16608178H203 $474 Fricnds of Poplar Hill
Hill Mansion ~ Occurrence 01727/15-01/27/16 Insurance $484 EST Mansion Liability
Commercial $2,000,000 General (Travelers
General Liability Aggregate Indemnity Co of
’ CT)
Zoo Volunteer $5,000 01/22/14 - 01/22/15 Avery Hall 42-SR-344024 $432 Zoo Volunteer - _
Accident Death/Dismemberment;, 01/22/15- 01/22/16 Insurance $£441 EST medical care coverage |
$10,000 Medical (Hartford) if injured
Zoo Commission $1,000,000 03/12/14 - 03/12/15 Avery Hall PHSD814111 $1,899 $1,000 Deductible
General Liability & Insurance
Property (Philadelphia Ins.
Co)
|| Salisbury Police $5,000 . :
Dept. Aux Death/Dismemberment;  09/16/13-09/16/14 Avery Hall 42-SR-34016 £310 Police Auxiliary;
Police/Volunteer $10,000 Medical 09/16/14-09/16/15 Insurance $316 EST SPARC Unit, Et-al;
Il Accident (Hartford) medical coverage if
: injured
Salisbury Fire Dept.  $5,000 11/13/13-11/13/14 Avery Hall 42-5R-344022 $310 Fire Department —
Ladies Auxiliary Death/Dismemberment;  11/13/14-11/13/15 Insurance $3i6 EST Ladies Auxiliary;
|| Accident $10,000 Medical (Hartford) medical care coverage
if injured
Salisbury Fire Dept. 35,000 10/23/13-10/24/14 Avery Hall 42-SR-344015 $310 Fire Department —
Cadet Program Death/Dismemberment;  10/23/14-10/24/15 Insurance 8316 EST Cadcts; medical care
$10,000 Medical ' (Hartford) coverage if injured
Bl Storage Tank | $1,000,000 per Incident  06/14/14 - 06/14/15 Avery Hall (24682559 $491 $5,000 Deductible;
il Liability Policy $2,000,000 Aggregate Insurance {ACE Covers fuel storage
' American tanks at Marina
Insurance
. Company)



City of Salisbury
Schedule of Renewal Insurance Estimates

$5,000,000 Aggregate

(i

FY2015
COVERAGE AMT OR LIMITS DATES OF COMPANY POLICY # PREMIUM COMMENTS
COMMENTS ' COVERAGE
Salisbury Fire $1,000,000 03/27/14 - 0372715 Avery Hall VFISTR205493106 $7,096 Commercial Package
l| Department 03/27/15-03/27/16 Insurance $£7,806 EST & Umbrella Policies
General, Mgmt & {American for Volunteer Fire
Umbrella Liability Alternative Ins. Departments #1, #2,
& Employee Group) #16
Dishonesty
il Salisbury Fire $1,000000 per Incident  06/30/13-06/30/14 Vicencia & 025819195 $332 Professional Liability
f| Department Divers  $2,000000 Annual 06/30/14-06/30/15 Buckley Cert.# 201403753 $340 EST Divers Insurance-
Insurance Aggregate Total (Lexington Joseph Andrews
Insurance Co)
Salisbury Fire $i,000000 per Incidem~ 06/30/13-06/30/14 Vicencia & 025819195 $576 Professional Liability
Department Divers  $2,000000 Annual 06/30/14-06/30/15 Buckley Cert.# 201403759 $590 EST Diver Instructor-
Instructor Liability  Aggregate Total (Lexington David Insley
Insurance Co)
: Watercraft Policy-  $1,000000 Liability 06/10/14-06/10/15 Avery Hall ZOH-14R77296-13-ND $37,065 Firestorm 36 Fire
il Misc. Work Boat Limit Insurance ' Boat; $1K-$10K
Coverage (Travelers) Deductible
|| Excess Marine $4,000,000 06/10/14-06/10/15 Avery Hall ZOH-14R77315-13-ND 34,941 Firestorm 36 Fire
| Liability Insurance Boat
(Travelers)
Skatepark (construction $3,500
complete approx. ESTIMATE
Fall 2014)
ji| Cyber Insurance $500,000 each Claim; 01/01/14-01/01/15 LGIT MTP0042307 N/C $50,000 Deductible



12500 Community Promotions

4/15/2014

Fiscal Year 2015

FY 07 FY 08 FY 09 FY 10 FY#1 FY 12 FY 13 FY14 FY 15 FY15 FY15

Budget | Budget { Budget | Budget Budget Budget Budget Budget | Request Mayor Council
Americorp — | /| T T - $6,100 | $6,100 | 6,100
Friends of
Poplar Hill - — — I
Mansion $10,000 $7,575| $7,500 $20,000] $20,000] $20,000
Public Access
Channel $84,000] $89,000} $91,500| $102,900] $99,000] $96,000] $146.400] $114,000] $114,000] $114,000
Salisbury
Neighborhood
Housing Service | $40,000] $35,000} $35,000] $35,000[ $35000f $35,000] $39,428] $37,675| $40,000] $40,000
Salisbury
Wicomico Arts — - - — — —
Councit $2,000 $4,714] $10,000] $10,000
Salisbury
Wicomico
Economic
Development $19,500| $20,000] $20,500] $20,500] $20,500] $20,500] $19,928] $19,317] $20,500] $20,500
Village of Hope $1,800 $0 $0
Wicomico Creek
Watchers $2,500 | $1,000 $0 $0 $2,000 $3,500] - $3,928 $4.214 $4,796 $5,000
Stop the — — — — — — i
Violence $20,000] $20.000] $20.000
Totals $146,000] $145,000} $147,000| $160,200| $156,500| $165,575! $219,184] $226,020] $235,395] $235,600




SALISBURY

Neighborhood
Housmg Servicesx

Hioighhordlorks:

“CHARTERED WEMLE

Janvary 10, 2014

‘Mr.-Tom Stevenson.
interim City Administrator
Office of the-Mayor; Room- #304.
i25. North Division: Street
Sallsbury MBb 2180!

‘Dear-Mr.. Sre 'enso i

As.the’ Cny of Sahsbury begins its: budget: discussions for FXIS, Sahsbury Neéighborhood:Housing Services

respecifilly requests $40,000:1 in ‘operating support-from the: Clry

"SNHS: has ‘recently apphed for additional :CDBG" downpaymenf/closmg cosl. funds to: assist Tow and.
moderate income: families in; purchasmg a home: ‘We have also.just started.a CDBG*rehab grant which.

will directly benefit:low and moderate income ‘families: needing; home-repaus We continue to-administer

the:Special Loan Programs and the Lead Painf programs-on ‘behalf of the: City:as:well: These programs are
available Citywide. As you.know; these: ‘programs. are very valuable.to our. residents but they come with.
little:or no-adminisirative funds. We: rely on'the-City's annual: contribution to SNHS fo'enable us to offer
these:programs. Addmonai}y, as a’ HUD: certified counselmg agency, we.serve thezentire City withrour-

caunselmg programs:. ‘These services include credit:and” budgct counseling,; foreclosure counseling, group
workshops for homebuyerr educatlon and financial fitness. ‘In‘theicoming year;we: “look-forward'to working
with Clty In new-ways’ thatmay dllow. SNHS ta expand:our programs and serwces

‘We appreciate :your past support -and- look -forward to conunumg our’ partnershlp in strengthening -our
neighborhoods... Enclosed for your review please find the. followmg mfomiatlon

1, ‘Current Year.Budget
2. Expenditures to-Date. ) _
3. ‘Financial Statement for:the most recenily completed fiscal year

If yous have any questions ‘or need:additional information-please call me at.410 543-4626.

-~ -Sincerely,

Cheryl Meadows
‘Executive Director.

~ L

540 Riverside Diive, Suite 18 + Salisbury, MD 21801
office 410-543-4626 {0k 410-543-9204  wwwsalisburynhs.org

o ke




FY2014 Budget

Payroli Taxes : b 23.000.00
. . Salaries | 5 281.891.00
... Workmans Comp. Insuzance | . I'S_ __ 1,400.00
Postage . :
Printing Expenses
Frofessionat Fees
e ____Apprarsa!s
_— . AudiFeesi %
Computer Maintenance/Upgrades | _
‘inspections |,
- Legal Fees: 1S
T Peyrofifoes] %
Proge_:y_ Expenses R )
Public Relations S -1,000.060
-{Retumed Checks/Service Charges ] N
Training and Travel P 1S 6,000.00|-
I
T :
Tolal Expense’ T § "a37.667.00}

|NeTREVENUE T ! 444,00

Rewsed 61113 Approved City. comnbuﬁbn

Revised 6/12/13-CFES Investment Income l

@Bproved by anni of

Direclors 6!24!13!




