
 

 

 

CITY COUNCIL 
AGENDA 

 

 
February 22, 2016                              6:00 p.m. 
Government Office Building Room 301 
 

Times shown for agenda items are estimates only. 
 

 

6:00 p.m. CALL TO ORDER 
  
6:01 p.m. WELCOME/ANNOUNCEMENTS 
  
6:03 p.m. CITY INVOCATION – Stephen Hause, Pastor of the Deaf at Cross Pointe Church of  

 the Nazarene 
  
6:05 p.m. PLEDGE OF ALLEGIANCE TO THE FLAG  
  
6:07 p.m. PRESENTATION  

• Women Supporting Women   
  
6:20 p.m. ADOPTION OF LEGISLATIVE AGENDA 
  
6:22 p.m. CONSENT AGENDA – City Clerk Kimberly Nichols 

• January 19, 2016 Work Session minutes  
• January 25, 2016 Regular Meeting minutes  
• February 1, 2016 Special Meeting minutes 
• February 8, 2016 Regular Meeting minutes 

 • Resolution No. 2591 – to authorize the City Administrator and the Director of 
Internal Services to act on behalf of the City in executing a contract for the supply of 
electricity 

 • Resolution No. 2592 – approving the appointment of Teresa Cropper-Cornish to  the 
Building Board of Adjustments and Appeals for the term ending February 2020 F   

 • Resolution No. 2593 – approving the reappointment of Richard H. Parsons to the 
Marina Committee for the term ending February 2017 

• Resolution No. 2594 – approving the reappointment of Paul Graf Youngk III to    the 
Marina Committee for the term ending February 2017 

• Resolution No. 2595 – approving the reappointment of Laurie S. Andrews to the 
Mayor’s Council in Support of People with Disabilities for the term ending December 
2018 

• Resolution No. 2596 – approving the appointment of N. Eugene Malone, Jr. to the 
Revolving Loan Bankers’ Review Committee for the term ending February 2019 

• Resolution No. 2597 – approving the reappointment of William Turner to the Revolvin  
Loan Bankers’ Review Committee for the term ending February 2019  

• Resolution No. 2598 -  authorizing the Mayor to enter into a MOU with the Life Crisis 
Center and Telemon Corporation for the purpose of applying for Office of Violence 
Against Women’s FY16 Transitional Housing Assistance Grants for Victims of sexual 
assault, domestic violence, dating violence, and stalking 



  
6:40 p.m. AWARD OF BIDS – Assistant Director of Internal Services – Procurement & Parking 

Jennifer L. Miller 
• Change Order #3, Contract RFP 07-12, Coty Cox Branch Flood Relief and  Drainage 

Improvements 
• Change Order #7, Contract A-07-14, Street Improvements- Curb, Gutter &  
       Sidewalk Construction  

  
6:30 p.m. RESOLUTION – City Administrator Tom Stevenson 

• Resolution No. 2599 – adopting a Capital Improvement Plan for the five-year                 
period FY 17-21 

  
6:45 p.m. ORDINANCES – City Attorney Mark Tilghman  
 • Ordinance No._2373 – 2nd reading- to abandon an area of land being the     unimprove  

roadbed of Birch Street between Cypress Street and Lake Street 
 • Ordinance No._2374 – 1st reading -  approving a budget amendment of the FY16 Fire 

Department Budget to transfer insurance funds received by the City to the Fire 
Department Operating Budget from the General Fund for revenue received for repairs 
performed on Engine 16-1 

 • Ordinance No._2375 – 1st reading - approving a budget amendment of the FY16 Fire 
Department Budget to transfer funds from the City to the Fire Department Operating 
Budget from the General Fund 

 • Ordinance No._2376 – 1st reading - approving an amendment of the FY Budget                 
to appropriate funds for traffic equipment repairs and maintenance 

 • Ordinance No._2377 – 1st reading - approving an amendment to the schedule of 
maximum towing and storage fees 

 • Ordinance No. 2378 – 1st reading - to amend Chapter 15.24.1620 Determination of 
Functional Family of the Salisbury City Code to amend the requirements of 
Functional Family 

• Ordinance No. 2379 – 1st reading - to amend Chapter 17.04.120 Zoning                    
definitions of the Salisbury City Code to amend the requirements of Functional Family 

  
7:10 p.m. PUBLIC COMMENTS 
  
7:15 p.m. ADJOURNMENT 
 

                      Copies of the agenda items are available for review in the City Clerk’s Office,         
                         Room 305 - City/County Government   Office Building, 410-548-3140 or on the City’s  
  website  www.salisbury.md  City Council meetings are conducted in open session unless otherwise 
indicated.  All or part of the Council’s meetings can be held in closed session under the authority of the 
Maryland Open Meetings Law, Annotated Code of   Maryland  10-508(a), by vote of the City Council. 

                                                                                                                                       

                                    Proposed agenda items for March 14, 2016 Meeting 
 

• Resolution No.____-Adoption of the Downtown Masterplan  
• Resolution No.____-Adoption of the Zoo Masterplan  
• Resolution No.____- EDU Incentive Approval-Riverview Commons  
• Resolution No.____-Approving a MOU with the Department of Justice Office on Violence Against Women  
• Ordinance No. 2374– 2nd reading-  approving a budget amendment of the FY16 Fire Department Budget to transfer funds 

from the City to the Fire Department Operating Budget from the General Fund 
• Ordinance No. 2375– 2nd reading- approving an amendment of the FY Budget to appropriate funds for traffic equipment 

repairs and maintenance 
• Ordinance No. 2376– 2nd reading- approving an amendment to the schedule of maximum towing and storage fees 
• Ordinance No. 2377– 2nd reading- to amend Chapter 15.24.1620 Determination of Functional Family of the Salisbury City 

Code to amend the requirements of Functional Family 
• Ordinance No. 2378– 2nd reading- to amend Chapter 17.04.120 Zoning definitions of the Salisbury City Code to amend the 

requirements of Functional Family 
 
Posted: 2/19/16 

http://www.salisbury.md/
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CITY OF SALISBURY 1 
WORK SESSION 2 

JANUARY 19, 2016 3 
 4 

Public Officials Present 5 
 6 

Council President John R. “Jack” Heath Mayor Jacob R. Day 
Vice President Laura Mitchell (arrived 4:32 p.m.) Councilman Muir Boda 
Councilman James Ireton, Jr. (left 6:30 p.m.) Councilwoman April Jackson 

 7 
In Attendance 8 

 9 
City Clerk Kimberly R. Nichols, City Administrator Tom Stevenson, Assistant City 10 
Administrator Julia Glanz, Assistant Fire Chief Darrin Scott, Planning & Zoning Director Jack 11 
Lenox, Police Chief Barbara Duncan, Public Work Director Mike Moulds, interested citizens 12 
and members of the press.  13 
--------------------------------------------------------------------------------------------------------------------- 14 
On January 19, 2016, Salisbury City Council convened in Work Session at 4:30 p.m. in 15 
Conference Room #306 of the Government Office Building.  The following is a synopsis of 16 
the topics discussed in the Work Session:    17 
 18 
TriData LLC presentation- Fire Service Consultant & Budget Amendment 19 
 20 
Salisbury Fire Department (SFD) Assistant Fire Chief Darrin Scott provided a PowerPoint on the 21 
Fire Service Agreement (FSA) with Wicomico County that provided historical information and 22 
presented options (PowerPoint slides are attached and made part of the minutes).   23 
 24 
TriData LLC Senior Consultant Harold C. Cohen, Ph.D. joined Council and provided the 25 
professional background for himself and the consultants associated with the firm. He then 26 
reported in one aspect reimbursement will become much simpler after the study, but in another 27 
way more complicated because eventually all the standards for public safety communications 28 
centers will have a map containing every fire and EMS unit. The creation of key formulas for 29 
accurate and effective reimbursement rates becomes complicated.  30 
 31 
Dr. Cohen said the firm understands the Wicomico County and City volunteers have a strong 32 
presence which the citizens value. According to the National Volunteer Fire Council, volunteer 33 
numbers are reducing approximately 8% per year. Four years and 32% less means the beginning 34 
and end of a political term and a very broad change in the City’s Fire and EMS Service. The firm 35 
will look at the current and future provisions of high quality EMS to the citizens, how much 36 
more complicated that is becoming, expansion of the scope of practice in EMS, public 37 
expectation, and health care community expectation from our EMS in terms of stroke, acute 38 
myocardial infarction, and trauma. These will become part of the healthcare reimbursement 39 
patterns. He stated the City and County do not want to have to return to the “drawing board” 40 
every year or so, and the formulas and mind-set will be heading in the same direction in making 41 
the study a usable document. When he presented this proposal to the County Council earlier in 42 
the day, Dr. Cohen reported hearing consensus from them on at least the first phase. 43 
 44 
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Dr. Cohen explained the phases and associated costs of the study, as outlined below: 45 
 46 

1. Phase I (cost split between County and City- $15,000 each). Cost includes all travel and 47 
presentations to leadership at either draft or final report stage.  48 

a. Task 1 – collect/review background information 49 
b. Task 2 - triage of issues 50 
c. Task 3 – analyze SFD coverage/demand 51 
d. Task 4 – cost apportionment 52 
e. Task 5 – draft and final report 53 

2. Phase II ($20,000) Much of the baseline information for this phase will have been 54 
collected in Phase 1, thus keeping cost lower. Cost includes all travel and presentations to 55 
leadership at either draft or final report stage.  56 

3. Phase III – Optional (approximately $5,000) Facilitation/Mediation of Agreement  57 
a. charged on an hourly basis 58 
b. includes two trips and Dr. Cohen @ $150/hour for 28 hours 59 

 60 
Council questions and comments included: 61 
 62 
Mr. Ireton –  63 

• Who will project leaders be and will those documents be made public? (Mayor Day 64 
responded that Chief Hoppes would be the most knowledgeable on the provision of Fire 65 
Service in the City.) 66 

• Senior living call numbers – do you see more in the future? (Dr. Cohen answered that is 67 
what they will find out. Beyond talking with Fire Dept and EMS personnel, they plan to 68 
talk with City and County Personnel, Planning, and Finance to develop a better 69 
understanding of what is happening in the City and County.) 70 

• Phase I will get us to a point where numbers are presented that are valid. He was 71 
concerned that the City will move to do Phase II, and he does not want to see that the 72 
City pays for the study and if this is not binding, moving to Phase III where there is a 73 
mediator. He was concerned that if we take the cost of Chief Hoppes’ presentation 74 
(which Assistant Chief Scott presented) that that would total about $30,000.00 worth of 75 
work, with all the information he had to go through in the GIS. He was concerned the 76 
City would agree to this study in the spirit of compromise, and will not complete the 77 
recommendations. 78 

• If both entities pass the resolutions to approve this first Phase, after the required time we 79 
are oddly enough down to the budget deadline for the City and County. He had hoped 80 
this would be done before budget time. If there was compensation or change coming our 81 
way we could budget for a smaller area, bigger area, etc. If you take the six years he was 82 
in office and the $13.2 million - every year at $2.2 million and you add in two more years 83 
(Mayor Day’s first two years), there is an urgency and responsibility on Council’s part to 84 
say that these phases have to be reached. If we do not demand that something come out of 85 
the study, then we are just throwing $30,000 away after $16 million. 86 

 87 
Mr. Heath –  88 

• Was the prior issue a number or was it theory?  (Mr. Ireton answered that there were 89 
blocks. If it was not the money, changing boundaries were discussed.) 90 
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• We have not had an agreement in how long? What happened to all those years? He 91 
thought the numbers in the study will come very close to what our numbers show, but if 92 
there is an agreement that their numbers are the final numbers, then negotiations with the 93 
County will be simpler. How we get to the finer endpoint remains to be seen.   94 

 95 
Mr. Boda –     96 

• If we get to the point about which direction to go, if we do the valuation, it will likely 97 
have to go to a referendum of County voters, or at least to Annapolis, since something 98 
will be added to the taxpayer. It is the fairest way since it itemizes to County residents. 99 

 100 
Mayor Day – 101 

• The numbers that we use are our numbers. There are two sides to this conversation, and it 102 
is very difficult to move forward in good faith when the numbers have been created and 103 
are favorable to one-half of the parties at the table.  104 

 105 
Mrs. Mitchell – 106 

• The fact that County Council reached consensus this morning and we are here discussing 107 
this, and the fact that we have agreed on the firm, is closer than we have ever been to an 108 
agreement and is indicative of where we are headed with this. Unfortunately, politics 109 
plays into anything dealing with money. The fact both entities are putting money into this 110 
project will make it politically very hard to ignore the results and outcome.  111 

          112 
Council reached consensus to advance the resolution to legislative agenda. Councilman Ireton 113 
abstained from the consensus.  114 
 115 
Zoning Petition – Light Industrial – Golden Phoenix Property Management 116 
 117 
Planning & Zoning Director Jack Lenox joined Council at the table and noted Mr. Tran was 118 
present in the audience. Mr. Lenox discussed the process recommended by the Planning & 119 
Zoning Commission which is to change the text to Light Industrial, allowing anyone in the 120 
district (not just Mr. Tran and not just this particular property) to make their pitch for this type of 121 
use. There are other special exceptions that are already written into the Code, and this one is for 122 
the definition for a flea market. If City Council chose to support this following a Public Hearing, 123 
we would include a definition for the first time and allow for the special exception use which 124 
means that all of the questions having to do with the site and the building would be taken up 125 
through the public process, through the Board of Zoning appeals.  126 
 127 
Mr. Boda stated he was looking at the area’s future as a whole and asked what they visualized 128 
happening. He indicated willingness to give Mr. Tran a chance and hoped this might turn around 129 
an area of town that has struggled for many years.  130 
 131 
Mrs. Mitchell commented that with the special exception if Light Industrial is in the text, this 132 
would apply to ALL Light Industrial. She asked if it was possible to do something like Daycares 133 
by Special Exception, but do they have to have approval from the Council? The more narrow 134 
definition about where this can be will be more appropriate for this, and reminded Council that 135 
Mr. Tran said this is an interim plan to see what happens there.   136 
 137 
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Mr. Lenox informed Council that Mr. Tran needed guidance regarding an extension and whether 138 
to push forward with the purchase of the property.  139 
 140 
Mayor Day reported the property was close to visible things the City of Salisbury wants to 141 
develop like the railroad corridor, Rt. 13, Rt. 50, Downtown-City Park connection, and 142 
Downtown and said for this site, an amendment that allows the Flea Market in the Light 143 
Industrial District (restricted only to this area) makes sense. The longer vision about the property 144 
(for instance, does it become a hotel, etc.) is even more crucial to getting it right. Do we take this 145 
one step and see what happens, or throw up our hands and let anything happen? The interim step 146 
may be acceptable as long as the zoning is not changed to General Commercial to allow a hotel 147 
right now. This is taking it one step at a time.    148 
 149 
Mr. Lenox summarized Council by restating they welcome Mr. Tran’s investment in the 150 
community and the Church Street area, and were willing to move ahead with the first reading. 151 
The Public Hearing shall occur during second reading to allow time to prepare the language. 152 
 153 
Council reached unanimous consensus to advance the legislation to the next legislative agenda.  154 
 155 
Downtown Master Plan presentation 156 
 157 
Mayor Day and Council discussed the Downtown Master Plan, the Comprehensive Ten Year 158 
Plan, the upcoming Capital Improvement Plan, and how they relate to each other.  159 
 160 
Council reached consensus for the language in the resolution to be updated to currently reflect 161 
the priorities at the time of adoption. Mr. Lenox recommended inserting a disclaimer stating not 162 
every concept in the plan was realistic nor necessarily advisable. Mayor Day remarked that the 163 
entire community has identified their priorities in developing this twenty-year master plan, and 164 
recommended any edits and changes be made by the students to reflect the plan’s end product 165 
 166 
Mr. Boda suggested making the document available during Third Friday for final public input. 167 
Mrs. Mitchell thought the final document should be presented at Headquarters Live since it 168 
began at that location. The final plan, from inception to completion, could be presented. Mayor 169 
Day suggested this be done before the end of February 2016 to allow time for changes to be 170 
incorporated and scheduled for the March 14, 2016 legislative session. 01 171 
 172 
Council reached consensus to advance the legislation to the March 14, 2016 Council meeting. 173 
 174 
Accepting Funds from U.S. Marshals Service 175 
 176 
Police Chief Barbara Duncan presented the request to accept $27,000 from the United States 177 
Marshals Service for reimbursement of overtime salary costs for two Salisbury Police 178 
Department Warrant Squad Officers to conduct joint law enforcement operations investigating, 179 
arresting and prosecuting persons who have active state and federal warrants for their arrest. This 180 
is a yearly reimbursement, accepted with the passage of a resolution.   181 
 182 
Council reached unanimous consensus to advance the resolution to legislative agenda.  183 
 184 
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Accepting Funds from U.S. Marshals Service 185 
 186 
Chief Duncan presented the request to accept $1,000 from the “Operation We Care” to be used 187 
towards establishing the City’s first Salisbury Police Explorers Post, to improve the lives of 188 
youths ages 14-20 that participate in the program.  189 
 190 
Council reached unanimous consensus to advance the resolution to legislative agenda and to 191 
present a proclamation to Jeff Merritt for “Operation We Care.” 192 
 193 
Birch Street Abandonment 194 
 195 
Public Works Director Mike Moulds requested approval to abandon the unimproved street right 196 
of way Birch Street, between Lake Street and Cypress Street. This street has never been 197 
improved or used. The abandonment will allow for development of access to a midblock parcel, 198 
potential for improvement to a vacant business and correction of a standing water problem.  199 
 200 
Council reached unanimous consensus to advance the legislation to the legislative agenda.   201 
 202 
Budget Amendment – New Year’s Eve 203 
 204 
City Administrator Tom Stevenson presented the budget amendment needed to move donations 205 
to support the New Year’s Eve Salisbury (NYESBY) to the correct account from General Fund.  206 
 207 
Council reached unanimous consensus to advance the legislation to the legislative agenda. 208 
 209 
General Discussion 210 
 211 
Mr. Heath and Mr. Boda were not interested in replacing their tablets until their current tablets 212 
were no longer working. Mrs. Mitchell reported IT Director Bill Garrett researched costs for the 213 
Surface III package ($999.00) and the tablets with the “tent” foldable screen ($1,200.00). They 214 
were both priced out to last four years. The fans in the current tablets (the original tablets 215 
Council purchased) were burning out. Mrs. Mitchell recommended funding $1,200.00 per laptop 216 
for FY17 and if they were needed, the funds would be available. This will be for four, not five 217 
devices since Mr. Boda was not interested in a replacement device.   218 
 219 
Mrs. Mitchell asked Council if they would be able to attend the “If I were Council” Scholarship 220 
Competition on February 18, 2016 at East Salisbury Elementary. All were interested in going. 221 
 222 
Mr. Heath reported that one of Mayor Day’s consistency and branding ideas was to uniformly 223 
create email signature lines. Mrs. Nichols will send out the email for Council to review. 224 
 225 
There being no further business to discuss, the Work Session adjourned at 7:13 p.m.  226 

   227 
____________________________________ 228 
City Clerk 229 
 230 
_____________________________________ 231 
Council President 232 



Fire Service Agreement…  
        An Integral Piece of the Puzzle 

Richard A. Hoppes, B.S., Fire Chief 



Agenda 

Identified areas for concern for the City, County, each Fire Department, and the citizens. 
 

Brief summary of how we got here. 
 

How resolution can be accomplished. 
 

A time for leaders to rise to the challenge. 

Problem 
Statement 

Currently identified options for remedy. 

History 

Current 
Situation 

Options 

Recommended 
Actions 

2 

Call to Action 

Overview of where we are today relating to statistics and finances 
 



Problem Statement 
Areas for concern… 

3 

• City needs to be equitably compensated for 
service provided to the County 

 
• County needs to ensure it is receiving the service 

that best serves its citizens 
 
• Fire Service needs to ensure that public safety is 

not jeopardized 
 
• Citizens deserve our best efforts to protect them 

City 

County 

Fire Service Citizens 

• There has not been a ratified FSA since 2010 
 

• The City taxpayers have continued to fund services to the County 
 

• $2.2M per year (City Estimates) 



History… 
How did we get here? 

4 

• The Salisbury Fire District has been established for more than 30 years 
 

• The SFD district includes considerable territory outside the City 
municipal limits 
 

• Virtually unchanged…except for annexation 
 
• Original FSA between the City and the County was a call based formula 

 
• The funding formula of the old agreement was very complicated and 

difficult to calculate and understand 
 
• Led to many disputes between the City, the County and the other 

volunteer corporations 
 



History… 
How did we get here? 

5 

• In 2005 a new Fire Service Agreement (FSA) between the City and 
the County was approved 
 

• Funding formula was simply a flat rate that was equal to all other FD 
funding in the County 
 

• County agrees to make certain payments to the City and our three 
volunteer corporations (same as other FDs in County).  
 

• Three (3) year term with an automatic renewal clause unless either 
party gave notice of a wish to terminate.  



History… 
How did we get here? 

6 

• December 2007 - the City notified the County of its desire to 
terminate the agreement on July l, 2008 
 

• A decision was made to extend the FSA for one year, ending on June 
30, 2009 
 

• Extended again for one year, ending on June 30, 2010 
 

• Finally, it was extended again for an additional six months, 
terminating on December 31, 2010. 



History… 
How did we get here? 

7 

• Since 2007, the City has requested a number of meetings and/or 
discussions at the staff level to begin a new negotiation process 

 
• Each attempt has failed and produced no results or outcomes 

 
• Expired FSA continues to be honored by the City and the County 



Current situation… 
Overview of where we are today relating to statistics and finances 

8 

• SFD responds to 62.95% of the total fire calls in Wicomico County 
 

• SBY Fire Calls =  2817 (1965 In / 852 Out) 
• Rest of County = 1675 

 
• SFD responds to 66.71% of all EMS calls in the County 

 
• SBY EMS Calls = 8348 (5579 In / Out 2769) 
• Rest of County = 4107 

 



Current situation… 
Overview of where we are today relating to statistics and finances 

9 

• SFD protects 56.58% (56,102) of the total County population (99,169) 
 

• SFD protects 58.38% ($ 4,111,196,900.00) of the County's total 
assessed taxable base ($ 7,042,680,900.00) 
 

• City receives only 23.87% ($ 956,000.00) of the County's total funding 
for fire and EMS services ($ 4,003,000.00) 
 
• Receives exactly the same stipends as every other FD in the County 



Options… 
The City has proffered several options to the County to establish a starting point for negotiating a new FSA. 

• The following options have been presented to the 
County: 
 

• Formula based on calls for service 
 

• Formula based on current FD expense for 
provision of services to the County portion of 
the SFD Fire District  

 
• Formula based on the assessable tax base of 

the fire district 
 

• Reduction of the SFD Fire District 

10 



Options… 
Call based formula for calculating costs for service provision in the County 

• Model for a pay per call responded to in County 
 

• Fair to the taxpayers of the City 
 

• Fair because the heavier call volume necessitates greater resources of equipment, 
facilities and personnel and results in greater wear-and tear on all of these 
resources 
 

• Could be applied just to the Salisbury Fire District or to all of the County's Fire 
Districts 
 

• Based on a mathematical calculation to include equipment/apparatus and 
personnel expenses  
 

• Use of FEMA equipment and apparatus rates (independent model)  
 

• Personnel expenses calculated using real salary and benefit data 

11 

 



Options… 
Call based formula for calculating costs for service provision in the County 

Fire Dept. Costs per call (FEMA Rates + Personnel Costs) 
  
Fire Rate: 
  
• FD Pumper truck and equipment (FEMA Allowable rate) =  $ 175.00 / hr. 
• Fixed / Operating Costs =    $ 573.92 / hr.  
• Total (billed as soon as the unit is alerted) =    $ 748.92 / hr.  
 
EMS Rate: 
 
• Ambulance and equipment (FEMA Allowable rate) =  $ 32.50 / hr. 
• Fixed / Operating Costs =    $ 582.65 / hr. 
• Total (billed as soon as the unit is alerted) =    $ 615.15 / hr. 
  
Expense projects for County Fire and EMS Services in CY2012: 
 
• Fire Expense:    $ 748.92  X  852 =  $ 638,079.84 
• EMS Expense:    $ 615.15 X  2769 = $ 1,703,350.35 

 

• Total Expense for per call formulation =   $ 2,341,430.19 
 

12 

 



Options… 
Expense based formula for calculating costs for service provision in the County 

• Model is based on expensing the FD annual operating budget to calculate 
overall costs for services in the County portion of SFD fire district 
 

• Dependent on using the FD annual budget to develop an expense model for 
costing out services 
 

• Reflects a true cost for services to each household in the District 
 

• Provides a true representation of the costs for services in the County portion 
of the District 
 

• Model is complicated 

13 

 



Options… 
Expense based formula for calculating costs for service provision in the County 

Financial evaluation for the City providing Fire and EMS services in in the  

County for CY2012: 

• Gross Fire Expense =    $ 1,166,917.28 
• Gross EMS Expense =    $ 2,687,124.01 

 
• Total Expense =    $ 3,854,041.29 

 
• Fire Revenue from County =   $ 500,000.00 
• EMS Revenue from County =   $ 456,000.00 
• EMS Billing Revenue =   $ 675,859.22 
  

• Total Revenue offset =    ($ 1,631,859.22) 

 
 

• Net Expense for County protection =   $ 2,222,182.07 
14 

 



Options… 
Assessable Tax Base formula for calculating costs for service provision in the County 

• The Assessable Tax Base formula is the creation of a 
new fire and emergency services tax for all of 
Wicomico County 
 

• Designed to fund each FD more equitably for 
services rendered  

 
• Based on the amount of assessable base protected 

within each fire district.  

15 

 



Options… 
Assessable Tax Base formula for calculating costs for service provision in the County 

• New Tax model based on revenue generated at $0.15/100 
of assessed valuation 
 

• Revenue solely for Fire and EMS services = $10,564,021 
 

• 50 % Taxable Base for Fixed Costs 
• Equal Split 14 Companies = $377,286  

 
• 50 % Taxable Base for Variable Operating Costs  

• Based on responses to assessable base in each 
district 

 
16 

 



• SFD Protects more in assessed 
value than all other areas 
combined 

 
• The higher the assessed value 

protected – the more calls for 
service 

 
• The more calls for service – the 

higher the expense in providing 
services   

Assessable Base Valuation 

17 

Salisbury 
58% 

All other 
areas 
42% 

TOTAL OF ASSESSED VALUATION PROTECTED 



Assessable Base Valuation 

18 

Assessable Base Costing Model 
          A B         

Name Station County Total Value City / Town Incorporated 
Limits % of Total Value Base Funding On 50 % 

of Total 
Assessment Funding Based on 

% of Value @ 50% of Total Total A+B FY 2015 Funding Difference % of Available Funding 

Salisbury 1 $1,192,995,900 $687,022,000 16.94% $377,286 $894,747 $1,272,033 $130,929 $1,141,104 12.04% 
Salisbury 2 $1,059,829,300 $702,502,000 15.05% $377,286 $794,872 $1,172,158 $130,929 $1,041,229 11.10% 
Fruitland 3 $721,720,700 $297,564,600 10.25% $377,286 $541,291 $918,577 $285,929 $632,648 8.70% 
Hebron 5 $605,560,700 $58,771,800 8.60% $377,286 $454,171 $831,457 $285,929 $545,528 7.87% 
Parsonsburg 6 $400,629,700 $0 5.69% $377,286 $300,472 $677,759 $285,929 $391,830 6.42% 
Pittsville 7 $162,227,300 $78,096,600 2.30% $377,286 $121,670 $498,957 $285,929 $213,028 4.72% 
Willards 8 $124,146,500 $57,846,000 1.76% $377,286 $93,110 $470,396 $285,929 $184,467 4.45% 
Mardela Springs 9 $145,944,900 $19,861,000 2.07% $377,286 $109,459 $486,745 $285,929 $200,816 4.61% 
Powellville 11 $59,613,000 $0 0.85% $377,286 $44,710 $421,996 $285,929 $136,067 3.99% 
Westside 12 $158,501,000 $0 2.25% $377,286 $118,876 $496,162 $285,929 $210,233 4.70% 
Sharptown 14 $63,722,000 $31,572,100 0.90% $377,286 $47,792 $425,078 $285,929 $139,149 4.02% 
Allen 15 $113,413,700 $0 1.61% $377,286 $85,060 $462,347 $285,929 $176,418 4.38% 
Salisbury 16 $1,858,371,700 $987,778,900 26.39% $377,286 $1,393,779 $1,771,065 $130,929 $1,640,136 16.77% 
Delmar 74 $376,004,500 $148,595,700 5.34% $377,286 $282,003 $659,290 $285,929 $373,361 6.24% 

Totals $7,042,680,900 $3,069,610,700 100% $5,282,011 $5,282,011 $10,564,021 $3,538,006 $7,026,015 100.00% 

City of Salisbury 1,2,16  $           4,111,196,900   $           2,377,302,900  58%  $        1,131,859   $                 3,083,398   $   4,215,257   $      392,787   $   3,822,470  39.90% 

Taxable Base $7,042,680,900 

Revenue at $0.15/100 $10,564,021 

Equal Split 14 Companies 

50 % Taxable Base - Fixed Funding $5,282,011 $377,286 
50 % Taxable Base - Assessment 
Value $5,282,011 

$10,564,021 

What does it mean for our County Fire Service? 



Options… 
Reduction of the SFD Fire District to lessen the financial impact of providing services to the County 

• Reduction of the SFD Fire District necessary 
without a new FSA 
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Evaluation Process 
Monitor progress and take corrective actions as needed within the parameters of the 

agreement 

Implementation  
Action steps to implement agreement 

Negotiation Process 
City – County Teams meet to present and defend options 

City – County Executive Leadership Meeting 
Strategic meeting to establish a move forward position and timeline 

20 

Recommended Actions… 
Where do we go from here? 



County City 

21 

Call to Action… 
Everyone must engage to lead change. 

• Elected officials must engage and 
be solutions leaders 
 

• Fire Service leaders must offer 
professional expertise 
 

• Citizens must determine the level 
of Fire and EMS protection they 
want and deserve 
 

• Everyone must acknowledge and 
accept the real issues facing our 
County and City 
 



Thank you! 
 

Questions? 
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                            CITY OF SALISBURY, MARYLAND 1 
 2 
REGULAR MEETING  JANUARY 25, 2016 3 
 4 

PUBLIC OFFICIALS PRESENT 5 
 6 
Council President John “Jack” R. Heath   Mayor Jacob R. Day 7 
Council Vice President Laura Mitchell   Councilman Muir Boda 8 
Councilman James Ireton, Jr.    Councilwoman April Jackson (left 9 

6:42 p.m.)  10 
 11 

IN ATTENDANCE 12 
 13 
City Clerk Kimberly R. Nichols, CMC, City Administrator Tom Stevenson, Assistant City 14 
Administrator Julia Glanz, Public Works Director Mike Moulds, Assistant Director Internal 15 
Services – Procurement & Parking Jennifer L. Miller, City Attorney Mark Tilghman, interested 16 
citizens and members of the press 17 
****************************************************************************** 18 
CITY INVOCATION – PLEDGE OF ALLEGIANCE 19 
  20 
The City Council met in regular session at 6:00 p.m. in Council Chambers. Council President 21 
John “Jack” R. Heath called the meeting to order and invited Pastor Greg Morris from Parkway 22 
Church of God to the podium to deliver the invocation. Thereafter, everyone present recited the 23 
Pledge of Allegiance.  24 
 25 
COMMUNITY ORGANIZATION PRESENTATIONS  26 
  27 

• Salisbury - Wicomico Economic Development, Inc. (SWED)  28 
Dave Ryan, Executive Director of SWED, was invited to the podium and talked about the   29 
new website launched by SWED earlier in January 2016. The new site features a video 30 
represented by different sectors of the economy including a large manufacturer, an 31 
independent entrepreneur, a Salisbury University graduate who plans to stay in 32 
Salisbury, and a renovator of an old industrial building in the middle of town. Mr. Ryan 33 
played the video for the audience to view.  34 
 35 

ADOPTION OF LEGISLATIVE AGENDA 36 
 37 
Mrs. Mitchell moved, Ms. Jackson seconded, and the vote was unanimous to adopt the legislative 38 
agenda as presented.  39 
 40 
CONSENT AGENDA – presented by City Clerk Kim Nichols 41 
  42 
The Consent Agenda was unanimously approved on a motion and seconded by Mr. Ireton and 43 
Mr. Boda, respectively: 44 
 45 

• December 7, 2015 Work Session  minutes 
• December 14, 2015 Council Meeting minutes 
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• December 7, 2015 Work Session  minutes 
• December 14, 2015 Council Meeting minutes 
• December 21, 2015 Work Session minutes 
• Resolution No.  2579 – approving the reappointment of Ronald G Alessi, Sr. to the Salisbury 

Zoo Commission for term ending December 31, 2018 
• Resolution No. 2580 – approving the appointment of Bob Lore to the Salisbury Revolving 

Loan Bankers Review Committee for term ending December 31, 2019 
• Resolution No. 2581  – approving the appointment of Albert G. Allen III to the Board of 

Zoning and Appeals for term ending December 31, 2018 
• Resolution No. 2582  – approving the appointment of Nestor T. Bleech to the Salisbury 

Revolving Loan Bankers Review Committee for term ending December 31, 2019 
• Resolution No. 2583 - approving the appointment of Kevin Lindsay to the City Parks and 

Recreation Committee for term ending December 31, 2018 
• Resolution No. 2584 - approving the appointment of John A. Foley III to the Central City 

District Commission for term ending December 31, 2017 
• Resolution No. 2585 - approving the reappointment of  Timothy Meagher to the Mayor’s 

Council in Support of People with Disabilities for term ending December 31, 2018 
• Resolution No. 2586 – approving the appointment of Kacey Martin to the Salisbury 

Sustainability Advisory Committee – Green Team for term ending April 30, 2019 
• Approving a Manufacturing Exemption Request for RelComm Technologies, Inc. for 

equipment purchased in 2014 (additional material included) 
 
AWARD OF BIDS – presented by Assistant Director of Internal Services – Procurement & Parking 46 
Jennifer L. Miller 47 
 48 
The Award of Bids, consisting of the following items, was unanimously approved on a motion by 49 
Mr. Boda and seconded by Ms. Jackson: 50 
 51 

• Contract 105-16, Police Patrol Vehicles     $188, 827.00 52 
• Contract RFP 05-16 Stormwater Management Support   $ 100,000.00 53 
• Contract RFP 09-14, Change Order #4 Engineering Services for Salisbury                   54 

Riverwalk Repairs        $   18,425.00 55 
 56 
RESOLUTION – presented by City Administrator Tom Stevenson 57 
 58 

• Resolution No. 2587 – supporting House Bill entitled “AN ACT CONCERNING TAX – 59 
PROPERTY ARTICLE” to give the City of Salisbury certain tax sale powers to combat 60 
abandonment and blight in Salisbury 61 

 62 
Mr. Boda moved and Mr. Ireton seconded to approve Resolution No. 2587.  63 
 64 
Mrs. Mitchell moved, Mr. Ireton seconded, and the vote was unanimous to strike “by 65 
individuals with no intent to repair or properly maintain the property” on Lines 10 and 66 
11, and insert “and not properly repaired or maintained” after the second “purchased” 67 
on Line 10. 68 
 69 



January 11, 2016 Council Meeting 

Resolution No. 2587, as amended, was unanimously passed. 70 
 71 

ORDINANCES – presented by City Attorney Mark Tilghman 72 
 73 

• Ordinance No. 2369 - 1st reading - approving a budget amendment of the FY16 General 74 
Fund Budget to appropriate insurance proceeds received in FY16 to aid in the purchase of a 75 
new vehicle for the Police fleet 76 

 77 
Mrs. Mitchell moved, Mr. Boda seconded and the vote was unanimous (4-0, as Ms. Jackson 78 
left the meeting at 6:42 p.m.) to approve Ordinance No. 2369 for first reading. 79 
   80 

• Ordinance No. 2370 -1st reading - approving an amendment of the FY16 General Fund 81 
Budget to appropriate funding for consulting services to evaluate fire services system fees 82 
and plans 83 

 84 
Mrs. Mitchell moved, Mr. Boda seconded, and the vote was unanimous (4-0) to approve 85 
Ordinance No. 2370 for first reading. 86 
 87 

• Ordinance No. 2371- 1st reading -  approving an amendment of the FY16 General Fund 88 
budget to appropriate funding for a New Year’s Eve event 89 

 90 
Mrs. Mitchell moved, Mr. Boda seconded, and the vote was unanimous (4-0) to approve 91 
Ordinance No. 2371 for first reading. 92 

 93 
ADJOURNMENT 94 

There being no further business to discuss, President Heath adjourned the Legislative Session at 95 
7:00 p.m.  96 
 97 
____________________________ 98 
City Clerk 99 
 100 
____________________________ 101 
Council President 102 



   ____________________________________________________________________________________________ 
February 1, 2016 Council Special Meeting                                                                                                    Page 1 of 1 

 
 

CITY OF SALISBURY, MARYLAND 1 
 2 
SPECIAL MEETING       FEBRUARY 1, 2016 3 
 4 

PUBLIC OFFICIALS PRESENT 5 
 6 
Council President John “Jack” R. Heath   Mayor Jacob R. Day 7 
Council Vice-President Laura Mitchell   Councilman Muir Boda       8 
Councilman James Ireton, Jr.                                          Councilwoman April Jackson  9 
                10 

IN ATTENDANCE 11 
 12 
Assistant City Clerk Diane C. Nelson, City Administrator Tom Stevenson, Salisbury-Wicomico 13 
Planning and Zoning Director Jack Lenox, Community Development Director Deborah  Stam, City 14 
Attorney Mark Tilghman, and interested citizens. 15 
 16 
****************************************************************************** 17 
The City Council convened in a Special Meeting in Council Chambers on February 1, 2016. 18 
Council President Heath called the meeting to order at 5:55 p.m.  19 
 20 
ADOPTION OF LEGISLATIVE AGENDA 21 
 22 
Mrs. Mitchell moved, Ms. Jackson seconded and the vote was unanimous to approve the legislative 23 
agenda as presented.  24 
 25 
ORDINANCE 2372 – presented by City Attorney Mark Tilghman 26 
 27 

• Ordinance No. 2372 – 1st Reading - to authorize Joy Bromley/Bundles of Joy, Inc. to expand 28 
an existing day care center to the adjoining property at 1405 South Division Street in a 29 
Neighborhood Business District as required by title 17, section 17.84.030a of the Salisbury 30 
Municipal Code. 31 
 32 
Mrs. Mitchell moved, Mr. Boda seconded, and the vote was unanimous to approve 33 
Ordinance No. 2372 for first reading as presented.  34 

