CITY OF SALISBURY
WORK SESSION
JUNE 6, 2016

Public Officials Present

Council Vice-President Laura Mitchell Mayor Jacob R. Day
Councilman Muir Boda Councilman James Ireton, Jr. flefi 4:45 p.m.)
Councilwoman April Jackson

Public Officials Not Present

Council President John R. “Jack™ Heath

In Attendance

City Clerk Kim Nichols, Assistant City Administrator Julia Glanz, Planning & Zoning Director
Jack Lenox, Public Works Director Mike Moulds, Public Works Deputy Director Amanda
Pollack, City Attorney Mark Tilghman (arr. 4:42 p.m.), interested citizens and members of the
press.

On June 6, 2016, Salisbury City Council convened in Work Session at 4:30 p.m. in Council
Chambers, Room 301 of the Government Office Building. The following is a svnopsis of the
information provided and discussion held:

Riverfront Redevelopment Zoning District Parking Change

Planning & Zoning Director Jack Lenox joined Council at the table to discuss the Riverfront
Redevelopment Zoning District parking change and provided background information on the
distnct.

Mr. Lenox reported the legislation would not affect the North Prong and there are currently no
parking requirements in the Central Business District. On May 19, 2016, the Planning
Commission held a public hearing to amend the parking provisions of the Riverfront
Redevelopment Multi-Use District #2, followed by a favorable recommendation. A public
hearing will be scheduled with the City Council to afford another opportunity for the public to
speak on the change.

Mayor Day explained that rather than require everyone to build their own parking lots for their
own individual buildings in the City’s relatively dense urban core, which would result in
everything being pushed further apart and only create lots of parking lots, it was agreed to
develop shared parking via a parking garage and City-owned lots. Property owners are not
required by code within these certain areas to build their own parking lots. When the parking
district was created, which extends to this particular area, it will cover two zones (Central
Business District and this Riverfront Redevelopment Zoning District). The original omission
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may have possibly been in error since it covered the whole area vet just referenced only one of
the two pieces it overlaps.

Council reached unanimous consensus to move forward with the legislation.

North Division St. Text Amendment

Mr. Lenox explained that Mr. Nick Simpson of First Move Properties, LLC submitted the
request to amend the text of the Office and Service Residential District by adding “Apartments,
up to 3 units” in the District.

At the Planning & Zoning Commission discussion, it was apparent to the Commission that this
was something that made sense for particular properties on a case-by-case basis under review by
Special Exception. The unfavorable recommendation from Planning & Zoning Commission
states that the proposal was not supported as submitted, however, recommended alternatively
that this be considered for individual properties through the Special Exception process. Mr.
Lenox advised the City Council hear from not onlyv the Newtown area but also other sections of
the City if agreed to consider this.

Mr. Simpson interjected he was not requesting a Text Amendment but a Special Exception
approval and Mr. Lenox clarified that the Zoning text does not allow for Special Exception, but

has to be added to the code before they can apply for Special Exception.

Council reached unanimous consensus to advance the legislation to legislative agenda allowing
up to four units.

Main Street Masterplan Budget Amendment

Public Works Director Mike Moulds and Deputy Director Amanda Pollack joined Council to
request the Main Street Masterplan budget amendment. Public Works received initial proposals
for the project. which came in over budget. and need to reallocate funding from the project. The
recommendation is to reallocate Street Maintenance program funds from FY'16 for $277,826.95,
The funds to be reallocated will come from within two bond pools, which do not require bond
amendments.

Ms. Pollack stated the first phase from Rt. 13 to Division St. had initially been budgeted at
$4.070,000 and the one bid received was for $6.5 million. There was a significant gap to fill. The
first thing they did was to look at changes to bring the project closer to the budget. Now that they
have gotten closer, they stitl need to add more funding to get there. The price has been reduced
significantly and they should have final contract numbers soon.

Council reached unanimous consensus to move forward with the budget amendment.
Councilman Ireton departed the meeting before consensus was reached.

Greater Salisburv Committee — Summer Youth Program
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Mike Dunn, President & CEO of Greater Salisbury Committee and Jim Thomas, Program
Manager joined Council to discuss the Summer Youth Work Program, funded in the FY17 City
of Salisbury budget to provide ten job opportunities and job readiness skills to voung people.
Greater Salisbury Committee has partnered with the City to help with fundraising efforts, and
has donated $10.640 to ensure the program is running before the City receives FY17 funds,
which will go into surplus. The budget amendment will move the donated funds from surplus
into the appropriate Public Works account.

Council reached unanimous consensus to advance the legislation to legislative agenda.
Councilman Ireton departed the meeting before consensus was reached.

Vote to Convene in Closed Session

At 6:00 p.m., Mr. Boda moved, Ms. Jackson seconded, and the vote was unanimous to convene
in Closed Session.

A1 6:533 p.m., upon a motion and seconded by Mr. Boda and Ms. Jackson, respectively, and
approved by unanimous vote in favor, the Closed Session adjourned and Council immediately
convened in Open Session at which time Mrs. Mitchell reported to the public that Council had
convene in Closed Session to discuss changes to a contract and no votes were taken on the
matter.

There being no further business to discuss, Council adjourned at 6:34 p.m.

ouncil Vice-President
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