2:17 PM

01110114
Accrual Basis

Jul- Dec 13 Jdul -Dec 32, $ Change
Payroll Expenses
Employee Benefits; Health Ins 12,561.29 5,517.51 7,043.78
.Payroll Taxes 11,318.54- 9,942.83 R 376 71
-Salaries 133.072.25 119,112.22 13,960.03
Workers Cormpensation Insurance "1,329.00° -0.00¢ 1,329.00
Total Payroll Expenses 158,282,08 134,572.56 23,709.52
‘postage, 1,241.85 518.96 722.90:
Printing Expenses 497.06 745.00. -2247.94.
.Professional Fees.
Appralsals. “0.00 340,00 ~340,00
Audit Fees. 7,750.00 6,175.00 1,575.00
.Computer Consuiting 9,162.47 ‘B15.40 8,347, 07
lrispeétions 1:075.00 29500 1.370.00
Legal Fees -1,873.52 3,240.00 -1,366:48
Payroll Fees 1,108.69 859.12 ‘24957,
‘Professlonal Fees < Othier 0,00 168.28 $168.28
‘Total Professional Fees, 20,569.68 31,302.80 9.666.88
Property Expenses: e L i
122 Second Street: 1;879.15 529.88 1,349.17
29008-Adventist'Drive 1,952.49 1,886:35 " 66,14
501 Tangier. Street- 43324 649.24 -216.00
515 E'.Church Street. 1, 08227 2,357.84 =1,275:57
523 East Church Street 47.3%9 0.00 4739
527- 529 E. Church Street 455 00 439 50, 1540
605 Church’Street 134.57 190.40 “-55:83
703 Délawiare Averile: 371.52 0.00 371:52
705 Delaware-Avenue 19273 _bgo 219273
769 Delaware Avens: 5 66853 325.97 5,282:55.
Adventist Drive Lots 349.97 1;076.62 726,65
Delawara AveJRose St..Property. 875 00 680.00, 295.00
RosefLake Street’ Properties:Exp 183.24 33848 155.24;
Property Expenses -iOther 2,430.51: 0.00. ‘2] 430 51.
Total Property Expenses’ 16,085.61 8,474.48 ?,621 13
Public Relations/Advertising 1.260.76 000 1,260.76
Recording & Inspector.Fees 0.00 50.00. -60.60
Returned Checks 65.00 500.00. ~435:00
Service Charges 5.00 5.00° 0.00
Train!ng & Travel, Expenses L . o
Mileage Relmbursement 501.01 862.28 -361.27
Staff Training & Tiavel’ 1.372.93 2,204:85 -831.92.
Totat Training & Travel Expenses 1.873.94 3.067.13. -1,193.19
Total Expensé 238718.42. 224,518.54 12,195.88
Net Ordinary Income -9:477:13 . B8TT444 59,597.31
9,177:13 " 58,774.44 59,597:31.

Salisbury Néighborhood Housing Service, Inc.

Profit & Loss Prev Year Comparison - All Funding Sources

July through December 2013

Net Income

Page 2




SALISBURY NEIGHBORHOOD HOUSING SERVICE, INC.
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Opinion

the financial pos:t:on of Sal:sbury Nelohborhood Housmo Servnce ‘Inic. as-of June 30, .20]3 and. theA
changes -in ‘its net: assets and its cash ﬂows for the:year then ended in. conformaty with accounting:

pr1nc1p[es generally acceptcd iirthe United States of America.

.Reporton Sinimarizéd-Coin parative Information

We haye: previously audited the: Sallsbury Neighborhood:Housing: Service; Incts 2012 financial
stateménts; _aiid our ‘report dated November 19, 20]2, expressedan’ unmodified opinion on :hose audited!
financial stalements. In our opinion, the summarized comparative information presented: hereini as:of and:
for. .the year.. cndcd June 30, 2012, is consistent, in alk material respects, with “the’ audited: financial’

siatements:from ‘which it:-has been.derived.

‘Noveimber 18, 2013

artmtt, bt St 4o



Current liabilities
Cartentmaturities
of-loans payable
Gurrent maiurities,
of lease payable
‘Accounts payable
Deposits
Deférréd reveniie
Accrued;vacation,
Fotal current:liabilities:
Loans payable
Lease-payable

Total liabilities

Net assefs
Unrestricted
-Operating’
Loan guaranty funds

Board.designaied funds.

Investment in fixed

assets, net of related debt

Temporarily restricted:
Permanenily restricted

Total net assets

Total liabilitics
and net asscits

2013 .

.. 2012

" TFemporarily  Permanently

Total

_Unresiricted

$ 1469

237

23,569
6,174

1,730

| Réstricted.  Restricted. Total

=3 3 $ 7,469

237

3455

23569
6.174.
R k)

$ 303

2,191

2430
19:575-

_igds)

52,635

32950

52635 ..

192,248

123,030 315,278

254921
237

192248

__123,030: 315,278

. 2543964

244,883 .

123030 ) 367,913

287914

556,867
303,075
$89;801;

54,147

556,867
303,075
889,801

-54,147
182,796 182,796
1,394,164 1,394,164

774,846
3Q 1,221
567,891

36.6706.

182.796

1,742,704

1,803,890

182,796 1,394,164 3,380,859

3,606,134

$ 2,048,773

$  305.826 S 1394164 $ 3.748.763

S 3.894,048




SALISBURY NEIGHBORHOOD HOUSING SERVICE, INC.

STATEMENT:OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2013

(WITH SUMMARY FINANCIAL INFORMATION FOR THE YEAR ENDED JUNE 30, 2012)

Payroll and related costs
Salaries.
Payroll taxes
Other. payoll expénses’

‘Advertising:

Bad.debis

Depreciation ard:ainortization

Dués and:subsciiplions

Grant program expenses

Insurance )

Meeting expense:

Miscéllanedus

Ogcupancy expenses.
Eqiiipinent leases
Interest

Maintenance-and’alarm system

Moving expense.

Reiit-

Telephone

Utilities
Office.supplies
Postage andApri'n'tir'lg
Professional fees
Propérty expénises

Property experise - impairment on

f'ai_r valiuc‘
. Public:relations
Training and travel

Total functional-expenses

The accompanying notes are an integral part of these Ninancial statements.
5

2012
Program ‘Management: o
Service: ~_and Generdl Total Total
201,354 242:838 228,382
19,548 23,576° 22223
16,893 20,374 19,879
237,795 286,788 270,484
1,026 1,967
92,919 92919 11,593
7:836- 10,794
4,397 51303 5356
47,359 47,359 83,482
5,298 6:390" 4,603
07 374
1,588 1,915 1,734
2,720 3,280 4:888
3410 4,113
4,988 6:016 1,824
1033 -
8,447 10,187 27,773
4,208 5:075 -14,064 -
3,531 4258 3,728
5,183 6:251 3.568
3,614 4:358 . 1809
35,347 38,502 35.040
12,751 12;751 15.792
131,525 131,525 - 20,482
: ' 479
7,390 7,390 4:419
: 613,490 695,163 512.486




SALISBURY NEIGHBORHOOD HOUSING SERVICE. INC.
NOTES TO FINANCIAL STATEMENTS:

JUNE 30, 2013

NATURE QF BUSINESS

The Salisbury Neighborhood Housing Service; Inc. (the "Organization??)-is & private,. nots fcr-proﬁt-
corpordtion, dedicated to residential revitajization of targeted néighborhoods: and’ popu!auons and the.

:promotion.of home ownership:in; Salisbury, Marytand. ‘Fuidiiig: is pnmanly provnded through state and

focal ‘grants, -contfibutions, and earnings- from mortgages, provided to. qualified- recipients.
'-“Nelghbom'orks" is. the. chartering- org,amzanon of- Sahsburv Nelghborhood Housmg Service, 1nc.,
.Ne;ghborworl\s is -a nationwide network comprised: of over 200. orgamzatlons spec:ahzmg in.

Fevitalization. The network is overseen by ‘Neighborhood Reinvestment”,. a, “congressionaily -chartered
non:profit revitalization.organization.”

SUMMARY. OF SIGNIFICANT ACCOUNTING POLICIES.

‘Basis.of Accounting

The Organization has adopted the provisions of: the Alnéfican lnst:tute of Cerfified Public.
Accotintanits’ Aidit anid Accounting*Guide for Notzfor-Profit- Ennnes Jintthei preseniation ofsits financidl:

'mformauon

.
1

Organization and changes therein are classified and reported as’ follows;

In_accordarice with the above guide; ‘the Organization uses in its'financial statements three classes.

of net-assets as.follows: . L .

Unrestricted. Net Assets — Net assets that are not Subject to'donoiimposed :rbstfic'tian__;

'Temporarllv Restricted Net Assets — Net assets subject to donorzimposed: stlpulatlons that
ma) or will be me, either by actions 6f the Organizatish and/of thé passage of tiine. The
Organization has elected to show restricied revenue, whose- restriciions:are méf in the same
reporting period, as unrestricted revenue. When a réstriction expires, temporarliy réstricted
net assets are. reclassified fo unrestricted et assets and repofted in.-tie- Statement. of

activities as nét assets released fr_om_re_smcnpng.

Permanently Restricted Net Assets — Net assets which have been restricted by donors'to’be
‘maintained by the Organization in perpetuity and only the income be:made available for
prograin operations in accordance with donor resirictions. These restrictions. neither
expire by passage of time nor can be fuifilled or otherwise removed by actions .of the
Organization. However, the restrictions can be removed by actions of the Ncluhborhood
Reinvestment Corporation as explained at a later poiatin the footnotes.

The financial‘statéments have been prepared onithe accrual basisiof accountmg in-accordance with:
accounting-principles generally: décépted in the. United Statés: of Ammierica: Net assets and revenues are:
classified based on the existence or absence of donor-imposed restrictions. Accordingly, net assets:of the.