 35 
With no public comments or further business to discuss, on a motion by Mrs. Mitchell which was 36 
seconded by Ms. Jackson and approved on a unanimous vote in favor, President Heath adjourned 37 
the Special Meeting at 6:02 p.m. 38 
 39 
___________________________________ 40 
Assistant City Clerk 41 
 42 
___________________________________ 43 
Council President 44 
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                            CITY OF SALISBURY, MARYLAND 1 
 2 
REGULAR MEETING  FEBRUARY 8, 2016 3 
 4 

PUBLIC OFFICIALS PRESENT 5 
 6 
Council Vice President Laura Mitchell   Mayor Jacob R. Day 7 
Councilman Muir Boda     Councilman James Ireton, Jr.  8 
Councilwoman April Jackson  9 
   10 

PUBLIC OFFICIALS NOT PRESENT 11 
 12 

Council President John “Jack” R. Heath 13 
 14 

IN ATTENDANCE 15 
 16 
City Clerk Kimberly R. Nichols, CMC, Assistant City Administrator Julia Glanz, Colonel Dave 17 
Meienschein, City Attorney Mark Tilghman, interested citizens and members of the press 18 
****************************************************************************** 19 
MOMENT OF SILENT MEDITATION – PLEDGE OF ALLEGIANCE 20 
  21 
The City Council met in regular session at 6:00 p.m. in Council Chambers. Council Vice 22 
President Laura Mitchell called the meeting to order and called for a moment of silent 23 
meditation. Thereafter, everyone present recited the Pledge of Allegiance.  24 
 25 
COMMUNITY ORGANIZATION PRESENTATIONS  26 
  27 

• Proclamation – Declaring February 8, 2016 “Erica Joseph Day”  28 
Mayor Jacob R. Day presented a proclamation to Erica Joseph, president of the 29 
Community Foundation of the Eastern Shore, (CFES) to acknowledge and celebrate her 30 
receiving the Maryland 2015 Leading Women award. The Daily Record’s Leading 31 
Women awards honor 50 women who are 40 years of age or younger for the 32 
accomplishments they have made in their careers. A panel of business and legal 33 
professionals and a representative of The Daily Record selected Ms. Joseph based on her 34 
professional experience, community involvement and commitment to inspiring change. 35 
 36 
After accepting her proclamation, Ms. Joseph then provided information about the CFES. 37 
She reported there being about 800 community foundations in the United States, all 38 
established by local citizens. The CFES, created by community leaders Bob Cook, Oscar 39 
Carey, Marion Holloway, and Frank Morris, serves Wicomico County, Worcester 40 
County, and Somerset County.  41 
 42 
Since its inception in 1984, the CFES has invested nearly one hundred million dollars. 43 
During that time, the CFES distributed sixty million dollars back to the community, and 44 
still held one hundred million dollars at the end of last year in assets. More than 70% of 45 
the gifts they receive are less than $500.00, and they hold about six hundred funds.   46 
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Ms. Joseph discussed how to create a fund for a special cause or organization. 47 
 48 

• Proclamation – Declaring February 8, 2016 “Operation We Care Day” 49 
Mayor Day presented a proclamation to Jeff and Diane Merritt to declare February 8, 50 
2016 as “Operation We Care Day” and to show appreciation to the organization, which 51 
supports our military personnel all over the world. They send care packages around the 52 
world to the brave men and women protecting Americans and their freedoms. 53 
 54 
Mayor Day invited Jeff Merritt, Diane Merritt, Victoria Kent, Sophia Smecker, and Terry 55 
Scott to the podium. Mr. Merritt reported that Ms. Kent and Ms. Smecker help with the 56 
website and Facebook page. He reported the organization helps local veterans and local 57 
veteran service organizations with transporting veterans to appointments to the VA 58 
Medical Clinics in Pocomoke, Cambridge, and Baltimore. Mr. Merritt discussed the care 59 
packages that are sent all over the world by Operation We Care. 60 
 61 
Mr. Scott reported on the assistance given to veterans and active duty families while 62 
military personnel are away on duty, and how much the care packages are appreciated 63 
when received by active duty officers.       64 
  65 
Salisbury Police Colonel Dave Meienschein came forward and accepted a check for 66 
$1,000.00 from Operation We Care, which will be used to start the Salisbury Police 67 
Department’s Explorers Post Program for Youth. 68 
 69 
Vice President Mitchell welcomed special guests Gabe and Jacob, Boy Scouts from Local 70 
Troop #149. They were working on their Merit Badge at the Council Meeting. 71 
 72 
Mrs. Mitchell offered condolences to Chief Rick Hoppes and Assistant Chief Bryan 73 
Records, both of whom lost their fathers recently.    74 

 75 
ADOPTION OF LEGISLATIVE AGENDA 76 
 77 
Mr. Boda moved, Ms. Jackson seconded, and the vote was unanimous (4-0) to adopt the 78 
legislative agenda as presented.  79 
 80 
CONSENT AGENDA – presented by City Clerk Kim Nichols 81 
  82 
The Consent Agenda was unanimously approved on a motion and seconded by Mr. Boda and 83 
Mrs. Jackson, respectively: 84 
 85 

• December 21, 2015 Special Meeting minutes 
• December 21, 2015 Closed Session minutes  
• January 4, 2016 Work Session minutes 
• January 11, 2016 Regular Meeting minutes 
• Resolution No. 2588 – accepting overtime reimbursement funding from the United States 

Marshals Service for the Salisbury Police Department’s officers assigned to the Capital Area 
Regional Fugitive Task Force 
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• Resolution No. 2589 – accepting a donation from “Operation We Care” in the amount of 
$1,000 to be used toward the establishment of a Salisbury Police Department Explorers Post 

• Resolution No. 2590 – authorizing the Central System Line Fees, Water Tap Fee and Sewer 
Tap Fee of the City’s Comprehensive Connection Charges to be waived for 423 Coles Circle, 
a Habitat for Humanity project 

 
ORDINANCES – presented by City Attorney Mark Tilghman 86 
 87 

• Ordinance No. 2369 – 2nd reading - approving a budget amendment of the FY16 General 88 
Fund Budget to appropriate insurance proceeds received in FY16 to aid in the purchase of a 89 
new vehicle for the Police fleet 90 

 91 
Mr. Boda moved, Mr. Ireton seconded and the vote was unanimous (4-0) to approve 92 
Ordinance No. 2369 for second reading. 93 
   94 

• Ordinance No. 2370 - 2nd reading - approving an amendment of the FY16 General Fund 95 
Budget to appropriate funding for consulting services to evaluate fire services system fees 96 
and plans 97 

 98 
Mr. Boda moved, Ms. Jackson seconded, and the vote was unanimous (4-0) to approve 99 
Ordinance No. 2370 for second reading. 100 
 101 

• Ordinance No. 2371- 2nd reading -  approving an amendment of the FY16 General Fund 102 
budget to appropriate funding for a New Year’s Eve event 103 

 104 
Ms. Jackson moved, Mr. Boda seconded, and the vote was unanimous (4-0) to approve 105 
Ordinance No. 2371 for second reading. 106 

 107 
ADJOURNMENT 108 

There being no further business to discuss, Vice-President Mitchell adjourned the Legislative 109 
Session at 6:41 p.m.  110 
 111 
 112 
 113 
 114 
 115 
 116 
 117 
 118 
 119 
 120 
 121 
 122 
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CITY OF SALISBURY, MARYLAND 123 
CLOSED SESSION 124 
FEBRUARY 1, 2016 125 

  126 
TIME & PLACE: 4:30 p.m., Government Office Building – Room 301 127 
PURPOSE: To discuss a matter directly related to a negotiating strategy or the 128 

contents of a bid or proposal, if public discussion or disclosure would 129 
adversely impact the ability of the public body to participate in the 130 
competitive bidding or proposal process  131 

VOTE TO CLOSE: Unanimous (4-0) – Councilman James Ireton, Jr. not present for the vote 132 
CITATION:  Annotated Code of Maryland §10-508(a)(14) 133 
PRESENT: Council President John “Jack” R. Heath, Mayor Jacob R. Day, Council 134 

Vice-President Laura Mitchell, Councilman Muir Boda, Councilman 135 
James Ireton, Jr. (arrived 4:46 p.m.), Councilwoman April Jackson, City 136 
Administrator Tom Stevenson, Assistant Director Internal Services – 137 
Procurement & Parking Jennifer Miller (arrived 4:31 p.m.), City Attorney 138 
Mark Tilghman (arrived 4:33 p.m.), Salisbury-Wicomico Planning and 139 
Zoning Director Jack Lenox,  Public Works Director Mike Moulds, and 140 
Assistant City Clerk Diane C. Nelson  141 

***************************************************************************** 142 
The City Council convened in Open Session in Room 301 in the Government Office Building at 143 
4:30 p.m.; President Heath immediately called for a motion to convene in Closed Session to 144 
discuss a matter directly related to a negotiating strategy or the contents of a bid or proposal, if 145 
public discussion or disclosure would adversely impact the ability of the public body to 146 
participate in the competitive bidding or proposal process in accordance with the Annotated 147 
Code of Maryland §10-508(a)(14).  Thereafter, Council convened in Closed Session on a motion 148 
by Mrs. Mitchell which was seconded by Mr. Boda and approved on a 4-0 vote in favor. 149 
 150 
At 5:53 p.m. the Closed Session adjourned on a motion by Mrs. Mitchell which was seconded  by 151 
Mr. Boda and approved by a 5-0 vote in favor; shortly thereafter at 5:55 p.m., Council convened 152 
in Open Work Session in Council Chambers, Room 301 of the Government Office Building. 153 
President Heath then reported that while in Closed Session Council had discussed disposition of 154 
two development projects and disposition of sale of surplus real estate. 155 
 156 
Thereafter, Council moved forward with the Work Session Agenda. 157 
 158 
_______________________________ 159 
Assistant City Clerk 160 
 161 
_______________________________ 162 
City Clerk 163 
 164 
_______________________________ 165 
Council President 166 



TO: City Council

FROM: Jennifer Miller
Asst. Director of Internal Services – Procurement & Parking

DATE: 2/16/16

RE: Energy Supply Procurement – Request for Proposals (RFP 08-16)

The current electricity supply contract for the City’s municipal buildings and operations expires in June 2016;
therefore, the Procurement Department is again soliciting competitive rates for the City’s electricity accounts.  In 
2014, the City partnered with Wicomico County to leverage our collective electrical purchasing power, and the
County has agreed to combine our usages again for this purchasing cycle. The solicitation will be posted in 
February.

The Procurement Department has chosen a two-step solicitation process.  Step One consists of a qualifications 
review, data review and vendor “Electricity Purchase Agreement” review. Only those vendors meeting the 
evaluative criteria for selection will be asked to proceed on to the next step.  Step Two consists of the price proposal 
and proposed term of contract.

Due to price fluctuations in the energy market, there is a very short window of opportunity to reply to a vendor with 
acceptance of a pricing proposal (approx. 6 hours or less).  The Procurement Department seeks City Council 
approval of a Resolution (attached) which would allow the Administration the ability to sign a contract with the 
lowest responsive and responsible bidder in lieu of an award approved at a legislative meeting of the City Council.
This process was utilized for the previous energy supply procurement in 2014 (See Resolution 2209). 

cc: Jacob R. Day
Tom Stevenson
Keith Cordrey

JACOB R. DAY
MAYOR

M. THOMAS STEVENSON, JR.
INTERIM CITY ADMINISTRATOR

JULIA GLANZ
ASSISTANT CITY ADMINISTRATOR

125 NORTH DIVISION STREET
SALISBURY, MARYLAND  21801

Tel:  410-548-3190 Procurement
Fax:  410-548-3192 Procurement

KEITH A. CORDREY
DIRECTOR OF INTERNAL SERVICES

JENNIFER MILLER
ASST. DIRECTOR OF INTERNAL 

SERVICES

MARYLAND



RESOLUTION NO. 2591 1 
 2 

A RESOLUTION OF THE CITY OF SALISURY TO AUTHORIZE THE CITY 3 
ADMINISTRATOR AND THE DIRECTOR OF INTERNAL SERVICES TO ACT ON BEHALF 4 
OF THE CITY IN EXECUTING A CONTRACT FOR THE SUPPLY OF ELECTRICITY. 5 
 6 
 WHEREAS, electric deregulation became effective in July 2002 and the City of Salisbury is 7 
now purchasing electricity on the open market, with signed contracts ending June 2016; and 8 
 9 
 WHEREAS, the City of Salisbury will solicit bids the City’s electricity supply needs 10 
February through March 2016 to provide electricity supply services in the City’s best interest for 12-11 
36 months, to initiate at the end of the existing term; and 12 
 13 
 WHEREAS, the goal of this procurement process is to allow the flexibility in conducting the 14 
bid process and in responding to the daily changes in market prices for the selection of the optimum 15 
rates for the City’s electricity accounts; and 16 
 17 
 WHEREAS, the current electricity market is extremely volatile and decisions to award must 18 
be made within a four (4) hour window in order to guarantee pricing; 19 
 20 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Salisbury, 21 
Maryland that the City Administrator and the Director of Internal Services, or their designees, for the 22 
City of Salisbury are authorized to act on behalf of the City to conduct an electricity procurement 23 
process in accordance with City purchasing regulations and to award and execute a contract for 24 
electricity supply services with the selected supplier prior to the close of the market the day price 25 
proposals are received, without further authorization or approval by Council.  The City Administrator 26 
and the Director of Internal Services, or their designees, will consult with the Mayor and/or the 27 
Council President either in person or on the phone, if available, on the recommended selection, but, 28 
nevertheless, they shall have the full authorization of the City to proceed with the selection and 29 
contract award on behalf of the City of Salisbury. 30 
 31 
 THE ABOVE RESOLUTION was introduced and read aloud and passed at the regular 32 
meeting of the Council of the City of Salisbury held this ____ day of February 2016, and is to 33 
become effective immediately upon adoption.  34 
 35 
ATTEST: 36 
 37 
________________________    ____________________________ 38 
Kimberly R. Nichols     John R. Heath 39 
CITY CLERK      COUNCIL PRESIDENT 40 
 41 
APPROVED BY ME THIS  42 
 43 
____  day of _______________ , 2016. 44 
 45 
_____________________ 46 
Jacob R. Day 47 
MAYOR 48 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Julia Glanz, Assistant City Administrator 
Subject: Appointment to the Building Board of Adjustments and Appeals 
Date: February 3, 2016 
  

 
Mayor Day would like to appoint the following person to the Building Board of Adjustments and 
Appeals: 
 
   Name    Term Ending 
   Teresa Cropper-Cornish February 2020 
 
Attached you will find information from Teresa Cropper-Cornish and the Resolution necessary 
for her appointment.  Please forward this information to the City Council so it may be placed on 
their agenda for the next Council meeting.  Please let me know if you have any questions. 
 
Attachment 
 
cc:  Mayor Day  
         









RESOLUTION NO. 2592 1 
 2 

 BE IT RESOLVED, by the Council of the City of Salisbury, Maryland that the 3 
following individual is appointed to the Building Board of Adjustments and Appeals, for 4 
the term ending as indicated. 5 
 6 
  Name      Term Ending 7 
  Teresa Cropper-Cornish   February 2020 8 
   9 
 10 
 11 
 THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the 12 
Council of the City of Salisbury, Maryland held on February ___________, 2016. 13 
 14 
ATTEST: 15 
 16 
 17 
_____________________________   _____________________________ 18 
Kimberly R. Nichols     John R. Heath 19 
CITY CLERK      PRESIDENT, City Council 20 
 21 
 22 
APPROVED BY ME THIS 23 
 24 
__________ day of ______, 2016 25 
 26 
 27 
_____________________________ 28 
Jacob R. Day 29 
MAYOR, City of Salisbury 30 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Julia Glanz, Assistant City Administrator 
Subject: Reappointment to the Marina Committee 
Date: February 3, 2016 
  

 
Mayor Day would like to reappoint the following person to the Marina Committee: 
 
   Name    Term Ending 
   Richard H. Parsons  February 2017 
 
Attached you will find information from Richard Parsons and the Resolution necessary for his 
reappointment.  Please forward this information to the City Council so it may be placed on their 
agenda for the next Council meeting.  Please let me know if you have any questions. 
 
Attachment 
 
cc:  Mayor Day  
         





RESOLUTION NO. 2593 1 
 2 

 BE IT RESOLVED, by the Council of the City of Salisbury, Maryland that the 3 
following individual is reappointed to the Marina Committee for the term ending as 4 
indicated. 5 
 6 
  Name      Term Ending 7 
  Richard H. Parsons    February 2017 8 
   9 
 10 
 11 
 THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the 12 
Council of the City of Salisbury, Maryland held on February ___________, 2016. 13 
 14 
ATTEST: 15 
 16 
 17 
_____________________________   _____________________________ 18 
Kimberly R. Nichols     John R. Heath 19 
CITY CLERK      PRESIDENT, City Council 20 
 21 
 22 
APPROVED BY ME THIS 23 
 24 
__________ day of ______, 2016 25 
 26 
 27 
_____________________________ 28 
Jacob R. Day 29 
MAYOR, City of Salisbury 30 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Julia Glanz, Assistant City Administrator 
Subject: Reappointment to the Marina Committee 
Date: February 3, 2016 
  

 
Mayor Day would like to reappoint the following person to the Marina Committee: 
 
   Name    Term Ending 
   Paul Graf Youngk III.  February 2017 
 
Attached you will find information from Paul Graf Youngk III, and the Resolution necessary for 
his reappointment.  Please forward this information to the City Council so it may be placed on 
their agenda for the next Council meeting.  Please let me know if you have any questions. 
 
Attachment 
 
cc:  Mayor Day  
         







RESOLUTION NO.  2594 1 
 2 

 BE IT RESOLVED, by the Council of the City of Salisbury, Maryland that the 3 
following individual is reappointed to the Marina Committee for the term ending as 4 
indicated. 5 
 6 
  Name      Term Ending 7 
  Paul Graf Youngk III    February 2017 8 
   9 
 10 
 11 
 THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the 12 
Council of the City of Salisbury, Maryland held on February ___________, 2016. 13 
 14 
ATTEST: 15 
 16 
 17 
_____________________________   _____________________________ 18 
Kimberly R. Nichols     John R. Heath 19 
CITY CLERK      PRESIDENT, City Council 20 
 21 
 22 
APPROVED BY ME THIS 23 
 24 
__________ day of ______, 2016 25 
 26 
 27 
_____________________________ 28 
Jacob R. Day 29 
MAYOR, City of Salisbury 30 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Julia Glanz, Assistant  City Administrator 
Subject: Reappointment to the Mayor’s Council in Support of People with Disabilities 
Date: February 3, 2016 
  

 
Mayor Day would like to reappoint the following person to the Mayor’s Council in Support of 
People with Disabilities: 
 
   Name    Term Ending 
   Laurie S. Andrews  12/2018 
 
Attached you will find information from Laurie S. Andrews and the Resolution necessary for her 
reappointment.  Please forward this information to the City Council so it may be placed on their 
agenda for the next Council meeting.  Please let me know if you have any questions. 
 
Attachment 
 
cc:  Mayor Day  
         







RESOLUTION NO. 2595 1 
 2 

 BE IT RESOLVED, by the Council of the City of Salisbury, Maryland that the 3 
following individual is reappointed to the Mayor’s Council in Support of People with 4 
Disabilities for the term ending as indicated. 5 
 6 
  Name      Term Ending 7 
  Laurie S. Andrews    December 2018 8 
   9 
 10 
 11 
 THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the 12 
Council of the City of Salisbury, Maryland held on February ___________, 2016. 13 
 14 
ATTEST: 15 
 16 
 17 
_____________________________   _____________________________ 18 
Kimberly R. Nichols     John R. Heath 19 
CITY CLERK      PRESIDENT, City Council 20 
 21 
 22 
APPROVED BY ME THIS 23 
 24 
__________ day of ______, 2016 25 
 26 
 27 
_____________________________ 28 
Jacob R. Day 29 
MAYOR, City of Salisbury 30 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Julia Glanz, Assistant City Administrator 
Subject: Appointment to the Revolving Loan Bankers’ Review Committee 
Date: February 3, 2016 
  

 
Mayor Day would like to appoint the following person to the Revolving Loan Bankers’ Review 
Committee: 
 
   Name    Term Ending 
   N. Eugene Malone, Jr.  February 2019 
 
Attached you will find information from N. Eugene Malone, Jr. and the Resolution necessary for 
his appointment.  Please forward this information to the City Council so it may be placed on their 
agenda for the next Council meeting.  Please let me know if you have any questions. 
 
Attachment 
 
cc:  Mayor Day  
         





RESOLUTION NO. 2596 1 
 2 

 BE IT RESOLVED, by the Council of the City of Salisbury, Maryland that the 3 
following individual is appointed to the Revolving Loan Bankers’ Review Committee for 4 
the term ending as indicated. 5 
 6 
  Name      Term Ending 7 
  N. Eugene Malone, Jr.   February 2019 8 
   9 
 10 
 11 
 THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the 12 
Council of the City of Salisbury, Maryland held on February ___________, 2016. 13 
 14 
ATTEST: 15 
 16 
 17 
_____________________________   _____________________________ 18 
Kimberly R. Nichols     John R. Heath 19 
CITY CLERK      PRESIDENT, City Council 20 
 21 
 22 
APPROVED BY ME THIS 23 
 24 
__________ day of ______, 2016 25 
 26 
 27 
_____________________________ 28 
Jacob R. Day 29 
MAYOR, City of Salisbury 30 



 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 OFFICE OF THE MAYOR 
 
 
To: Tom Stevenson 
From: Julia Glanz, Assistant City Administrator 
Subject: Reappointment to the Revolving Loan Bankers’ Review Committee 
Date: February 3, 2016 
  

 
Mayor Day would like to reappoint the following person to the Revolving Loan Bankers’ Review 
Committee: 
 
   Name    Term Ending 
   William Turner  February 2019 
 
Attached you will find information from William Turner and the Resolution necessary for his 
reappointment.  Please forward this information to the City Council so it may be placed on their 
agenda for the next Council meeting.  Please let me know if you have any questions. 
 
Attachment 
 
cc:  Mayor Day  
         





RESOLUTION NO. 2597 1 
 2 

 BE IT RESOLVED, by the Council of the City of Salisbury, Maryland that the 3 
following individual is reappointed to the Revolving Loan Bankers’ Review Committee 4 
for the term ending as indicated. 5 
 6 
  Name      Term Ending 7 
  William Turner    February 2019 8 
   9 
 10 
 11 
 THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the 12 
Council of the City of Salisbury, Maryland held on February ___________, 2016. 13 
 14 
ATTEST: 15 
 16 
 17 
_____________________________   _____________________________ 18 
Kimberly R. Nichols     John R. Heath 19 
CITY CLERK      PRESIDENT, City Council 20 
 21 
 22 
APPROVED BY ME THIS 23 
 24 
__________ day of ______, 2016 25 
 26 
 27 
_____________________________ 28 
Jacob R. Day 29 
MAYOR, City of Salisbury 30 



   

 
  
INTER  

MEMO 
 
 
 
 
 

OFFICE 
 

 OFFICE OF THE MAYOR 
  
To:  Julia Glanz 
From: Theo Williams 
Subject: MoU Betwixt the City, Life Crisis Center, and Telamon for OVW Application 
Date: February 1st, 2016 

 

The City of Salisbury will be applying to the Office of Violence Against Women’s FY2016 

Transitional Housing Assistance Grants for Victims of Sexual Assault, Domestic Violence, 

Dating Violence, and Stalking. These funds are for up to $350,000 to operate a transitional 

housing program over the course of three years. The City of Salisbury will act as a pass-through 

entity. The City’s share of the grant funds will cover the administration of and grant reporting for 

the program. The majority of the funds will go to the Life Crisis Center, which will be operating 

the program. A small amount of funds will be going to Telamon Corporation, which will be 

offering financial and literacy courses and counseling for members of the program. A transitional 

housing program lasts between six and twenty-four months, after which the clients will need the 

skills to live independently. 

 

The City of Salisbury intends to donate a property that it will acquire through receivership to the 

Life Crisis Center. This property will be owned and operated by the Life Crisis Center to house a 

family fleeing domestic violence. The OVW funds cannot be utilized for capital or legal 

expenditures. Thus, the City will utilize at least $20,000 from its Community Development 

Project Initiative to rehab the property and bring it up to code. The Life Crisis Center will also be 

offering rental and utility subsidies/vouchers to privately house additional individuals and 

families fleeing domestic violence, paid for through the OVW grant funds. 

 



   

The OVW application requires the parties to the grant application enter into a MoU before 

applying for this application. Council must authorize the Mayor to enter into this MoU as it 

requires the Mayor to expend funds. If you do not have any questions, please forward this 

information to council. 



Resolution No. 2598 1 

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND AUTHORIZING THE 2 
MAYOR TO ENTER INTO A MEMORANDUM OF UNDERSTANDING (MOU) WITH THE 3 
LIFE CRISIS CENTER AND TELEAMON CORPORATION FOR THE PURPOSE OF 4 
APPLYING FOR OFFICE OF VIOLENCE AGAINST WOMEN’S FY2016 TRANSITIONAL 5 
HOUSING ASSISTANCE GRANTS FOR VICTIMS OF SEXUAL ASSAULT, DOMESTIC 6 
VIOLENCE, DATING VIOLENCE, AND STALKING. 7 

WHEREAS, the City of Salisbury desires to protect its citizens from sexual assault, 8 
domestic violence, and stalking and decrease the rate of homelessness in our area; and 9 

WHEREAS, the City acknowledges that these two missions are interrelated and that the 10 
Salisbury area lacks an adequate supply of transitional and affordable housing; and 11 

WHEREAS, the Life Crisis Center desires to operate a transitional housing program to 12 
serve victims of domestic violence who struggle to secure housing; and 13 

WHEREAS, the Life Crisis Center lacks the initial costs of starting this program, namely 14 
the capital costs of acquiring and renovating a property; and 15 

WHEREAS, the City of Salisbury has a mechanism for acquiring vacant and unutilized 16 
properties and has an increasing supply of such properties; and 17 

WHEREAS, the City desires to encourage responsible and diligent ownership of these 18 
properties; and 19 

WHEREAS, the City desires to increase the number of responsible residents and 20 
homeowners; and 21 

WHEREAS, the Telamon Corporation will be providing financial and housing literacy 22 
courses and counseling to participants in the proposed transitional housing program; and 23 

WHEREAS, the Office of Violence Against Women (OVW), of the U.S. Department of 24 
Justice, is soliciting applications for grant funding in the amount of $350,000, to be spent 25 
operating the program for the initial three years; and 26 

WHEREAS, the OVW requires the parties to this application to enter into a 27 
Memorandum of Understanding (MOU); and 28 

WHEREAS, § SC7-29 forbids any office or department from entering into a contract that 29 
involves the expenditure of funds not appropriated by council. 30 

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Salisbury, 31 
Maryland authorizes the Mayor to sign the attached MOU, approves the expenditure as laid out 32 
in the MoU, and supports the City of Salisbury’s application to the OVW. 33 

THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the 34 
Council of the City of Salisbury, Maryland held on the 22nd day of February, 2016 and is to be 35 
effectively immediately upon adoption. 36 



ATTEST: 37 

______________________________   ____________________________ 38 
Kimberly R. Nichols, City Clerk    John R. Heath, President 39 
        Salisbury City Council 40 
 41 
APPROVED BY ME THIS ________ day of _____________, 2016 42 
 43 
 44 
______________________________ 45 
Jacob R. Day, Mayor 46 
 47 

 48 

 49 



 
 
 
 
 
 
 
 
 
 
 

 

Memorandum of Understanding 

between 

City of Salisbury 

and 

Life Crisis Center 

and 

Telamon Corporation 

This Memorandum of Understanding (MOU), is made this _____ day of __________________, 2016 by 
and between the City of Salisbury, Maryland, a municipal corporation of the State of Maryland (City), 
and Life Crisis Center, Inc., a non-profit agency with its principal office address of P.O. Box 387, Salisbury, 
Maryland 21803, and Telamon Corporation, a non-profit agency with its principal office address of PO 
Box 33315, Raleigh, North Carolina 27606; 

WHEREAS, THE CITY OF SALISBURY, LIFE CRISIS CENTER, INC., and TELAMON CORPORATION have come 
together to collaborate and to make an application for the Office on Violence Against Women (OVW) 
FY16 Transitional Housing Assistance Grants for Victims of Sexual Assault, Domestic Violence, Dating 
Violence, and Stalking program; and 

WHEREAS, the entities listed below have agreed to enter into a collaborative agreement in which THE 
CITY OF SALISBURY will be the lead agency and named applicant and the other agencies will be partners 
in this application; and 

WHEREAS, the entities herein desire to enter into a Memorandum of Understanding setting forth the 
services to be provided by the collaborative; and 

WHEREAS, the application prepared and approved by the collaborative through its partners is to be 
submitted to the Office on Violence against Women on or before February 24, 2016. 

 

(I) Description of Partner Agencies 

The City of Salisbury is a municipal corporation of the state of Maryland.  The City of Salisbury exists to 
ensure the highest possible quality of life for its citizens. In partnership with its citizens and employees, 
it provides safe, livable and diverse neighborhoods. 

JACOB DAY 
MAYOR 

 
TOM STEVENSON  

CITY ADMINISTRATOR 
 

JULIA GLANZ 
ASSISTANT CITY ADMINISTRATOR 

125 NORTH DIVISION STREET 
SALISBURY, MARYLAND  21801 

Tel:  410-548-3100 
Fax:  410-548-3102 

 
 
 

 MARYLAND 



The Life Crisis Center, Inc., is a non-profit, 501(c)(3) agency based out of Salisbury, MD. The Life Crisis 
Center is the lead agency on the Lower Shore assisting victims of domestic violence, sexual assault, and 
other forms of family and relationship abuse. The Life Crisis Center offers a variety of services, including 
counseling, therapy, legal services, and operates the region’s 211 line. The Center also runs a crisis 
shelter for women and their families fleeing domestic violence and abuse. 

Telamon Corporation is a non-profit, 501(c)(3) agency based out of Raleigh, NC. Telamon Corporation is 
located in twelve states; its Maryland office is located in Salisbury, MD. Telamon Corporation is a HUD 
approved housing counseling agency. Among the services that Telamon offers is to operate a housing 
and financial literacy course in English, Haitian Creole, and Spanish.  

 

(II) History of Relationship 

This application will be the first direct collaboration between the three parties. The City of Salisbury’s 
Police Department has frequently referred victims of domestic violence to the Life Crisis Center. 
Furthermore, Telamon Corporation has applied to receive funding from the City of Salisbury’s share of 
the FY2016 Community Development Block Program. This application and proposed program will serve 
as an opportunity for the three entities to work directly and intimately together. The entities will 
continue and strengthen this collaboration beyond the grant award period. 

The City of Salisbury desires to protect its citizens from sexual assault, domestic violence, and stalking 
and decrease the rate of homelessness in the area. The City acknowledges that these two missions are 
interrelated and that the Salisbury area lacks an adequate supply of transitional and affordable housing. 
The Life Crisis Center provides short-term crisis shelter to victims, giving them a safe haven from their 
abusers. Low-income individuals and their families, however, are at a risk of high housing cost-burden 
and homelessness after leaving the crisis shelter. The City of Salisbury desires to mitigate these risks by 
donating real property and financial assistance to the Life Crisis Center to create a transitional housing 
program. Neither the City of Salisbury nor the Life Crisis Center have the capacity to offer intensive 
housing counseling services. Telamon Corporation, as a HUD certified counseling agency, will offer 
housing and financial counseling to members of the transitional housing program to prepare them for 
independent, permanent housing. 

 

(III) Development of Application 

The City’s creation in Fiscal Year 2016 of a Community Development Project Fund to conduct 
revitalization projects in Salisbury’s neighborhoods, coupled with the City’s receivership powers, has 
brought renewed concern to address blighted and vacant properties in the City. The City’s increasingly 
large supply of real property, acquired both through donation and receivership, enables the City to 
effect real change in its neighborhoods. The City is desirous of transitioning these properties from 
delinquent to responsible owners. The Life Crisis Center will be a responsible owner of residential 
property and ensure that its clients care for the property as tenants. Furthermore, Telamon 
Corporation’s housing and financial counseling will increase individuals’ knowledge of rental agreements 
and homeownership. Securing transitional housing for victims of domestic violence also prevents an 
increase in the local homeless population, reduces the public cost associated with policing, emergency 
shelters, and healthcare. Creating a local transitional housing program for victims of domestic violence, 
sexual assault, etc. serves the aims and mission of all three entities. 



As the agency which shall be operating this proposed program, the Life Crisis Center developed the 
majority of the program framework and assisted in writing the application. The City of Salisbury, as the 
main applicant, handled most of the application process and wrote the majority of the application. The 
City of Salisbury is also intending to donate a piece of real property and funds to rehabilitate the 
property upon successful receipt of this grant. Telamon Corporation has adapted its existing housing 
counseling program to fit the unique needs of clients in this transitional housing program. 

 

(IV) Roles and Responsibilities 

NOW, THEREFORE, it is hereby agreed by and between the entities as follows: 

The parties to this memorandum agree that each agency will be responsible for the following roles and 
contributions in furtherance of creating and operating a transitional housing program for victims of 
domestic violence, sexual assault, stalking, and dating violence: 

1) The City of Salisbury will provide a suitable parcel of improved residential real property, that the City 
acquires or possesses, to Life Crisis Center to operate as a site for its proposed transitional housing 
program for victims of domestic violence, sexual assault, stalking, and dating violence; and the City will 
also donate at least $20,000 to pay for the legal expenses associated with transferring the property and 
for capital improvements to the property in order to make the property habitable and safe. 

2) The Life Crisis Center will provide assistance to victims of domestic violence, dating violence, sexual 
assault, and stalking including: operation and management of the transitional housing program, case 
management, group and/or individual therapy, legal services, and other support services. 

3) Telamon Corporation will provide housing and financial literacy assistance to victims of domestic 
violence, dating violence, sexual assault, and stalking including: weekly group courses offered in English, 
Spanish, and Haitian Creole, individual housing and financial counseling, and other financial and housing 
literacy services. 

4) The City of Salisbury and the Life Crisis Center will collaborate in the following manner: The City of 
Salisbury will handle all the grant management and reporting for this program. The Life Crisis Center will 
submit for disbursement of funds to the City of Salisbury, which in turn will submit for reimbursement to 
the Office on Violence against Women of the US Department of Justice. The Life Crisis Center will 
maintain the aforementioned property in accordance with the City of Salisbury’s property maintenance 
code. 

5) The City of Salisbury and Telamon Corporation will collaborate in the following manner: The City of 
Salisbury will handle all the grant management and reporting for this program. Telamon Corporation will 
submit for reimbursement of funds to the City of Salisbury, which in turn will submit for reimbursement 
to the Office on Violence against Women of the US Department of Justice. 

6) The Life Crisis Center and Telamon Corporation will collaborate in the following manner: The Life 
Crisis Center and Telamon Corporation will work collaboratively to prepare clients in the transitional 
housing program to secure independent, permanent housing. 

 

(V) Timeline 



The roles and responsibilities described above are contingent on the City of Salisbury receiving funds 
requested for the project described in the OVW grant application. Responsibilities under this 
Memorandum of Understanding would coincide with the grant period, anticipated to be 10/01/2016 
through 09/30/2019. 

 

(VI) Commitment to Partnership 

1) The collaboration service area includes the City of Salisbury and Wicomico County. 

2) The partners agree to collaborate and provide transitional housing, case management, financial and 
housing literacy counseling, and other supportive services to victims of domestic violence, sexual 
assault, stalking, and dating violence pursuant to the program narrative of the grant application 
attached to this agreement. 

3) Compensation for non-lead partners' contribution to this project will be provided as outlined in the 
attached OVW budget detail worksheet. 

4) We, the undersigned have read and agree with this MOU. Further, we have reviewed the proposed 
project and approve it. 

5) The City reserves the right to terminate this MOU, with or without cause, upon providing all parties 
with thirty (30) days written notice. 

 

(VII) Governing Law 

This MOU and the performance thereof shall be governed, interpreted, construed, and regulated by the 
laws of the State of Maryland. 

 

(VII) Waiver 

The failure of either party hereto to enforce any of the provisions of this MOU, or the waiver thereof in 
any instance shall not be construed as a general waiver or relinquishment on its part of any such 
provision, but the same shall nevertheless be, and remain in full force and effect. 

 

(IX) Rules of Construction 

The captions or headings in this MOU are strictly for convenience and shall not be considered in 
interpreting this MOU or as amplifying or limiting any of its content. Words in this MOU which import 
the singular connotation shall be interpreted as plural, and words which import the plural connotation 
shall be interpreted as singular, as the identity of the parties or objects referred to may require. 

 

(X) Relationship of the Parties 

The relationship between the City of Salisbury, Life Crisis Center and Telamon Corporation shall not be 
that of partners or joint ventures, and nothing contained in this MOU shall be deemed to constitute a 



partnership between them for any purposes. The City, Life Crisis Center and Telamon Corporation in 
performing any of their obligations herein, shall be independent contractors or independent entities and 
shall discharge their contractual obligations at their own risk subject, however, to the terms and 
conditions hereof. 

 

(XI) Severability 

If any term, covenant or condition contained herein is, to any extent, held invalid or unenforceable in 
any respect under the laws governing this MOU, the remainder of this MOU shall not be affected 
thereby, and each term, covenant or condition of this MOU shall be valid and enforceable to the fullest 
extent permitted by law. 

 

(XII) Counterparts 

This MOU may be executed in one or more counterparts, all of which taken together shall constitute one 
and the same instrument. 

 

IN WITNESS WHEREOF, the parties hereto have executed this MOU to be effective on the date first set 
forth above. 

 

Witness:      Directors: 

 

__________________________ _   By ______________________ 
       Jacob R. Day 
       Mayor, City of Salisbury 

       Date __________________ 

 

__________________________ __   By________________________ 
       Michele Hughes 
       Executive Director, the Life Crisis Center, Inc. 

       Date _______________________ 

 

__________________________ __   By________________________ 
       Jennifer Shahan  
       Maryland State Director, Telamon Corporation 

       Date _______________________ 

 



Authorized Organizational Representatives: 

 

By ____________________ 
Thomas Tengman 
City of Salisbury 

Date __________________ 

 

By________________________ 
 
The Life Crisis Center 

Date _______________________ 

 

By________________________ 
 
Telamon Corporation 

Date _______________________ 

 

 

 













INTER   

MEMOOFFICE

To: Tom Stevenson, City Administrator
From: Keith Cordrey, Director of Internal Services
Subject: Capital Improvement Plan FY17-FY21
Date: January 27, 2016

Attached is the proposed Capital Improvement Plan (CIP) for the 5 year period FY 17 through 
FY 21. This document represents the City’s proposed multi-year plan for maintenance and 
improvements of its publicly owned infrastructure. The Capital Improvement Plan prioritizes the 
City’s maintenance needs for the transportation, storm water management, parking and water and 
sewer systems. It also outlines the improvement and replacement needs for the City’s public 
buildings and major equipment across all departments. Detailed cost information and 
recommended funding sources are identified for each project. 