SALISBURY NE{GHBORHOOD HOUSING SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS,

JUNE 30, 2013

SUMMARY.OFSIGNIFICANT ACCOUNTING POLICIES (Continued)

Donated Services

"The Organization depends on volunieers for. a significant-amount of‘the: Services provided to the
commumty 1n Addition, ar attorney donates his tinie to process. foreclosiire dacuments.. ‘Thevestimated
vahue: of his. services for-the. year ended June 30, 2013 was :$20,000 -arid has ‘been recogmzed in the

statement of activities as'revenuesand expense:

Funciional-Allocation of Expenses

The _Org'a_nizé'tion alloc¢ates its expenses on a fiinctional basis-among its programs:, Exp_c_nses that
can.be identified with a specific program-are allocated.directly, to that program: ‘ _

Prior.Y ear Comparative: Information

Suck mformanon ‘does: not mclude suﬁ'cu:m dcta:l 1o consutute a presentatlon in. confonmry wnh
,generaliy accepted agcounting prmmplcs Accordmgly such information 'should: be. read: in conjunction
with-the orgamzatlon s financial statémenis for the-Vear ended Jung 30, 2012, from: whlch the summarwed

mformatlon Was derwed

Subsequent Events

) _ Management.hds.évaluated subsequent-events through November: 18, 2013, which.is the date the
financial statements;were:available-to-be issued:

Use:of Estimates.

The. preparatlon of financial ‘statements’ in conformny with accountmg pnnmplcs generally

‘accepted in“the United States of America.requires management-to make estimates and assumptlons that
afféct the reported amounts of assets and liabilities at’ ihe date of the financial statements and reported
-amounts of revenue :and expenses: during the reporting period. Actuil results.could differ from those

-estiimates.

CONCENTRATIONS OF CREDIT RISK.

The. Ofganization mainjains. cash balances at several financial institutions located in Maryland.
‘Interest bearing -accounts ;at éach institution are ‘insured by the Fedéral Peposit nsurance Corporation

‘(FDIC) up to $250, 000: non-interest bearing.accounts at each institution, are fully-insured by the FDIC.
The Organization's cash balances in excess of this limit were $1,039:679 for the year ended June 30,

2013,

The Organization has received confirmation of pledged collateral for the deposits in excess of the
FDIC insurance.




‘SALISBURY NEIGHBORHOOD HOUSING SERVICE. INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30,2013

L.LOANS RECEIVABLE (Contiriued)

‘Loan iiaturities are-as follows fog-‘thei_yca'rs_-end ed.June.30,:2013:

/2014 i 52,668
2015, 72,893
2016 74,010°
2007 : - I21477
2018 70,313
Thereafter . . 849,264

: R "! 191:625
Less foan:loss reserve .. (118,800)-
T 8 13072:825

FAIR'VACUE MEASUREMENTS

‘Financial Accounting: Standards Board “Statement No. 157, Fair Value Measurements (FASB
Stateinént:No: |S7) establishes-a framework for measuring fair value:. That framework provides a fair
value hierarchy- that prioritizes the inputs -to -valuation techmques used to ‘medsure fair value: The

h1erarchy gives the hlghest priority. to unadjusted quoted prices -in-active markets for identical assets or
' liabilities. (level | measurémerits)-and the lowest pnorlty 10 uniobservable’ mputs (level 3 measurements).

‘ "The lhree levelsof the fair value hlernrchy under FASB Statement No 157 4re descrlbed as follows:

- Level I = Inputs to:the: valuation methodology aré unadjusted quated prices for identical assets or
g ~ liabilities in; actwe markets lhat xhe Orgamzauon has the ability to access.

Level 2 — Inputs to.the valuation methodology include:

o3 L4

Quotéd prices for similar. assets or habilmes in active markets;
Quoted prices for identical or-similar assefs of liabilities in inactive markets;

‘Inputs other than.quoted prices.that are observablé. for thie asset.or habillly,

Inputs ‘that are derived prlnetpally from or corroborated by observable market data by
correlation:or:other-means:

If the asset -or liability has a specified (contractual) term, the Level 2 ?npul must be
observable for'substantially the Tull term of-the assct-or liability.

ot i e



SALISBURY NEIGHBORHOOD HOUSING SERVICE, INC.
"NOTES TO FINANCIAL STATEMENTS:

JUNE 30,2013

FAIR VALUE MEASUREMENTS (Continued)

The following table sets forth.a summary of changes in‘the fair. value of:the-plan's: Level 3-assets.for

- the-year enided Juné 30,2013,

Loans. Inventory=- Totals
receivable propérty’ héld for:
D ... resale e o

Balance, beginning of year. ST 1,240,593 % 483,518 % 1;724:1 14

‘Unirealized gains/(losses) relaiing to o

instrumenits held at réporting date {167,768): 95,119y (262,887)

Transfers in:and/or-(out) of Level 3 — L
Balancs,: -end of year 9 1,072,825 S 388399 3 1,460,224

LOAN GUARANTY EUNDS -

‘Loan guaranty funds represcms cash deposits:placéd-in variolis banks'dnd tsed to guaranleeeertam:

:loans ‘or'a pertentaoe of’ ]oans made by-the’ bank to" remplems serviced by the Organrzatiorr

LOAN PAYABLE — UNRESTRICTED'

| Mortgage payable o Hebron Savmgs Bank sécured by
office-condo uriit. Pnnc:pal and’interest” payments of T
$283.33 plus interest. montlily due-May 2033 $ 67717

Mortgage payable to Hebron Savings Bank, secured by:
office condo units. Interest only payments for the.first: 12
months at3.25%. Due in monthly. installments of $871.47
mcludmg interest of 5. 00% after the interest only perlod

due May 2033 o . 132,000
. - 199,717
Less current maturities (7.469Y. -
Long-term debt 3 192,248




SALISBURY NEIGHBORHOOD HOUSING SERVICE, INC:
NOTES TO FINANCIAL STATEMENTS

JUNE'30, 2013

PERMANENTLY RESTRICTED NET-ASSETS.

:permanently. restricted net assets include: :grants and “loans. ‘received from the Neighborhood
sRejuye_sjmgﬁ@: Corporation and are. permanently- restri¢téd :for loafs iind;i_c‘apil'z_l_l- :pi’ﬁj'ects,: “They: are
restricted to investmenits that are heldin perpetyity, the incomerol which is:expendable (unrestricted) t6
supporl ihe operations of Salisbury- Neighborhood Housing Sefvice, Inc. The $348,540: release to
unrestricted nef assets is'the result of a formal.written release of these:funds from: permanently restriciéd
10 unfestricted by-the Neighborhood Reinvestment C'ng'o_r_atiqn. '

‘GRANTS

The }fd'l_lbw'i"n_'g‘g'ran_ts, were.received by-ilie-Organization for the year ended June 30,.2013:

Administrative Grants

Neighbortiood Reinvestment Corporalion ' $ 72,500
State of Maryland. 53,000
§ 125300

-Program:Related Grants.

Neighborhood Reinvestment Corporation 5. 8650
CDBG Rehab Grant 451
State-of Maryland’Housing Counseling Grant 138,498
CDBG:Closing Cost Assistdnce Grant 16,666

¥ 164,265

OPERATING LEASES -

In- October 2012, the Organization €ntered into a |ease for a copy machine .over a term ‘of five
years. Base, charges effective Ociober 25, 2012 under this lease are ‘$270 monthly, plus additional
charges for copies-in excess of the agreement amount. This lease replaced the 2008 lease for-the copy
machine below. As part of ihe agreement, the lessor agreed to pay ofT the remiainider of tlie 2008 copier
ledse oblization and.issued the Organization a check in the amount of $3,625 for this purpose. Total
expense under 4his lease agreement for ‘the year ended June 30, 2013 was -32.738. Future annual
i 35 for the years ended June 30. 2014 through 2017.and $1,078 for the

-

minimum- lease pavments are $3.2
year ended June-30. 2018.

I3
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SALISBURY NEIGHBORHOOD HOUSING SERVICE, INC-.

(WITH SUMMARY FINANCIAL INFORMATION-FOR THEYEAR ENDED:JUNE 30, 2012)

Su_pport'imd revenues

Contributions:

Fuiidraising income
Grants.—-administrative

Grants - program related
Program.income

Origination and-application fees
Loan intefest ingoime
Investment income

Rental income

Miscellaneous income

Gain (los5)-on 'szi!efof_p'répérty

Total suppoit nd revenues

Operafing expenses

Advertising N
Dues &:subscriptions

Furdraising
‘Grant program expenses
Insufarice

Meeting expense

Miscellaneous
‘Occupancy expenses

Office:supplies

Payroll expenses

Postage and printing
Professional fees
Property expenses/laxes
Public rélations/marketing
Training and travel

Totdl opefating.expenses

Net-income (loss) from operations

SCHEDULES OF BUDGET AND ACTUAL

YEAR ENDED JUNE 30. 2013

2043, . L 2012
Budget T ‘Favorablé:
(Unaudited) . CAdtual (Unfavorable) Actual
$ - 44,000 ¥ 54,428  § 10428 § 37,500
13,000 (13,000).
164;000 123,500 (38;500) 148:370.
79,819 164,265 84,446 65,978;
3,000 1,899 (1,101) 2,957
8,400 10;160 1,760: 6:234
53,000 58,077 5,077 61,422:
17,000 16,638 362y 17,789
17,060 17,060 3520
1,500 1,852 352 3,072
3,000 (3,000),
386,719 1449879 63,1600 346,542
1,000 1,207 - {207).
2,000 5303 - - (3,303): 5356
3,000 3,000
: 473359 (47:359) 873
:6:000 6:390- (390) 4.603
1;000 707 293 574;
500 1,915 (1:415) 1,734
48,873 43;962 4911 42,277
5,000 6:251 (125D 3,568
281,536 286,788 (5.252) 270,484
32200 4,358 (1,158) 1,809
15,600 18,502. (2.902) 14240 "
7,000 12,754 (5,751) 15,797 -
1,000 1,000 479
7,000 7,390 (390) 4419
382,709 442,883 :(60,174) 366,208
3 40100 S 6,996 $_ 2,986 $  (19.666)

The figures i actval columns.do not include no#-budget
reconciliation of the items excluded.

ed items for 2043 and 2012. See page 19 fora



SCHEDULE OF NEIGHBORHOOD REINYESTMENT.CAPITAL FUND

SALISBURY NEIGHBORHOOD HOUSING-SERVICE, INC:

JUNE 50,2013

_Assets in the Neighborhood Reinvestment Capital Fund are as follows:

‘Loans receivable, net:of allowance:for uncolléctible loans

Inveniory = 515:Chirch Street
Inventory:- 605:CHufth Stieel
Inventory.- 709 Deldware Ave.
Inventory.- Rose & Delaware Ave..Lots
Inventory - Adventist Drive Lots

inventory.- 5¢

| Tangier:Street,

Inventory.- 122 Second Street

Total assets.

June 30,1995
Jiidie 30, 1996
Jung 30, 1997
June-30;71998
June 30, 1999
June 30, 2000.
June.30;2001
‘Jiine 30; 2002
June.30; 2004
June30; 2005
June 30,2006
Jiine 30,:2007
June 30,2008
June 30,2010
June 30,2012
June 30,2012
June 30,2013

Capital'grants received are s ol lows:

- Less amount réleased from restriction

. Less amount released from restriction
: Less amount released from restriction

Total net assets

$

1,008,265
66,000
7,100
$5,000
39,766
151,600
0,733

26,700

1,394,164

5

5

40,000
110;000
210,000
165,000
500,000
60,000
450,000
300,000
250,000.
200,301
65,000
150,000
100.000
100,000
(675,075)
100,000
(382,522)
(348,540)

3

1,394,164

EE TR —



Salisbury
Wicomico
Arts

Council

SWAC

“Arts for
Befter Living”

Founded

-in 1967

to promote
the arts

in Wicomico
County.

O “The arts are a

gift to our souls,
that we may
achieve gladness
in the midst of
tedious living.”

“The arts are our
entittement to
lift ourselves to
higher ground
simply for

the asking.”

mailing address:
PO Box 884
Salisbury, MD
21803-0884

office

e-mail address:
arts4shore@
yahoo.com

executive director
g-mail address:
heresedSWAC@
yahoo.com

phone or fax:
410-543-ARTS

website:
www.GetSWAC.org

Salisbury Wicomico Arts Council’s Request and Plans for City Funds

The Salisbury Wicomico Art Council {SWAC) respectfully requests Salisbury City funding for
Fiscal Year 2015 in the amount of $10,000. Ten thousand dollars.

{Noting that SWAC is one of only two Arts Councils in the 24 counties of Marylond that has NOT
received any county funding in the last 5 years or more, and may not receive county funds again
in FY15}

City Funding offered to SWAC would be used in some or all of the administration, promotion,
marketing, and advocacy tasks, and / or actual distribution of funds, for some or all of the
following programs:

1. Arts project grants issued to community organizations for art events

2. Arts operating grants issued to community organizations for arts business operations

3. Arts Enhanced Education grants issued to Wicomico County Schools to supplement arts

' funding cuts.

4. Arts scholarships for higher education and / or arts lessons, camps, & support for
younger children.

5. instrument Barn provides instruments to disadvantaged children, and creates events to
promote youth

6. Bringing the arts to marginalized populations. (at risk children, nursing homes, shelters,
hospitals, etc.)

7. SWAC Arts for Better Living monthly television show bringing live arts events into
homes, a particular help to the elderly and home bound.

8. Arts Advocacy efforts with legislation on local and state levels, and coordinating MD
Citizens for the Arts Advocacy teams, resulting last year in a 2 million dollar increase in
Governor’'s budget for the arts. _

9. Organizational collaboration for international culture exchanges such as Estonia’s
“Singing to My Sister” and international culture tours far residents without [eaving
Salisbury.

10. Arts emergency grants issued to keep the arts event on target for the Salisbury area

11.Supporting SWAC fundraising events that ultimately create more funds for arts
programs, and grant funding to community groups and schools.

12.Supporting and enhancing the Artists Registry, a SWAC program to connect artists with
events, and to promote events and support community economic value.

13. Arts advocacy team efforts with Maryland Citizens for the Arts

14.SWAC program the Salisbury Film Society showing 8 rare films a year with facilitated
discussion

15.Promotes Salisbury regularly through various publications with TADD — 3 nine county / 2
state collaboration supporting Tourism, Art, and Downtown Development.

16. Arts and Entertainment District collaboration for arts events, and *enhanced 3™ Friday
celebrations through SWAC involvement. *Specifically programs SWAC provides to
revitalize downtown free of charge are: Outdoor Movies in the park, art shows,

“We can do together, what we only dream about . . . alone”



poetry readings, indoor winter movies, public dancing reviews, dog doy summer ari,

S ali Sbu ry Oktoberfest celebrations, 4 of luly concert, monthly children’s activities in the arts,
. . and much more -
chomlco 17.SWAC grant research and grant writing for arts support that will benefit Salisbury
economically
AI'tS 18. Public presentations to glean support for, and educate the community in the arts as an

C 11 academic and economic engine.
ounc 19.Support and growth for the SWAC program The Arts Round Table; artists and arts
organizations resolving arts issues, promoting arts events, artist’s collaboration, with

SWA( economic and downtown stimulus.

20.Accent on the Arts quarterly publication with three month calendar of events and arts

“Arts for news
Better Living” 21.Enhanced SWAC website for arts applications to benefit the arts community
22.Increased staffing for SWAC for productivity and increase arts events and economic
Founded impact for Salisbury.
in 1967 23.Enlarge SWAC program Wicomico ArtScape that promotes, markets, and supplies local
to promote art work on consignment in commercial galleries and county business establishments.
‘the arts 24.Enable SWAC Executive Director in her new State leadership position with CAAM

in Wicomico . .
(County Arts Agencies MD) to enhance statewide arts endeavors, and increase arts

County.
funding in the state budget for all.
O “The arts are a 25.Bringing together 25 corporate businesses, and supporting 55 local businesses with arts
gift to our souls, enhancement.
that we may 26.Participating with the MD State Arts Council to create and arts events in Salisbury for
achieve gladness youth and adults.
in the midst o’{ 27.Pursue, develop and fund in part, a performing arts center for Salisbury.
tedious living. 28. Promotes Safisbury and Wicomico County through SWAC branding efforts.
“The arts are our 29. Research and develop new arts events to educate and enhance quality of life and
i entitlement to stimulate local economy
hft.ourselves to 30. Assist, support, and direct if desired, artist residency and arts events by collaborating
higher ground o :
simply for with Rivers Edge complex.
the asking.” 31.5upports City, County and State government with a positive and citizen influential
nature.
mailing address:
P_O Box 884 Additionally, an enormous benefit to funding SWAC is that the more arts and culture reside
Sazl;sé)(;l 3ry 62”5 in a community, the population grows, and our area becomes more appealing to increase
_ commerce and trade. In essence, funding SWAC could directly impact the business growth
QM for downtown Salisbury and the entire region.
e-mail address:
arts4shore@ . . . . .

yahoo.com Finally, the arts are an economic engine to our City, County, State and Country, produding

over 166 Billion dollars a year in economic activity. The arts increase character, employment
opportunities, tourism, academia, spiritual enhancement, physical strength, emotional
stability and induce health of the community they serve.

executive director
e-mail address:
herese4dSWAC@
yahoo.com

phone or fax:
410-543-ARTS

website:
www.GelSWAC.org

“We can do together, what we only dream about . . . alone”




Salisbury
Wicomico
Arts
Council

SWAC

“Arts for
Better Living”

Founded

in 1967

to promote
the arts

in Wicomico
County.

“The arts are a
gift to our souls,
that we may
achieve gladness
in the midst of
tedious living.”

“The arts are our
entitlement to
lift ourselves to
higher ground
simply for

the asking.”

mailing address:
PO Box 884
Salisbury, MD
21803-0884

. office

e-mail address:
arts4shore@
yahoo.com

executive director
e-mail address:

heresedSWAC@
yahoo.com

phone or fax:
410-543-ARTS

website:
www.GetSWAC org

The more funds coming into The Salisbury Wicomico Arts Council produce more funds that
can be given back to the community through grants, arts advocacy, arts programs and arts

economic and academic success!

Thank you for considering our request for funding, and thank you for supporting the arts,
when you support the arts, you support yourselves.

"We can do together, what we only dream about . .. alone.”