Unless you or the Mayor have additional questions, please advance the cover memorandum and 
resolution of support to the City Council for approval.



RESOLUTION NO. 2599  1 
 2 

A RESOLUTION OF THE CITY OF SALISBURY, MARYLAND ADOPTING A 3 
CAPITAL IMPROVEMENT PLAN FOR THE FIVE-YEAR PERIOD FY 17-21 4 

 5 
 6 

WHEREAS, it is important for the City to develop a short range plan showing its capital 7 
outlay needs and setting forth a plan for financing those needs; and 8 

 9 
WHEREAS; the development of such a plan helps to ensure that the City’s short range 10 

capital needs are being addressed in a responsible manner; helps to place those needs in a priority 11 
order; and helps anticipate the resources that will be available to finance those needs; and 12 

 13 
WHEREAS, the City’s staff has developed the attached Capital Improvement Plan for the 14 

five year period beginning in Fiscal Year 17 and ending in Fiscal Year 21; and  15 
 16 
WHEREAS, the City Council has reviewed the attached Capital Improvement Plan and 17 

finds that it reflects the capital needs of the City as can best be reasonably anticipated. 18 
 19 

 NOW, THEREFORE, BE IT RESOLVED that the Salisbury City Council adopts the 20 
attached Capital Improvement Plan for the five-year period beginning in Fiscal Year 17 and ending 21 
in Fiscal Year 21. 22 
 23 

BE IT FURTHER RESOLVED that, since the attached Capital Improvement Plan is 24 
intended to be a planning document only, the adoption of this plan does not authorize any project, 25 
nor does it appropriate any funds. 26 

 27 
THE ABOVE RESOLUTION was introduced and duly passed at a meeting of the Council 28 

of the City of Salisbury, Maryland held on ____ day of ___________, 2016 and is to become 29 
effective immediately upon adoption. 30 

 31 
 32 

ATTEST: 33 
 34 
___________________________________  __________________________________ 35 
Kimberly R. Nichols, City Clerk   John R. Heath, City Council President 36 

  37 
 38 
 39 
APPROVED BY ME THIS  40 
 41 
 ____ day of _______, 2016. 42 
 43 
________________________________________ 44 
Jacob R. Day, Mayor 45 
 46 
 47 
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Friends, Ci zens and Dis nguished Councilmembers: 
 
It is my dis nct pleasure to advance the five-year Capital Improvement Plan (CIP) for fiscal years 2017 – 2021. The 
CIP is not simply a list of projects and funding mechanisms; it is the community’s blueprint for the future. While 
communica ng the need for street restora on and construc ng public buildings is important, the CIP also ar culates 
the wants and needs of the public. Based on your input, my staff and I have assembled what we believe is a healthy 
mix of infrastructure upgrades, capital acquisi on and a clear-cut investment in quality of life issues.         
I am confident that this plan achieves two dis nct changes in our course: 

It acknowledges that an investment in cultural ameni es and recrea onal spaces which enhance the 
quality of life of our community will produce economic benefits that our City has long desired. 
It begins to incorporate the projects recommended to us in planning documents such as our Downtown 
Master Plan and Zoo Master Plan. In the future, this will include projects recommended to us in our Urban 
Greenway Comple on Plan, Bicycle Master Plan and City Park Master Plan. 

We are in one of the best posi ons in our City’s history to elevate our beauty, our economy and our pride. This plan 
steers us toward our shared vision where Salisbury is truly the Capital of the Eastern Shore. 
 
 Yours in service, 
 
  
 
 Jacob R Day 
 Mayor 

Yours in service,

Jacob R Day



Salisbury’s capital assets are the physical foundation of our service 
delivery. The City owns and maintains a variety of facilities, ranging from 
recreational assets like the city parks to public buildings like the 
Government Office Building. The City owns and maintains an expansive 
network of infrastructure, including many miles of streets, a growing storm 
water system, and a water system, water storage tanks, and miles of sewer 
lines. The City owns a fleet of vehicles and inventory of equipment ranging 
from a police communication system to mowers and tractors for 
maintaining Salisbury’s rights-of-way. Like many other cities, Salisbury is 
faced with the challenge of providing an ever-increasing number of 
services and facilities, while being sensitive to the reality of limited financial 
resources. The improvement of streets, recreation facilities, public safety 
facilities and services must not only keep pace with the growing population, 
but should also match the level of quality that Salisbury’s citizens have 
come to expect and appreciate. It is essential that the City has a 
comprehensive approach not only in planning for future assets, but also 
for maintaining and replacing its current inventory. A 
long-range plan for funding these expenditures is vital, as decisions about 
investments in these assets affect the availability and quality of most 
government services. 

Capital Planning 
The Capital Improvement Program (CIP) is the tool that allows Salisbury’s 
decision makers to plan how, when, and where future improvements should 
be made. The document itself is a snapshot into the next five years 
– existing and anticipated capital needs and the funding needed to make
them a reality. 

Projects were ranked in order to determine which would be funded first. 
Those that would not fit within the financial framework are currently 
unfunded. The CIP promotes financial stability through long term planning 
of resources and needs. The impact of capital funding on the operating 
budget is clearly visible and can be forecasted. 

Sal isbury’s Capi tal Improvement Pol icy  
A CIP covering a five-year period, is developed, reviewed and updated 
annually. To be considered in the CIP, a project should have an estimated 
cost of at least $25,000. Projects are not combined to meet the minimum 
standard unless they are dependent upon each other. Items that are 
operating expenses, such as maintenance agreements and personal 
computer software upgrades, are not considered within the CIP. The City 
identifies the estimated costs and potential funding sources for each 
c a p i t a l  project prior to inclusion in the CIP. The operating costs to 
maintain capital projects are considered prior to the decision to undertake 
the projects. Each project is scored and ranked according to specific 
criteria. Capital projects and capital asset purchases will receive a higher 
priority based on conformance with the following criteria (in no particular 
order): 

• It is a mandatory project.
• It is a maintenance project based on approved replacement
schedules. 
• It will improve efficiency.
• It is mandated by policy.
• It lengthens the expected useful life of a current asset.
• It has a positive effect on operation and maintenance costs.
• There are grant funds available.
• It will eliminate hazards and improve public safety.
• There are prior commitments.
• It replaces an asset lost to disaster or damage.
• Project implementation is feasible.
• It is not harmful to the environment.
• It conforms to and/or advances the City’s goals and plans.
• It assists with the implementation of departmental goals and
policies. 
• It provides cultural, aesthetic, and/or recreational value.

The CIP is presented annually to the City Council for approval. As the CIP 
is a financial and resource planning tool, it does not represent final budgets 
for any projects or indicate there is a commitment to proceed with the 
project. When the City is ready to undertake a project, it will be 
incorporated in the Annual Budget. 

Capital Improvement Plan



General Fund Revenues - Based on current operating budgets, the City 
has set $1,600,000 as an annual target for the use of General Fund 
Revenues as a funding source in this Capital Improvement Plan. 

D e v e l o p m e n t o f t h e C I P 
Most projects are the recommendation of citizens, Council Members, and staff. 
Others are developed as part of a larger planning effort such as the City’s 
Downtown Master Plan. Department heads review their projects and rank the 
projects in order to prioritize them. 

Revenues available for capital improvements are not sufficient to fund all 
improvement opportunities. In order for the Capital Improvement Plan to be 
realistic, the following framework is used as a guide to determine the level of 
funding by year. 

Bond Debt - The funding level by year for projects from Bond Debt is 
influenced by the debt service guidelines included in the City’s Financial 
Policy. 

Leases – no set threshold amount for leases is incorporated. Leases are 
often appropriate as a funding source where a department has sufficient 
fall off of existing lease payments resulting in no additional increase of 
operating expense. 

P r o g r a m H i g h l i g h t s 
General Fund - The 2017-2021 CIP anticipates expenditures in the General 
Fund of $ 36,276,740. Of this amount, $ 20,311,810 would be funded from 
the sale of general obligation bonds. A total of $ 8,378,010 is proposed to be 
funded through General Fund Revenues, $ 3,266,450 is to be financed 
through lease-purchase, and $ 4,320,470 is proposed to be funded through 
grants, donations, and in kind services. There were $ 11,130,000 in 
requested projects that are left unfunded by this plan at this time.  

Water and Sewer Fund - In total, the 2017-2021 CIP anticipates 
expenditures in the Water Sewer Fund of $ 21,254,650. Of this amount, $ 
14,567,000 would be funded from the sale of general obligation bonds. A total 
of $ 6,597,650 is proposed to be funded through Enterprise Fund Revenues, 
and $ 90,000 is to be financed through lease-purchase.  All projects requested 
by departments were funded in the plan.  

2017 General Fund Capital Improvements 

Capital Improvement Plan



Capital Improvement Plan



Project FY 17 FY 18 FY 19 FY 20 FY 21 Total Funded Unfunded

General Revenues Total      2,195,525        1,606,780           1,698,500         1,420,200        1,457,005        8,378,010           550,000 

Capital Improvement Plan

P



FY 17 FY 18 FY 19 FY 20 FY 21 Total Funded Unfunded

Lease Total      1,872,650            336,200 157,600           -            900,000        3,266,450         - 

Capital Improvement Plan

P

   10,580,000  20,311,810         3,400,000          4,290,500            3,515,310         3,084,000       6,022,000  Bonded Debt Total



FY 17 FY 18 FY 19 FY 20 FY 21 Total Funded Unfunded

Total Contributions      1,084,080            100,000 339,690             505,000        1,610,000        3,638,770         - 

In Kind Total             17,700 17,700 

Capital Improvement Plan

P

11,130,00036,276,740 7,367,005 6,215,700 5,711,100 5,126,980 11,855,955 General Fund Total



Capital Improvement Plan



FY 17 FY 18 FY 19 FY 20 FY 21 Total Funded Unfunded

Enterprise Revenues Total 1,046,600 1,557,200 1,524,050 1,619,000 850,800 6,597,650

Capital Improvement Plan

P



P FY 17 FY 18 FY 19 FY 20 FY 21 Total Funded Unfunded

Lease Total 90,000 90,000

Bonded Debt Total 3,552,000 385,000 3,275,000 5,315,000 2,040,000 14,567,000

Water Sewer Fund Total 4,688,600 1,942,200 4,799,050 6,934,000 2,890,800 21,254,650

Capital Improvement Plan





FY 17 FY 18 FY 19 FY 20 FY 21 Total Funded Unfunded

Bonded Debt Total 240,000 210,150 157,600 0 0 607,750

Grant Total 250,000 250,000 250,000 250,000 250,000 1,250,000

Storm Water Fund Total 861,800 1,178,650 742,600 585,000 585,000 3,953,050

Capital Improvement Plan

1,858,900 335,000 335,000 335,000 482,100 371,800 Enterprise Revenues Total

236,400 236,400 Lease Total





P a r k i n g Au t h o r i t y 

FY 17 FY 18 FY 19 FY 20 FY 21 Total Funded Unfunded

Enterprise Revenues Total 0 147,500 0 0 0 147,500

General Fund Total 75,000 80,000 0 0 0 155,000

Bonded Debt Total 278,000 226,000 0 0 0 504,000

Lease Purchase Total 33,000 55,000 0 0 0 88,000

M a r i n a  F u n d 

Enterprise Revenues Total 25,000 0 0 0 25,000

Capital Improvement Plan

Parking Authority Total 386,000 508,500 0 0 0 894,500 

Marina Fund Total 25,000 0 0 0 25,000 



Capital Improvement Plan
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City of Salisbury
Capital Improvement Plan FY17 - 21
Summary by Program

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

General Fund
     Mayor's Office -$ -$ 20,000$ -$ -$ 20,000$
     Poplar Hill 30,000 90,000 50,000 32,000 202,000$
     Procurement 49,000 94,000 180,000 0 0 323,000$
     Grant Funded Projects 705,780 0 0 0 0 705,780$

  Public Safety
     Police 4,160,000 400,000 360,000 360,000 360,000 5,640,000$
     Fire 1,585,000 4,100,000 400,000 1,475,000 5,400,000 12,960,000$

  Public Works
     General Projects $4,423,200 $1,784,000 $2,358,000 $3,365,500 $2,900,000 14,830,700$
     Transportation System $1,911,500 $2,489,430 $2,274,450 $983,500 $2,397,005 10,055,885$
     Salisbury Zoo $460,000 $50,000 $35,000 $105,000 $110,000 760,000$
     Fleet Maintenance  Program $572,650 $336,200 $157,600 $0 $0 1,066,450$
     Asset Management $132,175 $0 $74,050 $86,700 $0 292,925$

Public Works 7,499,525 4,659,630 4,899,100 4,540,700 5,407,005 27,005,960$
General Fund Total 14,029,305$ 9,343,630$ 5,909,100$ 6,407,700$ 11,167,005$ 46,856,740$

Parking Authority 466,000$ 428,500$ -$ -$ -$ 894,500$

Marina Fund 25,500$ -$ -$ -$ -$ 25,500$

Stormwater Fund 1,605,800$ 1,178,650$ 742,600$ 585,000$ 585,000$ 4,697,050$

Water & Sewer Fund
     Produce Water -Maintenance 707,500$ 949,700$ 1,045,000$ 253,300$ 175,600$ 3,131,100$
     Produce Water -Expansion 0 0 0 0 0 -$
     Distribute Water -Maintenance 783,300 180,000 206,000 894,500 500,200 2,564,000$
     Distribute Water -Expansion 0 0 0 0 0 -$
     Collect WW -Maintenance 370,800 477,500 173,050 2,050,000 0 3,071,350$
     Collect WW -Expansion 2,815,000 0 2,255,000 3,265,000 2,040,000 10,375,000$
     Treat Wastewater Program 357,000 0 1,020,000 571,200 75,000 2,023,200$
     Fleet Mgmt. -W & S Fund 90,000 0 0 0 0 90,000$
Water & Sewer Fund Total 5,123,600$ 1,607,200$ 4,699,050$ 7,034,000$ 2,790,800$ 21,254,650$

Program

1



City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Program

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

General Fund
 Administration

 Mayor's Office
 City Hall Space Study -$  -$  20,000$  -$  -$  20,000$  

 Poplar Hill
 House Painting 30,000 - - - - 30,000$  
 Parking Lot - 90,000 - - - 90,000$  
 Grounds Restoration - - 50,000 - - 50,000$  
 Shutter Replacement - - - 32,000 - 32,000$  

 Procurement
 GOB Updates 49,000 94,000 180,000 - - 323,000$  

 Grant Funded Projects
 Skate Park 705,780 - - - - 705,780$  

 Public Safety
 Police

 Replacement Communications Systems 3,500,000 - - - - 3,500,000$     
 Replace Emergency Vehicles 360,000 360,000 360,000 360,000 360,000 1,800,000$     
 Replace Heating & Air Conditioning 300,000 - - - - 300,000$  
 Lead Mining - 40,000 $ $ $ 40,000$  

 Fire
 New Public Safety Facility - North End 150,000 4,100,000 - - - 4,250,000$     
 Apparatus Replacement - Dive Unit - - - 350,000 - 350,000$  
 Apparatus Replacement - Rescue 16 - - - 975,000 - 975,000$  
 Apparatus Replacement - Engine 16 & 16-1 1,400,000 - - - - 1,400,000$     
 Repaving Project for Fire Station 16 35,000 - - - - 35,000$  
 Apparatus Replacement - Tanker 1 - - 400,000 - - 400,000$
 Self Contained Breathing Apparatus Replacement - - - - 500,000 500,000$  
 Apparatus Replacement - EMS Units - - - - 900,000 900,000$  
 New Fire Station - East Side - - - 150,000 4,000,000 4,150,000$     

Program
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City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Program

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

Program

 Public Works
 General Projects

 Lemmon Hill Standpipe 71,200 - - - - 71,200$  
 Service Center Facility Plan Phase 1 102,000 - 2,163,000 - - 2,265,000$     
 Service Center Facility Plan Phase 2 - 204,000 - 2,065,500 - 2,269,500$     
 Service Center Facility Plan Phase 3 - - 195,000 - 1,900,000 2,095,000$     
 Main Street Master Plan 2,940,000 1,580,000 - - - 4,520,000$     
 Gateway Signage 160,000 - - - - 160,000$  
 Downtown Visitor Center - - - 200,000 1,000,000 1,200,000$     
 Spine Rail Trail 150,000 - - - - 150,000$  
 Riverwalk Bulkhead Extension - - - 1,100,000 - 1,100,000$     
 Community Centers 1,000,000 - - - - 1,000,000$     

 Street Reconstruction
 Curb, Gutter, and Sidewalk Program 100,000 100,000 100,000 100,000 100,000 500,000$  
 Street Reconstruction 1,013,150 649,750 856,750 563,500 677,005 3,760,155$     
 Street Repair 100,000 100,000 120,000 120,000 120,000 560,000$  

 Traffic Control devices
 East Main St./Division St. Upgrade 480,000 - - - - 480,000$  
 Camden Ave / South Blvd Upgrade - 153,000 - - - 153,000$  
 Northwood Dr/Naylor Mill Rd. - 102,000 612,000 - - 714,000$  
 East Main St./Snow Hill/Ward 43,350 - - - - 43,350$  
 Snow Hill/Vine/S. Schumaker - 34,680 - - - 34,680$  
 Eastern Shore Dr/East Vine - - 35,700 - - 35,700$  

 New Streets
 Culver Road - - - 200,000 1,500,000 1,700,000$     
 Jasmine Drive - 50,000 550,000 - - 600,000$  
 Riverside Circle 175,000 1,300,000 - - - 1,475,000$     

 Salisbury Zoo
 New Austrialian Wildlife Exhibit 80,000 - - - - 80,000$  
 Visitor Center / Educational Building 380,000 50,000 - - - 430,000$  
 Regional Exhibits - - 35,000 105,000 110,000 250,000$  

 Fleet Maintenance  Program
 Dump Trucks - 157,600 157,600 - - 315,200$  
 Recycle Trucks 178,600 178,600 - - - 357,200$  
 Sanitation Vehicles - SAN 8 183,900 - - - - 183,900$  
 Excavator 210,150 - - - - 210,150$  

 Asset Management
 Asset Management Cityworks Program 132,175 - 74,050 86,700 - 292,925$  

Public Works 7,499,525 4,659,630 4,899,100 4,540,700 5,407,005 27,005,960$   
General Fund Total 14,029,305$   9,343,630$     5,909,100$    6,407,700$  11,167,005$ 46,856,740$   
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City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Program

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

Program

Parking Authority Fund
 New Parking Meters for Main St Masterplan 78,000 26,000 0 0 0 104,000$  
 Parking Garage Condition Survey 75,000 0 0 0 0 75,000$  
 Parking Authority Vehicle 33,000 0 0 0 0 33,000$  
 Parking Garage Double Tee Joint Waterproof Mbrn 0 97,500 0 0 0 97,500$  
 Parking Garage Street Sweeper 0 55,000 0 0 0 55,000$  
 Resurfacing of Parking Lot 7/13 0 50,000 0 0 0 50,000$  
 Parking Study for City of Salisbury 80,000 0 0 0 0 80,000$  
 Garage Façade 200,000 200,000 0 0 0 400,000$  

Parking Authority Fund Total 466,000$  428,500$  -$  -$  -$  894,500$  

Marina Fund
 Marina Fund Projects

 Pedestal Replacement 25,500 0 0 0 0 25,500$  
Marina Fund Total 25,500$  -$  -$  -$  -$  25,500$  

 Stormwater Management
 West Main St Storm Drain 240,000$  -$  -$  -$  -$  240,000$  
 Germania Circle Regional Storm Drain 744,000$  -$  -$  -$  -$  744,000$  
 Main Street Storm Drain Burnett-White 36,800$  126,100$  -$  -$  -$  162,900$  
 Citywide Inlet Hoods 10,000$  10,000$  10,000$  10,000$  10,000$  50,000$  
 Total Maximum Daily Load Compliance Schedule 500,000$  500,000$  500,000$  500,000$     500,000$       2,500,000$     
 Johnson Lake Dam Improvements -$  210,150$  -$  -$  -$  210,150$  
 Beaglin Park Dam Improvements -$  21,000$  157,600$  -$  -$  178,600$  
 General Storm Drain Repair 75,000$  75,000$  75,000$  75,000$  75,000$  375,000$  
 Sweeper Equipment -$  236,400$  -$  -$  -$  236,400$  

 Stormwater Management Total 1,605,800$     1,178,650$     742,600$  585,000$     585,000$       4,697,050$     
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City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Program

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

Program

Water & Sewer Fund
 Produce Water -Maintenance

 Restore Park Well Field 157,500 162,400 166,700 171,300 175,600 833,500$  
 Restore Paleo Well Field 194,700 - - - - 194,700$  
 College Avenue Elevated Storage Tank - 100,000 - - - 100,000$  
 Tank & Reservoir Mixing System - 82,000 - 82,000 - 164,000$  
 Park Well Field Raw Water Main & Valve Replc - - 605,000 - - 605,000$  
 Replace Park Well #2A with Park Well #2B 115,000 - - - - 115,000$  
 Park Water Treatment Plant Roof Improvements - - 195,600 - - 195,600$  
 Pump Station Building Improvements - 305,300 - - - 305,300$  
 Park Aerator Building Improvements - - 77,700 - - 77,700$  
 Park Water Treatment Plant High Service Pumps 103,800 - - - - 103,800$  
 Finished Water Storage Park Water Treatment 86,500 - - - - 86,500$  

             Park WTP Electrical Gear Replacement - 300,000 - - - 300,000$  
             Park WTP Nitrate Monitoring and Study 50,000 - - - - 50,000$  

 Distribute Water -Maintenance
 Replace Isabella St Water Main/Phase II - - 126,000 630,400 - 756,400$  
 Replace Distribution Piping and Valves 80,000 80,000 80,000 80,000 80,000 400,000$  
 Replace Isabella St. Water Main/Phase III - - - 84,100 420,200 504,300$  
 Replace W. Main St. Water Mains 280,000 - - - - 280,000$  
 Elevated Water Tank Maintenance 260,000 100,000 - 100,000 - 460,000$  
 Meters for unmetered City facilities 30,000 - - - - 30,000$  
 Rehabilitation of City Park Foundation 26,500 - - - - 26,500$  
 Lemmon Hill Standpipe Rehabilitation 106,800 - - - - 106,800$  

 Collect WW -Maintenance
 Omnisite for Lift Stations 44,800 44,800 44,800 - - 134,400$  
 Replace Sewer in E. Main St. 225,000 - - - - 225,000$  
 Pump Station Improvements - 205,000 - 2,050,000 - 2,255,000$     
 Asset Management / MUNIS Program - 137,700 38,250 - - 175,950$  
 GIS Maintenance and Development 101,000 90,000 90,000 - - 281,000$  

Collect WW -Expansion
 Fitzwater Street Lift Station - Phase 2 2,690,000 - - - - 2,690,000$     
 Glen Avenue Lift Station 125,000 - - 1,225,000 - 1,350,000$     
 36" S in N.Division St. - - 2,255,000 2,040,000 2,040,000 6,335,000$     

 WWTP -Maintenance
 Beltfilter Press Rehabilitation 357,000 - - - - 357,000$  
 Nutrient Tracking - - 1,020,000 - - 1,020,000$     
 WWTP Operations Center - - - 571,200 - 571,200$  
 WWTP Outfall Inspection and Repairs - - - - 75,000 75,000$  

 Fleet Mgmt. -W & S Fund
 Dump Truck W-16 90,000 - - - - 90,000$  

Water & Sewer Fund Total 5,123,600$     1,607,200$     4,699,050$     7,034,000$  2,790,800$    21,254,650$  5



City of Salisbury
Capital Improvement Plan FY17- 21
Summary by Funding Source

Fiscal Year Source 
FY17 FY18 FY19 FY20 FY21 Total

General Fund
  General Revenues 3,683,875$ 3,023,430$ 2,261,810$ 2,562,200$ 2,257,005$ 13,788,320$
  Grants Received 664,000 0 0 0 0 664,000$
  Bonded Debt 7,207,000 5,884,000 3,150,000 3,340,500 6,400,000 25,981,500$
  Contributions/Donations 584,080 100,000 339,690 505,000 1,610,000 3,138,770$
  Lease/Purchase 1,872,650 336,200 157,600 0 900,000 3,266,450$
  In Kind Services 17,700 0 0 0 0 17,700$
General Fund Total 14,029,305$ 9,343,630$ 5,909,100$ 6,407,700$ 11,167,005$ 46,856,740$

Parking Authority Fund
  Enterprise Fund Revenue 155,000 147,500 0 0 0 302,500$
  Bonded Debt 278,000 226,000 0 0 0 504,000$
  Lease/Purchase 33,000 55,000 0 0 0 88,000$
Parking Authority Fund Total 466,000$ 428,500$ -$ -$ -$ 894,500$

Marina Fund
  General Revenues 25,500$ -$ -$ -$ -$ 25,500$

Stormwater Fund
  Enterprise Fund Revenue 371,800 482,100 335,000 335,000 335,000 1,858,900
  Grants 658,000 250,000 250,000 250,000 250,000 1,658,000
  Bonded Debt 576,000 210,150 157,600 - - 943,750
  Lease/Purchase - 236,400 - - - 236,400
Stormwater Fund Total 1,605,800$ 1,178,650$ 742,600$ 585,000$ 585,000$ 4,697,050$

Water & Sewer Fund
  Enterprise Fund Revenue 2,343,600 1,607,200 1,424,050 4,994,000 750,800 11,119,650$
  Bonded Debt 2,690,000 0 3,275,000 2,040,000 2,040,000 10,045,000$
  Lease / Purchase 90,000 0 0 0 0 90,000$
Water & Sewer Fund Total 5,123,600$ 1,607,200$ 4,699,050$ 7,034,000$ 2,790,800$ 21,254,650$

Source
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City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Funding Source

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

General Fund
 General Revenues

 City Hall Space Study 20,000$  20,000$  
 Emergency Vehicles - Police 360,000 360,000 360,000 360,000 360,000 1,800,000$     
 Lead Mining 40,000 40,000$  
 Heat & Air Conditioning - Police 300,000 300,000$  
 Apparatus Replacement - Tanker 1 100,000 100,000$  
 House Painting 30,000 30,000$  
 Parking Lot 90,000 90,000$  
 Grounds Restoration 50,000 50,000$  
 Shutter Replacement 32,000 32,000$  
 GOB Updates 49,000 94,000 143,000$  
 Lemmon Hill Standpipe 71,200 71,200$  
 Gateway Signage 160,000 160,000$  
 Downtown Visitor Center 200,000 1,000,000 1,200,000$     
 Spine Rail Trail 150,000 150,000$  
 Riverwalk Bulkhead Extension 1,100,000 1,100,000$     
 Community Centers 1,000,000 1,000,000$     
 Street Reconstruction 1,013,150 649,750 856,750 563,500 677,005 3,760,155$     
 Curb, Gutter, and Sidewalk Program 100,000 100,000 100,000 100,000 100,000 500,000$  
 Street Repair 100,000 100,000 120,000 120,000 120,000 560,000$  
 Camden Ave / South Blvd Upgrade 153,000 153,000$  
 Northwood Dr/Naylor Mill Rd 102,000 102,000$  
 East Main/Snow Hill/Ward 43,350 43,350$  
Snow Hill/Vine/S Schumaker 34,680 34,680$  
 Eastern Shore Dr/East Vine St 35,700 35,700$  
 Jasmine Drive 545,310 545,310$  
 Riverside Circle 175,000 1,300,000 1,475,000$     
 Asset Management / Cityworks Program 132,175 74,050 86,700 292,925$  

Project
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City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Funding Source

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

Project

 Grants
 Skate Park 664,000 664,000$  

Bonded Debt
 Police Communications Center 3,500,000 3,500,000$     

 GOB Updates 180,000 180,000$  
 New Public Safety Fire Station - North end 150,000 4,100,000 4,250,000$     
 New Public Safety Fire Station - East Side 150,000 4,000,000 4,150,000$     
 Apparatus Replacement -Dive Unit 350,000 350,000$  
 Apparatus Replacement -Rescue 16 775,000 775,000$  
 Repaving project for Station 16 Rear Driveway 35,000 35,000$  
 Replacement of Self-Contained Breathing Apparatus 500,000 500,000$  
 Service Center Facility Plan Phase 1 102,000 2,163,000 2,265,000$     
 Service Center Facility Plan Phase 2 204,000 2,065,500 2,269,500$     
 Service Center Facility Plan Phase 3 195,000 1,900,000 2,095,000$     
 Main Street Master Plan 2,940,000 1,580,000 4,520,000$     
 East Main and Division St Upgrade 480,000 480,000$  
 Northwood Drive / Naylor Mill Rd 612,000 612,000$  

 Contributions
 Skate Park 24,080 24,080$  
 Apparatus Replacement - Rescue 16 200,000 200,000$  
 Apparatus Replacement - Engine 16 & 16-1 100,000 100,000$  
 Apparatus Replacement - Tanker 1 300,000 300,000$  
 Culver Road 200,000 1,500,000 1,700,000$     
 Jasmine Drive 50,000 4,690 54,690$  
 Visitor Center / Educational Building 380,000 50,000 430,000$  
 New Austrialian Wildlife Exhibit 80,000 80,000$  
 Regional Exhibits 35,000 105,000 110,000 250,000$  
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City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Funding Source

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

Project

 Lease Purchase
 Apparatus Replacement - Engine 16 & 16-1 1,300,000 1,300,000$     
 Apparatus Replacement - EMS Units 900,000 900,000$  
 Maintenance Dump Trucks 157,600 157,600 315,200$  
 Recycle Trucks 178,600 178,600 357,200$  
 Sanitation Vehicles 183,900 183,900$  
 Excavator 210,150 210,150$  

 In-Kind Services
 Skatepark 17,700 17,700$  

General Fund Total 14,029,305$  9,343,630$   5,909,100$  6,407,700$  11,167,005$ 46,856,740$   

Parking Authority Fund
 Enterprise Fund Revenue

 Parking Garage Condition Survey 75,000 75,000$  
 Resurfacing Parking Lot 7/13 50,000 50,000$  
 Parking Garage Roof Waterproof Membrane 97,500 97,500$  
 Parking Study for City of Salisbury 80,000 80,000$  

 Bonded Debt
 New Parking Meters for Main Street Masterplan 78,000 26,000 104,000$  
 Garage Façade 200,000 200,000 400,000$  

 Lease/Purchase
 Parking Authority Vehicle 33,000 33,000$  
 Parking Garage Street Sweeper 55,000 55,000$  

Parking Authority Fund Total 466,000$       428,500$      -$  -$  -$  894,500$  

9



City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Funding Source

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

Project

Marina Fund
General Revenues

 Pedestal Replacement 25,500 25,500$  

Marina Fund Total 25,500$  -$  -$  -$  -$  25,500$  

Stormwater Fund
 Enterprise Fund Revenue

 Main Street Storm Drain 36,800$  126,100$      162,900$  
 Citywide Inlet Nets 10,000$  10,000$ 10,000$  10,000$  10,000$  50,000$  
 Total Maximum Daily Load Compliance Schedule 250,000$  250,000$      250,000$     250,000$     250,000$     1,250,000$     
 Beaglin Park Dam Improvements 21,000$ 21,000$  
 General Storm Drain Repair 75,000$  75,000$ 75,000$  75,000$  75,000$  375,000$  

 Grants
 Germania Circle Regional Storm Drain 408,000$  408,000$  
 Total Maximum Daily Load Compliance Schedule 250,000$  250,000$      250,000$     250,000$     250,000$     1,250,000$     

 Bonded Debt
 West Main Street Storm Drain 240,000$  240,000$  
 Germania Circle Regional Storm Drain 336,000$  336,000$  
 Johnson Lake Dam Improvements 210,150$      210,150$  
 Beaglin Park Dam Improvements 157,600$     157,600$  

 Lease/Purchase
 Street Sweeper Equipment 236,400$      236,400$  

Stormwater Fund Total 1,605,800$    1,178,650$   742,600$     585,000$     585,000$     4,697,050$     
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City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Funding Source

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

Project

Water & Sewer Fund
 Enterprise Fund Revenue

 Replace Sewer in W. Main St. 225,000 225,000$  
 Pump Station Improvements 205,000 2,050,000 2,255,000$     
 Replace West Main St. Water Mains 280,000 280,000$  
 Replace Isabella St Water Main/Phase II 126,000 630,400 756,400$  
 Replace Isabella St. Water Main/Phase III 84,100 420,200 504,300$  
 Replace Distribution Piping and Valves 80,000 80,000 80,000 80,000 80,000 400,000$  
 Elevated Water Tank Maintenance 260,000 100,000 100,000 460,000$  
 Restore Park Well Field 157,500 162,400 166,700 171,300 175,600 833,500$  
 Restore Paleo Well Field 194,700 194,700$  
 College Ave Elevated Storage Tank 100,000 100,000$  
 Omnisite for Lift Stations 44,800 44,800 44,800 134,400$  
 Rehabilitation of City Park fountain 26,500 26,500$  
 Meters for unmetered City facilities 30,000 30,000$  
 Tank and Reservoir Mixing System 82,000 82,000 164,000$  
 Park Well Field Raw Water Main & Valve Rplc 605,000 605,000$  
 Replace Park Well #2A w/ Park Well #2B 115,000 115,000$  
 Park WTP Roof Improvements 195,600 195,600$  
 Park WTP Electrical Gear Replacement 300,000 300,000$  
 Park WTP Nitrate Monitoring & Study 50,000 50,000$  
 Pump Station Building Improvements 305,300 305,300$  
 Park Aerator Building Improvements 77,700 77,700$  
 Park Water Treatment Plant High Service Pumps 103,800 103,800$  
 Finished Water Storage Park Water Treatment Plant 86,500 86,500$  
 Belt Filter Press Rehabilitation 357,000 357,000$  
 Glen Avenue Lift Station 125,000 1,225,000 1,350,000$     
 WWTP Operations Center 571,200 571,200$  
 WWTP Outfall Inspection and Repairs 75,000 75,000$  
 Lemmon Hill Standpipe 106,800 106,800$  
 Asset Management / MUNIS Program 137,700 38,250 175,950$  
 GIS Maintenance and Development 101,000 90,000 90,000 281,000$  

11



City of Salisbury
Capital Improvement Plan FY17 - 21
Detail Project Listing by Funding Source

Fiscal Year Program
FY17 FY18 FY19 FY20 FY21 Total

Project

 Bonded Debt -$  
 Fitzwater Street Lift Station - Phase II 2,690,000 2,690,000$     
 36" S in N Division St 2,255,000 2,040,000 2,040,000 6,335,000$     
 Nutrient Trading 1,020,000 1,020,000$     

 Lease/Purchase
 Dump Truck 90,000 90,000$  

-$  
Water & Sewer Fund Total 5,123,600$    1,607,200$   4,699,050$ 7,034,000$ 2,790,800$ 21,254,650$   

12
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Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue 20,000 20,000$  
Enterprise Fund Revenue -$   
Grant -$   
Bonded Debt -$   
Bonded Debt/Capacity Fee Paying -$   
Lease/Purchase -$   
Capital Project Fund -$   
Contribution/Donation -$   
Capacity Fees -$   
In-Kind Services -$   

Total Revenues -$   -$   20,000$   -$   -$   20,000$  
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$   
Engineering 20,000 20,000$  
Construction -$   
Purchase Vehicle/Equipment -$   

Total Expenses -$   -$   20,000$   -$   -$   20,000$  
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$   
Operating Expenses -$   

Total Operating Budget -$   -$   -$   -$   -$   -$   

City of Salisbury FY 15 Capital Improvement Plan

The City is out-growing the available office space in the Government Office Building and needs to begin to look at alternative office space.  It would be 
beneficial to the City to have a separate City Hall to help reaffirm its identity and to allow it to control its destiny.  The first stage in this project is a space 
needs and feasibility study.  This study will help the City estimate the space it will need in the future in such a building and suggest an effective and 
efficient arrangement of that space.  In addition, the study will identify the site requirements for such a building.  This information will help the City in 
searching for a site.

Mayor's Office Department    General Administration Program
Date:  September 21, 2015

G-MAY-1
13



City of Salisbury
Capital Improvement Plan
Departmental Summary 

Department: Program: 
Mayor's Office General Administration

Fiscal Year Project
FY 17 FY 18 FY 19 FY 20 FY 21 Total

City Hall $0 $0 $20,000 $0 $0 $20,000
Fiscal Year Total $0 $0 $20,000 $0 $0 $20,000

Fiscal Year Source
FY 17 FY 18 FY 19 FY 20 FY 21 Total

General Revenues $0 $0 $20,000 $0 $20,000
Enterprise Fund $0
Grants $0
Bonded Debt $0
Bonded Debt/Capacity Fees $0
Lease Purchase $0
Capital Project Fund $0
Contribution/Donations $0
In-Kind Services $0

Fiscal Year Total $0 $0 $20,000 $0 $0 $20,000

Project

Funding Sources

G-MAY
14
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G-POP

City of Salisbury
Capital Improvement Plan
Departmental Summary 

Program: 
Department:
Poplar Hill Mansion

Project
FY17 FY18 FY19 FY20 FY21 Total

House Painting $30,000 $30,000
Parking $90,000 $90,000
Grounds Restoration 50,000 $50,000
Shutter Replacement $32,000 $32,000

Fiscal Year Total $30,000 $90,000 $50,000 $32,000 $0 $202,000
$0
$0

FY17 FY18 FY19 FY20 FY21 $0
General Revenues $30,000 $90,000 $50,000 $32,000 $0 $202,000
Enterprise Fund $0
Grants $0
Bonded Debt $0
Bonded Debt/Capacity Fees $0
Lease Purchase $0
Capital Project Fund $0
Contribution/Donations $0
In-Kind Services $0

Fiscal Year Total $30,000 $90,000 $50,000 $32,000 $0 $202,000

Project

Funding Sources

Fiscal Year

15



G-POP-1

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue 30,000$ -$ 30,000$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 30,000$ -$ 30,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$ -$
Engineering -$
Construction 30,000$ -$ 30,000$
Purchase Vehicle/Equipment -$

Total Expenses 30,000$ -$ 30,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

The Mansion's exterior is in need of new paint and repair to the existing cedar siding, especially the kitchen addition originally built in the 1940s. There are weak 
areas and wood rot in some of the siding causing roles in some of the siding. The paint is also fading in certain areas of the Mansion, especially apparent on the 
sides of the Mansion and the rear. When the Mansion was painted in 2010, not enough coats of paint were added to give the coverage needed to prevent fading. 
A house painter may need to be hired, but some of this work may be performed by the City's Department of Public Works engineering staff.  

Poplar Hill Mansion Department      PHM House Painting
Date:  September 11, 2015

16



G-POP-2

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue 90,000 -$ 90,000$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 90,000$ -$ 90,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate 70,000 -$ 70,000$
Engineering -$
Construction 20,000 -$ 20,000$
Purchase Vehicle/Equipment -$

Total Expenses 90,000$ -$ 90,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$

City of Salisbury FY 18 Capital Improvement Plan

The Mansion has very limited on-site parking; currently there is room for about 12 cars.  Events, mainly for fundraising, may have attendance of up to 100 
attendees.  Bethesda Methodist Church has been generously allowing our guests to use their overflow parking on N. Division Street.  When there is a 
conflict of events there is little option and neighbors have complained about the lack of accessibility to their own homes as our guests park on the street.  
There are two lots on Wilson Street (North side of the Mansion) with potential to services the Mansion's guests; the lot behind the empty Shell gas station 
on Rt. 13, and the lot that is part of the defunct Sheridan Sign buildings.  Acquiring either property and constructing a gated handicapped and walking 
access with lighting would be required.

Poplar Hill Mansion Department      PHM Parking Program
Date:  September 11, 2015

17



G-POP-3

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue 50,000 50,000$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ 50,000$ 50,000$ 50,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction 50,000 50,000$
Purchase Vehicle/Equipment -$

Total Expenses -$ 50,000$ 50,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$

City of Salisbury FY 19 Capital Improvement Plan

The Mansion's brick retaining wall, walkways, parking lot and driveway are deteriorating and require repairs for primarily safety issues, including leveling, 
tamping, and refurbishment.  This work will require removing existing surfaces, grading, and reusing existing materials where practical, and replacing 
them where necessary.  Some of this work may be performed by the City's Department of Public Works engineering staff.  

Poplar Hill Mansion Department       Poplar Hill Mansion Grounds Restoration Program
Date:  September 11, 2015

18



G-POP-4

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue 32,000 32,000$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ -$ -$ 32,000$ -$ 32,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction 32,000 32,000$
Purchase Vehicle/Equipment -$

Total Expenses -$ -$ 32,000$ -$ 32,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$

City of Salisbury FY 20 Capital Improvement Plan

After the Friends received and accepted a Facade Grant during the spring and summer of 2010, it was decided that the condition of the shutters was such 
that only the front (south side) of the Mansion would have shutters until the historically correct design could be acquired. The remaining shutters were 
rotted and in disrepair after years of no maintenance.  The Friends will continue to search for grant funding.  Currently most CIP monies have been 
removed from State & Historical budgets.

Poplar Hill Mansion Department      Shutter Replacement Program
Date: September 11, 2015
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G-PROC

City of Salisbury
Capital Improvement Plan
Departmental Summary 

Department: Program: 
Procurement General Administration

Project
FY 17 FY 18 FY 19 FY 20 FY 21 Total

GOB Upgrades & Improvements $49,000 $94,000 $180,000 $0 $0 $323,000
Fiscal Year Total $49,000 $94,000 $180,000 $0 $0 $323,000

Source
FY 17 FY 18 FY 19 FY 20 FY 21 Total

General Revenues $49,000 $94,000 $0 $0 $0 $143,000
Enterprise Fund $0 $0 $0 $0 $0 $0
Grants $0 $0 $0 $0 $0 $0
Bonded Debt $0 $0 $180,000 $0 $0 $180,000
Bonded Debt/Capacity Fees $0 $0 $0 $0 $0 $0
Lease Purchase $0 $0 $0 $0 $0 $0
Capital Project Fund $0 $0 $0 $0 $0 $0
Contribution/Donations $0 $0 $0 $0 $0 $0
In-Kind Services $0 $0 $0 $0 $0 $0

Fiscal Year Total $49,000 $94,000 $180,000 $0 $0 $323,000

Project

Funding Sources
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G-POL

City of Salisbury
Capital Improvement Plan
Departmental Summary 

Department: Program:
Police Public Safety

Project Fiscal Year Project
FY17 FY18 FY19 FY20 FY21 Total

Communications Center $3,500,000 $0 $0 $0 $0 $3,500,000
Patrol Vehicles $360,000 $360,000 $360,000 $360,000 $360,000 $1,800,000
Heat & Air Conditioning $300,000 $0 $0 $0 $0 $300,000
Lead Mining $0 $40,000 $ $ $ $40,000

$0
Fiscal Year Total $4,160,000 $400,000 $360,000 $360,000 $360,000 $5,640,000

Funding Sources Fiscal Year Source
FY17 FY18 FY19 FY20 FY21 Total

General Revenues $660,000 $400,000 $360,000 $360,000 $360,000 $2,140,000
Enterprise Fund $0
Grants $0
Bonded Debt $3,500,000 $3,500,000
Bonded Debt/Capacity Fees $0
Lease Purchase $0
Capital Project Fund $0
Contributions/Donations $0

In-Kind Services $0
Fiscal Year Total $4,160,000 $400,000 $360,000 $360,000 $360,000 $5,640,000

21



Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
1 - Communication Center 3,500,000 3,500,000$
2 - New Police Vehicle 360,000 360,000 360,000 360,000 360,000 1,800,000$
3 - Water Chiller/Heating & Air 300,000 300,000$

1 - SPD Range - Lead Mining 40,000 40,000$
-$
-$
-$
-$
-$

Total : $4,160,000.00 400,000$ 360,000$ 360,000$ 360,000$ 5,640,000$

Police Department - Public Safety Program           Date: September 8, 2015

City of Salisbury - FY 17 Capital Improvement Plan

Project Title: CIP Project OverviewProject # SPD 2017-2021

22



G-POL-1

FY17 FY18 FY19 FY20 FY21 Total

$3,500,000.00 $3,500,000.00

$3,500,000.00 $ $3,500,000.00
FY17 FY18 FY19 FY20 FY21 Total

3,500,000.00$
$3,500,000.00 $ $3,500,000.00

FY17 FY18 FY19 FY20 FY21 Total

$ $ $ $ $ $

City of Salisbury FY17 Capital Improvement Plan

Revenues

Police Department - Communications System Date: September 8, 2015

Project #:  SPD 17-01     Project Title: Salisbury Police Communication Center
Project Description and Location: The police department's 800 Mhz radio system is 18 
years old.  We have been informed by the manufacture that major components of their 
system will be at its end of support life in 2018. This means that replacement parts for 
components that malfunction may not be available and are not guaranteed. A new P2S Radio 
Infrastructure needs to be built out in order to sustain emergency radio communications for 
the Police Department and any potential communication intergration with the Salisbury Fire 
Department.

Expenses

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

Total Revenues

Personnel
Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Total Expenses
Operating Budget Impact
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G-POL-2

FY17 FY18 FY19 FY20 FY21 Total
360,000.00$ 360,000.00$ 360,000.00$ 360,000.00$ 360,000.00$ 1,800,000.00$

360,000.00$ 360,000.00$ 360,000.00$ 360,000.00$ 360,000.00$ 1,800,000.00$
FY17 FY18 FY19 FY20 FY21 Total

$
$
$

360,000.00$ 360,000.00$ 360,000.00$ 360,000.00$ 360,000.00$ 1,800,000.00$

FY17 FY18 FY19 FY20 FY21 Total
$
$

$ $ $ $ $
Operating Expenses
Total Operating Budget

Engineering
Construction
Purchase Vehicle/Equipment

Total Expenses
Operating Budget Impact
Personnel

Procure Real Estate

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

Total Revenues
Expenses

General Revenue

City of Salisbury FY17 Capital Improvement Plan

Police Department - Public Safety Program Date: September 8, 2015

Project #: SPD 17-02  -  Project Title: Replace Emergency Police Vehicles
Project Description and Location: SPD has 35 marked patrol vehicles assigned to our 
Operations Division.  (4) of these vehicles have over 150,000 miles and are in fair to poor mechanical & 
cosmetic condition.  (4) of these vehicles have over 100,000 miles and are in average to poor 
mechanical & cosmetic condition.  The remaining (27) vehicles have under 100,000 miles and range 
from excellant to average mechanical & cosmetic condition.  As vehicles age and miles increase costly 
repairs mount. We have been making significant progress in updating our fleet over the years and 
would like to  continue on the same path. To provide maximum coverage for the City, eight (8) new 
patrol vehicles are needed in FY17 with 1 to include a  4 wheel drive vehicle,eight (8) are needed in 
FY18 with 1 to include a 4 wheel drive vehicle, eight (8) for FY19 with 1 to include a 4 wheel drive 
vehicle, eight (8) needed in FY 20 with 1 to include a 4 wheel drive vehicle and eight (8) needed in 
FY21 with 1 to include a 4 wheel drive vehicle.  These vehicles will be equipped  and road ready upon 
delivery.  The approximate cost is $45,00 per vehicle. 

Revenues
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G-POL-3

FY17 FY18 FY19 FY20 FY21 Total
$300,000 $300,000

$300,000 $ $ $ $300,000
FY17 FY18 FY19 FY20 FY21 Total

$300,000 $300,000
$300,000 $ $ $ $300,000

FY17 FY18 FY19 FY20 FY21 Total

$ $ $ $ $ $

City of Salisbury FY17 Capital Improvement Plan

Police Department - Public Safety Program Date: September 8, 2015

Project #:  SPD 17-03    Project Title: Water Chiller & Heating and Air Conditioning Systems 
- Headquarters 
Project Description and Location: The Salisbury Police Department's current water chiller 
and heating and air conditioning systems are eighteen years old and past it's life expectancy.  
We have been informed by Service Today that the chiller may be non-repairable if a major 
component goes up. The cost to replace these systems with up dated energy efficient units 
will be is approximately $300,000.00.

Lease/Purchase

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Total Expenses
Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

Personnel

Expenses
Total Revenues

25



G-POL-4

FY17 FY18 FY19 FY20 FY21 Total
40,000.00 $40,000

$40,000.00 $ $ $ $40,000
FY17 FY18 FY19 FY20 FY21 Total

$40,000.00

$
$ $ $ $ $40,000.00

FY17 FY18 FY19 FY21 FY21 Total
$
$

$ $ $ $ $ $

City of Salisbury FY1 Capital Improvement Plan

Project #:  SPD 18-01     Project Title:  SPD Range - Lead Mining
Project Description and Location: The berm at the Police Firing Range was last excavated for lead
in 2008.  The berm needs to have the lead removed again to prevent soil contamination
Over contamination could lead to safety concerns and environmental damage.  A selected contractor
will excavate six feet from the face of the berm, screen the lead shot from the excavated soil, recycle
the lead and restore the berm to it's original condition.  The total estimated cost is $40,000.00. 

Revenues

Police Department - Public Safety Program Date: September 8, 2015

Expenses

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

Total Revenues

Personnel
Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Total Expenses
Operating Budget Impact
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G-FIRE

City of Salisbury
Capital Improvement Plan
Departmental Summary 

Department: Program:
Fire Public Safety

Project Fiscal Year Project
FY17 FY18 FY19 FY20 FY21 Total

New Public Safety Facility - North End $150,000 $4,100,000 $0 $0 $0 $4,250,000
Apparatus Replacement - Dive Unit $0 $0 $0 $350,000 $0 $350,000
Apparatus Replacement - Rescue 16 $0 $0 $0 $975,000 $0 $975,000
Apparatus Replacement - Engine 16 & 16-1 $1,400,000 $0 $0 $0 $0 $1,400,000
Repaving Project for Fire Station 16 $35,000 $0 $0 $0 $0 $35,000
Apparatus Replacement - Tanker 1 $0 $0 $400,000 $0 $0 $400,000
Self Contained Breathing Apparatus Replacement $0 $0 $0 $0 $500,000 $500,000
Apparatus Replacement - EMS Units $0 $0 $0 $0 $900,000 $900,000
New Fire Station - East Side $0 $0 $0 $150,000 $4,000,000 $4,150,000

Fiscal Year Total $1,585,000 $4,100,000 $400,000 $1,475,000 $5,400,000 $12,960,000

Funding Sources Fiscal Year Source
FY17 FY18 FY19 FY20 FY21 Total

General Revenues $0 $0 $100,000 $0 $0 $100,000
Enterprise Fund $0 $0 $0 $0 $0 $0
Grants $0 $0 $0 $0 $0 $0
Bonded Debt 185,000 $4,100,000 $0 $1,275,000 $4,500,000 $10,060,000
Bonded Debt/Impact Fees $0 $0 $0 $0 $0 $0
Lease/Purchase $1,300,000 $0 $0 $0 $900,000 $2,200,000
Capital Project Fund $0 $0 $0 $0 $0 $0
Contribution/Donations $100,000 $0 $300,000 $200,000 $0 $600,000
Capacity Fees $0 $0 $0 $0 $0
In-Kind Services $0 $0 $0 $0 $0 $0

Fiscal Year Total $1,585,000 $4,100,000 $400,000 $1,475,000 $5,400,000 $12,960,000
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G-FIRE-1

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 150,000 4,100,000 4,250,000$  
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 150,000$  4,100,000$  -$ -$ -$ 4,250,000$  
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate 100,000 100,000$  
Engineering 150,000 200,000 350,000$  
Construction 3,550,000 3,550,000$
Purchase Vehicle/Equipment 250,000 250,000$  

Total Expenses 150,000$  4,100,000$  -$ -$ -$ 4,250,000$  
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel 731,235 731,235 731,235 2,193,706$  
Operating Expenses 75,000 75,000 75,000 225,000$  

Total Operating Budget -$ -$ 806,235$  806,235$ 806,235$  2,418,706$  

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-09-02 Project Title:  New Public Safety Fire / Police / Communications Complex– North
Project Description and Location:  REVISED 09/01/15
The City of Salisbury Fire Department provides fire, rescue, and emergency medical services to approximately 
57,000 residents within the department’s 90+/- square mile service district.  The Department’s service demand 
continues to increase approximately 6-8% annually.  The increased residential population and commercial 
development on the City’s north end indicates the need for an additional public safety facility to provide 
continued effective and efficient service delivery.  The new facility will be designed to house an EMS unit and 
one other capital unit (engine or ladder company) to supplement the Department’s current operational profile 
and to ensure adequate resources to meet the demand for service to the citizens within this area of the fire 
district.  This facility will improve response times and increase service delivery efficiency. There is space within 
the building to house a police presence and create a new City Emergency Dispatch Center. 

Fire Department    Public Safety Program Date: September 2015
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G-FIRE-2

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 350,000 350,000$  
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ -$ -$ 350,000$  -$ 350,000$  
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle/Equipment 350,000 350,000$  

Total Expenses -$ -$ -$ 350,000$  -$ 350,000$  
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-11-02 Project Title:  Apparatus Replacement– Dive Unit
Project Description and Location:  REVISED 09/01/15
The City of Salisbury Fire Department provides Special Operations services including surface and sub-surface 
marine operations on the natural water-ways and other natural and manmade land-locked bodies of water 
within the Salisbury Fire District and to all areas of Wicomico County outside of the Fire District and to other 
areas of the Eastern Shore when requested.  The Department currently maintains a 1992 International 4900 
specialized dive response unit equipped with personal protective equipment and other tools and equipment that 
permits personnel to safely and effectively perform these operations.  The current vehicle will reached its 
maximum service life at the projected date.  A newer unit will be specifically designed to ensure adequate 
storage of tools and equipment.

Fire Department    Public Safety Program
Date: September 2015
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G-FIRE-3

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 775,000 775,000$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation 200,000 200,000$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ -$ -$ 975,000$ -$ 975,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle 775,000 775,000$
Purchase Vehicle/Equipment 200,000 200,000$

Total Expenses -$ -$ -$ 975,000$ -$ 975,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-13-01 Project Title:  Apparatus Replacement– Rescue 16 
Project Description and Location:  REVISED 09/01/2015
The Department currently operates a 2001 American LaFrance Metropolitan as its primary capital apparatus 
to deliver technical rescue services throughout the Salisbury Fire District and other areas when requested.  
This vehicle is fully equipped with specialized tools and equipment required to deliver various special rescue 
services including vehicle extrication, confined space entry and rescue, support services for marine surface 
and subsurface rescue operations, and trench rescue operations.  A replacement vehicle is expected to cost 
approximately $975,000 (including equipment) with an expected service life of fifteen (15) years.   The 
volunteer corporation (SFD, Inc. – Station #16) will provide substantial financial contributions to purchase the 
tools and equipment for the project. The Department has developed a systematic vehicle replacement 
program based on historical data including mileage and condition, repair expenses, and available value after 
service life.  The annual FD apparatus evaluation has found that the current condition of our rescue 
truck is such that it will allow the department to postpone replacement of this vehicle. Continued 
evaluations will be conducted to identify the best time to replace this unit.

Fire Department    Public Safety Program
Date: September 2015
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G-FIRE-4

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase 1,300,000 1,300,000$  
Capital Project Fund -$
Contribution/Donation 100,000 100,000$  
Capacity Fees -$
In-Kind Services -$

Total Revenues 1,400,000$  -$ -$ -$ -$ 1,400,000$  
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle/Equipment 1,400,000 1,400,000$  

Total Expenses 1,400,000$  -$ -$ -$ -$ 1,400,000$  
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-16-01 Project Title:  Apparatus Replacement– Engine 16 & 16-1
Project Description and Location:  REVISED 09/01/2015
The Department currently operates two 2006 Pierce Enforcer engines as its primary capital apparatus to deliver engine 
company services in the Fire Station #16 district but throughout the Salisbury Fire District and other areas when 
requested.  These vehicles are fully equipped with specialized tools and equipment required to deliver engine company 
services including water supply, applying water and firefighting foam to extinguish fires, and many other support 
operations as needed.  A replacement vehicle is expected to cost approximately $650,000 each (excluding equipment) 
with an expected service life of ten (10) or more years.  The Department has developed a systematic vehicle 
replacement program based on historical data including mileage and condition, repair expenses, and available value 
after service life.  The annual evaluation of FD apparatus has found that the current condition of our oldest 
engines is such that the replacement of these vehicles is critical to ensure that they are replaced before their 
end of life. The volunteer corporation (SFD, Inc. – Station #16) will provide substantial financial contributions to 
purchase one of these units and the tools and equipment for the project). 

Fire Department    Public Safety Program
Date: September 2015
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G-FIRE-5

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 35,000 35,000$  
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 35,000$  -$ -$ -$ -$ 35,000$  
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction 35,000 35,000$  
Purchase Vehicle/Equipment -$

Total Expenses 35,000$  -$ -$ -$ -$ 35,000$  
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$ -$

This project is to repave or re-surface the rear driveway for Fire Station # 16.  When constructed in 2007 the 
decision was made to use asphalt and improved base materials that were designed to be able to withstand the 
rigors of having very heavy equipment drive on it every day.  However, over time several depressions have 
appeared on the right side of the drive coming onto the property which is an indication that the severe weight of 
vehicles turning into the drive are causing the premature failure of the asphalt and base.  This project is to rebuild 
the base and change the surface to concrete, which is believed to have a greater ability to withstand the rigors for 
such use.  The size of the driveway is 25' X 210' (5,040 sqft.).

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-16-03 Project Title:  Repaving Project for Fire Station 16 Rear Driveway

Fire Department    Public Safety Program Date: September 2015
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G-FIRE-6

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue 100,000 100,000$  
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation 300,000 300,000$  
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ -$ 400,000$  -$ -$ 400,000$  
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle/Equipment 400,000 400,000$  

Total Expenses -$ -$ 400,000$  -$ -$ 400,000$  
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-17-01 Project Title:  Apparatus Replacement– Tanker 1
Project Description and Location:  REVISED 09/01/2015
The Salisbury Fire Protection District includes a large area that is in the county and does not have access to 
municipal water supplies for the purpose of fighting fires when they occur.  The department currently operates a 
1997 Fire Engine/Tanker that serves primarily as an engine but has a larger water tank (2000 gals.) on it, whereby 
serving as our only mobile rural water supply whose primary duty is to deliver water to incidents throughout the 
Salisbury Fire District and other areas when requested.  In an effort to decrease the ISO rating in the county portion 
of our fire district, the department must have the ability to provide adequate water to an incident of fire in a timely 
manner and maintain that water supply for a prolonged period of time.  To do this the department has the need to 
acquire a tanker truck that has the sole and specific function of providing that water supply to those areas we 
protect.  It is proposed that this project be funded utilizing volunteer corporate funds and the revenue generated from 
the sale of the current Engine 1-1.  The volunteer corporation (SFD Company # 1, Inc. – Station #1) will provide 
substantial financial contributions to purchase both the apparatus and the tools and equipment for the project.

Fire Department    Public Safety Program
Date: September 2015
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G-FIRE-7

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 500,000 500,000$  
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ -$ -$ -$ 500,000$  500,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle/Equipment 500,000 500,000$  

Total Expenses -$ -$ -$ -$ 500,000$  500,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-21-01 Project Title:  Replacement of Self Contained Breathing Apparatus (SCBA)
Project Description and Location:  Created 09/01/15
The Fire Department has the need to replace existing self-contained breathing apparatus that has 
reached its end of serviceable life in accordance with the National Fire Protection Agency (NFPA) 
1981 - Standard on Open-Circuit Self-Contained Breathing Apparatus and OSHA 42 CFR Part 84.
The units currently in service are will be fifteen (15) years old in 2021 and cannot be used past this 
replacement point.  Each of the Volunteer corporations will provide a substantial financial contribution 
to this project

Fire Department    Public Safety Program Date: September 2015
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G-FIRE-8

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase 900,000 900,000$  
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ -$ -$ -$ 900,000$  900,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle/Equipment 900,000 900,000$  

Total Expenses -$ -$ -$ -$ 900,000$  900,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-21-02 Project Title:  Apparatus Replacement– EMS Units
Project Description and Location:  Created: 09/01/2015
The City of Salisbury Fire Department provides emergency medical services (EMS) to approximately 
57,000 residents who reside within the Department’s 90+/- square mile service district.  The Department 
maintains six (6) advanced life support (ALS) equipped transport ambulances.  The Department has 
developed a systematic vehicle replacement program based on historical data including mileage and 
condition, repair expenses, and available value after service life.  This analysis indicates that a 
maximum service life for these units is five (5) years as a front line service vehicle and an additional five 
(5) year reserve life expectancy.  This project is to purchase (3) vehicles to take advantage of economy
of scale and to keep the vehicle standardization for front line EMS units intact for efficiency of service 
delivery.

Fire Department    Public Safety Program Date: September 2015
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G-FIRE-9

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 150,000 4,000,000 4,150,000$  
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ -$ -$ 150,000$  4,000,000$  4,150,000$  
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate 100,000 100,000$  
Engineering 150,000 150,000 300,000$  
Construction 3,600,000 3,600,000$
Purchase Vehicle/Equipment 150,000 150,000$  

Total Expenses -$ -$ -$ 150,000$  4,000,000$  4,150,000$  
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel 2,307,736 2,307,736$  
Operating Expenses 75,000 75,000$  

Total Operating Budget -$ -$ -$ -$ 2,382,736$  2,382,736$  

City of Salisbury FY 17 Capital Improvement Plan

Project #:  FD-21-03 Project Title:  New Public Safety Fire Station – East Side
Project Description and Location:  Created 09/01/15
The City of Salisbury Fire Department provides fire, rescue, and emergency medical services to 
approximately 57,000 residents within the department’s 90+/- square mile service district.  The Department’s 
service demand continues to increase approximately 6-8% annually.  The increased residential population 
and commercial development on the City’s north end indicates the need for an additional public safety facility 
to provide continued effective and efficient service delivery.  The new facility will be designed to house an 
EMS unit and one other capital unit (engine or ladder company) to supplement the Department’s current 
operational profile and to ensure adequate resources to meet the demand for service to the citizens within 
this area of the fire district.  This facility will improve response times and increase service delivery efficiency.
There is space within the building to house a police presence and accodate an office for NSCC. 

Fire Department    Public Safety Program Date: September 2015
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Unit Year Mileage Cab Body Drive Train Suspension Pump Foam 
System Electrical Mileage/ 

Hours Age Appearance Overall 
Score Condition

A/U 1 2012 3307 1 1 1 1 N/A N/A 2 8 4 2 20 E
A 1 2012 60591 3 3 3 3 N/A N/A 6 24 4 6 52 G

BR 1 2012 1672 1 1 1 1 N/A N/A 2 8 4 2 20 E
Eng 1 2009 26395 3 2 2 2 1 2 4 24 8 4 52 G

E/T 1-1 1997 37913 3 3 2 2 1 3 6 12 16 3 51 G
Trk 1 2009 35652 3 3 3 2 1 N/A 4 30 8 6 60 G
U 1 2008 27604 2 2 2 2 N/A N/A 4 16 8 4 40 VG
A 2 2013 28892 1 1 2 2 N/A N/A 2 16 4 2 30 VG

Eng 2 2009 25058 2 2 2 2 1 1 4 24 8 4 50 G
Trk 2 2009 33891 2 2 2 2 1 N/A 4 30 8 4 55 G
U 2 2007 40291 1 1 1 1 N/A N/A 2 16 8 2 32 VG

A 16 2012 51680 3 3 3 3 N/A N/A 6 24 4 6 52 G
A 161 2012 52521 2 2 2 2 N/A N/A 4 24 4 4 44 G
A 162 2002 73821 4 4 5 4 N/A N/A 10 32 12 8 79 F 
BR 16 1992 11882 3 4 2 2 N/A N/A 6 8 20 6 51 G
Dive 1 1991 19211 3 5 3 3 N/A N/A 8 16 20 8 66 F
Eng 16 2006 62895 3 3 3 3 1 4 6 30 8 6 67 F

Eng 161 2006 58365 3 4 3 3 1 3 6 30 8 6 67 F
Foam 1 2012 N/A N/A 1 N/A 1 N/A N/A 2 N/A 4 2 10 E
HM 1 2010 4436 1 2 1 1 N/A N/A 2 6 4 4 21 VG

Rescue 16 2001 14138 2 3 2 2 N/A N/A 6 24 12 6 57 G
Twr 16 2009 9046 2 2 2 2 1 N/A 4 18 8 4 43 G

Trench 1 2006 N/A N/A 3 N/A 3 N/A N/A 6 N/A 8 6 26 VG
U 16 2008 48451 3 3 3 3 N/A N/A 4 16 8 4 44 G

U 161 2000 46199 3 4 2 3 N/A N/A 6 24 12 8 62 F
AC 1 2005 110293 3 3 3 3 N/A N/A 6 40 8 6 72 F
AC 2 2013 10650 2 2 1 1 N/A N/A 2 8 4 4 24 VG
Car 1 2006 88501 3 3 3 3 N/A N/A 6 32 8 6 64 F
Car 2 2007 73988 3 3 3 3 N/A N/A 6 32 8 6 64 F

Car 16 1999 152522 3 3 5 4 N/A N/A 8 40 12 8 83 P
Chief 1 2013 38376 1 1 1 1 N/A N/A 2 8 4 2 20 E
DC 1 2012 34756 1 2 1 1 N/A N/A 2 16 4 2 29 VG
DC 2 2009 32722 2 2 2 2 N/A N/A 4 16 8 4 40 VG

Fire Department Apparatus Mileage & Condition Schedule - September 2015

37



Fire D
epartm

ent A
pparatus C

ondition C
odes

Excellent C
ondition

(EC
)(1-20 points)

1.
Few

er than five years old.
2.

Few
er than 800 engine hours.

3.
Few

er than 25,000 m
iles if not used in stationary applications.

4.
N

o know
n m

echanical defects.
5.

V
ery short dow

ntim
e and very little operating expense.

6.
Excellent parts availability.

7.
V

ery good resale value.
8.

M
eets all present N

FPA
 1911 safety standards.

V
ery G

ood C
ondition (21-40 points)

1.
M

ore than five but few
er than 10 years old.

2.
M

ore than 800 but few
er than 1,600 engine hours.

3.
M

ore than 25,000 but few
er than 50,000 m

iles if not used in stationary
applications.

4.
N

o know
n m

echanical or suspension defects present.
5.

Short dow
ntim

e and above average operating costs.
6.

G
ood parts availability.

7.
G

ood resale value.
8.

M
eets N

FPA
 1911 safety standards.

G
ood C

ondition (41-60 points)
1.

M
ore than 10 years but less than 15 years old.

2.
Som

e rust or dam
age to the body or cab.

3.
M

ore than 1,600 but few
er than 2,400 engine hours.

4.
M

ore than 50,000 but few
er than 75,000 m

iles if not used in stationary
applications.

5.
Som

e existing m
echanical or suspension repairs necessary.

6.
D

ow
ntim

e and operational costs are beginning to increase but not terribly above
the average.

7.
Parts are still available but getting difficult to find.

8.
R

esale value decreasing.
9.

M
eets all N

FPA
 1911 safety standards.

Fair C
ondition (61-80 points)
1.

M
ore than 15 but few

er than 20 years old.
2.

R
ust, corrosion, or body dam

age apparent on body or cab.
3.

M
ore than 2,400 engine hours.

4.
M

ore than 75,000 but few
er than 100,000 m

iles if not used in stationary
applications.

5.
Existing m

echanical or suspension repairs necessary.
6.

D
ow

ntim
e is increasing, and operational costs are above the historical average.

7.
Parts are becom

ing harder to find and/or obsolete.
8.

V
ery little resale value.

9.
D

oes not m
eet all N

FPA
 1911 safety standards.

Poor C
ondition (81-100 points)
1.

M
ore than 20 years old.

2.
R

ust, corrosion, or dam
age to the body of cab im

pacting apparatus use.
3.

M
ore than 2,400 engine hours or 100,000 m

iles.
4.

Existing m
echanical or suspension problem

s affecting the apparatus operation.
5.

D
ow

ntim
e is exceeding in-service availability.

6.
O

perational costs are exceeding the resale value of the apparatus.
7.

Parts are obsolete.
8.

D
oes not m

eet all N
FPA

 1911 safety standards.

38



Sa
lis

bu
ry

 
M

A
RY

LA
N

D
 

CAPITAL IMPROVEMENT PLAN 
2017—2021 



Page ii

Program:
Summary

Program Fiscal Year Project
FY17 FY18 FY19 FY20 FY21 Total

   1.0 - General Projects $4,423,200 $1,784,000 $2,358,000 $3,365,500 $2,900,000 $14,830,700

   4.0 - Transportation Systems Management $1,911,500 $2,489,430 $2,274,450 $983,500 $2,397,005 $10,055,885

   5.0 - Salisbury Zoo $460,000 $50,000 $35,000 $105,000 $110,000 $760,000

   6.0 - Fleet Management General fund $572,650 $336,200 $157,600 $0 $0 $1,066,450

   8.0 - Asset Management General fund $132,175 $0 $74,050 $86,700 $0 $292,925

       - General Fund Program Sub-Totals $7,499,525 $4,659,630 $4,899,100 $4,540,700 $5,407,005 $27,005,960
   7.0 - Public Utilities - Water & Sewer $5,123,600 $1,607,200 $4,699,050 $7,034,000 $2,790,800 $21,254,650

Fiscal Year Total $12,623,125 $6,266,830 $9,598,150 $11,574,700 $8,197,805 $48,260,610

Funding Sources Fiscal Year Source
FY17 FY18 FY19 FY20 FY21 Total

General Revenues $2,944,875 $2,439,430 $1,731,810 $2,170,200 $1,897,005 $11,183,320

Enterprise Fund Revenues - Water & Sewer $2,343,600 $1,607,200 $1,424,050 $4,994,000 $750,800 $11,119,650

Grants $0 $0 $0 $0 $0 $0

Bonded Debt $6,212,000 $1,784,000 $6,245,000 $4,105,500 $3,940,000 $22,286,500

Bonded Debt/Capacity Fees Paying P&I $0 $0 $0 $0 $0 $0

Lease / Purchase $662,650 $336,200 $157,600 $0 $0 $1,156,450

Capital Projects $0 $0 $0 $0 $0 $0

Contributions/Donations $460,000 $100,000 $39,690 $305,000 $1,610,000 $2,514,690

Capacity Fee $0 $0 $0 $0 $0 $0

In-Kind Services $0 $0 $0 $0 $0 $0
Fiscal Year Total $12,623,125 $6,266,830 $9,598,150 $11,574,700 $8,197,805 $48,260,610
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Utility Summary

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:
Utility Summary

Program Fiscal Year Project
FY17 FY18 FY19 FY20 FY21 Total

9.0 Produce Water $707,500 $949,700 $1,045,000 $253,300 $175,600 $3,131,100
    9.1 Water Production Maintenance $707,500 $949,700 $1,045,000 $253,300 $175,600 $3,131,100
     9.2 Water Production Expansion $0 $0 $0 $0 $0 $0
10.0 Distribute Water $783,300 $180,000 $206,000 $894,500 $500,200 $2,564,000
     10.1 Water Distribution Maintenance $783,300 $180,000 $206,000 $894,500 $500,200 $2,564,000
     10.2 Water Distribution Expansion $0 $0 $0 $0 $0 $0
11.0 Collect Wastewater $3,185,800 $477,500 $2,428,050 $5,315,000 $2,040,000 $13,446,350
    11.1 Wastewater Collection Maintenance $370,800 $477,500 $173,050 $2,050,000 $0 $3,071,350
     11.2 Wastewater Collection Expansion $2,815,000 $0 $2,255,000 $3,265,000 $2,040,000 $10,375,000
12.0  Treat Wastewater Program $357,000 $0 $1,020,000 $571,200 $75,000 $2,023,200
13.0 Fleet Management Water/Sewer $90,000 $0 $0 $0 $0 $90,000

Fiscal Year Total $5,123,600 $1,607,200 $4,699,050 $7,034,000 $2,790,800 $21,254,650

Funding Sources Fiscal Year Source
FY17 FY18 FY19 FY20 FY21 Total

General Revenues $0 $0 $0 $0 $0 $0
Enterprise Fund Revenues - Water & Sewer $2,343,600 $1,607,200 $1,424,050 $4,994,000 $750,800 $11,119,650
Grants $0 $0 $0 $0 $0 $0
Bonded Debt $2,690,000 $0 $3,275,000 $2,040,000 $2,040,000 $10,045,000
Bonded Debt/Capacity Fees Paying P&I $0 $0 $0 $0 $0 $0
Lease / Purchase $90,000 $0 $0 $0 $0 $90,000
Capital Project Fund $0 $0 $0 $0 $0 $0
Capacity Fees $0 $0 $0 $0 $0 $0
Contributions/Donations $0 $0 $0 $0 $0 $0
In-Kind Services $0 $0 $0 $0 $0 $0

Fiscal Year Total $5,123,600 $1,607,200 $4,699,050 $7,034,000 $2,790,800 $21,254,650
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G-TRANS

Program:
Transportation Systems Management

Program Fiscal Year Project
FY17 FY18 FY19 FY20 FY21 Total

4.1 - Street Reconstruction Program $1,213,150 $849,750 $1,076,750 $783,500 $897,005 $4,820,155
4.2 - Bridge Maintenance Program $0 $0 $0 $0 $0 $0
4.3 - Traffic Control Devices $523,350 $289,680 $647,700 $0 $0 $1,460,730
4.4 - New Streets Program $175,000 $1,350,000 $550,000 $200,000 $1,500,000 $3,775,000

$0
$0
$0
$0
$0

Fiscal Year Total $1,911,500 $2,489,430 $2,274,450 $983,500 $2,397,005 $10,055,885

Funding Sources Fiscal Year Source
FY17 FY18 FY19 FY20 FY21 Total

General Revenues $1,431,500 $2,439,430 $1,657,760 $783,500 $897,005 $7,209,195
Enterprise Fund Revenues - Water & Sewer $0 $0 $0 $0 $0 $0
Grants $0 $0 $0 $0 $0 $0
Bonded Debt $480,000 $0 $612,000 $0 $0 $1,092,000
Bonded Debt/Capacity Fee Paying $0 $0 $0 $0 $0 $0
Lease / Purchase $0 $0 $0 $0 $0 $0
Capital Project Fund $0 $0 $0 $0 $0 $0
Contributions/Donations $0 $50,000 $4,690 $200,000 $1,500,000 $1,754,690
Capacity Fees $0 $0 $0 $0 $0 $0
In-Kind Services $0 $0 $0 $0 $0 $0

Fiscal Year Total $1,911,500 $2,489,430 $2,274,450 $983,500 $2,397,005 $10,055,885
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4.1

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Fiscal Year Project
17 18 19 20 21 Total

Curb, Gutter, and Sidewalk Program   RP0001 100,000$              100,000$              100,000$ 100,000$ 100,000$ 500,000$

Street Reconstruction     RP0004 1,013,150$           649,750$              856,750$ 563,500$ 677,005$ 3,760,155$           
Street Repair  RP0022 100,000$              100,000$              120,000$ 120,000$ 120,000$ 560,000$

1,213,150$           849,750$              1,076,750$           783,500$              897,005$              4,820,155$           

Fiscal Year Source
17 18 19 20 21 Total

General Revenues 1,213,150$           849,750$              1,076,750$           783,500$              897,005$              4,820,155$           

Enterprise Fund Revenues - Water & Sewer -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Grants Pending -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
1,213,150$           849,750$              1,076,750$           783,500$              897,005$ 4,820,155$           

Fiscal Year Total

Program

Fiscal Year Total

Funding Sources

4.1 - Street Reconstruction
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RP0001

Street Reconstruction Program

4.1

FY17 FY18 FY19 FY20 FY21 Total
100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 500,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 500,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 500,000$
-$

100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 500,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Contribution/Donation
Capacity Fees

Operating Expenses

Total Operating Budget

Engineering
Construction
Purchase Vehicle/Equipment

Total Expenses

Operating Budget Impact
Personnel

In-Kind Services
Total Revenues
Expenses
Procure Real Estate

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund

The Citywide Curb, Gutter & Sidewalk Program funds the City’s curb, gutter, and sidewalk replacement policy, which includes the following 
categories:
1. Repair/replacement of selected curb, gutter, sidewalk, and miscellaneous concrete work throughout the City due to condition and utility
excavation.   Miscellaneous sidewalk repairs are budgeted at $75,000/year for FY17 and beyond.
2. Replacement of handicap ramps that do not meet current ADA requirements.  ADA improvements are budgeted for $25,000 per year
beginning in FY17.  