Therese Hamilton 52"éi Z S

Executive Director
Satisbury Wicomico Arts Council

Yours in service,

“We can do together, what we only dream about . . . alone”



Ordinary Income/Expense

4000 - Fundraising Events

4030 - Home Parties

4015 - Annual Dinner

4040 - MSCA Show

4025 - A Night at the Winery
Total 4000 - Fundraising Events

4100 - Grants

4407 - CFES Endowment for the Arts

4119 - City of Salisbury Grant

4108 - MD State Arts Council Grant

4109 - Scholarship Revenues

4115 - Summer Centar Sponsor

4111 - Annual Meeting Sponsor
Total 4100 - Grants

4200 - Programs

4205 - Instrument Barm

4215 - Salisbury Film Society
Total 4200 - Programs

4300 - Support Projects
4315 - Contributions
4325 - Interest Collectad
4330 - Memberships

Total 4300 ' Support Projects

Total Income

Administrative Expenses
6019 - Board's Discretionary Fund
6010 - Advertising
6012 - Bank Service Charges
6017 Computer
6020 - Director's Discretionary Fund
6025 - Dues & Materials”
6030 - Insurance - Business
6035 - Insurance - Health
6040 - Interet/Website Expenses
6045 - Miscellaneous
6050 - Parking
6055 - Postage & Delivery
6060 - Rent
6065 - Stationary
6070 - Supplies
6075 - Telephone
6085 - Travel
6100 - Utilities
Total Administrative Expenses

6300 - Fundratsing Events Expenses
6302 - Home Party Expense
6303 - MD Summer Center
6305 - Annual Dinner
6315 - A Night at the Winery

Total 6300 - Fundraising Events Expenses

6400 - Grants & Scholarships Expenses
6405 - AEE Grants Awarded
6410 - CAD Grants
6415 + Scholarships

Total 6400 - Grants & Scholarships Expenses

Actual Actual Budget

January 2014 YTD January 2014 July 2013 - June 2014
- 7,070.00 3 2,500.00
- 150.00 16,000.00
.- 505.00 500.00
40.00 7.090.00 14,500.00
40.00 14,815.00 33,500.00
- 7.271.00 12,000.00
- 4,714.00 4.714.00
- 71,710.00 94,293.00
- 6,316.00 7,000.00
- - 1,000.00
- - 20000
- 90,011.00 119,207.00
108.00 3.412.00 300.00
50.00 1,425.00 3,600.00
158.00 4,837.00 3,900.00
210.00 696.98 3,500.00
- 0.03 25.00
355.00 15,345.00 21,000.00
565.00 16,042.01 24,525.00
763.00 125,705.01 s 181,132.00
- 450.00 2¢0.00
- 170.00 150.00
56.86 636.76 300.00

- 21.20 -
59.45 313.40 600.60
- 1,269.18 1,300.00
450.00 2,137.00 3,000.00
579.34 4,207.18 6,860.00
35.00 656.71 1,000.00
33.98 887.88 2,000.00
168.00 - 336.00 §00.00
- 1,516.08 1,600.00
1,050.00 6,300.00 12,600.00
- 84.10 1,500.00
270.50 2,263.36 3,500.00
21584 2,009.53 3.500.00
114.28 651.90 1,100.00
369.54 2,247.65 3,360.00
3,402.89 26,157.94 43,050.00

- 3,176.25 -
- 1,095.30 1,100.00
520.00 540.96 7,300.00
- 31277 3,200.00
520.00 7,925.28 11,600.00
2,000.00 2,0600.00 3,000.00
2,400.00 15,200.00 16,800.00
2,749.00 6,7965.00 7,000.00
7,149.00 23,996.00 26,800.00



o 6560 - Payroll Expenses

6565 - Payroll Taxes
6600 - Program Expenses
6605 - "ACCENT on the Arts™
6606 - Instrument Barmn
6615 - Salisbury Film Society
Total 6600 - Program Expenses

6700 - Support Projects Expenses
6705 - 3rd Friday
6710 - Annual Meeting
6720 - Memberships
Total 6700 - Support Projects Expenses

Total Expenses

Net Ordinary Income (Loss)

Actual Actual Budget

December 2013 YTD Dgcember 2013 Jufy 2013 - June 2014
6,432.92 43,869.69 81,517.00
555.66 3,512.56 6.500.00
118.20 3,308.56 5,200.00

- 433.62 -
371.29 1,336.87 3.000.00
489.49 5,079.05 8,200.00
- 62.24 300.00
- - 200.00
- 361.72 2,500.00
- 423.96 3,000.00
18,549.96 110,964.47 181,067.00
(17.786.96) 14,740.54 $ 65.00




4:46 PM
08126113
Cash Basis

Salisbury Wicomico Arts Council, inc.

Profit & Loss Budget Performance

July 2012 through June 2013

Ordinary Income/Expense

Income

Tota! 4000 -
Total 4100 -
Yotal 4200 -
Total 4300 -

Total Income

Expense

Fundraising Events
Grants
Programs

Suppeort Projects

Total Administrative Expenses

6200 - Depreciation

Total 6300 -
Total 6400 -

Fundraising Events Expenses

Grants & Scholarships Expenses

6560 - Payroll Expenses
6565 - Payroli Taxes

Total 6600¢ -
Total 6700 -

Total Expense

Net Ordinary Income

Program Expenses

Support Projects Expenses

Signed:

Jul "2 - Jun 13 Annual Budget
27.,863.00 36,000.00
100,837.00 100,475.00
3,585.00 7,000.00
23,292.74 26,525.00
155,577.74 170,000.60
41,424 41 39,845.00
435.90

11,316.73 12,500.00
20,793.67 22,000.00
74,8941 77,784.00
6,011.41 5,600.00
7,993.75 §,27i.00
3,301.73 3,000.00
166,171.71 170,000.00
-10,693.97 0.60

Daniel M. O'Connell, Treasurer

Page 1 of 1



4:46 PM Salisbury Wicomico Arts Council, Inc.

08/26/13
Cash Basis

Profit & Loss Budget Performance

July 2012 through June 2013

Ordinary IncomelExpense
Income
4000 - Fundraising Events
4015 - Annual Dinner
4040 - MSCA Show .
4025 - A Night at the Winery
Total 4000 - Fundraising Events

4100 - Grants
4107 - CFES Endowment for the Arts
4119 - City of Salisbury Grant
4108 - MD State Arts Council Grant
4109 - Scholarship Revenues
4115 - Summer Center Sponsor
4111 - Annuat Meeting Sponsor
4100 - Grants - Other

“Total 4100 - Grants

4200 - Programs

4205 - Instrument Bamn

4215 - Satisbury Film Soclety
Total 4200 - Programs

4300 - Support Projects
4315 - Contributions
4325 - Interest Collected
4330 - Memberships
Total 4300 - Support Projects

Total Income
Gross Profit

Expense
Admlnlstiative Expenses

6019 - Board's Discretionary Fund
6010 - Advertising
6012 « Bank Service Charges
6020 - Director's Discretionary Furtd
6025 - Dues & Materials
6030 - Insurance - Business
6035 - Insurance - Health
6040 - Internet/Website Expenses

6045 - Miscellaneous

Jul 12 - Jun 13 Annual Budget
14,835.00 17,000.00
1,235.00 2,000.00
11,793.00 17.000.00
27,863.00 36,000.00
7,500.00 7,500.00
2,000.00 2,000.00
83,443.00 83,440.00
6,500.00 6.000.00
1,319.00 1,285.00
75.00 250.00
0.00 0.00
100,837.00 100,475.00
150.00 3,000.00
3,435.00 - 4,000.00
3,585.00 7.000.00
3,751.97 3,000.00
1.77 25.00
19,539.00 23,500.00
23,292.74 26,525.00
185,577.74 *170,000.00
155,577.74 $70,000.00
65.94 500.00
150.00 150.00
299.00 300.00
554.26 600.00
1,391.68 1,250.00
2,941.00 2,850.00
6,187.33 5,500.00
1,690.31 1,000.00
798.76 945.00

Page 10f2



4:46 PM
08/26/13
Cash Basis

Salisbury Wicomico Arts Council, Inc.
Profit & Loss Budget Performance

July 2012 through June 2013

6050 - Parking

6055 - Postage & Delivery
6060 - Rent

6065 - Stationary

6070 - Supplies

6075 - Telephone

6085 - Travel

6100 - Utilities

"Total Administrative Expenses

6200 - Depreciation
6300 - Fundraising Events Expenses
6303 - MD Summer Center
6305 - A.nr’mal Dinner
6315 - A Night at the Winery
Total 6300 - Fundraising Events Expenses

6400 - Grants & Scholarships Expenses
6405 - AEE Grants Awarded
6410 - CAD Grants
6415 - Scholarships
Total 6400 - Grants & Scholarships Expenses

6560 - Payroll Expenses
6565 - Payroll Taxes
6600 - Program Expenses
6605 - “ACCENT on the Arts”
6615 - Salisbury Film Society
Total 6600 - Program Expenses

6700 - Support Projects Expenses
6705 - 3rd Friday
6710 - Annual Meeting
6720 - Memberships
Total 6700 - Support Projects Expenses

Total Expense

Net Ordinary Income

Signed:

Jul*12 - Jun 13 Annual Budget
201.00 150,00
1,705.50 1,500.00
12,650.00 12,600.00
1,525.00 "1,500.00
3,355.01 3,500.00
3,396.88 3,300.00
1,204.98 1,100.00
3,307.76 3,000.00
41,424.41 39,845.00
435.90
188.42 1,500.00
7.241.52 7,500.00
3,886.79 3,500.00
11,316.73 12,500.00
3,00G.00 3,000.00
13,000.15 13,000.00
4,793.52 6,000.00
20,793.67 22,000.00
74,894,11 77.784.00
5,011.41 5,600.00
5,218.12 5,200.00
2,775.53 3,071.00
7.993.75 8,271.00
246.50 300.00
157.47 200.00
2,897.76 2,500.00
3,301.73 3,000.00
166,171.71 170,000.00
-10,593.97 0.00

Daniel M. O'Conne!l, Treasurer

Page 2 of 2



4:45PM Salisbury Wicomico Arts Council, inc.