Project Description and Location:

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department

Project #:  RP0001     Project Title:  Citywide Curb, Gutter, and Sidewalk Program

Date: September 19, 2014
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RP0004

FY17 FY18 FY19
Decatur Ave.-Johnson St. to Route 13 131,000.00$ Briarcliff Rd - Sch. Wood to N Sch. 19,000.00$ Lake St.-Douglas Pl. to King St. 233,000.00$
Handy's Meadow 750' W of Harbor Point 50,000.00$ Green-Mor-Lincoln to Princeton Ave 81,000.00$ Railroad Ave.-Isabella St.-Barclay St. 81,000.00$
Parson Rd-Marine Rd. to Delaware Ave 700,000.00$ Hanover St-Powell Ave to  Pinehurst Ave 21,000.00$ Roger St.-College Ave-Lincoln Ave 268,000.00$
Streetscaping (15%) 132,150.00$ Prince St-Spring Ave-City Limits 18,000.00$ Union Ave-Route 13-End of Road 152,000.00$
Total 1,013,150.00$ Prince St-Eastern Shore Dr-Jackson St 77,000.00$ Vermont Ave - Alabama to Oakhill 11,000.00$

Riverside Dr-Loblolly Ln to South Blvd 154,000.00$ Streetscaping (15%) 111,750.00$
Roger St-Lincoln Ave-Washington St 195,000.00$ Total 856,750.00$
Streetscaping (15%) 84,750.00$

FY20 Total 649,750.00$ FY21
Alexander Ave-Northwood Dr to Route 13 $46,000.00 Burton St - Lake St  to Cypress St $54,000.00
Arlington Rd-Northwood Dr to Route 13 $66,000.00 Delaware Ave - Isabella to City Limits $197,000.00
Newton St-Camden Ave to  Waverly Dr $76,000.00 Monticello Ave - Rt 13 to Hanover $45,500.00
Northwood Dr-Leonard Ln to Arlington Rd $302,000.00 Riverside Dr - South Blvd to Camden $253,000.00
Streetscaping (15%) $73,500.00 Register St - South Blvd to Lloyd $39,200.00
Total $563,500.00 Streetscaping (15%) $88,305.00

Total $677,005.00

FY17 FY18 FY19 FY20 FY21 Total
1,013,150$ 649,750$ 856,750$ $563,500 677,005$ $3,760,155

-$
-$
-$
-$
-$
-$
-$
-$
-$

1,013,150$ 649,750$ 856,750$ 563,500$ 677,005$ 3,760,155$
FY17 FY18 FY19 FY 20 FY 21 Total

-$
-$

1,013,150$ 649,750$ 856,750$ 563,500$ 677,005$ 3,760,155$
-$

1,013,150$ 649,750$ 856,750$ 563,500$ 677,005$ 3,760,155$
FY17 FY18 FY19 FY 20 FY 21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Total Operating Budget

Operating Budget Impact
Personnel
Operating Expenses

Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate

Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation

Revenues
General Revenue
Enterprise Fund Revenue
Grant

City of Salisbury FY 17 Capital Improvement Plan

Project # RP0004 Project Title: Street Reconstruction 
Project Description and Location:

Public Works Department    Street Reconstruction Program
Date: December 22, 2015
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RP0022

Street Reconstruction Program
Date: September 9, 2015

4.1

FY17 FY18 FY19 FY20 FY21 Total
100,000$ 100,000$ 120,000$ 120,000$ 120,000$ 560,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

100,000$ 100,000$ 120,000$ 120,000$ 120,000$ 560,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

100,000$ 100,000$ 120,000$ 120,000$ 120,000$ 560,000$
-$

100,000$ 100,000$ 120,000$ 120,000$ 120,000$ 560,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$
Operating Expenses
Total Operating Budget

Public Works Department

Project #:  RP0022     Project Title:  Street Repair

Project Description and Location: 

Engineering
Construction
Purchase Vehicle/Equipment

Total Expenses

Operating Budget Impact
Personnel

Street Repair includes hot mix asphalt street patching, cutting out and repairing street sections, pothole repair, water/sewer repairs, crack 
sealing,and microsurfacing.  The objective of the Street Repair program is to extend the life of existing roadways and provide a safer, 
more uniform driving surface.  

City of Salisbury FY 17 Capital Improvement Plan

Revenues
General Revenue

Procure Real Estate

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
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1.0

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

Lemmon Hill Standpipe Rehabilitation         PW0001 178,000$ -$ -$ -$ -$ 178,000$

Service Center Facility Plan - Phase 1         PW0002.1 102,000$ -$ 2,163,000$ -$ -$ 2,265,000$

Service Center Facility Plan - Phase 2         PW0002.2 -$ 204,000$ -$ 2,065,500$ -$ 2,269,500$

Service Center Facility Plan - Phase 3         PW0002.3 -$ -$ 195,000$ -$ 1,900,000$ 2,095,000$

Main Street Master Plan PW0008 2,940,000$ 1,580,000$ -$ -$ -$ 4,520,000$

Gateway Signage PW0040 160,000$ -$ -$ -$ -$ 160,000$

Downtown Visitor Center PW0041 -$ -$ -$ 200,000$ 1,000,000$ 1,200,000$

Spine Rail Trail PW0042 150,000$ -$ -$ -$ -$ 150,000$

Riverwalk Bulkhead Extension PW0043 -$ -$ -$ 1,100,000$ -$ 1,100,000$

Community Centers PW0044 1,000,000$ -$ -$ -$ -$ 1,000,000$
4,530,000$ 1,784,000$ 2,358,000$ 3,365,500$ 2,900,000$ 14,937,500$

Source
17 18 19 20 21 Total

General Revenues 1,381,200$ -$ -$ 1,300,000$ 1,000,000$ 3,681,200$

Enterprise Fund Revenues 106,800$ -$ -$ -$ -$ 106,800$

Grant -$ -$ -$ -$ -$ -$

Bonded Debt 3,042,000$ 1,784,000$ 2,358,000$ 2,065,500$ 1,900,000$ 11,149,500$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
4,530,000$ 1,784,000$ 2,358,000$ 3,365,500$ 2,900,000$ 14,937,500$Fiscal Year Total

Fiscal Year Total

Fiscal Year

Fiscal Year

1.0 General Projects

Program

Funding Sources
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PW0001

Project Description and Location: 1.0

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
71,200$ 71,200

106,800$ 106,800
0
0
0
0
0
0
0
0

178,000$ 0 0 0 0 178,000
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total

0
0

178,000$ 178,000
0

178,000$ 0 0 0 0 178,000
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total

0
0

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department

Project Title:  Lemmon Hill Standpipe Rehabilitation

The Lemmon Hill Standpipe, circa 1920s, is an out of commission water tank. For historical and safety purposes 
this structure will be rehabilitated.   Pittsburg Tank and Tower Co., Inc. performed an inspection of the standpipe 
in 2008 and developed recommendations for rehabilitation.  Per the recommendations, the interior and exterior 
surfaces need to be cleaned and coated with a protective coating system.  Prior to cleaning, a lead paint 
assessment will be completed.  After completion of the rehabilitation work, an exterior decorative design plan will 
be developed.   Decorative painting is not budgeted at this time.

Project #:  PW0001

Procure Real Estate

General Projects Program
Date: December 22, 2015

General Revenue
Enterprise Fund Revenue

Total Expenses

Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Purchase Vehicle/Equipment

Engineering
Construction

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
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PW0002.1

1.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

102,000$ 2,163,000$ 2,265,000$
-$
-$
-$
-$
-$
-$

102,000$ -$ 2,163,000$ -$ -$ 2,265,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
102,000$ 102,000$

2,163,000$ 2,163,000$
-$

102,000$ -$ 2,163,000$ -$ -$ 2,265,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$Total Operating Budget

Expenses
Procure Real Estate
Engineering
Construction

Operating Budget Impact
Personnel
Operating Expenses

Bonded Debt/Capacity Fee Paying

Purchase Vehicle/Equipment
Total Expenses

Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues

Grant

Revenues

Bonded Debt

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department General Projects Program
Date: September 9, 2015

Project #:  PW0002.1 Project Title:  Service Center Facility Plan – Phase 1

Project Description and Location:

In FY09 a needs analysis was completed which included the entire Service Center.  Phase 1 includes the 
construction of a new 13,612SF Vehicle Maintenance Facility to replace the existing facility that has exceeded its 
useful life span.  An access road will be constructed at the intersection of Isabella St and Cypress St.  Once the 
construction access is complete, the maintenance facility will be constructed along with paved truck access and 
stormwater management facilities.  The other two phases will follow in subsequent years.

General Revenue
Enterprise Fund Revenue
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PW0002.2

1.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

204,000$ 2,065,500$ 2,269,500$
-$
-$
-$
-$
-$
-$

-$ 204,000$ -$ 2,065,500$ -$ 2,269,500$
FY17 FY18 FY19 FY20 FY21 Total

-$
204,000$ 204,000$

2,065,500$ 2,065,500$
-$

-$ 204,000$ -$ 2,065,500$ -$ 2,269,500$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$Total Operating Budget

Expenses
Procure Real Estate
Engineering
Construction

Operating Budget Impact
Personnel
Operating Expenses

Bonded Debt/Capacity Fee Paying

Purchase Vehicle/Equipment
Total Expenses

Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues

Enterprise Fund Revenue
Grant
Bonded Debt

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department General Projects Program
Date: September 9, 2015

Project #:  PW0002.2           Project Title:  Service Center Facility Plan – Phase 2

Project Description and Location:

In FY09 a needs analysis was completed which included the entire Service Center. Phase 2 consists of 
construction of a 3200 SF and 5500 SF office building. The office buildings will be used for the staff currently 
working out of the Service Center and Warehouse. The office buildings will have an area for staff to sleep during 
emergency operations and training facilities. 

Revenues
General Revenue
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PW0002.3

1.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

195,000$ 1,900,000$ 2,095,000$
-$
-$
-$
-$
-$
-$

-$ -$ 195,000$ -$ 1,900,000$ 2,095,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
195,000$ 195,000$

1,900,000$ 1,900,000$
-$

-$ -$ 195,000$ -$ 1,900,000$ 2,095,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund

Project Description and Location:

In FY09 a needs analysis was completed which included the entire Service Center. Phase 3 will include the 
construction of a new 14,400 SF Warehouse to store equipment from the old 1920’s warehouse building and 
convert the existing service center office to storage space. The old warehouse building will be demolished to 
make room for the equipment storage building and parking area.
Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY 17 Capital Improvement Plan

 Public Works Department General Projects Program

Project #:  PW0002.3 

Date: September 9, 2015

Project Title:  Service Center Facility Plan – Phase 3
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PW0008

1.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

2,940,000$ 1,580,000$ 4,520,000$
-$
-$
-$
-$
-$
-$

2,940,000$ 1,580,000$ -$ -$ -$ 4,520,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
315,000$ 170,000$ 485,000$

2,625,000$ 1,410,000$ 4,035,000$
-$

2,940,000$ 1,580,000$ -$ -$ -$ 4,520,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund

Project Description and Location:
The goal of this phased project is to return vibrancy and vitality to downtown and strengthen downtown as a destination for 
investment and re-investment. This will include improving the infrastructure, enhancing the heritage architecture, and 
providing a link between the Marina and the Central Greenway. The construction will be done in 3 phases:  Route 13 to 
Division Street in FY16, the intersection of Main Street and Division Street and the Plaza in FY17, and North Division Street 
in FY18.  Construction is proposed in conjunction with the associated utility upgrades (WM0020, SM0020, PW0020).  The 
intersection is being done in conjunction with the Traffic Signal improvements (TC0002).  Engineering is included for 
Construction Services and Inspection.

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department  General Projects Program
Date: September 9, 2015

Project #:  PW0008  Project Title:  Main Street Master Plan  
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PW0040

1.0

FY17 FY18 FY19 FY20 FY21 Total
160,000$ 160,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

160,000$ -$ -$ -$ -$ 160,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

160,000$ 160,000$
-$

160,000$ -$ -$ -$ -$ 160,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department  General Projects Program
Date: December 22, 2015

Project #:  PW0040 Project Title:  Gateway Signage

Capacity Fees

Project Description and Location:

Revenues
General Revenue
Enterprise Fund Revenue
Grant

The City is in the process of branding.  After developing a new brand and logo, the four gateway signs into the 
City should be replaced.  Signs are located on Route 13 on the north and south sides of the City and on Route 
50 on the east and west City Limits.  Each sign is estimated to cost $40,000 installed.

Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation

Total Operating Budget

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
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PW0041

1.0

FY17 FY18 FY19 FY20 FY21 Total
200,000$ 1,000,000$ 1,200,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ -$ 200,000$ 1,000,000$ 1,200,000$
FY17 FY18 FY19 FY20 FY21 Total

100,000$ 100,000$
100,000$ 100,000$

1,000,000$ 1,000,000$
-$

-$ -$ -$ 200,000$ 1,000,000$ 1,200,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department  General Projects Program
Date: December 22, 2015

Project #:  PW0041 Project Title:  Downtown Visitor Center

Capacity Fees

Project Description and Location:

Renovate an existing building to create a Downtown Visitor Center.  Property acquisition and 
architectural/interior design are programmed for FY20.  Construction is programmed for FY21.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation

Total Operating Budget

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
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PW0042

1.0

FY17 FY18 FY19 FY20 FY21 Total
150,000$ 150,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

150,000$ -$ -$ -$ -$ 150,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

150,000$ 150,000$
-$

150,000$ -$ -$ -$ -$ 150,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department  General Projects Program
Date: December 22, 2015

Project #:  PW0042 Project Title:  Spine Rail Trail

Capacity Fees

Project Description and Location:

Project in conjunction with Salisbury University to develop a Spine Rail Trail from Milford Street to College 
Avenue along the Railroad right-of-way.  Future phases of the trail will connect to Downtown Salisbury.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation

Total Operating Budget

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
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PW0043

1.0

FY17 FY18 FY19 FY20 FY21 Total
1,100,000$ 1,100,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ -$ 1,100,000$ -$ 1,100,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
150,000$ 150,000$
950,000$ 950,000$

-$
-$ -$ -$ 1,100,000$ -$ 1,100,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department  General Projects Program
Date: December 22, 2015

Project #:  PW0043 Project Title:  Riverwalk Bulkhead Extension

Capacity Fees

Project Description and Location:

Extension of approximately 420 feet of bulkhead between Circle Avenue and the Mill Street bridge along the 
East prong of the River.  Engineering design, permitting and construction is programmed for FY20.  Future 
phases may include constructing the Riverwalk surface adjacent to the new bulkhead.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation

Total Operating Budget

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
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PW0044

1.0

FY17 FY18 FY19 FY20 FY21 Total
1,000,000$ 1,000,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

1,000,000$ -$ -$ -$ -$ 1,000,000$
FY17 FY18 FY19 FY20 FY21 Total

100,000$ 100,000$
100,000$ 100,000$
800,000$ 800,000$

-$
1,000,000$ -$ -$ -$ -$ 1,000,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department  General Projects Program
Date: December 22, 2015

Project #:  PW0044 Project Title:  Community Centers

Capacity Fees

Project Description and Location:

Development of two Community Centers in Salisbury.  Property acquisition, architectural/interior design, and 
construction/renovation are programmed for FY17.  

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation

Total Operating Budget

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
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8.0

City of Salisbury
Capital Improvement Plan
Department of Public Works
Program:

Program Fiscal Year Project
17 18 19 20 21 Total

Asset Management / Cityworks Program GIS0001 132,175$ 137,700$ 112,300$ 86,700$ -$ 468,875$

GIS Management and Development GIS0003 101,000$ 90,000$ 90,000$ -$ -$ 281,000$

Fiscal Year Total 233,175$ 227,700$ 202,300$ 86,700$ -$ 749,875$

Funding Sources Fiscal Year Source
17 18 19 20 21 Total

General Revenues 132,175$ -$ 74,050$ 86,700$ -$ 292,925$

Enterprise Fund Revenues 101,000$ 227,700$ 128,250$ -$ -$ 456,950$

Grant -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
Fiscal Year Total 233,175$ 227,700$ 202,300$ 86,700$ -$ 749,875$

8.0 Asset Management 
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GIS0001

Project Description and Location: 8.0

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
132,175$ 74,050$ 86,700$ 292,925$

137,700$ 38,250$ 175,950$
-$
-$
-$
-$
-$
-$
-$
-$

132,175$ 137,700$ 112,300$ 86,700$ -$ 468,875$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total

-$
120,775$ 117,200$ 91,800$ 76,500$ 406,275$

-$
11,400$ 20,500$ 20,500$ 10,200$ 62,600$

132,175$ 137,700$ 112,300$ 86,700$ -$ 468,875$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total

-$
-$

-$ -$ -$ -$ -$ -$

In-Kind Services
Total Revenues

Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Personnel

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt

The Public Works Department will be transitioning from the existing Cityworks Asset Management System to the MUNIS Asset Management System. 
Initial implementation will occur in FY17 in the Divisions that currently are using Cityworks. The MUNIS Work Order/Asset Management system will be 
expanded to Public Works Divisions that currently do not have Cityworks in FY18 and beyond. MUNIS can allow for greater access and response 
capability resulting in improved customer service for the citizens of Salisbury. The four other branches within Public Works will be integrated into the 
system from FY18 to FY20.  Additional funding is necessary for consulting fees and to perform hardware upgrades, purchase and maintain software 
licenses, expand and maintain the databases, and migrate data so that the City fully realizes the system's potential.

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Asset Management Program
Date: December 22, 2015

Project #:  GIS0001 Project Title:  Asset Management  / MUNIS Program
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GIS0003

Project Description and Location: 8.0

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
-$

101,000$ 90,000$ 90,000$ 281,000$
-$
-$
-$
-$
-$
-$
-$
-$

101,000$ 90,000$ 90,000$ -$ -$ 281,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total

-$
80,000$ 80,000$ 80,000$ 240,000$

-$
21,000$ 10,000$ 10,000$ 41,000$

101,000$ 90,000$ 90,000$ -$ -$ 281,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total

-$
-$

-$ -$ -$ -$ -$ -$
Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Personnel

Total Revenues

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

The Geographic Information System (GIS) program is a constantly evolving program that allows for the collection, analysis and 
visualization of spatial and tabular data. This capability can allow for better informed decision making and targeted responses to issues that 
result in overall improved customer service and public safety for the citizens of Salisbury. The City established a spatial geodatabase in 
FY14 and is currently expanding that database to include its utility network in FY15. While the GIS program in located in the Public Works 
Department its products benefit many other departments throughout the city. Current and future projects that are dependent on a 
responsive and robust GIS program; Hydrological Modeling Program (Innovyze), Impervious Surface Modeling, Watershed Analysis, Storm 
Water Management/Best Management Practices (SWM/BMP's) and Cityworks Asset Management Program. Additional funding is 
necessary for consulting fees to expand and maintain the databases, collect, manipulate and analyze data, and perform hardware 
upgrades.

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Asset Management Program
Date: September 9, 2015

Project #:  GIS0003 Project Title:  GIS Maintenance and Development
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4.4

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

Culver Road ST0003 -$ -$ -$ 200,000$ 1,500,000$ 1,700,000$

Jasmine Drive ST0005 -$ 50,000$ 550,000$ -$ -$ 600,000$

Riverside Circle ST0006 175,000$ 1,300,000$ -$ -$ -$ 1,475,000$

175,000$ 1,350,000$ 550,000$ 200,000$ 1,500,000$ 3,775,000$

Source
17 18 19 20 21 Total

General Revenues 175,000$ 1,300,000$ 545,310$ -$ -$ 2,020,310$

Enterprise Fund Revenues - Water & Sewer -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ 50,000$ 4,690$ 200,000$ 1,500,000$ 1,754,690$

Capacity Fee -$ -$ -$ -$ -$ -$

In-Kind services -$ -$ -$ -$ -$ -$

175,000$ 1,350,000$ 550,000$ 200,000$ 1,500,000$ 3,775,000$Fiscal Year Total

Fiscal Year Total

Fiscal Year

Fiscal Year

4.4 - New Streets

Program

Funding Sources
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ST0003

Date: September 9, 2015

4.4

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$
-$
-$

200,000$ 1,500,000$ 1,700,000$
-$
-$

-$ -$ -$ 200,000$ 1,500,000$ 1,700,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
200,000$ 200,000$

1,500,000$ 1,500,000$
-$

-$ -$ -$ 200,000$ 1,500,000$ 1,700,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses

City of Salisbury FY17 Capital Improvement Plan

Public Works Department New Streets Program 

Revenues
General Revenue

Project Description and Location: 

Expenses

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Personnel
Operating Expenses
Total Operating Budget

Project #:  ST0003 Project Title:  Culver Road

Culver Road is an existing unstabilized City street that connects Nanticoke Road to Pemberton Drive.  Build out 
of proposed developments along Pemberton Drive will cause the amount of vehicular traffic use to increase on 
Culver Road.  The proposed project will serve to upgrade the street to City standards and will be funded through 
Developers.  The construction costs include installing a 24 foot roadway with curb, gutter and storm drains.  
Pending receipt of additional funds, design is proposed in FY20 and construction following in FY21.  

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
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ST0005

Date: September 9, 2015

4.4

FY17 FY18 FY19 FY20 FY21 Total
-$ 545,310$ 545,310$

-$
-$
-$
-$
-$
-$

-$ 50,000$ 4,690$ 54,690$
-$
-$

-$ 50,000$ 550,000$ -$ -$ 600,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$ 50,000$ 50,000$

-$ 550,000$ 550,000$
-$

-$ 50,000$ 550,000$ -$ -$ 600,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses

City of Salisbury FY17 Capital Improvement Plan

Public Works Department New Streets Program 

Revenues
General Revenue

Project Description and Location: 

Expenses

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Personnel
Operating Expenses
Total Operating Budget

Project #: ST0005 Project Title:  Jasmine Drive

Jasmine Drive will be built to support new development in that area.  The project will be funded by cost sharing 
with developers.  If the City builds the road in advance of new development, then the City will seek 
reimbursements from future developments for the construction cost of the road.  As of August 2014, $54,690 has 
been deposited in revenue account 01000 214000 33200 for Jasmine Drive.  Those funds were received in 
FY12.  Design is proposed in FY17 using the developer contributions received to date.  Construction is proposed 
in FY18.

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
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ST0006

Date: December 22, 2015

4.4

FY17 FY18 FY19 FY20 FY21 Total
175,000$              1,300,000$           1,475,000$           

-$
-$
-$
-$
-$
-$
-$
-$
-$

175,000$              1,300,000$           -$ -$ -$ 1,475,000$           
FY17 FY18 FY19 FY20 FY21 Total

-$
175,000$              175,000$              

1,300,000$           1,300,000$           
-$

175,000$              1,300,000$           -$ -$ -$ 1,475,000$           
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY17 Capital Improvement Plan

Public Works Department New Streets Program 

Project #: ST0006 Project Title:  Riverside Circle

Project Description and Location: 

Riverside Circle is a proposed traffic circle or roundabout located at the intersection of Riverside Drive, Camden 
Avenue, Carroll Street and Mill Street.  Design work shall include a traffic study to determine feasibility and 
geometry of the intersection.  Design is proposed in FY17 and construction is proposed in FY18.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
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PROC-1

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue 49,000 94,000 143,000$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 180,000 180,000$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 49,000$ 94,000$ 180,000$ -$ 323,000$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering -$
Construction 49,000 94,000 180,000 323,000$
Purchase Vehicle/Equipment -$

Total Expenses 49,000$ 94,000$ 180,000$ -$ 323,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project # (FY17): $10.0K Ceiling replacement and duct work reconfigure (1st floor lobby); $25.0K Lobby 
flooring replacement; $5.0K Wall treatment replacement in hallways/bathrooms; $2.5K Outdoor/indoor 
signage; $6.5K Consultants. (FY18): $5.0K Ceiling replacement and duct work reconfigure (2nd floor 
hallways); $55.0K Bathroom remodel; $5.0K Outdoor/indoor signage; $15.0K Accent lighting (hallways); 
$7.5K Elevator refurbish; $6.5K ADA Hardware/Glass doors. (FY19): $5.0K Celing replacement and duct 
work reconfigure (3rd floor hallways); $25.0K Accent panels for branding/identity of GOB; $150.0K Roof 
replacement.       

Note: Costs noted are one-half of total estimate (City/County split) 

Department:  Internal Services - Procurement  Improvement: GOB Upgrades/Improvements for FY17-21
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G-GFP-1

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grants Pending/Awarded 664,000 664,000$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation 24,080 24,080$
Capacity Fees -$
In-Kind Services 17,700 17,700$

Total Revenues 705,780$ -$ -$ -$ -$ 705,780$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total
Procure Real Estate -$
Engineering 75,000 75,000$
Construction 630,780 630,780$
Purchase Vehicle/Equipment -$

Total Expenses 705,780$ -$ -$ -$ -$ 705,780$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total
Personnel -$
Operating Expenses 10,000 10,000 10,000 10,000 10,000 50,000$

Total Operating Budget 10,000$ 10,000$ 10,000$ 10,000$ 10,000$ 50,000$

City of Salisbury FY 17 Capital Improvement Plan

Project #:  GR0006        Project Title:  Skate Park
Project Description and Location: 
The Skatepark is located at 921 South Park Drive on the edge of the City Park.  
The specific layout of the park was determined during the design phase of the 
project, which included input from the local skateboarders.  The current cost 
estimate for a 13,000 square foot park is $705,780.  The project is being 
constructed in two phases.  The City has been awarded $262,000 in grant funds 
from the Community Parks and Playgrounds (CP&P) program and another $5,000 
from the Tony Hawk Foundation for Phase 1 of this project, which will encompass 
the first 6,000 sq.ft.  These two grants have been matched with contributions 
totaling $24,080 from the community through the Salisbury Skatepark Committee, 
and $17,700 in in-kind services (labor and materials) from the Public Works Dept.  
The City submitted a CP&P application to DNR in August 2015 for $397,000 in 
grant funds for Phase 2 of the Skatepark.

Public Works Department   - Grant Funded Projects  
Date: Sept. 2015
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City of Salisbury
Capital Improvement Plan
Department of Public Works Summary

Program:

Program Project
17 18 19 20 21 Total

1.0 - General Projects 3,042,000$    1,912,100$    2,358,000$    2,065,500$    1,900,000$    11,277,600$    

3.0 - Stormwater Management 1,605,800$    1,178,650$    742,600$    585,000$    585,000$    4,697,050$    

4.1 - Street Reconstruction 1,081,000$    765,000$    965,000$    710,000$    808,700$    4,329,700$    

4.2 - Bridge Maintenance -$    -$    -$    -$    -$    -$    

4.3 - Traffic Control Devices 523,350$    289,680$    647,700$    -$    -$    1,460,730$    

4.4 - New Streets -$    50,000$    550,000$    200,000$    1,500,000$    2,300,000$    

5.0 - Salisbury Zoo 460,000$    50,000$    35,000$    105,000$    110,000$    760,000$    

6.0 - Fleet Maintenance 572,650$    336,200$    157,600$    -$    -$    1,066,450$    

7.0 - Salisbury Marina 25,500$    -$    -$    -$    -$    25,500$    

8.0 - Asset Management 221,000$    227,700$    202,300$    86,700$    -$    737,700$    

General Fund Program Sub-Totals 7,531,300$    4,809,330$    5,658,200$    3,752,200$    4,903,700$    26,654,730$    
9.1 - Water Production Maintenance 707,500$    949,700$    1,045,000$    253,300$    175,600$    3,131,100$    

9.2 - Water Production Expansion -$    -$    -$    -$    -$    -$    

10.1 - Water Distribution Maintenance 676,500$    180,000$    206,000$    894,500$    500,200$    2,457,200$    

10.2 - Water Distribution Expansion -$    -$    -$    -$    -$    -$    

11.1 - Wastewater Collection Maintenance 269,800$    249,800$    44,800$    2,050,000$    -$    2,614,400$    

11.2 - Wastewater Collection Expansion 2,815,000$    -$    2,255,000$    3,265,000$    2,040,000$    10,375,000$    

12.0 - Treat Wastewater 357,000$    -$    1,020,000$    571,200$    75,000$    2,023,200$    

13.0 - Fleet Management - Water and Sewer 90,000$    -$    -$    -$    -$    90,000$    

Water and Sewer Fund Program Sub-Totals 4,915,800$    1,379,500$    4,570,800$    7,034,000$    2,790,800$    20,690,900$    
Fiscal Year Total 12,447,100$    6,188,830$    10,229,000$    10,786,200$    7,694,500$    47,345,630$    

Funding Sources Source
17 18 19 20 21 Total

General Revenues 1,269,850$    1,105,880$    1,620,060$    796,700$    808,700$    5,601,190$    

Enterprise Fund Revenues 2,608,600$    2,166,200$    1,759,050$    5,329,000$    1,085,800$    12,948,650$    

Grant 658,000$    250,000$    250,000$    250,000$    250,000$    1,658,000$    

Bonded Debt 6,788,000$    1,994,150$    6,402,600$    4,105,500$    3,940,000$    23,230,250$    

Bonded Debt/Capacity Fees Paying P&I -$    -$    -$    -$    -$    -$    

Lease / Purchase 662,650$    572,600$    157,600$    -$    -$    1,392,850$    

Capital Project Fund -$    -$    -$    -$    -$    -$    

Contributions/Donations 460,000$    100,000$    39,690$    305,000$    1,610,000$    2,514,690$    

Capacity Fees -$    -$    -$    -$    -$    -$    

In-Kind Services -$    -$    -$    -$    -$    -$    
Fiscal Year Total 12,447,100$    6,188,830$    10,229,000$    10,786,200$    7,694,500$    47,345,630$    

Fiscal Year

Fiscal Year

Summary

Public Works Summary 9/9/2015
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G-GP

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

Lemmon Hill Standpipe Rehabilitation         PW0001 -$ 128,100$ -$ -$ -$ 128,100$

Service Center Facility Plan - Phase 1        PW0002.1 102,000$ -$ 2,163,000$ -$ -$ 2,265,000$

Service Center Facility Plan - Phase 2        PW0002.2 -$ 204,000$ -$ 2,065,500$ -$ 2,269,500$

Service Center Facility Plan - Phase 3        PW0002.3 -$ -$ 195,000$ -$ 1,900,000$ 2,095,000$

Main Street Master Plan PW0008 2,940,000$ 1,580,000$ -$ -$ -$ 4,520,000$
3,042,000$ 1,912,100$ 2,358,000$ 2,065,500$ 1,900,000$ 11,277,600$

Source
17 18 19 20 21 Total

General Revenues -$ 51,200$ -$ -$ -$ 51,200$

Enterprise Fund Revenues -$ 76,900$ -$ -$ -$ 76,900$

Grant -$ -$ -$ -$ -$ -$

Bonded Debt 3,042,000$ 1,784,000$ 2,358,000$ 2,065,500$ 1,900,000$ 9,249,500$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
3,042,000$ 1,912,100$ 2,358,000$ 2,065,500$ 1,900,000$ 11,277,600$Fiscal Year Total

Fiscal Year Total

Fiscal Year

Fiscal Year

1.0 General Projects

Program

Funding Sources

67



SW

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

West Main St Storm Drain      PW0020 240,000$              -$            -$            -$            -$            240,000$              

Germania Circle Regional Storm Drain      PW0032 744,000$        -$            -$            -$            -$            744,000$              

Main Street Storm Drain Burnett-White          PW0035 36,800$         126,100$        -$            -$            -$            162,900$              

Citywide Inlet Hoods     PW0036 10,000$          10,000$         10,000$        10,000$          10,000$         50,000$         

Total Maximum Daily Load Compliance Schedule       PW0051 500,000$              500,000$        500,000$              500,000$              500,000$              2,500,000$           

Johnson Lake Dam Improvements PW0052 -$           210,150$        -$          -$            -$            210,150$              

Beaglin Park Dam Improvements PW0054 -$            21,000$         157,600$      -$           -$            178,600$              

General Storm Drain Repair RP0003 75,000$        75,000$          75,000$         75,000$         75,000$         375,000$        

Sweeper Equipment VEH0015 -$          236,400$        -$          -$            -$            236,400$              
1,605,800$           1,178,650$           742,600$        585,000$              585,000$              4,697,050$           

Source
17 18 19 20 21 Total

General Revenues -$            -$            -$            -$            -$            -$            

Enterprise Fund Revenues - Stormwater Utility 371,800$              482,100$        335,000$        335,000$        335,000$        1,858,900$           

Grants 658,000$        250,000$        250,000$              250,000$        250,000$              1,658,000$           

Bonded Debt 576,000$        210,150$              157,600$      -$            -$            943,750$              

Bonded Debt/Capacity Fee Paying -$           -$            -$            -$            -$            -$            

Lease / Purchase -$            236,400$        -$            -$            -$            236,400$

Capital Project Fund -$            -$           -$            -$            -$            -$            

Contributions/Donations -$            -$            -$           -$            -$            -$            

Capacity Fees -$            -$           -$            -$           -$            -$            

In-Kind Services -$           -$            -$            -$            -$            -$            
1,605,800$           1,178,650$           742,600$              585,000$        585,000$              4,697,050$           Fiscal Year Total

Fiscal Year

Fiscal Year

3.0 - Stormwater Management 

Program

Funding Sources

Fiscal Year Total
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SW-1

Date: September 9, 2015

3.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

240,000$  240,000$  
-$
-$
-$
-$
-$
-$

240,000$  -$ -$ -$ -$ 240,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

240,000$  240,000$  
-$

240,000$  -$ -$ -$ -$ 240,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Capital Project Fund
Contribution/Donation

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Stormwater Management Program

Project #:  PW0020 Project Title:  West Main St Storm Drain 

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

Project Description and Location: 

Capacity Fees

As part of the Main Street Masterplan, the project will replace the 80-year-old storm drains in West Main Street 
from Division Street to Mill Street. The project should be undertaken in conjunction with Main Street Water, 
Sanitary Sewer (WM0020 & SM0020) and Main Street Master Plan improvements to avoid duplicate road 
repaving efforts and minimize the impact to traffic and surrounding businesses. 

Revenues

Total Operating Budget

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel
Operating Expenses

Lease/Purchase
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SW-2

Date: September 9, 2015

3.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

408,000$  408,000$  
336,000$  336,000$  

-$
-$
-$
-$
-$
-$

744,000$  -$ -$ -$ -$ 744,000$  
FY17 FY18 FY19 FY20 FY21 Total

544,000$  544,000$  
-$

200,000$  200,000$  
-$

744,000$  -$ -$ -$ -$ 744,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$Total Operating Budget

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel
Operating Expenses

Capacity Fees

The Flood Mitigation Plan proposes the purchase of Germania Circle properties that are affected by flooding. 
The City obtained appraisals in FY14.  In FY15, the City hired a consultant to assist with applying for hazard 
mitigation grant funding that may reimburse up to 75% of the purchase price.  After the City purchases the 
properties, the land can be used for a park or playground that would not incur property damage during a flood 
event.  Property purchase, demolition of the structures and construction of a park is programmed for FY17.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation

Project Description and Location:

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Stormwater Management Program

Project #:  PW0032 Project Title:  Germania Circle Regional Storm Drain Flood Relief
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SW-3

Date: September 9, 2015

3.0

FY17 FY18 FY19 FY20 FY21 Total
-$ -$

36,800$  126,100$  162,900$  
-$
-$
-$
-$
-$
-$
-$
-$

36,800$  126,100$  -$ -$ -$ 162,900$  
FY17 FY18 FY19 FY20 FY21 Total

-$
36,800$  36,800$  

126,100$ -$ 126,100$  
-$

36,800$        126,100$        -$ -$ -$ 162,900$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Stormwater Management Program

Project #:  PW0035 Project Title:  Main Street Storm Drain-Burnett White

Install 30” storm drain system to include necessary inlets and manholes to provide runoff relief at low point on 
East Main Street at Burnett White tire dealership.  The proposed storm drain system will be from the low point on 
East Main Street to the intersection with Snow Hill Road, continue along Snow Hill Road and discharge into 
Wicomico River East Branch.  The area is prone to flooding during rain events.

Revenues
General Revenue
Enterprise Fund Revenue
Grant

Project Description and Location:  
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SW-4

Date: September 9, 2015

3.0

FY17 FY18 FY19 FY20 FY21 Total
-$

10,000$  10,000$  10,000$  10,000$  10,000$  50,000$  
-$
-$
-$
-$
-$
-$
-$
-$

10,000$  10,000$  10,000$  10,000$  10,000$  50,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

10,000$  10,000$  10,000$  10,000$  10,000$  50,000$  
-$

10,000$        10,000$        10,000$        10,000$        10,000$        50,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Bonded Debt

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Stormwater Management Program

Project #:  PW0036 Project Title:  Citywide Inlet Nets

Installing nets on storm water inlets allows water to flow through the inlet while trapping trash and debris.  The 
objective is to install debris and trash control devices on storm water inlets citywide with initial priority focused on 
preventing material from entering the river.  The City has worked with inlet hoods and nets and may evaluate 
other devices for form, fit, function, maintenance and life cycle.  Cost for nets range from $700 to $1000 per inlet 
depending on size.

Revenues
General Revenue
Enterprise Fund Revenue
Grant

Project Description and Location: 

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget
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SW-5

Date: September 9, 2015

3.0

FY17 FY18 FY19 FY20 FY21 Total
-$

250,000$  250,000$  250,000$  250,000$  250,000$  1,250,000$  
250,000$  250,000$  250,000$  250,000$  250,000$  1,250,000$  

-$
-$
-$
-$
-$
-$
-$

500,000$  500,000$  500,000$  500,000$  500,000$  2,500,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
200,000$  125,000$  125,000$  125,000$  125,000$  700,000$  
300,000$  375,000$  375,000$  375,000$  375,000$  1,800,000$  

-$
500,000$        500,000$        500,000$  500,000$  500,000$  2,500,000$  

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Stormwater Management Program

Project #:  PW0051 Project Title:  Total Maximum Daily Load (TMDL) Compliance Schedule

The Watershed Implementation Plan (WIP) developed by Wicomico County as mandated by the State of Maryland in 
response to Executive Order 13508 outlines the City’s responsibilities for compliance with EPA’s Chesapeake Bay TMDL. 
The WIP estimates the cost to comply with the nutrient load reduction will be $227 million by 2025 for planning, 
engineering, property acquisition, construction and maintenance.  City of Salisbury will implement a citywide GIS based 
Storm Water infrastructure assessment and management tool to capture and account for existing Best Management 
Practices (BMP’s), and identify and evaluate potential improvements and retrofits.  Future costs for implementation will be 
refined as specific engineering and construction projects are identified.

Revenues
General Revenue
Enterprise Fund Revenue
Grant

Project Description and Location:  
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SW-6

Date: September 9, 2015

3.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

-$ 210,150$  210,150$  
-$
-$
-$
-$
-$
-$

-$ 210,150$  -$ -$ -$ 210,150$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ 210,150$  210,150$  
-$

-$ 210,150$  -$ -$ -$ 210,150$  
FY17 FY18 FY19 FY20 FY21 Total

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Stormwater Management Program

Project #:  PW0052 Project Title: :  Johnson Lake Dam Improvements

The three existing sluice gates that drain Johnson's Lake are accessible only by boat.  Traveling the lake by boat and climbing from the 
boat to the small concrete deck to operate the valves can be treacherous and is rarely done.  As a result, the existing sluice gates are not 
regularly exercised as needed and are very difficult to operate.  If the sluice gates were more readily accessible, they could be exercised 
as needed and the concrete dam structure itself could be more easily maintained.  The concrete resurfacing that was done on the 
downstream dam face in 2000 has badly deteriorated and the exposed concrete dam, which is 300 feet long and 11 feet high, is once 
again in need of resurfacing.  The engineering for this project contracted in FY14 encompasses spillway restoration and design of a safe 
access to the spillway sluice gates. Engineering design was prepared in FY15.

Revenues
General Revenue
Enterprise Fund Revenue
Grant

Project Description and Location:  
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SW-7

Date: September 9, 2015

3.0

FY17 FY18 FY19 FY20 FY21 Total
-$

21,000$  21,000$  
-$

157,600$  157,600$  
-$
-$
-$
-$
-$
-$

-$ 21,000$  157,600$  -$ -$ 178,600$  
FY17 FY18 FY19 FY20 FY21 Total

-$
21,000$  21,000$  

157,600$  157,600$  
-$

-$ 21,000$  157,600$        -$ -$ 178,600$  
FY17 FY18 FY19 FY20 FY21 Total

-$ -$ -$ -$ -$ -$Total Operating Budget

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel
Operating Expenses

Capacity Fees

The Beaglin Park Dam spillway sluice gate is only accessible by boat.  Valve operation can be treacherous and 
therefore is rarely done.  As a result, the existing gate is not regularly exercised as needed and can be very 
difficult to operate.  If the sluice gate was more readily accessible, it could be exercised as needed and its usable 
lifespan extended.  This project includes design and construction of a safe access to the spillway sluice gate for 
this purpose.  

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation

Project Description and Location:  

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Stormwater Management Program

Project #:  PW0054 Project Title: : Beaglin Park Dam Improvements
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SW-8

Street Reconstruction Program
Date: September 9, 2015

4.1

FY17 FY18 FY19 FY20 FY21 Total
-$

75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 375,000$
-$
-$
-$
-$
-$
-$
-$
-$

75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 375,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 375,000$
-$

75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 375,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$Total Operating Budget

Total Expenses
Operating Budget Impact
Personnel

Construction
Purchase Vehicle/Equipment

Expenses
Procure Real Estate

Operating Expenses

Engineering

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues

Bonded Debt

Public Works Department

Project #:  RP0003     

General Storm Drain Repair funding enables the City to perform minor unforeseen storm drain repairs, which range from inlet reconstruction to storm 
drain pipe repair and installation.  These repairs are necessary throughout the year due to vehicle damage, settlement of inlets and the overall age of 
infrastructure. 

Project Title:  General Storm Drain Repair 

Project Description and Location:

City of Salisbury FY 17 Capital Improvement Plan

Revenues
General Revenue
Enterprise Fund Revenue
Grant
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SW-9

Project Description and Location: SS-5, SS-2 6.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$

236,400$ 236,400$
-$
-$
-$
-$

-$ 236,400$ -$ -$ -$ 236,400$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$
-$

236,400$ 236,400$
-$ 236,400$ -$ -$ -$ 236,400$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$
Operating Expenses
Total Operating Budget

Project #: VEH0015 Project Title: Street Sweeper Equipment 

As a general policy, the body of a street sweeper has a life expectancy of 7-10 years, depending on the manufacture.   The 
rear engine that operates the sweeping unit has a life expectancy of 6,000 to 8,000 hours.  The life of the engines are 
shorter than some other applications due to being in a dusty and dirt filled environment.  Public Works currently has three 
operational street sweepers. The oldest street sweeper, SS-5 was replaced FY16. SS-2 (2009, 11,948 Miles and 18,278 
hours) will be monitored for replacement in FY18. 

Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund

Personnel

Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate

City of Salisbury FY17 Capital Improvement Plan

Fleet Management General Fund ProgramPublic Works Department 
Date: September 9, 2015

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
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G-TRANS (streets)

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Fiscal Year Project
17 18 19 20 21 Total

Curb, Gutter, and Sidewalk Program   RP0001 100,000$              100,000$              100,000$ 100,000$ 100,000$ 500,000$

Street Reconstruction     RP0004 881,000$              565,000$              745,000$ 490,000$ 588,700$ 3,269,700$           
Street Repair  RP0022 100,000$              100,000$              120,000$ 120,000$ 120,000$ 560,000$

1,081,000$           765,000$              965,000$              710,000$              808,700$              4,329,700$           

Fiscal Year Source
17 18 19 20 21 Total

General Revenues 1,081,000$           765,000$              965,000$              710,000$              808,700$              4,329,700$           

Enterprise Fund Revenues - Water & Sewer -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Grants Pending -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
1,081,000$           765,000$              965,000$              710,000$              808,700$ 4,329,700$           

Fiscal Year Total

Program

Fiscal Year Total

Funding Sources

4.1 - Street Reconstruction
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G-TRANS-1

Street Reconstruction Program

4.1

FY17 FY18 FY19 FY20 FY21 Total
100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 500,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 500,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 500,000$
-$

100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 500,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department

Project #:  RP0001     Project Title:  Citywide Curb, Gutter, and Sidewalk Program

Date: September 19, 2014

The Citywide Curb, Gutter & Sidewalk Program funds the City’s curb, gutter, and sidewalk replacement policy, which includes the following 
categories:
1. Repair/replacement of selected curb, gutter, sidewalk, and miscellaneous concrete work throughout the City due to condition and utility
excavation.   Miscellaneous sidewalk repairs are budgeted at $75,000/year for FY17 and beyond.
2. Replacement of handicap ramps that do not meet current ADA requirements.  ADA improvements are budgeted for $25,000 per year
beginning in FY17.  

Project Description and Location:

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees

Operating Expenses

Total Operating Budget

Engineering
Construction
Purchase Vehicle/Equipment

Total Expenses

Operating Budget Impact
Personnel

In-Kind Services
Total Revenues
Expenses
Procure Real Estate
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G-TRANS-2

FY17 FY18 FY19
Decatur Ave.-Johnson St. to Route 13 131,000.00$ Briarcliff Rd - Sch. Wood to N Sch. 19,000.00$ Lake St.-Douglas Pl. to King St. 233,000.00$
Handy's Meadow 750' W of Harbor Point 50,000.00$ Green-Mor-Lincoln to Princeton Ave 81,000.00$ Railroad Ave.-Isabella St.-Barclay St. 81,000.00$
Parson Rd-Marine Rd. to Delaware Ave 700,000.00$ Hanover St-Powell Ave to  Pinehurst Ave 21,000.00$ Roger St.-College Ave-Lincoln Ave 268,000.00$
Total 881,000.00$ Prince St-Spring Ave-City Limits 18,000.00$ Union Ave-Route 13-End of Road 152,000.00$

Prince St-Eastern Shore Dr-Jackson St 77,000.00$ Vermont Ave - Alabama to Oakhill 11,000.00$
Riverside Dr-Loblolly Ln to South Blvd 154,000.00$ Total 745,000.00$
Roger St-Lincoln Ave-Washington St 195,000.00$
Total 565,000.00$

FY21
FY20 Burton St - Lake St  to Cypress St $54,000.00
Alexander Ave-Northwood Dr to Route 13 $46,000.00 Delaware Ave - Isabella to City Limits $197,000.00
Arlington Rd-Northwood Dr to Route 13 $66,000.00 Monticello Ave - Rt 13 to Hanover $45,500.00
Newton St-Camden Ave to  Waverly Dr $76,000.00 Riverside Dr - South Blvd to Camden $253,000.00
Northwood Dr-Leonard Ln to Arlington Rd $302,000.00 Register St - South Blvd to Lloyd $39,200.00
Total $490,000.00 $588,700.00

FY17 FY18 FY19 FY20 FY21 Total
881,000$ 565,000$ 745,000$ $490,000 588,700$ $3,269,700

-$
-$
-$
-$
-$
-$
-$
-$
-$

881,000$ 565,000$ 745,000$ 490,000$ 588,700$ 3,269,700$
FY17 FY18 FY19 FY 20 FY 21 Total

-$
-$

881,000$ 565,000$ 745,000$ 490,000$ 588,700$ 3,269,700$
-$

881,000$ 565,000$ 745,000$ 490,000$ 588,700$ 3,269,700$
FY17 FY18 FY19 FY 20 FY 21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Total Operating Budget

Operating Budget Impact
Personnel
Operating Expenses

City of Salisbury FY 17 Capital Improvement Plan

Project # RP0004 Project Title: Street Reconstruction 
Project Description and Location:

Public Works Department    Street Reconstruction Program
Date: September 9, 2015
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G-TRANS-3

Street Reconstruction Program
Date: September 9, 2015

4.1

FY17 FY18 FY19 FY20 FY21 Total
100,000$ 100,000$ 120,000$ 120,000$ 120,000$ 560,000$

-$
-$
-$
-$
-$
-$
-$
-$
-$

100,000$ 100,000$ 120,000$ 120,000$ 120,000$ 560,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

100,000$ 100,000$ 120,000$ 120,000$ 120,000$ 560,000$
-$

100,000$ 100,000$ 120,000$ 120,000$ 120,000$ 560,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Revenues
General Revenue

Procure Real Estate

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses

Operating Expenses
Total Operating Budget

Public Works Department

Project #:  RP0022     Project Title:  Street Repair

Project Description and Location: 

Engineering
Construction
Purchase Vehicle/Equipment

Total Expenses

Operating Budget Impact
Personnel

Street Repair includes hot mix asphalt street patching, cutting out and repairing street sections, pothole repair, water/sewer repairs, crack 
sealing,and microsurfacing.  The objective of the Street Repair program is to extend the life of existing roadways and provide a safer, 
more uniform driving surface.  
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4.2

City of Salisbury
Capital Improvement Plan
Department of Public Works

No Projects are proposed for this category

Program:

Fiscal Year Project
17 18 19 20 21 Total
-$ -$ -$ -$ -$ -$

-$ -$ -$ -$ -$ -$

-$ -$ -$ -$ -$ -$

-$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$

Fiscal Year Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues - Water & Sewer -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Grants Pending -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$

Fiscal Year Total

Program

Fiscal Year Total

Funding Sources

4.2 - Bridge Maintenance
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G-TRANS (traffic)

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

East Main St./Division St. Upgrade TC0002 480,000$ -$ -$ -$ -$ 480,000$

Camden Ave / South Blvd Upgrade TC0007 -$ 153,000$ -$ -$ -$ 153,000$

Northwood Dr/Naylor Mill Rd. TC0011 -$ 102,000$ 612,000$ -$ -$ 714,000$

East Main St./Snow Hill/Ward TC0013 43,350$ -$ -$ -$ -$ 43,350$

Snow Hill/Vine/S. Schumaker TC0014 -$ 34,680$ -$ -$ -$ 34,680$

Eastern Shore/East Vine TC0015 -$ -$ 35,700$ -$ -$ 35,700$

523,350$ 289,680$ 647,700$ -$ -$ 1,460,730$

Source
17 18 19 20 21 Total

General Revenues 43,350$ 289,680$ 35,700$ -$ -$ 368,730$

Enterprise Fund Revenues - Water & Sewer -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt 480,000$ -$ 612,000$ -$ -$ 1,092,000$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fee -$ -$ -$ -$ -$ -$

In-Kind services -$ -$ -$ -$ -$ -$

523,350$ 289,680$ 647,700$ -$ -$ 1,460,730$Fiscal Year Total

Fiscal Year Total

4.3 - Traffic Control Devices

Fiscal Year

Fiscal Year

Program

Funding Sources

83



G-TRANS-4

Public Works Department 
Date: September 9, 2015

4.3

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

480,000$ 480,000$
-$
-$
-$
-$
-$
-$

480,000$ -$ -$ -$ -$ 480,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

480,000 480,000$
-$

480,000$ -$ -$ -$ -$ 480,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Enterprise Fund Revenue

Project Title:  East Main and Division St Upgrade  

City of Salisbury FY17 Capital Improvement Plan 

Traffic Control Devices 

Project Description and Location: 

Revenues
General Revenue

Total Operating Budget

Total Expenses
Operating Budget Impact

Project # TC0002 

As part of the Main Street Masterplan project, upgrade existing traffic signal to mast arm mount, make fully 
actuated, and provide exclusive pedestrian phasing. Public Works is proposing video detection rather than 
street loop detection to save the cost of additional wear and tear on City roadways.  The intersection 
improvements are scheduled for FY17 in conjunction with the West Main Street / Downtown Plaza modifications.

Procure Real Estate
Engineering
Construction

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

Purchase Vehicle/Equipment

Total Revenues
Expenses

Personnel
Operating Expenses
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G-TRANS-5

Public Works Department 

4.3

FY17 FY18 FY19 FY20 FY21 Total
153,000$  153,000$  

-$
-$
-$
-$
-$
-$
-$
-$
-$

-$ 153,000$  -$ -$ -$ 153,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

153,000 153,000$  
-$

-$ 153,000$  -$ -$ -$ 153,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses

City of Salisbury FY17 Capital Improvement Plan 

Traffic Control Devices 
Date: September 9, 2015

Project Description and Location: 

Revenues
General Revenue

Expenses

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Personnel
Operating Expenses
Total Operating Budget

Project # TC0007 Project Title: Camden Ave/South Blvd Upgrade 

The signal is being upgraded from the existing span mount to a mast arm design. The upgrade will remove the 
aging poles and provide more clearance. Construction cost includes changing to video detection.  Stripe 
Camden Ave. north of South Blvd. to indicate the street narrowing. 

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
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G-TRANS-6

Public Works Department 

4.3

FY17 FY18 FY19 FY20 FY21 Total
102,000$ 102,000$

-$
-$

612,000$ 612,000$
-$
-$
-$
-$
-$
-$

-$ 102,000$ 612,000$ -$ -$ 714,000$
FY17 FY18 FY19 FY20 FY21 Total

102,000$ 102,000$
102,000$ 102,000$

510,000$ 510,000$
-$

-$ 102,000$ 612,000$ -$ -$ 714,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses

City of Salisbury FY17 Capital Improvement Plan 

Traffic Control Devices 
Date: September 9, 2015

Project Description and Location: 

Revenues
General Revenue

Expenses

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Personnel
Operating Expenses
Total Operating Budget

Project # TC0011        Project Title: Northwood Dr/Naylor Mill Rd. 

Install new traffic signal at Naylor Mill Road  and Northwood Drive. The proposed signal location meets Manual 
on Uniform Traffic Control Devices (MUTCD) signal warrants per a warrant analysis which was completed in 
2007. The City has received complaints related to the delays in making turning movements and other 
operational concerns. Minor widening is proposed.   FY 18 funding will include engineering design, property 
appraisals and an updated warrant analysis.  Land acquisition and construction will occur in FY19.

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
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G-TRANS-7

Public Works Department 

4.3

FY17 FY18 FY19 FY20 FY21 Total
43,350$ 43,350$

-$
-$
-$
-$
-$
-$
-$
-$
-$

43,350$ -$ -$ -$ -$ 43,350$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

43,350$ 43,350$
-$

43,350$ -$ -$ -$ -$ 43,350$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Project Description and Location: 

To upgrade the intersection to video detection East Main Street, Snow Hill Rd. and Ward Rd. Convert all loops to 
video detection. Replace TS1 cabinet with new NEMA standard TS2 cabinet.  This intersection is the top priority 
for video detection improvements.

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY17 Capital Improvement Plan 

Traffic Control Devices 
Date: September 9, 2015

Project # TC0013      Project Title: East Main/Snow Hill/Ward
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G-TRANS-8

Public Works Department 

Project # TC0014       

Project Description and Location: 4.3

Revenues FY17 FY18 FY19 FY20 FY21 Total
34,680$  34,680$  

-$
-$
-$
-$
-$
-$
-$
-$
-$

-$ 34,680$  -$ -$ -$ 34,680$  
Expenses FY17 FY18 FY19 FY20 FY21 Total

-$
-$

34,680$  34,680$  
-$

-$ 34,680$ -$ -$ -$ 34,680$  
Operating Budget Impact FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses

Personnel
Operating Expenses
Total Operating Budget

Total Revenues

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

City of Salisbury FY17 Capital Improvement Plan 

Traffic Control Devices 
Date: September 9, 2015

Project Title: Snow Hill/Vine/S. Schumaker

To upgrade the intersection Snow Hill/Vine/S. Schumaker Dr. to video detection instead of loop system.  Install 
new video detection for all approaches.
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G-TRANS-9

Public Works Department 

4.3

FY17 FY18 FY19 FY20 FY21 Total
35,700$  35,700$  

-$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ 35,700$  -$ -$ 35,700$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

35,700$  35,700$  
-$

-$ -$ 35,700$ -$ -$ 35,700$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Project Description and Location: 

To upgrade the intersections Eastern Shore Dr. and Vine St. to video detection instead of loop system.  Install 
new video detection for all approaches.

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY17 Capital Improvement Plan 

Traffic Control Devices 
Date: September 9, 2015

Project # TC0015     Project Title: Eastern Shore Dr/East Vine St.
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G-TRANS (new streets)

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

Culver Road ST0003 -$ -$ -$ 200,000$ 1,500,000$ 1,700,000$

Jasmine Drive ST0005 -$ 50,000$ 550,000$ -$ -$ 600,000$

-$ 50,000$ 550,000$ 200,000$ 1,500,000$ 2,300,000$

Source
17 18 19 20 21 Total

General Revenues -$ -$ 545,310$ -$ -$ 545,310$

Enterprise Fund Revenues - Water & Sewer -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ 50,000$ 4,690$ 200,000$ 1,500,000$ 1,754,690$

Capacity Fee -$ -$ -$ -$ -$ -$

In-Kind services -$ -$ -$ -$ -$ -$

-$ 50,000$ 550,000$ 200,000$ 1,500,000$ 2,300,000$Fiscal Year Total

Fiscal Year Total

Fiscal Year

Fiscal Year

4.4 - New Streets

Program

Funding Sources
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G-ZOO

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Program Project
17 18 19 20 21 Total

Australian  Exhibit ZF0003 80,000$ -$ -$ -$ -$ 80,000$

Visitor Center  Building ZF0005 380,000$              50,000$ -$ -$ -$ 430,000$              

Regional Exhibits ZF0006 -$ -$ 35,000$ 105,000$              110,000$              250,000$              

Fiscal Year Total 460,000$              50,000$ 35,000$ 105,000$              110,000$              760,000$              

Funding Sources Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues -$ -$ -$ -$ -$ -$

Grant -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations 460,000$              50,000$ 35,000$ 105,000$              110,000$              760,000$              

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
Fiscal Year Total 460,000$              50,000$ 35,000$ 105,000$              110,000$              760,000$              

Fiscal Year

Fiscal Year

5.0 - Zoo
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G-ZOO-1

Date: September 9, 2015

5.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$
-$
-$

80,000$  80,000$  
-$
-$

80,000$  -$ -$ -$ -$ 80,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

80,000$  80,000$  
-$

80,000$  -$ -$ -$ -$ 80,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY17 Capital Improvement Plan

Public Works Department Salisbury Zoo Program 

Revenues
General Revenue

Total Revenues
Expenses
Procure Real Estate

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Operating Expenses
Total Operating Budget

Project Description and Location:

Project # ZF0003 Project Title: Australia Exhibit 

The Australia Exhibit is located near the Zoo's East entrance. The completed Phase I of the project included the 
construction of a Wallaby Yard, Viewing Areas, with improved public barriers and landscaping.  The second 
phase is projected to include an aviary presenting Australian birds as well as additional landscape and Wallaby 
viewing improvements.  With the release of the new FEMA maps in August 2015 which removed the floodway 
designation in the Zoo, this work can proceed.  The strategic site planning for the Zoo began in FY15 under a 
grant associated with the Maryland Historic Areas Authority and the Visitor Center project.  Engineering and 
Architectural work and initial construction for Australia is expected to follow completion of the site planning in 
FY16. Construction is projected to be completed by FY17. 

Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Capital Project Fund

Operating Budget Impact
Personnel

Contribution/Donation
Capacity Fees
In-Kind Services
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G-ZOO-2

Date: September 19, 2014

5.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$
-$
-$

380,000$  50,000$  -$ 430,000$  
-$
-$

380,000$  50,000$  -$ -$ -$ 430,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
30,000 30,000$  

350,000 50,000 0 400,000$  
-$

380,000$  50,000$  -$ -$ -$ 430,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY17 Capital Improvement Plan

Public Works Department Salisbury Zoo Program 

Revenues
General Revenue

Total Revenues
Expenses
Procure Real Estate

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Operating Expenses
Total Operating Budget

Project Description and Location:

Project # ZF0005 Project Title:  Visitor Center Building 

The current William E. Morgan Visitor Center is located near the Zoo's East entrance. The facility is the oldest structure 
within the Zoo and is experiencing significant deterioration. It is no longer capable of safely housing living collection 
components. The Zoo proposes to replace the structure with a facility or facilities that will respond to the expectations of zoo 
guests, will support the educational goals of the Zoo and will expand the range of services the Zoo can provide its 
community. A strategic site planning project for the Zoo began in FY15 under a grant associated with the Maryland Historic 
Areas Authority and the Visitor Center project. The Zoo anticipates Architectural and engineering work and initial sit 
preparation work beginning immediately following the completion of the site planning work in FY16. Construction is projected 
to be completed in FY18.

Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Capital Project Fund

Operating Budget Impact
Personnel

Contribution/Donation
Capacity Fees
In-Kind Services
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G-ZOO-3

Date: September 9, 2015

5.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$
-$
-$

-$ 35,000$  105,000$  110,000$  250,000$  
-$
-$

-$ -$ 35,000$  105,000$  110,000$  250,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$ 35,000$  35,000$  

-$ 105,000$  110,000$  215,000$  
-$

-$ -$ 35,000$  105,000$  110,000$  250,000$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY17 Capital Improvement Plan

Public Works Department Salisbury Zoo Program 

Project # ZF0006 Project Title: Regional Exhibits 

Construction
Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services

Project Description and Location:

Total Revenues
Expenses
Procure Real Estate
Engineering

A number of exhibits are potentially impacted directly and indirectly such as the Discover Australia and the Visitor Center 
improvements. Completion of those projects may require exhibit modification or the relocation of key specimens. Strategic 
planning and site development associated with planning those projects may identify additional improvement opportunities to 
expand the Zoo's capacity to respond to its mission and its community. Following the resolution of strategic site issues and 
the successful design and implementation of the Discover Australia and Visitor Center projects the Zoo proposes to continue 
to refresh the Salisbury Zoo and to improve its capacity to provide effective service to its community.  Currently the Zoo 
projects that Architectural and Engineering work would begin in FY19 with construction taking place in FY20 and FY21.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget
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G-FM

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

Dump Trucks - S-2, S-4 VEH0016 -$ 157,600$              157,600$              -$ -$ 315,200$              
Recycle Trucks - RC1, RC3 VEH0017 178,600$              178,600$              -$ -$ -$ 357,200$              
Sanitation Vehicles  - SAN 8 VEH0018 183,900$              -$ -$ -$ -$ 183,900$              
Excavator VEH0019 210,150$              -$ -$ -$ -$ 210,150$              

572,650$              336,200$              157,600$              -$ -$ 1,066,450$           

Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase 572,650$              336,200$              157,600$ -$ -$ 1,066,450$           

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$

572,650$              336,200$              157,600$              -$ -$ 1,066,450$           Fiscal Year Total

Fiscal Year Total

Fiscal Year

Fiscal Year

6.0 - Fleet Management General Fund

Program

Funding Sources
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G-FM-1

Project Description and Location: 6.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$

157,600$ 157,600$ -$ 315,200$
-$
-$
-$
-$

-$ 157,600$ 157,600$ -$ -$ 315,200$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$
-$

157,600$ 157,600$ -$ 315,200$
-$ 157,600$ 157,600$ -$ -$ 315,200$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$
Operating Expenses
Total Operating Budget

Project #: VEH0016 Project Title: Dump Trucks

3-ton Dump trucks are used in the Street  and Park Departments. These vehicles are also used to plow and salt 
City streets, so they require specialized equipment and attachments for additional functions.  The fleet will be 
monitored for recommended replacements starting in FY16 since several trucks are over 10 years old.   S-2 is a 
1997 and has 58,872 miles.  S-4 is a 1996 and has 66,217 miles.  S-17 was replaced in FY16.

Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact

Lease/Purchase
Capital Project Fund

Personnel

Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

City of Salisbury FY17 Capital Improvement Plan

Fleet Management General Fund ProgramPublic Works Department 
Date: September 9, 2015

Revenues
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G-FM-2

Project Description and Location: 6.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$

178,600$ 178,600$ 357,200$
-$
-$
-$
-$

178,600$ 178,600$ -$ -$ -$ 357,200$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$
-$

178,600$ 178,600$ 357,200$
178,600$ 178,600$ -$ -$ -$ 357,200$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$
Operating Expenses
Total Operating Budget

Project #: VEH0017 Project Title: Recycle Trucks 

The Recycle Trucks (International 4700DT 4663) RC1 and RC2 were purchased in 2001. RC-1 has over 63,000 
miles (current reading is 624 miles due to a new odometer installed on 7/15/15) and RC-2 has 42,217 miles. RC 
1 and RC 3 are used every day. RC 2 was purchased in 2005 and is used as a backup vehicle.  

Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact

Lease/Purchase
Capital Project Fund

Personnel

Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

City of Salisbury FY17 Capital Improvement Plan

Fleet Management General Fund ProgramPublic Works Department 
Date: September 9, 2015

Revenues
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G-FM-3

Project Description and Location: SAN - 8 6.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$

183,900$ 183,900$
-$
-$
-$
-$

183,900$ -$ -$ -$ -$ 183,900$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$
-$

183,900$ 183,900$
183,900$ -$ -$ -$ -$ 183,900$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Due to the age and condition of the truck and body it is recommended that SAN-8 (121,912 miles and 23,416 
Hours) which is a 1995 International Refuse truck that is recommended for replacement. The rear packer motor 
was rebuilt in 2012 at  cost of $6,500.00.  This vehicle is used as a backup to the two vehicles which are in 
service.  Once a new SAN-8 is purchased, it will become a primary vehicle and the oldest truck will become the 
backup vehicle.

Revenues
General Revenue
Enterprise Fund Revenue
Grant

City of Salisbury FY17 Capital Improvement Plan

Public Works Department Fleet Management General Fund Program
Date: September 9, 2015

Project #: VEH0018 Project Title: Sanitation Vehicles 
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G-FM-4

Project #: VEH0019 Project Title: Excavator

Project Description and Location 6.0

Revenues FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$

Bonded Debt/Capacity Fee Paying -$
210,150$  210,150$  

-$
-$
-$
-$

210,150$  -$ -$ -$ 210,150$  
Expenses FY17 FY18 FY19 FY20 FY21 Total

-$
-$
-$

210,150$  210,150$  
210,150$        -$ -$ -$ -$ 210,150$  

Operating Budget Impact FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Public Works Department 

Contribution/Donation

Fleet Management General Fund Program

City of Salisbury FY 17 Capital Improvement Plan

Date: September 9, 2015

The 1988, 26 year old 690 DLC John Deere Excavator has 3,499 hours of use and parts are very hard to find. 
The excavator is a key piece of equipment for our emergency operations. It is also used for material handling, 
trench digging, brush cutting, demolition and general grading. We expect the demand to increase in our daily 
operations as we work to meet TMDL requirements for the City.

General Revenue
Enterprise Fund Revenue

Construction

Grant
Bonded Debt

Lease/Purchase
Capital Project Fund

Capacity Fees
In-Kind Services
Total Revenues

Procure Real Estate
Engineering

Purchase Vehicle/Equipment
Total Expenses

Personnel
Operating Expenses
Total Operating Budget
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7.0

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Program Project
17 18 19 20 21 Total

Pedestal Replacement    M0002 25,500$ -$ -$ -$ -$ 25,500$
Fiscal Year Total 25,500$ -$ -$ -$ -$ 25,500$

Funding Sources Source
17 18 19 20 21 Total

General Revenues 25,500$ -$ -$ -$ -$ 25,500$
Enterprise Fund Revenues -$ -$ -$ -$ -$ -$
Grant -$ -$ -$ -$ -$ -$
Bonded Debt -$ -$ -$ -$ -$ -$
Bonded Debt/Capacity Fee -$ -$ -$ -$ -$ -$
Lease / Purchase -$ -$ -$ -$ -$ -$
Capital Project Fund -$ -$ -$ -$ -$ -$
Contributions/Donations -$ -$ -$ -$ -$ -$
Capacity Fees -$ -$ -$ -$ -$ -$
In-Kind Services -$ -$ -$ -$ -$ -$

Fiscal Year Total 25,500$ -$ -$ -$ -$ 25,500$

Fiscal Year

Fiscal Year

7.0 - Marina 
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M0002

Date: September 9, 2015

7.0

FY17 FY18 FY19 FY20 FY21 Total
25,500$  25,500$  

-$
-$
-$
-$
-$
-$
-$
-$
-$

25,500$  -$ -$ -$ -$ 25,500$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

25,500$  25,500$  
-$

25,500$  -$ -$ -$ -$ 25,500$  
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Project #:  M0002

Total Expenses

Construction
Purchase Vehicle/Equipment

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

General Revenue

Expenses
Procure Real Estate
Engineering

Total Revenues

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Marina Program 

Project Description and Location:

Revenues

Project Title:  Pedestal Replacement 

The existing pedestals only have electrical service. The phased upgrade will install new pedestals which will 
have electric, lighting, water, phone and cable capabilities. The first phase was funded by a grant in FY16 and 
will include annual renters. (+/- 20 pedestals). 

Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
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G-ASMGMT

City of Salisbury
Capital Improvement Plan
Department of Public Works
Program:

Program Fiscal Year Project
17 18 19 20 21 Total

Asset Management / Cityworks Program GIS0001 120,000$ 137,700$ 112,300$ 86,700$ -$ 456,700$

GIS Management and Development GIS0003 101,000$ 90,000$ 90,000$ -$ -$ 281,000$

Fiscal Year Total 221,000$ 227,700$ 202,300$ 86,700$ -$ 737,700$

Funding Sources Fiscal Year Source
17 18 19 20 21 Total

General Revenues 120,000$ -$ 74,050$ 86,700$ -$ 280,750$

Enterprise Fund Revenues 101,000$ 227,700$ 128,250$ -$ -$ 456,950$

Grant -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fee Paying -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
Fiscal Year Total 221,000$ 227,700$ 202,300$ 86,700$ -$ 737,700$

8.0 Asset Management 
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G-ASMGMT-1

Project Description and Location: 8.0

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
120,000$ 74,050$ 86,700$ 280,750$

137,700$ 38,250$ 175,950$
-$
-$
-$
-$
-$
-$
-$
-$

120,000$ 137,700$ 112,300$ 86,700$ -$ 456,700$
Expenses FY 17 FY 18 FY 19 FY 20 FY 21 Total

-$
120,000$ 117,200$ 91,800$ 76,500$ 405,500$

-$
20,500$ 20,500$ 10,200$ 51,200$

120,000$ 137,700$ 112,300$ 86,700$ -$ 456,700$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 FY 21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY 17 Capital Improvement Plan

Public Works Department Asset Management Program
Date: September 9, 2015

Project #:  GIS0001 Project Title:  Asset Management  / Cityworks Program

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt

The City Yard and Utilities branches transitioned to the web based version of Cityworks in FY14.  Additional site specific training in 
Cityworks will occur in FY17.  The Cityworks Work Order/Asset Management system will be expanded to Public Works Divisions that 
currently do not have Cityworks in FY18 and beyond. Cityworks can allow for greater access and response capability resulting in improved 
customer service for the citizens of Salisbury. The four other branches within Public Works will be integrated into the system from FY18 to 
FY20.  Additional funding is necessary for consulting fees and to perform hardware upgrades, maintain software licenses, expand and 
maintain the databases, and migrate data so that the City fully realizes the system's potential.

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues

Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses

Personnel
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W-PWM

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

Restore Park Well Field WP0012 157,500$ 162,400$ 166,700$ 171,300$ 175,600$ 833,500$

Restore Paleo Well Field   WP0025 194,700$ -$ -$ -$ -$ 194,700$

College Avenue Elevated Storage Tank WP0031 -$ 100,000$ -$ -$ -$ 100,000$

Tank and Reservoir Mixing System WP0043 -$ 82,000$ -$ 82,000$ -$ 164,000$

Park Well Field Raw Water Main & Valve Replacement WP0044 -$ -$ 605,000$ -$ -$ 605,000$

Replace Park Well #2A With Park Well #2B WP0045 115,000$ -$ -$ -$ -$ 115,000$

Park Water Treatment Plant Roof Improvements WP0046 -$ -$ 195,600$ -$ -$ 195,600$

Pump Station Building Improvements WP0047 -$ 305,300$ -$ -$ -$ 305,300$

Park Aerator Building Improvements WP0048 -$ -$ 77,700$ -$ -$ 77,700$

Park Water Treatment Plant High Service Pumps WP0049 103,800$ -$ -$ -$ -$ 103,800$

Finished Water Storage Park Water Treatment Plant WP0050 86,500$ -$ -$ -$ -$ 86,500$

Park Water Treatment Plant Electrical Gear Replacement WP0051 -$ 300,000$ -$ -$ -$ 300,000$

Park Water Treatment Plant Nitrate Monitoring and Study WP0052 50,000$ -$ -$ -$ -$ 50,000$

707,500$ 949,700$ 1,045,000$ 253,300$ 175,600$ 3,131,100$

Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues - Water & Sewer 707,500$ 949,700$ 1,045,000$ 253,300$ 175,600$ 3,131,100$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fees Paying P&I -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$

707,500$ 949,700$ 1,045,000$ 253,300$ 175,600$ 3,131,100$Fiscal Year Total

9.1 - Water Production Maintenance

Fiscal Year

Fiscal Year

Program

Funding Sources

Fiscal Year Total
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W-PWM-1

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

157,500$ 162,400$ 166,700$ 171,300$ 175,600$ 833,500$
-$
-$
-$
-$
-$
-$
-$
-$

157,500$ 162,400$ 166,700$ 171,300$ 175,600$ 833,500$
FY17 FY18 FY19 FY20 FY21 Total

-$
31,500$ 32,400$ 33,300$ 34,300$ 35,100$ 166,600$

126,000$ 130,000$ 133,400$ 137,000$ 140,500$ 666,900$
-$

157,500$ 162,400$ 166,700$ 171,300$ 175,600$ 833,500$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Personnel
Operating Expenses
Total Operating Budget

Project #:  WP0012 Project Title: Restore Park Well Field

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Lease/Purchase

Total Expenses
Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project Description and Location:

Revenues

The Park well field runs from the Main Street Water Plant to Beaglin Park Drive and includes eight active wells. This project 
includes the redevelopment of each well over a five year period. In order to ensure that well production is maximized, the 
redevelopment program will continue so that 1-2 wells are scheduled to be redeveloped each year. Redevelopment clears 
the well screen of encrusted minerals and ensures maximum water production.  Construction costs assume the 
replacement of the pumps, pump column, motor, cable, and check valve. Keeping these wells on a regular maintenance 
schedule reduces equipment failure and decreased water production. Clogged wells run harder, use more electricity and 
produce less water.  Annual maintenance was performed up until FY12 and then has been unfunded since that time.
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W-PWM-2

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

194,700$ 194,700$
-$
-$
-$
-$
-$
-$
-$
-$

194,700$ -$ -$ -$ -$ 194,700$
FY17 FY18 FY19 FY20 FY21 Total

-$
43,300$ 43,300$

151,400$ 151,400$
-$

194,700$ -$ -$ -$ -$ 194,700$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Personnel
Operating Expenses
Total Operating Budget

Project #:  WP0025  Project Title:  Restore Paleo Well Field

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Revenues
General Revenue

Project Description and Location:
There are two wells which serve the Paleo Water Treatment Plant.  Well 2 was redeveloped in FY10 and Well 1 was originally scheduled for 
redevelopment in FY11.  With budget constraints redevelopment was pushed back.   As the well screens become encrusted due to minerals in 
the aquifer, the efficiency of the well decreases.  When the well is redeveloped, the well screen and the gravel pack are cleaned by impulse 
generation and other mechanical means.  Additionally, the pumps, pump column, motor, cable, and check valve are replaced if needed. The 
pumps for Well 1 were replaced in early 2012 after one pump failed and the other pump was found to be in poor condition. Funds were not 
available to complete redevelopment of the well, only damaged equipment was replaced. Should either of these wells go out of service, the City 
becomes reliant on the one remaining Paleo well and the ability of the City to meet the water supply demands becomes jeopardized.  Well 2 
rehabilitation was funded in FY16.  Well 1 will need to be redeveloped in FY17.  
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W-PWM-3

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

100,000$ 100,000$
-$
-$
-$
-$
-$
-$
-$
-$

-$ 100,000$ -$ -$ -$ 100,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
10,000$ 10,000$
90,000$ 90,000$

-$
-$ 100,000$ -$ -$ -$ 100,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Personnel
Operating Expenses
Total Operating Budget

Project #:  WP0031 Project Title:  College Avenue Elevated Storage Tank

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Revenues
General Revenue

Project Description and Location:
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W-PWM-4

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

82,000$ 82,000$ 164,000$
-$
-$
-$
-$
-$
-$
-$
-$

-$ 82,000$ -$ 82,000$ -$ 164,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

82,000$ 82,000$ 164,000$
-$

-$ 82,000$ -$ 82,000$ -$ 164,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Personnel
Operating Expenses
Total Operating Budget

Project #:  WP0043  Project Title:  Tank and Reservoir Mixing System

Install water mixing systems in the Paleo Ground Storage Tank, Paleo Reservoir, the Park Reservoir and the Salisbury University tower.  
The mixing systems will ensure  the stability of the chlorine residual in the distribution system; thereby improving water quality and reducing 
disinfection by-products, per recent regulatory requirement.  It is anticipated that the mixing system will be phased in two per year based on 
the schedule below:
FY18: Paleo Ground Storage Tank and Paleo Reservoir 
FY20: Park Reservoir and Salisbury University Tank  
In FY15, mixing systems will be installed in the Edgemore and WorWic towers.  The effectiveness of these systems will be evaluated prior 
to installing mixing systems at Paleo.

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Lease/Purchase

Total Expenses
Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project Description and Location:

Revenues
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W-PWM-5

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

605,000$ 605,000$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ 605,000$ -$ -$ 605,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
65,000$ 65,000$

540,000$ 540,000$
-$

-$ -$ 605,000$ -$ -$ 605,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Personnel
Operating Expenses
Total Operating Budget

Project #:  WP0044     Project Title:  Park Well Field Raw Water Main & Valve Replacement 

The raw water main which brings water from the well field to the plant is in need of replacement. A portion of the 
main closest to the plant was replaced in 2006 due to failure.  This project would replace the main, piping and 
valves to the active wells. The main from the plant to Well 15 is the oldest and believed to be most in need of 
replacement. The age of the main  ranges from 1925-1957. The water master plan (FY14) evaluated the 
condition of all the pipes and options for replacement or for installation of a parallel main.