08613 - Balance Sheet
mCash Basis As of June 30, 2013
Jun 30, 13
ASSETS
Current Assets
Checking/Savings
1065 - Cash - PNC - Debit Cards (9727) 483.36
1001 - Cash- PNC - Operating (1801} 7,743.22
1005 - Cash - PNC - Internet (4428) 8,139.85
1015 - Cash - Bk of Delmarva - Ticket 895.50
1625 - Cash - PNC - Ticket (4762) 570.87
1030 - Cash - PNC - Money Mkt (7214) 966.74
1040 - Petty cash 400.00
Total Checking/Savings 19,199.54
Total Current Assets 19,199.54
Fixed Assets
1300 - Equipment 14,492.83
1350 - Accumulated Depreciation -13,179.66
Total Fixed Assets 1.313.47
Other Assets
1565 - Doug Smith Fund 13,402.07
1560 - Arts and Abilities Fund 2,514.43
1500 - Nancy Allen Music Endowment Fun 17,856.16
1520 - H. D. Brent Scholarhip Fd 43,192.62
1525 - Pau! S. Hyde Schelarship Fund - 54,236.16
1535 - Wico Cnty Endowmt far the Arts 180,798.13
1550 - Wico Performing Arts Center Fd 32,047.66
Total Other Assets 344 ,047.23
O TOTAL ASSETS : 364,559.94
LIABILITIES & EQUITY
Liabilities .
Current Liabilities
Other Current Liabilities
2310 - Deferred revenue 10,135.00
2100 - Payroll Liabilities 2,517.09
2200 - Ticket Sales Held for Disbur. 787.00
Total Other Current Liabilities - 13.438.09
Total Current Liabilities 13,439.09
Tota! Liabilities 13,438.09
Equity
3200 - Permanently restrict net assets 272,141.33
3100 - Temporarily restrict net asset 41,784.71
3010 - Unrestrict {retained eamings) 17,667.59
Net Income 19,527.22
Total Equity 351,120.85
TOTAL LIABILITIES & EQUITY 364,559.94
s igned . '/ﬂ c WE{';}W o

Daniel M. O'Connell

Treasurer

Page 1



Saussury-Wicomico

Economic DeveLopment, Inc.

One Plaza East, Suite 501
PO, Box 4700
Salisbury, MD 21803

Est. 1968

City of Salisbury

¢/o Mr. Tom Stevenson
125 N. Division Street
Salisbury, Md. 21801

January 24, 2014
Dear Mr. Stevenson:

Thank you for your continued partnership, support and confidence in our mutual program of economic
development. Though economic challenges are great, one of the City’s greatest assets is the diversity
of its economic base. SWED has been pleased to play a role in such diversity and looks forward to
working with the City toward generating new and additional initiatives that will help retain, attract and
grow our job base in the years ahead.

Highlights of our past year include the following: ,

- As announced last fall, the expansion of Jubilant Cadista Pharmaceuticals, Inc. is underway. The $10
million, 100,000 square foot addition to the existing facility will be home to approximately three
hundred new jobs and millions of dollars more in personal property additions. The Northwood location
serves not only as a manufacturing and distribution center, but as the corporate headquarters of Cadista
as well. SWED has been pleased to assist the firm over many years, even prior to the company
becoming Cadista. Today, Jubilant Cadista is the cighth fastest growing generic pharmaceutical
company in the world. ‘

- In conjunction with the Wicomico County Airport Commission, Wicomico County and the Maryland
Department of Business and Economic Development (DBED), we structured and brokered a
conditional loan from DBED to Wicomico that allowed for the renovation and repair of the Piedmont
hangar complex at the Salisbury-Ocean City: Wicomico Regional Airport. This complex is home to
approximately two hundred associates, a maintenance base and the corporate headquarters of Piedmont

© Airlines.

- Through the Southern Eastern Shore Revolving Loan Fund, SWED brokered business loans to
Manufacturing Support Services, Inc. (MST) and Bay Steel, Inc. The working capital loan to MSI
helped to preserve twenty-five jobs as the firm relocated to smaller quarters. The real property loan to
Bay Steel, Inc. helped the company purchase a vacant, 10,000 square foot facility on Brown Street in
Salisbury’s Enterprise Zone. Along similar lines, SWED, in conjunction with other lenders, helped
Machining Technologies become financially stronger by restructuring existing loans. MaTech employs
approximately one hundred fifty associates.

410.749.1251 -+ 800.521.7933 + Fax 410.749.1252
Email: info@swed.org -  www.swed.org



- We were pleased to complete our mutual tech-transfer project with AHPharma Food Safety Products
this past year. AHlPharma licensed patented technology from the U.S. Department of Agriculture and is
now, with the acquisition of a 3-D printer, manufacturing the bacteria detecting device {and other
products) locally. SWED was pleased to partner with the company in this tech-transfer endeavor.

Internally and often overlooked is the service we provide on a daily basis. We receive hundreds of calls
from students, brokers, corporate executives and people from all walks of life seeking information
about our community. We respond to every call.

While we cannot predict with certainty the types of jobs or the companies that will encompass our area
in the years to come, we recognize that diversity of business is perhaps our greatest asset. We also
recognize the value of entrepreneurship in creating new and diversified businesses. A diversified
economy allows our community to mitigate the impact of economic downturns while seizing
opportunities in expansive economic cycles. As indicated by the City’s financial and professional -
support, SWED recognizes the value the City places upon economic development in general and
SWED in particular.

As in the past, we remain committed to our mission and prudent in our expenditures.

Economic forces can challenge every organization and SWED is no different. As mentioned last year,
we continue to realize increased efficiencies from digitizing our files, utilizing a web-based email
system, adding multiple monitors to existing computers, reducing land line services, utilizing third-
party back-up systems, employing part time staff or interns, initiating receipt of online mailings and
statements, and utilizing smartphone and tablet technology to enhance communication and promotion.
With your support and confidence coupled with greater efficiencies, we are well-positioned to promote
our community to businesses all around the globe.

The attached spreadsheet indicates budgets of years past as well as our next fiscal year proposal. For
FY 2014 — 2015, SWED respectfully requests funding from the City of Salisbury in the amount of
$20,500. '

On behalf of all of our partners in both public and private sectors, thank you for your consideration,
partnership and commitment to economic development.

Very Truly Yours,

Y/ -

Dawvid J. Ryan
Executive Director

Attachments: 2014-2015 Budget Proposal, 5-year history, most recent year-end financial statement &
most recent interim financial statement



SALISBURY-WICOMICO ECONOMIC DEVELOPMENT, INC.
2014-2015 BUDGET PROPOSAL

Gross Wages
SimplelRA

Simple IRA Match
FICA

Unemp.Ins.
Med/Retirement
Exec. Dir. Expense
Rent

Office Expense
Dues, Mbrshps, Subs.
SWED Meetings
Telephone

Postage

Client Expenses
Insurance

Fix., Furn, & Equip.
Professional Services

dvertising & Promotion
ual Meetings

Totals

08-'09 _
Actual

09-'10
Actual

$119,650 $119,650

$3,605
$3,605
$9,200
$200
$23,800
$6,500
$11,300
$2,400
$750
$4,500
$3,600
3600
$4,500
$1,400
30
$1,500
$20,000
$500

$3,355
$3,355
$9.200
3200
$23,800
$6,500
$11,700
$2,200
$500
$4,500
$3.600
$400
$3,600
$1,500
$0
$1,500
$7,700
$500

10-11
Actual

$99,100
$2975
$2,975
$7,600
$200
$24,300
$6,500
$11,700
$2,200
$500
$4,500
$3,600
$400
$3,600
31,500
30
$1,500
$7,700
3500

$217.610 $203,760 $181,350

11-'12
Actual

$99.100
$2,975
$2,975
$7,600
$200
$24,300
$6,500
$11,700
$2,200
£500
$4,500
$3,600
$400
$3,600
$1,500
$0
$1,500
$7,700
$500

12-'13
Actual

$104,100
$2,975
$2,975
$8,000
5200
524,000
$6,500
$11,000
$2,500
$1,000
$3,000
$4,200
3400
$3,600
$1,500
$3,500
$1,500
$11,400
50

13-'14
Actual

$126.640
$3,800
33,800
39,700

. $200
524,800
$6,500
$11,000
$2,500
$1,000
$3,000
$4,000
$500
33,600
$1,500
$1,000
31,600
$16,500
$0

$181,350 $192,350 $221,640

14-'15
Proposal

$126,640
$3,800
$3,800
$9,700
$200
$25,500
36,500
$11,000
$2,000
$1,000
$3,000
$3,800
$500
$3,600
$1,500
$1,000
$1,600
$16,500
50
$221,640



Sahsbury-chomlco Economlc Development, Inc.
Financial Statement: December 2013

O YTD 4

Dec-13 Dec-13 " Month
Fiscal year ends 8/31/14

Beg. Cash
Savings $257.46
Checking $7,542.95
Total _ $7.800.41
Income
Pledges $16,460.00 $69,336.75
Savings Interest 50.09 30.47
Meals/Meetings $40.00 $1,580.00
Miscellaneous $20.00 $770.01
SWEDspace £25.00 $750.00
BEF Fees $0.00 30.00
Total Income $16,545.09 $72,437.23
Total Cash Available $24.345.50
Actual Monthly Actual Budget
Expenses Month Budget YTD YTD
Gross Wages . ) $8,613.28 $10,553.33 $37,166.37 $42,213.33
imple IRA $0.00 $316.67 $0.00 $1,266.67
imple IRA Match " $0.00 $316.67 $0.00 $1,266.67
FICA $963.02 .  $80833 $3,121.09 $3,233.33
Md. - Fed U.lns. $0.00 $16.67 $0.00 366.67
Exec. Dir. Exp. $539.58 5541.67 $2,178.36 $2,166.67
Medical - Retirement $2,059.86 $2,066.67 $8,239.44 $8,266.67
Rent/Custodial £904.00 $916.67 $3,616.00 $3,666.67
Office Expense $121.87 $208.33 $535.06 $833.33
Dues, Memberships, Subscriptions $53.34 $83.33 $108.86 $333.33
SWED Meetings . $0.00 $250.00 $2,467.88 $1,000.00
Telephone $279.57 $333.33 $1,124.59 $1,333.33
Postage $112.00 $41.67 $171.94 $166.67
Client Expenses $390.63 $300.00 $1,112.79 $1,200.00
Furniture, Fixtures & Equipment $96.98 $0.00 $940.21 $333.33
Insurance $0.00 $125.00 $1,475.00 $500.00
Professional Services ' $0.00 $65.43 $0.00 $53333
Advertising & Promotion $1,691.79 $1,375.00 $3,850.32 $5,500.00
Total Expenses $15,825.92 $18,470.00 $66,107.91 $73.880.00
Cash | $8,519.58 Over (Under) Budget
Savings $267.55 Month  (52,644.08)
hecking £8,252.03 YTD  ($7,772.09)
‘estricled $627,480.22 befloan fund
Reserve $29,881.82