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment

Lease/Purchase

Total Expenses
Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project Description and Location:

Revenues
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W-PWM-6

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

115,000$ 115,000$
-$
-$
-$
-$
-$
-$
-$
-$

115,000$ -$ -$ -$ -$ 115,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
15,000$ 15,000$

100,000$ 100,000$
-$

115,000$ -$ -$ -$ -$ 115,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Project Description and Location:

Park well 2A was installed in 1973. During the rehabilitation in October 2010, the well casing was observed to be in poor 
condition and developed a hole above the screen. Rehabilitation was determined to be infeasible. A new replacement well 
can be constructed outside of the existing well house and utilize a pitless adaptor assembly to tie into the existing plumbing 
and electrical service. A test boring should be drilled near the selected site of the replacement well to assist in designing the 
final production well. The project will include abandonment of current well 2A, a test boring and boring and permitting for the 
new well 2B. 

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project #:  WP0045  Project Title: Replace Park Well #2A With Park Well #2B
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W-PWM-7

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

195,600$ 195,600$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ 195,600$ -$ -$ 195,600$
FY17 FY18 FY19 FY20 FY21 Total

-$
27,000$ 27,000$

168,600$ 168,600$
-$

-$ -$ 195,600$ -$ -$ 195,600$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Project Description and Location:

Park Pump Station and Aerator Building roofs are both 87 yrs old, have expended their full life span and should be replaced in total. Visible 
signs of failure include sizeable number of missing and cracked tile and noticeable weathering of the remaining tile in place. Replacement 
roofs will have to be true slate to meet Maryland Historical Trust guidelines. These buildings are listed on the Maryland Inventory of Historic 
Properties as WI-579.  The existing gutter and downspout system, installed in 1926, should be replaced with the roof, with a new matching 
profile copper system meeting MHT guidelines.  A 450 square foot lime room with flat roof was added to the Aerator building in 1956. The 
wood fascia bordering the flat roof is separating and rotted and needs replacing. The lime room flat roof is leaking and needs  replacing 
with a high quality built-up or membrane roof. 

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project #:  WP0046 Project Title: Park Water Treatment Plant Roof Improvements
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W-PWM-8

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

305,300$ 305,300$
-$
-$
-$
-$
-$
-$
-$
-$

-$ 305,300$ -$ -$ -$ 305,300$
FY17 FY18 FY19 FY20 FY21 Total

-$
4,800$ 4,800$

300,500$ 300,500$
-$

-$ 305,300$ -$ -$ -$ 305,300$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Project Description and Location:

Park Pump Station Building is 87 yrs old. The existing windows (6ft by 10ft) have far exceeded their expected lifespan of 50 
years. The windows display a lot of cracked and missing glass panes, failing and missing putty glazing, substantial rust and 
flaking paint. They should be replaced with historically accurate reproduction thermal pane steel windows to match the 
appearance and design of the originals. Selection must come from manufacturers that specialize in the fabrication of 
historical reproduction. Replace the north and west entry doors with new thermally efficient reproduction copies in metal or 
wood. The existing units are not weather-stripped and airtight which result in periodic migration of wind driven rain into the 
interior of the building. One consequence of this has been rusting of the interior metal floor trench covers from pooling 
water on the floor.
Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project #:  WP0047 Project Title: Pump Station Building Improvements
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W-PWM-9

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

77,700$ 77,700$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ 77,700$ -$ -$ 77,700$
FY17 FY18 FY19 FY20 FY21 Total

-$
10,700$ 10,700$
67,000$ 67,000$

-$
-$ -$ 77,700$ -$ -$ 77,700$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Project Description and Location:

The Aerator building was constructed in 1926. This building is listed on the Maryland Inventory of Historical Properties as 
WI-579. The exterior walls have several large 5ft by 8ft sloped blade wood louvers for ventilation of the aeration process 
equipment contained within the building. The existence of original lead paint is a concern with repainting. Louvers need to 
be replaced with new low maintenance commercial grade aluminum units to simulate the appearance and design of the 
originals. Fixed screen is mounted on the inside of the louvers to combat bird/insect intrusion. Screen should be replaced 
with a new fine mesh screen. The three exterior doors are also budgeted to be replaced as part of this project. 

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project #:  WP0048 Project Title: Park Aerator Building Improvements
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W-PWM-10

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

103,800$ 103,800$
-$
-$
-$
-$
-$
-$
-$
-$

103,800$ -$ -$ -$ -$ 103,800$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

103,800$ 103,800$
-$

103,800$ -$ -$ -$ -$ 103,800$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Project Description and Location:

System pressures have increased with the new Salisbury University Water Tower. The engineering study was 
funded in FY16 to examine the hydraulic model and pumping deficiencies at the plant. Current system is fighting 
against the increased pressure from new water tower, using more electricity, putting more wear on the pumps 
and motors, and producing less water. Engineering study will recommend solutions including possible increase 
in size of Park Plant motors and pumps. Construction is budgeted for FY17.

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project #:  WP0049 Project Title: Park Water Treatment Plant High Service Pumps
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W-PWM-11

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

86,500$ 86,500$
-$
-$
-$
-$
-$
-$
-$
-$

86,500$ -$ -$ -$ -$ 86,500$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

86,500$ 86,500$
-$

86,500$ -$ -$ -$ -$ 86,500$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Project Description and Location:
In FY15, the City contracted with a diver to examine and evaluate the underground reservoir at the Park WTP.  Engineering 
to prepare bid documents to correct deficiencies is funded in FY16.  This project provides the construction funds to replace 
the metal steps with a corrosion resistant ladder. Additionally, the construction includes replacements of valves and 
improvements to the inlet/outlet piping and the reservoir overflow.

Revenues
General Revenue
Enterprise Fund Revenue

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project #:  WP0050 Project Title: Finished Water Storage Park Water Treatment Plant
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W-PWM-12

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

300,000$ 300,000$
-$
-$
-$
-$
-$
-$
-$
-$

-$ 300,000$ -$ -$ -$ 300,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
60,000$ 60,000$

240,000$ 240,000$
-$

-$ 300,000$ -$ -$ -$ 300,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project #:  WP0050 Project Title: Park Water Treatment Plant Electrical Gear Replacement

Project Description and Location:
This project consists of Park Water Treatment Plant Electrical Gear reliability improvements. The motor starters 
for finished water/high service pumps at the Park WTP are reaching the end of their useful life from the 
standpoint of spare parts availability and serviceability.  These pumps are critical to maintaining reliable service 
and system operation regardless of Park Plant long term operation.  The project will result in replacement of a 
limited number of existing starters (three of the five), and the creation of a limited spare parts inventory for the 
units that are not replaced.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
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W-PWM-13

Date: September 9, 2015

9.1

FY17 FY18 FY19 FY20 FY21 Total
-$

50,000$ 50,000$
-$
-$
-$
-$
-$
-$
-$
-$

50,000$ -$ -$ -$ -$ 50,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
15,000$ 15,000$

-$
35,000$ 35,000$
50,000$ -$ -$ -$ -$ 50,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Water Production Maintenance Program 

Project #:  WP0050 Project Title: Park Water Treatment Plant Nitrate Monitoring and Study

Project Description and Location:
The nitrate concentrations in the Park wells exceed 50% of the Maximum Contaminant Levels (MCL) more than 10% of the 
time.  Several point and non-point sources of nitrates exist in the well field.  Continuous monitoring would determine if the 
nitrate levels are increasing and whether treatment is required.  The monitoring equipment would be purchased and 
installed by DPW staff.  Engineering costs are associated with analyzing the data and determining treatment options.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
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9.2

City of Salisbury
Capital Improvement Plan
Department of Public Works

No Projects are proposed for this category
Program:

Program Project
17 18 19 20 21 Total
-$ -$ -$ -$ -$ -$

Fiscal Year Total -$ -$ -$ -$ -$ -$

Funding Sources Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues - Water & Sewer -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fees Paying P&I -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In Kind Services -$ -$ -$ -$ -$ -$

Fiscal Year Total -$ -$ -$ -$ -$ -$

9.2 - Water Production Expansion

Fiscal Year

Fiscal Year
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W-DWM

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Program Fiscal Year Project
17 18 19 20 21 Total

Replace Water Mains in Isabella St / Phase II WM0008 -$ -$ 126,000$ 630,400$ -$ 756,400$

Replace Distribution Piping and Valves WM0010 80,000$ 80,000$ 80,000$ 80,000$ 80,000$ 400,000$

Replace Water Mains in Isabella St / Phase III WM0012 -$ -$ -$ 84,100$ 420,200$ 504,300$

Replace West Main Street Water Mains WM0020 280,000$ -$ -$ -$ -$ 280,000$

Elevated Water Tank Maintenance WM0021 260,000$ 100,000$ -$ 100,000$ -$ 460,000$

Meters for unmetered City facilities WM0026 30,000$ -$ -$ -$ -$ 30,000$

Rehabilitation of City Park Fountain WM0027 26,500$ -$ -$ -$ -$ 26,500$
Fiscal Year Total 676,500$ 180,000$ 206,000$ 894,500$ 500,200$ 2,457,200$

Funding Sources Fiscal Year Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues - Water & Sewer 676,500$ 180,000$ 206,000$ 894,500$ 500,200$ 2,457,200$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fees Paying P&I -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Developer Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
Fiscal Year Total 676,500$ 180,000$ 206,000$ 894,500$ 500,200$ 2,457,200$

10.1 - Water Distribution Maintenance
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W-DWM-1

Water Distribution Maintenance 
Date: September 9, 2105

Project Description and Location: 10.1

20

FY17 FY18 FY19 FY20 FY21 Total
-$

126,000$ 630,400$ 756,400$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ 126,000$ 630,400$ -$ 756,400$
FY17 FY18 FY19 FY20 FY21 Total

-$
126,000$ 126,000$

630,400$ 630,400$
-$

-$ -$ 126,000$ 630,400$ -$ 756,400$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$Total Operating Budget

Total Expenses
Operating Budget Impact

Procure Real Estate
Engineering

Purchase Vehicle/Equipment

Total Revenues
Expenses

Personnel
Operating Expenses

Construction

Contribution/Donation
Capacity Fees
In-Kind Services

City of Salisbury FY17 Capital Improvement Plan

Public Works Department 

Revenues
General Revenue
Enterprise Fund Revenue

Project Title:  Replace Water Mains in Isabella St /Phase IIProject #:  WM0008 

The existing 12” and 8” water mains in Isabella Street from Lake Street to Delaware Avenue require frequent 
maintenance and are over 50 years old.  Replacement of 1200LF is recommended along with services, fire 
hydrants and appurtenances. 

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
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W-DWM-2

Water Distribution Maintenance 
Date: September 9, 2015

Project Description and Location: 10.1

20

FY17 FY18 FY19 FY20 FY21 Total
-$

80,000$ 80,000$ 80,000$ 80,000$ 80,000$ 400,000$
-$
-$
-$
-$
-$
-$
-$
-$

80,000$ 80,000$ 80,000$ 80,000$ 80,000$ 400,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

80,000$ 80,000$ 80,000$ 80,000$ 80,000$ 400,000$
-$

80,000$ 80,000$ 80,000$ 80,000$ 80,000$ 400,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$Total Operating Budget

Total Expenses
Operating Budget Impact

Procure Real Estate
Engineering

Purchase Vehicle/Equipment

Total Revenues
Expenses

Personnel
Operating Expenses

Construction

Contribution/Donation
Capacity Fees
In-Kind Services

City of Salisbury FY17 Capital Improvement Plan

Public Works Department 

Revenues
General Revenue
Enterprise Fund Revenue

Project Title: Replace Distribution Piping and ValvesProject #:  WM0010 

This project includes replacement of 2-inch and smaller galvanized water mains throughout the system.  It is 
estimated that there is approximately 14,000 feet of 2-inch and smaller water mains. The purpose of the project 
is to increase pressures, reduce lead connections, and reduce unscheduled water repairs.  Additionally, this 
project will replace water valves that are inoperable.  Both aspects of work will be completed in house by the 
Utilities Department.

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund

22020202020202020020020000020202020202002020200002000200000220022222000000220002022000000022000022002022222220022222220000022222000222222220000000
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W-DWM-3

Water Distribution Maintenance 
Date: September 9, 2015

Project Description and Location: 10.1

20

FY17 FY18 FY19 FY20 FY21 Total
-$

84,100$ 420,200$ 504,300$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ -$ 84,100$ 420,200$ 504,300$
FY17 FY18 FY19 FY20 FY21 Total

-$
84,100$ 84,100$

420,200$ 420,200$
-$

-$ -$ -$ 84,100$ 420,200$ 504,300$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$Total Operating Budget

Total Expenses
Operating Budget Impact

Procure Real Estate
Engineering

Purchase Vehicle/Equipment

Total Revenues
Expenses

Personnel
Operating Expenses

Construction

Contribution/Donation
Capacity Fees
In-Kind Services

City of Salisbury FY17 Capital Improvement Plan

Public Works Department 

Revenues
General Revenue
Enterprise Fund Revenue

Project Title:  Replace Water Main in Isabella St /Phase IIIProject #:  WM0012 

The existing 12” and 8” water mains in Isabella Street from Park Ave. to N. Division St. requires frequent 
maintenance and are over 50 years old.  Replacement of 550LF is recommended along with services, fire 
hydrants and appurtenances. 

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund

122



W-DWM-4

Water Distribution Maintenance 
Date: September 9, 2015

Project Description and Location: 10.1

FY17 FY18 FY19 FY20 FY21 Total
- 

280,000$ 280,000$
- 
- 
- 
- 
- 
- 
- 
- 

280,000$ -$ -$ -$ -$ 280,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

280,000$ 280,000$
-$

280,000$ -$ -$ -$ -$ 280,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$Total Operating Budget

Total Expenses
Operating Budget Impact

Procure Real Estate
Engineering

Purchase Vehicle/Equipment

Total Revenues
Expenses

Personnel
Operating Expenses

Construction

Contribution/Donation
Capacity Fees
In-Kind Services

City of Salisbury FY17 Capital Improvement Plan

Public Works Department 

Revenues
General Revenue
Enterprise Fund Revenue

Project Title:  Replace West Main Street Water  Mains Project #:  WM0020

As part of the Main Street Masterplan, the project will replace the 80-year-old 12” water main in West Main Street 
from Division Street to Mill Street. The project should be undertaken in conjunction with SM0020, replacing of the 
sewer main to avoid duplicate road repaving and minimize the impact to traffic and surrounding businesses.  The 
project is part of the Main Street Master Plan Project.

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
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W-DWM-5

Water Distribution Maintenance 
Date: September 9, 2015

Project Description and Location: 10.1

FY17 FY18 FY19 FY20 FY21 Total
-$

260,000$ 100,000$ 100,000$ 460,000$
-$
-$
-$
-$
-$
-$
-$
-$

260,000$ 100,000$ -$ 100,000$ -$ 460,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

260,000$ 100,000$ 100,000$ 460,000$
-$

260,000$ 100,000$ -$ 100,000$ -$ 460,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Revenues

City of Salisbury FY17 Capital Improvement Plan

Public Works Department 

Project #:  WM0021 Project Title:  Elevated Water Tank Maintenance

Provide inspection and cleaning of the Wor Wic, Edgemore, and Salisbury University Elevated Storage Tanks in 
accordance with AWWA Standards.  The inspection includes checking  welds, gaskets, coatings, etc. to 
determine if repairs are required.   Items outside of normal maintenance, such as tank painting, are noted 
separately.  Based on the September 2014 tank inspection, painting of the inside and outside of the Wor-Wic 
tank will need to occur within the next two years.  Painting has been budgeted for FY17 for Wor-Wic tank only.

Expenses

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues

Personnel
Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
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W-DWM-6

Water Distribution Maintenance 
Date: September 9, 2015

Project Description and Location: 10.1

FY17 FY18 FY19 FY20 FY21 Total
-$

30,000$ 30,000$
-$
-$
-$
-$
-$
-$
-$
-$

30,000$ -$ -$ -$ -$ 30,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$
-$

30,000$ 30,000$
30,000$ -$ -$ -$ -$ 30,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Revenues

City of Salisbury FY17 Capital Improvement Plan

Public Works Department 

Project #:  WM0026 Project Title:  Meters for unmetered City facilities

The project is to provide for water meters at municipal facilities.  The City’s annual Water Audit revealed that 
many of the sources of unbilled authorized consumption are unmetered.  Metering municipal facilities can 
increase reporting accuracy.  The Wastewater Treatment Plant, Zoo, City Yard, Park Water Treatment Plant and 
four City parks/playgrounds are all unmetered high water users.  Their estimated water use varies by year based 
on the information provided from each facility.  Errors in water use estimating directly impacts the actual water 
losses in the City and could cause in an overestimate of water loss.  Work will be performed by DPW staff.

Expenses

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues

Personnel
Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
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W-DWM-7

Water Distribution Maintenance 
Date: September 9, 2015

Project Description and Location: 10.1

FY17 FY18 FY19 FY20 FY21 Total
-$

26,500$ 26,500$
-$
-$
-$
-$
-$
-$
-$
-$

26,500$ -$ -$ -$ -$ 26,500$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

26,500$ 26,500$
-$

26,500$ -$ -$ -$ -$ 26,500$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Personnel
Operating Expenses
Total Operating Budget

Procure Real Estate
Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact

Expenses

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues

Revenues

City of Salisbury FY17 Capital Improvement Plan

Public Works Department 

Project #:  WM0027 Project Title:  Rehabilitation of City Park fountain

The project is to rehabilitate the fountain in the City Park near the Park Water Treatment Plant.  The fountain 
concrete needs to be sanded, patched, repaired and repainted with a waterproof coating.  Additionally, a new 
pump is recommended.  Finally, the underwater lights will be replaced and rewired.  Based on budgetary quotes 
from suppliers, the estimated cost is $26,500.

126



10.2

City of Salisbury
Capital Improvement Plan
Department of Public Works

No Projects are proposed for this category
Program:

Program Fiscal Year Project
17 18 19 20 21 Total
-$ -$ -$ -$ -$ -$

Fiscal Year Total -$ -$ -$ -$ -$ -$

Funding Sources Fiscal Year Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues - Water & Sewer -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fees Paying P&I -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Developer Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
Fiscal Year Total -$ -$ -$ -$ -$ -$

10.2 - Water Distribution Expansion
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S-CWM

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
FY17 FY18 FY19 FY20 FY21 Total

OmniSite for Lift Stations SL0003 44,800$ 44,800$ 44,800$ -$ -$ 134,400$
Replace Sewer in West Main St. SM0020 225,000$ -$ -$ -$ -$ 225,000$
Pump Station Improvements SM0037 -$ 205,000$ -$ 2,050,000$ -$ 2,255,000$

269,800$ 249,800$ 44,800$ 2,050,000$ -$ 2,614,400$

Source
FY17 FY18 FY19 FY20 FY21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues - Water & Sewer 269,800$ 249,800$ 44,800$ 2,050,000$ -$ 2,614,400$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fees Paying P&I -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$

269,800$ 249,800$ 44,800$ 2,050,000$ -$ 2,614,400$Fiscal Year Total

Fiscal Year

Fiscal Year

11.1 - Wastewater Collection Maintenance

Program

Funding Sources

Fiscal Year Total
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S-CWM-1

Date: September 9, 2015

Project Description and Location: 11.1

FY17 FY18 FY19 FY20 FY21 Total
-$

44,800$ 44,800$ 44,800$ 134,400$
-$
-$
-$
-$
-$
-$
-$
-$

44,800$ 44,800$ 44,800$ -$ -$ 134,400$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$
-$

44,800$ 44,800$ 44,800$ 134,400$
44,800$ 44,800$ 44,800$ -$ -$ 134,400$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Enterprise Fund Revenue

Project Title: OmniSite for Lift StationsProject #:  SL0003   

On-going project to improve lift station communications with alarm communication devices best suited for the station 
location and data requirements. OmniSite is a cellular telemetry powered remote monitoring device which provides data 
logging and real-time monitoring.  The goal is to remotely monitor pumping station alarms, equipment condition, and sewer 
system flows to minimize the risk of  sanitary sewer overflows.  The upgrades are being performed by WWTP staff as cost 
effectively as possible.  Over the next three years, the goal is to upgrade twelve pump stations, which will complete the 
project.  The cost to upgrade each station is approximately $11,200.00.

Grant

City of Salisbury FY  Capital Improvement Plan 

Wastewater Collection Maintenance Program Public Works Department 

Revenues
General Revenue

Capital Project Fund

Total Operating Budget

Total Expenses
Operating Budget Impact

Purchase Vehicle/Equipment

Total Revenues
Expenses

Personnel
Operating Expenses

Procure Real Estate
Engineering
Construction

Contribution/Donation
Capacity Fees
In-Kind Services
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S-CWM-2

Date: September 9, 2015

Project Description and Location: 11.1

FY17 FY18 FY19 FY20 FY21 Total
-$

225,000$ 225,000$
-$
-$
-$
-$
-$
-$
-$
-$

225,000$ -$ -$ -$ -$ 225,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

225,000$ 225,000$
-$

225,000$ -$ -$ -$ -$ 225,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Enterprise Fund Revenue

Project Title:  Replace Sewer in West Main St.Project #:  SM0020    

As part of the Main Street Masterplan project, this project will replace the 80-year-old sewer main located in 
West Main Street from Division Street to Mill Street. These pipes should be replaced before the street is 
repaved. The project should be undertaken in conjunction with WM0020, replacing of the water mains, to 
minimize the impact to traffic and surrounding businesses.   

Grant

City of Salisbury FY1  Capital Improvement Plan 

Wastewater Collection Maintenance Program Public Works Department 

Revenues
General Revenue

Capital Project Fund

Total Operating Budget

Total Expenses
Operating Budget Impact

Purchase Vehicle/Equipment

Total Revenues
Expenses

Personnel
Operating Expenses

Procure Real Estate
Engineering
Construction

Contribution/Donation
Capacity Fees
In-Kind Services
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S-CWM-3

Date: September 9, 2015

Project Description and Location: 11.1

FY17 FY18 FY19 FY20 FY21 Total
-$

205,000$ 2,050,000$ 2,255,000$
-$
-$
-$
-$
-$
-$
-$
-$

-$ 205,000$ -$ 2,050,000$ -$ 2,255,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
205,000$ 205,000$

2,050,000$ 2,050,000$
-$

-$ 205,000$ -$ 2,050,000$ -$ 2,255,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY1  Capital Improvement Plan 

Wastewater Collection Maintenance Program Public Works Department 

Revenues
General Revenue

Project Title: Pump Station ImprovementsProject #:  SM0037

In Sept 2014, the City completed a Pump Station Inventory and Assessment Study which prioritized capital improvements needed at the City's fifty (50) pump 
stations.  This project consists of the engineering design and construction for multiple pump stations that are in need of similar improvements, grouped into the 
categories listed below:  
1. Metal Wet Wells:  Twelve (12) of the City's pump stations have metal wet wells which are showing signs of rusting and deterioration.  The metal wet wells have
exceeded their design life and should be programmed for replacement. 
2. Bypass Pumping or Backup Power:  Thirty-Three pump stations do not have a bypass pumping connection.  Twenty-three pump stations do not have backup
power.  The project will implement bypass pumping connections and/or backup power connections, where feasible and cost effective.
3. Traffic Control Plans:  Traffic Controls Plans are needed for access to eleven (11) pumping stations.  As part of this project, Traffic Control Plans will be developed
that can be used by WWTP staff during routine maintenance and emergencies at these pump stations.

Enterprise Fund Revenue

Operating Budget Impact

Capital Project Fund
Contribution/Donation
Capacity Fees

Procure Real Estate
Engineering
Construction

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Total Revenues
Expenses

In-Kind Services

Total Operating Budget

Total Expenses
Purchase Vehicle/Equipment

Personnel
Operating Expenses
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S-CWE

City of Salisbury
Capital Improvement Plan
Department of Public Works
Program:

Program Fiscal Year Project
17 18 19 20 21 Total

Fitzwater Street Lift Station - Phase 2 SL0050 2,690,000$ -$ -$ -$ -$ 2,690,000$

Glen Avenue Lift Station SL0052 125,000$ -$ -$ 1,225,000$ -$ 1,350,000$

36" S in N.Division Street SM0004 -$ -$ 2,255,000$ 2,040,000$ 2,040,000$ 6,335,000$
Fiscal Year Total 2,815,000$ -$ 2,255,000$ 3,265,000$ 2,040,000$ 10,375,000$

Funding Sources Fiscal Year Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues - Water & Sewer 125,000$ -$ -$ 1,225,000$ -$ 1,350,000$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt 2,690,000$ -$ 2,255,000$ 2,040,000$ 2,040,000$ 9,025,000$

Bonded Debt/Capacity Fees Paying P&I -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$
Fiscal Year Total 2,815,000$ -$ 2,255,000$ 3,265,000$ 2,040,000$ 10,375,000$

11.2 - Wastewater Collection Expansion
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S-CWE-1

Date: September 9, 2015

11.2

FY17 FY18 FY19 FY20 FY21 Total
0
0
0

2,690,000 2,690,000
0
0
0
0
0
0

$2,690,000 $0 $0 $0 $0 $2,690,000
FY17 FY18 FY19 FY20 FY21 Total

0
290,000 290,000

2,400,000 2,400,000
0

$2,690,000 $0 $0 $0 $0 $2,690,000
FY17 FY18 FY19 FY20 FY21 Total

$0
$0

$0 $0 $0 $0 $0 $0

City of Salisbury FY17 Capital Improvement Program 

Public Works Department Wastewater Collection Expansion Program 

Project #:  SL0050  Project Title: Fitzwater Street Lift Station - Phase 2

Project Description and Location 

As part of the project to relocated the Fitzwater pump station out of the Fitzwater Street road bed, the gravity sewer in 
Fitzwater Street will be replaced.  Soil testing during design has shown contaminated soils.  As a result of this 
contamination, the expense to replace the gravity sewer has increased due to soil remediation and dewatering discharge 
remediation.  Other trenchless alternatives to rehabilitate the pipe were investigated but were found to be infeasible due to 
the condition of the pipe.  The pump station replacement funding was allocated in FY15 and that phase of the project will 
be bid in fall of 2016.  Phase 2 will replace the associated gravity sewer and will include road repaving.  Engineering will 
fund full time inspection services and contract administration services during construction. 

Revenues
General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

133



S-CWE-2

Wastewater Collection Expansion Program 
Date: September 9, 2015

11.2

FY17 FY18 FY19 FY20 FY21 Total
-$

125,000$ 1,225,000$ 1,350,000$
-$
-$
-$
-$
-$
-$
-$
-$

125,000$ -$ -$ 1,225,000$ -$ 1,350,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
125,000$ 125,000$

1,225,000$ 1,225,000$
-$

125,000$ -$ -$ 1,225,000$ -$ 1,350,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY17 Capital Improvement Program 

Public Works Department 

Project Description and Location 

Revenues
General Revenue

Construction
Purchase Vehicle/Equipment

Enterprise Fund Revenue

Project #:  SL0052  Project Title: Glen Avenue Lift Station

The Glen Avenue Pump Station needs an upgrade to relocate the station out of the road bed to allow safe 
access for maintenance personnel and facilitate the installation of a crane for pump removal.  The project will 
also provide an emergency backup generator and an updated electrical / SCADA system.  The electrical 
controls for this pump station are located on a pole and can only be accessed via a ladder.  This is not a safe 
method to access or operate the controls.  

Capital Project Fund

Operating Expenses
Total Operating Budget

Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase

Total Expenses
Operating Budget Impact

Expenses
Procure Real Estate

Personnel

Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues

Engineering
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S-CWE-3

Date: September 9, 2015

11.2

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

2,255,000$ 2,040,000$ 2,040,000$ 6,335,000$
-$
-$
-$
-$
-$
-$

-$ -$ 2,255,000$ 2,040,000$ 2,040,000$ 6,335,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

2,255,000$ 2,040,000$ 2,040,000$ 6,335,000$
-$

-$ -$ 2,255,000$ 2,040,000$ 2,040,000$ 6,335,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

City of Salisbury FY17 Capital Improvement Program 

Wastewater Collection Expansion Program Public Works Department 

Project Description and Location 

Revenues

Total Revenues
Expenses
Procure Real Estate

General Revenue
Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying

Operating Expenses
Total Operating Budget

Project #:  SM0004  Project Title:  36” S in N Division Street

The 36” S main will be a primary interceptor sewer serving the northern part of the metro core area. This project will ultimately  extend from the 42” trunk 
main at Isabella St & Mill St to the intersection of Talbot St. and Westchester St. via N Division St. It will replace the existing 15” sewer main in N. Division 
St and will help reduce the frequency of sewage overflows at Middle Neck Branch by increasing the conveyance capacity of the system serving the north 
side of town. Phase I is located in N. Division Street extending from Baltimore Avenue to Hickory Avenue. Phase II starts at N. Division Street and Hickory 
Avenue and extends north to the intersection of Rt. 13 and Bridgeview Street. Phase III runs along Bridgeview Street and Westchester Street stopping at 
the railroad tracks near Talbot Street. Phase IV starts at Isabella Street and Mill Street extending along Isabella Street to N. Division Street, then along N. 
Division Street to the intersection with Baltimore Avenue.  Engineering for Phases 1-3 has been completed.  Phases 1, 2, 3, and 4 are budgeted to occur in 
FY19, FY20, FY21 and FY22, respectively.

Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact

Lease/Purchase
Capital Project Fund

Personnel

Contribution/Donation
Capacity Fees
In-Kind Services
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S-TWM

City of Salisbury
Capital Improvement Plan
Department of Public Works
Program:

Fiscal Year Project
17 18 19 20 21 Total

Beltfilter Press Rehabiliation SP0008 357,000$ -$ -$ -$ -$ 357,000$

Nutrient Trading   SP0042 -$ -$ 1,020,000$ -$ -$ 1,020,000$

WWTP Operations Center SP0043 -$ -$ -$ 571,200$ -$ 571,200$

WWTP Outfall Inspection and Repairs SP0044 -$ -$ -$ -$ 75,000$ 75,000$

357,000$ -$ 1,020,000$ 571,200$ 75,000$ 2,023,200$

Fiscal Year Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues - Water & Sewer 357,000$ -$ -$ 571,200$ 75,000$ 1,003,200$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ 1,020,000$ -$ -$ 1,020,000$

Bonded Debt/Capacity Fees Paying P&I -$ -$ -$ -$ -$ -$

Lease / Purchase -$ -$ -$ -$ -$ -$

Capital Project Fund -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$

357,000$ -$ 1,020,000$ 571,200$ 75,000$ 2,023,200$

12.0 - Treat Wastewater 

Program

Funding Sources

Fiscal Year Total

Fiscal Year Total
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S-TWM-1

Date: September 9, 2015

12.0

FY17 FY18 FY19 FY20 FY21 Total
-$

357,000$ 357,000$
-$
-$
-$
-$
-$
-$
-$
-$

357,000$ -$ -$ -$ -$ 357,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

357,000$ 357,000$
-$

357,000$ -$ -$ -$ -$ 357,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Bonded Debt

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Treat Wastewater Program

Project #:  SP0008 Project Title:  Belt filter Press Rehabilitation

Project Description and Location: 

The two (2) Ashbrook sludge belt filter presses that were installed in the WWTP Biosolids facility during the last upgrade in 
2007 are approximately 8 years old. These belt filter presses have been in constant use since they were installed and will 
require a general inspection and overhaul procedure in the next year to guarantee continued proper operation. These belt 
filter presses are the sole means of dewatering the residual solids from our waste water treatment processes and are a vital 
aspect of the Waste Water Plant operation. Both presses will remain in operation after the upgrade.

Revenues
General Revenue
Enterprise Fund Revenue
Grant

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget
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S-TWM-2

Date: September 9, 2015

12.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$

1,020,000$ 1,020,000$
-$
-$
-$
-$
-$
-$

-$ -$ 1,020,000$ -$ -$ 1,020,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

1,020,000$ 1,020,000$
-$

-$ -$ 1,020,000$ -$ -$ 1,020,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$
Operating Expenses
Total Operating Budget

Project #:  SP0042  Project Title:  Nutrient Trading 

Per the WWTP Amended Consent Order, nutrient trading may be needed in the future if the ENR Upgrade and 
the improvements recommended in the Corrective Action Plan are delayed.  If needed, Nutrient Trading would 
start on December 31, 2017.

Engineering
Construction
Purchase Vehicle/Equipment
Total Expenses
Operating Budget Impact
Personnel

Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate

Enterprise Fund Revenue
Grant
Bonded Debt
Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund

General Revenue

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Treat Wastewater Program

Project Description and Location: 

Revenues
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S-TWM-3

Date: September 9, 2015

12.0

FY17 FY18 FY19 FY20 FY21 Total
-$

571,200$ 571,200$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ -$ 571,200$ -$ 571,200$
FY17 FY18 FY19 FY20 FY21 Total

-$
81,600$ 81,600$

489,600$ 489,600$
-$

-$ -$ -$ 571,200$ -$ 571,200$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Treat Wastewater Program

Project #:  SP0043 Project Title:  WWTP Operations Center

Project Description and Location: 

A new WWTP Operations Center is requested to be constructed at the WWTP to improve the ability of the WWTP Operations Department 
to accomplish their increasing responsibilities, better accommodate our Operations personnel and provide a training / meeting room. 
Currenlty, the Control Building houses eleven (11) WWTP Operations personnel in 976 square feet of working space.  The building was 
originally built in 1956 and was upgraded for more administrative office space in 2005. The 976 square feet of working space includes a 
180 square foot electric control room that is used as a shift supervisor's office.  This is contrary to safety regulations. The proposed 
Operation Center is to be a 48'X60' single story building and will consist of nine (9) rooms that will house various aspects of the Operations 
Department. This project will also allow our Pre-Treatment Department personnel to move out of a trailer and into office space in the 
Control Building.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
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S-TWM-4

Date: September 9, 2015

12.0

FY17 FY18 FY19 FY20 FY21 Total
-$

75,000$ 75,000$
-$
-$
-$
-$
-$
-$
-$
-$

-$ -$ -$ -$ 75,000$ 75,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
75,000$ 75,000$

-$
-$

-$ -$ -$ -$ 75,000$ 75,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY17 Capital Improvement Plan 

Public Works Department Treat Wastewater Program

Project #:  SP0043 Project Title:  WWTP Outfall Inspection and Repairs

Project Description and Location: 

The project will entail inspection of the outfall pipe, manifolds and effluent diffusers from the Wastewater 
Treatment Plant outfall into the Wicomico River.  The diffusers were last inspected and maintained in 2000.  This 
work is scheduled to begin following the WWTP Upgrade project.   Engineering design and inspection is 
budgeted for FY21 and construction in subsequent years.

Revenues
General Revenue
Enterprise Fund Revenue
Grant
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WS-FM

City of Salisbury
Capital Improvement Plan
Department of Public Works

Program:

Project
17 18 19 20 21 Total

Dump Truck W-16 W0016 90,000$ -$ -$ -$ -$ 90,000$

90,000$ -$ -$ -$ -$ 90,000$

Source
17 18 19 20 21 Total

General Revenues -$ -$ -$ -$ -$ -$

Enterprise Fund Revenues -$ -$ -$ -$ -$ -$

Grants -$ -$ -$ -$ -$ -$

Bonded Debt -$ -$ -$ -$ -$ -$

Bonded Debt/Capacity Fees Paying P&I -$ -$ -$ -$ -$ -$

Lease / Purchase 90,000$ -$ -$ -$ -$ 90,000$

Capital Project Fund -$ -$ -$ -$ -$ -$

Contributions/Donations -$ -$ -$ -$ -$ -$

Capacity Fees -$ -$ -$ -$ -$ -$

In-Kind Services -$ -$ -$ -$ -$ -$

90,000$ -$ -$ -$ -$ 90,000$Fiscal Year Total

Fiscal Year

Fiscal Year

13.0 - Fleet Management Water & Sewer Fund

Program

Funding Sources

Fiscal Year Total
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Fleet Management Water & Sewer Fund

Project Description and Location: 13.0

FY17 FY18 FY19 FY20 FY21 Total
-$
-$
-$
-$
-$

90,000$ -$ -$ -$ -$ 90,000$
-$
-$
-$
-$

90,000$ -$ -$ -$ -$ 90,000$
FY17 FY18 FY19 FY20 FY21 Total

-$
-$
-$

90,000$ -$ -$ 90,000$
90,000$ -$ -$ -$ -$ 90,000$

FY17 FY18 FY19 FY20 FY21 Total
-$
-$

-$ -$ -$ -$ -$ -$

Total Expenses
Operating Budget Impact
Personnel
Operating Expenses
Total Operating Budget

Purchase Vehicle/Equipment

Bonded Debt/Capacity Fee Paying
Lease/Purchase
Capital Project Fund
Contribution/Donation
Capacity Fees
In-Kind Services
Total Revenues
Expenses
Procure Real Estate
Engineering
Construction

Bonded Debt

City of Salisbury FY17 Capital Improvement Plan
Public Works Department 

Project #: W0016 Project Title: Dump Truck

Date: September 9, 2015

Dump trucks are used in the Water & Sewer Department.  This 16 foot long body dump truck will 
replace W-15, a long bed dump truck. An estimate for the replacement vehicle is $84,623.00

Revenues
General Revenue
Enterprise Fund Revenue
Grant
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PARK

City of Salisbury
Capital Improvement Plan
Departmental Summary 

Department: Program:
Parking

Project Project
FY17 FY18 FY19 FY20 FY 21 Total

PA-16-03 New Parking Meters for Main St Masterplan $78,000 $26,000 $0 $0 $0 $104,000
PA-17-03 Parking Garage Condition Survey $75,000 $0 $0 $0 $0 $75,000
PA-17-04 Parking Authority Vehicle $33,000 $0 $0 $0 $0 $33,000
PA-18-01 Parking Garage Roof Waterproof Membrane $0 $97,500 $0 $0 $0 $97,500
PA-18-02 Parking Garage Street Sweeper $0 $55,000 $0 $0 $0 $55,000
PA-18-03 Resurfacing of Parking Lot 7/13 $0 $50,000 $0 $0 $0 $50,000
PA-18-04 Parking Study for City of Salisbury $80,000 $0 $0 $0 $0 $80,000
PA-16-0? Garage Façade $200,000 $200,000 $0 $0 $0 $400,000

Fiscal Year Total $466,000 $428,500 $0 $0 $0 $894,500

Funding Sources Source
FY17 FY18 FY19 FY20 FY 21 Total

General Revenues $0 $0 $0 $0 $0 $0
Enterprise Fund $155,000 $147,500 $0 $0 $0 $302,500
Grants $0 $0 $0 $0 $0 $0
Bonded Debt $278,000 $226,000 $0 $0 $0 $504,000
Bonded Debt/Impact Fees $0 $0 $0 $0 $0 $0
Lease/Purchase $33,000 $55,000 $0 $0 $0 $88,000
Capital Project Fund $0 $0 $0 $0 $0 $0
Contribution/Donations $0 $0 $0 $0 $0 $0
Capacity Fees $0 $0 $0 $0 $0 $0
In-Kind Services $0 $0 $0 $0 $0 $0

Fiscal Year Total $466,000 $428,500 $0 $0 $0 $894,500
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PARK-1

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 78,000 26,000 104,000$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 78,000$ 26,000$ -$ -$ 104,000$
Expenses FY 17 FY 18 FY 19 FY 20 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle/Equipment 78,000 26,000 104,000$

Total Expenses 78,000$ 26,000$ -$ -$ 104,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project #:  PA-16-03 Project Title:  New Parking Meters for Main Street Masterplan

Project Description and Location:  
New parking meters in the form of multi-space pay stations are necessary to enhance parking efficiency and maintain a clean 
visual streetscape in conjunction with the design for the Main Street Masterplan.  While multi-space pay stations are a more 
expensive up front than single space meters, they provide cost savings with fewer installations, ease of enforcement, 
centralized cash collection and decreased maintenance costs (due to less equipment to maintain).  It is estimated that 9 multi-
space meters will be needed for Main Street from Division to Rt. 13 (FY16), 6 for the Plaza (FY17) and 2 for Division Street, at
a cost of $13,000 each. An additional 3 single space meters are needed for E. Division as well (to replace existing meters) at
a cost of $1,000 each.