Savings I $77.861.49

Budget
Year

$ 126,640.00
$3,800.00
$3,800.00
$9,700.00

$200.00
$6,500.00
$24,800.00
$11,000.00
$2,500.00
$1,000.00
$3,000.00
$4,000.00
$500.00
$3,600.00
$1,000.00
$1,500.00
$1,600.00
$16,500.00

$221,640.00



Salisbury-Wicomico Economic Development, Inc.
- Financial Statement: August 2013

0 YTD 12

Aug-13 Aug-13 Month
Fiscal year ends 8/31/13
Beg. Cash
Savings $170.60
Checking $910.52
Total $1,081.12
Income
Pledges $31,i74.25  $177,401.85
Savings Interest 50.01 $0.98
Meals/Meetings $0.00 31,705.00
Miscellaneous $0.00 $1,373.94
SWEDspace $25.00 $3,525.00
BEF Fees $0.00 $0.00
Total Income $31,199.26  $184,006.77
Total Cash Available $32,280.38
Actual Monthly Actual Budget
Expenses Moanth Budget YTD YTD
Gross Wages $10,241.56 $8,675.00 $100,900.08  $104,100.00
imple IRA '$0.00 524792 $1,485.25 $2,975.00
imple IRA Match 50.00 $247.92 $1,485.25 $2,975.00
FICA $582.70 $666.67 $7.,663.87 $8,000.00
Md. - Fed U.lns. 30.00 $16.67 $110.54 $200.00
Exec. Dir. Exp. $577.20 $541.67 . $6,465.15 $6,500.00
Medical - Retirement $2,012.98 $2,000.00 $23,408.86 .  $24,000.00
Rent/Custodial $904.00 $916.67 $10,748.00 $11,000.00
Office Expense $31.18 $208.33 $1,768.09 $2,500.00
Dues, Memberships, Subscriptions $0.00 $83.33 $764.05 $1,000.00
SWED Meetings $0.00 $250.00 $2,103.0i $3,000.00
Telephone $292.47 $350.00 $3,434.05 $4,200.00
Postage $92.00 £33.33 -$606.04 $400.00
Client Expenses £230.04 $300.00 $3,512.43 $3,600.00
Furniture, Fixtures & Equipment 50.00 £0.00 $3,474.84 $3,500.00
[nsurance ) £0.00 $125.00 $1,475.00 $1,500.00
Professional Services $1,365.00 $65.43 $1,365.00 $1,500.00
Advertising & Promotion $825.99 $950.00 $£12,369.46 $11,400.00
Total Expenses $17,155.12 $16,029.17 $183,138.97 $192,350.00
Cash $15,125.26 Over (Under) Budget
Res (812,935.00)
$2,190.26
Moath $1,125.95
avings $170.61 YTD ($9,211.03)
hecking $2,019.65
Restricted  $627,099.36 befloan fund
Reserve $29,876.83

Savings I  $129,542.42

Budpget
Year

$ 104,100.00
$2,975.00
$2,975.00
$8,000.00

$200.00
$6,500.00
$24,000.00
$11,000.00
$2,500.00
$1,000.00
$3,000.00
$4,200.00
$400.00

© $3,600.00
$3,500.00
$1,500.00
$1,500.00
$11,400.00

© $192,350.00



WICOMICO CREEKWATCHERS

206 West Main Street
Salisbury, MD 21801
February 3, 2014

The Honorable James Ireton, Mayor

Jake Day, President, Salisbury City Council

Laura Mitchell, Vice President, Salisbury City Council
Terry Cohen, Salisbury City Council

Eugenie (Shanie) Shields, Salisbury City Council

Tim Spies, Salisbury City Council

125 N. Division Street

Salisbury, Maryland 21801-4940

Dear Mayor Ireton and City Council Members,

The Wicomico Creekwatchers have been fortunate to have had the financial support of the City of
Salisbury for its water quality monitoring program over the last three years. An all-volunteer
collaboration between Salisbury University (SU) and citizen volunteers, the nonpartisan, science-based
Creekwatcher program advances the efforts of citizens, businesses, and public officials to inform public
policy and support pollution reduction initiatives.

Water quality testing is coordinated by Dr. Judith Stribling of Salisbury University, using student
~ volunteers and laboratory testing services at both SU and the Hom Point Laboratory at the University of
Maryland Center for Environmental Science (UMCES).

The mission of the Wicomico Creekwatchers is to collect and report objective and scientifically credible
water quality data using a grassroots volunteer force who gather information along the Wicomico River
and its tributaries each year from March through November. Our goal is to be an integral part of the
restoration of the Wicomico River by providing science-based, objective information on its condition,
engaging and educating the public on the importance of scientific study and stewardship, and providing a
range of opportunities for citizen and student participation.

Specific objects include:

o Maintaining a robust analytical and management program for monitoring the Wicomico River

o Providing fundamental baseline and assessment information to managers and govemnment agencies
for Wicomico River watershed assessment and planning '
Monitoring the progress of the Wicomico County Phase 11 (and beyond) Watershed Implementation
Plan (\WIP)

- Enhancing the goals of the Wicomico River Project
Generating citizen awareness and community stewardship of the Wicomico Watershed
Providing citizens with the opportunity to directly engage with the health of their river; and
Fostering increased interest in and participation by Salisbury University students in community
action.

o}

O 00O

With this letter, we are requesting financial assistance in the amount of $4,796 from the City of Salisbury
for the 2014 sampling season. The funds will be used for three areas:

1. To test for total nitrogen (TN) and total phosphorus (TP) and quality contro] check samples which are
performed at the Hom Point Lab at UMCES;

2. To test for bacterial levels at SU’s Bacterial Source Tracking Lab in its Department of Biology;



3. To analyze pH and Chlorophyll a levels at SU’s biology lab; and
4. To purchase sampling equipment as necessary.

A detailed budget for the 2014 program and last year’s financial report are enclosed. We have applied to
the Chesapeake Bay Trust for a matching grant that will fund most of the remainder of funds needed for
2014 testing (which does not include in-kind support). The City of Salisbury’s financial support is critical
for the Creekwatcher program, and the City’s partnership is important as we gather resources from the
community and grantors.

We believe that the service the Wicomico Creekwatchers provide the City of Salisbury and the
community at large is invaluable to all who care about the health of the Wicomico River. In the {ast two
years, we added bacterial testing of specific sites along the river to more fully understand the heaith
impacts of pollution. We continue to adhere to the best practices in water quality monitoring (NAME) so
that our data will be both legitimate and compelling. We continue to partner with the City and local
organizations working to develop a Wicomico River Watershed Management Plan, which has almost
completed assessment of the three subwatersheds within the City of Salisbury.

Your support and approval of our request for support of water quality testing will be of great value and
truly appreciated by the Wicomico Creekwatchers and our partners. Please feel free to contact us with

any questions or needs for further information.

Sincerely,

o A Byt S Joit 4

Pete A Bozick, Jr., PE, Chair Judith Stribling, PhD, Science Coordinator
Wicomico Creekwatchers Leadership Team Wicomico Creekwatchers Leadership Team



WICOMICO CREEKWATCHERS
FY2015 BUDGET

TOTAL COSTS BREAKDOWN by funding source
Budget Item Cost per Item | Quantity |Total Cost su CBT SBY WET
UMCES: TN/TP Analysis $12.90 400 $5,160.00 $3,805.00| $1,355.00
UMCES: Quality Control checks & NO3 Analysis $4.25 B0 $340.00 $340.00
SU: pH, salinity, NO, & Chl a Analysis $3.00 400 $1,200.00 $1,200.00
SU: Fecal enterococci Bacterial Testing $32.45 80 $2,596.00 $895.00| 5§1,701.00
SU: Sampling equipment $200.00 $200.00 $200.00
SU: Final Report: design & printing $4.00 75 $300.00 $300.00
Dr. Judith Stribling, Scientific Consultant, SU 538.00 180 $6,840.00|| $6,840.00
Keota Silaphone, Volunteer Coordination, WET $25.00 45 $1,125.00 $1,125.00
SU Website: Management $75.00 7 $525.00 $525.00
SU Website: Hosting 524.00 1 $24.00 524.00
SU Website: Domain $10.00 1 $10.00 $10.00
Communications, WET $25.00 30 $750.00 $750.00
Volunteer Training & Retention, WET $5.00 25 $125.00 $125.00
SU Student analysts $8.00 128 $1,024.00[ $1,024.00
TOTAL $20,219.00| 58,423.00| 55,000.00| 54,796.00| $2,000.00
Sources of Support Budget Items Covered Type Total
TN/TP Analysis {partial);
bacterial testing (partial);
Chesapeake Bay Trust final report Grant $5,000.00
Salisbury University Personnel, website In-kind $8,423.00
Communications, .
Wicomico Environmental Trust volunteer training In-kind $2,000.00
TN/TP Analysis (partial);
Quality Control; pH, NO3
& Chl a analysis; bacterial
City of Salisbury analysis (partial); supplies |Funding $4,796.00

TOTAL

$20,219.00




WICOMICO CREEKWATCHERS

FY2014 Budget to Actuals As of: 2/6/2014
TOTAL COSTS BREAKDOWN by funding source
Budget Item Cost per Item Quantity Total Cost suU CBT SBY WET
UMCES: TN/TP Analysis $12.75 361 $4,602.75 $3,658.00| $944.75
UMCES: Quality Control checks & NG; Analysis $3.85 36 $138.60 $138.60
SU: pH, salinity, NOy & Chl a Analysis $3.00 361 $1,083.00 $1,083.00
SU: Fecal enterococci Bacterial Testing $22.50 48 $1,080.00 $1,080.00
Equip: NO, electrode 233,65 1 $233.65 $233.65
SU: Final Report: design & printing $4.00 75 $300.00 $300.00
Dr. Judith Stribling, Stientific Consultant, SU $38.00 180 $6,840.00( 5$6,840.00
Dr. Aaron Hogue, Volunteer Coordination, SU $38.00 45 $1,710.00( $1,710.00
SU Website: Management $75.00 $525.00 $525.00
SU Website: Hosting $25.00 $25.00 $25.00
SU Website: Domain $10.00 $10.00 $10.00
SU Student Testing $8.00 128 $1,024.00( 51,024.00
Volunteer Time/4hr per sample date $15.00 64 $960.00 $960.00
Supplies, inclding equipment, reagents, filters $1,000.00] $1,000.00
Volunteer Retention, tralning & PR $800.00 SB00.00
Admin, WET $25.00 30 $750.00 $750.00
TOTAL ’ $21,082.00|[ $11,094.00 $4,738.00} $4,500.00f $750.00
CITY OF SALISBURY/FY2014 Expenses To Date
DATE EXPENDITURE SUPPLIER TOTAL SBY Budget Unexpended Funds
7/26/2013 Supplies: thermometers Forestry Suppliers $210.51 $1,000.00 5789.49
8/28/2013 TN/TP/NO3 analysis; ABQ804 Horn Point $1,925.50 $944.75 $0.00
11/4/2013 TN/TP/NO3 analysis; ABQ826 Horn Point $1,583.65 $138.60 $0.00
12/10/2013 Fecal enterococci bacteria analysis SU BST $1,080.00 $0.00 $0.00
12/13/2013 TN/TP/NO3 analysis; ABOB40 Horn Point $1,232.20 $0.00 $0.00
12/30/2013 SU sample analysls, 244@ 3.00 SU $732.00 $1,083.00 $351.00
Eugquipment: NO3 electrode $233.65 $233.65
SU: Final Report: design & printing $300.00 5300.00
Valunteer Retention $800.00 $800.00
Total to date $6,763.86 $4,500.00 $2,474.14




WICOMICO CREEKWATCHERS
FY 2013 INCOME & EXPENDITURES

EXPENSES .

Date Budget Item Payee Total
10/2/2012 TN/TP, NO; analysis, ABOBE5 Horn Paint Lab | | $1,567.55
11/28/2012 Fecal enteroccoci analysis BST Lab, SU $1,710.00

1/4/2013 TN/TP, NO, analysis, A80708 Horn Point Lab | $1,801.15
1/31/2013 TN/TP, NO, analysis, AB0716 Horn Point Lab §1,127.55
2/25/2013 NO3 electrode Cole Parmer $281.59
2/25/2013 2012 Report Printing, 75 copies SU Publications $78.00
3/6/2013 ‘ 2012 Report design SU Publications $5.00
2/23/2013 Training session food Panera Bread 588.28
2/25/2013 Secchi disks Ben Meadows $152.00
3/1/2013 pH sensor for Sonde YSI $275.00
6/1/2013 SU sample analysis, 394 @ 3.00 sU $1,182.00
$8,268.12

INCOME

Source Amount Spent Net

Chesapeake Bay Trust $4,738.00 $4,738.00 $0.00
City of Salisbury $4,214.00 $3,530.12| 5683.88

Due to the City of Salisbury: $683.88
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STOP THE VIOLENCE IN WICOMICO COUNTY
‘ P.0. Box 1366
Salisbury, MD 21802
410-543-4813
stoptheviolencewc @verizon.net

City of Salisbury

Attn. Mayor Jim Ireton
125 North Division Street
Salisbury, Maryland 21801
January 31, 2014

Dear Mayor Ireton,

Thank you so much for your continued support of Stop the Violence in Wicomico County. The
money allocated last year to STV was incredibly useful and needed to make a diiference in the
30-60+ children we help each night. We have been keeping our focus this year on education
and helping each child acknowledge there potential and guiding them to achieve everything
they could ever dream of becoming. We provide tutoring, worksheets, computer lab, library and
educational programing each night. By providing a safe place and alternative to joining gangs
we truly feel like a difference is being made on the East side of Salisbury. One of our growing
focuses is to show these kids how lucky they are to be part of such a program. We are teaching
our kids to give back by helping other local non-profits like HALO and Christian Shelter. We
want to stop the cycle of getting and instill a giving, appreciative heart in each and every child
that goes through our program.

The money you graciously provided last year eliminated an incredible amount of stress to our
board and our volunteers, and gave us the ability to focus more of our efforts on helping these
children.

Per your request in the packet provided we have included copies of our current year's budget,
our expenditures and our “working budget” for 2014.

' The funds we are asking for in 2014 will go to provide the rental of the building, air condition

and heat for STV to meet; as well as cover the expenses it takes to put on our programming.
Due to the demographic and area we are working in we are finding a consistent turn over in
many of the children that attend STV. This in turn is making it hard for our volunteers and
workers; because kids need consistency so our job is much harder since each week we are
getting to know at least 5-10 new kids while working with the “regulars”. By providing the
funding again we are going to be able to have an extra emp[oyeé to help with the kids on a
regular basis and help with our volunteer efforts.

.We appreciate your time and effort, if you need more information please feel free to call

(410.251.8028) or email nina@dicarlo1.com.

Respectfully Submitted;

ina DiCallo East

Stop The Viotence in Wicomico County, lnc.' is a 501{c)(3) nonpro%t organization - donations 1o which are tax deductible to the fiflast extent aliowed by law. A copy ot our
current fnancia) statement is avallahie upon request by contacting Stop The Violence in Wicomico County, PO Box 1366, Salisbury, MD 21802. Documents and information
submitted 1o the State of Maryland under the Maryland Charitabls Socitations Act are avaiable from the Otfice of the Secretary of State for the cost of copying and postage.



2014 Proposed Budget

” o ORSTEYR T SR AT LA S R R LN, BT
? ARV 5 o D R e R NI R A
3 ].-’;»_3:%\;‘-‘%,3{"3525-?& Favaded K B M e R Y R LAl I oA

ERT ML R T HALTOT | o sy

paskf -flu*"";z‘t"mg"tu. o A1
A0

it 8 .

o Facility Expenses (rent, utilities, insurance
etc.)

o $35,000.00
o Employee Expenses (Employee Pay)
$17,000.00
o Misc. Operating Expenses
g $12,00.00
o Contributions/Donations/Fundraisers
$48,944.42 (with another $20k from City)
o 2014 Net Cash Flow

o $-15,000.00




Funding to expand programs and |mpr0\'/e”faC|I|t|es

Funding for to help fund 1-2 employees for 1 year @ approx.
$9.00/hour 2 days per week (approx. $6,000.00)

Funding to purchase a property and building ($385,000 to
purchase property) | |

Volunteers needed to offer services for programming (Martial Arts,
Music Lessons, Art Classes, Sports Camps, Nutrition & Cooking
Classes, Computer Instruction, Sewing Classes)
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Why We Started
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0 Wicomico County has the 3rd highest gun crime rate
in the state of Maryland and 46% of those crimes are
committed by youth ages 15 to 18.

o In 2010 a concerned group of local community
members decided to take a pro-active solution to
deter gang violence and youth involvement in crime.

| ‘o In July 2011 the center opened; within 3 weeks we
had 50 - 70+ adolescence coming to the facility to
engage in recreational and educational activities.




Communlty Partners
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o Salisbury’s Promise

o Wicomico Partnership for Families &
Children |

o Kidz ROC

o City of Salisbury

o Wicomico Mentormg Prolect/WCBOE
o Salisbury Sunrise Rotary Club

o Asbury United Methodist Church Sunday
School




Who we help
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=70+ pa ticipants .

@ ranging in age from 5-18

o 30+ elementary and middle sck
(from East Salisbury, Wi-Middle & North Salisbury)

M-Th from 5:00 — 8:00
o 25+ high school age and older (wi-+igh)
o T-Th after 8:00 until 9:30/10:00

o Saturdays
o STV Basketball League: about 20 middle school
boys
STV: Football League
STV: Soccer League




Programs
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Summer Camp Program
o For youth 5-14 years of age
o DoverDale Playground & Calloway Street Gym

Youth Recreational Programs

n 2013
Monday thru Thursday - 5:00pm-8:00pm

@ included tutoring, educational help, sports, games and
Arts & Crafts, life skills and healthy living and choices
programing

o 2014

m Expanded operations to include a more up to date
computer lab, book club, gardening program, tutoring
program and paying it forward (giving back campaign)

‘@ Began weekly enrichment programs covering skills
development, creative arts, and service learning