Department: Parking   Improvement: New Parking Meters for Main Street Masterplan

Date: September 2015
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PARK-2

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue 75,000 75,000$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 75,000$ -$ -$ -$ 75,000$
Expenses FY 17 FY 18 FY 19 FY 20 Total
Procure Real Estate -$
Engineering 75,000 75,000$
Construction -$
Purchase Vehicle/Equipment -$

Total Expenses 75,000$ -$ -$ -$ 75,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project #:  PA-17-03 Project Title:  Parking Garage Condition Survey

Project Description and Location:  
The Salisbury Parking Garage was constructed in 1976 with an expansion added in 2001/2002.  Garage Condition 
Surveys were done in 1999 and 2008, both of which provided recommendations for repairs and maintenance items.  It is 
necessary for the safety and longevity of the Parking Garage to have a new Condition Survey completed every five (5) 
years.  Condition Surveys are based on a thorough visual review and special assessment techniques that aid in identifying 
locations and quanitites of deterioration.  Recommendations are then presented in the form of Immediate Repair Items 
(within 1-2 years), Preventive Maintenance Items (within 5 years), and Optional Improvements. 

Department: Parking      Improvement: Parking Garage Condition Survey

Date: September 2015
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PARK-3

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase 33,000 33,000$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 33,000$ -$ -$ -$ 33,000$
Expenses FY 17 FY 18 FY 19 FY 20 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle/Equipment 33,000 33,000$

Total Expenses 33,000$ -$ -$ -$ 33,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project #:  PA-17-04 Project Title:  Parking Authority Vehicle

Project Description and Location:  
The current vehicle used for Parking Enforcement is a 2003 Ford Focus ZX 5 2.0L, with 31,500 miles.  
The Parking Authority would like to take advantage of the current trade in value (approx. $2500) and 
"go green" with the purchase of a Ford Focus Electric Vehicle and charging station.  This model has 
a 107 Kw Electric Motor and has a city fuel-efficiency rating of 110 MPGe, with a range of up to 76 
miles on each charge.  This car requires zero gas, zero oil changes and produces zero emissions. It 
also has flexible charging options - a standard 120-volt convenience charge cord or a 240-volt 
charging station, and as an added bonus, offers regnerative braking which recovers 90% of the 

Department: Parking     Improvement: Parking Authority Vehicle

Date: September 2015
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PARK-4

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue 97,500 97,500$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ 97,500$ -$ -$ 97,500$
Expenses FY 17 FY 18 FY 19 FY 20 Total
Procure Real Estate -$
Engineering -$
Construction 97,500 97,500$
Purchase Vehicle/Equipment -$

Total Expenses -$ 97,500$ -$ -$ 97,500$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project #:  PA-18-01 Project Title:  Parking Garage Roof Waterproof Membrane

Project Description and Location:  
The 2008 Parking Garage Condition Survey recommends applying a waterproof membrane to the exposed top floor of the 
Parking Garage. The current membrane was first applied in FY13 on one-half of the roof, and was completed in FY15 on 
the second half.  The membrane is warrantied for 5 years and should be reinspected in FY18 for worn and deteriorating 
areas.  The roof can be recoated with an intermediate and top coat if the original membrane was properly cared for over 
the preceeding years.  The cost to recoat is approximately 1/2 of the original cost of a new application.  The estimates 
below assume a recoat scenario beginning in FY18 but could occur as late as FY21-FY23.

Department: Parking   Improvement: Parking Garage Roof Waterproof Membrane

Date: September 2015
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PARK-5

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase 55,000 55,000$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ 55,000$ -$ -$ 55,000$
Expenses FY 17 FY 18 FY 19 FY 20 Total
Procure Real Estate -$
Engineering -$
Construction -$
Purchase Vehicle/Equipment 55,000 55,000$

Total Expenses -$ 55,000$ -$ -$ 55,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project #:  PA-18-02 Project Title:  Parking Garage Street Sweeper

Project Description and Location:  
The Parking Authority currently owns a 2007 Exterra Street Sweeper.  This sweeper is used to maintain the parking 
garage (both interior and immediate vicinity) and the City's downtown Plaza.  This vehicle will be at its maximum trade-
in value (10 yrs of age) in FY18.  

Department: Parking      Improvement: Parking Garage Street Sweeper

Date: September 2015

148



PARK-6

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue 50,000 50,000$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues -$ 50,000$ -$ -$ 50,000$
Expenses FY 17 FY 18 FY 19 FY 20 Total
Procure Real Estate -$
Engineering -$
Construction 50,000 50,000$
Purchase Vehicle/Equipment -$

Total Expenses -$ 50,000$ -$ -$ 50,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project #:  PA-18-03 Project Title:  Resurfacing Parking Lot 7/13

Project Description and Location:  
Parking Lot 7/13 is in need of crack sealing, resurfacing/sealing, new concrete bumpers and new concrete curbing.  
This parking lot is currently utilized by City and County personnel working in the Government Office Building.

Department: Parking    Improvement: Resurface of Parking Lot 7/13

Date: September 2015
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PARK-7

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue 80,000 80,000$
Grant -$
Bonded Debt -$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 80,000$ -$ -$ -$ 80,000$
Expenses FY 17 FY 18 FY 19 FY 20 Total
Procure Real Estate -$
Engineering 80,000 80,000$
Construction -$
Purchase Vehicle/Equipment -$

Total Expenses 80,000$ -$ -$ -$ 80,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project #:  PA-18-04 Project Title:  Parking Study for City of Salisbury

Project Description and Location:  
The last Parking Study was done in 2007 for the City of Salisbury.  As the City embarks on an 
agressive plan for the transformation of downtown, commercial and residential redevelopment 
presents a new set of challenges for parking.  To ensure that the City of Salisbury's parking initiatives 
proactively address new retail and residential land uses , the City should examine existing conditions 
and project for future needs by undertaking a new parking study. The study will address future space 
allocations, improvements to access and overall parking strategies to maximize the efficiency of 
downtown Salisbury's parking system.

Department: Parking     Improvement: Parking Study for City of Salisbury

Date: September 2015
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PARK-8

Revenues FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Revenue -$
Enterprise Fund Revenue -$
Grant -$
Bonded Debt 200,000 200,000 400,000$
Bonded Debt/Capacity Fee Paying -$
Lease/Purchase -$
Capital Project Fund -$
Contribution/Donation -$
Capacity Fees -$
In-Kind Services -$

Total Revenues 200,000$ 200,000$ -$ -$ 400,000$
Expenses FY 17 FY 18 FY 19 FY 20 Total
Procure Real Estate -$
Engineering -$
Construction 200,000 200,000 400,000$
Purchase Vehicle/Equipment -$

Total Expenses 200,000$ 200,000$ -$ -$ 400,000$
Operating Budget Impact FY 17 FY 18 FY 19 FY 20 Total
Personnel -$
Operating Expenses -$

Total Operating Budget -$ -$ -$ -$ -$

City of Salisbury FY 17-21 Capital Improvement Plan

Project #:  PA-17-05 Project Title:  Garage Facade-Upgrade landscaping, paint, metal, lighting, walkway

Project Description and Location:  Several enhancements to the facade and surrounding grounds of
the parking garage are proposed, including: a new pedestrian entrance: enhanced crosswalks on Division
and Circle Ave; facade upgrades; decorative and functional lighting to exterior; banners; and improved
signage to both the interior and exterior.

Department: Parking   Improvement: Garage Facade

Date: January 2016
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ORDINANCE NO. 2373 1 
 2 

AN ORDINANCE OF THE CITY OF SALISBURY, MARYLAND TO ABANDON AN 3 
AREA OF LAND BEING THE UNIMPROVED ROADBED OF BIRCH STREET BETWEEN 4 
CYPRESS STREET AND LAKE STREET. 5 
 6 
WHEREAS, Birch Street, formerly known as South Street, as shown on the plat entitled “Plat of 7 
Survey of Land of The FAD Company”, dated April-May 1922 and recorded among the Land 8 
Records of Wicomico County, Maryland, in Plat Cabinet 136, Folio 1 was never opened or 9 
paved by the City of Salisbury; and 10 
 11 
WHEREAS, the portions of Birch Street being abandoned are more particularly described as 12 
Parcel ‘A’ (6,103.6 +/- s.f.), Parcel ‘B’ (3,662.3 +/- s.f.), Parcel ‘C’ (3,875.0 +/- s.f.) and Parcel 13 
‘D’ (3,874.2 +/- s.f.) being a total of 17,515.1 square feet, plus or minus, on Exhibit “A,” 14 
attached hereto; and 15 
 16 
WHEREAS, the owner of the land adjoining Parcel ‘A’ of Birch Street is Delmarva Real Estate 17 
Holdings, Inc,; of Parcel ‘B’ is the City of Salisbury; of Parcel ‘C’ is Rodney V. & Brenda D. 18 
Dawson; of Parcel ‘D’ is the City of Salisbury; and 19 
 20 
WHEREAS, the City of Salisbury Department of Public Works has determined that the 21 
aforementioned areas of land have never been used by the public, as unimproved and unpaved, 22 
and the City believes it is in the best interest of the City to abandon the aforementioned areas of 23 
land and deed Parcel ‘A’ and Parcel ‘C’ to the adjoining property owners as stated above; and 24 
 25 
WHEREAS, the Salisbury Charter SC11-2 gives the City of Salisbury charge of all public ways 26 
in the City of Salisbury; and 27 
 28 
WHEREAS, SC16-8 allows the City of Salisbury to abandon or otherwise dispose of property 29 
that is not saleable; and 30 
 31 
WHEREAS, the City of Salisbury Department of Public Works has prepared and the City 32 
Solicitor has reviewed the proposed quitclaim deeds to release the unimproved street, copies of 33 
which are attached hereto as Exhibit “B”; and 34 
 35 
WHEREAS, the Director of Public Works provided the City Council a recommendation of the 36 
proposed road abandonment at the January 19, 2016 City Council Work Session. 37 
 38 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 39 
SALISBURY, MARYLAND that the City of Salisbury hereby abandons the 17,515.1 square 40 
foot area of Birch Street, and that the Mayor of the City of Salisbury is hereby authorized to 41 
execute the attached deeds contained in Exhibit “B” to convey to the adjoining owners the City’s 42 
right, title and interest in the abandoned street. 43 
 44 
BE IT FURTHER ORDAINED that this ordinance shall take effect immediately. 45 
 46 



 47 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 48 
Salisbury held on the 8 day of February 2016, and thereafter, a statement of the substance of the 49 
Ordinance having been published as required by law, was finally passed by the Council on the 50 
____ day of _________, 2016. 51 
 52 
ATTEST 53 
 54 
 55 
             56 
Kimberly R. Nichols      John R. Heath 57 
CITY CLERK       PRESIDENT, City Council 58 
 59 
Approved by me this ___ day of ________________, 2016 60 
 61 
 62 
     63 
Jacob R. Day, Mayor 64 



EXHIBIT A 



EXHIBITS B 



THIS QUITCLAIM DEED, made this _____ day of ____________, in the year Two 1 

Thousand and Sixteen, by the CITY OF SALISBURY, a municipal corporation of the State of 2 

Maryland, Grantor, and Delmarva Real Estate Holdings, LLC, a Maryland limited liability 3 

company, Grantee. 4 

WHEREAS, by Ordinance No. 2373 passed at a meeting of the Council of the City of 5 

Salisbury, on the 22 day of February, 2016, the City of Salisbury closed and vacated a  6 

portion of a public street known as Birch Street, being shown as a bold outlined area on a plat 7 

entitled Road Closure Parcels Birch Street dated October 6, 2015, attached hereto as Exhibit A; 8 

and 9 

WHEREAS, the City of Salisbury was, by Ordinance No. 2373, authorized to convey to 10 

Delmarva Real Estate Holdings, LLC, a Maryland limited liability company, all of its right, title 11 

and interest, in and to that portion of Birch Street, as shown and labeled as Parcel A, on the plat. 12 

NOW, THEREFORE, THIS QUIITCLAIM DEED WITNESSETH, that for and in 13 

consideration of the sum of Zero Dollars ($0.00) and other good, valuable and sufficient 14 

considerations, receipt of which is hereby acknowledged, the said CITY OF SALISBURY does 15 

hereby grant, convey, release, assign and quitclaim unto Delmarva Real Estate Holdings, LLC, a 16 

Maryland limited liability company, its successors and assigns, the following described property, 17 

which shall be added to existing tax identification number 09-054103, Parcel 1567, that is 18 

currently owned by the Grantee: 19 

ALL that lot or parcel of land situate, lying and being in the Salisbury Election District, 20 

City of Salisbury, Wicomico County, State of Maryland, being the Southerly 25.00 foot portion  21 

of an unimproved street named Birch Street, located on the Easterly side of but not binding upon 22 

Cypress Street, North of existing tax Parcel 1567, and more particularly described as follows: 23 

 Beginning for the same at a point on the easterly right of way line of Cypress Street at the 24 

northwesterly corner of the lands of Delmarva Real Estate Holdings, LLC. (1) Thence by and 25 

with the said Cypress Street North 10 degrees 06 minutes 15 seconds East a distance of 25.08 26 

feet to a point; (2) Thence South 84 degrees 35 minutes 57 seconds East a distance of 244.15 feet 27 

to a point at the intersection of the centerline of Birch Street with the extension of the easterly 28 

line of the said Delmarva Real Estate Holdings land; (3) Thence South 10 degrees 09 minutes 18 29 

seconds West a distance of 25.08 feet to a point at the northeasterly corner of the Delmarva 30 

NO TITLE SEARCH REQUESTED OR PERFORMED 31 



 32 

Real Estate Holdings land; (4) Thence by and with the northerly line of the said Delmarva Real 33 

Estate Holdings land North 84 degrees 35 minutes 57 seconds West a distance of 244.14 feet to 34 

the point of beginning; Being shown on the said plat entitled “Road Closure Parcels Birch Street” 35 

as Parcel ‘A’ and containing 6,103.6 square feet, more or less. 36 

REFERENCE to the aforesaid deed and plat and all prior deeds to and plats of the above 37 

property is hereby made for a more definite description of the property hereby granted and 38 

conveyed, or for any other purpose, to the same extent as though herein more fully set forth. 39 

TOGETHER WITH the buildings and improvements thereon and all the rights, ways, 40 

alleys, waters, roads, privileges, appurtenances and advantages to the same belonging or in 41 

anywise appertaining. 42 

TO HAVE AND TO HOLD the above described property unto Delmarva Real Estate 43 

Holdings, LLC, a Maryland limited liability company, its successors and assigns, forever in fee 44 

simple.  45 

HOWEVER, the City of Salisbury reserves unto itself, its successors and assigns, a utility 46 

easement for the Northerly 15.00 foot strip of the vacated and abandoned street bed being deeded 47 

to the Grantee, shown as Parcel A, including, but not limited to the rights to install, maintain, 48 

continue, terminate or in any way deal with sewer lines, water lines, storm water lines, gas, 49 

electric, cable lines and other such utilities as the City may desire or may elect to permit to be 50 

assigned; and Grantor retains all air rights above the easement area. 51 

 AND the said Grantor does hereby covenant that it will execute such other and further  52 

assurances of the same as may be requisite. 53 

AS WITNESS the hand and seal of the said City of Salisbury the day and year first above 54 

written. 55 

ATTEST      CITY OF SALISBURY 56 

 57 

_______________________    __________________________ 58 
Kimberly R. Nichols, Clerk    By: Jacob R. Day, Mayor 59 

 60 

 61 

 62 



STATE OF MARYLAND, COUNTY OF WICOMICO, TO WIT: 63 

 I HEREBY CERTIFY that on this _____ day of ____________, 2016, before me, the 64 

subscriber, a Notary Public for the state and county aforesaid, personally appeared Jacob R. Day, 65 

Mayor of the City of Salisbury, who acknowledged the foregoing deed to be his act and deed on 66 

behalf of the City of Salisbury. 67 

 AS WITNESS my hand and Notarial Seal. 68 

 69 

       __________________________ 70 
       Notary Public 71 

My Commission Expires:___________________ 72 

 I HEREBY CERTIFY that I am an attorney admitted to practice before the Court of 73 

Appeals of Maryland, and the foregoing instrument was prepared under my supervision. 74 

 75 
       __________________________ 76 
       S. Mark Tilghman, City Solicitor 77 
 78 
 79 
 80 
 81 
 82 
 83 
 84 
 85 
 86 
 87 
 88 
 89 
 90 
 91 
 92 
 93 
 94 
 95 
 96 
 97 
 98 
 99 
 100 
 101 
 102 
 103 
 104 
 105 
 106 
 107 
 108 
 109 
 110 
 111 
 112 
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 114 
 115 
 116 
 117 
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EXHIBIT A 



THIS QUITCLAIM DEED, made this _____ day of ____________, in the year Two 1 

Thousand and Sixteen, by the CITY OF SALISBURY, a municipal corporation of the State of 2 

Maryland, Grantor, and Rodney V. Dawson and Brenda D. Dawson, Grantees. 3 

WHEREAS, by Ordinance No. 2373 passed at a meeting of the Council of the City of 4 

Salisbury, on the 22 day of February, 2016, the City of Salisbury closed and vacated a  5 

portion of a public street known as Birch Street, being shown as a bold outlined area on a plat 6 

entitled Road Closure Parcels Birch Street dated October 6, 2015, attached hereto as Exhibit A; 7 

and 8 

WHEREAS, the City of Salisbury was, by Ordinance No. 2373, authorized to convey to 9 

Rodney V. Dawson and Brenda D. Dawson, all of its right, title and interest, in and to that 10 

portion of Birch Street, as shown and labeled as Parcel C, on the plat. 11 

NOW, THEREFORE, THIS QUIITCLAIM DEED WITNESSETH, that for and in 12 

consideration of the sum of Zero Dollars ($0.00) and other good, valuable and sufficient 13 

considerations, receipt of which is hereby acknowledged, the said CITY OF SALISBURY does 14 

hereby grant, convey, release, assign and quitclaim unto Rodney V. Dawson and Brenda D. 15 

Dawson, husband and wife, as tenants by the entirety, their personal representatives and assigns 16 

and the personal representatives and assigns of the survivor of them, the following described 17 

property, which shall be added to existing tax identification number 09-049282, Parcel 1566, that 18 

is currently owned by the Grantees:   19 

ALL that lot or parcel of land situate, lying and being in the Salisbury Election District, 20 

City of Salisbury, Wicomico County, State of Maryland, being the Southerly 15.00 feet of an 21 

unimproved street named Birch Street, located on the Westerly side and binding upon Lake 22 

Street, North of existing tax Parcel 1566 and tax Parcel 1603, both of which are also owned by 23 

Grantees, and more particularly described as follows: 24 

 Beginning for the same at a point on the westerly right of way line of Lake Street at the 25 

northeasterly corner of the lands of Rodney V. & Brenda D. Dawson, tax Parcel 1603; (1) Thence 26 

by and with the said Dawson land and other lands of the said Dawson, tax Parcel 1566, North 84 27 

degrees 35 minutes 57 seconds West a distance of 258.36 feet to a point at the northwesterly 28 

corner of the said tax Parcel 1566; (2) Thence North 10 degrees 09 minutes 18 seconds East a 29 

distance of 15.05 feet to a point on the centerline of the unimproved street being closed and  30 

NO TITLE SEARCH REQUESTED OR PERFORMED 31 



known as Birch Street; (3) Thence by and with the said centerline of Birch Street South 84 32 

degrees 35 minutes 57 seconds East a distance of 258.30 feet to a point on the westerly line of 33 

Lake Street; (4) Thence by and with the said line of Lake Street South 09 degrees 56 minutes 38 34 

seconds West a distance of 15.05 feet to the point of beginning. Being shown on a plat entitled 35 

“Road Closure Parcels Birch Street” as Parcel ‘C’ and containing 3,875.0 square feet, more or 36 

less. 37 

 REFERENCE to the aforesaid deed and plat and all prior deeds to and plats of the above 38 

property is hereby made for a more definite description of the property hereby granted and 39 

conveyed, or for any other purpose, to the same extent as though herein more fully set forth. 40 

TOGETHER WITH the buildings and improvements thereon and all the rights, ways, 41 

alleys, waters, roads, privileges, appurtenances and advantages to the same belonging or in 42 

anywise appertaining. 43 

TO HAVE AND TO HOLD the above described property unto Rodney V. Dawson and 44 

Brenda D. Dawson, husband and wife, as tenants by the entirety, their personal representatives 45 

and assigns, the survivor of them, and the personal representatives and assigns of the survivor, 46 

forever in fee simple.  47 

HOWEVER, the City of Salisbury reserves unto itself, its successors and assigns, a utility 48 

easement for the entire portion of the vacated and abandoned street bed being deeded to the 49 

Grantees, shown as Parcel C, including, but not limited to the rights to install, maintain, continue, 50 

terminate or in any way deal with sewer lines, water lines, storm water lines, gas, electric, cable 51 

lines and other such utilities as the City may desire or may elect to permit to be assigned; and 52 

Grantor retains all air rights above the easement area. 53 

 AND the said Grantor does hereby covenant that it will execute such other and further  54 

assurances of the same as may be requisite. 55 

AS WITNESS the hand and seal of the said City of Salisbury the day and year first above 56 

written. 57 

ATTEST      CITY OF SALISBURY 58 

 59 

_______________________    __________________________ 60 
Kimberly R. Nichols, Clerk    By: Jacob R. Day, Mayor 61 

 62 



STATE OF MARYLAND, COUNTY OF WICOMICO, TO WIT: 63 

 I HEREBY CERTIFY that on this _____ day of ____________, 2016, before me, the 64 

subscriber, a Notary Public for the state and county aforesaid, personally appeared Jacob R. Day, 65 

Mayor of the City of Salisbury, who acknowledged the foregoing deed to be his act and deed on 66 

behalf of the City of Salisbury. 67 

 AS WITNESS my hand and Notarial Seal. 68 

 69 

       __________________________ 70 
       Notary Public 71 

My Commission Expires:___________________ 72 

 I HEREBY CERTIFY that I am an attorney admitted to practice before the Court of 73 

Appeals of Maryland, and the foregoing instrument was prepared under my supervision. 74 

 75 
       __________________________ 76 
       S. Mark Tilghman, City Solicitor 77 
 78 
 79 
 80 
 81 
 82 
 83 
 84 
 85 
 86 
 87 
 88 
 89 
 90 
 91 
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 100 
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EXHIBIT A 





ORDINANCE NO. 2374 1 
 2 

 AN ORDINANCE OF THE CITY OF SALISBURY APPROVING A BUDGET AMENDMENT 3 
OF THE FY2016 FIRE DEPARTMENT BUDGET TO TRANSFER INSURANCE FUNDS RECEIVED 4 
BY THE CITY TO THE FIRE DEPARTMENT OPERATING BUDGET FROM THE GENERAL FUND 5 
FOR REVENUE RECEIVED FOR REPAIRS PERFORMED ON ENGINE 16-1. 6 
 7 
 WHEREAS, damage was done to Engine 16-1 while performing legitimate City of Salisbury Fire 8 
Department duties; and 9 
 10 

WHEREAS, the Fire Department has paid for the repairs to Engine 16-1 out of the FY2016 Fire 11 
Department Operating Budget; and 12 

 13 
 WHEREAS, the City has received a total of $ 7,200.06 from insurance proceeds for repairs to 14 
Engine 16-1; and  15 
 16 
 WHEREAS, the insurance proceeds are to be used to replenish the fire department budget accounts 17 
and to bring them back in line with planned FY2016 budget expense projections for the remainder of the 18 
fiscal year.  19 
 20 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY OF SALISBURY, MARYLAND that 21 
the City’s Fiscal Year 2016 budget be and is hereby, amended as follows: 22 
 23 

1) Increase the General Fund Revenue – Insurance proceeds account (01000-456935) by     24 
$7,200.06 25 

2) Increase the Fire Department’s Expense - Vehicles account (24035-534308) by $7,200.06 26 
 27 
 AND BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the date of 28 
its final passage. 29 
 30 
 THIS ORDINANCE WAS INTRODUCED AND READ AT A MEETING OF THE Council of the 31 
City of Salisbury held on the ___ day of __________, 2016, and after a statement of the substance of the 32 
Ordinance was published as required by law, the ordinance was finally passed by the Council on the ___ 33 
day of __________, 2016. 34 
 35 
ATTEST: 36 
 37 
            38 
Kimberly R. Nichols     John R. Heath 39 
CITY CLERK      PRESIDENT, CITY COUNCIL 40 
 41 
 42 
APPROVED BY ME THIS  43 
 44 
___ day of ____________ 2016. 45 
 46 
     47 
Jacob R. Day 48 
MAYOR, CITY OF SALISBURY 49 





ORDINANCE NO. 2375 1 
 2 

 AN ORDINANCE OF THE CITY OF SALISBURY APPROVING A BUDGET AMENDMENT 3 
OF THE FY2016 FIRE DEPARTMENT BUDGET TO TRANSFER FUNDS FROM THE CITY TO THE 4 
FIRE DEPARTMENT OPERATING BUDGET FROM THE GENERAL FUND. 5 
 6 
 WHEREAS, during the FY2016 budget process, the Fire Department’s budgeted amount for 7 
Vehicles’ account 24035-534308 was reduced by $20,000.00; and, 8 
 9 

WHEREAS, the Fire Department has the need to maintain its fleet by performing regular 10 
maintenance and repairs; and, 11 

 12 
 WHEREAS, the Fire Department has reviewed the expense records from the last five years; and, 13 
 14 
 WHEREAS, the average annual expense for vehicle repairs and maintenance has been $150,493.86; 15 
and, 16 
 17 
 WHEREAS, to keep vehicles in service, the Fire Department is projecting a shortfall of funds in the 18 
Vehicles’ account 24035-534308 for the remainder of FY2016;  19 
 20 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY OF SALISBURY, MARYLAND that 21 
the City’s Fiscal Year 2016 budget be and is hereby, amended as follows: 22 
 23 

1) Increase the General Fund Revenue account by $51,000.00 24 
2) Increase the Fire Department’s Expense - Vehicles account (24035-534308) by $51,000.00 25 

 26 
 AND BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the date of 27 
its final passage. 28 
 29 
 THIS ORDINANCE WAS INTRODUCED AND READ AT A MEETING OF THE Council of the 30 
City of Salisbury held on the ___ day of __________, 2016, and thereafter, a statement of substance of the 31 
Ordinance having been published as required by law, was finally passed by the Council on the ___ day of 32 
__________, 2016. 33 
 34 
 35 
ATTEST: 36 
 37 
            38 
Kimberly R. Nichols,     John R. Heath, 39 
CITY CLERK      PRESIDENT, CITY COUNCIL 40 
 41 
 42 
APPROVED BY ME THIS  43 
 44 
___ day of ____________ 2016. 45 
 46 
     47 
Jacob R. Day, 48 
MAYOR, CITY OF SALISBURY 49 
 50 
 51 





ORDINANCE NO. 2376 1 
 2 

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT OF 3 
THE FY16 BUDGET TO APPROPRIATE FUNDS FOR TRAFFIC EQUIPMENT REPAIRS 4 
AND MAINTENANCE. 5 
 6 
WHEREAS, as a result of a traffic accident, a City of Salisbury owned traffic signal was 7 
damaged at East Main Street and North Division Street; and 8 
 9 
WHEREAS, the City of Salisbury Traffic Division of the Public Works Department made the 10 
necessary emergency repairs to the traffic signal; and 11 
 12 
WHEREAS, the insurance agency for the individual responsible for the accident is reimbursing 13 
the City for actual expenses; and 14 
 15 
WHEREAS, the Traffic Division budget should be increased to accommodate these efforts. 16 
 17 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 18 
SALISBURY, MARYLAND that the City’s Fiscal Year 2016 budget and Traffic Division 19 
Equipment budget be and are hereby amended as follows: 20 
 21 

1. Increase the Miscellaneous Revenue (01000-456911) account by $3,486.08 22 
2. Increase the Traffic Equipment (22000-534302) budget by $3,486.08 23 

 24 
BE IT FURTHER ORDAINED that this Ordinance shall take effect from and after the date of its 25 
final passage. 26 
 27 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of Salisbury 28 
held on the ___ day of _________, 2016, and thereafter, a statement of the substance of the 29 
Ordinance having been published as required by law, was finally passed by the Council on the 30 
___ day of ________, 2016. 31 
 32 
 33 
ATTEST 34 
 35 
 36 
___________________________________ __________________________________ 37 
Kimberly R. Nichols, City Clerk John R. Heath, President 38 

Salisbury City Council 39 
 40 
 41 
APPROVED BY ME THIS ____ day of _______, 2016. 42 
 43 
___________________________________ 44 
Jacob R. Day, Mayor 45 
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MEMO 
 
 
 
 
 

OFFICE 
 

 OFFICE OF THE MAYOR 
  
To:  All City Council Members  
From: Tom Stevenson 
Subject: Police Initiated Tows     
Date: February 10, 2016 

 
 
Attached, please find an ordinance that will have the effect of adjusting the fee for police 
initiated tows and removing the reference of an adjustment of said fees based on the Motor Fuel 
Price Index.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C.c. Julia Glanz  



ORDINANCE NO. 2377 1 
 2 
 3 

AN ORDINANCE OF THE CITY OF SALISBURY APPROVING AN AMENDMENT TO 4 
THE SCHEDULE OF MAXIMUM TOWING AND STORAGE FEES 5 

 6 
WHEREAS, Chapter 5.64 – TOWING COMPANIES has been adopted by the Mayor and 7 

City Council; and  8 
  9 
WHEREAS, Chapter 5.64 calls for the fees and charges for the Police Directed 10 

Tows and the related storage of towed vehicles to be established by ordinance from time to 11 
time; and  12 

 13 
WHEREAS, the City has determined that the Tow Fees should not solely be 14 

influenced by the Motor Fuel Price Index as published by the U.S. Department of Labor as 15 
stated in Ordinance No. 2189 when said fees were last re-established. ; and  16 

 17 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 18 
SALISBURY, MARYLAND THAT SCHEDULE OF MAXIMUM TOWING AND STORAGE FEES BE 19 
MODIFIED AS FOLLOWS:   20 
 21 

1) the fee for “Accident Vehicle Tow” is hereby updated amended from  $160.00 to $200.00. 22 
 23 

2) the “Automatic Annual Fee Adjustment” shall is hereby be deleted from the schedule of fees 24 
last amended by Ordinance No. 2189.  25 

 26 
AND BE IT FURTHER ORDAINED BY THE COUNCIL OF THE CITY OF 27 

SALISBURY, MARYLAND, that this Ordinance shall take effect from and after the date of its 28 
final passage. 29 

 30 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 31 

Salisbury held on this ____day of __________ 2016, and thereafter, a statement of the substance of 32 
the ordinance having been published as required by law, was finally passed by the Council on the 33 
____ day of ______, 2016. 34 
 35 
ATTEST: 36 
 37 
___________________________________  __________________________________ 38 
Kimberly R. Nichols, City Clerk    John R. Heath, President of the  39 

City Council of Salisbury 40 
 41 
 42 
APPROVED BY ME THIS ____ day of _______, 2016. 43 
 44 
________________________________________ 45 
Jacob R. Day, Mayor 46 
 47 





 
  

ORDINANCE NO. 2378 1 
 2 
 AN ORDINANCE OF THE CITY OF SALISBURY TO AMEND CHAPTER 3 
15.24.1620 DETERMINATION OF FUNCTIONAL FAMILY OF THE SALISBURY 4 
CITY CODE TO AMEND THE REQUIREMENTS OF FUNCTIONAL FAMILY. 5 

 6 
 7 

WHEREAS, the ongoing application, administration and enforcement of the 8 

Salisbury Municipal Code, demonstrates a need for periodic review, evaluation and 9 

amendment; and  10 

WHEREAS, Chapter 15.24.1620, entitled Determination of Functional Family, of 11 

the Salisbury City Code currently does not give consideration to disabled individuals; and 12 

WHEREAS, the Fair Housing Act directs that reasonable accommodations be 13 

made with regard to the housing needs of individuals with disabilities; and 14 

WHEREAS, by correcting this subsection, the City will be better aligned with the 15 

Federal Fair Housing Standards Act, the Americans with Disabilities Act and Maryland 16 

State law. 17 

NOW, THEREFORE, be it enacted and ordained by the City Council of the City 18 

of Salisbury, that section 15.24.1620 of the City of Salisbury City Code, be amended as 19 

follows: 20 

 21 

Article XXIX 22 

15.24.1620 Determination of functional family. 23 

1. Upon application of a group of not more than four persons, the dDepartment of 24 

nNeighborhood sServices and cCode cCompliance shall make a determination of whether 25 



 
  

a “functional family” exists. Each of the following criteria shall be met: 26 

A. Share a permanent personal bond and commitment to one another; 27 

B. Not dependent upon or supported by someone who does not maintain legal 28 

 domicile at the particular dwelling unit and reside therein (not including 29 

 any alimony or child support payments made to or for the benefit of any 30 

 members of the group); 31 

C. Maintain legal domicile at the particular dwelling unit; 32 

D. Share a single household budget; 33 

E. Share in the repair and maintenance of the dwelling unit and its grounds, if 34 

 any; 35 

F. Prepare and eat meals together on a regular basis; 36 

G. Share in legal ownership or tenancy of the dwelling unit, as evidenced on a 37 

 deed or lease. 38 

2. In the case of an application by persons who are disabled pursuant to the terms of 39 

the Americans with Disability Act, the Department of Neighborhood Services and Code 40 

Compliance shall make a determination of whether a “functional family” exists under 41 

15.24.1620(1). When making that determination, the Department of Neighborhood 42 

Services and Code Compliance shall make any necessary and reasonable 43 

accommodations, including the modification of conditions required by subsection (1) of 44 

this section and the allowance of more than four unrelated individuals in the same 45 

household, when necessary to comply with applicable federal and state laws regarding 46 

fair housing and persons with disabilities. 47 



 
  

 48 

AND BE IT FURTHER ENACTED AND ORDAINED BY THE CITY COUNCIL OF 49 
THE CITY OF SALISBURY, MARYLAND, that the Ordinance shall take effect upon 50 
final passage. 51 
 52 

 53 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 54 

Salisbury held on the ______ day of ___________, 2015 and thereafter, a statement of the 55 

substance of the ordinance having been published as required by law, in the meantime, 56 

was finally passed by the Council on the _____ day of ______________, 2015.  57 

 58 
ATTEST: 59 

 60 
 61 

__________________________            62 
 _______________________________ 63 

Kimberly R. Nichols, City Clerk             John R. Heathacob R. Day, City 64 
Council President 65 

 66 
 67 

Approved by me, this _________ 68 
 69 
day of _________________, 2015. 70 

 71 
 72 
 73 

__________________________ 74 
Jacob R. Dayames Ireton, Jr., Mayor 75 
 76 



 
  

ORDINANCE NO. 2379 1 
 2 
 AN ORDINANCE OF THE CITY OF SALISBURY TO AMEND CHAPTER 3 
17.04.120 ZONING DEFINITIONS OF THE SALISBURY CITY CODE TO AMEND 4 
THE REQUIREMENTS OF FUNCTIONAL FAMILY. 5 

 6 
 7 

WHEREAS, the ongoing application, administration and enforcement of the 8 

Salisbury Municipal Code, demonstrates a need for periodic review, evaluation and 9 

amendment; and  10 

WHEREAS, Chapter 17.04.120. Definitions, of the Salisbury City Code currently 11 

does not give consideration to disabled individuals; and 12 

WHEREAS, the Fair Housing Act directs that reasonable accommodations be 13 

made with regard to the housing needs of individuals with disabilities; and 14 

WHEREAS, by correcting this subsection, the City will be better aligned with the 15 

Federal Fair Housing Standards Act, the Americans with Disabilities Act and Maryland 16 

State law. 17 

NOW, THEREFORE, be it enacted and ordained by the City Council of the City 18 

of Salisbury, that section 17.04.120 of the City of Salisbury City Code, be amended as 19 

follows: 20 

 21 

17.04.120 Definitions 22 

“Family” means and includes, subject to the exceptions below. 23 

I. C. 1. A group of not more than four persons who are approved by the 24 

dDepartment of Nneighborhood sServices and cCode cCompliance pursuant to Section 25 



 
  

15.24.1620(1) as a “functional family.,” and 26 

 2. A group of four or more disabled persons (as defined by the Americans 27 

with Disability Act), who are approved by the Department of Neighborhood Services and 28 

Code Compliance pursuant to Section 15.24.1620(2). 29 

 30 

AND BE IT FURTHER ENACTED AND ORDAINED BY THE CITY COUNCIL OF 31 
THE CITY OF SALISBURY, MARYLAND, that the Ordinance shall take effect upon 32 
final passage. 33 
 34 

 35 
THIS ORDINANCE was introduced and read at a meeting of the Council of the City of 36 

Salisbury held on the ______ day of _____________, 2015 and thereafter, a statement of 37 

the substance of the ordinance having been published as required by law, in the 38 

meantime, was finally passed by the Council on the _____ day of _____________, 2015.  39 

 40 
ATTEST: 41 

 42 
 43 

__________________________            _______________________________ 44 
Kimberly R. Nichols, City Clerk            John R. Heath, City Council President 45 

 46 
 47 

Approved by me, this ________ 48 
 49 
day of _________________, 2015. 50 

 51 
 52 
 53 

__________________________ 54 
Jacob R. Day, Mayor 55 
 56 
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